
 

FINANCE AND PERSONNEL COMMITTEE 
MEETING AGENDA 

July 13, 2026 at 6:00 PM 

Council Chambers, 828 Center Avenue, Sheboygan, WI 

Notice that the Finance and Personnel Committee will meet at 6:00 p.m. or immediately 
following the Public Works Committee meeting. 

This meeting may be viewed LIVE on: 
Charter Spectrum Channel 990, AT&T U-Verse Channel 99 

and: www.wscssheboygan.com/vod. 

It is possible that a quorum (or a reverse quorum) of the Sheboygan Common Council or any 
other City committees/boards/commissions may be in attendance, thus requiring a notice 
pursuant to State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d 553,494 N.W.2d 408 
(1993). 

Persons with disabilities who need accommodations to attend this meeting should contact the 
Finance Department at 920-459-3311. Persons other than council members who wish to 
participate remotely shall provide notice to the Finance Department at 920-459-3311 by 12:00 
p.m. on meeting day to be called upon during the meeting. All Committee members may attend 
the meeting remotely. 
 

OPENING OF MEETING 

1. Call to Order 

2. Roll Call 

3. Pledge of Allegiance 

4. Approval of Minutes 
Finance and Personnel Committee Meeting held on June 22, 2026 

5. Public Comment 
Limit of three minutes per person with comments limited to items on this agenda. 

ITEMS FOR DISCUSSION AND POSSIBLE ACTION 

6. Report 17-26-27 by City Clerk submitting a Summons and Complaint in the matter of 
Wilmington Savings Fund Society vs. Bruyette Enterprises North LLC et. al. HOLD 

7. Report 18-26-27 by City Clerk submitting a Summons and Complaint in the matter of 
UMB Bank vs. Bruyette Enterprises North, LLC et al. HOLD 

8. Res. No. 49-26-27 by Alderpersons Mitchell and Perrella authorizing the appropriate 
City officials to engage Ehlers & Associates to prepare and present supplemental 
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information for the Joint Review Board in conjunction with the Tax Increment District 
annual reports. 

9. Res. No. 50-26-27 by Alderpersons Mitchell and Perrella authorizing the Finance 
Director to make all necessary accounting entries in the City’s General Ledger to close 
the existing Park Impact Fee Fund and transfer its remaining balance to the newly 
established Park Impact Fee Fund. 

TENTATIVE DATE OF NEXT REGULAR MEETING 

10. Tentative Next Meeting Date - July 27, 2026  

ADJOURN MEETING 

11. Motion to Adjourn 

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the 
following locations more than 24 hours prior to the time of the meeting: 

City Hall  •  Mead Public Library 
Sheboygan County Administration Building  •  City's website 
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CITY OF SHEBOYGAN 
REPORT 17-26-27 

 
BY CITY CLERK. 

 
JULY 13, 2026. 

 
Submitting a Summons and Complaint in the matter of Wilmington Savings Fund 

Society vs. Bruyette Enterprises North LLC et. al. 
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CITY OF SHEBOYGAN 
REPORT 18-26-27 

 
BY CITY CLERK. 

 
JULY 13, 2026. 

 
Submitting a Summons and Complaint in the matter of UMB Bank vs. Bruyette 

Enterprises North, LLC et al. 
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CITY OF SHEBOYGAN 
RESOLUTION 49-26-27 

 
BY ALDERPERSONS MITCHELL AND PERRELLA. 

 
JULY 13, 2026. 

 
 A RESOLUTION authorizing the appropriate City officials to engage Ehlers & Associates 
to prepare and present supplemental information for the Joint Review Board in conjunction 
with the Tax Increment District annual reports. 
 
 WHEREAS, the State of Wisconsin requires the Joint Review Board to review annual 
reports for each active Tax Increment District. The annual reports provide high-level 
information regarding the previous fiscal year and future financial projections; and 
 
 WHEREAS, City staff would like to present additional information to the Joint Review 
Board to more fully inform the public about the City’s tax increment financing projects; and  
  

WHEREAS, Ehlers is the City’s current municipal financial advisor and is familiar with 
the Tax Increment Districts and projects; and  
 

WHEREAS, the associated fee is an eligible TID expense. 
 
 NOW, THEREFORE, BE IT RESOLVED: That the Finance Director is authorized to 
engage Ehlers & Associates to prepare and present supplemental information for the Joint 
Review Board in conjunction with the Tax Increment District annual reports. 
  

BE IT FURTHER RESOLVED: That the City Administrator is encouraged to include the 
associated fee in the budget for each TID annually for Common Council consideration. 
 
PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL 
_______________________________. 
 
