
 

FINANCE AND PERSONNEL COMMITTEE 

MEETING AGENDA 

February 28, 2022 at 5:00 PM 

Council Chambers, 828 Center Avenue, Sheboygan, WI 

It is possible that a quorum (or a reverse quorum) of the Sheboygan Common Council or any other City 
committees/boards/commissions may be in attendance, thus requiring a notice pursuant to State ex rel. Badke v. 
Greendale Village Board, 173 Wis. 2d 553,494 N.W.2d 408 (1993). 

Persons with disabilities who need accommodations to attend this meeting should contact the Finance Department 
at 920-459-3311. Persons other than council members who wish to participate remotely shall provide notice to the 
Finance Department at 920-459-3311 at least 24 hours before the meeting so that the person may be provided a 
remote link for that purpose. 

OPENING OF MEETING 

1. Call to Order 

2. Roll Call 

3. Pledge of Allegiance 

4. Introduction of Committee Members and Staff 

MINUTES 

5. Approval of Minutes - February 14, 2022 

ITEMS FOR DISCUSSION AND POSSIBLE ACTION 

6. R. O. No. 127-21-22 / February 21, 2022:  Submitting a communication from the Harbor Centre Business 
Improvement District requesting that the City of Sheboygan release all funds collected on their behalf 
and those funds allocated to them for fiscal year 2022.  

7. Res. No. 140-21-22 / February 21, 2022:  A RESOLUTION authorizing the appropriate City officials to 
execute the Agreement Between the City of Sheboygan, Lakeland University, and Kohler Credit Union 
regarding the 2022 Memorial Day parade.  

8. Res. No. 142-21-22 / February 21, 2022:  A RESOLUTION authorizing the transfer of funds to repay 
advances made in 2017 to the Redevelopment Authority from the General Fund and the Capital Projects 
Fund. 

9. Charter Ord. No. 2-21-22 / February 21, 2022:  AN ORDINANCE (being subject to the home rule 
provisions of § 66.0101 of the Wisconsin Statutes) to authorize the City Administrator to make certain 
temporary appointments when there are vacancies in department head level appointive offices where 
specific provisions for filling said vacancies is not otherwise provided by state law.  
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10. DIRECT REFERRAL Res. No. 144-21-22 / February 28, 2022:  A RESOLUTION authorizing an additional 
$200,000 of American Rescue Plan Act funds to be allocated to the Small Business Emergency Assistance 
Program. 

11. DIRECT REFERRAL Res. No. 144-21-22 / February 28, 2022:  A RESOLUTION authorizing the appropriate 
City officials to execute the Second Amendment of Development Agreement between Oscar Apartments 
LLC and the City of Sheboygan with regard to the development adjacent to South 15th Street. 

12. DIRECT REFERRAL Res. No. 146-21-22 / February 28, 2022:  A RESOLUTION authorizing the appropriate 
City officials to enter into a Lease-Purchase Agreement with Bell Bank Equipment Finance to finance the 
purchase of a 2022 Vactor iMPACT Combination Sewer Cleaner with Freightliner M2 Chassis.  

ITEMS FOR DISCUSSION ONLY 

13. ANNUAL REPORT:  Clerks 

14. ANNUAL REPORT:  Human Resources 

15. ANNUAL REPORT:  Finance 

DATE OF NEXT REGULAR MEETING 

16. March 14, 2022 

ADJOURN 

17. Motion to Adjourn 

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the following locations more 
than 24 hours prior to the time of the meeting: 

City Hall  •  Mead Public Library 
Sheboygan County Administration Building  •  City's website 
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CITY OF SHEBOYGAN 

 
REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 

 

ITEM DESCRIPTION: R.O. No. 127-21-22 by Director of Planning and Development submitting 
a communication from the Harbor Centre Business Improvement District requesting that the 
City of Sheboygan release all funds collected on their behalf and those funds allocated to them 
for fiscal year 2022.  

