FINANCE AND PERSONNEL COMMITTEE
MEETING AGENDA

February 09, 2026 at 6:00 PM

Cityof
Shebgygan Council Chambers, 828 Center Avenue, Sheboygan, Wi
lake

spirit on the

Notice that the Finance and Personnel Committee will meet at 6:00 p.m. or immediately
following the Public Works Committee meeting.

This meeting may be viewed LIVE on:
Charter Spectrum Channel 990, AT&T U-Verse Channel 99
and: www.wscssheboygan.com/vod.

It is possible that a quorum (or a reverse quorum) of the Sheboygan Common Council or any
other City committees/boards/commissions may be in attendance, thus requiring a notice
pursuant to State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d 553,494 N.W.2d 408
(1993).

Persons with disabilities who need accommodations to attend this meeting should contact the
Finance Department at 920-459-3311. Persons other than council members who wish to
participate remotely shall provide notice to the Finance Department at 920-459-3311 by 12:00
p.m. on meeting day to be called upon during the meeting. All Committee members may attend
the meeting remotely.

To view the meeting:

Microsoft Teams

Meeting ID: 265 787 553 172 56
Passcode: 0oB3mg7qF

OPENING OF MEETING
1. Call to Order
2. Roll Call
3. Pledge of Allegiance

4. Approval of Minutes
Finance and Personnel Committee Meeting held on January 12, 2026

5. Public Comment
Limit of three minutes per person with comments limited to items on this agenda.

ITEMS FOR DISCUSSION AND POSSIBLE ACTION

6. Report 45-25-26 by City Attorney Liz Majerus submitting the exit interview summary for the City of
Sheboygan for Quarter 4 of 2025.




7. Report 48-25-26 by Finance Director Kaitlyn Krueger submitting the 2026 Business Improvement District
(BID) Statement of Purpose dated October 9, 2025, the BID’s 2026 Operating Budget, and 2025 Special
Assessment Listing.

8. Report 49-25-26 by City Clerk submitting a Summons and Complaint in the matter of Planet
Home Lending, LLC vs. Breanna Crump et al. HOLD

9. Res. No. 163-25-26 by Alderpersons Mitchell and Perrella authorizing the appropriate City

officials to execute a Letter of Agreement between Artspace Projects, Inc. and the City of
Sheboygan relating to a feasibility study for 1128 South 11th Street (also known as the previous
Dakota Supply Group building) for use as an artist maker space and artist housing.

10. Res. No. 164-25-26 by Alderpersons Mitchell and Perrella authorizing the appropriate City
officials to enter into a contract with Complex Security Solutions for the purchase and
installation of upgraded security systems at various city facilities and amend the 2026 budget for
the associated costs.

DISCUSSION ONLY

11. Attorney's Office Reports
TENTATIVE DATE OF NEXT REGULAR MEETING

12. Tentative Next Meeting Date - February 23, 2026
ADJOURN MEETING

13. Motion to Adjourn

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the
following locations more than 24 hours prior to the time of the meeting:

City Hall <« Mead Public Library
Sheboygan County Administration Building « City's website
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CITY OF SHEBOYGAN
REPORT 45-25-26

BY CITY ATTORNEY LIZ MAJERUS.
FEBRUARY 9, 2026.

Submitting the exit interview summary for the City of Sheboygan for Quarter 4 of
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Exit Interview Summary
Quarter 4, 2025

City of Sheboygan — Human Resources
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Termination Information

Full-time and part-time position only (excludes, Interns, LTEs, Temps, Seasonals):

QlTerms | Q2Terms | Q3Terms | Q4 Terms | YTD # of Terms
Retirements 8 4 4 5 21
Resignations 7 11 10 6 34
Involuntary Terms 2 3 2 1 8
TOTAL 17 18 16 12 63

Q4 Termination Information

Full-time and part-time positions only (excludes, Interns, LTEs, Temps, Seasonals):
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Termination Type Number of Terms
Retirements 5
Resignations 6
Involuntary Terminations 1
TOTAL 12

Continuing the trend, in Q4 we see an overall decrease in terminations. Quarter 4 had the lowest
turnover of any quarter in 2025.

Turnover Information

Turnover Period Turn Over Rate
2025 Q1 Turnover 3.02%
2025 Q2 Turnover 4.03%
2025 Q3 Turnover 4.03%
2025 Q4 Turnover 2.77%
2025 Total Turnover 13.85%
2024 Q1 Turnover 2.87%
2024 Q2 Turnover 4.69%
2024 Q3 Turnover 2.34%
2024 Q4 Turnover 1.82%
2024 Total Turnover 11.72%

Full time turnover data excludes Part-time, Interns, LTEs, Temps, Elected Officials, and Seasonal employees.
(2025 based on 397 full time positions) (2024 based on 384 full time positions)

Turnover in Q4 is down from Q3, but we see that the total turnover rate for 2025 is higher than 2024 by
2.13%.




Exit Interview Information

For Quarter 3 (10/1/2025 - 12/31/2025) there were two exit interviews conducted. Interviewees
included 1 Non-Represented Employee and 1 Represented Employee.

Statement Strongly | Agree Neutral | Disagree | Strongly
Agree Disagree

| believe | was fairly compensated
for the work | performed.

Overall, I am pleased with the City
of Sheboygan’s benefit plans and 1 1
offerings.

My job duties were what | thought
they would be when | was hired by 1 1
the City.

There were no obstacles, policies,
or procedures that made my job 1 1
difficult to perform.

My supervisor is knowledgeable
and well versed in their content 2
area.

My supervisor supports and
empowers the people they 2
supervise.

| felt connected to the City as a City
of Sheboygan employee; my
department did not feel separate
from the rest of the City.

1 1

Reasons for leaving:

e Retirement

e Lack of Recognition

e Company Culture

e Quality of Supervision

e Other: personal reasons

Negative Experiences to Note:

e Continuous workplace culture concerns
e Aninstance of inflexibility and insensitivity to a family emergency that prevented me from being
able to report to work even with giving as much notice as possible

Positive Experiences to Note:

e Working for a supervisor with a wealth of knowledge
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e Support from the city while encountering various health concerns.

HR Feedback:

Quarter 4 only had two exit interviews due to a larger number of represented terminations; represented
employees are not required to complete an exit interview for PTO payout.

When looking at the feedback we did receive, policies and job description again fall more in the disagree
category. To reiterate from previous exit reports, HR is confident that the job description review project
and the citywide SOP initiate will help improve employee understanding of job duties as well as help to
identify any obstacles to executing those duties.

Exit Interviews YTD at a Glance

Year to date, 22 exit interviews were conducted. Interviewees included 16 Non-Represented Employees
and 6 Represented Employees.

Statement Strongly | Agree Neutral | Disagree | Strongly
Agree Disagree

| believe | was fairly compensated
for the work | performed.

Overall, I am pleased with the City
of Sheboygan’s benefit plans and 8 12 2
offerings.

My job duties were what | thought
they would be when | was hired by 9 6 7
the City.

There were no obstacles, policies,
or procedures that made my job 5 9 2 5 1
difficult to perform.

My supervisor is knowledgeable
and well versed in their content 10 7 3.5 1.5
area.

My supervisor supports and
empowers the people they 11 8 2 1
supervise.

| felt connected to the City as a City
of Sheboygan employee; my
department did not feel separate
from the rest of the City.

9 9 2 2

Reasons for leaving:




e Retirement (10)

e Career advancement opportunities (4)

e  Paid training for skill development

e Better compensation (3)

e Relocation

e Type of work/work that aligns better with what | want to do (4)
e Social services aspect of the job became overwhelming
e Better flexibility

e Personal

e  Going back to school

e  Family Circumstances

e Lack of Recognition (2)

e Quality of Supervision (3)

e Working Conditions

e Company Culture
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CITY OF SHEBOYGAN
REPORT 48-25-26

BY FINANCE DIRECTOR KAITLYN KRUEGER.
FEBRUARY 9, 2026.
Submitting the 2026 Business Improvement District (BID) Statement of Purpose

dated October 9, 2025, the BID’s 2026 Operating Budget, and 2025 Special Assessment
Listing.
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City of Sheboygan

Business Improvement District (BID) 2025 Special Assessments

Item 7.

Tax Key Number Property Address Property Owner Mailing Address City, State Zip Code 2024 Value TaxClass 2025 Assessment Rate 2025 Assessment

59281106050 931 N 8th St Chamberlain World Trade, LLC 1099 Creeks Cross Ct Kohler, WI 53044 $1,204,200 Commercial 2.78 3,347.68
59281106070 925 N 8th St Richard W Rupp Inc 925 N 8th St Sheboygan, WI 53081-4004 $467,900 Commercial 2.78 1,300.76
59281106080 919 N 8th St The Rudnick Group, LLC 919 N 8th St Sheboygan, WI 53081-4004 $346,400 Commercial 2.78 962.99
59281106100 909 N 8th St Niagara S, LLC 909 N 8th St Ste 110 Sheboygan, WI 53081-4056 $2,317,600 Commercial 2.78 6,442.93
59281106115 708 Niagara Ave Sheboygan Gsrs LLC 708 Niagara Ave Sheboygan, WI 53081-4027 $3,801,200 Commercial 2.78 8,000.00
59281106210 822 Niagara Ave Darrow Properties, LLC 822 Niagara Ave Sheboygan, WI 53081 $432,800 Commercial 2.78 1,203.18
59281107200 804 N 8th St Fifth Generation Properties, LLC PO Box 444 Sheboygan, WI 53082-0444 $507,400 Commercial 2.78 1,410.57
59281107230 N 8th St Niagara G, LLC 909 N 8th St Ste 110 Sheboygan, WI 53081-4056 $73,300 Commercial 2.78 250.00
59281107270 809 N 8th St Thomas J. Kohlbeck 1300 N State Pkwy Apt 101 Chicago, IL 60610-8654 $641,300 Commercial 2.78 1,782.81
59281107260 821 N 8th St Black Pig Elkhart Lake LLC 821 N 8th St Sheboygan, WI 53081-4020 $1,066,000 Commercial 2.78 2,963.48
59281107280 801 N 8th St Homepride, LLC 108 N Kohler St Whitelaw, WI 54247-9429 $364,000 Commercial 2.78 1,011.92
59281107330 709 N 8th St Revolution Church, Inc 407 Factory St Plymouth, WI 53073-1554 $23,200 Commercial 2.78 250.00
59281107340 701 N 8th St Park Place Holdings, LLC 1674 Eisenhower Rd De Pere, WI 54115-8145 $616,000 Commercial 2.78 1,712.48
59281107430 703 N 9th St Ashling Properties, LLC W257 N9427 Sennott Ct Colgate, WI 53017 $160,300 Commercial 2.78 445.63
59281107531 730 N 9th St Marine Credit Union PO Box 309 Onalaska, WI 54650-0309 $210,900 Commercial 2.78 586.30
59281107920 8th St 4k Capital Investments, LLC 297 W Northland Ave Appleton, WI 54911 $55,100 Commercial 2.78 250.00
59281107960 813 New York Ave Eighth Street Investments, LLC 5210 Vanguard Dr Sheboygan, WI 53083 $89,300 Commercial 2.78 250.00
59281107970 815 New York Ave 815 New York Ave Sheboygan, LLC W4384 Lake Dr Waldo, WI 53093-1536 $276,500 Commercial 2.78 768.67
59281107980 817 New York Ave Andrew J. Hahn 10707 State Rd 42 Newton, WI 53063-9510 $337,100 Commercial 2.78 937.14
59281107990 819 New York Ave Punky Pets, LLC 3204 S 9th St Sheboygan, WI 53081-6913 $157,800 Commercial 2.78 438.68
59281108100 723 New York Ave Kramer Holdings, LLC 3801 N 12th St Sheboygan, WI 53083-3012 $282,400 Commercial 2.78 785.07
59281108105 618 N 7th St Testwuide, Konrad C & Mary S Testwuide Trust 1236 Riverview Dr Sheboygan, WI 53083-3001 $409,300 Commercial 2.78 1,137.85
59281108110 631 N 8th St Cck Properties Il LLC 15380 Kata Dr Elm Grove, WI 53122-1027 $492,100 Commercial 2.78 1,368.04
59281108120 627 N 8th St Past Present Future LLC 4140 N 31st St Sheboygan, WI 53083-2019 $187,300 Commercial 2.78 520.69
59281108130 625 N 8th St Casper Enterprises LLC 625 N 8th St Sheboygan, WI 53081-4502 $275,700 Commercial 2.78 766.45
59281108140 623 N 8th St Luce Egg Inc 623 N 8th St Sheboygan, WI 53081-4502 $142,200 Commercial 2.78 395.32
59281108150 621 N 8th St Duck Family Assets, LLC 1919 N 6th St Sheboygan, WI 53081-2709 $139,400 Commercial 2.78 387.53
59281108160 617 N 8th St Sunny Shore Properties LLC 2718 Northview Rd Unit 21 Waukesha, WI 53188-2034 $482,100 Commercial 2.78 1,340.24
59281108170 605 N 8th St Lakeview Tower, LLC 200 E Washington St Ste 2a Appleton, WI 54911-5468 $1,253,200 Commercial 2.78 3,483.90
59281108180 N 8th St Lakeview Tower, LLC 200 E Washington St Ste 2a Appleton, WI 54911-5468 $128,800 Commercial 2.78 358.06
59281108210 Center Ave Lakeview Tower, LLC 200 E Washington St Ste 2a Appleton, WI 54911-5468 $49,000 Commercial 2.78 250.00
59281108230 723 Center Ave Rahil LLP 723 Center Ave Sheboygan, WI 53081-4691 $1,485,000 Commercial 2.78 4,128.30
59281108250 N 8th St David M. Haneman 836 Dillingham Ave Sheboygan, WI 53081-6030 $17,500 Commercial 2.78 250.00
59281108260 513 N 8th St James T. Passmore 1422 N 10th St Sheboygan, WI 53081-3332 $161,400 Commercial 2.78 448.69
59281108270 511 N 8th St Jacqueline L. Carney 511 N 8th St Sheboygan, WI 53081-4401 $233,300 Commercial 2.78 648.57
59281108280 509 N 8th St Mavericks Barbershop LLC N4489 State Rd 32 Sheboygan Falls, WI 53085-2710 $140,500 Commercial 2.78 390.59
59281108380 520 N 8th St Holdings By Tj, LLC 918 Mead Ave Sheboygan, WI 53081-6362 $292,400 Commercial 2.78 812.87
59281108390 522 N 8th St Sheb Retail, LLC 615 S 8th St Ste 240 Sheboygan, WI 53081-4468 $132,900 Commercial 2.78 369.46
59281108400 526 N 8th St Sheb Retail, LLC 615 S 8th St Ste 240 Sheboygan, WI 53081-4468 $301,200 Commercial 2.78 837.34
59281108410 532 N 8th St Tech Hub, LLC 3122 N 7th St Sheboygan, WI 53083-4241 $515,900 Commercial 2.78 1,434.20
59281108470 818 Pennsylvania Ave Heartland Affordable Housing - Sheboygan Balzer Inc 2418 Crossroads Dr Ste 2400 Madison, WI 53718-2424 $360,600 Commercial 2.78 1,002.47
59281108500 816 Pennsylvania Ave Elisa M. Kistner N5597 Kathryn Dr Plymouth, WI 53073-3735 $152,100 Commercial 2.78 422.84
59281108510 814 Pennsylvania Ave Kevin R. Swanson 215 Superior Ave Sheboygan, WI 53081-2957 $82,200 Commercial 2.78 250.00
59281108530 502 N 8th St 502 North 8th LLC 502 N 8th St Sheboygan, WI 53081-4402 $487,700  Commercial 2.78 1,355.81
59281108550 506 N 8th St Thomas R. Nicla 1231 Carmen Ave Sheboygan, WI 53081-7614 $84,900 Commercial 2.78 250.00
59281108560 508 N 8th St Slys Real Estate LLC 1652 Riverdale Ave Sheboygan, WI 53081-8046 $217,200 Commercial 2.78 603.82
59281108570 510 N 8th St Mjm Miller Holdings LLC 1905 N 2nd St Sheboygan, WI 53081-2917 $152,700 Commercial 2.78 424.51
59281108580 512 N 8th St Taylor Properties, LLC 618 Roosevelt Rd Kohler, WI 53044-1618 $174,700 Commercial 2.78 485.67
59281108590 514 N 8th St Taylor Properties, LLC 618 Roosevelt Rd Kohler, WI 53044-1618 $110,500 Commercial 2.78 307.19
59281108600 516 N 8th St James M. Petr 8900 N Upper River Ct River Hills, WI 53217-1050 $241,500 Commercial 2.78 671.37
59281108630 908 Pennsylvania Ave Mueller Real Estate North LLC 4928 Moenning Rd Sheboygan, WI 53081-8502 $187,800 Commercial 2.78 522.08
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59281108780
59281108890
59281109140
59281108950
59281108960
59281109070
59281109080
59281109120
59281109150
59281109180
59281109200
59281109220
59281109235
59281109510
59281109513
59281109515
59281109514
59281109516
59281109517
59281109580
59281109590
59281109640
59281109840
59281109860
59281109920
59281109925
59281109960
59281109970
59281109980
59281109990
59281110105
59281110570
59281110580
59281110600
59281110610
59281110620
59281110640
59281110650
59281110660
59281110670
59281110690
59281112955
59281321310
59281322022
59281322026
59281322020
59281322021
59281323510
59281323515
59281323516
59281323517
59281323640
59281323642
59281323646
59281323659
59281505750

927 Pennsylvania Ave
502 S 8th St

733 Pennsylvania Ave
827 Pennsylvania Ave
833 Pennsylvania Ave
532 S 8th St

522 S 8th St
Pennsylvania Ave
505 S 8th St

511 S 8th St

531 S 8th St

615 Pennsylvania Ave
Riverfront Dr

539 Riverfront Dr

635 Riverfront Dr

641 Riverfront Dr Unit A
631 Riverfront Dr

641 Riverfront Dr Unit B
641 Riverfront Dr Unit C
621 S 8th St

615 S 8th St

620 S 8th St

701 S 8th St

729 S 8th St

705 Riverfront Dr

733 Riverfront Dr

809 S 8th St

813 S 8th St

823 S 8th St

828 Riverfront Dr

905 S 8th St

632 Center Ave
602 N 6th St

608 N 6th St

614 N 6th St

605 Center Ave
Center Ave

Center Ave

Center Ave

611 Center Ave
712 Riverfront Dr Unit B
725 Blue Harbor Dr
802 Blue Harbor Dr
528 South Pier Dr
682 South Pier Dr
534 South Pier Dr
510 South Pier Dr
524 South Pier Dr
522 South Pier Dr
518 South Pier Dr
640 South Pier Dr
642 South Pier Dr
646 South Pier Dr
652 South Pier Dr
820 Indiana Ave

Otter Creek Irrevocable Trust
Lakeview Beverages Inc

Larmy Holdings LLC

R & G Holdings LLC

Jcb Management Group, LLC
Sheb Retail, LLC

Pesto LLC WI Ltd Liability Co

7 Penn Holdings, LLC

Kramer Holdings, LLC

Pizza Face, LLC

Heartland Affordable Housing - Sheboygan Leverenz LLC
Prairie on the Lake LLC

Prairie on the Lake LLC

539 Riverfront, LLC

Holbrook Trust

Holbrook Trust

Salon Sase, LLC

Holbrook Trust

The Brass Bell LLC

Sheboygan County Chamber of Commerce
South Pier Family Investments, Inc
Heartland Affordable Housing-Sheboygan Jung, LLC
Studio Lane LLC

Martin Automotive Inc

City of Sheboygan

Riverfront Bait & Tackle Inc

Kbp Properties, LLC

Eighth Street Properties, LLC

Rrg East LLC

Schwarz Fish Company

City of Sheboygan

Sheboygan Press, LLC
Sheboygan Press, LLC

Aljoco

HKK Properties,, LLC

Barbara J. Kirchner

Positive Impact Properties, LLC
Aljoco

Aljoco

Sheboygan Press, LLC

611 Center Avenue, LLC

Gott Sheboygan, LLC

Sheboygan Acquisitions LLC New Frontiers Capital LLC
802 Building, LLC

Mackximus LLC

Dayeseye LLC

Mackximus LLC

South Pier Hospitality Group, LLC
Spartacus Properties LLC

Erika M. Dominguez

South Pier Hospitality Group, LLC
Heitzmann Enterprises LLC
CMElnvest, LLC

CMElnvest, LLC

CMElnvest, LLC

HH2 Properties LLC

1234 New York Ave
N637 6 Mile Rd

733 Pennsylvania Ave
820 Pheasant Run Ct W
PO Box 389

615 S 8th St Ste 240
522 S 8th St

172 N Broadway 2nd
3801 N 12th St

522 S 8th St

2418 Crossroads Dr Ste 2400

35 E Wacker Dr Ste 3200
35 E Wacker Dr Ste 3200
909 N 8th St Ste 110
7722 Wheeler Island Rd
7722 Wheeler Island Rd
1117 Partridge run

7722 Wheeler Island Rd
641 Riverfront Dr

621 S 8th St

615 S 8th St Ste 240

2418 Crossroads Dr Ste 2400

731 Virginia Ave

729 S 8th St

828 Center Ave

733 Riverfront Dr
4336 S 15th St

PO Box 871

N6715 Cardinal Dr
3028 S 9th St

828 Center Ave

901 S 70th St

901 S 70th St

602 N 6th St

PO Box 485

4022 Kruschke Ave
673 Valley View Dr
602 N 6th St

602 N 6th St

901 S 70th St

27 W 20th St Ste 302
1390 E Bolivar Ave
725 Blue Harbor Dr
1111 Willis Ave
1433 N Water St Ste 400
3950 N 28th St

1433 N Water St Ste 400
518 S Pier Dr

470 Woodlake Rd
W1784 Highview Ct
518 S Pier Dr

640 S Pier Dr

2420 Elm Ave

2420 Elm Ave

2420 Elm Ave

7722 W Hawthorne Rd

Sheboygan, WI
Cedar Grove, WI
Sheboygan, WI
Port Orange, FL
Menasha, WI
Sheboygan, WI
Sheboygan, WI
Milwaukee, WI
Sheboygan, WI
Sheboygan, WI
Madison, WI
Chicago, IL
Chicago, IL
Sheboygan, WI
Three Lakes, WI
Three Lakes, WI
Sheboygan Fls, WI
Three Lakes, WI
Sheboygan, WI
Sheboygan, WI
Sheboygan, WI
Madison, WI
Sheboygan, WI
Sheboygan, WI
Sheboygan, WI
Sheboygan, WI
Sheboygan, WI
Sheboygan, WI
Sheboygan, WI
Sheboygan, WI
Sheboygan, WI
Milwaukee, WI
Milwaukee, WI
Sheboygan, WI
Random Lake, WI
Sheboygan, WI
Campbellsport, WI
Sheboygan, WI
Sheboygan, WI
Milwaukee, WI
New York, NY
St Francis, WI
Sheboygan, WI
Wheeling, IL
Milwaukee, WI
Sheboygan, WI
Milwaukee, WI
Sheboygan, WI
Kohler, WI
Sheboygan, WI
Sheboygan, WI
Sheboygan, WI
Sheboygan, WI
Sheboygan, WI
Sheboygan, WI
Mequon, WI

