
 

COMMITTEE OF THE WHOLE AGENDA 

March 17, 2025 at 6:15 PM 

City Hall, 3rd Floor - Council Chambers, 828 Center Avenue, 

Sheboygan, WI 

This meeting may be viewed LIVE on Charter Spectrum Channel 990, AT&T U-Verse Channel 99 and: 
https://www.wscssheboygan.com/vod. 

Notice of the Committee Of The Whole Meeting at 6:15 p.m. or immediately following the Common Council, 
MONDAY, March 17, 2025 in City Hall, 3rd Floor - Council Chambers, 828 Center Avenue, Sheboygan, WI. Persons 
with disabilities who need accommodations to attend the meeting should contact Meredith DeBruin at the City 
Clerk's Office, 828 Center Avenue, (920) 459-3361. 

Members of the public who wish to participate in public forum remotely shall provide notice to the City Clerk at 
(920) 459-3361 at least 24 hours before the meeting so that the person may be provided a remote link for that 
purpose. 

OPENING OF MEETING 

1. Roll Call 
Alderperson Felde may attend remotely 

2. Pledge of Allegiance 

3. Approval of Minutes: Committee of the Whole minutes from February 24, 2025 

CLOSED SESSION 

4. Motion to convene in closed session pursuant to Wis. Stat. secs. 19.85(1)(c) “Considering employment, 
promotion, compensation or performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility” and 19.85(1)(f) “Considering financial, 
medical, social or personal histories or disciplinary data of specific persons, preliminary consideration of 
specific personnel problems or the investigation of charges against specific persons except where 
par. (b) applies which, if discussed in public, would be likely to have a substantial adverse effect upon 
the reputation of any person referred to in such histories or data, or involved in such problems or 
investigations,” to wit:  to receive the report from independent counsel related to the conduct and 
performance of the City Attorney and otherwise deliberate concerning the contents of the report and 
the potential ramifications of the report under City ordinances and state law. 

NEXT MEETING 

5. Next scheduled meeting date: To be determined 

ADJOURN 

6. Motion to Adjourn 

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the following locations more 
than 24 hours prior to the time of the meeting: 
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City Hall  •  Mead Public Library 
Sheboygan County Administration Building  •  City's website 
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CITY OF SHEBOYGAN 

COMMITTEE OF THE WHOLE MINUTES 

Monday, February 24, 2025 

 
COMMITTEE MEMBERS PRESENT: Chair Alderperson Grazia Perrella, Alderpersons Dean Dekker, Robert La Fave 
Trey Mitchell, Daniel Peterson, Joe Heidemann, Zach Rust, John Belanger. 
 
COMMITTEE MEMBERS EXCUSED: Alderperson Barb Felde. 
 
COMMITTEE MEMBERS UNEXCUSED: Alderperson Angela Ramey. 
 
STAFF / OFFICIALS PRESENT: City Attorney Chuck Adams, Finance Director/Treasurer Kaitlyn Krueger, City 
Administrator Casey Bradley, Assistant to the City Administrator Marie Foss, TV Program Director Scott Mealiff, 
Police Chief Kurt Zempel, City Clerk Meredith DeBruin, Assistant to the Mayor Veronica Valdez, Superintendent of 
Parks and Forestry Joe Kerlin. 
 
Chair Perrella called the meeting to order at 5:15 p.m. 
 
OPENING OF MEETING 
 

1. Roll Call 
 

Roll Call was completed. 
 
2. Pledge of Allegiance 

 
The Pledge of Allegiance was recited. 

 
3. Approval of Minutes 

 
MOTION TO APPROVE THE MINUTES FROM OCTOBER  21, 2024 
Motion made by  Dekker, Seconded by  Rust. 
Voting Yea:  Belanger,  Dekker,  Heidemann,  La Fave,  Mitchell,  Perrella,  Peterson,  Rust 

 
4. Public Forum  
 
 Bryan Kelly spoke. 
 

ITEMS FOR DISCUSSION AND POSSIBLE ACTION 
 

5. Homelessness - Presentation and Discussion 
 

Presentation by Lyric Glynn, Supportive Housing Program Director Lakeshore CAP and McKenzie Urbina 
Community Social Worker – Family & Neighbors Together 
 
Members of the Community were given the opportunity to speak and ask questions.  
 

NEXT MEETING 
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6. Next scheduled meeting date: To be determined 
 

ADJOURN 
 

7. Motion to Adjourn 
 

 MOTION TO ADJOURN AT 6:40 PM 
 Motion made by  Dekker, Seconded by  Rust. 

Voting Yea:  Belanger,  Dekker,  Heidemann,  La Fave,  Mitchell,  Perrella,  Peterson,  Rust 
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