REPORT PREPARED BY: Chad Pelishek, Director of Planning and Development  
 

REPORT DATE:  February 24, 2022          MEETING DATE:  February 28, 2022 
 

 
FISCAL SUMMARY: 

 
Budget Line Item:  
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

STATUTORY REFERENCE: 
 

Wisconsin 
Statutes: 

N/A 

Municipal Code: N/A 
 

 
BACKGROUND / ANALYSIS:  
The City of Sheboygan collects as part of the property tax payments a special assessment for 
those businesses that are in the Business Improvement District (BID) boundaries.  As part of 
the City’s budget process, the BID submits their annual budget as to who they intend to spend 
their funds.  
 
For 2021-2022, the city collected $150,073.23.  Should the Common Council vote to release 
the funds, this is the amount that will be paid to the BID for their operations.  
 
STAFF COMMENTS:  
None 
 
ACTION REQUESTED:  
Motion to recommend Common Council to approve R.O. No. 127-21-22 by Director of Planning 
and Development submitting a communication from the Harbor Centre Business Improvement 
District requesting that the City of Sheboygan release all funds collected on their behalf and 
those funds allocated to them for fiscal year 2022. 
 
ATTACHMENTS: 

I. Res. No. 127-21-22 
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CITY OF SHEBOYGAN 
 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 
 
ITEM DESCRIPTION: The Memorial Day Parade and Program in recent years has been 
produced and staffed by the employees of the Kohler Credit Union (KCU). KCU would like to 
continue to sponsor the Sheboygan Memorial Day event, but transition the production and 
staffing of the event to Lakeland University Launch program. 
 
REPORT PREPARED BY: Mayor Ryan Sorenson 
 
REPORT DATE:  February 24, 2022      MEETING DATE: February 28, 2022 
 
 

FISCAL SUMMARY: 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 
 

STATUTORY REFERENCE: 
Wisconsin 
Statutes: 

N/A 

Municipal Code: N/A 
 
 

 
BACKGROUND / ANALYSIS: 
 
STAFF COMMENTS: Asst. City Attorney Thomas Cameron drew up this agreement which 
stipulates the sponsorship contribution to the City by KCU for the Memorial Day Parade and 
Program and outlines the scope of work that is expected from the Lakeland University 
Launch program to receive payment from the City for the production and staffing of the 
Memorial Day Parade and Program. The agreement also outlines the In-kind contributions of 
the City of Sheboygan to support this event. 
 
ACTION REQUESTED: Motion to pass the Resolution entering into agreement with the 
Kohler Credit Union and Lakeland University to produce and staff the 2022 Memorial Day 
Parade and Program. 
 
ATTACHMENTS: 

1. Agreement between the City of Sheboygan, Lakeland University, and the Kohler 
Credit Union regarding the 2022 Memorial Day Parade in Sheboygan, Wisconsin. 
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CITY OF SHEBOYGAN 
 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 
 

ITEM DESCRIPTION: Res. No. 142-21-22 by Alderpersons Mitchell and Filicky-Peneski 
authorizing the transfer of funds to repay advances made in 2017 to the Redevelopment 
Authority from the General Fund and Capital Projects Fund. 
 

REPORT PREPARED BY: Kaitlyn Krueger, Finance Director  
 

REPORT DATE:  February 25, 2021 MEETING DATE: February 28, 2021  
 

 
FISCAL SUMMARY: 

 
Budget Line Item: Interfund Transfer 
Budget Summary:  
Budgeted Expenditure:  
Budgeted Revenue:  

STATUTORY REFERENCE: 
 

Wisconsin Statutes: N/A 
Municipal Code: N/A 

 

 
BACKGROUND / ANALYSIS:  
The General Fund and Capital Projects Fund advanced $500,000 and $75,000, respectively, 
to the Redevelopment Authority in 2017 for the purchase of land. With the receipt of loan 
payoffs, the Redevelopment Authority is now in a position to repay these advances including 
interest. On February 16, 2022, the Redevelopment Authority approved repaying these 
funds. The attached resolution is the Council authorization allowing the Finance Department 
to execute these advance repayments. 
 