53081-3903
53013-1402
53081-4644
32127-1141
54952-0389
53081-4468
53081-4404
53202-6015
53083-3012
53081-4404
53718-2423
60601-2102
60601-2102
53081-4056
54562-9260
54562-9260
53085-1846
54562-9260
53081-4634
53081-4405
53081-4468
53718-2424
53081-4646
53081-4484
53081-4442
53081-4630
53081-7706
53082-0871
53083-2332
53081-6997
53081-4442
53214-3100
53214-3100
53081-4613
53075

53081-3067
53010-3062
53081-4613
53081-4613
53214-3100
10011-3731
53235

53081-4982
60090-5816
53202-2603
53083-2072
53202-2603
53081-4991
53044-1314
53083-1622
53081-4991
53081-4986
53081-5528
53081-5528
53081-5528
53097-2006

$165,100
$1,377,800
$247,000
$193,900
$657,000
$407,100
$537,300
$119,800
$175,700
$556,800
$994,700
$2,754,500
$407,100
$531,800
$330,200
$179,000
$318,700
$174,800
$255,300
$423,500
$2,232,200
$2,108,000
$258,500
$842,300
$2,194,700
$149,700
$124,400
$141,700
$408,400
$86,300
$752,700
$43,700
$6,640,000
$443,800
$284,100
$217,600
$265,100
$18,700
$15,200
$65,500
$319,000
$496,600
$16,467,400
$1,555,200
$208,200
$407,600
$292,200
$185,700
$185,400
$165,600
$196,300
$161,400
$92,000
$77,200
$102,200
$1,338,600

Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial

Commercial

2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78

458.98
3,830.28
686.66
539.04
1,826.46
1,131.74
1,493.69
333.04
488.45
1,547.90
2,765.27
7,657.51
1,131.74
1,478.40
917.96
497.62
885.99
485.94
709.73
1,177.33
6,205.52
5,860.24
718.63
2,341.59
6,101.27
416.17
345.83
393.93
1,135.35
250.00
2,092.51
250.00
8,000.00
1,233.76
789.80
604.93
736.98
250.00
250.00
250.00
886.82
1,380.55
8,000.00
4,323.46
578.80
1,133.13
812.32
516.25
515.41
460.37
545.71
448.69
255.76
250.00
284.12
3,721.31
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59281322028
59281322029
59281322011
59281322033
59281322034
59281322035
59281322037
59281107312
59281108301
59281107926
59281110851
59281109131
59281107953
59281107954
59281107955
59281112957
59281112958

322 South Pier Dr

422 South Pier Dr

434 South Pier Dr

342 South Pier Dr

668 South Pier Dr

676 South Pier Dr
South Pier Dr

734 N 7th St Unit 102
501 N 8th St

N 8th St

622 Pennsylvania Ave
731 Pennsylvania Ave
632 N 8th St

807 New York Ave

807 New York Ave

712 Riverfront Dr Unit A
712 Riverfront Dr Unit C

Harbor Pointe Miniature Golf LLC
Jnf Buildings, LLC

R & M Moeller LLC

Grateful Properties, LLC
Prohibition Bistro 668 LLC

Dan Welsch

Prohibition Bistro 668 LLC

Eighth Street Sheboygan Housing Corp
Sheb Retail, LLC

4k Capital Investments, LLC
Ccm Sheboygan 7penn LLC
Foodworks Holdings LLC

Eighth Street Investments, LLC
American Orthodontics Corp
American Orthodontics Corp
Long Shot Properties, LLC

ABC Real Estate Holdings, LLC

N7370 County Rd M
422 S Pier Dr

434 S Pier Dr

342 S Pier Dr

668 S Pier Dr

4022 N 51st St

668 S Pier Dr

2 Science Ct

615 S 8th St Ste 240
297 W Northland Ave
901 S 70th St

522 S 8th St

5210 Vanguard Dr
3524 Washington Ave
3524 Washington Ave
670 Riverview Dr
4866 Lynn Dr

Plymouth, WI
Sheboygan, WI
Sheboygan, WI
Sheboygan, WI
Sheboygan, WI
Sheboygan, WI
Sheboygan, WI
Madison, WI
Sheboygan, WI
Appleton, WI
West Allis, WI
Sheboygan, WI
Sheboygan, WI
Sheboygan, WI
Sheboygan, WI
Plymouth, WI
Nashville, TN

53073-4800
53081-4992
53081-4992
53081-4984
53081-4986
53083-5605
53081-4986
53711-1088
53081-4468
54911

53214-3100
53081-4404
53083

53081-6442
53081-6442
53073

37211

$462,700
$499,100
$443,400
$729,300
$394,900
$300,900

$19,000
$983,900
$768,700

$45,600
$979,900
$920,000
$262,500
$273,300
$253,300
$566,300
$713,800

Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial
Commercial

Commercial

2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78
2.78

2.78
Total Assessment

1,286.31
1,387.50
1,232.65
2,027.45
1,097.82
836.50
250.00
2,735.24
2,136.99
250.00
2,724.12
2,557.60
729.75
759.77
704.17
1,574.31

1,984.36
177,381.63

Item 7.
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SHEBOYGAN

2026 Statement of Purpose & Budget

Presented to the Executive Committee
October 9, 2025

Approved by the Board of Directors
TBD

Submitted to the City of Sheboygan
TBD

Iltem 7.
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SHEBOYGAN

BID STATEMENT OF PURPOSE

Wisconsin State Statute 66.1109 creates a financial tool that allows a municipality to levy a
special assessment on property owners within a defined Business Improvement District (BID)
upon petition of those property owners. The property owners in the BID district then use the
assessment resources to maintain and enhance their business environment.

Property owners join with a municipality to create a BID in order to establish a strong
organizational structure where individual concerns, as well as group goals can be
addressed. Property owners maintain a direct role within the district, coordinating the use of
funds from the pooled assessment, and implementing plans for the development, operation,
maintenance and promotion of the BID area.

The Harbor Centre concept formed in 1990 was developed to utilize the historic strengths of the
City - the lakefront, riverfront, and downtown. The concept recognizes the need for a
coordinated development and marketing approach for the central part of Sheboygan. The
concept coordinates and integrates public and private development, traffic and pedestrian
circulation, parking, signage, lighting, and landscaping.

The Harbor Centre concept recognizes the individual identity of the downtown, riverfront, and
lakefront and builds on the assets of each area. The BID is an important tool that will assist in
the implementation of the Harbor Centre Master Plan, Sheboygan’s Downtown Districts Plan,
and any subsequent plans that impact or include the BID. Further, the BID will foster a positive
image for the businesses within Harbor Centre and for the businesses within Harbor Centre and
for the community as a whole. A prosperous central area (Harbor Centre) is as important as
good schools, good parks, and good roads.

The BID funds will be used to support community and member-driven events and activities
taking place in the district, provide streetscape beautification and enhancement, and support
investments in the infrastructure and functionality of the district.

Page | 3
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SHEBOYGAN

BID BENEFICIARIES

The BID program is designed so that it benefits all business interests within the district.

RETAILERS: Money generated through the BID assessment is used to support programs that
enhance the business climate in the Harbor Centre.

A comprehensive support program reinforces the existing promotional programs and
supports members in creating new programs. Retailers benefit from promotions, traffic and a
feeling of vitality created in the central area.

Retail establishments located in the Harbor Centre benefit from the improvements to the
physical environment made possible through the organization of the BID. The overall effect of
an attractive, clean, active district reflects positively on the businesses and improves each
customer’s experience.

SERVICES PROVIDERS: Service providers benefit from the proposed promotional activities
as some of these events enhance the service industry as well.

Service providers located in the Harbor Centre benefit from the improvements to the physical
environment made possible through the organization of the BID. The overall effect of an
attractive, clean, active district reflects positively on the businesses and improves each
customer’s experience.

INDUSTRIAL FIRMS: Industrial firms located in the Harbor Centre benefit from the
improvements to the physical environment made possible through the organization of the BID.
The overall effect of an attractive, clean, active business reflects positively on a corporate
image.

In addition, BID promotional events will provide a source of recreation and entertainment for
employees before and after work and during lunch breaks.

PROPERTY OWNERS: Property owners benefit from the BID. Promotional and design
programs increase the vitality in the area which, in turn, results in increased property values.
Programs that bring increased interest and traffic to the area that are created and supported by
the BID impact owners of vacant properties by increasing desirability of the district and exposing
the public to available properties.

Page | 4
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SHEBOYGAN

BID BOARD OF DIRECTORS

The Board of Directors will manage the Business Improvement District. The Board will meet on
a regular basis and will establish an executive committee to oversee the day-to-day activities of
the BID. The Board will implement the operating plan and prepare annual reports on the district.
The Board will also conduct an annual review and make necessary changes.

The Board shall consist of 12 members in size for two year staggered terms and are composed
of five business agents, representing owners of commercial businesses in the district; six
property owners, one at large member and one government member, representing the City of
Sheboygan, all of whom are appointed by the Mayor and confirmed by the Common Council of
the City of Sheboygan.

Board members should be representative of different areas within the district, including
representation from a mix of business types. In addition, the Board may choose to have
non-voting members representing co-beneficial partner organizations such as the Visit
Sheboygan and Sheboygan County Economic Development Corporation.

17
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SHEBOYGAN

BID GOALS AND OBJECTIVES

Page | 6

MARKETING. The BID will continue marketing efforts through social media,
promotional assistance for key events, and the creation of promotional assets (i.e.
destination itineraries, maps, photography). These elements will assist with marketing
the BID to Sheboygan residents and visitors throughout the year.

EVENTS. The BID will support key, collaborative, seasonal events to assist with
coordination. Coordination includes working with BID business and other resources such
as the City of Sheboygan Department of Public Works to plan for and execute events.
Opportunities to connect with or expand existing events will be explored to leverage foot
traffic and impact throughout the BID.

COMMUNICATION. The BID will continue creating transparent operations and
communication with BID members to expand awareness, increase member
engagement, and improve two-way communication between BID members and the
Board of Directors and its committees.

PARTNERSHIPS. The BID aims to create synergy and efficiency through the
enhancement of mutually beneficial connections with key local organizations, such as
Visit Sheboygan, the City of Sheboygan, the Sheboygan County Chamber of Commerce,
Sheboygan County Economic Development Corporation and others. These partnerships
will help maximize resources, support the efficiency and effectiveness of these
organizations, and will connect BID members to external opportunities to learn and grow.
PLACEMAKING. The BID will work to create a beautiful and enticing business district
through supporting infrastructure and beautification efforts, and continuing to develop
plans to improve the physical appearance and connectivity of the BID. Placemaking
efforts will increase vibrancy by creating a welcoming atmosphere that connects locals
and visitors to the BID.

ADVOCACY. The BID will connect with members to identify opportunities for processes
or policies (e.g. outdoor seating). The BID will advocate for its members with
partners such as the City of Sheboygan to advance or implement these
processes or policies. Accountability will be part of committee and Board
meetings to ensure progress.

Iltem 7.
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SHEBOYGAN

BID SPECIAL ASSESSMENT AND
EXEMPTIONS

The activities proposed in this operating plan will be funded through annual special
assessments. Assessments to meet the BID budget will be levied against each property within
the district based on its most recent assessed value. Those properties which are used for
commercial purposes and those used exclusively for manufacturing will be eligible for
assessment.

The proposed BID assessment is $2.78 per $1,000 of assessed valuation. The property owners
on leased City land will be assessed on the basis of the assessed value of their improvements
on the property. In addition, the following minimums and maximums will apply

a.) BID fee would be a minimum of $250.00
b.) BID fee would be a maximum of $8,000.00

Real property used exclusively for residential purposes will not be assessed as required by
Wisconsin Statute 66.1109. Properties which are exempt for paying property taxes such as
public utilities, non-profit organizations, religious institutions, and governmental bodies are also
exempt from the special assessment.

Page | 7
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SHEBOYGAN

2026 BID OPERATING BUDGET WORKSHEET - Draft

Iltem 7.

Projected 2026

Income
4000 Special Assessment - Reserve $194,800.00
Event Fees (registration) $10,500.00
Sponsorships $5,000.00
Total Income $210,300.00
Gross Profit $210,300.00
Expenses
5000 Operations

5501 Office Supplies & Software $3,000.00

5516 Audit and Accounting $900.00

5517 Bank Fees $100.00
570 Subcontractors

BID Manager $70,000.00

BID Intern $3,000.00

Management Fee $29,220.00

5650 Engagement (member meetings) $1,200.00
5651 Advertising $12,000.00

5654 Website $12,680.00

5700 Development $700.00
Total 5000 Operations $132,800.00
6000 Miscellaneous $0.00
7000 Event and Marketing

7400 Event Marketing & Support $50,000.00

7500 Photography $0.00
Total 7000 Event and Marketing $50,000.00
8000 Major District Investments

7700 Event Grants $2,500.00

8400 Placemaking and Beautification Grants $3,000.00

8534 Winter Decorations $10,000.00

8810 Summer Decorations $12,000.00
Total 8000 Major District Investments $27,500.00
Total Expenses $210,300.00
Net Operating Income $0.00
Net Income $0.00

Page | 8
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CITY OF SHEBOYGAN
REPORT 49-25-26

BY CITY CLERK.
FEBRUARY 9, 2026.

Submitting a Summons and Complaint in the matter of Planet Home Lending, LLC
vs. Breanna Crump et al.

Item 8.
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JAN Item 8.
Case 2026CV000071 Document 6 Filed 01-28-2026 Page 1 of 1 FILED
STATE OF WISCONSIN CIRCUIT COURT SHEBOYGAN 08:‘ -2:-2026 County
H . N ebpoygan un
Planet Home Lending, LLC vs. Breanna Crump et al Elect;l%rgg:ilmg Clork ;gcmm ¢ Court
2026CV000071
Case No. 2026CV000071 Honorable Samantha R.
Class Code: Foreclosure of Mortgage Bastil
Branch 1
CITY OF SHEBOYGAN ’ {M/\ 4
§28 CENTER AVE lm[% {1
SHEBOYGAN W §3081-4442

— Case number 2026CV000071 was electronically filed with/converted by the Sheboygan . -
County Circuit Court office. The electronic filing system is designed to allow for fast, reliable :
exchange of documents in court cases. " o
. N .
Parties who register as electronic parties can file, receive and view decuments-online through
the court electronic filing website. A document filed electronically has the same légal effect as
a document filed by traditional means. Electronic parties are responsiblé for serving
non-electronic parties by traditional means. !

You may also register as an electronic party by following the instructions found at
http:/efiling.wicourts.gov/ and may.withdraw as an electronic party at any time. There is a
fee to register as an electronic party. This fee may be waived if you file a Petition for Waiver of
Fees and Costs Affidavit of Indigency (CV-410A) and the court finds you are indigent under
§814.29, Wisconsin Statutes. -

If you are not represzentedzhy a"h:'_at,tomey and would like to register an electronic party, you
will need to entar thé following code on the eFiling website while opting in as an electronic
party. - Lo

Pro Sé opbdn code: 53a97d

Unless you ré"g'ister as an electronic party, you will be served with traditional paper documents
by other'parties and by the court. You must file and serve traditional paper documents.

Registration is available to attorneys, seif-represented individuals, and filing agents who are
authorized under Wis. Stat. 799.06(2). A user must register as an individual, not as a law firm,
agency, corporation, or other group. Non-attorney individuals representing the interests ofa
business, such as garnishees, must file by traditional means or through an attorney or filing
agent. More information about who may participate in electronic filing is found on the court
website.

If you have questions regarding this notice, please contact the Clerk of Circuit Court at
920-459-3068.

Sheboygan County Circuit Court
Date: January 28, 2026
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Case 2026CV(000071 Document 9

STATE OF WISCONSIN

Filed 01-28-2026 Page 1 of 26

FILED Item 8.

01-28-2026
Sheboygan County
Clerk of Circuit Court
2026CV000071

Honorable Samantha R.

Bastil
Branch 1

CIRCUIT COURT SHEBOYGAN COUNTY

Planet Home Lending, LLC
321 Research Parkway, Suite 303
Meriden, CT 06450

Plaintiff,

vsl

Breanna Crump
2325N 6th St
Sheboygan, W1 53083-4958

John Doe Crump
2325 N 6th St
Sheboygan, W1 53083-4958

The United States of America

c/o US Attorney

517 B Wisconsin Ave

Milwaukee, WI 53202-4500

&

c/o US Attorney General

950 Penusylvania Ave NW, Rm B-103
Washington, DC 20530-0001

U.S. Department of HUD

c/o Office of Regional Counsel
77 W Jackson Blvd Rm 2604
Chicago, IL 60604-3511

City of Sheboygan
828 Center Ave
Sheboygan, W1 53081-4442

Community First Credit Union
2626 S Oneida St
Appleton, WI 54915-2101

Anesthesiology Associates LTD.

¢/o Michae! Lattos, Registered Agent
225 S Executive Dr

Brockiield, WI 53005-4257
Defendants.

SUMMONS

Case Code 30404
(Foreclosure of Mortgage)
The amount claimed exceeds $10,000.00

THE STATE OF WISCONSIN

23
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Case 2026CV000071  Document 9 Filed 01-28-2026 Page 2 of 26

To each person named above as a defendant:

You are hereby notified that the plaintiff named above has filed a lawsuit or other legal action against
you. The complaint, which is attached, states the nature and basis of the legal action.

Within 20 days of receiving this summons (60 days if you are the United States of America, 45 days if
you are the State of Wisconsin or an insurance company), you must respond with a written answer, as that term
is used in Chapter 802 of the Wisconsin Statutes, to the complaint. The court may reject or disregard an
answer that does not follow the requirements of the stafutes. The answer must be sent or delivered to the
court, whose address is set forth below, and to the plaintiff's attorney, at the address set forth below. You may
have an attorney help or represent you.

If you do not provide a proper answer within 20 days (60 days if you are the United States of America,
45 days if you are the State of Wisconsin or an insurance company), the court may grant judgment against you
for the award of money or other legal action requested in the complaint, and you may lose your right to object
to anything that is or may be incorrect in the complaint. A judgment may be enforced as provided by law. A
judgment awarding money may become a lien against any real estate you own now or in the future, and may

also be enforced by garnishment or seizure of property.

Datedthis___ 2L day of January, 2026,

Gray & Associates, L.L.P.
Attorneys fo! tiff
By:
far/J. Thomson
State Bar No. 1076280
16345 West Glendale Drive
New Berlin, W1 53151-2841
(414) 224-1987
091168F02
Address of Court:
Sheboygan County Courthouse
615 N. Sixth Street
Sheboygan, WI 53081-4612

Gray & Associates, L.L.P. is attempting to collect a debt and any information obtained will be used for that
purpose. If yon have previously seceived a discharge in a chapter 7 bankruptoy case, this communication
should not be construed as an attempt to hold you personally liable for the debt.

2

Item 8.
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Case 2026CV000071  Document 9

STATE OF WISCONSIN

Filed 01-28-2026 Page 3 of 26

FILED Item 8.

01-28-2026
Sheboygan County
Clerk of Circuit Court
2026CV000071

Honorable Samantha R.

Bastil
Branch 1

CIRCUIT COURT SHEBOYGAN COUNTY

Planet Home Lending, LLC
321 Research Parkway, Suite 303
Meriden, CT 06450

Plaintiff,
¥s.

Breanna Crump
2325 N 6th St
Sheboygan, WI 53083-4958

John Doe Crump
2325N 6th St
Sheboygan, WI 53083-4958

The United States of America

c/o US Attorney

517 E Wisconsin Ave

Milwaukee, WI §3202-4500

&

c/o US Attorney General

950 Pennsylvania Ave NW, Rm B-103
Washington, DC 20530-0001

U.S. Department of HUD

c/o Office of Regional Counsel
77 W Jackson Blvd Rm 2604
Chicago, IL 60604-3511

City of Sheboygan
828 Center Ave
Sheboygan, WI 53081-4442

Community First Credit Union
2626 S Oneida St
Appleton, WI 54915-2101

Anesthesiology Associates LTD.

c/o Michael Lattos, Registered Agent
225 S Executive Dr

Brookfield, W1 53005-4257

Defendants.

COMPLAINT

Case Code 30404
(Foreclosure of Mortgage)
The amount claimed exceeds $10,000.00
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Plaintiff, by its attorneys, Gray & Associates, L.L.P., pleads as follows:
1. The plaintiff is the current kolder of a certain nofe and recorded mortgage on real estate

A e BN e

located in this county, a true copy of the note is attached hereto as Exh:b:t A and is incorporated by reference.
A true copy of the ;nongage is aftached hereto as.Exhibit B and is incorporated by reference.

2, The morigaged real estate is owned of record by Breanna Crump,
: 3. There has been a failure to make contractual payments as required, and there is now due and
owing to plaintiff the principal sum of $103,851.79 together with interest from the 1st day of May, 2025.

4, The plaintiff has declared the indebtedness immediately due and payable by reason of the

SNl e et e e

default in the payments and has directed that foreclosure proceedings be instituted.
s The mortgaged premises is real estate which is 20 acres or less; with a one to four, family

residence thereon which is cccupied as the iomestead of the defendants; said premises cannot be sold in

ST TN Y S IRRIL Y 7 G

parcels without injury to the interests of the parties.

