
 

MEAD PUBLIC LIBRARY BOARD OF 

TRUSTEES AGENDA 

November 15, 2023 at 5:00 PM 

Mead Public Library, Rocca Conference Room, 710 N 8th Street 

Notice of the Mead Public Library Board of Trustees Meeting at 5:00 p.m., Wednesday, November 15, 2023, at 
Mead Public Library, Rocca Conference Room, 710 N 8th Street, Sheboygan WI. 

Persons with disabilities who need accommodations to attend this meeting should contact Garrett Erickson at the 
Mead Public Library, (920) 459-3400 extension 2041 as soon as possible. Persons other than commission, 
committee, and board members who wish to participate remotely shall provide notice to Garrett Erickson at the 
Mead Public Library at 920-459-3400 extension 2041 at least 24 hours before the meeting so that the person may 
be provided a remote link for that purpose. 

OPENING OF MEETING 

1. Call to Order and Determination of Quorum - Barbara Alvarez, President. All trustees may attend the 
meeting remotely. 

2. Pledge of Allegiance 

3. Public Comments [5 people at 5 minutes each. Commenters must be City residents or residents of non-
libraries areas in Sheboygan County] (Please sign in prior to meeting) 

4. Approval of Minutes 

5. Correspondence, Announcements, and Common Council Reports 

6. PBS Award Winner - Alison Loewen 

7. Introduce Casey Bradley as the New City Administrator 

COMMITTEE REPORTS 

8. Review and Possible Action on Payment of Current Expenditures, including Payroll and Special Revenues 
(Grants, Gifts and Donations).   

Receive Budget Status Report to Date. 

9. Human Resources Committee - Andre Walton, Chair report on November 13, 2023 meeting 

ITEMS FOR DISCUSSION AND POSSIBLE ACTION 

10. Job Description Update 

11. 2024 Budget  

12. 2024 Holiday Schedule - Debbie DeAmico 

1



13. In-Service Dates - Debbie DeAmico 

14. Monarch - Approval of 2024 System Resource Library Agreement 

15. Approval of the 2024 restricted grants from the Friends of Mead Public Library & Mead Public Library 
Foundation - Debbie DeAmico 

16. Discussion and possible donor gift. - Garrett Erickson 

DIRECTOR'S REPORT 

17. Library Board of Trustees Meeting Schedule  

18. Renovation Planning 

19. Services and Programming 

20. Security Update 

21. Monthly Statistics 

LIAISON REPORTS 

22. Monarch Library System - Maeve Quinn 

23. Mead Library Foundation - Kathie Norman 

24. Friends of Mead - Debbie DeAmico 

UPCOMING MEETINGS 

25. LIBRARY BOARD OF TRUSTEES January 24, 2024 at 5:00 p.m. 

ADJOURN 

26. Motion to Adjourn 

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the following locations more 
than 24 hours prior to the time of the meeting: 

City Hall  •  Mead Public Library 
Sheboygan County Administration Building  •  City's website 

Holiday Schedule 

Building Projects 
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CITY OF SHEBOYGAN 

MEAD PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES 

Wednesday, September 27, 2023 

OPENING OF MEETING 

1. Call to Order and Determination of Quorum - Barbara Alvarez, President 
Alvarez called the meeting to order at 5:04 p.m. and determined a quorum. 
 
Members present (in-person): Barbara Alvarez, Kathie Norman, Jeannie Pfeiffer, Maeve Quinn, Angela 
Ramey, and Sherry Speth 
Members present (virtual): Meg Albrinck, and Andre Walton 
Members absent: William Bulson, and Marcos Guevara 
Staff present: Debbie DeAmico, Garrett Erickson, Pattie Pilz, and Melissa Prentice 
Staff absent: Cheryl Nessman 

2. Pledge of Allegiance 
Alvarez led the group in the Pledge of Allegiance. 

3. Public Comments  
There were no public comments. 

4. Approval of Minutes 
Quinn made a motion to approve the August 9, 2023, minutes. Norman seconded. Motion passed.   

5. Correspondence, Announcements, and Common Council Reports 
Ramey reported that the Common Council is in the middle of reviewing budgets. 