 
Presiding Officer     Attest 
 
 
_______________________________    _______________________________ 
Ryan Sorenson, Mayor, City of    Meredith DeBruin, City Clerk, City of 
Sheboygan      Sheboygan 
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Documentation of Municipal Advisor Relationship -  Appendix  B : TIF Annual Reporting Services  
Ehlers & Associates, Inc.  Page  | 1 

 
   

Ehlers TIF Annual Reporting Services  

 

SCOPE OF SERVICE   

Client has requested that Ehlers & Associates assist Client in complying with its 

annual TID reporting and JRB meeting requirement under Wisconsin Statutes 

66.1105(6m)(c)(intro) and 66.1105(4m)(f)1. (“Project”). Ehlers & Associates proposes 

and agrees to p rovide the following scope of services:  

 

ANNUAL REPORT SUBMISSION  

Annual reports must be filed electronically by Client not later than July 1 through the 

Department of Revenue’s website with copies provided to each overlapping taxing 

entity. The information needed to complete the report will be found within Client’s 

fina ncial statements and supporting accounting records.  

Scope:  If requested, Ehlers & Associates will provide input to Client 

and Client’s auditor with respect to required report entries.  

Fee:  No charge for routine questions or review of report entries.  

Additional assistance may be subject to hourly charges. Client 

will be advised prior to incurring fees for this scope item if 

charges become necessary.  

 

Preparation Of Supplemental Information For J RB  

Given that the DOR annual report format provides limited information for a single 

fiscal year, Ehlers & Associates recommends preparation of supplemental information 

that will assist Client in more fully presenting the TID’s current financial position, key  

activities, and anticipated future performance.  

Scope:  1. Request from Client information necessary for preparation of 

summary page and updated TID cash flow.  

2. Prepare supplemental information package to include:  

a.  Cover and summary page.  

b.  Current map of TID boundaries.  

c.  Updated cash flow projection.  

d.  Copy of Annual Report.  

Fee:  $1,500 flat fee per TID.  

Flat fee applicable if Ehlers & Associates has available an existing 
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Documentation of Municipal Advisor Relationship : TIF Annual Reporting Services  
Ehlers & Associates, Inc.  Page | 2 

cash flow model to update. If a cash flow model must be created, the 

additional time required for that task may be billed hourly. Client will 

be advised prior to incurring hourly fees for this scope item if 

charges become necessary. In the event Ehlers & A ssociates has 

already prepared an updated cash flow for the current year as part 

of other work for which it has been compensated, the fee charged 

may be reduced.  

 

JRB Meeting Coordination  

Following submission of the annual report with the Department of Revenue, the JRB 

must meet to review the annual report, and to review the performance and status of 

each district governed by the JRB.  

Scope:  

1. Obtain from Client preferred meeting dates and times and contact 

overlapping taxing jurisdictions to confirm availability and attendance.  

2. Prepare required Class 1 meeting notice and transmit to Client’s Official 

Newspaper for publication.  

3.  Prepare, and via electronic mail, provide Client and overlapping taxing 

jurisdictions with:  

a.  Cover letter with meeting details and requirements.  

b.  Agenda.  

c.  Supplemental information package.  

d.  Joint Review Board resolution.  

 

Fee:  $500 flat fee per meeting.  

It is recommended that Client hold a single meeting for review of all active TIDs. 

(Separate meetings may be required in certain cases where more than one county, 

school district or technical college are involved).  

 

JRB MEETING ATTENDANCE   
 

Scope:  

Attend Joint Review Board meeting to review cash flow projections and answer 

questions. Meeting attendance may be in person, or by conference call, as agreed to 

by Client. Ehlers & Associates can provide a call - in number for meetings to be held 

telephonica lly. If phone participation in meetings is permitted by Client’s ordinance 

or policy, this may also be used to facilitate attendance by taxing jurisdiction 

representatives.  
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Fee:  $500 Flat Fee per meeting.  

It is recommended that Client hold a single meeting for review of all active TIDs. 

(Separate meetings may be required in certain cases where more than one county, 

school district or technical college are involved).  

 

Fee Example   

A Client with three active TIDs for which all services are requested would be charged 

$4,500 for preparation of the supplemental reports ($1,500 per TID), $500 for JRB 

meeting coordination and $500 for JRB meeting attendance for a total of $5,500. 

This ass umes a single JRB meeting is held.  

 

Hourly Charges   

For any service requested by Client related to the Project that exceeds the Scope of 

Service defined in this Letter, Client will be charged on an hourly basis. Hourly 

charges will also apply as identified  in the Scope of Services & Fee Compensation 

section of this Letter. Ehlers & Associates will bill Client at our then current hourly 

rates dependent upon the task/staff required to meet Client request. Prior to 

charging Client hourly fees, Ehlers & Associa tes will first advise Client of the 

anticipated charges and receive authorization to proceed. (Does not apply to hourly 

fees charged for travel if in person JRB meeting attendance is requested).  

 

Payment For Services  

Ehlers & Associates will invoice Client  upon completion of the work. The invoice is 

due and payable upon receipt by Client.  