STAFF COMMENTS: 
This action allows the liabilities to be cleared from the Redevelopment Authority’s balance 
sheet and makes the General Fund and Capital Projects Fund whole from these previous 
transactions. 
 
ACTION REQUESTED:  
Motion to recommend the Common Council approve Res. No. 142-21-22 authorizing the 
transfer of funds to repay advances made in 2017 to the Redevelopment Authority from the 
General Fund and Capital Projects Fund.   
 
ATTACHMENTS:     
I. Res. No. 142-21-22    
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CITY OF SHEBOYGAN 
 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 
 

ITEM DESCRIPTION: Direct Referral: Res. No. 144-21-22, authorizing an additional $200,000 
of American Rescue Plan Act funds allocated to the Small Business Emergency Assistance 
Program. 
 

REPORT PREPARED BY: Chad Pelishek, Director of Planning and Development  
 

REPORT DATE:  February 24, 2022          MEETING DATE:  February 28, 2022 
 

 
FISCAL SUMMARY: 

 
Budget Line Item:  
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

STATUTORY REFERENCE: 
 

Wisconsin 
Statutes: 

N/A 

Municipal Code: N/A 
 

 
BACKGROUND / ANALYSIS:  
On October 18, 2022, the Common Council approved the allocation of $160,000 of American 
Rescue Plan Act funds towards a Small Business Emergency Assistance Program.  The 
Department of City Development launched the program on January 24, 2022.  To date, the 
City has received and processed $150,644.35 of the $160,000 with two additional pending 
applications. The funds have been allocated to the following businesses: 
 

$10,000.00 Board and Brush  

$4,000.00 Limelight Pub 

$10,000.00 Stauffacher Corporation DBA Intun 
ChiroCare 

$10,000.00 Skilled Contractor Alliance LLC 

$10,000.00 TacTik Lighting LLC 

$10,000.00 The Wasmer Company 

$10,000.00 Legend Larry's Distribution, LLC 

$10,000.00 Athena Therapeutic Massage 

$6,208.00 Shebikin Pedal Tours LLC 

$10,000.00 Pena Inc/Café Bella 

$10,000.00 Shar Inc/Fountain Park Restaurant 

$9,663.46 Neese's Photo Pieces LLC 

$10,000.00 Mini Mocha Play Café LLC 

$8,000.00 Arrosto Delicatessen 

$10,000.00 Schwarz Fish Company 

$2,772.89 Marton Music Studio LLC 

$10,000.00 Whisk, LLC 

 
 
 

20

Item 10.



 2 

 
 
The additional $200,000 would continue the program as we have heard from many small 
businesses that are struggling with supply chain, labor shortages and rising inventory costs 
that are making operations very difficult. 
 
As the resolution notes, the funding will come from the savings realized from the Lakeshore 
Interceptor Sewer project that is slated to receive funding from FEMA. 
 
STAFF COMMENTS:  
None 
 
ACTION REQUESTED:  
Motion to recommend Common Council to approve Res. No. 144-21-22, authorizing an 
additional $200,000 of American Rescue Plan Act funds allocated to the Small Business 
Emergency Assistance Program.  
 
ATTACHMENTS: 

I. Res. No. 144-21-22 
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CITY OF SHEBOYGAN 
 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 
 

ITEM DESCRIPTION: Res. No. 145-21-22 authorizing the appropriate City officials to execute 
the Second Amendment of Development Agreement between Oscar Apartments LLC and the 
City of Sheboygan with regard to the development adjacent to South 15th Street.  
 

