
 

CITY PLAN COMMISSION AGENDA 

August 26, 2025 at 4:00 PM 

City Hall, 3rd Floor - Council Chambers, 828 Center Avenue, 

Sheboygan, WI 

Persons with disabilities who need accommodations to attend this meeting should contact the Department of City 
Development, (920) 459-3377. Persons other than commission, committee, and board members who wish to 
participate remotely shall provide notice to the City Development Department at 920-459-3377 at least 24 hours 
before the meeting so that the person may be provided a remote link for that purpose. 

OPENING OF MEETING 

1. Roll Call 

2. Pledge of Allegiance 

3. Identify potential conflict of interest 

MINUTES 

4. Approval of the Plan Commission minutes from August 12, 2025. 

PUBLIC HEARINGS 

5. Public hearing regarding application for Conditional Use with exceptions by Geoff Lefeber to operate Hit 
Machine Baseball located at 2737 N 21st Street.  

6. Public hearing regarding application for Conditional Use with exceptions by John Johnston to construct a 
building addition at Johnston’s Bakery Frozen Dough Plant located at 3320 Weeden Creek Road.  

ITEMS FOR DISCUSSION AND POSSIBLE ACTION 

7. Application for Conditional Use with exceptions by Geoff Lefeber to operate Hit Machine Baseball 
located at 2737 N 21st Street.  

8. Application for Conditional Use with exceptions by John Johnston to construct a building addition at 
Johnston’s Bakery Frozen Dough Plant located at 3320 Weeden Creek Road. 

9. Architectural review of a building addition at Johnston’s Bakery Frozen Dough facility located at 3320 
Weeden Creek Road. 

10. Specific Implementation Plan by Sheboygan Visual Artists to operate an artists gallery located at 534 S 
Pier Drive. 

NEXT MEETING 

11. September 9, 2025 

ADJOURN 
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12. Motion to Adjourn 

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the following locations more 
than 24 hours prior to the time of the meeting: 

City Hall  •  Mead Public Library 
Sheboygan County Administration Building  •  City's website 
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CITY OF SHEBOYGAN 

CITY PLAN COMMISSION MINUTES 

Tuesday, August 12, 2025 

MEMBERS PRESENT: Mayor Ryan Sorenson, Kevin Jump, Kimberly Meller, Alderperson Michael Close, Joe Clarke 
and Jerry Jones  
EXCUSED: Braden Schmidt 
STAFF/OFFICIALS PRESENT: Associate Planner Ellise Rose 

OPENING OF MEETING 

1. Roll Call 

Mayor Sorenson called the meeting to order. 

2. Pledge of Allegiance 

The Pledge of Allegiance is recited. 

3. Identify potential conflict of interest 

No conflicts were identified. 

MINUTES 

4. Approval of the Plan Commission minutes from July 29, 2025. 
 
MOTION TO APPROVED THE MINUTES OF THE PREVIOUS MEETING HELD ON JULY 29, 2025. 

 Motion made by Jerry Jones, seconded by Kevin Jump 
Voting yea: Mayor Ryan Sorenson, Kevin Jump, Kimberly Meller, Alderperson Michael Close, Joe Clarke 
and Jerry Jones 
 
Motion carried. 

PUBLIC HEARINGS 

5. Public hearing regarding Conditional Use with exceptions by Scott Meyers to create shared office space 
and self-storage at Storage 43 located at 1234 Kentucky Avenue. 

MOTION TO CLOSE THE PUBLIC HEARING. 
 Motion made by Jerry Jones, seconded by Joe Clarke 

Voting yea: Mayor Ryan Sorenson, Kevin Jump, Kimberly Meller, Alderperson Michael Close, Joe Clarke 
and Jerry Jones 
 
Motion carried. 

6. Public hearing regarding application for Conditional Use with exceptions by Genesis Fernandez to 
operate Punto Grill located at 1503 N 8th Street.   

MOTION TO CLOSE THE PUBLIC HEARING. 
 Motion made by Jerry Jones, seconded by Kimberly Meller 

3

Item 4.