6. The mortgagors expressly agreed to the reduced redemption period provisions contained in
(;hapter 846 of the Wisconsin Statutes; the plaintiff hereby elects to proceed under Section 846.101(2)c)1.
with ; three month period of redemption, thereby waiving jﬁdgment for any deficiency against every party who
is personally liable for the debt, and to consent that the owner, unless he or she abandons the property, may

remain in possession and be entitled to all rents and profits therefrom to the date of confirmation of the sale by

[EVNRK TR PRGNS S+ I

the court.

7. No proceedings have been had at law or otherwise for the recovery of the sums secured by

said note and morigage except for the present action, and all conditions precedent to the commencement of this

B stabea st A baria - Satea T

action are satisfied.
8. That the names of all defendants herein are set forth in the Lien Report annexed hereto and

incorporated by reference; that the defendants have or claim to have an interest in the mortgaged premises, as

L R L T

more particularly set forth in the said Lien Report, but that said interests are subject and subordinate to the

- aden A i

plaintiff's mortgage.
9, That John Doe Crumyp has or may claim to have an interest in the subject encumbered

; property by virtue of being the present spouse of Breanna Crump and any such interest is subject and

26
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Case 2026CV000071  Document 9 Filed 01-28-2026 Page 5 of 26

subordinate to the plaintiff’s mortgage.

WHEREFORE, the plaintiff demands.

1. Judgment of foreclosure and sale of the mortgaged premises in accordance with the
provisions of Section 846.101(2)(c)1. of the Wisconsin Statutes, with plaintiff expressly waiving its right to
obtain a deficiency judgment against any defendant in this action,

2. That the amounts due to the plaintiff for principal, interest, taxes, insurance, costs of suit and
attorney fees be determined.

3. That the defendants, and all persons claiming under them be barred from all rights in said
premises, except that right to redeem.

4, That the premises be sold for payment of the amount due to the plaintiff, together with
interest, reasonable attorney fees and costs, costs of sale and any advances made for the benefit and
preservation of the premises until confirmation of sale.

5. That the defendants and all persons claiming under them be enjoined from committing waste
or doing any act that may impair the value of the morigaged premises; and

That the plaintiff have such other and further judgment order or relief as may be just and equitable.

Datedthis____ 23515 day of Yenuary, 2026.

Gray & Associates, L.L.P.
Attorneys for Plaintiff

By:
Ianf]. Thomson
State Bar No. 1076280

16345 West Glendale Drive
New Berlin, WI 53151-2841
(414) 224-1987

Gray & Associates, L.L.P. is attempting to collect & debt and any information obtained will be used for that
purpose. Ifyou have previously received a discharge in a chapter 7 bankruptey case, this communication
should not be construed as an attempt to hold you personaily liable for the debt.

Item 8.
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: NOTE
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i —
Jaaunry 22, 3021 Bhsdoygan, Wisconsin
(Date) [City) [State)

2333 N 618 8T, Sheboygan, WI 53003
[Property Address)

1. BORROWER'S PROMISE TO PAY

In return for a loan that T have.received, J promise fo psy U.S. $134, 977,00 (ihis amount is calied "Principal®), plus
intsvest to the order of the Lender. The Lender iy Planet Homs Ianding, LLC I will make sl payments ender this Note in the
form of cash, check or money order.

[ understand that the Lender may trapsfer this Noto. The Leader or anyone who takes thix Wote by transfer and who is entitled
to receive payments under this Note is calied the “Note Holder.”
2. INTEREST
. Iq;ﬁerestwiﬁbechugedcnunpddpladpnlmﬂﬁcfuﬂmtof?ﬁuc(pﬂhasbmpaﬁ.lwﬂlmhmataywlyme
of 2,780
s The interest rate required by this Section 2 Is the rate Ewill pay both befors and after any defimit described in Section 6(B) of

oto.

Solely for the purpoze of cotmputing interest, a monthly payment received by the Note Holder within 30 days prior to or after
the date it is due will be deemed to be paid on such due dste,
3. PAYMENTS
: (A) Time and Pisce of Payments
i 1 will pay principal and interest by muking s payment every month.
K} 1 will make my monthly payment on the 1st: day of cach month begiening on Rarck 1, 2021, will make these
N payments every moath vatil T have paid all of the principal and interest and any other chargea described below that I may awe wnder
i this Note. Esch monthly payment will be applied to juterest and other items in the order described in the Security Instrumest before
i Principsl. If, on Pebzuary 1. 2051, I+t owe amounts under this Note, 1 will pay those nmounts in full on that date, which is
¢ called the “Msturity Date,®
1 ] 1 will make my monthly payments ot 7.0, Box 69197, Baledmors, HD 21264-9197 or 8t a differcat place if
k|

R N ok D RN

lerramt Mlematin 4 s

N L VRN

requived by tho Note Holder.
(B) Amoant of Monthly Paymests
My monthly payment will be in the amotint of U.S, §469.38.
4. BORROWER'S RIGHT TO FREPAY
H [ have the right to make payments. of Principal at any time before they are due. A payment of Principal only is knownase
“Prepaymeat.” When I make & Prepayment, 1 will tel] the Note Holder in writing that £ sm doing s0. L may not dcaignate s payment as
2 Prepsyment if I have notmade aff the monthly pryments dis under the Note, )

1 miay make a full Prepayment or partial Prepayments without paying s Prepayment charge. The Note Holder will use my
Prepayments to reduce the amount of Principal that I ows undor this Note. However, the Note Holder mey apply my Prepayment ¢
any acented and unpaid interest on the Prepayment smoant before applying my Prepsyment to reducs the Principal amount of the
Nate, 1f1 make a partial Prepayment, there will be no changes in the due date or in the amount of my monthly payment unless the
Note Holder agrees in writing to those changes.

5, LOAN CHARGES

If 2 law, which spplies to ihis Ioan and which sets meximum tosn charges, is Sinally interproted so that (he intonest or other
loan chasges collected or to bs collected in connection with this loan exceed the permitted Himits, then: (8) sny such logn charge shall
ba reduced by the amount necessary to reduce the éharge to the permiticd Hmit; and (b) any sums already collested from me which
exceeded permitied Himits will be refinded to me, The Noto Holder my choose to tuke this refund by seducing the Principal T owe
under this Note oz by making a direct psyment to me. If @ refund reduces Principal, the reduction will be treated as a partial

"o s aaegeens

: 3687 . Pagelof3 FHA Wisconstn Flzed Rate Note - W3/ $
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Case 2026CV000071  Document 9 Filed 01-28-2026 Page 7 of 26

Item 8.

6, BORROWER'S FATILURE TO PAY AS REQUIRED

(A} Late Charge lor Overdue Payments

T the Note Holder has not recived the full emount of any monthly payment by the end of 15 calendar days after the date itis
due, 1 will pay 2 Iate chargs to the Note Holdsr. The amount of the charge will be 4., 000% of my overdue payment of principal and
futerest. I will pay fhis late charge prompily but only once cn each late payment.

{B) Default

TF1 do not pay the full amount of each monthly payment o the date it is due, I will bein defaalt,

(C) Notice of Defauft

16 I am in default, the Note Holder may send me a written notice teling me that if I do not pay the overdue amaunt by a
certain date, the Note Holder may require me ta pay inmediately the full amount of Principal which has not been paid and all the
$aterest that I owe pn thatamount, That date toust be at lesst 30 days after the date on which the notice i mailed to me or defivered by
other means,

(D) No Waiver By Noiz Holder

Eveu if, at a time when T am in default, the Note Holder does not sequire me to pay immediately in Sall as described above,
the Note Holder will slil bave the right io do g0 if T am in default st a later ime.

(E) Payment of Note Holder's Costs and Expenses

1F the Note Holder bes required me 10 pay immediately in full v deseribed sbove, the Note Holder will have the right to be
paid back by me forall of ils costs and expenses in enforcing this Note to the exieat not prohibited by applicable law. Those expenses
include, for example, rangonable attorneys' foes,

7, GIVING OF NOTICES

Uniless applicable law tequires a different method, eny uotice that must be given to me vader this Note will be given by
delivering it or by mailing it by Brst vlass mail to.me at the Propesty Address abave or at a different address if T glve the Note Heldera
notice of my different address,

Any notice that must be given to the Note Holder usider this Note wilt be given by delivering it or by mailing it by first class
mail to the Note Holder at the address stated in Scotion 3(A) above or at a differeat address if I am given a notice of that different
address.

8, OBLIGATIONS OF PERSONS UNDER THIS NOTE

1f more ihan one person signs this Note, each person is fully and personally cbligated to keep all of the promises made in this
Note, including the promise to pay the Fall amount owed. Any person who iz a guarantor, surety or endorser of this Note is also
obligatad to do thess things. Any person who takes over these obligations, including the obligations of a grarantor, surety of ehdorser
of this Note, is also cbligated to keep all of the promises made in this Note. The Note Holder may enforee its rights under this Note
against sach person individually ot against all of us togeiher, This means that any one of us msy be required to pay all of the amounts
owed ynder this Note.

9. WAIVERS

1 and any other person who has obligations under this Note waive the rights of Presentment and Notice of Dishonor.
"Presentment” means the right to require the Note Holder to demand paymient of amounts due. "Notice of Dishonor” means the right
to require ihe Note Holder fo give notice to ofhier persons.that amounts due have not besn paid,

10, YNIFORM SECURED NOTE

This Nots Is 2 uniform instrument with fimited varistions in some jusisdictions, Tn addition to the protections given to the
Note Holder uinder this Note, a Monigrige, Deed of Trust, or Security Dead {the "Security Tnstrument”), dated the same date as this
‘Note, protects The Note Holder from possible losses which might result if [ do rot keep the promises which I make {n this Note. That
Security Instrument describes how and under what conditions T msy be required to make inmmediate payment in full of all emounts I
owe under this Note, Some of those conditions are deseribed as follows:

TF'2ll or any part of the Propenly or any Imerest in the Property Is sold or fransierred {or if Borrower isnot 2

naturel person and # beneficial interest in Borrower is sold or transfersed) without Lender's paior wrilten congent,

Lender may require immediate payment in full of alf sums secured by this Seurity Instrument. However, this oplion

shail not be exsrcised by Lender if such exercist is prohibited by Applicsble Law.

If Lender exercises this option, Lender shall give Botrower notice of acceleration. The notice shall provide

a period of not less than 30 days from the date the notics is given in secordance with Section 14 within which

Roirower must pay all sums secured by this Security Instrument, If Borrower fails to pay these sums prior to the

expiration of this period, Lender may invoke any remedies permitted by this Security Instrument without further
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WITNESS THE HAND(S) AND SBAL(S) OF TBE UNDERSIGNED.
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- BORRONER - Brsanna Cruxp

Individual Loan Originstor; Brian Christophar Jasgex, NMLSR ID:
Loan Originator Organization: lanet Home Lending, LtC, NMLSRID:
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DEFINITIONS

Words used in multiple sections of thiy document are defined below and other words are defined in Sections
3,10, 12, 17, 19 apd 21. Cerlain roles regardiog the usage of wordy used in this document are also provided
in Section 15.

(A) "Security Insimument” means this document, which is dated Janmary 22, 2021, together with all
Riders to this document,

(B) "Borrower™ is BREANNA CRUMP, SINGLE WOHAN. Bomower is the mortgagor under this Seourlty
Tasiritment.

(C) "MERS" is Morigags Electronic Registration Systems, Inc, MERS is a separate corporation that is
acting solely as a nominee for Lender and Lender’s successors and assigus. MERS is ths mortgagee under
this Seeurity Instrument, MERS is organized and existing wider the laws of Delaware, and has an address
and telephone number of P.O. Box 2026, Flint, MI 48501-2026, tel, (888) 679-MERS,

{D) "Lender” is Planet Home Lendinyg, LLC, Lender is » Limited Liability Company
organized and existing under the laws of Delawars, Lender's address is 321 Raesearoh Parkway,
suite 303, Mexidsn, €T 08450,

(E) *Note" msans the promissory note signed by Bowower and daled Januazy 22, 2021, The Note
staies that Borrower owes Lender Ome Hundped Fourtesn Thousand Nine EBundred
Saventy-Sevan And 007300 Dollars (U.S. §114, 977.00) plus interest. Bosrower has promised to
pay thiz-debt in regular Periodic Payments and to pay the debt in full not later than February 1, 2051,
{(F) "Property" means the property that is described below under the heading "Transfer of Rights in the

FHA Wisconsin Morigsge - 09/15 (rev. 6/16)
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it
Propesty.”

(G) "Loan® means the debt evidenced By the Note, plus infersst, late charges due under the Note, and 2]l
suma due under this Security Instrument, phus interest,

(H) "Riders" means all Riders to this Security Instryment that are executzd by Borrower. The following
Ridecs are 1o be executed by Borower [check bux-as spplicable]:
4

01 Adjustable Rate Rider I Condomininm Ridey [ Planned Unit Development Rider
D Other{s} [speaify]

(T) "Applicabile Law" means all contralling applicable federal, slate and focal statutes, regulations,
ordinances and administrative rules and orders (that have the effzct of law) as well as all applicable final,
non-agpealable judicial opinions.

(%) "Commaunlty Association Dues, Fees, and Assesyments" means ali dues, fees, asvessmenis and other
chorges that sre imposed on Borrower or the Property by & condaminium assoeiation, homeqwners
asgaviation of similar organization.

(K) “Elecironic Fusds Transfer'! means any transfer of fumds, other than a transaction originated by check,
deaft, or similar paper instrazment, which is initiated theough an elecironic terminal, telephonic instrument,
computes, or megnetic tape 50 a5 fo order, inatrued, of authorize a fineneial institution fo debit.or eredit an

account, Such ferm includes, but is not limitad to, point-of-zale transfers, gutormsied teller machine

transactions, transfers initiated by telephone, wire transfess, and autoroated cledringhouse transfers,

(L) "Escrow Items" means those ilems that are described in Section 3,

(M) "Miscellaneous Procesds” means any compensation, seitlement, award of damages, or proceeds paid
by any third party {other than insurance proceeds paid tmder fhe coverages described in Section ) for: (i)
damage ta, or deatraction of, the Property; (i) eondemuation or ather taking of'all or any part of the Property;
(1) conveyance in Heu of condemnation; or (iv) mistepresentations of, or omissions a3 to, the value and/or
condition of the Fropetty. '

) "Morigage Insurance” mesns injurancs protecting Lender against the nonpayment of, oy default oo, the
Loan

() "Periodic Payment” means the regularly scheduled amount due for (§) principal and interast under the
Note, plus {ii) sny amounts undes Sestion 3 of this Security Instrument.

(P) "RESPA" means the Real Estate Sztilement Procedures Act {12 U.5.C. §2601 ct seq.} and its
implementing reguiation, Regulation X (12 CF.R, Part 1024), ss they might be amended from time o tims,
or any additional or successor legisiation or regulalion that gavems the same subject matter, As used in this
Security Instrument, "RESPA® refers to all requirements and resirictions that are imposed in repard to 2
vfederally velated morigage loan® even if the Loan does not qualify 352 "federatly related motigage loan”
under RESPA.

{Q) "Secretsry" means the Secretary of the United Stales Department of Housing and Urban Development
or hig designes,

(R) "Successor in Interest of Borrawer™ means any party that hax taken title to the Property, whether or
pot that pasty has assumed Borrower's obligations under the Note and/or this Security Instrument.

FHA Wisconin Morigage - 09/15 (rev. §716)
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TRANSFER OF RIGHTS IN THE PROPERTY

FEAPOPL BT DTSR R X

This Security Instrument secures to Lender: (i) the repayment of the Loan, and all renewals, extensions and
modifications of the Note; and (i) the performance of Borrower's covenants and agreements under this
Security Instment and the Note. For this purpose, Borrower does hereby mortgage, grant and convey 10
MERS (solely as nominge for Lenter and Lender's auccessors and assigns) and to the successors and assigns
of MERS, with power of sale, the following described property Iocsted in the COURTY of 8haboygan:

SEE LEGAL DRSCRISTION ATTACHED EERETD AND MADE A PART HRREOF AS EXHTBIT
Ia- .

which currently has the address of 2325 ¥ 5TH 8T, Sheboygan, WI 53083 ("Property Address™):

§ TOGETHER WITH 2l the improvements uow or heréafler erecied on the property, and all
; easements, appurtenancas, and fixtures now or hereafter a part of the property. All replacements and
} additions shall also be covered by this Security Instrament, All of the foregoing is referred to in this Security
! Tnstrument a8 tha “Property.” Borrower understands and sgrees that MERS holds only legal title to the
interests granted by Borrower in this Security Instrument, but, if necessaxy to comply with Ivw or custom,
MERS (az nominee for Lepder and Lender's successors and assigns} hug the right 1o exercise any or all of
those interests, including, but not limited to, the right to foreclose and sell the Froperty; and to take any
action required of Lender including, but not Hmited to, relessing and cenceling this Security Instrument.

-f BORROWER COYENANTS that Borrawer is lawflly seised of the estate hereby conveyedand —
i U has the right to mortgage, grant end convey the Property and that the Property is unencusnbered, except for

: encumbrances of record, Bomower warrants and will defend genernily the title to the Property against all

cleisos and demands, subject Lo any encuwbrances of record.

[T TROREPAr Y11 T, TR

THIS SECURITY INSTRUMENT combines uniform covenants for national use and nop-uniform
¢ covenents with limited variations by jurisdiction to constitute a unifotm sesurity instrument sovering resl

property.

UNIFORM COVENANTS, Borrower and Lender covenant and sgree a3 follows:

1, Payment of Prineipel, Interest, Bserow {tams, and Late Charges, Barrower sheil pay when
: due the principal of, and inferest on, the debt evidenced by the Note and tate charges due under the Note.
Borrower shall also pay funds for Escrow Items puysuant to Section 3. Payments due under the Note and this
Security Instrament shall be made in UL, cutrency. However, if any oheck or other instrument received by
Lender as payment under the Notz or this Security Inskument is returned to Lender unpaid, Lender may
require that any or alf subsequent psyments dus under the Note and this Security Instrument ba made in one
or more of the following forms, s selected by Lender: {a) cash; () money order; (2) centified check, bank
check, hreasurar's cheok or cashier's check, provided any such check is drawn upon an Institution whose
deposits are insared by = federal agency, instrumentality, or eotity; or (d) Electronic Funds Transfer.

: Payments ars deemed teceived by Lender when received at the location designated in the Noie or at
: such other location as may be designated by Leader in accordence with the nolice provisions in Section 14,
; Lender may retucn apy payment or periial payment if the payraent or pariial payments ars insufficient to
: bring the L,0an eurrent, Lender may sccept any payment or partial payment insuifficient to bring the Loan

L R S Y
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current, without waiver of any rights héseunder of prejudics to its rights o refuse such payment or partial
pryments in th Suture, b Lender i not obligated to apply such payments at the time such payments are
aeeepted.lfmhl’cio&?amnt!samMudiuMdmmmmnMMpwh&rw
mumﬁﬁMLmdudemWﬁeﬂmmﬂmemwmhﬁg the Loan
cucrent. 1¥ Borrower does not do so within a reasonable period of time, Lender shall elther apply such fonds
or return them to Borrower. I not applied earfier, such funda will be applied to the outstending principal
3 balance undes the Note immediataly prior to foreclosurs, No offset or elaim which Bonower might have now
3 or in the future agatnst Lender shall relieve Borrowes from making payments due under the Nofe and this
; mwmm«m»gm»mmmmwmwwmm

K 2. Applicstion of Payments or Proseeds, Except as otherwise described in this Section 2, all
payments sccepted and applied by Lendes shall be spplied in the following order of priority:

H First, to the Morigage Insurance premiusus to be paid by Lender to the Seczetery or the monthly
: charge by the Secretary insteed of the monthly moxtgags insurance premiums;
Swwd.muymmspuhlmw.bu&ddmmuorgmmh.andﬁre,ﬂoodmd
other hazard insurancs premsiums, as required;

i Third, to interest due under tic Note;
i Pousth, to ainortization of the principal of the Note; and,
by Fifih, ta late charpes due under the Nete.

Any application of payments, insursnce proceeds, or Misceflancous Proceeda to principal due under
the Note shall not axtend oz postpone the due dais, or chaoge the gmount of the Perjodic Payments.

3, Funds for Escrow Hems. Borrower shall pay 1o Lender on the day Pericdic Payments are due
under the Nota, until the Note is paid in full, 2 sum (the "Funds®) to provide for payment of amounts dus forz
() taxes and sasesstents and other jtems which can stain priority over this Security Instruraent as 4 Hen oF
encumbiance on the Property; () leasehold payments or grouad rents on the Property, if suy; {c) premivms
for any snd all insarance required by Lender under Section 5; and (d) Martgege Insurance preminmsto be
paid by Lender to ths Secrefary or the monthly charge by the Secretary fnstead of the monthly Morigage
Tosurance premiums, These foms are called "Bsqrow Jtems.“ At origination or at anry time during (ke term of
the Lozn, Lendey may require that Community Association Dues, Fees, and Assessuents, if any, be excrowed
byaomer,mammmmmmmmmlmeummmm:b
t Lender all notices of amounts to be paid under this Section, Borrower shall pay Lender the Funds for
i Bsorow lteme unless Eender waives Borrower's obligation to pay the Funds for any or all Escrow Rems.
% Lender may waive Borrower's obligation to pay to Lender Funds for any or all Escrow Ttems at any time.
Any such waiver may only be in writing. In fie event of such waiver, Borrower shall pay directly, when and
whers payable, the amounts due For any Escrow Hems for which payment of Pouds has been waived by
Lexder 300, if Lender requives, shall furnieh to Lendet receipts evidencing such payment within such time
periodasl.endumyxequitc.mﬁswwwmmmmmmmmdmsm&r
mpummudemdmbaammmdmmmmh%Smitylns&mnm,uthephme
Saqvenant and agreement® 5 waed in Section 9. If Borrower is obligated 1o pay Bsorow Hems ditectly,
pursuant © a waiver, and Bomrower fafls to pay the amount due for an Escrow Iiem, Leader may exercise its
rights under Section 9 and pay svch amount aad Bocower shall thea be obiigated voder Section'd to repay to
Lender any such amount, Lender may revake the walver as to any or all Escrow Kems atany tims by a notice
given in accordance with Section 14 and, upon such revocation, Borrowar shall pay to Lendoer oll Funds, and
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.
in such amcunts, that are.thep required under this Secticn 3.