REPORT PREPARED BY: Chad Pelishek, Director of Planning and Development  
 

REPORT DATE:  February 24, 2022          MEETING DATE:  February 28, 2022 
 

 
FISCAL SUMMARY: 

 
Budget Line Item:  
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

STATUTORY REFERENCE: 
 

Wisconsin 
Statutes: 

N/A 

Municipal Code: N/A 
 

 
BACKGROUND / ANALYSIS:  
The City of Sheboygan has entered into a development agreement for TIF incentive on a pay-
as-you-go basis on June 18, 2020.  As the project is nearing completion, the project is 
experiencing supply chain issues and labor shortages that is affecting the final completion 
date.  The original developer’s agreement had a substantially completion date of October 15, 
2021.   
 
This amendment will extend the substantially completion date to May 30, 2022.   
 
STAFF COMMENTS:  
City staff supports this change.  
 
ACTION REQUESTED:  
Motion to recommend Common Council to approve Res. No. 145-21-22 authorizing City 
officials to execute the Second Amendment of Development Agreement between Oscar 
Apartments LLC and the City of Sheboygan with regard to the development adjacent to South 
15th Street.  
 
ATTACHMENTS: 

I. Res. No. 145-21-22 
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CITY OF SHEBOYGAN 
REQUEST FOR PUBLIC WORKS COMMITTEE CONSIDERATION 

ITEM DESCRIPTION: Resolution by Alderpersons Dekker and Perella to authorize the 
appropriate City officials to enter into a Five Year Lease for a 2022 Model Vactor Impact 
Sewer Vacuum/ Sewer Jetter truck with Bell Bank Financial Leasing.. 
 

REPORT PREPARED BY: Bernard R. Rammer Purchasing Agent 
 

REPORT DATE: February 18, 2022                       MEETING DATE: February 28, 2022 
 
FISCAL SUMMARY: 

 
Budget Line Item: 60134110-631600 
Budget Summary: Sanitation Sewer Eval 

Survey 

Budgeted Expenditure:  
Budgeted Revenue: N/A 

STATUTORY REFERENCE: 
 

Wisconsin 
Statutes: 

N/A 

Municipal Code: N/A 
 

BACKGROUND / ANALYSIS:  
The Department of Public Works included the Purchase of a dedicated Sewer Jetter truck in 
the Capital Improvements Budget for 2022, in order to replace an 18 year- old sewer Jetter. 
Upon further consideration, it was determined that the city ought to instead lease a second 
Vactor truck as the Vactor trucks offer a multitude of functions necessary when clearing 
blockages in underground sanitary and storm sewers.  
 
The truck to be leased is known as a Vactor Impact and is of a smaller size and configuration 
than the current Vactor which allows for greater maneuverability in certain areas of the city. 
Further, since it offers a variety of functions, the operators of the truck have the ability to 
clear the blockage with more efficiency when compared to the use of a dedicated single 
purpose Jetter truck. After receipt of the new truck, the current Jetter Truck will be sold at 
auction with the proceeds placed into the Motor Vehicle fund. 
 

 
STAFF COMMENTS:  
Due to the critical nature of these trucks as well as the associated technology, the City has 
found it advantageous to “refresh” the trucks on a five- year basis. This assures reliability that 
the trucks will as required during use.  
 
ACTION REQUESTED:  
A Motion to recommend that the Council approve Resolution # 21-- to authorize the 
appropriate City Officials to enter into a five-year lease with Bell Bank for the lease/purchase 
of a 2022 Vactor Impact Truck.   
ATTACHMENTS: 

I. Res #146- 21-22 
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OFFICE OF THE CITY CLERK 
2021 ANNUAL REPORT 

City Clerk Team 

Meredith DeBruin, City Clerk 

Sherrill Smith, Election Specialist 

Melissa Clevenger, Deputy City Clerk 

Melissa Fassbender, Council/Licensing Clerk 

Many of the accomplishments of the City Clerk’s Office can be found in the day-to-day 

activities that focus on providing excellent customer service and information to the citizens 

of the City of Sheboygan. The office frequently provides front reception to residents and 

visitors and directs many incoming telephone inquiries.  Our focus is on service to the 

community and incorporates the City’s core values (S.T.A.I.R.S.) to do so. In 2021, the 

Clerk team also interviewed and welcomed a new Council/Licensing Clerk.   