COMMITTEE REPORTS 

6. Review and Possible Action on Payment of Current Expenditures, including Payroll and Special 
Revenues (Grants, Gifts, and Donations) 
Speth reported that a $4,125 estate memorial gift was donated to Mead and placed in the endowment 
fund.  

7. Receive 2023 Budget Status Report to Date  
Speth reported that the budget looks good.   

8. Patron Services Committee Meeting 
Alvarez reported on the newly formed Patron Services Committee meeting held on September 15, 2023. 
The committee will meet monthly for the foreseeable future. The new library hours have been well-
received. Staff can work on programs and projects prior to the library opening. Alvarez added that the 
new Little Free Library has been very popular. There was discussion on opportunities for community 
connections/partnerships, home delivery, and advertising. 

ITEMS FOR DISCUSSION AND POSSIBLE ACTION 

9. 2024 Operating Budget and 2024-2028 CIP Plan Update 
Erickson reported that the operating budget was submitted to the Finance Department. The Common 
Council will review and prioritize submissions. The CIP projects in 2024 exterior work total about 
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$150,000 which includes tuckpointing to prevent flooding during strong rains. The roof also needs to be 
repaired. Erickson has contacted Mike Wilmas, City Engineer, regarding these issues. The roof is 
scheduled to be repaired in 2025. Wilmas is investigating the addition of solar panels when we get a 
new roof. The total cost of adding solar panels is projected to be $500,000. We are hoping for a portion 
of this cost to be covered by a grant. 

DIRECTOR'S REPORT 

10. Holds Locker Update 
Erickson shared that Nessman is working with the locker vendor to answer specific questions. Funding 
for the first phase has been approved by the Foundation Board. We hope to have the installation started 
by April 2024. The city inspector will review blueprints from the consulting firm to make sure we are 
code-compliant. Erickson added that Josh Lintereur is working with an artist to design a vinyl wrap for 
the lockers.  

11. Rotary Presentation  
Erickson gave a presentation to the Sheboygan Rotary Club on September 25, 2023. Anyone interested 
in advocating for Mead is welcome to use this presentation. 

12. Services and Programming 
Prentice stated that the new Little Free Library is very popular, but has had some negative reactions as 
some of the books deal with inclusion and diversity. The Bookworm Gardens’ grant package included 
talking points to address concerns that the public may have. There is a reading challenge with 
Bookworm Gardens for kids to read books associated with their displays. Prizes will be awarded.  
 
Mead’s 2023 Summer Reading Program participant stats include: 12,000 children, 450 adults, and 750 
teens. Beanstalk shows a larger reading completion rate than in past years.  
 
The Great Decisions Series will have six programs. There have been over 50 attendees at each event.  
 
Staff in-service is scheduled for September 29.  
 
The Summer Math Program hit the maximum attendees of 207. 
 
Erickson added that the book kits are easy-to-use and have been very popular. 

13. Support Services 
Erickson shared Nessman’s report. We are looking at institution cards which are for organizations to 
checkout books on behalf of their service population, rather than having an employee use their personal 
Mead Library card. The partnership with Meals on Wheels homebound delivery is doing well. Pfeiffer 
offered to setup a tour of Meals on Wheels if we are interested. 

14. Security Update 
Erickson pointed out in the statistics that adults have been more disruptive than teens for the past 
couple of years. This has been a long-term trend. Prentice will look into refining how we collect data.  

15. Monthly Statistics  
Prentice added that the number of card holders has been reduced due to a recent purge of inactive 
accounts. Walton asked if we can determine the cause of the inactivity. For example, did they move 
away? Erickson to investigate.  
 
There have been excessive demands of staff from patrons with possible mental health issues. Alvarez 
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asked if we can breakdown the reporting to track patron’s excessive comments and inappropriate 
demands. 

LIAISON REPORTS 

16. Monarch Library System 
Quinn reported that the Monarch Library System is also working on the budget for next year. Further 
discussion and clarification will need to take place at the next meeting. They will be evaluating the 
Monarch Executive Director and continue developing a strategic plan for 2024. 

17. Mead Library Foundation 
Norman reported that the Foundation is considering a capital campaign feasibility study to identify if a 
campaign should be pursued. The Ad Hoc Renovation Planning Committee will determine priorities and 
phases of renovation. The annual donor gala will be held December 1, 2023. 

