
 

PUBLIC WORKS COMMITTEE AGENDA 

October 12, 2026 at 5:00 PM 

City Hall, 3rd Floor - Council Chambers, 828 Center Avenue, 
Sheboygan, WI 

Notice that the Public Works Committee will meet at 5:00 p.m. or immediately following 
the Licensing, Hearings, and Public Safety Committee meeting. 

This meeting may be viewed LIVE on: 
Charter Spectrum Channel 990, AT&T U-Verse Channel 99 

and: www.wscssheboygan.com/vod. 

It is possible that a quorum (or a reverse quorum) of the Sheboygan Common Council or any 
other City committees/boards/commissions may be in attendance, thus requiring a notice 
pursuant to State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d 553,494 N.W.2d 408 
(1993). 

Persons with disabilities who need accommodations to attend this meeting should contact the 
Department of Public Works at 920-459-3440. Persons other than council members who wish to 
participate remotely shall provide notice to the Public Works Department at 920-459-3440 by 
12:00 p.m. on meeting day to be called upon during the meeting. All Committee members may 
attend the meeting remotely. 

OPENING OF MEETING 

1. Call to Order 

2. Roll Call 

3. Pledge of Allegiance 

4. Approval of Minutes 
Public Works Committee Meeting held on September 28, 2026 

5. Public Comment 
Limit of three minutes per person with comments limited to items on this agenda. 

ITEMS FOR DISCUSSION AND POSSIBLE ACTION 

6. Gen. Ord. No. 17-26-27 by Alderpersons Dekker and Kelly creating Section 52-11 
Arterial Streets; Section 52-12 Required Stops; Section 52-13 Three-Way Stops; 
Section 52-14 Four-Way Stops; Section 52-15 Five-Way Stops; and 52-16 Yield Signs.  

7. Res. No. 122-26-27 by Alderpersons Dekker and Kelly authorizing the appropriate City 
officials to execute an agreement with Visit Sheboygan (Visit) and Second Revolution, 
LLC DBA EOS (“EOS”), to allow the installation of a live-stream camera on the Deland 
Park Beach House to allow for visibility of North Side Municipal Beach surf conditions, 
wave activity, and the City’s vibrant surfing community. 
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8. Res. No. 125-26-27 by Alderpersons Dekker and Kelly authorizing the purchase of two 
trucks from Enterprise Fleet Management and the signing of all required documents 
associated with the purchase. 

TENTATIVE DATE OF NEXT REGULAR MEETING 

9. Next Regular Meeting Date: October 26, 2026 

ADJOURN MEETING 

10. Motion to Adjourn 

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the 
following locations more than 24 hours prior to the time of the meeting: 

City Hall  •  Mead Public Library 
Sheboygan County Administration Building  •  City's website 
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CITY OF SHEBOYGAN 

PUBLIC WORKS COMMITTEE MINUTES 

Monday, September 28, 2026 

OPENING OF MEETING 

1. Call to Order 

The meeting was called to order at 6:36 PM 

2. Roll Call 

Alderpersons present: Chair Dekker, Vice Chair Kelly, Boorse, Heidemann, Menzer - 5 

3. Pledge of Allegiance 

4. Approval of Minutes 
Public Works Committee Meeting held on September 14, 2026 

 
MOTION TO APPROVE MINUTES FROM SEPTEMBER 14, 2026 
Motion made by Alderperson Kelly, Seconded by Alderperson Boorse 
Voting Yea: Dekker, Kelly, Boorse, Heidemann, Menzer - 5 

5. Public Comment 
Limit of three minutes per person with comments limited to items on this agenda. 

ITEMS FOR DISCUSSION AND POSSIBLE ACTION 

6. Res. No. 112-26-27 by Alderpersons Dekker and Kelly authorizing the appropriate City 
officials to enter into contract with C3 Storage, LLC, for the leasing of City property for a 
marine vessel winter storage operation.  