The following are just a few of the other accomplishments achieved by the City Clerk team 

in 2021: 

ELECTIONS 

• Administered 2 elections. 

• Maintained a higher level of absentee ballot requests: 48% in February and 39% 

in April compared to a similar year (2017) at 18% and 16%, respectively. 

• Trained and employed 100+ election inspectors. In December 2021, the Mayor 

appointed and Council confirmed 269 election inspectors for the 2022-2023 term. 

• Continued to manage elections in the midst of COVID.  

o Maintained and adjusted 8 polling locations to accommodate the 26 voting 

wards in the City of Sheboygan. 

o Communicated with voters the changes through local media, social media, 

and mailings. 

o Established safe voting polls with the use of signage, masks, hand 

sanitizing stations, clean pens, disinfected voting spaces, and utilized all 

polling locations to promote social distancing criteria. 

• Processed 430 voter registrations. 

• Responded to Voter registration maintenance letters sent by the Wisconsin 

Election Commission (1425 mailings for 4-year maintenance and approximately 

1700 mailings for “Movers”). 

• Mailed over 500 letters to voters after Spring election for verification of absentee 

ballot status. 

• Established new polling locations – increasing the number of locations to 10 

(adding one much needed location on the Southside of the City). 
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• With the assistance of the City of Sheboygan’s Engineering Department, 

conducted ADA compliance surveys on new polling locations and submitted to the 

Wisconsin Election Commission for review. 

 

ELECTION STATISTICS 

• Total Ballots cast for 2017, 2018, 2019, 2020, and 2021 are listed below: 

 

 
 

Key: 

 February April August November 

2017 4,142 5,756   

2018 3,658 6,283 6,640 18,182 

2019  7,480   

2020 4,109 10,130 5,857 23,031 

2021 4,528 7,613   
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ELECTION STATISTICS (continued) 

 

• Absentee vs. Election Day Participation: 

 

 

Key: 

 Absentee Election 
Day 

Total % of Absentee 
Ballots Cast 

2017 1,638 8,260 9,898 16.5% 

2018 5,573 29,190 34,763 16.0% 

2019 1,059 6,391 7,450 14.2% 

2020 24,453 18,674 43,127 56.7% 

2021 5,134 7,007 12,141 42.3% 
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REDISTRICTING 

• Redistricting occurs every 10 years after the U.S. Census.  Due to the pandemic, 

the timeline for redistricting was reduced by half. The City was previously 

comprised of 10 districts and 26 wards (several that did not comply with the 

requirement of 800-3200 residents per ward). The City Clerk’s office: 

o Partnered with Sheboygan County Clerk’s office, Department of Public 

Works, and Planning Department to adjust ward lines to divide each district 

into 2 wards; taking into account future shifts in population that may occur 

in the next 10 years due to new developments. 

o Utilized the newly developed WISE-LR state computer system to adjust 

census blocks to draw ward boundaries.  Completed and submitted all 

levels within necessary timeline for boundaries to be adopted by the 

Sheboygan County Board of Supervisors and Common Council. 

o Worked with the Engineering Department to update the City of Sheboygan 

maps and write ward descriptions. The newly assigned 20 wards were 

adopted by Council through Resolution. 

 

COMMITTEES/COMMISSIONS/BOARDS 

• Distributed agendas and minutes for all city Committees/Commissions/Boards. 

• Created Common Council agendas. 

• Processed Council documents (acquired signatures, prepared minutes, published 

the synopsis and legal notices, updated the Municipal Code, etc.). 

• Archived Common Council documents. 

• Maintained listings and official originals of 181 Resolutions and 47 Ordinances. 