Voting yea: Mayor Ryan Sorenson, Kevin Jump, Kimberly Meller, Alderperson Michael Close, Joe Clarke 
and Jerry Jones 
 
Motion carried. 

7. Public hearing regarding application for Conditional Use with exceptions by Chappa Construction to 
install a fourth access point at Old Wisconsin Sausage located at 3402 Crocker Avenue. 

MOTION TO CLOSE THE PUBLIC HEARING. 
 Motion made by Alderperson Michael Close, seconded by Jerry Jones 

Voting yea: Mayor Ryan Sorenson, Kevin Jump, Kimberly Meller, Alderperson Michael Close, Joe Clarke 
and Jerry Jones 
 
Motion carried. 

ITEMS FOR DISCUSSION AND POSSIBLE ACTION 

8. Application for Conditional Use with exceptions by Scott Meyers to create shared office space and self-
storage at Storage 43 located at 1234 Kentucky Avenue.  

MOTION TO APPROVE WITH THE FOLLOWING CONDITIONS 
 Motion made by Kevin Jump, seconded by Alderperson Michael Close 

Voting yea: Mayor Ryan Sorenson, Kevin Jump, Kimberly Meller, Alderperson Michael Close, Joe Clarke 
and Jerry Jones 
 
1. Prior to building permit issuance, the applicant shall obtain all licenses/permits as well as meet all 

required codes including but not limited to building, plumbing, electrical, HVAC, fire, water, sewer, 
storm drainage, health, hazardous materials, State of Wisconsin, etc. An occupancy permit will be 
granted only at such time as the applicant has met all requirements (applicant shall be in contact 
with building inspection, fire/police departments, etc.). 

2. Applicant shall meet all zoning requirements including but not limited to noise, vibration, hazardous 
materials, etc. 

3. Dumpster(s) shall be screened/enclosed and constructed of like materials and colors of the facility. 
4. Outdoor storage of materials, products or equipment shall be prohibited. 
5. Applicant shall obtain the necessary sign permits prior to installation. If staff has any concerns with 

any proposed sign design, the matter may be brought back to the Plan Commission for their 
consideration 

6. All areas used for parking or maneuvering of vehicles shall be paved.  
7. All areas that are not required to be paved shall be landscaped with grass and/or approved 

landscaping (no gravel on the site). 
8. Any new or modified ingress/egress driveway openings and any existing driveways to be closed shall 

be improved to standard City specifications. 
9. Applicant will provide adequate public access along the street and alley and will take all appropriate 

actions to minimize the time period that these streets will be closed/affected. 
10. Applicant shall immediately clean any and all sediments, materials, tracking, etc. that may be spilled 

off-site on private or public lands and streets. 
11. Streets and infrastructure damaged and/or disturbed during construction of all private and/or 

public improvements shall be promptly repaired by the applicant. 
12. All vehicles, equipment, materials, products, etc. shall be located on the applicant’s property (no 

storage on public rights-of-way). 
13. City Development staff will issue a building permit only if the applicant has adequately satisfied all 

concerns related to the Sheboygan Fire Department, including but not limited to fire lane access at 
the site, sprinkler systems, hydrants, water pressures, etc. 
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Motion carried. 

9. Application for Conditional Use with exceptions by Genesis Fernandez to operate Punto Grill located at 
1503 N 8th Street.  

MOTION TO APPROVE WITH THE FOLLOWING CONDITIONS 
 Motion made by Jerry Jones, seconded by Alderperson Michael Close 

Voting yea: Mayor Ryan Sorenson, Kevin Jump, Kimberly Meller, Alderperson Michael Close, Joe Clarke 
and Jerry Jones 
 
1. Prior to operation/occupancy, the applicant shall obtain all licenses and occupancy permits as well 

as meet all required codes including but not limited to building, plumbing, electrical, HVAC, fire, 
health, food, alcohol, etc.  

2. Dumpsters and/or grease receptacles shall be screened/enclosed and constructed of like materials 
and colors of the facility. If using chain link fencing, the applicant shall install Privacy Decorative 
Slatting (PDS) material in order to effectively screen the dumpster.  

