
 

SENIOR SERVICES COMMISSION 

AGENDA 

December 06, 2023 at 8:00 AM 

Uptown Social - Creative Studio, 1817 N. 8th Street, 

Sheboygan, WI 

This meeting may be viewed LIVE on Charter Spectrum Channel 990, AT&T U-Verse Channel 99 
and: https://www.wscssheboygan.com/vod. 

Mission Statement: Providing opportunities to promote wellness, learning, socialization, and recreation for 
successful aging. 

Persons with disabilities who need accommodations to attend this meeting should contact the Department of 
Senior Services, (920) 459-3290. Persons other than commission, committee, and board members who wish to 
participate remotely shall provide notice to the Senior Services Department at 920-459-3290 at least 24 hours 
before the meeting so that the person may be provided a remote link for that purpose. 

OPENING OF MEETING 

1. Call to Order 

2. Pledge of Allegiance 

MINUTES 

3. ACTION: Approval of July 19, 2023 Senior Services Commission Meeting Minutes 

ITEMS FOR DISCUSSION AND POSSIBLE ACTION 

4. DISCUSSION: Senior Services/Friends of Uptown Social Operating Budget 

5.  DISCUSSION: Gymnasium Financing 

6.  DISCUSSION: Uptown Social Participation Trends 

NEXT MEETING 

7. January 17, 2023 at 8:oo AM 

ADJOURN 

8. Motion to Adjourn 

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the following locations more 
than 24 hours prior to the time of the meeting: 

City Hall  •  Mead Public Library 
Sheboygan County Administration Building  •  City's website 
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CITY OF SHEBOYGAN 

SENIOR SERVICES COMMISSION MINUTES 

Wednesday, July 19, 2023 

This meeting may be viewed LIVE on Charter Spectrum Channel 990, AT&T U-Verse Channel 99 
and: https://www.wscssheboygan.com/vod. 

Mission Statement: Providing opportunities to promote wellness, learning, socialization, and recreation for 
successful aging. 

Persons with disabilities who need accommodations to attend this meeting should contact the Department of 
Senior Services, (920) 459-3290. Persons other than commission, committee, and board members who wish to 
participate remotely shall provide notice to the Senior Services Department at 920-459-3290 at least 24 hours 
before the meeting so that the person may be provided a remote link for that purpose. 

COMMITTEE MEMBERS PRESENT: Keith Jacks, Sue Garski, John Scholke, Joe Heidemann, Randy Meyer, Stephanie 
Goetz, Natasha Torry 

COMMITTEE MEMBERS EXCUSED: Candace Pitts 

STAFF/OFFICIALS PRESENT: Director of Senior Services Emily Rendall-Araujo, City Clerk Meredith DeBruin, 
Election Specialist Sherrill Smith 

OPENING OF MEETING 

1. Call to Order 

The meeting was called to order at 8:00 a.m. 

2. Pledge of Allegiance 

The Pledge was recited. 

MINUTES 

3.  Approval of Minutes: March 15, 2023  

MOTION TO APPROVE MINUTES FROM MARCH 15, 2023 
   Motion made by John Scholke, seconded by Joe Heidemann 
   Voting Yea: Keith Jacks, Sue Garski, John Scholke, Joe Heidemann, Randy Meyer, Stephanie Goetz,  
   Natasha Torry 

4. Approval of Minutes: May 17, 2023 

MOTION TO APPROVE MINUTES FROM MAY 17, 2023 
   Motion made by John Scholke, seconded by Joe Heidemann 
   Voting Yea: Keith Jacks, Sue Garski, John Scholke, Joe Heidemann, Randy Meyer, Stephanie Goetz,  
   Natasha Torry 
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ITEMS FOR DISCUSSION AND POSSIBLE ACTION 

5. Chair and Vice Chair Elections 

 MOTION TO APPOINT STEPHANIE GOETZ AS CHAIR AND JOHN SCHOLKE AS VICE CHAIR 
Motion made by Sue Garski, seconded by Natasha Torry 
Voting Yea: Keith Jacks, Sue Garski, John Scholke, Joe Heidemann, Randy Meyer, Stephanie Goetz,  
Natasha Torry 

6. Discussion: Uptown Social as 2024 Polling Location 

 Conversation around the possibility of using Uptown Social as a polling location moving forward. 
Committee is in favor of the idea. 

7. Discussion: Uptown Social Participation Update 

 Conversation around attendance trends at Uptown Social. 

