
 

LICENSING, HEARINGS, AND PUBLIC SAFETY 
COMMITTEE AGENDA 

August 10, 2026 at 4:30 PM 

City Hall - Third Floor - Common Council Chambers, 828 
Center Avenue, Sheboygan WI 

This meeting may be viewed LIVE on: 
Charter Spectrum Channel 990, AT&T U-Verse Channel 99 

and: www.wscssheboygan.com/vod. 

It is possible that a quorum (or a reverse quorum) of the Sheboygan Common Council or any 
other City committees/boards/commissions may be in attendance, thus requiring a notice 
pursuant to State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d 553, 494 N.W.2d 408 
(1993). 

Persons with disabilities who need accommodations to attend this meeting should contact the City 
Attorney's Office at 828 Center Avenue, Suite 210, Sheboygan, Wisconsin, Ph. 920-459-3917. 
Persons other than committee members who wish to participate remotely shall provide notice to 
the City Attorney's Office at Ph. 920-459-3917 by 12:00 p.m. on meeting day to be called upon 
during the meeting. All Committee members may attend the meeting remotely. 

OPENING OF MEETING 

1. Call to Order 

2. Roll Call 

3. Pledge of Allegiance 

4. Approval of Minutes 
Licensing, Hearings, and Public Safety Committee Meeting held on July 27, 2026 

5. Public Comment 
Limit of three minutes per person with comments limited to items on this agenda. 

ITEMS FOR DISCUSSION AND POSSIBLE ACTION 

6. Presentation: Sheboygan Public Safety Departments - Design Development Progress 

7. Res. No. 76-26-27 by Alderpersons Boorse and Heidemann approving design 
development for the Public Safety Complex and authorizing the appropriate City officials 
to proceed with the preparation of construction documents in cooperation with  Wendel 
Company.  

8. Report 20-26-27 by Fire Chief Eric Montellano pursuant to section 24-459 of the 
Municipal Code, submitting the quarterly report showing the Benchmark Measurements 
for the Fire Department, for the period commencing April 1, 2026 and ending June 30, 
2026. 
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9. Report 21-26-27 by Police Chief pursuant to section 30-50 of the Municipal Code, 
submitting the quarterly report showing the Benchmark Measurement for the Police 
Department for the period commencing April 1, 2026 and ending June 30, 2026. 

10. Res. No. 71-26-27 by Alderpersons Boorse and Heidemann approving alcohol 
beverage/tobacco licenses. 

TENTATIVE DATE OF NEXT REGULAR MEETING 

11. Next scheduled meeting: August 24, 2026 

ADJOURN MEETING 

12. Motion to Adjourn 

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the 
following locations more than 24 hours prior to the time of the meeting: 

City Hall  •  Mead Public Library 
Sheboygan County Administration Building  •  City's website 
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CITY OF SHEBOYGAN 
 

LICENSING, HEARINGS, AND PUBLIC SAFETY COMMITTEE MINUTES 
 

Monday, July 27, 2026 

 
OPENING OF MEETING 
 

1. Call to Order 
 The meeting was called to order at 5:36 p.m. by Chair Boorse. 
 
2. Roll Call 
 Alderpersons present: Chair Boorse, Vice Chair Heidemann, Grawien, Kelly, Perrella – 5. 
 
3. Pledge of Allegiance 
 
4. Approval of Minutes 
 Licensing, Hearings, and Public Safety Committee Meeting held July 13, 2026 
 
  MOTION TO APPROVE THE MINUTES FROM JULY 13, 2026 

Motion made by Heidemann, Seconded by Kelly. 
Voting Yea:  Boorse, Grawien, Heidemann, Kelly, Perrella – 5. 
 

5. Public Comment 
 No one spoke. 

 
ITEMS FOR DISCUSSION AND POSSIBLE ACTION 
 

6. Gen. Ord. No. 9-26-27 by Alderpersons Boorse and Heidemann amending sections 14-283 
and 14-310 to increase the time application review may be conducted by the police 
department for mobile food vendors and transient merchants. 

 
MOTION TO RECOMMEND THE COMMON COUNCIL ADOPT THE ORDINANCE 
Motion made by Heidemann, Seconded by Kelly. 
Voting Yea: Boorse, Grawien, Heidemann, Kelly, Perrella – 5. 
 