3. Outdoor storage of materials, products or equipment shall be prohibited. 
4. All new lighting shall be installed per Section 105-932 of the City of Sheboygan Zoning Ordinance. 

There shall be no spillover light onto adjacent properties or the streets. 
5. Applicant shall obtain the necessary sign permits prior to installation. Applicant shall work with staff 

with regards to constructing a well-designed signage for the site that utilizes colors and materials 
similar to the building. Staff may bring the proposed signage design back to the Plan Commission for 
review/approval. 

6. If there are to be any renovation to the exterior of the facility, the applicant will be required to 
obtain architectural approval prior to receiving a building permit for such renovation. 

7. If there are any amendments to the approved use the applicant may be required to submit a new 
conditional use application reflecting those amendments 

Motion carried. 

10. Application for Conditional Use with exceptions by Chappa Construction to install a fourth access point 
at Old Wisconsin Sausage located at 3402 Crocker Avenue.  

MOTION TO APPROVE WITH THE FOLLOWING CONDITIONS 
 Motion made by Jerry Jones, seconded by Joe Clarke 

Voting yea: Mayor Ryan Sorenson, Kevin Jump, Kimberly Meller, Alderperson Michael Close, Joe Clarke 
and Jerry Jones 
 
1. Any work within City of Sheboygan Public rights-of-way shall be discussed with the City Engineering 

Department and constructed to standard City specifications (including, but not limited to, new and 
old ingress/egress driveway openings, drop off lane, curb, gutter, sidewalk, pavement, utilities, 
street trees, etc.). 

2. All areas used for parking/maneuvering of vehicles shall be paved. 
3. All areas that are not required to be paved shall be landscaped with grass and/or approved 

landscaping 
4. Outdoor storage of materials, products or equipment shall be prohibited. 
5. All new lighting shall be installed per Section 105-932 of the City of Sheboygan Zoning Ordinance. 

There shall be no spillover light onto adjacent properties or the streets. 
6. Applicant shall obtain the necessary sign permits prior to installation. Applicant shall work with staff 

with regards to constructing a well-designed signage for the site that utilizes colors and materials 
similar to the building. Staff may bring the proposed signage design back to the Plan Commission for 
review/approval. 
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7. Applicant will provide adequate public access along all streets and sidewalks and will take all 
appropriate actions to minimize the time period that adjacent properties and streets/sidewalks are 
impacted by the development (utilities, streets, etc.). 

8. Applicant shall immediately clean any and all sediments, materials, tracking, etc. that may be spilled 
off-site on private or public lands and streets 

9. Streets and infrastructure damaged and/or disturbed during construction of all private and/or public 
improvements shall be promptly repaired by the applicant. 

10. If there are any amendments to the approved use and/or floor/site plan, the applicant will be 
required to submit a new conditional use application reflecting those amendments 

 

Exception granted: 

 To have a 4th access point 

Motion carried. 

11. Discussion regarding the City of Sheboygan zoning chapter rewrite.  

 Discussion was held regarding the zoning chapter rewrite. 

NEXT MEETING 

12. August 26, 2025 

 The next scheduled meeting is on August 26, 2025. 

ADJOURN 

13. Motion to Adjourn 

 MOTION TO ADJOURN AT 5:05 PM 
 Motion made by Jerry Jones, seconded by Kimberly Meller 

Voting yea: Mayor Ryan Sorenson, Kevin Jump, Kimberly Meller, Alderperson Michael Close, Joe Clarke 
and Jerry Jones 

 Motion carried. 
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CITY OF SHEBOYGAN 
 

REQUEST FOR CITY PLAN COMMISSION CONSIDERATION 
 

ITEM DESCRIPTION: Application for Conditional Use with exceptions by Geoff Lefeber to 
operate Hit Machine Baseball located at 2737 N 21st Street.  NO Zone. 
 