18. Friends of Mead  
Pilz shared that the Friends Book Sale will be held October 19, 20, and 21. Friends members and staff 
were invited to a pre-sale scheduled for October 18. 

UPCOMING MEETINGS 

19. LIBRARY BOARD OF TRUSTEES  
The date for the next Board of Trustees’ meeting is unknown at this time.  A Doodle Poll will be issued 
with date options.  

ADJOURN 

20. Motion to Adjourn 
Alvarez adjourned the meeting at 5:50 p.m. 

 

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the following locations more 
than 24 hours prior to the time of the meeting: 

City Hall  •  Mead Public Library 
Sheboygan County Administration Building  •  City's website 
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PBS KIDS Announces 2023 Early Learning Champions

by PBS Publicity • Published on October 4, 2023

Program Celebrates 14 Early Childhood Educators and Service Providers 

Arlington, VA, October 4, 2023 – Today, PBS KIDS named 14 early education professionals as

the 2023 honorees of the PBS KIDS Early Learning Champions program. The awards, established in

2018, recognize and celebrate passionate educators who work with the nation’s youngest students,

from infants to second graders. Through the Early Learning Champions program, PBS KIDS and

local PBS stations surround educators with professional learning and networking opportunities.

The PBS KIDS Early Learning Champions program, which has recognized 52 passionate educators of

young children since its inception, including this year’s honorees, includes various early learning

educators, including Pre-K and special education teachers; childcare center owners and directors;

librarians and family literacy specialists; community and parent educators; and school counselors.

The program represents the diverse community impacting young learners today. Supported by the

CPB-PBS Ready To Learn Initiative, this year’s cohort will work on national co-design projects, such

as professional development resources for educators, and everyday learning resources for families

while also supporting Learning Neighborhood work across the country.

PBS KIDS and local PBS stations will also provide support in skill-building within the classroom, in-

person and at-home, while encouraging these professionals to seek out their own personal and

professional trajectories. These Early Learning Champions will also connect with education

networks across the nation, and further their commitments to their community’s families,

education officials, and administrators through the utilization of PBS KIDS and local PBS stations

tools and resources

PRESS RELEASES
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tools and resources. 

This year’s honorees were chosen for their passion and devotion to early education, strengthening

the ecosystem in which children learn and innovating the teaching experience as we know it. 

The 2023 PBS KIDS Early Learning Champions and their local PBS stations include:

Jennifer Sullivan (Arizona PBS)

Wendy LaMarr (DPTV)

Christina Harris (GBH)

Marla Howard (GPB)

Molly Clark (Idaho PBS)

Gabi Barragan (KBTC)

Dagmar Morales (KET)

Sharna Johnson (Lakeland PBS)

Crystal Music (Montana PBS)

Nancy Duran (PBS SoCal)

Pamela Hamlin (WETA)

Alison Loewen (Wisconsin PBS)

Jennifer Ramos (WFSU)

Jennifer Ford (WQED) 

About PBS KIDS 

PBS KIDS believes the world is full of possibilities, and so is every child. As the number one

educational media brand for kids, PBS KIDS helps children ages 2-8 learn lessons that last a lifetime.

Through media and community-based programs, PBS KIDS wants children to see themselves

uniquely reflected and celebrated in lovable, diverse characters who serve as positive role models,

and to explore their feelings and discover new adventures along the way. Families can stream PBS

KIDS for free anytime, no subscription required. A large collection of mobile

apps and pbskids.org provide accessible content that spark kids’ curiosity. PBS KIDS and local

stations across the country support the entire ecosystem in which children learn and grow –

including their teachers and caregivers, parents, and community – providing resources accessible

anytime and anywhere. For more information, visit pbs.org/pressroom, or follow PBS KIDS

on Twitter, Facebook, and Instagram.

Contact:

Lubna Abuulbah, PBS KIDS; 703-739-8463; pbskidspr@pbs.org

The contents of this release were developed under a grant from the U.S. Department of Education.

However, those contents do not necessarily represent the policy of the Department of Education, and 8
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However, those contents do not necessarily represent the policy of the Department of Education, and

you should not assume endorsement by the Federal Government. The project is funded by a Ready To

Learn grant (PR/Award No. S295A200004, CFDA No. 84.295A) provided by the Department of Education

to the Corporation for Public Broadcasting.