7. Res. No. 61-26-27 by Alderpersons Boorse and Heidemann approving alcohol 
beverage/tobacco licenses. 

 
MOTION TO RECOMMEND THE COMMON COUNCIL ADOPT THE RESOLUTION 
Motion made by Heidemann, Seconded by Perrella. 
Voting Yea: Boorse, Grawien, Heidemann, Kelly, Perrella – 5. 

 
8. "Class B" liquor license presentations. 
 

Local Press Eatery, Sear’d, and Xplicit were invited to apply for a “Class B” liquor 
license. 
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TENTATIVE DATE OF NEXT REGULAR MEETING 
 

9. Next scheduled meeting: August 10, 2026 
 

ADJOURN MEETING 
 

10. Motion to Adjourn 
   
  MOTION TO ADJOURN 
  Motion made by Grawien, Seconded by Perrella. 
  Voting Yea: Boorse, Grawien, Heidemann, Kelly, Perrella – 5. 
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SHEBOYGAN PUBLIC 
SAFETY DEPARTMENTS:
DESIGN DEVELOPMENT PROGRESS UPDATE

August 10, 2026
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• Project to-date

• Design Development 

• Fire Station 3

• Training:

• Live Fire Burn Building

• “Dirty Classroom” and Firing Range

• Police Expansion

• Fire Station 2

• What’s Next?

PRESENTATION 
OUTLINE
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PROJECT TO-DATE

FALL

2024

WINTER

2024

SPRING

2025

SUMMER 

2025

FALL 

2025

WINTER

2025

SPRING

2026

SUMMER

2026

FALL

2026

WINTER 

2026

PROJECT 

KICK-OFF

BEGIN 

CONCEPT 

DESIGN

WE ARE HERE 

SEEKING PERMISSION 

TO MOVE INTO 

CONSTRUCTION 

DOCUMENTS

REPORT 

FINALIZED

PERMISSION TO 

MOVE INTO 

SCHEMATIC 

DESIGN

DRAFT SD REPORT 

TO ESTIMATORS & 

OWNERS

SUMMER

2024

FALL

2024

WINTER

2024

SPRING 

2025

SUMMER 

2025

FALL

2025

WINTER

2025

SPRING

2026

SUMMER

2026

DRAFT DD REPORT 

TO ESTIMATORS & 

OWNERS

PERMISSION TO 

MOVE INTO 

DESIGN 

DEVELOPMENT
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PROJECT TO-DATE

• Architecture: 
• Finalized floor plans

• Interior & exterior elevations

• Interior & exterior materials 

• Systems Engineering:

• Mechanical, Electrical, & Plumbing 

System details & fixtures

WHAT WAS COVERED: DETAIL ITEMS

• Civil / Site
• Continued to work through site grading & 

zoning

• Specialty Design:
• Training Tower site development

• Firing Range
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DESIGN 
DEVELOPMENT 
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DESIGN 
DEVELOPMENT:
 PUBLIC SAFETY COMPLEX EXT. POLICE 

DEPARTMENT

Building 

E

Building D

Building C

Building 

B

Building A

• Building A: Station 3

• Building B: Apparatus Support Bays

• Building C: Fire Training Building

• Building D: Dirty Classroom & Firing Range

• Building E: PD Expansion
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SITE 

• 1211 N. 23rd Street - Sheboygan

• Apparatus bays placed for 

quick response times 

• Additional training facilities 

located at the back of the 

station 

• Easily accessible 

• Away from response bays

• Designated parking for 

administration, staff and 

visitors 

• Space for community members 

to vote

DESIGN 
DEVELOPMENT:
 PUBLIC SAFETY COMPLEX
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STATION 3: OVERVIEW

• Two-stories

• Mezzanine

• 38,865 SF Total

*Exterior elevations are at a preliminary level of design. Materials and features 

are subject to change throughout the remainder of the design process. 