Lender may, at any time, collect and hold Funds in eu smount (a} sufficlent to permit Lender to
spply the Funds at the time specified under RESPA, and (b) not to exceed the maximum amount a {ender can
require under RESPA, Lender shatl estimate the amouni of Funds dae on the basis of current data and
teasonsble estimates of expenditures of fisture Bscrow lems or ofherwiss in accordance with Applicable

Law,

The Funds shall be hctd in an institation whase deposits are insured by 2 federal agency,
instrumentality, or entity (including Lender, if Lender is an insfitution whoss deposits ar¢ so insused) or in
any Federal Home Loan Bank, Lender shall apply the Funds to pay the Bscrow Items 1o fater than the time
spesified umdsr RESPA., Lendes shall not charge Borrowes for holding and applying the Funds, annually
analyzing the escrow Bocount, or. verifying the Escrow ltems, unless Lender pays Bostower interest on the
Punds and Applicabls Law permits Lender to make euch & charge:. Unless anagreement Is mads io writing or
Applicable Law rexquires nterest {o be paid on thie Funds, Lender shall not be required to pay Bosrowes any
interest or eamings on the Punds, Borrower and Lender can agroe in writing, however, that interest shall be
paid on (he Punds, Leader shall givo to Borrowes, without charge, an annual accountlag of the Ponds as
reguired by RESPA.

Tf thers is a swplus of Funds hald in escrow, as defined under RESPA, Lender shail account to
Bomower for the excess finds in accordance with RESPA, IF theye is 3 shortags of Funds held in esczow, as
defined under RESPA, Lender chall aotify Botrower as tequired by RESPA, and Boxrower shall pay
Lender the amount necessary to make up the shortage in aacordance with RBSPA, but in no more then 12
tmonthly. payments, If there is a deficiency of Fumds held in escrow, ¢ defined under RESPA, Leader shall -
potify Borrower sz sequired by RESPA, and Bormrower shall pay to Lender the amount necessary (o meke up
the deficlency in accordasce with RESPA, but in 6 more than 12 monthly payments.

Upon payment In full of all sums sscured by this Security Instnument, Lender shall prompify sefund
to Borrower any Funds beld by Lender,

4, Charges; Liens, Borrower shall pay all taxes, asssssments, charges, fines, and impositions
attributable to the Propenty which can atialn priosity over this Security Instnunent, leasehold payments or
ground rezts on the Propesty, it eny, and Community Associstion Dues, Feey, and Agsessments, if auy. To
fhe extent that these items are Becrow Jtems, Borrower shall pay them it the manner provided in Section 3,

Borrower shall promptly discharge any Jien which has prlority over this Security Instnunenat imless
Bomower; (a) agress in writing to the payment of the obligation scoured by the lien in a manner acceptable to
Lender, but only 5o long 28 Botrower is performing such agreement; (b) contests the liea in good faith by, o
defends agrinst enforcement of the lien.in, legal proceedings which in Lender's opinion operate t0 prevent
the enforcsment of the licn while those procesdings sre pending, but only until such procsedings are
conelnded; or {c) secures from the kolder of the lien an sgreement satisfactory to Lender subcrdinating the
lien to this Security Tnstrument, If Leadar determines that any past of the Propesty is subject to  lien which
can stiain priority over this Security Instrument, Lender may give Bomower @ notice identifying the Gien.
Within 10 days of the date on which that nofice is given, Bomower shall satisfy the Jen or take one or more
of ths actions set forth ahove in this Section 4,

£, Praperty Insurapce, Borrower shall keep the improvements now existing of hereafter erected on
the Property inswred againss loss by fire, hazards lucluded within the term “eatended coverage,” and any
othier bazasds including, bit 50¢ limited to, cartiquakes and Roods, for which Lender requires insurance, This

B.C
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insurance shall be maintained in the amouuts (including deductible levefs) and for the periods that Lender
requires, What Lender requires pursusal o the preceding sentegces can change during the term of the Loan.
The jnsurance carries providing the josurance shall be chosen by Borrower subject to Lendzr's right to
disapprove Borrower's choice, whioh right shall not be exercised imreasonably, Lender may require Bortower
to pay, in connection with this Loan, either: (s) 2 one-lime charge for flood zone determination, centificstion
and iracking serviees; or {b) a one-time cherge for fleod zone determination and cedification services and
subsequent charges esch time remappings or similar changes occur which reasonably might affect such
detarmination of ceriification, Borrower shall also be responsible for the payment of any fees imposed by the
Federal Bmergency Management Agency in connection with the review of any ficod zone determination
rasufting from an objection by Borrower,

If Borrower fails to maintain any of the coverages described 2bove, Lender may obtain insurance
saverage, 2t Lender's option and Borrower's expense. Lender is under no obligation o purchase any
particular typs or amount of coverage. Therefore, such coverage shall cover Lender, but might or might not
protect Borrower, Botrawer's equity in the Property, or the conteats of the Property, against any rigk, hrzard
or liability 4nd might provide grester or lesser coverage than was previously in offect, Borrower
acknowledges thai the cost of the insurance coverage 30 obiained might significantly excecd the cost of
{nzurance that Borrower could have obtained, Any amounts disbursed by Lender under thiz Section 5 shall
become additions! debt of Borrower secured by this Security Instrument. These amounts shall bear interest at
the Note rate from the date of disbursement and shall be payable, with such interest, upon notice from Lender
to Bosrower requesting paymenl,

_ Alf insurance policies required by Lender and renewals of such. policies shall be subject to Lendes’s
right to disapprove such policies, shall inclade a standard morigage clause, and shall name Lender as
mortgagee and/or B3 additional loss payee. Lender shall have the right to hold the policies and renewal
certificates. If Lender requires, Borrower shell promptly give to Lender all receipts of paid premiums and
renewal nolices. ¥ Boxrower obiaing any form of insurance coverage, not otherwise required by Leader, for
damage to, or destruction of, the Property, such policy shal? include a standard mortgage clanse and shall
name Lender a3 morigagee andfor 89 an additional loss peyes,

Tn the event of loss, Borrower shall give prompt notice to the insurance carrler and Leader, Lender
may make proof of loss fnct made promptly by Borrower. Unless Lender and Borrower otherwise agree in
writing, any insurance proceeds, whether or ot the underiying insursnce was required by Leader, ghall be
applied to restoration or repair of the Property, if the restoration or repair is economically feasible and
Lender's seourity is not lessened. During such repair and restoration period, Lender shall have the right o
hold such insurance proceeds uatil Lender has had an oppornity fo inspect such Praperty to ensure the work
has been completed 1o Lender's satisfaction, provided fhat such inspection shall be undertzken promptly,
Lender may disburse proceeds for the repairs and restoration in » single paymeat or in a series of progress
payments a5 the work is completed, Unless an agreement is made in writing or Applicable Law requizes
inferest to be paid on such insurance proceeds, Lender shall not be required to pay Bowrower any interest or
earings en such procseds, Fees for public adjusters, or other third pariies, relained by Borrower shall not be
paid out of the insurance proceeds and sirall be the sole obligation of Borower. If the restoration or repaiz is
not sconomicatly feasible or Lender’s security would be lessened, the insurence proceeds shall be applied 1o
the sums secured by this Security Instrument, whether or ot then due, with the &xcess, if any, paid o
Borrower, Such tisurance proceeds shall be applied in the order provided for in Section 2.

H Borrower sbandons the Property, Lender may file, negotiate and setile any svailable insurance
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claim 4nd related matters. If Borrower does not yespond within 30 days to a notice from Lender that the
insurance carrier has offered io settle 2 clajm, then Lender may nagotiate and settle the claim. The 30-day
period will begin when the notice is given. In either event, or {f Lender acquires the Property under Section
93 or otherwise, Borrawer hersby assigns to Lender (a) Bomowes's rights to any insurance proceeds in ap
amount not to excesd the amounts wapsid under the Note or this Secatity Instrument, and (b) any other of
Borrower's rights {other than the right to any refund of uneamed premiwns prid by Borrower) umder all
insnrancs policies cavering the Propetty, insofac 29 such rights are applicable to the coverage of tha Propery,
Lender may use the insurance proczeds either to vepair or restore the Property or to pay smounis unpaid
underthe Nots or this Security Instrument, whether or niot then due.

6. Occupancy, Borrawer shall occupy, establish, and usa the Property as Bomrower's principal
residence within 60 days after the execution of this Security Instrurent and shall continue (o accupy the
Propersy &s Borrower's prineipat resideoce for st least one year afler the date of cccupancy, unless Lender
determines that this requirement shell cause undue hardship for the Borrower or unless extanuating
circumstanees exist which are beyond Borrower's control,

7. Preservation, Malntennnce and Protection of the Property; Inspections, Borrower shall not
destroy, damage or impair the Property, allow the Propesty fo déteriorats or commit waste on the Property.
Borrower shall maintain the Property in order to prevent the Property from deteriorating or decreasing in
value due fo its condliion. Unless it is determined pursuant 1o Section § thal Tepair or restoration is not
economically feasible, Barrawer shall promptly repair the Property if damaged w syoid further deterionation
or damage, If insurance or cendemnation proceeds are paid in connection with damage to the Property,
Bormrower shall be responsible for repairing or sestoring the Property only.if Lender has released procesds for
such putposes. Lender mey disburse proceeds for the repairs and resteration in o single peyment or in 3 series
of progress payments as the work is completed, If the insurance or condemnation proceeds are not suffisient
to repair ot restore the Property, Borrowet is not relieved of Borrower's obligation for the completion of such
repair or restoration,

1f condemuation proceeds are paid in connection with the taking of the property, Lender shall apply
such proceeds to the reduction of the indebiedoess under the Note and this Secumty Instrunsent, first to any
delinguent smoimts, and then to payment of principal, Any application of the proceeds to the principai shall
not extend or postpone the due date of the monthly payments or change the amoont of such paynients.

Lender ot its agent may make rossonable entries upon and inspections of the Property. If it has
reasonable cause, Lender may inspect the interior of the improvements on {he Property. Lender shall give
Bomower notice at the time of or prior to such en inlerior inspection specifying such reasoneble cause,

8, Borrower’s Loan AppHeation. Borrower shall be in defauleif, during the Loan spplication
process, Borrower or any persons of entilies acling at the dizection of Baxrower or with Borrower's
knowledge or consent gave materially false, misleading, or inaccurate information or statements {o Lender
{or faited to provide Lender with material information) ip connection with the Loan, Material representations
include, but are not limited to, sepresentations concerning Borrower's ocoupancy of the Property as
Bomowes's principal residence,

9. Protection of Lender's Interest in the Property and Rights Under this Security Instrament,
If () Borrower fails to perform the covenants and sgreements contained in fhis Security Instroment, (b) there
is & Tegal proceeding that might significantly affect Lender's Intevest in the Property and/or sights under this
Security Instrument (such 25 a proceeding in bankrupicy, probate, for condemnaticn or forfeiture, for
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enforcement of a Jiea which may attain prictity over this Secusity lostrument or to enforce lows or
rogulations), or (¢) Borrower has sbandoned the Property, thes Leader may do and pay for whatever is
seasonable or appropriate to protect Lender’s interest in the Property and sights under thig Seeurity
Instrument, inclading protecting and/or assessing ihe value of the Propesty, and securing and/or repairing the
Propmy.t.mmacdmsmimhde,bmmwmntwdtm(a)psﬁn;mymmedl{yaﬂmm
has priority over this Security Instrument; (b) appesring in court; and (¢) paying Reasonable Attornsys' Faes
{as defined in Section 25 to pratect its interest in the Property and/or rights under tiis Security fastrument,
including its secored position in a bankruplcy proceeding, Securing thie Property includes, but i3 not imited
mumﬁmﬁarmmwmhmmlmmphwmmwmmmmw
from: pipes, eliminate building or ather code violations or dangerous conditions, and have utillties tutmed on
oroff.Aiﬂmghundumaymmimmdmhis&cﬁonzmdcummmdommisuotmdar
any duty or cbligation to do 50.Tt is agreed that Lender incurs o Tability for not taking any or all actions
suthorized under this Section 9.

Anyamowdisbmdbyhadermdsrﬂwis&cﬁon%h&ﬂbumuddiﬁmﬂdebtofﬂmmr
secured by this Security Instrameat, These amounts sball bear interest at the Note rate from ths date of
disbursement and shall be paysble, with sach interest, upon notice from Lender to Bosrower requesting
payment,

1F this Security Instrument is on a leasehiold, Borrower shall comply with all the provisions of the
lease, Basrower shall not surrender the leasehold estals and inteyssts herein conveyed or terminate or ¢ancel
the ground lease, Borrower shal) not, without the express written consent of Lendes, alter or amend the
ground lease. If Borrower acquires fee title.to the Progerty, the leasehold and the fee title shall not merge
vnlegs Lender agrees to the merger in writing.

10, Assignment of Miscellaneous Proeeds; Forfelture, All Miscellsncous Proceeds are hareby
agsigned fo snd shall be paid to Y.ender.

1f the Fropenty Is damaged, such Miscellanecus Proceeds shall Ge applisd o restoration or repsir of
the Propeaty, if the sestoration or repair is economisally feasible and Lender’s security is not lessened, During
such sepair and restoration period, Lender shall have the right to hold such Miscellansous Proceeds untii
Lender has had an opportunity to inspect such Property o epsure the work has been completed to Lender's
satisfaction, provided that such inspection shall be undertaken promptly, Lender may pay for the 1epeirs and
restoration in a siogle disbursement or in & series of pragress payments as the work is completed, Unless an
agreement is made in writing or Applicablo Law requires interest to be paid on such Migeellaneous Proceeds,
Lender shalt not be required to pay Borrower any interest or camnings ob such Miscellaneous Proceeds, If the
restaration of repair is not economically feasible or Lender's securily would be lessened, the Miscellaneous
Proceeds shall be applied to the sums secuved by this Security Instrument, whethor or ot then due, with the
es::::in, izfany. paid to Borrower, Such Miscellaneous Proceeds shall be applied In the order provided for in

ou 4

Tn the event of a total taking, destructica, or loss in value of the Property, the Miscellancous
Proceeds shall be applied to the sums secured by this Scourity Instrument, whether or not then dus, with the
excess, if any, pald to Borrower.

In 1 event of & partial taking, dectatction, ot loss in value of the Property in which the fair market
value of the Property immediately before the partial 1aking, destruetion, or loss jn value is equal to or greater
than the smount of the sums secured by this Secutity Instrument immediately bofors the partiel taking,
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dastruction, or joss in value, unless Bomower and Lender otherwize agree in wiiting, the sums seoured by this
Security Jostrutnent shall ba reduced by the amount of the Miscelianeous Proceeds multiplied by the
following fracifon: (a) the total amount of ihe sums secured immediately before the partial taking,
destruction, or loss in value divided by (b) the fair market value of the Property immediately before the
partial taking, destruction, or loss in vefue. Any balance shall be paid to Bomrower,

In the event of a partial taking, destruction, or Joss in value of the Property in which the fair market
value of the Property immediately bafore the partial taking, destriction, er Joss in value is less than the
amaunt of the sums secured immediately befare the partial taking, destruction, or loss in valie, unless
Borrower and Lender otherwise agree In writing, the Miscellaneous Proceeds shall be applied to the sums
secured by this Security Instrument whether or ot the sums are then due,

If the Property is abandoned by Bomrower, or if, after notice by Leader to Borrower that the
Opposing Paxty (a5 defined in the next sentence) offers to make an award to setile a claim for damages,
Bonower fails to respond to Lender within 30 dayg after tho dats the notics {5 given, Lender is authorized to
colleet and apply the Miscellaneous Proceeds eitfier to restoration or repalr of the Propecty or to the sums
secured by thiy Sccurity Instrument, whether ot nof then due. “Opposing Party” means the third party that
owes Barrower Miscellaneous Proceeds or the party agalnst whom Borrower hes  right of action in regard to
Miseellaneous Proceeds,

Borrower shall be in defsult [fany action or proceeding, whether civil or criminal, is bogun that, in
Lender's judgment, could result in furfeiture of the Property ar ather material impainment of Lender's interest
in the Property or xights vader this Security Instrument, Borrower can cure suck a defoult and, if aceeleration
bas ocourred, refustate as provided in Section 18, by causing the action or proceeding (0 bo dismissed witha - .-
ruling that, in Lender's judgment, precludes forfeite of the Propesty or other material fmpairment of
Lender's intesest in the Property or rights inder this Security Instrument, The proceeds of amy award ox claim
for damages that are attributible to-the impairmens of Lender’s intorest In the Froperty are hereby assigued
and ghall be paid to Lender,

All Miscaliangous Proceeds that are not applied o restoration or repair of the Property shall be
applied in the order provided forn Section 2.

11. Borrower Not Released; Forbearance By Leader Not & Waiver. Extension of the time for
payment or modification of anteztization of the sums secured by this Security Fostrument granted by Lender
to Borower or any Suceessor in Jiterest of Borower shall nol operate to zelease the lability of Borrower of
any Successors int Tnterest of Borrower. Lender shall not e required to commence proceedings against any
Successor in Interest of Barvower or to refuse to extesd time for payment or otherwise modify amortization
of the sums secured by this Security Instument by reaton of any demand made by the original Borrower or
any Sucoessors in Tnterest of Borrower, Any forbearance by Lender in exerciging any right or semedy
including, without limitation, Leades’s scceptance of payments from third persans, entities or Suceessors in
Interest of Borrower or in amonusits Iess than the amount then due, shall not be 3 walver of or grectude the
exercige of mny right or romedy,

12. Jolni and Several Linbility; Co-signers; Snccessors and Assigus Bosmd. Borrower covenants
and agrees that Borrower's obligations and lisbility shafl be joint ang severl. However, eny Borrower who
¢o-sigus this Security Instrament bit doss not execute the Note {8 “co-signer™); {3) is co-signing this Security
Instrument ondy 1o mortgage, grant and convey the co-signes's intesest in the Property under the tesms of this
Security Instramsent; (b) is not personslly obligated to pay the sums secured by this Security Instrement; and

i z&:.&' (‘
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() sgrees that Lender and any other Borrower can agree to exiend, modily, forbesr or make amy
sccommodations with regard to the terms of this Security Instrument or the Note without the co-sigaer's
consent.

Subject to the provisions of Section 17, any Successor in Interest of Borrower who assumes
Bomower's obligations under this Security Instrument in writing, end is-approved by Lender, shall obtain all
of Borrower's rights and benefita under this Security Tostrument. Borrower shall not be released from
Bomower's obligations and lisbility under this Security Instrement unless Lender agress o such release in
writing. The covenants and agresments of this Security Instrument shail bind (cxcept as yrovided in Section
19) and henefit the snccessors and nssigns of Lendes,

13. Loan Charges. Lender may charge Borrower fess for services performed in conaection with
Bomowar's default, for the porpase of protacting Lender's interest i the Property and rights under this
Security Instrument, including, but sot imited to, attoraeys' fees, property jnspection and valuation fees.
Lender may collect fees and charges authorized by the Secretary. Lender may not charge fees that are
expressly prohibited by this Seeurity Instrument, or by Applicable Law,

1f the Loan is subject 10 a law which sets meximum loan charges, and that law is fioaily interpreted
50 that the [aterest or other loan charges collected ar'to be collected in connection with the Loan exceed the
perrmitted limits, then: (s) any such loan. charge shall be reduced by the smount necessary 1o reduce the
charge to the permitied Himit; end (b) any sums atready collected from Bomrawer which exceeded permitled
limits will be refonded to Bosrower, Lender miay choose to make this refund by reducing the principal owed
under the Note or by malking 2 direct psyment to Barrower, If & refund reduces principel, the reduction will
be treated as  pertial prepayment with no changes in the due-date or in the monthly paymant amount unless
the Noto holder agrees in wwriting to thoss changes, Bomower's acceptance of any such refund made by divect
payment to Borrower will constitnte a waiver of any right of action Borrower might have anising out of guch
overcharge.

14. Notices, All notices given by Bomower or Lender in connection with this Sccurity Instrument
must be in writing. Any natics to Borrower in conneotion with this Securiiy Instrument shall be deemed to
liave been given to Borrowes when miailed by first class mail or when actually defivered to Borrower's notice
address if sent by other means. Notics to any one Borower shall constifute notice to all Borrowears unless
Appiicable Law expressly requites otherwise, The notice address shall be the Property Address unless
Borowsr has designated a substitute notice address by notice to Lender. Borrower shall promptly notify
Lender of Borrower's change of sddress. If Lender specifies a procedure for reporting Barower's change of
address, then Borrower shall only report a change of address through that specified procedure, There may be
oty ene designated notice address under this Seourity Instrumen at any one time. Azty nofice o Lender shall
be given by delivéring it or by mailing it by first class mail to Lender's address stated herein unless Lender
has designated another address by notics 1o Bomrower, Aay notice in connection with this Security Instrument
ghali not be deemed to have been given to Lender until acteally received by Leader, Ifany notics required by
this Security Instrument is 2lso Taquired under Applicable Law, the Applicsble Law requitemnent will satisfy
the comresponding requirement imder this Security Instrument.

15, Governing Law; Severability; Ruley of Constryction, This Security Instrument shall be
governed by federal law and the taw of the jurisdiction in which the Property is located. Al rights and
obligations contained in this Security Instrument ave subject to sny requirements and limitations of
Applicable Law, Applcable Law might explicitly or impiicitly allow the parties to agree by contract or it
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might bs silent, but such silence shall not bs construed as & prohibition against agrosmest by contract, In the
event that any provision or clause of this Security Instrunent or the Note-conflicts with Applicable Law, such
conflict shall not affect other provisions of this Security Tnstrument or the Note which can be given effest
withoyt the conflicling provision,

Az used in this Security Tastrument; (a) words of the masculine gender shall mean and include
correaponding nenter words ot words of the feminine gender; (b} words in the singuler shall mesn and
inctude the phural and vice versa; and (¢) the word "may" gives sole discretion without any obfigation fo take
any action.