 
MOTION TO RECOMMEND THE COMMON COUNCIL ADOPT THE RESOLUTION 
Motion made by Alderperson Kelly, Seconded by Alderperson Boorse 
Voting Yea: Dekker, Kelly, Boorse, Heidemann, Menzer - 5 

7. Res. No. 116-26-27 by Alderpersons Dekker and Kelly authorizing the appropriate City 
officials to enter into a contract with Dulmes Decor Carpet One for the interior painting of 
most surfaces and replacement of most interior floor coverings at the Sheboygan Police 
Department. 

 
MOTION TO RECOMMEND THE COMMON COUNCIL ADOPT THE RESOLUTION 
Motion made by Alderperson Kelly, Seconded by Alderperson Heidemann 
Voting Yea: Dekker, Kelly, Boorse, Heidemann, Menzer - 5 
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TENTATIVE DATE OF NEXT REGULAR MEETING 

8. Next Regular Meeting Date: October 12, 2026 

ADJOURN MEETING 

9. Motion to Adjourn 
 

MOTION TO ADJOURN AT 6:46 PM 
Motion made by Alderperson Kelly, Seconded by Alderperson Boorse 
Voting Yea: Dekker, Kelly, Boorse, Heidemann, Menzer - 5 
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CITY OF SHEBOYGAN 
RESOLUTION 122-26-27 

 
BY ALDERPERSONS DEKKER AND KELLY. 

 
OCTOBER 12, 2026. 

 
A RESOLUTION authorizing the appropriate City officials to execute an agreement 

with Visit Sheboygan (Visit) and Second Revolution, LLC DBA EOS (“EOS”), to allow the 
installation of a live-stream camera on the Deland Park Beach House to allow for visibility of 
North Side Municipal Beach surf conditions, wave activity, and the City’s vibrant surfing 
community. 
 

WHEREAS, in 2025, the City entered into an agreement with Second Revolution, LLC 
DBA EOS to operate a water sports rental and lessons facility from an area in and around the 
Deland Park Beach House, which was renewed for two one-year terms; and  
 

WHEREAS, EOS has requested permission to install a camera on the Deland Park 
Beach House that would face east toward the lakefront and continuously pan from north to 
south, offering surfers and visitors a convenient way to check lake conditions and to view  
one of Sheboygan’s distinctive attractions; and  
 

WHEREAS, EOS intends to make the camera feed viewable through Visit Sheboygan’s 
website, and EOS and Visit Sheboygan have agreed to assume all costs associated with the 
camera from purchase and installation through removal. 
 

NOW, THEREFORE, BE IT RESOLVED: That the Director of Public Works and City 
Attorney are authorized to draft an agreement permitting Visit Sheboygan and Second 
Revolution, LLC DBA EOS to install a live-stream Camera on the Deland Park Beach House 
on a form approved by the City Administrator.  
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BE IT FURTHER RESOLVED: That the Director of Public Works is authorized to execute 
said agreement on the City’s behalf.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL 
_______________________________. 
 
 
Presiding Officer     Attest 
 
 
 
_______________________________    _______________________________ 
Ryan Sorenson, Mayor, City of    Meredith DeBruin, City Clerk, City of 
Sheboygan      Sheboygan 
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CITY OF SHEBOYGAN 
RESOLUTION 125-26-27 

 
BY ALDERPERSONS DEKKER AND KELLY. 

 
OCTOBER 12, 2026. 

 
A RESOLUTION authorizing the purchase of two trucks from Enterprise Fleet 

Management and the signing of all required documents associated with the purchase. 
 

WHEREAS, the City entered into a lease program with Enterprise Fleet Management 
in 2021, which encompassed pick-up truck purchases and replacements for Public Works 
and Building Inspection departments; and 
 
  WHEREAS, after several years in the program, the City has not recognized the 
financial or operational benefit that was anticipated from entering into the program; and 
 

WHEREAS, leases for two trucks have expired allowing the City to purchase the trucks 
for the current reduced book value per the Enterprise contract; and 
 

WHEREAS, the trucks are currently outfitted with City equipment and are being 
utilized by City staff daily; and 
 

WHEREAS, City staff believes it is in the City’s best interest to discontinue the lease 
program as leases come due and purchase the vehicles from Enterprise. 
 