 

PBS KIDS

Parents

Food

Arts

Digital Studios

PBS.org Lite Site

PBS LearningMedia

Black Culture Connection

Shop PBS

PBS KIDS Shop

PBS Digital Partners

PBS Foundation

The Value of PBS

Press Releases

Careers

PBS Standards

Support PBS

Producing for PBS

Newsletters

Public Editor

News & Updates

Help & FAQ

Contact Us

OUR SITES

LEARN MORE

CONNECT WITH US
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710 NORTH 8TH STREET, SHEBOYGAN, WISCONSIN 53081-4563     920.459.3400     WWW.MEADPL.ORG 

 

 
 
https://www.pbs.org/about/about-pbs/blogs/news/pbs-kids-announces-2023-early-learning-
champions/ 
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Mead Public Library
Financial Statement as of October 31, 2023

Department Account # ACCOUNT DESCRIPTION 2023 BUDGET   YTD ACTUAL ENCUMBRANCES AVAILABLE BUDGET % USED

255 411100 PROPERTY TAX LEVY -2,969,198.00 -2,969,198.00 0.00 0.00 100.00

255 437200 MONARCH - SHEBOYGAN COUNTY -816,604.00 -816,603.84 0.00 -0.16 100.00

255 437210 MONARCH - OZAUKEE COUNTY -8,611.00 -8,611.20 0.00 0.20 100.00

255 437220 MONARCH - RESOURCE -100,000.00 -100,000.00 0.00 0.00 100.00

255 437230 MONARCH - ADJACENT COUNTIES -41,693.00 -46,538.62 0.00 4,845.62 111.60

255 451915 PATRON FEES -4,500.00 -6,868.24 0.00 2,368.24 152.60

255 461000 PHOTOCOPIES -5,000.00 -7,129.28 0.00 2,129.28 142.60

255 469100 VENDING/CONCESSION SALES -500.00 -903.42 0.00 403.42 180.70

255 485000 CONTRIBUTIONS/DONATIONS -70,000.00 -140,621.06 0.00 70,621.06 200.90

255 489000 MISCELLANEOUS REVENUE -1,000.00 -2,398.93 0.00 1,398.93 239.90

TOTAL REVENUE -4,017,106.00 -4,098,872.59 0.00 81,766.59 102.00

255511 510110 FULL TIME SALARIES - REGULAR 2,236,414.00 1,700,193.18 0.00 536,220.82 76.00

255511 520310 FICA 133,119.00 100,835.53 0.00 32,283.47 75.70

255511 520311 MEDICARE 31,134.00 23,582.52 0.00 7,551.48 75.70

255511 520320 WI RETIREMENT FUND 144,484.00 110,134.04 0.00 34,349.96 76.20

255511 520340 HEALTH INSURANCE 469,191.00 351,064.11 0.00 118,126.89 74.80

255511 520350 DENTAL INSURANCE 26,595.00 21,762.03 0.00 4,832.97 81.80

255511 520360 LIFE INSURANCE 1,858.00 1,583.01 0.00 274.99 85.20

255511 520400 WORKERS COMPENSATION 847.00 847.00 0.00 0.00 100.00

255511 531100 CONTRACTED SERVICES 123,600.00 128,579.71 0.00 -4,979.71 104.00

255511 531110 FINANCIAL SERVICE FEES 6,300.00 5,793.58 0.00 506.42 92.00

255511 531206 INSURANCE PREMIUMS 20,100.00 22,761.54 0.00 -2,661.54 113.20

255511 531400 ADVERTISING & MARKETING 9,400.00 3,340.82 0.00 6,059.18 35.50

255511 531800 PROGRAM SERVICES 10,000.00 14.07 0.00 9,985.93 0.10

255511 533105 IT SERVICE FUND CHARGES 11,274.00 11,274.00 0.00 0.00 100.00

255511 533106 SOFTWARE MAINT & SUBSCRIPTIONS 23,223.00 22,274.82 0.00 948.18 95.90

255511 536125 EMPLOYEE DEVELOPMENT 8,500.00 934.96 0.00 7,565.04 11.00

255511 537100 VEHICLE & PARKING EXPENSES 17,500.00 12,220.49 0.00 5,279.51 69.80

255511 540100 OFFICE SUPPLIES 10,500.00 10,434.60 0.00 65.40 99.40

255511 540130 POSTAGE & DELIVERY 5,000.00 5,394.05 0.00 -394.05 107.90

255511 540205 DISPLAYS 1,000.00 60.55 0.00 939.45 6.10

255511 540222 JANITORIAL SUPPLIES 8,500.00 11,986.51 0.00 -3,486.51 141.00

255511 548001 DONATION PURCHASES 101,179.08 190,413.80 8,230.00 -97,464.72 196.30