16, Borrower's Copy. Borrower shalf be given one copy of the Note and of thiz Security
_ Instrument.

k 17, Transier of the Propecty or a Beneficial Interest in Borvower, Asused in this Section 17,
: "Interest in the Propexty” means any lagal or beneficial integest in the Propenty, inchuding, it not limited to,
. those beneficial interasts iransferred in & bond for deed, contract for deed, instaliment sales confract or
escrow pgrezment, the intapt of which is the teansfer of Hitle by Borrower at a future date 4o 2 purchaser.

g " 1£ il or amy part of the Property or any Interest in the Property is sold ar transfecred (or if Borrower
i3 not a natural person and a beneficial interest in Borrower is spld or transferrad) without Lender's prior
writlen consent, Lender may require immediste payment in full of all sums sectred by this Security
Tastrament. However, this option shail not be exercised by Lender if such exercise s prohibited by
Applicable Law,

If Lender exerciscs this option, Lender shall give Borrower notice nf acceleration, The natice shal
provide a period of not leis thin 30 days ffom tha dite the notice is gived in acérdancs with Seation 14
within which Borrower must pay all sums secored by this Security Testmument, I Borxower falls to pay these
sums prior to the expiration of this period, Lender may invoke any Temedies permiited by this Security
Instrument without further notice or demand on Bomower,

18. Borrower's Right to Reinstate After Acceleration, If Borrower meess cerrain conditions,

RN e e

e

b e il e

b it

’ Bormower shali have the right to reinstatemant of a monigage. Those conditions are that Bofrower: (a) pays
Lender sli sums which then would be dus under this Security Jnstroment and the Note a8 if no acceleration
had occusted; (b) cures any default of sny other covenants of agreements; (<) pays all expenses incwred in

enforcing this Securlty Instrument, including, but not limited to, Reasonable Attorneys’ Fees (as defined in
Section 25), property inspection and vatuation fees, and other fees incurred for the purpose of protesting
Lender's infersst it the Property and rights under this Sesurity Instrument; and {d) takes such action as
Lender may reasonsbly require to assurs that Lender's jnierest in {be Property and rights under this Security
Instrusent, and Borrower's obligation to pay the sums secured by this Security Instrument, shall continue
urchanged. However, Londer is not required 1o reinstats if: {i) Lender has accepted reinstatement after the
commencement of foreclosuré proceedings within two years immediately preceding the commencement of a
1 current foreclosure proceedings; (3i) refnstatement will prectude foreclosure on diffesent grounds in the
fature, or (if}) reinstatement will advessely affect the priority of the lien crested by this Security Instrument.
Lender may require that Borrower poy such reinstatement sums aod expenses in one oy more of the following

3 forns, a5 selected by Lender: (a) cashy (b} money order; {c) certified check, bank check, treasurer's check ot
cashiers check, provided any such cheok is drawn tpon sn institution whose deposits are insured by a federe]
agency, instrumentality or exitity; or (d) Electronic Fonds Transfer. Upon reinstatement by Borrower, this

Security Instrument and obligations secured hereby shall remain fully effective as ifno acceleration had
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occusred, However, tﬁsﬁsmmwhﬂmmnmwplymmewofm&mms:cﬁm 17.

19, 8ale of Note; Change of Loan Servicer; Notice of Gricvauce. The Note ora partial interest in
the Note {together with this Security Tnstrument) can be sold one or more times without prior notice {0
Bomw.AsaiemightmuinachmmclnﬂwwmyMnum“thmiwr“)lhateollechcﬁodis
Poyments dua under the Note and this Security Tostrument and performs othor mortgage toan servicing
obligations under the Note, this Secuity Instrument, and Applicable Law, There also might be one or more
changes of the Loan Servicer unrelated to & ssle of the Note, If there is & change of the Loan Servicer,
Borowes will be givea wrilteri notice of the change which will state the name 20d address of the new Losn
Servicer, the address to which peyments should be snade and any other information RESPA. requires in
connecticn with  noties of transfer of servicing, H the Note {s sold acd thereafter the Loan is serviced by »
Loan Servicer other thari the puschases of the Nete, the mortgage loan servicing obligatious to Borrower will
remain with the Loan Servicer or be trensferred 1o 2 successos Loen Servicer and are not assumed by the
Note purchaser unjess atherwiss provided by the Nole purchases.

Nelther Borrower nior Lander may commense, join, o5 be Joined to any judicial action {gs cither an
individual Jitigant or the member of a class) that avises from the other party’s actions pursvant o this Security
Instrument onlnm!legcsmqtﬁccmummmhedmygmbuoﬁoranydntywdbymxonct;

Borrower pursuant to Sectlon 22 and the notice of acceleration given to Barrowee pursuant to Section 17
shall be deemed to satisfy the notice and cpportunity to take comective action provisions of this Section 19,
20. Borrower Not Third-Party Begelltiary (o Contract of Insurance, Mortgage Insurauce
reimburses Lender {or any entity that purchasés the Note) for cortain tosses it may incur if Borrower does sot
repay the Loan ag agreed. Borrower acknowledges and agrees that the Borrower is not a third party
beneficiary ta the contract of iasuranco between the Scorefary snd Lender, por is Bosrower entitied to enforee
eny agresment between Leader and the Secretary, untess explicitly asthorized to do-so by Applicable Law.
21, Hazardous Substances, As used In this Section 21: (2) “Hazardous Substances® ate those
cubstanices defined 83 toxic or hazardous substances, poliptants, or wastes by Eaqvironmental Law und the
following substanees: gasoline, kerasene, afher flammable or toxic pefrolsnm produsts, toxic pesticides and
hochicides, voistile solvents, materials containing asbestos or formaldehyde, and radioactive materials; (b)
“Environments] Law" roeans federal laws and laws of the jurisdiction where the Property is located that
velate to health, safety or environmental protection; (c) UEnvironmental Clesnup® includes any response
gotion, Temedial sotion, or removal action, &s defined in Environmeatel Law; and (d) an "Bavironmental
Condlitios" means 2 condition that can cause, contributs to, or ¢fhetwise triggeran Environmental Cleaup.
Borrower shall nol cause orpermit the presenes, use, disposal, storage, o yelease of any Hazardons
Substancss, of tireaten to release any Hezurdous Substances, oa ot in the Property. Bosrower shall not do,
nor allow anyons else to do, anything affecting the Property {2) that is in viofation of any Environmicntal
Law, (b) which creates an Bunvircomestal Condition, or {¢) which, dus to the preseace, use, or veleass of 8
Hazardous Substance, creates & condition that adversely affeqts the valus of the Property. ‘The precefing two
gentenoes shall not apply to the presence, use, or storage on the Property of ymall quantitics of Hszardous

o B.&
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Substances that are generally recognized Lo be approgitiate to nomual residential uges and to maintenancs of
the Property (including, but not limited to, hazardous mubstances {n consumer products):

Borrower shall promptly give Lender written notice of (3) any favestigation, clatm, demand, fawsuit
o other poticn by any govemmental oy regulatory sgency or private pasty involving the Property wnd any
Hazerdous Substance or Bnviroomental Law of which Borrower has actusl knowledge, () any
Buvironmenta} Coadition, facluding but not limited fo, suy spifling, leaking, dischargs, release or threat of
selease of sny Hazardous Snbstance, and (¢) any condition caused by ths presence, use or releese of a
Havardous Substance which adversely sffects the value of fhe Propesty. If Borrower leams, o7 is notified by
any governmental ot regulatory authority, or any private pacty, that any namoval or other remediation of any
Hazardous Substance affecting the Property is necessary, Borrower shell promptly {ske all necessary
g remedial actions in 2cconiauce with Bavironments! Law, Nothing herein shall create any obligation on
Lender for an Environmental Cleanup.

e retree T el TR B e Wt A1t L aeed HasUTd a8 wee sttt St

! NON-UNIFORM COVENANTS. Borrower and Lender further covenant and agres as follows:

22. Acceleration; Remedies. Lender shal} give notice to Borrower prior to acceleration

: following Bdrvower's breach of any covensnt or agreeaient in this Security Instrument {But oot prioy

: i sccelérstion under Section 17 unless Appiicable Law provides otherwise), The notice shall speelfy:
{8) the defsuli; (b) the sction required o cure the default; (c) a date, Rot less than 30 days lrom the

3 date the notice i3 given to Berrower, by which the G¥fault must be cnveds and (d) that fallure to cure
i the default on er befors the date spesified in the notice may result in sceclerstion of the qums secured
: by this Secutity lustrument 4iid sile of the Property. The notice shall farther laform Borrower of the
i rightto reinstate afier acceleration and the right to bring a court action to assert the non-existence of a

defanlt or any other defense of Barrower to acceleration and sale, If the default i3 not cured oa or
before the date specified in the notive, Lender st its option may require immediate payment in §ull of
all sums secured by this Security Instrumrent without forther demand and may invoke the power of
sale and asy other remedies permitted by Applicable Law., Lender shall be eatitied to collect al}
capenses incarred in pursuing the remedies provided in this Section 22, including, but not Hinited to,
Ressonable Attorneys' Fees (a3 defined it Section 25) aud eosts of title svidence.

1§ Lender Invokes the power of sale, Lender shall give notice of sale in the manner prescribed
by Applicabtle Law to Borrower and to the-other persons prescribed by Applicable Law. Lender shall
publish the notise of sale, and the Properly shall be 1014 in the maaner presevibed by Applicable Law.
Lender or ity desipnee may pucchase the Propérfy at any sale. The proceeds of the sale shall be applied
in the following order: (2) to all expenses of the wale, including, but not limited to, Reasonable
Attorneys' Fees (a3 defined in Sectlon 25); (8) to ol sums secured by this Securlty Instruments and (¢)
atty exeess to the clerk of the circuit court of the county in which the sulels held.

3. Release, Upon payment of al) sums secored by this Security instrument, Lender shall selease
Ihis Sécurity Instument, Borrower ghsll pay any recordstion costs. Lender may charge Bomower a feo for
: wleuingthisSemﬂty!nstmmaic.butonlyifthsfecispaidtna&irdpaﬂyfwsmimmdacdaﬁdme
§ charging of the fee is permitied muder Agplicsble Law.

1 24. Aceelerated Redemption Perleds, If the Property is a one- to four-family sesideace that is
i owber-cecupied at the commencement of 8 foreclosure, 2 farm, achurch or owned by & tax exempt cheritable
: organizatios, Borrower agrees o the provisions of Section 846,101 of the Wisconsin Statutes, and s the
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same may be amended or renumbered from time to time, permitting Lender, upon waiving the right to
judgment for deficiency, 1o hold the foréclosure sale of real estate of 20 acres or less thres mooths after &
foreclosure judgment is eniered, IT the Property is other than & one- to four-family residesice that is owner-
occupied at the commencement of a foreclosure, 2 farm, a church, or a tzx-exempt charitable orgtaization,
Borrower agress o the provisions of Section 846,103 of the Wisconsin Statutes, end as the same may be

_ amanded or renumbered from time to time, permitting Leades, upon waiving the right to Jjudgment for

deficiency, to hold the Foreclosure sale of real estate thre¢ montbs after a foreclosure judgment is entered.
28, Aftorneys' Feps, Jf this Security Instrument Js subject to Chapter 422 of the Wisconsin Stutules,
"Reagonsble Attorneys’ Fess® shall mean only those attorneys” fees allowed by that Chapter,

BY SIGNTNG BELOW, Borrower accepls and agrees to the terms and covenants containied in this
Security Instrument and in any Rider executed by Borower and recorded with it.

ﬁ/‘——* (L.;ﬂ (SEAL)

- BORROWER - Brmanna Crump

[Space Beigw This Line For Ackuowledpment]

State of Wisconsin

County of Sheboygan

This record was acknowledged before me on Januazy 22, 2021,by
Breaans  Crvmp

Commission Ex
1411512023

Fi4 Wiscontin Marigsge - 0315 {rev. €/16)
ED 19407.12 Pogs 146715

Item 8.

44




it

A i

A el AR o L R R P e D G LI e

PR N

Case 2026CV000071

Individual Loan Driginator: Brian Christophe
Loan Originator Orgenization: Planet Home Landing, ILC,

Document 9

This instrument was drafied by:

slliot pimesntsl

¢lanet Home Lending, LLC
105 Naxess Rd., Sults N107

Helville,NY¥ 11747

FEA Wiscensin Morigsge - 09/15 (rev, 618)

i3]

19407.12

Filed 01-28-2026

Page 150115

¥ Fasger, NMLSRID:

NMLSRID

Page 23 of 26
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Case 2026CV000071 Document 9

Filed 01-28-2026

EXHIBIT A
L.egal Description

The land hersinafter referred {o Is situated in the City of Sheboygan, County of Sheboygen, State of Wi,

and Is desciibad as fallows:

Page 24 of 26

Lot 16 Block 1, except the North 24 feet of the East 38 feet therof, Lake Heighis Addition in the City of
Shebeygan, Sheboygan County, Wisconsin, according to the recorded plat thereof,

Being the same properly conveyed from Andrew R. Banton, a single person, o Breanna Crump by deed

dated October 15, 2019 and recorded on December 30,
APN: §9281008370

2019 in Instrument No, 2084278.

P Y ae T
n Eo S

Item 8.

46




LD Tty Pl et Vo] T V3Rt 4 e

feve Be sorshiVad A, o

cemmne s Wbt W wd

EI7Y e,

e bt Bt W edee il B AGS m aiP BT vears S e

Pl

anssete e o 20D -

e hetes b - e L

1T RS Reedariler W Swete W 6 Dlafle ey L0

Case 2026CV000071 Document 9

Amerirag Land Title Associntion

Filed 01-28-2026 Page 25 of 26

Comrmitment for Title Insurance

Item 8.

2921 v, 01,00 (87-01-2021)

~HOA: None

12

~PLAT: Yes
13. ~COVENANTS: No
14

" RECORDED DOCUMENTS

Mortgage:
From: Breanna Crump, single woman

To: Mortgage Electronic Registration Systems, Inc., as nominee for Planet Home Lending, LLC, its successor and/or

assi
Amount: $114,977.00
Dated:; January 22, 2021
Recorded on: February 05, 2021
Recording Info: 2108389

AOM:

From: MERS, Inc., as nominee for Planet Home Lending, LLC

To: Planet Home Lending, LLC
Dated: November 22, 2024
Recorded on: November 22, 2024
Recording Info: 2171569

Mortgage:
From: Breanna Crump, single woman
To: Secretary of Housing and Urban Development

(S

Amoont: §5,02532

Dated: Msy 21, 2024
Recorded on: July 08, 2024
Recording Info: 2165793

Mortgage:

Froin: Breauna Crump, single woman L
To: Secretary of Housing and Urban Development LUSA

Amount: $10,940.68

Dated: February 11,2025
Recorded on: May 19, 2025
Recording Info; 2178312

IS

" TAX WARRANTS - None
] 6‘

COURT PLEADINGS

Judgment

This page is only a part of a 2021 ALTA Commiuem for Title Insurance issved by WFG National Title Insurance Company. This Commipmsent Is not valld
swithout the Notlce; the Comestmesn 2o Jrswe Policy; the Commitment Conditions; Schadile 4; Schedule B, Part { - Requirensents; and Schedule B, Port I/ -
Exceptions; and a cowntar-signature by the Canpany or lis issuing ogent thal may be In electronic forin.

Copyright 2021 Ameriean Land Thie Associntion. Al rights reserved, Prge8ofli
‘The use of this Form (er any derivative thescof) is restricted to ALTA Hicensoes and
ALTA mensbers in good standing as of the date ofuse. All other uses are prohibited.

Repriated under license fom the Americen Land Title Associztion.

Pegelofil

LIEN REPORT
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AMIRICAN
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Case 2026CV000071  Document 8 Filed 01-28-2026

American Land Title Assoelation

Page 26 of 26

Commitraent for Title fnsurance
2021 v, 01.00 (97-05-2031)

Item 8.

17

without the Notice; the Conmitutert 5o lasue Policy; the Comminnent
Exceprlons; and a counterssignature by the Company or its Irsidag agent that may be In electronic form,

in Favor Of: City of Sh
Against: Breanna Crump
Amount: $250,00

Entered On; April 19, 2024
Cased: 2024TI000082

Judgment

In Faver OF; Community First Credit Union
Against; Breanna Rochelle Ceaira Crump
Amount: $334.85

Entered On: November 20, 2024

Case#: 2024SC001830

Judgment

In Favor OF: Anesthesiolopy Associates LTD
Against: Breanna Crump

Amount: $12,247.50

Entered On: October 29, 2025

Case#: 2024CV000748

) ~Searched Parties: Breanna Crump, Andrew R. Benton, Michael J. Maxel, Victoria L, Maxel

Tiis page ix only a part of a 2021 ALTA Consmitment for Title Jnsurance issied by WFG National Title insuraince Company, This Commitment is not vaiid
Condirions; Schedile A; Schedule B. Part ] - Requirements; and Schedule B, Payt fi -

Copyright 2021 Ameriean Land Title Assoclation, AH xights reserved.

The use of this Form (o7 any derivative therend) is restricted to ALTA ficensces and
ALTA menbers in good standing as of the date of use, All other uses are prohibited.
Reprinted under livense from the American Land Title Associztion.

Page 9071)
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CITY OF SHEBOYGAN
RESOLUTION 163-25-26

BY ALDERPERSONS MITCHELL AND PERRELLA.
FEBRUARY 9, 2026.

A RESOLUTION authorizing the appropriate City officials to execute a Letter of
Agreement between Artspace Projects, Inc. and the City of Sheboygan relating to a feasibility
study for 1128 South 11 Street (also known as the previous Dakota Supply Group building)
for use as an artist maker space and artist housing.

RESOLVED: That the appropriate City officials are hereby authorized to execute a Letter of
Agreement between Artspace Projects, Inc. and the City of Sheboygan, a copy of which is
attached hereto and incorporated herein.

BE IS FURTHER RESOLVED: That the Finance Director is authorized to draw funds

from Acct. No. 421660-531100 (TID 21 — Contracted Services) upon the agreement being
fully executed by all parties, to pay for the study pursuant to the agreement.

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL

Presiding Officer Attest

Ryan Sorenson, Mayor, City of Meredith DeBruin, City Clerk, City of
Sheboygan Sheboygan

Item 9.
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Minneapolis / New York City / Washington D.C. 250 Third Avenue North, Suite 400, Minneapolis MN 55401
612.333.9012 F 612.333.9089 E
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THIS LETTER OF AGREEMENT (this "Agreement") made and entered into this ___ day of 2026

(the "Effective Date") by and between ARTSPACE PROJECTS, INC., a MINNESOTA NONPROFIT
CORPORATION having an address at 528 Hennepin Ave, SUITE 700, MINNEAPOLIS, MN 55403
("Artspace") and City of Sheboygan in Sheboygan, Wisconsin, a Wisconsin municipal corporation.
(“City of Sheboygan" and Artspace are each a "party" and together the "parties")

The parties agree as follows:

1. Overview:

The City of Sheboygan hereby agrees to retain Artspace to perform certain services set forth in the
Scope of Work ("Scope") as more particularly described in Exhibit A subject to the terms and
conditions herein and consistent with the budget, timeline, fee disbursement set forth in Exhibit B.

2. Term:

The term of this Agreement shall commence on the Effective Date (as defined above) and shall
continue until all deliverables as outlined in Exhibit "A".are completed (the "Scope Completion;"
such period, the "Term").

3. Qualifications:

City of Sheboygan shall provide reasonable support relevant to the successful completion of the
Scope as outlined in Exhibit “A” and further defined in “Exhibit C” including, but not limited to,
providing documents relevant or appropriate for Artspace review, arranging for site/building tours
and information, assigning key staff to work with Artspace, coordinating logistics for meetings, and
leading public outreach and promotional efforts.

4. Fee:

The total fee for this work is Thirty-Four Thousand and Nine Hundred and Ninety-Nine and 00/100
($34,999) to be paid in two installments. On the Effective Date, City of Sheboygan shall pay Artspace
an initial deposit in the amount of Seventeen Thousand and Four Hundred and Ninety-Nine and
50/100 Dollars ($17,499.50) ("Initial Deposit"). City of Sheboygan shall pay Artspace the second
installment in the amount of Seventeen Thousand and Four Hundred and Ninety-Nine and 50/100
Dollars ($17,499.50) within thirty days of receiving the draft of the feasibility study. In the event of a
cancellation requested by City of Sheboygan within the first thirty (30) days of the Effective Date,
Artspace shall be entitled to a nonrefundable cancellation fee in the amount Two Thousand Five
Hundred Dollars and 00/100 ($2,500) ("Cancellation Fee"), which may be deducted from the Initial
Deposit. Inthe event of a cancellation requested by City of Sheboygan at any point after the first thirty
(30) days of the term but before Scope Completion, Artspace shall be entitled to compensation
calculated at the hourly rate described in Exhibit "B" for the actual hours worked plus any
documented out-of-pocket expenses ("Balance Due"). Artspace may retain a portion of the Initial
Deposit up to the amount of Balance Due. In the event that the Initial Deposit is insufficient, City of
Sheboygan agrees to immediately remit the remaining Balance Due to Artspace.

Item 9.
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5. Proprietary Use:

With the exception of the deliverables described in Exhibit "A", all materials, written or otherwise,
provided by Artspace remain the property of Artspace and may not be reproduced, copied or
disseminated to third parties for purposes of sale or other benefit beyond the intended use under
this contract as particularly described in Exhibit “A” as “The Purpose”, without the prior written
approval of Artspace.

6. Trademark Infringement:

City of Sheboygan is granted the right to use the Artspace name and/or brand solely in conjunction
with the Scope of the project as outlined in this Agreement and shall not use the Artspace name
and/or brand in conjunction with or connection to any other projects or.marketing materials for
which Artspace is not a consultant including, but/not limited to, identifying a future project or
development as arts focused. City of Sheboygan agrees to notify Artspace of any potentially
unauthorized use of the trademarks internally or by others promptly as it comes to City of
Sheboygan’s attention. Artspace shall have the sole right and discretion to bring infringement
proceedings involving trademarks. This restriction shall not apply to City's publication of
deliverables on meeting agendas and minutes, and on the City's website, press releases related
thereto, and the release of records within the City's possession consistent with Wisconsin's‘public
records laws.