DESIGN 
DEVELOPMENT:
 PUBLIC SAFETY COMPLEX
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STATION 3: FIRST FLOOR

• Three separate garage spaces : 

• Fire apparatus bay 

• Command garage

• One maintenance bay 

• Administration 

• Three conference rooms

• EOC

•  Voting

• Personal decontamination

• Training 

• Baby Safe Haven box

• Exercise room

• Shared spaces with PD

TRAINING 

CLASSROOM 

WATCH 

ROOM

ADMINISTRATION

PERSONAL

DECONTAMINATION

FIRE RESPONSE 

APRON

FIRE RETURN 

APRON

MAINTENANCE BAY

COMMAND 

GARAGE 

ENTRANCE 

SECONDARY 

ENTRANCES 

SAFE HAVEN 

BABY BOX

EXERCISE 

DESIGN 
DEVELOPMENT:
 PUBLIC SAFETY COMPLEX
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STATION 3: SECOND FLOOR

• Living quarters: 

• Kitchen

• Dayroom

• Dining

• Dorms

• Mechanical

• Mezzanine: 

• Mechanical 

• Hose Tower 

KITCHEN 

DAYROOM

DINING

DORMS 

MEZZANINE 

DESIGN 
DEVELOPMENT:
 PUBLIC SAFETY COMPLEX
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DESIGN 
DEVELOPMENT:
 INTERIOR FINISHES
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*Interior 3D views are at a preliminary level of design. Materials and features are 

subject to change throughout the remainder of the design process. 

LOBBY
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*Interior 3D views are at a preliminary level of design. Materials and features are 

subject to change throughout the remainder of the design process. 

TRAINING
ROOM
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ADMIN. 
BREAK 
ROOM

*Interior 3D views are at a preliminary level of design. Materials and features are 

subject to change throughout the remainder of the design process. 
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*interior 3D views are at a preliminary level of design. Materials and features are 

subject to change throughout the remainder of the design process. 

KITCHEN
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*Interior 3D views are at a preliminary level of design. Materials and features are 

subject to change throughout the remainder of the design process. 

KITCHEN, 
DINING, 
DAY ROOM
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FIRE 

TRAINING 

TOWER

APPARATUS 

SUPPORT 

BAYS

*Exterior elevations are at a preliminary level of design. Materials and features 

are subject to change throughout the remainder of the design process. 

APPARATUS SUPPORT BAYS:

• 6,625 SF

• Single-story

• 6-bays

DESIGN 
DEVELOPMENT:
 PUBLIC SAFETY COMPLEX
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FIRE TRAINING TOWER 

• Will use Station 3 Parking

• To be used by FD, PD, and 

DPW

• Space for additional 

training props in the future

FIRE 

TRAINING 

TOWER

APPARATUS 

SUPPORT 

BAYS

DESIGN 
DEVELOPMENT:
 PUBLIC SAFETY COMPLEX
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FIRE TRAINING TOWER 

• 5-Stories

• Live-fire training

• Can be used by:

• Fire

• Public Works

• Trench Rescue 

Training

*Exterior elevations are at a preliminary level of design. Materials and features 

are subject to change throughout the remainder of the design process. 

DESIGN 
DEVELOPMENT:
 PUBLIC SAFETY COMPLEX
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FIRING RANGE:

• Will use Station 3 Parking

• To be used by FD, PD, and 

DPW

PD ENTRY

FD ENTRY
IMPOUND

FIRE 

TRAINING 

TOWER

PD 

ADDITION

DESIGN 
DEVELOPMENT:
 PUBLIC SAFETY COMPLEX
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FIRING RANGE:

• Single-story

• Training mezzanine

• “Dirty Classroom”

• Used by: 

• PD

• FD

• Public Works

• Decon for FD

• Live-Fire Range
“DIRTY 

CLASSROOM”
RANGE

TRAINING 

MEZZANINE 

DESIGN 
DEVELOPMENT:
 PUBLIC SAFETY COMPLEX
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PD ENTRY

PD 

ADDITION

FD ENTRY

STAFF 

PARKING

IMPOUND

FIRE TRAINING 

TOWER

PD EXPANSION: 
• Addition to existing facility

• Single-story

• With mezzanine

• 14,015 SF

*Exterior elevations are at a preliminary level of design. Materials and 

features are subject to change throughout the remainder of the design 

process. 