NEXT MEETING 

8. September 20, 2023 at 8:00 AM 

ADJOURN 

4. Motion to Adjourn 

MOTION TO ADJOURN AT 8:22 am 
   Motion made by John Scholke, seconded by Joe Heidemann 
   Voting Yea: Keith Jacks, Sue Garski, John Scholke, Joe Heidemann, Randy Meyer, Stephanie Goetz,  
   Natasha Torry 

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the following locations more 
than 24 hours prior to the time of the meeting: 

City Hall  •  Mead Public Library 
Sheboygan County Administration Building  •  City's website 
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ORG OBJ DESCRIPTION 2024 Notes 2024 Adjusted 2024 Passed 2023 Budget

-$273,696 -$347,267 -$275,243

CONTRIBUTIONS $27,929 $91,638

101530 510110 FULL TIME SALARIES - REGULAR Add Café Coordinator-$192,456 -$192,456 -$182,535

101530 520310 FICA Add Café Coordinator-$11,622 -$11,622 -$11,110

101530 520311 MEDICARE Add Café Coordinator -$2,717 -$2,717 -$2,599

101530 520320 WI RETIREMENT FUND Add Café Coordinator-$13,197 -$13,197 -$12,331

101530 520340 HEALTH INSURANCE Add Café Coordinator-$19,212 -$19,212 -$29,077

101530 520341 RETIREE BENEFITS $0

101530 520350 DENTAL INSURANCE Add Café Coordinator -$2,576 -$2,576 -$4,047

101530 520360 LIFE INSURANCE Add Café Coordinator -$480 -$480 -$59

101530 520400 WORKERS COMPENSATION -$384 -$384 -$384

101530 520410 UNEMPLOYMENT COMPENSATION $0

101530 531100 CONTRACTED SERVICES -$13,400 -$13,400 -$56,145

101530 533105 IT SERVICE FUND CHARGES -$24,480 -$24,480 -$9,186

101530 536125 EMPLOYEE DEVELOPMENT -$600 -$600 -$600

101530 537100 VEHICLE & PARKING EXPENSES $0 $0 $0

101530 540100 OFFICE SUPPLIES -$1,500 -$1,500 -$2,000

101530 550110 BUILDING MAINT & REPAIR -$10,000 -$10,000 -$4,256

101530 555100 UTILITIES -$65,000 -$65,000 -$41,800

101530 555120 PHONES -$400 -$400 -$480

101530 560255 TOOLS & SMALL EQUIPMENT -$5,000 -$5,000 -$5,000

101530 563110 OFFICE EQUIPMENT MAINTENANCE -$2,172 -$2,172 -$2,172

101530 564130 JANITORIAL SERVICES -$10,000 -$10,000 -$3,100

AD REVENUE 10000

CAFÉ REVENUE 40000

MEMBERSHIPS 50000

PROGRAM SERVICE FEES 30000

TRIP PROFIT 50000

CAFÉ EXPENSE -20000

CONFERENCE/MEETINGS -5000

PROCESSING FEES -10000

MARKETING/WEBSITE -5000

POSTAGE/MAILING -5000

PRINTING/COPYING -20000

PROGRAM SUPPLIES -10000

TRAVEL/MILEAGE -1000

TECHNOLOGY -1000

VOLUNTEER EXPENSES -1500
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2022 Actual 2022 Budget 2021 Actual 2021 Budget

-$146,387 -$147,815 -$136,753 -$197,217

$70,073 $52,972 $59,000 $59,000

-$132,171 -$119,037 -$110,608 -$142,616

-$7,786 -$7,373 -$6,769 -$8,668

-$1,821 -$1,726 -$1,583 -$2,027

-$8,543 -$7,739 -$7,222 -$9,546

-$10,853 -$10,019 -$8,247 -$35,961

$0 $0 -$1,740 -$1,740

-$2,131 -$2,091 -$1,876 -$2,576

-$69 -$56 -$47 -$24

-$384 -$384 -$384 -$384

$0 $0 -$8,014 $0

-$4,559 -$4,700 -$9,618 -$10,480

-$9,156 -$9,186 -$8,643 -$8,673

-$80 $0 -$359 -$1,000

-$906 -$420 -$686 $0

-$1,129 -$1,500 -$1,082 -$1,500

-$3,000 -$3,000 -$5,830 -$6,000

-$19,412 -$20,950 -$20,411 -$21,850

-$920 -$720 -$600 $0

-$11,754 -$10,000 -$819 -$1,000

-$1,214 -$1,086 -$1,214 -$2,172

-$573 -$800 $0 $0
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