NOW, THEREFORE, BE IT RESOLVED: That the Finance Director is authorized to 
exercise the City’s purchase option on the Enterprise lease for $42,760.68 via the following 
budget amendment: 
 
INCREASE: 
Motor Vehicle Fund – Machinery/Equipment    $42,761 
 (Acct. No. 730399-651200) 
Motor Vehicle Fund - Fund Equity Applied     $42,761 
 (Acct. No. 730-493000) 
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BE IT FURTHER RESOLVED: That the Finance Director is authorized to sign all 
associated documents with the purchase option for the two trucks.  
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL 
_______________________________. 
 
 
Presiding Officer     Attest 
 
 
 
_______________________________    _______________________________ 
Ryan Sorenson, Mayor, City of    Meredith DeBruin, City Clerk, City of 
Sheboygan      Sheboygan 
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Dear City of Sheboygan
 

Below you will find the Bill of Sale for your vehicle purchase. The title will be assigned exactly as it states on the Bill

of Sale. Once you have confirmed all details are correct, please follow these steps to complete your purchase:
 

1. Sign and date the Bill of Sale via DocuSign.
 

2. Complete the odometer statement with accurate mileage and sign the bottom of the statement via DocuSign. For

driver sales, the odometer statement will be sent separately to the lessee's primary fleet contact to complete.
 

3. Submit certified payment made payable to Enterprise FM Trust for the 'Selling Price' (Item Q) on the Bill of Sale.

*Payment cannot be billed to your account.
 

4. If paying by check, mail a copy of the signed Bill of Sale along with the check to the following address. Checks will

be deposited within 24-48 hours of delivery.

 

 

 
Please Note: 

Please ensure the accuracy of the name and address, confirming they match your intended location for titling

and registration. If adjustments are necessary, or if you prefer the title to be sent elsewhere, email us at

EFM_Car_Sales@efleets.com.

If the Selling Price is $1.00 (Item Q on the bill of sale), this is for documentation purposes only, and no payment

is required. Simply complete Steps 1 and 2 to sign both documents via DocuSign.

Certified payments include certified checks, cashier's checks, or wire transfers. Non-certified payments including

a company check, personal check, or ACH transfer will delay processing by 7 business days.

For wire or ACH payment instructions, please contact EFM_Car_Sales@efleets.com.

Please ensure all payments and obligations outlined in the Master Lease Agreement are met to complete the

sale and transfer ownership.

The Selling Price does not include current month's lease payment and any open balances. These must

be paid before title release.

Fleet Managers can visit https://login.efleets.com for more information regarding currently owed balances.

 
 

Once we have received the signed Bill of Sale, payment for the selling price, the completed Odometer Statement,

and verified the lessee's fleet management billing account is current, we will initiate the transaction, and the title will

be delivered within 14 business days. You will be responsible for transferring the title into your name upon receipt.
 

If you have any questions, feel free to reach out to us via e-mail at EFM_Car_Sales@efleets.com or by phone at 1-

800-543-8226, Monday through Friday 8:00am - 4:00pm CST.

 

FEDEX:
Commerce Bank
922 Walnut St.

KCWLBX Lockbox 843004
Kansas City, MO 64106

*Payment must be sent with paperwork to the above address in order for Commerce to deposit checks.

Do not send payment to Enterprise directly.
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Enterprise Fleet Management
Purchase Option Team
1-800-543-8226 direct
EFM_Car_Sales@efleets.com
2281 Ball Drive
Saint Louis, MO 63146

BILL OF SALE Printed as of  10/06/2026

BUYER(S)
BUYER

City of Sheboygan

CO-BUYER

STREET ADDRESS APT #

828 Center Avenue

CITY/STATE/ZIP

sheboygan / WI / 53081
DAY PHONE EVENING PHONE

FAX

PURCHASE VEHICLE
YR/MAKE/MODEL/SERIES

2023 Ford F-150 XLT 4x4 SuperCrew Cab 5.5 ft. box 145 in. WB (8156485)
VIN#

1 F T F W 1 E 5 8 P K E 9 3 5 7 3
MILEAGE

COLOR

(0 P) Oxford White / Chrome Door & Tailgate Handles w/Body-Color Bezel

The vehicle is sold "As Is - not expressly warranted or guaranteed" with All Faults:

BUYER UNDERSTANDS THAT THIS VEHICLE IS BEING SOLD "AS IS NOT

EXPRESSLY WARRANTED OR GUARANTEED WITH ALL FAULTS AND IS NOT

COVERED BY DEALER WARRANTIES.  I UNDERSTAND THAT THE SELLER IS NOT

REQUIRED TO MAKE ANY REPAIRS AFTER BUYER BUYS THIS VEHICLE AND

BUYER WILL HAVE TO PAY FOR REPAIRS THIS VEHICLE WILL NEED."

SALE DATE GPBR

2TF1
CAR SALE # UNIT NO.

268QRR
A SALE PRICE $21,380.34
B ADDITIONAL EQUIPMENT

LESSEE TAX EXEMPT ID

008-0000469376-16

C SUBTOTAL
    (A PLUS B)

$21,380.34

D SALES TAX $0.00

OTHER CHARGES

E TITLE FEE

F ADMINISTRATION FEE $0.00
G ACCUMULATED
PERSONAL PROPERTY
TAX

$0.00

H ACCUMULATED
LICENSE FEES

$0.00

I

J

K

L

M

N

O

P TOTAL OTHER
    (F THRU O)

$0.00

Q SELLING PRICE
    (C PLUS D PLUS P)

$21,380.34

ADDITIONAL

Payments for the vehicle(s) are to be made payable to "Enterprise FM Trust"

 Please remit payment by certified check or certified funds.

Buyer is responsible for obtaining any necessary insurance coverage on the purchased vehicle. Any coverage maintained by seller does not transfer with the purchased vehicle.

There may be additional charges outstanding that are not included in the Selling Price. Please refer to your most recent Billing Statement on https://login.efleets.com. The title for the

vehicle will only be released once all outstanding charges have been cleared. Please reach out to your client account coordinator to view and pay the current balances.

LIENHOLDER LIENHOLDER ADDRESS LIEN DATE LIENHOLDER PHONE

BUYER SELLER

City of Sheboygan The Legal Entity as listed on the Vehicle(s) Titles(s) ('Seller')
SIGNATURE DATE ADDRESS

2281 Ball Drive

CO-BUYER CITY/STATE/ZIP

St.Louis /MO /63146

SIGNATURE DATE APPROVED BY DATE
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___

___

___

 

LESSEE ODOMETER (MILEAGE) DISCLOSURE STATEMENT
 

Federal Law (and State Law if applicable) requires that the lessee disclose the mileage to the lessor in connection

with the transfer of ownership.  Failure to complete or making a false statement may result in fines and/or

imprisonment. Complete disclosure form below and return to lessor.
 

I,________________________ (Name of person making disclosure) state that the odometer now reads

__________________ (no tenths) miles and to the best of my knowledge that it reflects the actual mileage of the

vehicle described below, unless one of the following statements is checked.

 
1. I hereby certify that to the best of my knowledge the odometer reading as stated above reflects the amount of

mileage in excess of the designed mechanical odometer limit of the vehicle described below.

2. I hereby certify that to the best of my knowledge the odometer reading as stated above is not the actual

mileage.

3. I hereby certify that to the best of my knowledge the vehicle described above does not have an air bag on or

off switch which has been installed by someone other than the vehicle manufacturer and any existing air bag has

not been deactivated.