 

Future Fee Changes  

Prior to any fee adjustments, Client will be notified in writing of the revised fees and 

their effective date.  

 

T ID Eligible Expense  

Fees charged by Ehlers & Associates for the services outlined in this Letter are a TID 

eligible expense . 

 

Client Responsibility  

For each TID that Ehlers & Associates is assisting with, Client agrees to:  

• Provide Ehlers & Associates with the following information:  

✓ A copy of the TID Annual Report as filed with the Department of 

Revenue. (Client must also provide a copy directly to each overlapping 

taxing jurisdiction).  
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Documentation of Municipal Advisor Relationship : TIF Annual Reporting Services  
Ehlers & Associates, Inc.  Page | 4  

✓ A copy of the prior year’s audited financial statements if available.  

✓ A copy of the prior year’s DOR Form PC -202 (Tax Increment Collection 

Worksheet).  

✓ A current TID boundary map.  

✓ Copies of documents related to TID debt or other TID liabilities which 

Client may have incurred, and which Ehlers & Associates does not have 

on file.  

• Complete and return a questionnaire which we will provide you inquiring as to 

other information we may need to prepare an updated cash flow.  

• Post the Annual JRB meeting agenda and provide notification as required by 

statute. (Ehlers & Associates will prepare and coordinate publication of the 

Class I Notice if this service is elected).  

• Take and prepare minutes at the Annual JRB meeting.  

• Provide any technology required for telephonic meeting participation by 

Ehlers & Associates or other parties if such participation is allowed by Client.  

• Pay the following costs, which are not include within our Scope of Services:  

✓ Services rendered by Client’s engineers, planners, surveyors, appraisers, 

assessors, attorneys, auditors and others that may be called on by 

Client to assist with preparing the annual report or related supplemental 

information.  

✓ Publication charge for the Notice of Joint Review Board meeting.  
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Acceptance  

Client hereby accepts the terms set forth in this Written Municipal Advisor Client 

Disclosure and engages Ehlers & Associates to provide the services accepted below. 

This Letter shall be effective as of the date of its acceptance by Client and shall 

remain  in effect for a period of one (1) year. This Letter shall thereafter renew 

automatically for successive one (1) year periods.  
Notwithstanding the foregoing, this Letter may be terminated by either party upon 

sixty (60) days prior written notice. Client may change their scope of service 

elections or modify the list of TIDs for which services are being provided prior to 

commencemen t of each annual reporting cycle.  

 

Scope of Service  Election of Services  

Preparation of Supplemental Information for JRB  ☐  Accept This Service  

☐  Decline This Service  

JRB Meeting Coordination  ☐  Accept This Service  

☐  Decline This Service  

JRB Meeting Attendance  ☐  Accept This Service  

☐  Decline This Service  

 

☐  Provide these services for all active TIDs.   

-OR -  

☐  Provide these services for the following TIDs only:  

 

 

 

 

By:  Title:  

 

Name:  

 

Date:  
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CITY OF SHEBOYGAN 
RESOLUTION 50-26-27 

 
BY ALDERPERSONS MITCHELL AND PERRELLA. 

 
JULY 13, 2026. 

 
 A RESOLUTION authorizing the Finance Director to make all necessary accounting 
entries in the City’s General Ledger to close the existing Park Impact Fee Fund and transfer 
its remaining balance to the newly established Park Impact Fee Fund. 
 
              WHEREAS, the Park Impact Fee Fund was created in 2017 as a Special Revenue Fund 
to account for collected Park Impact Fees and eligible park improvements expenditures; 
and 
 
 WHEREAS, staff has determined that the account settings of the existing Park Impact 
Fee Fund were not configured appropriately within the City’s financial software when 
implemented, resulting in an incorrect calculation of the fund’s carryover balance each 
year; and 
 
              WHEREAS, establishing a new Park Impact Fee Fund (Fund 252) and transferring the 
existing balance will provide the appropriate account settings for the accurate reporting of 
Park Impact Fees. 
 
 NOW, THEREFORE, BE IT RESOLVED: That the Finance Director is authorized to make 
all necessary accounting transactions in the City’s General Ledger to close the existing Park 
Impact Fee Fund and transfer the balance to the newly created Park Impact Fee Fund.  
 

BE IT FURTHER RESOLVED: That the Finance Director is authorized to transfer the 
December 31, 2025, fund balance amounts via the following 2026 budget amendment: 
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INCREASE: 
 Park Impact Fee Fund – Interfund Transfer In  

(Acct. No. 252-492000)      $ 99,286.67 
 
 Park Impact Fee Fund – Interfund Transfer Out 
  (Acct. No. 251520-811100)      $ 99,286.67 
 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL 
_______________________________. 
 
 
Presiding Officer     Attest 
 
 
_______________________________    _______________________________ 
Ryan Sorenson, Mayor, City of    Meredith DeBruin, City Clerk, City of 
Sheboygan      Sheboygan 
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