• Researched and began implementation of Municode Meetings to replace 

BoardDocs.  Municode Meetings offers a better workflow for agenda creation as 

well as better search tools.  In addition, it integrates with the City’s use of Municode 

for the Code of Ordinances. 
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LICENSES/PERMITS 

• Processed and issued the following applications/licenses (lists are not all-

inclusive): 

 

 ALCOHOL RELATED LICENSES 2017 2018 2019 2020 2021 

“Class A” Intoxicating Liquor 12 11 14 13 13 

Class “A” Fermented Malt Beverage 49 47 44 40 43 

“Class B” Intoxicating Liquor 116 112 112 112 113 

Class “B” Fermented Malt Beverage 145 138 131 134 134 

“Class C” Wine 12 13 9 10 14 

Special B Picnic 59 69 78 27 27 

Beverage Operator 690 708 726 589 608 

Provisional Beverage Operator 279 159 159 101 120 

 

ADDITIONAL PERMITS/LICENSES  2017 2018 2019 2020 2021 

Taxi Driver  98 93 109 85 105 

Provisional Taxi Driver 45 41 38 4 22 

Massage Establishment 28 26 24 24 18 

Cigarette 66 61 59 56 56 

Commercial Operator 71 64 54 50 44 

Residential Alarm 108 121 128 133 143 

Commercial Alarm 345 344 361 353 357 

Alarm Business 28 19 21 18 17 

Transient Merchant 16 19 17 15 33 

Mobile Food Vendor 17 20 26 25 17 

Sidewalk Café 8 7 6 *15 *18 

 

*Due to the pandemic, Sidewalk Café licenses were issued free of charge for the 2020-

2021 license year and given a 50% discount in the 2021-2022 license year. 
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Human Resources 
Department 

2021 ANNUAL REPORT
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Strategic Goals

 The Human Resources Department performs as a team of high-
functioning and trusted professionals. 

 The Human Resources Department is a strategic and operational 
partner supporting all City of Sheboygan Departments, providing 
consistency and continuity across departments. 
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Human Resources Staff Changes

• 1/1/2021 - One Generalist Position vacant 

• 4/8/2021 – Payroll Administrator Sandy Halvorsen transferred to City Administrator Department

• 6/1/2021 – Former HR Assistant transferred to Finance Department – vacancy filled by Pam Wimmer

• 7/5/2021 – Payroll Administrator Sandy Halvorsen transferred to Finance Department 

• 7/12/2021 – HR Generalist Jenn Wray began

• 8/18/2021 – HR generalist Denise Clarke separated 

• 9/27/2021 – HR Generalist Nicole Geschke began 

• 11/29/2021 – HR Director Vicky Schneider began leave of absence

• 2/25/2022 – HR Administrative Assistant Pam Wimmer separating 
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Human Resources Staff

HR Generalist
Jenn Wray

Director of HR and 
Labor Relations

Vicky Schneider

HR Admin 
Assistant

Vacant

HR Generalist
Nicole Geschke
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2021 Department Successes
 HR Pro Consulting – provided ongoing leadership & guidance to HR Team
 Open Enrollment presentations for all City Employees

- 15 plus presentations encompassing all benefit-eligible employees
 Performance Evaluations completed; related salary changes implemented on-time
 HR Team continues relationship building with departments to begin centralizing HR 

functions back under HR realm, including recruiting processes and FMLA
 Completed EEO-4 annual report utilizing Munis system on-time
 Updated onboarding paperwork for a better candidate/employee experience
 Finance Director completed retiree health Insurance audit & clean-up 
 Wellness Committee revamped to Wellbeing Committee; initiated GO365
 Utilized resources from partner resources to implement best practices within the 

department
 Initiated Carlson-Dettmann compensation study
 Initiated mandatory employee trainings including “Creating & Sustaining Authentic 

Relationships in the Workplace”
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Organizational Turnover 

Current Number of Employees: 446

2021 2020 2019 2018 2017 2016
Separations 54 41 36 32 32 19
New Hires 44 49 41 28 36 21

2021 Turnover: 12.11 % 

62

Item 14.