Because the damages resulting from unauthorized use will render irreparable harm to Artspace that
will be difficult to quantify, Artspace shall be/entitled to seek any and all equitable relief, including,
but not limited to, injunctive relief, and any other remedy that may be available under any applicable
law or agreement between the parties. City of Sheboygan acknowledges that an award of damages
to Artspace does not preclude a court from ordering injunctive relief. Both damages and injunctive
relief shall be proper modes of relief and are not to be considered as alternative remedies.

7. Assignment or Subcontracting:
With the ‘exception of Subcontractors identified in Exhibit "A", Artspace may not subcontract any
portion of the Scope without the prior written consent of City of Sheboygan.

8. Address of Artspace and City of Sheboygan Notices:

All notices required hereunder between Artspace and City of Sheboygan shall be given in writing, by
United States certified mail, return receipt requested, or by nationally recognized overnight courier
service, to Artspace and City of Sheboygan at the address shown in the opening paragraph of the
Agreement. All payments due hereunder shall be given to Artspace and City of Sheboygan, as the
case may be, at the address shown in the opening paragraph of the Agreement. Routine business
communications between the parties may occur via alternate means.

9. Termination:

This Agreement may be terminated by either party without cause with ten (10) business days
advance written notice; provided, however, that all compensation due to Artspace through such
termination date shall be paid by City of Sheboygan, consistent with Provision 4 and as otherwise
set forth herein. Within ten days of termination, Artspace shall deliver to City of Sheboygan all
completed materials as of the date of termination.

Item 9.
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10. Amendment and Modification:

This Agreement embodies the full agreement of the parties and supersedes any and all prior
understandings or commitments concerning the subject matter of this Agreement. Any modification
or amendment must be in writing and signed by both parties.

11. Governing Law:
This Agreement is governed by and shall be construed in accordance with the laws of Wisconsin.
Jurisdiction and venue for dispute resolution shall be the Sheboygan County Circuit Courts.

12. Release and Indemnification:

Except as provided herein, neither Artspace nor any of its.respective affiliates, agents, consultants,
partners, officers, members, managers, directors or employees, shall.be liable for any damages
resulting from claims of gross negligence, willful misconduct or fraud on the part of the City of
Sheboygan and its directors, officers, employees, and agents. Neither City of Sheboygan nor its
agents, representatives, or employees shall be liable for damages resulting from claims of gross
negligence, willful misconduct or fraud on the part of Artspace, its employees; volunteers, and
agents arising out of, resulting from, or relating to the work performed under this Agreement. Nothing
in this Agreement shall be construed as the City of Sheboygan waiving its statutory limitationsand/or
immunities as set forth in applicable Wisconsin statutes or other law.

13. Disclaimer:
Results depend upon a variety of factors unique to each agreement. Prior results do not guarantee
or predict a similar result in any pending or future project undertaken by Artspace.

The Deliverables in addition to the written or other materials provided by Artspace are intended as
guidance for those who wish toexplore or advance an arts-related project. While the deliverables
and other materials provided reflect Artspace's expertise as a real estate developer for artists and
arts organizations, and are provided in good faith, Artspace makes no representation or warranty
about the value of any of the information in relation to the success of any specific project.

14. Return of Property:

Upon Scope Completion or termination of this Agreement, City of Sheboygan agrees to return to
Artspace any property, documentation, records, or confidential information that is the property of
Artspace.

15. Capacity/Independent Contractor:

Artspace shall be deemed to be an independent contractor and is not an employee, partner, or co-
venturer of, or in any other service relationship with City of Sheboygan. The manner in which
Artspace's services are rendered shall be within Artspace’s sole control and discretion. Artspace
shall be responsible for maintaining, at its sole expense, sufficient insurance to satisfy its legal
obligations. Such insurance shall, at a minimum, include Worker's Compensation insurance at
statutory limits, Commercial General Liability insurance with a $1,000,000 per occurrence and
$2,000,000 general aggregate, Automobile Liability insurance with a $1,000,000 combined single
limit per accident for bodily injury and property damage on an "any auto" basis.

Item 9.
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16. Severability of Provisions:

Each provision of this Agreement shall be considered to be severable, and if for any reason any
provision that is not essential to the effectuation of the basic purposes of the Agreement is
determined to be invalid and contrary to any existing or future law, such invalidity shall not impair
the operation of or affect those provisions of this Agreement that are valid.

17. No Continuing Waiver:
The waiver by either party of any breach of the terms of this Agreement shall not operate or be
construed to be a waiver of any subsequent breach.

18. Binding Agreement:
This Agreement shall be binding on the parties hereto, and their heirs, executors, personal
representatives, successors and assigns.

19. Headings:
All section headings in this Agreement are for convenience of reference only and are not intended to
qualify the meaning of any section.

20. Terminology:

All personal pronouns used in this Agreement, whether used in the masculine, feminine and neuter
gender, shall include all other genders, the singular shall include the plural, and vice versa as the
context may require.

21. Confidentiality:

It is understood and agreed to that Artspace may provide certain information that is and must be
kept confidential. The Confidential Information to be disclosed may include, but is not limited to,
technical and business information relating to proprietary ideas and inventions, ideas, patentable
ideas, trade secrets, drawings and/or illustrations, existing and/or contemplated products and
services; research and development, production, costs, profitand margin information, finances and
financial projections, customers, clients, contact lists, survey responses, marketing, and current or
future business plans and models; regardless of whether such information is designated as
“Confidential Information” at the time of its disclosure.

To ensure the protection of such information, and to preserve any confidentiality necessary under
law, City of Sheboygan shall not disclose any Confidential Information obtained from Artspace. This
provision shall not be construed as preventing the City of Sheboygan from complying with
Wisconsin's public records laws.

22. Means and Methods: Artspace shall be solely responsible for all means, methods, techniques,
sequences, and procedures, and for coordinating all portions of the work under this Agreement.

23. Taxes, Social Security, Insurance, and Government Reporting.

Personal income tax payments, social security contributions, insurance, and all other government
reporting and contributions required as a consequence of Artspace receiving payment under this
Agreement shall be Artspace's sole responsibility. The City is a tax-exempt entity and as such, shall
not be required to pay sales tax by execution of a contract.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the date shown on the

first page of this Agreement.

AGREED TO:
Artspace Projects, Inc

Lucas Koski DATE
VP, Artspace Consulting

City of Sheboygan

Taylor Zeinert DATE
Director of Planning and Economic Development

Contact Information

Lucas Koski Taylor Zeinert

Vice President Director of Planning and Economic
Artspace Projects, Inc. Development

528 Hennepin Ave City of Sheboygan

Suite 700 828 Center Ave.

Minneapolis, MN 55403 Sheboygan, WI 53081
lucas:koski@artspace.org Taylor.Zeinert@sheboyganwi.gov

(718) 316 = 7491
(920) 459-3377

Please return executed contract:

ATTN: Jackie Ralles Taylor Zeinert (per above)
Artspace Projects, Inc.

528 Hennepin Ave

Suite 700

Minneapolis, MN 55403
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SCOPE OF WORK

Minneapolis / New York City / Washington D.C. 250 Third Avenue North, Suite 400, Minneapolis MN 55401
612.333.9012 F 612.333.9089 E
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The City of Sheboygan (CLIENT) invites Artspace to submit a proposal for a Predevelopment
Feasibility Study exploring the potential reuse and redevelopment of the DSG Art Building at 1128
South 11th Street, in downtown Sheboygan, Wisconsin. The purpose of this engagement is to help
City of Sheboygan assess the viability of a creative sector-focused facility, including the potential for
mixed-use artist housing, particularly in alignment with community needs and economic
development strategies. This study will investigate the space and programmatic needs of
Sheboygan’s creative sector, analyze reuse potential; and explore actionable next steps for
development.

Artspace’s process engages local stakeholders through a structured, inclusive, and collaborative
approach—leveraging its 40+ years of experience supporting creative sector development across
the U.S. The resulting report and pro forma will offer strategic guidance and recommendations for a
path forward.

Scope of Work

1. Scope Preparation
a. Assign two Artspace staff as project leads.

b. Work with Planning Team (CLIENT) to identify 8-12 local individuals to help carry out
the study (the “Core Group”).

Cc. Core Group Visioning & Preparation Meeting (2 hours)

i. Artspace willlead the Core Group (as determined by the City of Sheboygan)
in a combined preparatory and visioning session for the Sustainable Facility
Analysis process. The meeting will begin with an overview of what to expect
from the process, including the history of the DSG Art Building, funding and
financing opportunities, and a discussion of the arts community and
potential core users of the ground-floor commercial space. Building on this
foundation, Artspace will facilitate a guided conversation to define a clear
and compelling working vision for the proposed facility. This will include
identifying the project’s goals, values, aspirations, and metrics for success.
The resulting vision statement will serve as a cornerstone to ensure ongoing
alignment with the mission and strategic objectives of the DSG Art Building
as the project advances.

d. Conduct a conference call with the Planning Team:
i. Pre-visit check-in call, approximately one week before the first visit and/or
start of focus groups, to review visit details and answer any questions.

Item 9.
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ii. Provide Planning Team with preparation materials, including a draft agenda,
timeline, and suggested participants.

iii. Review existing market, redevelopment pipeline, cultural planning, city
planning or other appropriate available studies.

iv. Review relevant materials about the community prior to the visit, including
site map(s), concept write-ups, etc.

v. Confirm travel dates and provide arrival/departure times.

vi. Communicate via email or phone to assist Planning Team with visit
preparation, as needed.

2. Visit

a. Travel to Sheboygan for a one- day visit, by Artspace staff.

b. Building Walkthrough and Space Assessment
i. A physical walkthrough and preliminary analysis of the DSG Art
Building.
ii. Artspace will conduct a qualitative evaluation of its condition,
layout potential, challenges, and redevelopment suitability.
Artspace would prefer a large window of time inside the facility (2+
hours),.in orderto capture all information possible.

C.. Scheduled time for one-on-one or small group meetings with key partners,
organizations, or funders who may not be part of larger sessions.

d. Dinnerwith the Core Group to discuss site visit and next steps

Deliverables:
e Pro Forma Development Scenarios
o Financial analysis one reuse scenario for the DSG Art Building examining
estimated costs, revenue potential, and funding strategies.
e Feasibility Report
o Awritten report summarizing findings from the visit and pre-visit preparation.
o Includes stakeholder insights, preliminary space needs assessment, reuse
potential, financial outlooks, and recommended next steps for project
advancement.

Item 9.

58




artspace

ARTSPACE
CONSULTING

Exhibit B

Budget, Timeline and Fee Disbursement

Budget

The fee for the proposed Predevelopment Feasibility Study is $35,000. This flat fee includes staff
time, deliverables, travel expenses, and travel time.

to the fee shall not exceed $35,000 as noted above, e i ed to by the parties in
writing prior to incurring any additional expenses. it i space charges $300
per hour for its consulting work.

Timeline and Fee Disbursement

Scope of Work would commence upon receipt of deposit.

This timeline assumes that a contract is signed and an initial pa
fee) is due at time of signed contract. The secon ould be
of the draft report.

of $17,500 (
in 30 days of t

Additional Notes on Roles and Responsibilities

The CLIENT agrees to:
e Assign a main point of contact/proxy for CLIENT’s communication with Artspace.

e Provide any relevant documents for Artspace’s review prior to the initial visit.

10
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o Create an agenda for the Feasibility Study Il visit, based upon the sample provided, and share
with Artspace no less than two (2) weeks before the visit.

e Coordinate the Core Group members roles and responsibilities.

e Coordinate logistics for the execution of the agenda. Which includes:

Identifying and inviting the appropriate individuals or groups to focus groups and
meetings. Artspace has a Teams account for the virtual arts/arts organizations.

a. Securing space for all in person meetings.

b. Providing technology for in-person presentations, which includes projector,
screen/blank wall, power source, microphone, and extension cord (if needed).
Artspace will bring a mac laptop and adaptorto pluginto provided projector.

c. Arranging for site and area tour.

e Pay additionally to Artspace any reasonable and/or necessary costs incurred by Artspace to
rearrange or cancel travel itineraries as‘requested by CLIENT or necessitated by changes

initiated by the same.

Exhibit C

Additional Notes on Roles and Responsibilities

Fayetteville agrees to:

e Assign a main point of contact/proxy for City of Sheboygan’s communication with Artspace.

11
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Provide any relevant documents for Artspace’s review prior to the initial visit.

Create an agenda for the visit, based upon the sample provided, and share with Artspace no
less than two (2) weeks before the visit.

Coordinate the Core Group members roles and responsibilities.
Coordinate logistics for the execution of the agenda. Which includes:
d. ldentifying and inviting the appropriate.individuals or groups and tracking RSVPs.

e. ldentifying and inviting the appropriate individuals or groups to focus groups.
Artspace has a Teams account for the virtual arts/arts organizations and University
focus group.

f. Promoting the public meeting, encouraging artists, community members,
stakeholders and all to attend. We suggest having a small budget set aside for
food/entertainment for the public meeting and any graphics or printing in the range
of $1,000-$2,000 or in-kind donations. Artspace does not cover these fees.

g. Creating any sort of collateral materials needed for the public. meeting or social
media announcements and paying any associated graphic design fees. Artspace can
provide examples from other communities.

h. Securing space (and/or time) and setting up for the public meeting.

i. Providing technology for. in-person presentations, which includes projector,
screen/blank wall, power source, microphone, and extension cord (if needed).
Artspace will bring. a mac laptop and adaptor to plug into provided projector.
Artspace has a zoom link for the virtual focus groups.

j.. Arranging for site and area tour.

Pay additionally to Artspace any reasonable and/or necessary costs incurred by Artspace to

rearrange or cancel travel itineraries as requested by City of Sheboygan or necessitated by
changes initiated by the same.

12
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CITY OF SHEBOYGAN
RESOLUTION 164-25-26

BY ALDERPERSONS MITCHELL AND PERRELLA.
FEBRUARY 9, 2026.

A RESOLUTION authorizing the appropriate City officials to enter into a contract with
Complex Security Solutions for the purchase and installation of upgraded security systems at
various city facilities and amend the 2026 budget for the associated costs.

WHEREAS, the City currently utilizes several vendors for key access, security cameras,
and monitoring throughout the City-owned facilities; and

WHEREAS, creating a unified security system for the facilities will improve oversight of
users, improve safety and security, increase efficiencies in user administration and
monitoring, and allow for compliance with retention requirements; and

WHEREAS, implementing the proposed unified security system will support federated
access between City of Sheboygan and Sheboygan County law enforcement, EMS, and
dispatch staff; and

WHEREAS, the following facilities have been included in the proposal for either card
access, security cameras or both: City Hall, Municipal Services Building, Uptown Social, Police
Department, select Park Buildings, Wastewater including lift stations, Mead Public Library,
Transit and Fire Department; and

WHEREAS, the proposed plan was developed in consultation with the Police
Department on historical trends of vandalism; and

WHEREAS, the reseller has provided notice of a 30% price increase on licensing and
some hardware beginning March 1, 2026, compared to the current state contract; and

WHEREAS, any unused box sale cameras or licenses quoted will be reimbursed; and

WHEREAS, there are available funds that were unutilized in 2025 budgets that were
either set aside for this type of work that were held until a complete review could be done or
salary savings in the IT department due to position vacancies.

NOW, THEREFORE, BE IT RESOLVED: That the appropriate City officials are hereby
authorized to enter into a contract with Complex Security Solutions for the purchase and
installation of upgraded security systems.
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BE IT FURTHER RESOLVED: That the Finance Director is authorized to make the
following amendment to the 2026 budget to pay for the associated costs with this contract as
follows:

INCREASE:

IT Fund - IT - IT Equipment $449,320
(Acct. No. 713170-652200)

IT Fund - Fund Equity Applied $184,320
(Acct. No. 713-493000)

IT Fund — Interfund Transfers In $265,000
(Acct. No. 713-492000)

General Fund - Interfund Transfers Out $ 25,000
(Acct. No. 101999-811100)

General Fund - Fund Equity Applied $ 25,000
(Acct. No. 101-493000)

Capital Fund - Interfund Transfers Out $240,000
(Acct. No. 400100-811100)

Capital Fund - Fund Equity Applied $240,000

(Acct. No. 400-493000)

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL

Presiding Officer Attest

Ryan Sorenson, Mayor, City of Meredith DeBruin, City Clerk, City of
Sheboygan Sheboygan
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COMPLEXX

SECURITY SOLUTIONS INC.

City Of Sheboygan
Ryan Sorenson

P ro p Item 10.

Proposal # 1077931601
DATE 02/04/2026
CUSTOMER SERVICE LOCATION

ryan.sorenson@sheboyganwi.gov

DESCRIPTION

Based on the provided Bill of Materials (BOM) description, here is a draft Statement of Work (SOW) that
outlines the general scope and required components for the projects.

Since this BOM appears to cover multiple separate projects (City Hall, Police Department, MSB, etc.), the SOW
is structured to be a master document covering all of them

*Unused Licenses to be reimbursed

Statement of Work (SOW) - Access Control and Security System Upgrades

1. Introduction and Project Goal

The primary goal of this project is to upgrade and convert existing security and access control systems across
various municipal sites, replacing legacy systems (where applicable) with new AXIS Communications and
Genetec-based solutions. This SOW covers the required labor, materials, and configuration necessary to
install, convert, and commission a complete, functioning system for each specified location.

2. Scope of Work (SOW)
The contractor shall provide all necessary labor, equipment, and expertise to complete the following tasks for
each location listed in the Bill of Materials:

2.1 System Conversion and Licensing
Perform the necessary system conversion and migration tasks for the Genetec platform.

Install, activate, and configure all required Genetec Licensing.
2.2 Access Control System Installation and Conversion
Conversion: Convert existing door access points to the new access control system architecture, specifically

utilizing AXIS Controllers.

New Door Installation: For specified locations (e.g., City Hall, Stations 1-5), install and commission access
control hardware for new door locations.

Controller Installation: Install and wire AXIS Controllers and associated AXIS Board Power/Enclosureg
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Door Hardware Installation: Install, configure, and wire the following components at each door:
Readers (Card Access/Proximity)

Strikes (Electronic door locking mechanisms)

Contacts (Door position switches)

REX (Request to Exit devices)

Power and Connectivity: Install all necessary Cable, Batteries, and associated Misc wiring and connectivity
components to ensure system functionality and backup power.

2.3 Video Surveillance System Installation

Install, mount, and configure new AXIS Sale Cams (or other specified Cameras / Box Sale Cams) at designated
locations.

Install all required camera Mounts.

Connect cameras to the network and configure them within the security management system.

2.4 Integration and Configuration
Configure 1/0 Relay devices where specified (e.g., Waste Water 3 Doors Conversion).

Configure all installed AXIS Controllers, Readers, and cameras within the Genetec security management
platform.

Test and verify full functionality of all access control and video surveillance components, including card
access, REX, door contacts, and video recording/playback.

3. Required Materials (Bill of Materials Components)
The following materials, or their approved equivalents, are required to complete the scope of work:

Genetec Conversion - Licensing

AXIS Controllers

AXIS Board Power/Enclosure

AXIS Sale Cams / Box Sale Cams / Cameras
Readers for - 1 Keypad Reader Per Each Building
Strikes

Contacts

REX (Request to Exit devices)

I/O Relay (where specified)

Cable

Batteries
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Cams, Mounts, Misc

Description
Genetec Conversion - Licensing, Fobs
(Includes Library Licenses)

GSC-5.13

GSC-Om-E-1C

GSC-Sy-E-1R

GSC-1AP-DMP - For DMP Integration into
Genetec

ADV-CAM-E-5Y
ADV-RDR-E-5Y
HID 5266PNNN Seos 8K Key Fob
Federation License GSC-1SCFED

Genetec Conversion - Programming

Programming-System and/or devices

City Hall 19 Doors Conversion, 1 New Door
Install - AXIS Controllers, Strike, Readers,

Contacts, REX, AXIS Board Power/Enclosure,

Cable, Batteries, Misc

SY-A1610G-AMER
HES 5200

HID 20NKS-00-000000 Signo 20 Mullion
Reader

HID 40NKS-00-000000 40NKS Signo 40 Wall

Mount Reader
Door Contacts Magnet

REX Request to Exit Grey DS-DS160

Altronix T3AXK77F16S 16-Door Altronix/Axis

Access and Power Integration Kit
RWC Composite CAC - 1'

NP7-12 12V 7AH battery

Estimate

Qty

Rate

Tax

Item 10.

Total

$152,625.83

$30,000.00

$35,874.48
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Miscellaneous Parts Including Conduit, Wire, Item 10.
Junction Boxes, Door Contacts

Service Technician Installation
MSB 13 Doors Conversion - 2 Box Sale Cams - $18,582.76
AXIS Controllers, Readers, AXIS Board
Power/Enclosure, Batteries, Cameras, Misc

SY-A1610G-AMER

HID 40NKS-00-000000 40NKS Signo 40 Wall
Mount Reader

HID 20NKS-00-000000 Signo 20 Mullion
Reader

Altronix T3AXK77F16S 16-Door Altronix/Axis
Access and Power Integration Kit

NP7-12 12V 7AH battery
AXIS M3125-LVE Network Camera

Miscellaneous Parts Including Conduit, Wire,
Junction Boxes, Door Contacts

Service Technician Installation
Police Department 25 Doors Conversion - $34,549.59
AXIS Controllers, Readers, AXIS Board
Power/Enclosure, Batteries, Misc

SY-A1610G-AMER

HID 40NKS-00-000000 40NKS Signo 40 Wall
Mount Reader

Altronix T3AXK77F16S 16-Door Altronix/Axis
Access and Power Integration Kit

NP7-12 12V 7AH battery

Miscellaneous Parts Including Conduit, Wire,
Junction Boxes, Door Contacts

Service Technician Installation
Stations 1-5 Exterior door only New Card $19,799.55
Access - AXIS Controllers, Strike, Readers,
Contacts, REX, AXIS Board Power/Enclosure,
Cable, Batteries, Misc
SY-A1210G-AMER

HES 5200

HID 20NKS-00-000000 Signo 20 Mullion

Reader
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Door Contacts Magnet
REX Request to Exit Grey DS-DS160

Altronix T1AXK3F2S 2-Door Altronix/Axis
Access and Power Integration Kit

NP7-12 12V 7AH battery
RWC Composite CAC - 1'

Miscellaneous Parts Including Conduit, Wire,
Junction Boxes, Door Contacts

Service Technician Installation
Transit Depot + Building, 7 Doors Conversion
- AXIS Controllers, Readers, AXIS Board
Power/Enclosure, Batteries, Misc

SY-A1610G-AMER

HID 40NKS-00-000000 40NKS Signo 40 Wall
Mount Reader

Altronix T2AXK7F8SD AXIS Communications
Access and Power Integration Kit

NP7-12 12V 7AH battery

Miscellaneous Parts Including Conduit, Wire,
Junction Boxes, Door Contacts

Service Technician Installation
Waste Water 3 Doors Conversion - AXIS
Controllers, 1/0 Relay, AXIS Board
Power/Enclosure, Batteries, Misc
SY-A1610G-AMER

AXIS A9188 Network 1/0 Relay Module

Altronix T2AXK7F8SD AXIS Communications
Access and Power Integration Kit

NP7-12 12V 7AH battery

Miscellaneous Parts Including Conduit, Wire,
Junction Boxes, Door Contacts

Service Technician Installation
Kiwanis Park 2 New Doors, 2 Box Sale Cams -
AXIS Controllers, Strike, Readers, Contacts,

REX, AXIS Board Power/Enclosure, Cable,
Batteries, Cams, Misc

SY-A1610G-B-AMER

Item 10.