DESIGN 
DEVELOPMENT:
 PUBLIC SAFETY COMPLEX
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PD EXPANSION: 
• Fleet Storage

• Evidence Storage

• Maintenance Storage

EXISTING

FACILITY

FLEET

MAINTENANCE 

STORAGE

EVIDENCE

STORAGE

DESIGN 
DEVELOPMENT:
 PUBLIC SAFETY COMPLEX
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SITE 

• 2413 S. 18th Street - Sheboygan

• Apparatus bays responding on 

to 18th Street 

• Space for community 

members to vote 

• Designated parking for 

administration, staff and 

visitors 
STATION 2

DESIGN 
DEVELOPMENT:
 STATION 2
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• Two-stories

• 15,515 SF

*Exterior elevations are at a preliminary level of design. Materials and features 

are subject to change throughout the remainder of the design process. 

DESIGN 
DEVELOPMENT:
 STATION 2
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FIRST FLOOR

• Apparatus bay: 

• Two drive-through 

• One back-in 

• Administration 

• Voting

• Personal decontamination

• Exercise room 

• Baby safe haven box

• Hose tower 

FIRE RESPONSE APRON

WATCH 

ROOM

ADMINISTRATION

PERSONAL

DECONTAMINATION

FIRE RETURN APRON

ENTRANCE 

EXERCISE 

SAFE HAVEN 

BABY BOX

DESIGN 
DEVELOPMENT:
 STATION 2
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SECOND FLOOR

• Living quarters: 

• Kitchen

• Dayroom

• Dining

• Dorms

• Mechanical 

• Mother’s room 

• Mezzanine

 

KITCHEN 

DAYROOM

DINING

DORMS 

MEZZANINE

DESIGN 
DEVELOPMENT:
 STATION 2
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DESIGN 
DEVELOPMENT:
 INTERIOR FINISHES
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*Interior 3D views are at a preliminary level of design. Materials and features are 

subject to change throughout the remainder of the design process. 

LOBBY
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*Interior 3D views are at a preliminary level of design. Materials and features are 

subject to change throughout the remainder of the design process. 

KITCHEN
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*Interior 3D views are at a preliminary level of design. Materials and features are 

subject to change throughout the remainder of the design process. 

KITCHEN 
/ DINING
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*Interior 3D views are at a preliminary level of design. Materials and features are 

subject to change throughout the remainder of the design process. 

DAY 
ROOM
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WHAT’S NEXT?
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Concepts

(Estimate)

Schematic 

Designs

(Estimate)

Construction 

Documents

Bidding 

Construction 

Occupancy

We Are 

Here:

WHAT’S NEXT?: 

Design 

Development

(Estimate)
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SCHEMATIC DESIGN: 

• Big picture items

• Confirming size, massing, general systems

DESIGN DEVELOPMENT: 

• Details of design

• Specifics of systems, features, materials

CONSTRUCTION DOCUMENTS: 

• Details of construction 

WHAT’S NEXT?: 

WE WILL WORK THROUGH: 

• Construction Documents:

• Door hardware

• Interior finishes

• Owner purchased equipment:

• Vehicle exhaust 

• Security

• Station alerting

• 90% Owner Review
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PROPOSED SCHEDULE

JULY

2025

AUG

2025

SEPT

2025

OCT

2025

NOV

2025

DEC

2025

JAN

2026

FEB

2026

MAR.

2026

APR

2026

MAY

2026

JUNE

2026

JULY

2026

AUG

2026

SEPT

2026

OCT

2026

NOV

2026

DEC

2026

SD DD CD BID
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PROPOSED SCHEDULE: 

January 13, 2027  Construction Documents to Owner

January 18, 2027  Council Meeting: Permission to Bid

January 19, 2027  Plans Released for Bidding

February 18, 2027  Bid Opening

March 1, 2027  Council Meeting: Permission to Approve the Bids

March 2, 2027  Award Bids, Begin Mobilization

April 2027   Groundbreaking

Summer 2028  Ribbon Cutting 

WHAT’S NEXT?: 
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DD LEVEL ESTIMATE
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DESIGN DEVELOPMENT ESTIMATE

INITIAL CONCEPT 

ESTIMTES

(NOV. 2024)

REDUCED 

CONCEPT 

ESTIMATE

(AUG. 2025)