YMMS Unit Number

2023 Ford F-150 XLT 4x4 SuperCrew Cab 5.5 ft.
box 145 in. WB (8156485)

268QRR

VEHICLE IDENTIFICATION NUMBER

1FTFW1E58PKE93573

LESSEE'S NAME

City of Sheboygan

STREET ADDRESS

828 Center Avenue

CITY STATE ZIP CODE

sheboygan WI 53081

LESSEE'S SIGNATURES Date

LESSOR'S LEGAL NAME

ENTERPRISE FLEET MANAGEMENT

STREET ADDRESS

2281 Ball Drive

CITY STATE ZIP CODE

St. Louis MO 63146

DATE DISCLOSURE FORM SENT TO LESSEE DATE COMPLETED FORM
RECEIVED FROM LESSEE

10-06-2026

LESSOR'S SIGNATURE 91
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Dear City of Sheboygan
 

Below you will find the Bill of Sale for your vehicle purchase. The title will be assigned exactly as it states on the Bill

of Sale. Once you have confirmed all details are correct, please follow these steps to complete your purchase:
 

1. Sign and date the Bill of Sale via DocuSign.
 

2. Complete the odometer statement with accurate mileage and sign the bottom of the statement via DocuSign. For

driver sales, the odometer statement will be sent separately to the lessee's primary fleet contact to complete.
 

3. Submit certified payment made payable to Enterprise FM Trust for the 'Selling Price' (Item Q) on the Bill of Sale.

*Payment cannot be billed to your account.
 

4. If paying by check, mail a copy of the signed Bill of Sale along with the check to the following address. Checks will

be deposited within 24-48 hours of delivery.

 

 

 
Please Note: 

Please ensure the accuracy of the name and address, confirming they match your intended location for titling

and registration. If adjustments are necessary, or if you prefer the title to be sent elsewhere, email us at

EFM_Car_Sales@efleets.com.

If the Selling Price is $1.00 (Item Q on the bill of sale), this is for documentation purposes only, and no payment

is required. Simply complete Steps 1 and 2 to sign both documents via DocuSign.

Certified payments include certified checks, cashier's checks, or wire transfers. Non-certified payments including

a company check, personal check, or ACH transfer will delay processing by 7 business days.

For wire or ACH payment instructions, please contact EFM_Car_Sales@efleets.com.

Please ensure all payments and obligations outlined in the Master Lease Agreement are met to complete the

sale and transfer ownership.

The Selling Price does not include current month's lease payment and any open balances. These must

be paid before title release.

Fleet Managers can visit https://login.efleets.com for more information regarding currently owed balances.

 
 

Once we have received the signed Bill of Sale, payment for the selling price, the completed Odometer Statement,

and verified the lessee's fleet management billing account is current, we will initiate the transaction, and the title will

be delivered within 14 business days. You will be responsible for transferring the title into your name upon receipt.
 

If you have any questions, feel free to reach out to us via e-mail at EFM_Car_Sales@efleets.com or by phone at 1-

800-543-8226, Monday through Friday 8:00am - 4:00pm CST.

 

FEDEX:
Commerce Bank
922 Walnut St.

KCWLBX Lockbox 843004
Kansas City, MO 64106

*Payment must be sent with paperwork to the above address in order for Commerce to deposit checks.

Do not send payment to Enterprise directly.
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Enterprise Fleet Management
Purchase Option Team
1-800-543-8226 direct
EFM_Car_Sales@efleets.com
2281 Ball Drive
Saint Louis, MO 63146

BILL OF SALE Printed as of  10/06/2026

BUYER(S)
BUYER

City of Sheboygan

CO-BUYER

STREET ADDRESS APT #

828 Center Avenue

CITY/STATE/ZIP

sheboygan / WI / 53081
DAY PHONE EVENING PHONE

FAX

PURCHASE VEHICLE
YR/MAKE/MODEL/SERIES

2023 Ford F-150 XLT 4x4 SuperCrew Cab 5.5 ft. box 145 in. WB (8156482)
VIN#

1 F T F W 1 E 5 X P K E 9 3 5 4 3
MILEAGE

COLOR

(0 P) Oxford White / Chrome Door & Tailgate Handles w/Body-Color Bezel

The vehicle is sold "As Is - not expressly warranted or guaranteed" with All Faults:

BUYER UNDERSTANDS THAT THIS VEHICLE IS BEING SOLD "AS IS NOT

EXPRESSLY WARRANTED OR GUARANTEED WITH ALL FAULTS AND IS NOT

COVERED BY DEALER WARRANTIES.  I UNDERSTAND THAT THE SELLER IS NOT

REQUIRED TO MAKE ANY REPAIRS AFTER BUYER BUYS THIS VEHICLE AND

BUYER WILL HAVE TO PAY FOR REPAIRS THIS VEHICLE WILL NEED."