$19,049.82

$11,230.90

$8,007.85
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HES 9400-630

HID 20NKS-00-000000 Signo 20 Mullion
Reader

Door Contacts Magnet
REX Request to Exit Grey DS-DS160

Altronix T1AXK3F2S 2-Door Altronix/Axis
Access and Power Integration Kit

RWC Composite CAC - 1'

NP7-12 12V 7AH battery

AXIS M4327-P Network Camera
AXIS M3125-LVE Network Camera

Miscellaneous Parts Including Conduit, Wire,
Junction Boxes, Door Contacts

Service Technician Installation
Indiana Pump 1 New Door, 2 Box Sale Cams -
AXIS Controllers, Strike, Readers, Contacts,
REX, AXIS Board Power/Enclosure, Cable,
Batteries, Cams, Mounts, Misc
SY-A1210G-B-AMER

HES 5200

HID 20NKS-00-000000 Signo 20 Mullion
Reader

Door Contacts Magnet
REX Request to Exit Grey DS-DS160

Altronix TLAXK3F2S 2-Door Altronix/Axis
Access and Power Integration Kit

RWC Composite CAC - 1'

NP7-12 12V 7AH battery

AXIS P3735-PLE Panoramic Camera

AXIS T94N01D Pendant Kit

AXIS T91D61 Wall Mount 1.5in NPS, AXIS
AXIS T91A64 Corner Bracket

Miscellaneous Parts Including Conduit, Wire,
Junction Boxes, Door Contacts

Service Technician Installation

North Pump 2 New Doors, 3 Box Sale Cams -

Item 10.

$7,579.83

$7,682.4 69




AXIS Controllers, Strike, Readers, Contacts,

REX, AXIS Board Power/Enclosure, Cable,

Batteries, Cams, Mounts, Misc
SY-A1610G-B-AMER

HES 5200

HID 20NKS-00-000000 Signo 20 Mullion
Reader

Door Contacts Magnet
REX Request to Exit Grey DS-DS160

Altronix T1IAXK3F2S 2-Door Altronix/Axis
Access and Power Integration Kit

RWC Composite CAC - 1'

NP7-12 12V 7AH battery

AXIS M3125-LVE Network Camera

AXIS P3735-PLE Panoramic Camera

AXIS T94N01D Pendant Kit

AXIS T91D61 Wall Mount 1.5in NPS, AXIS
AXIS T91A64 Corner Bracket

Miscellaneous Parts Including Conduit, Wire,
Junction Boxes, Door Contacts

Service Technician Installation
Kentucky Pump 1 New Door, 2 Box Sale
Cameras - AXIS Controllers, Strike, Readers,
Contacts, REX, AXIS Board Power/Enclosure,
Cable, Batteries, Cams, Mounts, Misc
SY-A1210G-B-AMER

HES 9600-12/24-630-LBM

HID 20NKS-00-000000 Signo 20 Mullion
Reader

Door Contacts Magnet
REX Request to Exit Grey DS-DS160

Altronix TLAXK3F2S 2-Door Altronix/Axis
Access and Power Integration Kit

RWC Composite CAC - 1'
NP7-12 12V 7AH battery

AXIS P3735-PLE Panoramic Camera

Item 10.

$7,979.83
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AXIS T94N01D Pendant Kit
AXIS T91D61 Wall Mount 1.5in NPS, AXIS
AXIS T91A64 Corner Bracket

Miscellaneous Parts Including Conduit, Wire,
Junction Boxes, Door Contacts

Service Technician Installation
Lakeview 2 New Doors, 4 Box Sale Cams -
AXIS Controllers, Strike, Readers, Contacts,
REX, AXIS Board Power/Enclosure, Cable,
Batteries, Cams, Misc

SY-A1210G-B-AMER

HES 5200

HID 20NKS-00-000000 Signo 20 Mullion
Reader

Door Contacts Magnet
REX Request to Exit Grey DS-DS160

Altronix TLAXK3F2S 2-Door Altronix/Axis
Access and Power Integration Kit

RWC Composite CAC - 1'
NP7-12 12V 7AH battery
AXIS M3125-LVE Network Camera

Miscellaneous Parts Including Conduit, Wire,
Junction Boxes, Door Contacts

Service Technician Installation
King Park 2 New Doors, 5 Box Sale Cams -
AXIS Controllers, Strike, Readers, Contacts,
REX, AXIS Board Power/Enclosure, Cable,
Batteries, Cams, Mounts, Misc
SY-A1210G-B-AMER

HES 5200

HID 20NKS-00-000000 Signo 20 Mullion
Reader

HID SIGNO20K KEYPAD
Door Contacts Magnet
REX Request to Exit Grey DS-DS160

Altronix T1AXK3F2S 2-Door Altronix/Axis

Item 10.

$7,449.83

$8,100.82
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Access and Power Integration Kit
RWC Composite CAC - 1'
NP7-12 12V 7AH battery
AXIS M3125-LVE Network Camera

Miscellaneous Parts Including Conduit, Wire,
Junction Boxes, Door Contacts

Service Technician Installation
Box Sale Cameras for MSB, Uptown, and
Metro

AXIS M3125-LVE Network Camera

AXIS M4318-PLVE Network Camera

Proposal Exclusions

We specifically exclude the following from our
proposal:

e Additional components other than stated above

e Permits, if necessary

e Premium time, holiday time, after hours time,
weekend time

Item 10.

$44,994.00

Total: $413,507.92

ACCEPTANCE OF PROPOSAL: The above prices, scope,
specifications and conditions are satisfactory and hereby
accepted. You are authorized to do the work specified.

I acknowledge that a 50% down payment is required (for
proposals $5,000.00 or greater) upon acceptance of this
proposal.

A service charge of 1.5% per month will be assessed on

balances that remain unpaid 30 days beyond the invoice term
date.

BY: Ryan Sorenson

DATE: 02/04/2026

Complex Security Solutions Inc. - 5100 S Calhoun Rd New Berlin, Wl 53151
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TERMS & CONDITIONS

1. INSTALLATION TERMS AND CONDITIONS :

1.

10.
11.

Complex Security Solutions Inc. ("CSS") agrees to furnish all the materials and labor necessary for the installation of the System in accordance
with the specifications as set forth herein, and to complete the installation of the System in a careful workmanlike manner.

. Customer authorizes and empowers CSS and its designee (whether an employee, agent, or independent contractor) to enter upon the Premises in

order to install the System or cause the System to be installed. Customer warrants that it has authority from the owner and/or any other person in
control of the Premises to permit the installation of the System under all conditions set forth herein.

. CSS is hereby authorized to take any preparation such as drilling holes, driving nails, making attachments, or doing other things necessary or

pertinent to the installation or service of the System. Customer acknowledges that CSS has no way of knowing whether hidden pipes, wires or
other obstructions exist within walls or other concealed spaces, and it is Customer’s obligation to make CSS aware of such conditions, failing
which, CSS shall have no responsibility for any damage that may be caused.

. CSS assumes no liability for delay in installation or operation of the System due to strikes, riots, floods, storms, earthquakes, fires, power failures,

insurrections, acts of God, or any other cause beyond the control of CSS.

. Customers shall provide, install and maintain all line voltage and conduit necessary for the installation, maintenance, and operation of the

System.

. If the System is to be installed according to plans and specifications for installation provided by Customer, Customer shall pay any and all costs

incurred for any additions, changes, or corrections necessitated by inaccuracies, errors, discrepancies, or changes in said plans and specifications.

. Customer has approved the location of all System Components in CSS’s reasonable discretion. Any changes of location, requested by Customer

after installation is commenced, will be at Customer’s expense.

. Customer acknowledges and understands that if the audible alarm has an automatic shut-off device and the alarm sounds for any reason, that it

is designed to automatically shut-off after sounding for a period of time not to exceed thirty (30) minutes. Customer further acknowledges that
unless attempted entry is apparent or unless Customer is notified that the System was activated, Customer will have no way of knowing that the
System was activated and automatically shut-off, and that the System, therefore, must be manually restored by Customer. Customer agrees to
check the System each day upon opening the Premises in order to determine whether or not the System was activated during the previous
operating period.

. Customer acknowledges it has chosen the system listed on this agreement and that additional protection may be obtained from CSS, over and

above that provided herein at an additional cost to customer.

Customers understand that the system is sold as a deterrent only and is only part of the total security concept.

Customer understands that the system does not include, and the CSS does not provide, any fire or smoke alarm systems. If a customer purchases,
installs and maintains at its own expense, its own fire or smoke alarm system, the customer may be able to link said system to the system if the
parties expressly agree to such connection in this agreement. CSS shall not be responsible for the installation, maintenance or monitoring of
customer’s fire or smoke alarm system.

2. LIMITED WARRANTY :

1.

2.

Any part of the system installed under this agreement that proves to be defective in material or workmanship within one (1) year of the date of
completion of installation will be repaired or replaced at CSS’s option with a new or functionally operative part. Materials required to repair or
replace such defective components or necessary to make mechanical adjustments to the system will be free of charge for a period of one (1) year
following completion of the original installation. Labor required to replace such defective components or necessary to make mechanical
adjustments to the system will be free of charge for a period of thirty (30) days following completion of the original installation and shall
thereafter be billed to customer at CSS’s current rate for labor.

The warranty printed above does not apply to the conditions listed below and in the event, customer calls CSS for service under the warranty and
upon inspection by CSS it is determined that one of these conditions has led to the interoperability or the apparent interoperability of the system,
a charge will be made for the service call of CSS. Should it actually be necessary to make repairs to the system due to one of the “conditions not
covered by warranty,” customers shall pay a charge for such work at CSS’s then applicable rates for labor and material.

3. CONDITIONS NOT COVERED BY WARRANTY :

1
. Customer alterations to the System.

. Failure of Customer to properly close or secure door, window, or other point protected by an Intruder System.

. Failure of Customer to properly follow operating instructions provided by CSS at time of installation, or any time thereafter.

. Trouble in leased telephone line.

. Trouble due to interruption of commercial power.

. The expense of ordinary maintenance and repair of the System due to normal wear and tear.

. Except as set forth above CSS makes no express warranties as to any matter whatsoever, including, without limitation, the condition of the

coNO UL WN

Damage resulting from accident, acts of God, alteration, misuse, tampering, and abuse.

service components and other equipment, its merchantability, or its Fitness for any particular use. CSS does not represent nor warrant that the
system may not be compromised or circumvented or that the system will prevent any loss by burglary, holdup, fire, or otherwise or that the
system will in all cases, provide the protection for which it is installed.

. Customer acknowledges that CSS shall not be reliable for consequential damages, that any affirmation of fact or promise made by CSS shall not

be deemed to create an express warrant, that customer is not relying on CSS'’s skill or judgment in selecting or furnishing a system suitable for
any particular purpose, and that there are no warranties that extend beyond those on the face of this agreement. Customer has read and
understands all of this agreement, including sections below which set forth CSS’s maximum liability in the event of loss or damage to customer or
a third party.

4. ACCEPTANCE OF INSTALLATION: Any error or omission in the construction or installation of the System must be called to the attention of CSS, in writing,

within five (5) days after completion of installation. Upon the expiration of said five (5) days, the installation shall be deemed totally satisfactory to and
accepted by the Customer.

5. MONITORING: Except as specifically set forth herein, CSS shall not be obligated to provide service of any type on the System. If Customer wishes CSS to
service or monitor the System, such an agreement shall be expressly stated on the front of this Agreement or separately negotiated in writing.

6. GENERAL TERMS AND CONDITIONS:
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7.

10.

11

12.

13.

14.

15.

1. CSS shall not be responsible nor liable for any costs or charges necessitated by changes in the standards and regulations of any regula
agency after the date of execution of this Agreement.

Item 10.

2. Except as expressly provided in the limited warranty contained in Section 2 of this Agreement, Customer shall be responsible for and shall pay
CSS the costs of any additions, corrections, or changes to the System that may be requested or required after the execution of this Agreement by
the Customer or by any regulatory agencies or institutions, including but not limited to, the State Fire Marshal, City Fire and Electrical Department,
any insurance companies, the National Fire Protection Association, Underwritings Laboratory, Inc., or any other municipal/regulatory agencies.
3. CSS shall not be bound by additions, corrections, or changes referred to herein, unless the changes are brought to CSS's attention in writing.
4. Customer acknowledges that it is Customer’s responsibility to bring to the attention of CSS any rules, regulations, standards, or codes that
Customer may be aware of and that the System must comply with.
RISK OF LOSS, DAMAGE TO SYSTEM: Customer acknowledges and agrees that title to the System and all the System Components and equipment herein
shall remain property of CSS until such time that Customer pays in full for the System Components and installation of the System. Until the System is paid
for in full, Customer shall bear the entire risk of loss thereof, and repairs or reinstallation necessary due to damage to the System, caused by persons or
entities other than CSS, shall be at Customer’s expense.

. DEFAULT:

1. If Customer defaults in the performance of any of the terms or conditions of this Agreement, CSS may pursue any one or more of the following
remedies, which are cumulative and not inclusive.
1. Recovery from Customer the total unpaid balance of the sum provided for in this Agreement (including, but not limited to fees for the
System Components, installation, and monitoring);
1. Repossess that equipment above described;
2. Immediately cease work on the installation of the System and terminate the Agreement by giving Customer ten (10) days written
notice;

. Pursue any remedy at law now or hereafter existing;

4. In the event of non-payment for monitoring fees as required by this Agreement, CSS’s designee (whether employee, agent or
independent contractor) shall have the right and access necessary to disconnect or deprogram any System Components or
equipment related to monitoring. CSS shall also be entitled to collect monitoring fees up to the disconnection date of the
applicable System Components.

2. In the event of repossession of the equipment and resale thereof, Customer shall be responsible to CSS for any deficiency remaining after
applying the proceeds of resale first to all costs of repossession and resale, including but not limited to storage, repair, renovation, alteration,
attorney fees, collection costs, commissions, and the to the unpaid amount of the sum agreed to in this Agreement.

w

. CUSTOMER'S PURCHASE ORDER: It is understood and agreed by and between the parties hereto that if there is any conflict between this Agreement and

Customer’s purchase order or any other document, this Agreement will govern, whether such purchase order or other document is prior or subsequent to
this Agreement.

THIRD-PARTY INDEMNIFICATION: Customer agrees to and shall indemnify, defend and hold harmless CSS, its employees and agents for and against all
claims brought by parties other than the parties of this Agreement. This provision shall apply to all claims regardless of cause including CSS’s performance
or failure to perform and including defects in products, design, installation, maintenance, operation or non- operation of the system whether based upon
negligence, active or passive, express or implied contract or warranty, contribution or indemnification or strict or product liability on the part of the CSS,
its employees or agents.

ACKNOWLEDGEMENT OF RISKS: Customer acknowledges the spectrum of inherent risks that arise from non-adherence to prescribed cybersecurity best
practices. CSS may propose a comprehensive array of protective strategies, these can include, but are not limited to, the employment of multi-factor
authentication protocols to ensure user identity verification, the deployment of advanced firewall technologies to defend the network's periphery, the
consistent application of software updates and security patches to mitigate known vulnerabilities, and the facilitation of targeted employee education
programs aimed at thwarting phishing schemes and other security threats that exploit user behavior.

ELECTION TO NOT INCORPORATE SECURITY MEASURES: By electing not to incorporate CSS recommended security measures, the Customer consents to
assume an elevated level of risk. This includes but is not limited to, the potential compromise and theft of sensitive data, financial losses attributable to
fraudulent activities or service disruptions, and operational challenges, such as system downtime or the erosion of customer confidence.

WAIVER OF LIABILITY: By signing the agreement, the Customer agrees not to hold CSS liable for any negative outcomes that result from Customer failing
to employ security measures as proposed by CSS. This waiver protects CSS from legal claims for damages that could arise from the Customer’s decisions.
CUSTOMERS RESPONSIBILITIES: The Customer accepts the full spectrum of risks and consequences that may result from not taking the recommended
cybersecurity actions. This means that if a security breach occurs, the client cannot blame CSS for the resultant damages, as they chose to ignore the
precautions advised by the provider.

CSS IS NOT AN INSURER; DAMAGES:

1. Itis understood and agreed that CSS is not an insurer; that insurance, if any, shall be obtained by customer, that payments provided herein are
based solely upon the value of the system and are unrelated to the value of customer’s property or the property of others located in customer’s
premises. Customer acknowledges that it is impractical and extremely difficult to fix the actual damages if any, resulting loss to customer
because of, among other things:

1. The uncertain amount or value of Customer’s property or the property of others kept on the premises which may be lost, stolen,
destroyed, damaged, or otherwise affected by occurrences that the System is designed to protect or avert;

2. The uncertainly of the response time of any police or fire department should the police or fire department be dispatched as a result of a
signal being received or an audible device sounding;

3. The inability to ascertain what portion, if any of any loss would be proximately causes by CSS's failure to perform or its equipment to
operate; and

4. The nature of the System installed by CSS.

2. Customer understands and agrees that if CSS should be found liable for loss or damage due from failure of CSS to perform any of the obligations
herein, including but not limited to: installation, warranty service, or the failure of the System or equipment in any respect whatsoever, CSS’s total
maximum liability shall be limited to amounts paid to CSS, and that provisions of this Section shall apply whether loss or damage, irrespective of
cause or origin, results directly or indirectly to persons or property from performance or non- performance of the obligations imposed by this
Agreement, or from negligence, active or otherwise, of CSS, its agents, assigns, or employees. In the event that the Customer wishes CSS to

assume greater liability, Customer has the right to obtain from the CSS a higher limit by paying an additional amount for the increase in liab
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16.

17.

18.

19.

20.

21.

22.

23.

24,

and a rider shall be attached hereto setting forth such higher limit and additional costs, but such additional obligation will in no way be
to hold CSS as insurer.

Item 10.

INVALID PROVISION: If any of the terms or provisions of this Agreement shall be determined to be invalid or inoperative, all of the remaining terms and
conditions shall remain in full force and effect.

RIGHTS AND SUBCONTRACTORS: Customer acknowledges and agrees that CSS may subcontract any of the work to be performed pursuant to his
Agreement, including, but not limited to, installation and monitoring of the System. Customer acknowledges and agrees that this Agreement and
particular those Sections relating to disclaimer of warranties, damages and indemnification, inure to the benefit of and are applicable to any
subcontractors employed by CSS, in that they bind Customer with respect to said subcontractors with the same force and effect as they bind Customer to
CSS.

TAXES: Customers will pay all taxes, license fees, or fines that may be assessed on the system by governing bodies, and these costs shall be in addition to
any charges paid to the CSS for monitoring or any other service.

PERIODIC TESTING: Customer agrees to completely test the System at least twice a year.

ATTORNEYS FEES: In the event it shall become necessary for CSS to institute legal proceedings to collect the cost of installation, monitoring or any
progress payments as set forth herein, then, in that event, the Customer shall pay CSS, reasonable attorneys’ fees and costs of said legal proceedings.
GOVERNING LAW; CHOICE OF FORUM: The laws of the State of Wisconsin shall govern the interpretation of this Agreement and any disputes arising under
it. The parties acknowledge that this contract originated in the State of Wisconsin and the covenants relating thereunder bear a significant relationship to
said State. The parties agree that any litigation resulting from disputes arising under this Agreement shall take place in Waukesha County.
NON-SOLICITATION: Neither party shall knowingly solicit or hire, any of the other party’s employees involved in the Services during the term of the
Agreement and for a period of six (12) months from the termination thereof, without the express written consent of the other party. This provision shall not
restrict the right of either party to solicit or recruit generally in the media.

ENTIRE AGREEMENT; MODIFICATIONS; ALTERATIONS; WAIVER: This Agreement is intended by the parties as a final expression of their agreement and is a
complete and exclusive statement of the terms thereof. This Agreement supersedes all prior representations, understandings or agreements of the
parties; there are no prior writings, verbal negotiations, understandings, representations or agreements not expressed in this Agreement; and the parties
rely only upon the context of this Agreement in executing it; and have not relied upon any other representations, oral or otherwise, made by the parties,
their agents or employees. This Agreement can only be modified by a writing signed by the parties or their duly authorized agent. No waiver of a breach of
any term or condition of this Agreement shall be construed to be a waiver of any succeeding breach.

NOTICES: All notices to be given hereunder shall be in writing and may be served either personally or by mail, postage prepaid, to the address as set forth
in this Agreement or to any other address provided by the other party from time to time in writing.

BY: Ryan Sorenson

DATE: 02/04/2026
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P ro p Item 10.

Proposal # 1082075300
COIVIPLEX DATE 02/04/2026
CUSTOMER SERVICE LOCATION

City Of Sheboygan
Ryan Sorenson

ryan.sorenson@sheboyganwi.gov

DESCRIPTION

Scope of Work: PD Camera Replacement

Overview

This scope outlines the installation and programming of twenty-eight (28) Axis network cameras and their
associated mounts. This is a replacement project involving PTZ, Fixed Dome, and Panoramic cameras.
Complex Solutions will be responsible for mounting, installation, and programming the devices to ensure full
system integration.