255511 548002 MATERIALS - ALL CATEGORIES 380,200.00 341,660.41 0.00 38,539.59 89.90 11

Item 8.



Mead Public Library
Financial Statement as of October 31, 2023

Department Account # ACCOUNT DESCRIPTION 2023 BUDGET   YTD ACTUAL ENCUMBRANCES AVAILABLE BUDGET % USED

255511 548003 OTHER CONTENT 82,000.00 50,770.50 0.00 31,229.50 61.90

255511 550110 BUILDING MAINT & REPAIR 32,540.40 42,574.26 0.00 -10,033.86 130.80

255511 555100 UTILITIES 128,667.00 107,061.99 0.00 21,605.01 83.20

255511 555120 PHONES 4,000.00 1,376.78 0.00 2,623.22 34.40

255511 560255 TOOLS & SMALL EQUIPMENT 2,200.00 2,350.66 0.00 -150.66 106.80

255511 652200 IT EQUIPMENT 19,500.00 13,249.37 0.00 6,250.63 67.90

255511 659200 EQUIPMENT REPLACEMENT 6,000.00 5,935.27 0.00 64.73 98.90

TOTAL EXPENSES 4,054,825.48 3,300,464.16 8,230.00 746,131.32 81.60

TOTAL REVENUE LESS EXPENSES 4,054,825.48 3,300,464.16 8,230.00 746,131.32 81.60
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 Administrative Services Finance Manager 
 
 

Direct Supervisor: Library Director 

Department:  Mead Public Library 

Version Date:  November 15, 2023 

Salary Grade:  15 

FLSA Status:  Exempt 

 

Position Summary:  
The primary purpose of the position is to work with the library director in budgetary and financial matters.  The 

position also assists in developing strategy, updating policy and improving internal processes and efficiency. 

and performing general human resource tasks.   

Essential Responsibilities: 
1. Works closely with director and management team to improve the overall management, efficiency, 

effectiveness and value of all library resources and services 

2. Closely works with the director in the preparation and monitoring of the budget; prepares budgetary 

and analytical studies and reports; prepares monthly and fiscal year-end financial statements; verifies 

fund balances; assists works with city finance department in preparing Mead Public Library (MPL) for the 

library portion of the outside audit, and coordinating and completes the MPL annual and special audits 

state library reports. Closely works in the identification of Capital Projects and the preparation of Capital 

Improvement process requests, and documents, executes project from start of project to completion of 

project and payment schedules of project contractor’s payments for both city funded Capital 

Improvement projects and donor funded projects 

3. Processes all library accounting including accounts payable, bank deposits, and maintains accurate 

records and control reports 

4. Assists city officials with accounts payable vendor files 

5. Counts and records daily cash receipts that include cash revenues, private gifts and bequests, and their 

reconciliation. Administrative Services Finance Manager is the first contact with Donors from the initial 

ask to the final gift given.  Monitors and tracks all expenditures to maintain spending within the gift 

amount, and compliance on restricted gifts. 

6. Assist library staff in using the city payroll system, library and city staff handbooks and library and city 

policies.  Assists library staff with the city payroll system, including, but not limited to, annual or hourly 

compensation, health care benefits, and vacation days.  