REPORT PREPARED BY: Ellise Rose, Zoning Administrator 
 

REPORT DATE: August 13, 2025   MEETING DATE: August 26, 2025 
 
FISCAL SUMMARY: 

 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

STATUTORY REFERENCE: 
 

Wisconsin 
Statutes: 

N/A 

Municipal Code: N/A 
 

 
BACKGROUND / ANALYSIS:  
 
Geoff Lefeber is proposing to operate Hit Machine Baseball located at 2737 N 21st Street.  
The applicant states the following: 
 

 The building was previously used by a landscaping company, which has vacated. We 
propose to repurpose the building as an indoor baseball and softball pitching and hitting 
facility, to be operated as Hit Machine Baseball & Softball. 

 The facility will be dedicated to training boys and girls ages 7-18 in baseball and softball, 
with a focus on pitching and hitting. 

 Maximum capacity up to 15 kids at a time, distributed throughout the week to balance 
usage. Individual member use is allowed for hitting or pitching at different times. 

 Features: 
o 3 artificial turf batting cages 
o 1 restroom 
o Black felt draping for visibility and safety 

 Parking available in front of the facility and on 21st Street. Estimated cars: No more than 
10-12 at a time, with a maximum of 25 adults and children in the facility at once. 

 No dumpster needed; trash will be managed internally. 

 Hit Machine logos (see below) will be used on a flag and sign no greater than 5' x 5' on 
the front of the building. 

 Business hours will be Monday-Sunday, 7:00 AM-10:00 PM. 

 Noise will be minimal; all activities are indoors. 

 Facility will not negatively impact the neighborhood or traffic. 

 No landscaping or exterior changes planned at this time. 

 Installation cost: $5,000-$10,000 for turf, cages, and equipment. 

 Expected opening: September 2025. 
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 This facility will offer a much-needed environment for young baseball and softball players 
in northern Sheboygan to practice, develop skills, and receive one-on-one instruction. 
The project will be a positive addition to the community. 

 
STAFF COMMENTS:  
 
No formal sign package has been submitted. Applicant shall work with staff with regards to 
constructing a well-designed sign package for the site. Staff may bring the proposed signage 
design back to the Plan Commission if there are any concerns. 
 
ACTION REQUESTED:  
 
Staff recommends approval of the conditional use permit and exceptions subject to the 
following conditions: 
 
1. Prior to operation/occupancy, the applicant shall obtain all licenses and occupancy 

permits as well as meet all required codes including but not limited to building, plumbing, 
electrical, HVAC, fire, health, food, alcohol, etc. An occupancy permit will be granted only 
at such time as the applicant has met all requirements. 

2. If using dumpsters, the dumpster(s) shall be screened/enclosed and constructed of like 
materials and colors of the facility.  

3. Outdoor storage of materials, products or equipment shall be prohibited. 
4. All new lighting shall be installed per Section 105-932 of the City of Sheboygan Zoning 

Ordinance. There shall be no spillover light onto adjacent properties or the streets. 
5. Applicant shall obtain the necessary sign permits prior to installation. Applicant shall work 

with staff with regards to constructing a well-designed signage for the site that utilizes 
colors and materials similar to the building. Staff may bring the proposed signage design 
back to the Plan Commission for review/approval. 

6. If there are to be any renovation to the exterior of the facility, the applicant will be required 
to obtain Architectural Review approval prior to receiving a building permit for such 
renovation. 

7. If there are any amendments to the approved use and/or site plan, the applicant will be 
required to submit a new site plan and/or conditional use application reflecting those 
amendments. 

 
ATTACHMENTS: 
 
Conditional Use Permit Application and Attachments 
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Geoff Lefeber 

Hit Machine LLC 

2737 North 21st Street 

Sheboygan, WI 53081 

glefeber44@gmail.com 

920-331-7756 

July 22, 2025 

 

Sheboygan Department of City Development 

828 Center Avenue, Suite 104 

Sheboygan, WI 53081 

Subject: Plan of Operations and Occupancy - 2737 North 21st Street 

 

Dear City Development Staff, 

 

I am writing to submit the Plan of Operations and Occupancy for 2737 North 21st Street, 

Sheboygan, WI 53081. The building was previously used by a landscaping company, which 

has vacated. We propose to repurpose the building as an indoor baseball and softball 

pitching and hitting facility, to be operated as Hit Machine Baseball & Softball. 