SCHEMATIC 

DESIGN (20%) 

ESTIMATE

DESIGN 

DEVELOPMENT 

(60%) ESTIMATE

STATION 3 $24,635,114 $27,638,215 $26,071,044 $25,626,044

FIRE TRAINING FACILITY
$40,000,000

$1,721,763 $3,271,752 $3,371,752

DIRTY CLASSROOM & FIRING RANGE $10,593,253 $9,373,852 $9,373,852

POLICE EXPANSION N/A $8,271,773 $5,124,075 $5,124,075

STATION 2 $8,476,225 $8,525,785 $9,724,820 $9,479,820

STATION SECURITY, ALERTING, & 

VEHICLE EXHAUST FOR STATIONS
- - - $1,500,000

TOTAL $73,111,339 $56,750,789 $53,565,542 $54,475,543
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QUESTIONS?
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Thank you.
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CITY OF SHEBOYGAN 
RESOLUTION 76-26-27 

 
BY ALDERPERSONS BOORSE AND HEIDEMANN. 

 
AUGUST 10, 2026. 

 
 A RESOLUTION approving design development for the Public Safety Complex and 
authorizing the appropriate City officials to proceed with the preparation of construction 
documents in cooperation with  Wendel Company.  
 

WHEREAS, the Police and Fire departments have reviewed the design development 
materials and have determined that the design development phase successfully meets the 
operational needs and project goals established for the Public Safety Complex; and 

 
WHEREAS, Wendel Company has presented the design development package to the 

City Council; and 
 

WHEREAS, the City has previously allocated funds for the planning and design of the 
Public Safety Complex, and the Construction Design Estimate totals $1,183,000, which has 
been identified as available within the approved project budget. 

 
NOW, THEREFORE, BE IT RESOLVED: That the design development plan for the 

Public Safety Complex is hereby approved. 
 

BE IT FURTHER RESOLVED: That City staff shall return to the City Council upon 
completion of construction documents to request authorization to solicit bids for 
construction of the Public Safety Complex. 
 
 
PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL 
_______________________________. 
 
 
Presiding Officer     Attest 
 
 
_______________________________    _______________________________ 
Ryan Sorenson, Mayor, City of    Meredith DeBruin, City Clerk, City of 
Sheboygan      Sheboygan 
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CITY OF SHEBOYGAN 
REPORT 20-26-27 

 
BY FIRE CHIEF ERIC MONTELLANO. 

 
AUGUST 10, 2026. 

 
Pursuant to section 24-459 of the Municipal Code, I herewith submit my quarterly 

report showing the Benchmark Measurements for my department, for the period 
commencing April 1, 2026 and ending June 30, 2026. 
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2026 SECOND QUARTER REPORT 
 

 

2024
EOY

2025
EOY

2025
YTD

2026
YTD

Incident Types NFIRS Code NFIRS Code NFIRS Code NERIS Code
Fires 80                           81 36 110
Rescue & EMS 5,533                    5,709                       2,899                    2,715
Non-Fires 1,465                    1,576                       770                        806                        
TOTAL 7,078                    7,366                       3,705                    3,631

Incident Count Per Station
Station 1 2,161                    2,321                       1,151                    1,153
Station 2 1,209                    1,240 604 659
Station 3 1,824                    1,815                       920                        844
Station 4 1,000                    1,190 576 611
Station 5 640                        654 335 325
Mutual Aid Given 76                           76 44 36
Mutual Aid Received 22                           10 4 2
Overlapping Calls (Percent) 70% 83% 83% 79%
Overlapping Calls (Count) 4,938                    6,093                       3,073                    2,854

Fire Loss
Incidents 67 69 25 29
Pre Incident Value 71,492,085$      153,787,725$      10,376,900$      60,225,050$      
Property Loss 322,395$            689,925$               198,260$            223,500$            
Content Loss 87,070$               536,950$               83,350$               121,630$            
Total Loss 409,465$            1,226,875$           281,610$            345,130$            
Average Loss 6,111$                 17,781$                  11,264$               11,901$               
Total Property Saved 71,082,620$      152,560,850$      10,178,640$      59,879,920$      