7. Assists library staff with policies and procedures in the city handbook.   

8. Works with the Library Administration and City Finance Department in preparing for financial audits 

9. Works with the director in the development and administration of library policies, plans, human 

resources, insurance systems, safety and security 

10. Gathers data and monitors progress and trends related to organizational strategic measures and 

indicators 

11. Measures, monitors, and improves organizational processes and work routines to improve customer 

satisfaction and loyalty 

12. Works on various Library and City of Sheboygan committees or teams to solve problems and facilitate 

communication across the organization as assign by the Library Director 

13. Makes library purchases 

14. Maintains positive relationships with municipal officers and various other community stakeholders 

15. May attend local and state-wide related conferences, workshops and trainings 
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16. Participates in outside organizations, i.e. Wisconsin Municipal Treasures Association, CVMIC 

17. Attends the City Council, Committee of the Whole, and City Finance meetings 

18. Performs other related work and special projects as assigned by the Director 

19. Handles emergency situations in the absence of the Director and works with appropriate parties to 

resolve situations 

20. Is the Treasurer liaison for the Mead Public Library Foundation, Inc, and Friends of Mead Public Library 

Education & Experience: 
Associates degree in accounting required, Bachelor’s degree in accounting or finance preferred. 5 years of 

pertinent experience.  Bachelor’s degree in accounting or finance required. 5 years of pertinent experience. 

Qualifications & Skills: 
1. Ability to understand financial, information technology and space resources 
2. Ability and willingness to learn, adaptability to new technologies, flexibility when faced with changing 

situation, ability to work in an ambiguous environment 
3. Ability to partner, work within teams, build alliances and relationships 
4. Ability to analyze data and make decisions based on that data within an organizational framework 
5. Ability to listen, choose an appropriate medium for a message, present information clearly and 

concisely, and give and receive feedback 
6. Ability to analyze and evaluate information and situations, problem-solving, decision-making, and 

conceptualizing   
7. Ability to develop and maintain constructive relationships with staff and public 
8. Ability to demonstrate accountability, integrity, and a positive influence on others 

9. The ability to communicate effectively ideas and information both in written and oral form 

10. The ability to calculate basic arithmetic problems (addition, subtraction, multiplication, division) without 

the use of a calculator 

11. Strong interpersonal, communication and organizational skills and a strong sense of responsibility and 

initiative.  Work closely with the Supervisor and coworkers in performing a variety of tasks.  Ability to 

work independently in a fast-paced environment with frequent interruptions. Ability to set priorities in 

order to meet assignment deadlines. 

Post Job Offer Requirements: 
Job offers for this position are contingent on the individual passing a pre-employment drug screen and 

background check.  

Work Environment: 
The work environment and physical demands characteristics described here are representative of those an 

employee encounters while performing the essential functions of this job. Reasonable accommodations may be 

made to enable qualified individuals with disabilities to perform the essential functions.  

1. Sitting, standing, walking, climbing and stooping 

2. Bending, twisting and reaching 

3. Talking and hearing; use of the telephone 

4. Far vision at 20 feet or further; near vision at 20 inches or less 
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5. Lifting and carrying: 50 pounds or less 

6. Pushing and pulling: objects on wheels weighing 60-100 pounds 

7. Handling: processing, picking up and shelving library materials 

8. Fingering: typing, keyboarding, writing, filing, sorting, shelving and processing 

9. Mobility: travel to meetings outside the library 

Department Summary: 
The Mead Public Library provides quality services, resources, and lifelong learning opportunities to meet the 

needs and interests of our diverse community. The function of the Mead Public Library is to serve our 

customers in a way that establishes a relationship of mutual gratitude – our gratitude for our customers’ 

patronage, and our customers’ gratitude for the quality and value they receive. 

Acknowledgement: 
The job description includes the essential responsibilities of the position and is not to be construed as all-

inclusive. The duties listed above are intended only as illustrations of the various types of work that may be 

performed. The omission of specific essential responsibilities does not exclude them from the position if the 

work is similar, related, or is a logical assignment to the position. 

 

The job description does not constitute an employment agreement between the employer and employee and 

is subject to change by the employer as the needs of the employer and requirements of the job change. 

 

My signature below is both an acknowledgement of my understanding of the job description for this position, 

as well as my commitment to uphold and promote the mission, vision, and core values of the City of 

Sheboygan, and work to fulfill the six values of the City’s Strategic Plan. 