 

1. Proposed Use 

The facility will be dedicated to training boys and girls ages 7-18 in baseball and softball, 

with a focus on pitching and hitting. 

Maximum capacity: Up to 15 kids at a time, distributed throughout the week to balance 

usage. 

Individual member use is allowed for hitting or pitching at different times. 

 

2. Facility Description 

Dimensions: 41 feet wide by 72 feet long. 

Features: 

- 3 artificial turf batting cages 

- 1 restroom 

- Black felt draping for visibility and safety 

 

Please see the attached facility interior photos. 

 

3. Parking and Traffic 

Parking available in front of the facility and on 21st Street. 

Estimated cars: No more than 10-12 at a time, with a maximum of 25 adults and children in 

the facility at once. 

No dumpster needed; trash will be managed internally. 
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4. Signage and Branding 

Signage: Hit Machine logos (see below) will be used on a flag and sign no greater than 5' x 5' 

on the front of the building. 

 

5. Operations and Noise 

Business hours: Monday-Sunday, 7:00 AM-10:00 PM. 

Noise: Minimal; all activities are indoors. 

Facility will not negatively impact the neighborhood or traffic. 

No landscaping or exterior changes planned at this time. 

 

6. Installation & Timeline 

Installation cost: $5,000-$10,000 for turf, cages, and equipment. 

Expected opening: September 2025. 

 

7. Community Impact 

This facility will offer a much-needed environment for young baseball and softball players 

in northern Sheboygan to practice, develop skills, and receive one-on-one instruction. The 

project will be a positive addition to the community. 

 

Please find attached the facility interior photos and our branding logos for your reference. 

Should you have any questions, require further information, or wish to schedule a site visit, 

please let me know. 

 

Thank you for your consideration. 

 

Sincerely, 

 

 

 

Geoff Lefeber 

Hit Machine LLC 

glefeber44@gmail.com 

920-331-7756 
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Facility Interior Photos 

General Facility Interior 

 

Pitching Machine/Batting Cage 

 

Pitching Mounds Area 
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Hit Machine Logos 
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CITY OF SHEBOYGAN 
 

REQUEST FOR CITY PLAN COMMISSION CONSIDERATION 
 

ITEM DESCRIPTION: Application for Conditional Use with exceptions by Bunman, LLC to 
construct a freezer addition located at 3320 Weeden Creek Road.  SI Zone. 
 

REPORT PREPARED BY: Ellise Rose, Zoning Administrator 
 

REPORT DATE: August 14, 2025   MEETING DATE: August 26, 2025 
 
FISCAL SUMMARY: 

 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

STATUTORY REFERENCE: 
 

Wisconsin 
Statutes: 

N/A 

Municipal Code: N/A 
 

 
BACKGROUND / ANALYSIS:  
 
Bunman, LLC is proposing to construct a freezer addition located at 3320 Weeden Creek 
Road.  The applicant states the following: 
 

 The parcel is currently occupied by Johnston’s Bakery Frozen Dough Production Facility. 
It is bordered by Weeden Creek Road to the south and Gateway Drive to the west. 
Adjacent properties include: 
o North: Airgas 
o Northeast: Vacant lot owned by the City of Sheboygan 
o East: Vacant lot owned by Johnston’s Bakery 

 Johnston’s Bakery owns the subject property and operates an existing facility at this 
location. No change in use is proposed. 

 Due to continued growth in the frozen dough market, Johnston’s Bakery is proposing to 
expand its cold storage capacity at the existing facility. 

 The current production facility consists of several additions over time and totals 
approximately 29,652 square feet. The proposed freezer expansion will add 1,400 
square feet, bringing the total building area to 31,052 square feet. 

 Plant operations typically run from 4:00 AM to 8:00 PM, Monday through Friday, with 
occasional Saturday shifts. The facility currently employs approximately 12 staff 
members, with an average of 7 on-site at a given time. Truck traffic will remain 
unchanged at 2–3 trucks per day. 