SALE DATE GPBR

2TF1
CAR SALE # UNIT NO.

268QRQ
A SALE PRICE $21,380.34
B ADDITIONAL EQUIPMENT

LESSEE TAX EXEMPT ID

008-0000469376-16

C SUBTOTAL
    (A PLUS B)

$21,380.34

D SALES TAX $0.00

OTHER CHARGES

E TITLE FEE

F ADMINISTRATION FEE $0.00
G ACCUMULATED
PERSONAL PROPERTY
TAX

$0.00

H ACCUMULATED
LICENSE FEES

$0.00

I

J

K

L

M

N

O

P TOTAL OTHER
    (F THRU O)

$0.00

Q SELLING PRICE
    (C PLUS D PLUS P)

$21,380.34

ADDITIONAL

Payments for the vehicle(s) are to be made payable to "Enterprise FM Trust"

 Please remit payment by certified check or certified funds.

Buyer is responsible for obtaining any necessary insurance coverage on the purchased vehicle. Any coverage maintained by seller does not transfer with the purchased vehicle.

There may be additional charges outstanding that are not included in the Selling Price. Please refer to your most recent Billing Statement on https://login.efleets.com. The title for the

vehicle will only be released once all outstanding charges have been cleared. Please reach out to your client account coordinator to view and pay the current balances.

LIENHOLDER LIENHOLDER ADDRESS LIEN DATE LIENHOLDER PHONE

BUYER SELLER

City of Sheboygan The Legal Entity as listed on the Vehicle(s) Titles(s) ('Seller')
SIGNATURE DATE ADDRESS

2281 Ball Drive

CO-BUYER CITY/STATE/ZIP

St.Louis /MO /63146

SIGNATURE DATE APPROVED BY DATE
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LESSEE ODOMETER (MILEAGE) DISCLOSURE STATEMENT
 

Federal Law (and State Law if applicable) requires that the lessee disclose the mileage to the lessor in connection

with the transfer of ownership.  Failure to complete or making a false statement may result in fines and/or

imprisonment. Complete disclosure form below and return to lessor.
 

I,________________________ (Name of person making disclosure) state that the odometer now reads

__________________ (no tenths) miles and to the best of my knowledge that it reflects the actual mileage of the

vehicle described below, unless one of the following statements is checked.

 
1. I hereby certify that to the best of my knowledge the odometer reading as stated above reflects the amount of

mileage in excess of the designed mechanical odometer limit of the vehicle described below.

2. I hereby certify that to the best of my knowledge the odometer reading as stated above is not the actual

mileage.

3. I hereby certify that to the best of my knowledge the vehicle described above does not have an air bag on or

off switch which has been installed by someone other than the vehicle manufacturer and any existing air bag has

not been deactivated.

YMMS Unit Number

2023 Ford F-150 XLT 4x4 SuperCrew Cab 5.5 ft.
box 145 in. WB (8156482)

268QRQ

VEHICLE IDENTIFICATION NUMBER

1FTFW1E5XPKE93543

LESSEE'S NAME

City of Sheboygan

STREET ADDRESS

828 Center Avenue

CITY STATE ZIP CODE

sheboygan WI 53081

LESSEE'S SIGNATURES Date

LESSOR'S LEGAL NAME

ENTERPRISE FLEET MANAGEMENT

STREET ADDRESS

2281 Ball Drive

CITY STATE ZIP CODE

St. Louis MO 63146

DATE DISCLOSURE FORM SENT TO LESSEE DATE COMPLETED FORM
RECEIVED FROM LESSEE

10-06-2026

LESSOR'S SIGNATURE 94
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