 

 

Employee Name: ______________________________________________________________ Employee Number: ________________ 

 
Employee Signature: __________________________________________________________ Date: _______________________________ 
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2024 Wish list  
 

 

  

Category/Fund  Description   

Furnishings New furniture for Children’s Library: 2 settees, 2 adult lounge chairs, 4 
child lounge chairs 

$10,000 

 Subtotal $10,000 

Programming Adult & all ages programs including: 
- Lil Rev 
- Literature & Poetry programs, including sidewalk poetry 
- Great Decisions 
- WinterGreen, ComicCon, etc.  
- Radio programming 

$15,000 

 Youth programs (children and teens) including (Maas funds): 
- Family storytimes 
- After school educational programs 
- Summer library program  

$5,000 

  Subtotal $20,000 

Equipment and 
Supplies 

Updates and additions to Mead Radio Studio and Imaginarium 
Makerspace 

$7,000 

 Subtotal $7,000 

Other Professional Development – Webinars and online courses, 
Conferences (PLA in 2024) 

$10,000 

 Staff appreciation $500 

 Volunteer appreciation $500 

 Promotion, Advertising, and Outside Printing  $2,000 

 Subtotal $13,000 

  Total $50,000 
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2024 Friends Funding request 
 

 

 

  

Category/Fund  Description   

 All ages programs including: 
- Lil Rev 
- Literature & Poetry programs 
- Great Decisions 
- Family storytimes 
- After school educational programs 
- Summer library program 

$5,000 

 On-going funding for cultural passes; additional funding to expand the 
experience collection  

$7,000 

 Total $12,000 
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Additional Funding Needs through 2026  
 

 

Category/Fund  Description Cost Estimate Date  

Furniture Children’s library furniture (Nemschoff and Embury) 
- 6 tables, 36 chairs (kid size) 
- 3 tables; 12 chairs (toddler size) 

$25,000 
 
 
 

2025 
 

Shelving and 
Collections 

In-stack Lighting: better lighting in dark portions of our 
shelving areas  
- 226, 36" lighting units, brackets for attaching the 
lights to shelving units, electrical work  

$112,000      2026 
 

 Slat shelving dividers  $20,000 2024 

 One-time boost to Read Aloud Collection 
(Vox/Wonderbook) (Maas funds) 

$2,000 2024 

Equipment Glowforge 3D laser printer with air filter $3,000 2024 

 Table-top toys and games for Children’s play area 
(Maas funds) 

$1,000 2026 

 Additional power outlets on 1st and 3rd floors  $2,500 2024 

 Floor cleaner $7,000 2024 

 Total 172,500  
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Support Services Manager Report to the Library Board 

11/7/23 

 

1. Collections 
a. We are moving the baking collection up to the second floor.  Cake pans, decorating 

tools, specialty baking tins, dessert displays: all will be shelved in the stacks next to our 
cookbooks on baking.  This project will be completed in the next few days.  

b. New experience items are being added to the collection: vacuum sealer, metal detector, 
metric tool set, mini party light, foldable soccer net, walker with seat, sunoculars, pre-
loaded Atari game console, tripod w/ cellphone clip.  Processing should be completed in 
the next couple of weeks and items will be ready to go out. 

c. I’ve been working with collection management staff to review current databases and 
evaluate new e-resources to meet patron needs while being mindful of the increasing 
costs of these resources.  This year we added Proquest’s Historical Newspapers - WI 
Collection to provide our patrons with better access to local obituaries.   We will not be 
renewing the following databases in 2023/24: 

i. AllData (Access ended in Oct. 2023.  We are pointing patrons to Morningstar & 
DataAxle) 

ii. Culturegrams  (Access will end in December 2023. We are pointing patrons to 
Britannica & other Badgerlink resources) 

iii. Knowledge City  (Access will end in January 2024. We are pointing patrons to 
Gale Courses and Universal Class) 

2. Patron Services 
a. We met with D-Tech and Engberg Anderson to discuss the outdoor holds locker project.  

Marketing is continuing work on a graphic wrap that will be applied to the face of the 
lockers.    

b. I joined Chase in a meeting with Bibliotheca to discuss the poor customer service we’ve 
experienced in regards to the automated sorting machine (book return) and security 
gates.   Chase was able to negotiate a hefty discount to our maintenance service plan 
renewal and we’ve already seen an improvement in service.  
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Disruptive Patron Interaction Report October 2023