 No changes are proposed to existing parking stalls, loading docks, dumpster locations, 
signage, or vehicular maneuvering areas. 

 The existing facility is a pre-engineered metal building clad in light tan vertical metal 
siding. A 30” concrete block wainscot is present on the west and south elevations. The 
production area has a dark brown standing seam metal roof. The current freezers are 
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enclosed with painted metal-clad panels in a neutral color and have low-slope 
membrane roofs. 

 The proposed freezer addition will be designed to closely match the existing structure. It 
will utilize metal-clad freezer panels painted to match the existing neutral tone, and the 
roof will be a low-slope membrane consistent with the adjacent freezer. 

 The building addition will match the style and materials of the existing facility and remain 
consistent with the surrounding business park. No changes to traffic volume are 
anticipated, and business operations will continue as usual. Any new site lighting will 
comply with City of Sheboygan lighting intensity standards. 

 Construction may take place in Fall 2025 and be completed by the end of the year. 

 The estimated cost of the proposed addition is approximately $300,000. 

 We are requesting a variance to the Landscape Requirements. The building footprint, 
street frontage, and paved area will not change. This project has a 1,400 square foot 
increase to the developed lot, which requires 14 points. The 2022 project had a surplus 
of 202 points among the 4 categories (including 12 points in the developed lot category). 
We propose utilizing those surplus points in lieu of providing new landscaping. Some 
bushes and shrubs may require relocation to accommodate the addition. 

 
 
STAFF COMMENTS:  
 
Requesting an exception from the locational landscaping requirements - Applicant shall meet 
the number of points required. 
 
ACTION REQUESTED:  
 
Staff recommends approval of the conditional use permit and exceptions subject to the 
following conditions: 
 
1. Prior to operation/occupancy, the applicant shall obtain all licenses and occupancy 

permits as well as meet all required codes including but not limited to building, plumbing, 
electrical, HVAC, fire, health, food, alcohol, etc. An occupancy permit will be granted only 
at such time as the applicant has met all requirements. 

2. Applicant shall meet all zoning requirements including but not limited to noise, vibration, 
hazardous materials, etc. 

3. Outdoor storage of materials, products or equipment shall be prohibited. 
4. All new lighting shall be installed per Section 105-932 of the City of Sheboygan Zoning 

Ordinance. There shall be no spillover light onto adjacent properties or the streets. 
5. If there are any amendments to the approved use and/or site plan, the applicant will be 

required to submit a new site plan and/or conditional use application reflecting those 
amendments. 

 
ATTACHMENTS: 
 
Conditional Use Permit Application and Attachments 
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215 Pine Street | Sheboygan Falls, WI 53085 | Ph: 920-395-1090 

 

August 4, 2025 

 

PROJECT NARRATIVE 

 

PROJECT NAME AND ADDRESS: 

Johnston’s Bakery  

 3228 Weeden Creek Rd  

 Sheboygan WI  53081 

 

PARCEL INFORMATION/ SITE DATA/ ZONING CLASSIFICATION: 

 

Tax Parcel Numbers: 59281470691 (Existing production facility) 

Lot area: 2.3 acres 

Zoning: SI - Suburban Industrial 

 

EXISTING SITE CONDITIONS/ LAND USE: 

The parcel is currently occupied by Johnston’s Bakery Frozen Dough Production Facility. It is 

bordered by Weeden Creek Road to the south and Gateway Drive to the west. Adjacent 

properties include: 

• North: Airgas 

• Northeast: Vacant lot owned by the City of Sheboygan 

• East: Vacant lot owned by Johnston’s Bakery 

 

SITE SELECTION: 

 

Johnston’s Bakery owns the subject property and operates an existing facility at this 

location. No change in use is proposed. 

 

DESCRIPTION OF PROPOSED PROJECT: 

Due to continued growth in the frozen dough market, Johnston’s Bakery is proposing to 

expand its cold storage capacity at the existing facility. 