*Unused Genetec Licenses can be reimbursed

Scope of Work Includes

1. Camera Installation Complex Solutions will mount and install (28) Axis cameras with specified mounting
hardware at designated locations:

(7) AXIS M5526-E PTZ Network Cameras

Mounted using (7) AXIS TQ5001-E Wall-and-Pole Mounts.

(19) AXIS M3126-LVE Network Cameras

Mounted using (19) AXIS TP3201 Recessed Mounts.

(2) Axis P3818-PVE Network Cameras (Panoramic)

Mounted using (2) AXIS TQ3201-E Indoor/Outdoor Recessed Mounts.

2. Camera Programming Complex Solutions will perform the following programming tasks:

Program each of the 28 cameras with IP addresses and naming conventions.

Set Field of View (FOV), focus, and configure motion detection/recording settings per location requirements.

Confirm all devices are online, secure, and communicating with the Video Management System (VMS).
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Description

3. System Integration Item 10.

Add all new cameras to the existing recording server/VMS.

Verify recording schedules and retention settings.

Coordinate with the client to ensure remote viewing access is functional.

Warranty

Manufacturer Warranty: All AXIS cameras installed under this scope carry a standard 5-Year Manufacturer
Warranty covering hardware defects.

Workmanship Warranty: Complex Solutions provides a 1-Year Warranty on all installation labor and
configuration. This covers any defects related to the physical mounting, cabling termination, or programming
performed by our team.

Project Notes & Assumptions

Cabling: It is assumed that existing CAT6 cabling will be reused for this replacement project. Any new cabling
required is to be provided by others unless otherwise specified.

Configuration: Client to provide final IP schemes and desired naming conventions prior to start.

Standards: All installation work performed by Complex Solutions will follow Axis manufacturer best practices.

Estimate

Qty Rate Tax Total

PD Camera Replacement - 28 Cameras, 28 $35,811.44
Mounts, Installation, Programming

AXIS M5526-E PTZ Network Camera

AXIS TQ5001-E Wall-and-Pole Mount

AXIS M3126-LVE Network Camera

AXIS TP3201 Recessed Mount

Axis P3818-PVE Network Camera

AXIS TQ3201-E Indoor/Outdoor Recessed

Mount

Service Technician Installation

Programming-System and/or devices

Miscellaneous Parts Including Conduit, Wire,

Junction Boxes

$35,81]| )




Proposal Exclusions

We specifically exclude the following from our
proposal:

e Additional components other than stated above

o Permits, if necessary

e Premium time, holiday time, after hours time,
weekend time

Total:

Item 10.

ACCEPTANCE OF PROPOSAL: The above prices, scope,
specifications and conditions are satisfactory and hereby
accepted. You are authorized to do the work specified.

I acknowledge that a 50% down payment is required (for
proposals $5,000.00 or greater) upon acceptance of this
proposal.

A service charge of 1.5% per month will be assessed on

balances that remain unpaid 30 days beyond the invoice term
date.

BY: Ryan Sorenson

DATE: 02/04/2026

Complex Security Solutions Inc. - 5100 S Calhoun Rd New Berlin, Wl 53151
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Item 10.

TERMS & CONDITIONS

1. INSTALLATION TERMS AND CONDITIONS :

1.

10.
11.

Complex Security Solutions Inc. ("CSS") agrees to furnish all the materials and labor necessary for the installation of the System in accordance
with the specifications as set forth herein, and to complete the installation of the System in a careful workmanlike manner.

. Customer authorizes and empowers CSS and its designee (whether an employee, agent, or independent contractor) to enter upon the Premises in

order to install the System or cause the System to be installed. Customer warrants that it has authority from the owner and/or any other person in
control of the Premises to permit the installation of the System under all conditions set forth herein.

. CSS is hereby authorized to take any preparation such as drilling holes, driving nails, making attachments, or doing other things necessary or

pertinent to the installation or service of the System. Customer acknowledges that CSS has no way of knowing whether hidden pipes, wires or
other obstructions exist within walls or other concealed spaces, and it is Customer’s obligation to make CSS aware of such conditions, failing
which, CSS shall have no responsibility for any damage that may be caused.

. CSS assumes no liability for delay in installation or operation of the System due to strikes, riots, floods, storms, earthquakes, fires, power failures,

insurrections, acts of God, or any other cause beyond the control of CSS.

. Customers shall provide, install and maintain all line voltage and conduit necessary for the installation, maintenance, and operation of the

System.

. If the System is to be installed according to plans and specifications for installation provided by Customer, Customer shall pay any and all costs

incurred for any additions, changes, or corrections necessitated by inaccuracies, errors, discrepancies, or changes in said plans and specifications.

. Customer has approved the location of all System Components in CSS’s reasonable discretion. Any changes of location, requested by Customer

after installation is commenced, will be at Customer’s expense.

. Customer acknowledges and understands that if the audible alarm has an automatic shut-off device and the alarm sounds for any reason, that it

is designed to automatically shut-off after sounding for a period of time not to exceed thirty (30) minutes. Customer further acknowledges that
unless attempted entry is apparent or unless Customer is notified that the System was activated, Customer will have no way of knowing that the
System was activated and automatically shut-off, and that the System, therefore, must be manually restored by Customer. Customer agrees to
check the System each day upon opening the Premises in order to determine whether or not the System was activated during the previous
operating period.

. Customer acknowledges it has chosen the system listed on this agreement and that additional protection may be obtained from CSS, over and

above that provided herein at an additional cost to customer.

Customers understand that the system is sold as a deterrent only and is only part of the total security concept.

Customer understands that the system does not include, and the CSS does not provide, any fire or smoke alarm systems. If a customer purchases,
installs and maintains at its own expense, its own fire or smoke alarm system, the customer may be able to link said system to the system if the
parties expressly agree to such connection in this agreement. CSS shall not be responsible for the installation, maintenance or monitoring of
customer’s fire or smoke alarm system.

2. LIMITED WARRANTY :

1.

2.

Any part of the system installed under this agreement that proves to be defective in material or workmanship within one (1) year of the date of
completion of installation will be repaired or replaced at CSS’s option with a new or functionally operative part. Materials required to repair or
replace such defective components or necessary to make mechanical adjustments to the system will be free of charge for a period of one (1) year
following completion of the original installation. Labor required to replace such defective components or necessary to make mechanical
adjustments to the system will be free of charge for a period of thirty (30) days following completion of the original installation and shall
thereafter be billed to customer at CSS’s current rate for labor.

The warranty printed above does not apply to the conditions listed below and in the event, customer calls CSS for service under the warranty and
upon inspection by CSS it is determined that one of these conditions has led to the interoperability or the apparent interoperability of the system,
a charge will be made for the service call of CSS. Should it actually be necessary to make repairs to the system due to one of the “conditions not
covered by warranty,” customers shall pay a charge for such work at CSS’s then applicable rates for labor and material.

3. CONDITIONS NOT COVERED BY WARRANTY :

1
. Customer alterations to the System.

. Failure of Customer to properly close or secure door, window, or other point protected by an Intruder System.

. Failure of Customer to properly follow operating instructions provided by CSS at time of installation, or any time thereafter.

. Trouble in leased telephone line.

. Trouble due to interruption of commercial power.

. The expense of ordinary maintenance and repair of the System due to normal wear and tear.

. Except as set forth above CSS makes no express warranties as to any matter whatsoever, including, without limitation, the condition of the

coNO UL WN

Damage resulting from accident, acts of God, alteration, misuse, tampering, and abuse.

service components and other equipment, its merchantability, or its Fitness for any particular use. CSS does not represent nor warrant that the
system may not be compromised or circumvented or that the system will prevent any loss by burglary, holdup, fire, or otherwise or that the
system will in all cases, provide the protection for which it is installed.

. Customer acknowledges that CSS shall not be reliable for consequential damages, that any affirmation of fact or promise made by CSS shall not

be deemed to create an express warrant, that customer is not relying on CSS'’s skill or judgment in selecting or furnishing a system suitable for
any particular purpose, and that there are no warranties that extend beyond those on the face of this agreement. Customer has read and
understands all of this agreement, including sections below which set forth CSS’s maximum liability in the event of loss or damage to customer or
a third party.

4. ACCEPTANCE OF INSTALLATION: Any error or omission in the construction or installation of the System must be called to the attention of CSS, in writing,

within five (5) days after completion of installation. Upon the expiration of said five (5) days, the installation shall be deemed totally satisfactory to and
accepted by the Customer.

5. MONITORING: Except as specifically set forth herein, CSS shall not be obligated to provide service of any type on the System. If Customer wishes CSS to
service or monitor the System, such an agreement shall be expressly stated on the front of this Agreement or separately negotiated in writing.

6. GENERAL TERMS AND CONDITIONS:
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7.

10.

11

12.

13.

14.

15.

1. CSS shall not be responsible nor liable for any costs or charges necessitated by changes in the standards and regulations of any regula
agency after the date of execution of this Agreement.

Item 10.

2. Except as expressly provided in the limited warranty contained in Section 2 of this Agreement, Customer shall be responsible for and shall pay
CSS the costs of any additions, corrections, or changes to the System that may be requested or required after the execution of this Agreement by
the Customer or by any regulatory agencies or institutions, including but not limited to, the State Fire Marshal, City Fire and Electrical Department,
any insurance companies, the National Fire Protection Association, Underwritings Laboratory, Inc., or any other municipal/regulatory agencies.
3. CSS shall not be bound by additions, corrections, or changes referred to herein, unless the changes are brought to CSS's attention in writing.
4. Customer acknowledges that it is Customer’s responsibility to bring to the attention of CSS any rules, regulations, standards, or codes that
Customer may be aware of and that the System must comply with.
RISK OF LOSS, DAMAGE TO SYSTEM: Customer acknowledges and agrees that title to the System and all the System Components and equipment herein
shall remain property of CSS until such time that Customer pays in full for the System Components and installation of the System. Until the System is paid
for in full, Customer shall bear the entire risk of loss thereof, and repairs or reinstallation necessary due to damage to the System, caused by persons or
entities other than CSS, shall be at Customer’s expense.

. DEFAULT:

1. If Customer defaults in the performance of any of the terms or conditions of this Agreement, CSS may pursue any one or more of the following
remedies, which are cumulative and not inclusive.
1. Recovery from Customer the total unpaid balance of the sum provided for in this Agreement (including, but not limited to fees for the
System Components, installation, and monitoring);
1. Repossess that equipment above described;
2. Immediately cease work on the installation of the System and terminate the Agreement by giving Customer ten (10) days written
notice;

. Pursue any remedy at law now or hereafter existing;

4. In the event of non-payment for monitoring fees as required by this Agreement, CSS’s designee (whether employee, agent or
independent contractor) shall have the right and access necessary to disconnect or deprogram any System Components or
equipment related to monitoring. CSS shall also be entitled to collect monitoring fees up to the disconnection date of the
applicable System Components.

2. In the event of repossession of the equipment and resale thereof, Customer shall be responsible to CSS for any deficiency remaining after
applying the proceeds of resale first to all costs of repossession and resale, including but not limited to storage, repair, renovation, alteration,
attorney fees, collection costs, commissions, and the to the unpaid amount of the sum agreed to in this Agreement.

w

. CUSTOMER'S PURCHASE ORDER: It is understood and agreed by and between the parties hereto that if there is any conflict between this Agreement and

Customer’s purchase order or any other document, this Agreement will govern, whether such purchase order or other document is prior or subsequent to
this Agreement.

THIRD-PARTY INDEMNIFICATION: Customer agrees to and shall indemnify, defend and hold harmless CSS, its employees and agents for and against all
claims brought by parties other than the parties of this Agreement. This provision shall apply to all claims regardless of cause including CSS’s performance
or failure to perform and including defects in products, design, installation, maintenance, operation or non- operation of the system whether based upon
negligence, active or passive, express or implied contract or warranty, contribution or indemnification or strict or product liability on the part of the CSS,
its employees or agents.

ACKNOWLEDGEMENT OF RISKS: Customer acknowledges the spectrum of inherent risks that arise from non-adherence to prescribed cybersecurity best
practices. CSS may propose a comprehensive array of protective strategies, these can include, but are not limited to, the employment of multi-factor
authentication protocols to ensure user identity verification, the deployment of advanced firewall technologies to defend the network's periphery, the
consistent application of software updates and security patches to mitigate known vulnerabilities, and the facilitation of targeted employee education
programs aimed at thwarting phishing schemes and other security threats that exploit user behavior.

ELECTION TO NOT INCORPORATE SECURITY MEASURES: By electing not to incorporate CSS recommended security measures, the Customer consents to
assume an elevated level of risk. This includes but is not limited to, the potential compromise and theft of sensitive data, financial losses attributable to
fraudulent activities or service disruptions, and operational challenges, such as system downtime or the erosion of customer confidence.

WAIVER OF LIABILITY: By signing the agreement, the Customer agrees not to hold CSS liable for any negative outcomes that result from Customer failing
to employ security measures as proposed by CSS. This waiver protects CSS from legal claims for damages that could arise from the Customer’s decisions.
CUSTOMERS RESPONSIBILITIES: The Customer accepts the full spectrum of risks and consequences that may result from not taking the recommended
cybersecurity actions. This means that if a security breach occurs, the client cannot blame CSS for the resultant damages, as they chose to ignore the
precautions advised by the provider.

CSS IS NOT AN INSURER; DAMAGES:

1. Itis understood and agreed that CSS is not an insurer; that insurance, if any, shall be obtained by customer, that payments provided herein are
based solely upon the value of the system and are unrelated to the value of customer’s property or the property of others located in customer’s
premises. Customer acknowledges that it is impractical and extremely difficult to fix the actual damages if any, resulting loss to customer
because of, among other things:

1. The uncertain amount or value of Customer’s property or the property of others kept on the premises which may be lost, stolen,
destroyed, damaged, or otherwise affected by occurrences that the System is designed to protect or avert;

2. The uncertainly of the response time of any police or fire department should the police or fire department be dispatched as a result of a
signal being received or an audible device sounding;

3. The inability to ascertain what portion, if any of any loss would be proximately causes by CSS’s failure to perform or its equipment to
operate; and

4. The nature of the System installed by CSS.

2. Customer understands and agrees that if CSS should be found liable for loss or damage due from failure of CSS to perform any of the obligations
herein, including but not limited to: installation, warranty service, or the failure of the System or equipment in any respect whatsoever, CSS’s total
maximum liability shall be limited to amounts paid to CSS, and that provisions of this Section shall apply whether loss or damage, irrespective of
cause or origin, results directly or indirectly to persons or property from performance or non- performance of the obligations imposed by this
Agreement, or from negligence, active or otherwise, of CSS, its agents, assigns, or employees. In the event that the Customer wishes CSS to

assume greater liability, Customer has the right to obtain from the CSS a higher limit by paying an additional amount for the increase in liab
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16.

17.

18.

19.

20.

21.

22.

23.

24,

and a rider shall be attached hereto setting forth such higher limit and additional costs, but such additional obligation will in no way be
to hold CSS as insurer.

Item 10.

INVALID PROVISION: If any of the terms or provisions of this Agreement shall be determined to be invalid or inoperative, all of the remaining terms and
conditions shall remain in full force and effect.

RIGHTS AND SUBCONTRACTORS: Customer acknowledges and agrees that CSS may subcontract any of the work to be performed pursuant to his
Agreement, including, but not limited to, installation and monitoring of the System. Customer acknowledges and agrees that this Agreement and
particular those Sections relating to disclaimer of warranties, damages and indemnification, inure to the benefit of and are applicable to any
subcontractors employed by CSS, in that they bind Customer with respect to said subcontractors with the same force and effect as they bind Customer to
CSS.

TAXES: Customers will pay all taxes, license fees, or fines that may be assessed on the system by governing bodies, and these costs shall be in addition to
any charges paid to the CSS for monitoring or any other service.

PERIODIC TESTING: Customer agrees to completely test the System at least twice a year.

ATTORNEYS FEES: In the event it shall become necessary for CSS to institute legal proceedings to collect the cost of installation, monitoring or any
progress payments as set forth herein, then, in that event, the Customer shall pay CSS, reasonable attorneys’ fees and costs of said legal proceedings.
GOVERNING LAW; CHOICE OF FORUM: The laws of the State of Wisconsin shall govern the interpretation of this Agreement and any disputes arising under
it. The parties acknowledge that this contract originated in the State of Wisconsin and the covenants relating thereunder bear a significant relationship to
said State. The parties agree that any litigation resulting from disputes arising under this Agreement shall take place in Waukesha County.
NON-SOLICITATION: Neither party shall knowingly solicit or hire, any of the other party’s employees involved in the Services during the term of the
Agreement and for a period of six (12) months from the termination thereof, without the express written consent of the other party. This provision shall not
restrict the right of either party to solicit or recruit generally in the media.

ENTIRE AGREEMENT; MODIFICATIONS; ALTERATIONS; WAIVER: This Agreement is intended by the parties as a final expression of their agreement and is a
complete and exclusive statement of the terms thereof. This Agreement supersedes all prior representations, understandings or agreements of the
parties; there are no prior writings, verbal negotiations, understandings, representations or agreements not expressed in this Agreement; and the parties
rely only upon the context of this Agreement in executing it; and have not relied upon any other representations, oral or otherwise, made by the parties,
their agents or employees. This Agreement can only be modified by a writing signed by the parties or their duly authorized agent. No waiver of a breach of
any term or condition of this Agreement shall be construed to be a waiver of any succeeding breach.

NOTICES: All notices to be given hereunder shall be in writing and may be served either personally or by mail, postage prepaid, to the address as set forth
in this Agreement or to any other address provided by the other party from time to time in writing.

BY: Ryan Sorenson

DATE: 02/04/2026
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Matters by status
Complete 469
Active 98
OnHold 7
0 200 400

574

Total matters

City Attorney’s Office Monthly Report — Year in Review 2025

Matters by status over time

Status @ Active @Complete @OnHold

January

403

Total Matters SPLY

42%

% Change

February March April May June

96

Avg completion time SPLY

36

Avg matter completion time

(days) -63%

% Change

July August September

68

Overdue matters

0

Unassigned matters

October MNovember  December

26K

Matter activity count

46

Avg activity count per matter

Item 11.
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Matters by type

Council Document Request
advice | 1o

Open Records Request - 50
Property Code Enforceme... - 34
General File - 33
Contracts - 26
claims | 21

Prasecution . 16
Policy Matter . 13

Property / Real Estate l 1"

0

General Civil Litigation | 7
Business Development Loan I [
Development Agreement I [
Disputes and Litigation I 5
Lease I 3

MNuisance Action | 3

Personnel Matter I 3
Inspection Warrant I 2
Property Transfers | 2

Annexation | 1

0

Bankruptcy Action | 1
Foreclosure | 1
Licensing Matter | 1
Nuisance | 1
Contract Request 0
Employment 0

Raze Order 0

100

100

100

200

200

200

Item 11.
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Department

Department

Matters by department, manager, owner, region, team and created by

Department

Public Works

Planning/ Building Inspection

Clerk

Finance

(Blank)
Administrator
Human Resources

Legal

Fire

Municipal Court
Police

Mayar

Library

Transit

Water Utility

Common Council

Uptown Social
Wastewater

IT

Assessor

Facilities and Grounds

Housing Authority
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-
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50

117
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LAW. 1]
It's here...

2025 year inreview

Let's take a look back at the year and see how your team used LawVu

What a year! .

574 > I
records added -

That's 42 % more than last year

574 0] 0]
Matters Contracts Invoices
] > B .
» ..
’
Your team completed Your team executed Your team supported
matters contracts worth of contracts
When the business needed you most, The team really worked hard
you were there with the most matters created in and completed the most matters in

July March

74 matters created 104 matters completed

SIS ARG o & QIO 06 N R
\?’(\\)’6@ e g A \30&% o W “\ > (,GQ‘?’ o« o io“e&\;e N
What were the hot topics this year? So, who spent the most time in LawVu? So, which departments kept you busy?
Your top matter types: Your most active users: Your most active departments:

Public Works [N
Planning/ Building Inspect... [N

Council Document Reque... _ Liz Majerus

Advice _ Melissa Garcia Finance [INEEN
Clerk [E3H
Open Records Request Kathryn Hoffman
: g - / Administrator 248
Property Code Enforcem... . Gary Van Auken Fire [
Human Resources [l
General File . Charles Adams police [
Property Code Enforcement Action is up 2200% Total Activities is up 51% from last year That's 62% of your total matters
from last year
, . L] o L3
How’s the business communicating with legal?
B Matters created by... - Contracts created by...
® Administrator @ Inhouse Legal @ Standard @ Standard
&\\c(?ﬂo&ﬂ&e‘e‘e‘e‘ ddc‘(\ﬂzﬁo&%&e‘e‘e‘e‘
\’b‘\\): o R R p° e‘(\\ooé\ow‘(\bge‘(\\o \'z»(\& o Qe BT w° e \Oocl‘\oquf(\b geﬂ(\\o
(_)Q A % <@ SQ R

48% 0%

276 Matters created by business users 0 Contracts created by business users

You and your business did a lot together this year, you uploaded,
downloaded, approved and shared.

Here’s how much activity you had:

Total standard and contributor user activities
3900 (12.53%)

Total admin and Inhouse activities
27229 (87.47%)

And that's a wrap...

What a year!

we're so thrilled LawVu delivered the value you need to be more productive, elevate your team and support your business.

We can't wait to work with you again/in 2026.

Don't forget to make your stats go viral! Download and share this report with your team.
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City Attorney’s Office — Monthly Report - January, 2026

35 77 6

Total Matters SPLY e matters

43 completion time SPLY Ow

Total matters Avg matter

[N

(75 ]

ES
&

-89% 3 28

nt per matter

% Change

Matters by type Department | Manager Owner Region Team Created by Source

Council Document Request _ 17 .
Matters by department, manager, owner, region, team and created by
General File _ 7
acvice T 3 Planning/ icing Inspection. |
conracts [N 3 poblc wores |
General Ciil Litigation [l 3 @ik [
2
Nuisance Action - 3 E Human Resources _ 3
rolicy matter [ 3 3 tega [
3
Foreciosure [l 2 ° westewater | °
Open Records Request l 1 Clerk _ 2
Property Code Enforceme... l 1 Finance _ 2
0 1o 0 2 4 6 8
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