2022 Health Benefit Premium Costs 

 Combined Medical and Pharmacy Out of Pocket Maximums 
 Moved to UMR managing pharmacy for pharmacy savings
 Reimplementing Wellness Rates for 2023
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Health Benefits Annual Costs
2021 2020 2019 2018

Actual costs $6,000,247 $4,822,622 $5,258,505 $6,694,677

Projected Costs $6,759,680 $6,421,193 $6,148,777 $6,116,021

Cost/EE $17,566 $13,985 $16,993 $17,828

Single 124 123 131 129

Family 235 222 231 247

Total 359 345 362 376

Stop Loss $165,000 $165,000 $165,000 $165,000

2021 Plan experienced an 88.77% Loss Ratio
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2022 Dental Premium Costs 

 No Rate change for 2022
 Added Evidence Based Integrated Care
 Added Check Up Plus
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2022 Goals
 Update and revise 2016 Employee Handbook 
 Review, update & provide training related to all employee policies to include DEIB perspectives
 Return to utilization of Munis for employee open enrollment
 Resume employee recognition event for years of service and retirement
 Update NEOGOV software to interface with Munis 
 Benefits education & resources information provided to all employees
 Implementation of Carlson-Dettmann compensation study
 Track employee training within Munis 
 Create formal offboarding/exit process for separations and retirements
 Continue focus on implementation of best practices to make the city an ‘employer of choice’
 Continue strengthening interdepartmental relationships & support provided by HR Department
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2022 Trainings 
 All Employee Trainings

 Anti-Harassment Training (March 9) 
 DEI Training (Fall 2022)

 Implement Supervisory Leadership Training Program
 FLSA Training for all time supervisors (completed January 2022)
 3 days through CVMIC (April, May & June) 

 Inclusive Leadership: Making a difference with difference 
 Succession Planning: Staying ahead of the game  
 Leadership (People View) 

 Generational Differences (April 27) 
 HR-related training of processes/procedures (FMLA, Work Comp, Onboarding/Offboarding)
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2/24/2022

1

Click to edit Master title style

1

Finance Department
C i t y  o f  S h e b o y g a n

2 0 2 1  A n n u a l  R e p o r t  
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2/24/2022

2
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Mission Statement 
T h e  F i n a n c e  D e p a r t m e n t  m a n a g e s  t h e  f i n a n c i a l  
i n f o r m a t i o n  a n d  s a f e  g u a r d s  t h e  a s s e t s  f o r  t h e  C i t y  
o f  S h e b o y g a n  a c c o r d i n g  t o  a c c o u n t i n g  g u i d e l i n e s  
a n d  c u r r e n t  l a w s .  T h i s  i n f o r m a t i o n  p r o v i d e s  
a n s w e r s  t o  t h e  v a r i o u s  g o v e r n m e n t a l  a g e n c i e s  a n d  
d e p a r t m e n t s  a l o n g  w i t h  t h e  t a x p a y i n g  p u b l i c .

2

Vision Statement 
O u r  v i s i o n  i s  t o  t r a n s i t i o n  t h e  C i t y  o f  S h e b o y g a n  
i n t o  a  m o r e  e f f i c i e n t  G o v e r n m e n t  b y  e n h a n c i n g  
f i n a n c i a l  r e p o r t i n g  a n d  b u d g e t  a n a l y s i s .
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Finance Team
• Finance Director 

Hired 6/1/21
• Deputy Finance Director

Promoted 07/04/21
• Financial Reporting Analyst

Resigned 11/8/21
• Grant Accountant/Internal Auditor

Vacant
• Payroll Specialist

Moved from Human Resources
• Accounts Receivable Specialist
• Accounts Payable Specialist

Hired 11/1/20
• General Accountant

Hired 6/28/21
• Purchasing Agent
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2021 Accomplishments

• Mapped all 13,800 Munis General Ledger accounts to proposed format

• Increased accounts receivable collection efforts and statement processing

• Collaborated with Planning Department to implement new loan tracking software

• Introduced check scanner to deposit checks from City Hall rather than going to the bank