 

The current production facility consists of several additions over time and totals 

approximately 29,652 square feet. The proposed freezer expansion will add 1,400 square 

feet, bringing the total building area to 31,052 square feet. 
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215 Pine Street | Sheboygan Falls, WI 53085 | Ph: 920-395-1090 

 

DESCRIPTION OF BUSINESS ACTIVITIES: 

 

Plant operations typically run from 4:00 AM to 8:00 PM, Monday through Friday, with 

occasional Saturday shifts. The facility currently employs approximately 12 staff members, 

with an average of 7 on-site at a given time. Truck traffic will remain unchanged at 2–3 

trucks per day. 

 

PARKING 

 

No changes are proposed to existing parking stalls, loading docks, dumpster locations, 

signage, or vehicular maneuvering areas. 

 

DESCRIPTION OF EXISTING EXTERIOR DESIGN AND MATERIALS: 

 

The existing facility is a pre-engineered metal building clad in light tan vertical metal siding. 

A 30” concrete block wainscot is present on the west and south elevations. The production 

area has a dark brown standing seam metal roof. The current freezers are enclosed with 

painted metal-clad panels in a neutral color and have low-slope membrane roofs. 

 

DESCRIPTION OF PROPOSED EXTERIOR DESIGN AND MATERIALS: 

 

The proposed freezer addition will be designed to closely match the existing structure. It will 

utilize metal-clad freezer panels painted to match the existing neutral tone, and the roof will 

be a low-slope membrane consistent with the adjacent freezer. 

 

POTENTIAL NUISANCES TO ADJOINING PROPERTY OWNERS: 

 

The building addition will match the style and materials of the existing facility and remain 

consistent with the surrounding business park. No changes to traffic volume are anticipated, 

and business operations will continue as usual. Any new site lighting will comply with City of 

Sheboygan lighting intensity standards. 

 

VARIANCES: 

 

We are requesting a variance to the Landscape Requirements. 

 

The building footprint, street frontage, and paved area will not change. This project has a 

1,400 square foot increase to the developed lot, which requires 14 points. 

 

The 2022 project had a surplus of 202 points among the 4 categories (including 12 points in 

the developed lot category). We propose utilizing those surplus points in lieu of providing 

new landscaping. Some bushes and shrubs may require relocation to accommodate the 

addition. 
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215 Pine Street | Sheboygan Falls, WI 53085 | Ph: 920-395-1090 

CONSTRUCTION TIMELINE: 

 

Construction may take place in Fall 2025 and be completed by the end of the year. 

 

ESTIMATED PROJECT COST: 

 

The estimated cost of the proposed addition is approximately $300,000. 

 

COMBINING LOTS: 

 

We also request discussion regarding issues combining the two lots. The lots are unable to be 

combined since the two lots are currently in separate school districts. We are requesting 

directions on how this can proceed, or how lots can be modified to allow for continued 

building expansion to the east. A map of districts has been included in the submittals for 

your reference. 
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CITY OF SHEBOYGAN 
 

REQUEST FOR ARCHITECTURAL REVIEW CONSIDERATION 
 

ITEM DESCRIPTION: Architectural review of a building addition at Johnston’s Bakery Frozen 
Dough facility located at 3320 Weeden Creek Road. 
 

REPORT PREPARED BY: Ellise Rose, Zoning Administrator 
 

REPORT DATE: August 19, 2025    MEETING DATE: August 26, 2025 
 
FISCAL SUMMARY: 

 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

STATUTORY REFERENCE: 
 

Wisconsin 
Statutes: 

N/A 

Municipal Code: N/A 
 

 
BACKGROUND / ANALYSIS:  
 
Bunman, LLC is proposing a building addition at Johnston’s Bakery Frozen Dough facility located 
at 3320 Weeden Creek Road. The applicant states the following: 
 

 The project consists of an expansion to the freezer at Johnston’s Bakery Frozen Dough 

facility. 