Reported Incidents

Adult 33
Teen 14
Senior (65+) 0
Kids 0

Exclusions Over 10 Days 0
Emergency Services Called Yes 1

Encounter Type

Trespass after exclusion 3
Dispute/argument/altercation between patrons (not physical) 4
Fighting/Physical Altercations 1
Harassment/Threating Language 0
Homeless or Runaway (Youth Only) 0
Horseplay and/or excessive noise 10
Inappropriate comments and/or excessive demands 7
Intoxicated/Addiction 5
Medical or mobility issue 0
Mental Health 1
Mess (Food waste, spills) 3
Theft/Vandalism 2
Trouble getting patron to leave after closing 1
Truancy 0
Used in the building: Vaping, Drugs, Alcohol, or Tobacco 3
Weapons 0
Other (Specify in Description) 7

Location

1st Café 4
1st Desk 4
1st DVD's/Music 0
1st Fiction 0
1st Fireplace 5
1st Lobby/Foyer 6
1st Restrooms 5
2nd Computers 4
2nd Desk 3
2nd Hansen Teen 1
2nd  Imaginarium 0
2nd Quiet Study 1
2nd Restrooms 0
3rd Desk 0
3rd Children's (North) 0
3rd Children's (South) 0
3rd Restrooms 0
3rd Teen Center 4
Outside (Specify in Description) 0
Other (Specify in Description) 6
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Type Hours Volunteer Count Total Hours Total  Count

Adult 117.55 26 117.55 26

Teen 0 0 0 0

Total 117.57 27 117.57 27

Volunteer Report - October 2023
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Type Name *October 2022 *October 2023 *Monthly 2022 vs 2023 *Year-to-date 2022 *Year-to-date 2023 *YTD 2022 vs 2023

Circulation
Transactions

Materials Shared
With Other
Libraries

E-Content
Checkouts
Library Visits
Research Inquiries
Internet Usage
Provided

Number of Library
Card Holders

Classes, Seminars,
Workshops, Events

Conference Room
Utilization

Study Rooms
Utilization

*Stats effected by the COVID-19 Pandemic

Adult Materials 18,528 18,661 1% 186,831 185,463 -1%
Teen Materials 1,085 774 -29% 10,900 9,607 -12%
Children's Materials 14,341 12,128 -15% 141,294 137,640 -3%
Total Adult/Teen/Children's Materials 33,954 31,563 -7% 339,025 332,710 -2%

Items provided to other libraries from Mead 8,451 9,544 13% 85,802 95,064 11%
Items received for Mead patrons from other libraries 4,947 4,683 -5% 49,104 50,242 2%
Total Interlibrary Loans (Transits) 13,398 14,227 6% 134,906 145,306 8%

Total E-Content Checkouts 7,685 9,233 20% 79,805 87,517 10%
Gate count 20,541 19,366 -6% 176,858 195,048 10%
Research Inquiries 5,570 2,579 -54% 40,041 38,174 -5%

Library Workstation Sessions 2,430 1,897 -22% 22,062 20,381 -8%
Wireless Sessions 7,314 8,532 17% 62,761 80,239 28%

Sheboygan Residents 33,111 28,233 -15%
Non-Sheboygan Residents 8,075 6,400 -21%
Total Number of Library Card Holders 41,186 34,633 -16%

Children (0-11) Quantity 56 35 -38% 419 356 -15%
Children (0-11) Participants 1,291 891 -31% 16,731 12,135 -27%
Teen (12-18) Quantity 4 4 0% 42 51 21%
Teen (12-18) Participants 125 92 -26% 1,078 1,017 -6%
Adult (18+) Quantity 68 28 -59% 323 187 -42%
Adult (18+) Participants 628 481 -23% 7,602 3,952 -48%

128 67 -48% 784 594 -24%
Total number of Participants 2,044 1,464 -28% 25,411 17,104 -33%

Rocca Meeting Room 62% 38% -24% 37% 33% -3%
Loft Meeting Room 36% 27% -9% 28% 25% -4%
Public Conference Room #1 23% 31% 7% 19% 31% 12%
Public Conference Room #2 21% 29% 8% 18% 27% 8%
Study Rooms Hours Used 473 471 0% 3933 5766 47%
Percent Utilization 32% 36% 4% 30% 43% 13%

Total number of Classes, Seminars, Workshops, Events
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