Workload
Inspections 2,358                    2,450                       2,110                    1,625
School Safety Programs (Students) 3,090                    2,974                       0 0
Public Events 112 81                             30                           39
Station Tours 42 18                             6                             9
Installed Smoke Alarms 96 44                             14                           33
Fire Training Hours 17,548                 19,575                    10,021                 8,147
EMS Training Hours 2,724                    2,847                       1,533                    2,005
Investigations 75 67 25 38

Effectiveness
ISO Rating 2 2 2 2
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1 
 

CITY OF SHEBOYGAN 
 

REQUEST FOR LICENSING, HEARINGS, AND PUBLIC SAFETY COMMITTEE CONSIDERATION 
 
ITEM DESCRIPTION: Report submitting the Quarterly Report from the Sheboygan Fire Department 
for the period commencing April 1, 2026 and ending June 30, 2026.  
 
REPORT PREPARED BY: Eric Montellano, Fire Chief 
 
REPORT DATE: July 8, 2026  MEETING DATE: July 27, 2026 
 
 
FISCAL SUMMARY: 

 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

STATUTORY REFERENCE: 
 

Wisconsin Statutes: N/A 
Municipal Code: 24-459 

 

 
BACKGROUND / ANALYSIS: 
 
Quarterly Benchmarks from the Fire Department for the period commencing April 1, 2026 and 
ending June 30, 2026, is presented for information and discussion as required by section 24-459 of 
the Municipal Code. 
 
STAFF COMMENTS: 

• YTD call volume decreased slightly compared to 2025. 
• About 75% of annual inspections are complete. 
• The department is gearing up to provide its annual fire prevention school programming 

next quarter. 
 

 
ACTION REQUESTED: 
 
A motion to recommend approval of the Report No.  -  -   to the Common Council. 
 
ATTACHMENTS: 

I. Report No. -  -  
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CITY OF SHEBOYGAN 
REPORT 21-26-27 

 
BY POLICE CHIEF. 

 
AUGUST 10, 2026. 

 
 Pursuant to section 30-50 of the Municipal Code, I herewith submit my quarterly 
report showing the Benchmark Measurements for my department for the period 
commencing April 1, 2026 and ending June 30, 2026. 
 
 
Patrol and Investigations 

 YTD 
2026 

YTD 
2025 

5 Yr YTD 
Avg (’21 to 

’25) 

2025 
Actual 

2026 
Benchm

arks 

 

 
Homicide  1 0 0 0 0  
Rape  22 14 21 30 No Goal  
Robbery  2 6 4 11 10  
Aggravated Assault  55 80 66 141 100  
        
Burglary  14 11 25 24 100  
Theft - Larceny  239 265 263 548 800  
Motor Vehicle Theft  14 11 11 21 30  
Arson  1 1 1 2 10  
        
Total Crimes Against Persons  441 438 417 839 No Goal  
Total Crimes Against Property  473 476 523 1,004 No Goal  
        
Percent of Offenses Cleared   74% 72% 69% 69% 70%  
        
Accident Investigations  707 645 677 1,365 1,500  
Traffic Stops  3,286 3,215 2,862 5,753 5,500  
Traffic Arrests  2,120 1,978 1,908 3,800 No Goal  
Other Arrests  1,450 1,488 1,478 2,939 No Goal  
Speed Device Deployments   7 14 8 18 30  
HVEE Deployments  559 350 142 601 500  
Parking Tickets Issued  4,113 1,767 4,457 5,602 10,000  
        
Neighborhood Foot Patrol  155 41 43 142 150  
Hot Spot Crime Patrols  216 310 129 620 500  
Field Interviews  66 63 52 134 150  
        
Involuntary Commitments  25 35 50 68 No Goal  
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Administration and Outreach        
Open Records Requests  3,986 3,702 3,322 7,459 4,000  
Nixle Messages Sent  14 19 32 40 250  
Press Releases  5 4 8 13 50  
Facebook Posts  106 92 127 194 No Goal  
Facebook Followers  25,768 22,703  24,403 No Goal  
Brat with a Cop Events  2 2  8 10  
Other Outreach Events  68 37 58 64 80  
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 1 

CITY OF SHEBOYGAN 
 
REQUEST FOR LICENSING, HEARINGS AND PUBLIC SAFETY COMMITTEE CONSIDERATION 

 
ITEM DESCRIPTION: Report of Officer, submitting the Police Department Quarterly Report for 
the period commencing April 1, 2026, and ending June 30, 2026. 
 