• Increased Auto Insurance deductible from $1,000 to $2,500 (est. $19,500 annual savings)

• Began 5-year revaluation process with Grota Appraisals – out of compliance since 2018

• Consolidated internal, monthly journal entries to annual entries (2,148 to 79 entries)

• Started working with new auditing firm, Baker Tilly 

• Moved parking stall rental billing from AS400 system to Munis

4
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2021 Accomplishments

• Provided support to the Human Resources Department

• Adopted new financial policies

• Long-Term Investment, Fund Balance and TIF Code of Ethics

• Accounts Payable Process Improvements:

• Implemented ACH & ACI payment options for vendor payments

• Check runs from weekly to semi-monthly

• Created AP Vendor Information Package; posted online

• Began creating synergies between Finance and other departments

• Started working with Ehlers (Municipal Advisors) to complete Five-Year Financial Strategic Plan

5
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Key Metrics 

2020 2021

Accounts Payable Checks 5,999 4,452

Accounts Payable ACH/ACI 0 718

Credit Card Payments Processed $1,089,818 $1,371,094

Taxes Collected by 1st Instalment Due Date $53,877,576 $53,643,655

6
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2021 Tax Collection Volume

$42,511,829

$2,751,890
$4,002,424 $4,377,512
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7
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2022 Goals & Projects

• Munis System Process Improvements:

• Complete Chart of Account redesign

• Implement Project and Grant Ledger module

• Special Assessment and Delinquent Tax billing

• Implement Capital Asset module 

• Bank Reconciliation process

• Retiree billing tracking

• Tyler Payments for credit card processing

• Host Munis training for other departments to expand usage of the system

• Assist Sheboygan County with implementation of web-based property tax collection software

• Vendor Maintenance: encourage other payment methods, consolidate duplicates & update information

• Complete review and update on the Accounts Payable process for consistency throughout City depts

8
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2022 Goals & Projects

• Complete 2021 audit and work with auditors to develop best practices

• Cross train to make sure all duties have a back up within the department

• Review investment broker options 

• Implement municipal debt collector to assist with delinquent accounts receivables

• Finish Five-Year Strategic Financial Plan with Ehlers and implement strategies determined

• Begin reporting quarterly financial data to the Finance & Personnel Committee

• Update and adopt additional financial policies (Examples include: Purchasing, Donation & Credit Card)

9

76

Item 15.


	Top
	Item 6.	R. O. No. 127-21-22 / February 21, 2022
	IFC FP 127-21-22
	RO 127-21-22 release bid funds

	Item 7.	Res. No. 140-21-22 / February 21, 2022
	IFC Memorial Day Contract 2022
	RES 140-21-22 MEMORIAL PARADE

	Item 8.	Res. No. 142-21-22 / February 21, 2022
	IFC RDA Advance Transfer 142-21-22
	Res 142-21-22 Repay advances Redevelopment

	Item 9.	Charter Ord. No. 2-21-22 / February 21, 2022
	Charter Ord. 2-21-22 City Admin appointments

	Item 10.	DIRECT REFERRAL Res. No. 144-21-22 / February 28, 2022
	IFC FP 144-21-22
	Direct Referral Res. No. 144-21-22

	Item 11.	DIRECT REFERRAL Res. No. 145-21-22 / February 28, 2022
	IFC FP 145-21-22
	Direct Referral Res. No. 145-21-22

	Item 12.	DIRECT REFERRAL Res. No. 146-21-22 / February 28, 2022
	2022 Vactor IFC
	DR Res. 146 Vactor

	Item 13.	ANNUAL REPORT:  Clerks
	City Clerk Annual Report for 2021

	Item 14.	ANNUAL REPORT:  Human Resources
	HRDept 2021 Annual Report -Final

	Item 15.	ANNUAL REPORT:  Finance
	Finance Department 2021 Annual Report

	Bottom