 The existing facility is a pre-engineered metal building clad in light tan vertical metal 

siding. A 30” concrete block wainscot is present on the west and south elevations. The 

production area has a dark brown standing seam metal roof. The current freezers are 

enclosed with painted metal-clad panels in a neutral color and have low-slope membrane 

roofs. 

 The proposed freezer addition will be designed to closely match the existing structure. It 

will utilize metal-clad freezer panels painted to match the existing neutral tone, and the 

roof will be a low-slope membrane consistent with the adjacent freezer. 

 
 

STAFF COMMENTS:  
 
None 

 
ACTION REQUESTED:  
 
Motion to approve with possible amendments as determined by the Board.  
 
ATTACHMENTS: 
 
Architectural Review Application and required attachments. 
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CITY OF SHEBOYGAN 
 

REQUEST FOR PLANNING COMMISSION CONSIDERATION 
 

ITEM DESCRIPTION:  Specific Implementation Plan by Sheboygan Visual Artists to operate an 
artists gallery located at 534 S Pier Drive. PUD Zoning. 

REPORT PREPARED BY: Ellise Rose, Zoning Administrator 
 

REPORT DATE:  August 19, 2025   MEETING DATE: August 26, 2025 
 

FISCAL SUMMARY: 
 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

STATUTORY REFERENCE: 
 

Wisconsin 
Statutes: 

N/A 

Municipal Code: N/A 
 

 
BACKGROUND / ANALYSIS: 
 

Today the Plan Commission will be reviewing the Sheboygan Visual Artists Specific 
Implementation Plan (SIP) for property located at 534 S Pier Drive. 
 
The applicant states the following about the project: 
 

 SVA intends to use the unit as an art gallery and artist studio space. It will be open to the 
public for retail sales of art.  

 SVA intends to place a tasteful wooden sign (in keeping with adjacent unit signage) over 
front window of unit 534B that indicates that unit is an art gallery and studio space. 

 There will be 1 gallery sitter, 2-4 studio artists and approximately 10-15 customers per day.   

 Interior renovations include painting and appropriate lighting. 

 Exterior renovations include placing a sign above the front windows. 

 There is sufficient parking with the diagonal sparking on South Pier. 

 We would like to do interior painting and lighting in August and open gallery September 1st 

 The proposed use is as an art gallery and artist studios. The adjacent business is a 
bookstore and there is feeling that customer tastes are quite similar - books and art. Art 
Gallery is family friendly. 

 Sheboygan Visual Artists is a long-standing Sheboygan based non-profit 501(c)3. Our 
gallery has been located at 1201 Erie Ave in the EBCO Building. EBCO was recently 
condemned and this caused SVAs eviction. SVA would like the property at 534B South 
Pier Dr to be our new home base. Our art exhibits will help draw tourist and local residents 
to the South Pier area. The SVA art gallery will complement other South Pier businesses. 
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Requested Modifications to Zoning District 
 

 No modifications to the requirements of the underlying zoning district are requested for 
this project. 

 

STAFF COMMENTS: 
 
The surrounding neighborhood zoning is PUD. 
 
This property was previously rezoned to PUD when South Pier was initially developed. The 
General Develpment Plan was approved with the initial development of the property. The Plan 
Commission is reviewing the SIP for the change in use of the property. 
 

ACTION REQUESTED: 
 

Motion to recommend the Common Council approve the proposed Specific Implementation 
Plan subject to the following conditions: 
 
1. Outdoor storage of materials, products or equipment shall be prohibited.  
2. All areas used for parking/maneuvering of vehicles shall be paved. 
3. All new lighting shall be installed per Section 105-932 of the City of Sheboygan Zoning 

Ordinance (site lighting, building lighting, signage, etc.). There shall be no spillover light 
onto adjacent properties or the streets 

4. All areas that are not required to be paved shall be landscaped with grass and/or approved 
landscaping.  

5. Applicant is responsible for working with all private and public utilities in order to 
adequately service this development. 

6. If there are any amendments to the approved SIP the applicant will have to submit an 
amended SIP for review that accurately reflects any and all proposed changes.   

 
 
 
ATTACHMENTS: 
 
Specific Implementation Plan and required attachments. 
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