REPORT PREPARED BY:  Kurt Zempel, Chief of Police 
 
REPORT DATE: August 10, 2026   MEETING DATE: August 10, 2026 
 
 

FISCAL SUMMARY: 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 
 

STATUTORY REFERENCE: 
Wisconsin 
Statutes: 

N/A 

Municipal Code:     Sec. 30-50 
 

 
BACKGROUND / ANALYSIS:  
The Quarterly Report of Benchmarks for the Police Department for the Period commencing 
April 1, 2026, and ending June 30, 2026, is presented for information and discussion as 
required by section 30-50 of the Municipal Code. 
 
STAFF COMMENTS: 
 
Highlights of the report are as follows: 
• Aggravated assaults have continued to decline in the second quarter, indicating a drop 

in the severity of violent crime so far this year.  Violent crime overall remains higher 
than historical averages. 

• Property crimes continue to be well below five-year averages, particularly driven by a 
large decline in overall thefts (265 vs. 239).  

• Motor vehicle crashes are up compared to last year, with extensive road construction 
projects in and around Sheboygan a possible contributing factor by driving more traffic 
onto other roadways.  This increase is despite additional effort for proactive, high-
visibility traffic enforcement and education initiatives. 

• Number of parking tickets issued has rebounded to historical levels with the resolution 
of network issues that prevented normal parking enforcement in 2025. 

• The department will hold a large-scale critical-incident preparation exercise with 
numerous other departments at Horace Mann Middle School on Wednesday, August 
12th. 

 
ACTION REQUESTED: 
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 2 

Motion to recommend to Council to Accept and File the Report of Officer No. - 26 - 27.  
 
ATTACHMENTS:  

I. Report No.  - 26 - 27 
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CITY OF SHEBOYGAN 
RESOLUTION 71-26-27 

 
BY ALDERPERSONS BOORSE AND HEIDEMANN. 

 
AUGUST 10, 2026. 

 
A RESOLUTION approving alcohol beverage/tobacco licenses. 

 
WHEREAS, the following applicant(s) have completed the necessary forms required by 

the Wisconsin Department of Revenue and/or the City of Sheboygan for applying for an alcohol 
beverage/tobacco license; and 

 
  WHEREAS, the applicant(s) have been provided a list of necessary requirements that 
must be completed before issuance of such license; and  
 
 WHEREAS, City Staff has reviewed the license application(s) and recommends the 
Common Council grant the alcohol beverage/tobacco licenses for the following applicant(s) 
contingent upon approvals, inspections, insurance, payment of license fees and meeting 
State Statute requirements and Sheboygan Municipal Code. 
 
 NOW, THEREFORE, BE IT RESOLVED: The Common Council does grant the alcohol 
beverage/tobacco license(s) for the following applicant(s) contingent upon approvals, 
inspections, insurance, payment of license fees and meeting State Statute requirements 
and Sheboygan Municipal Code. 
 
 BE IT FURTHER RESOLVED: That the City Clerk be authorized to issue the license(s) 
after the applicant(s) satisfy the contingency. 
 
“CLASS B” LIQUOR LICENSE (June 30, 2027) (NEW) 
 
No.  Name       Address 
3796 AVAZ Properties LLC    1202 Michigan Avenue 

(Xplicit) 
 

CLASS “B” BEER LICENSE (June 30, 2027) (NEW) 

No. Name       Address 
3813 Iris Wine Bar LLC    1125 N 8th Street 
 (Iris Wine & Books) 
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“CLASS C” LICENSE (June 30, 2027) (NEW) 
 
No. Name       Address 
3813 Iris Wine Bar LLC     1125 N. 8th Street 
 (Iris Wine & Books) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL 
_______________________________. 
 
 
Presiding Officer     Attest 
 
 
_______________________________    _______________________________ 
Ryan Sorenson, Mayor, City of    Meredith DeBruin, City Clerk, City of 
Sheboygan      Sheboygan 
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