
 

MEAD PUBLIC LIBRARY HUMAN 

RESOURCES COMMITTEE AGENDA 

August 04, 2025 at 4:00 PM 

Mead Public Library, Second Floor Conference Room, 710 N 8th 

Street 

Notice of the Mead Public Library Board of Trustees HR Committee Meeting at 2:00 PM, WEEKDAY, MONTH DD, 
20YY at Mead Public Library, Second Floor Conference Room, 710 N 8th Street, Sheboygan WI. 

Meetings are held at the Mead Public Library, 710 N 8th Street, Sheboygan, WI. Individual Library Trustees may 
attend the Human Resources Committee meeting below. It is possible that the resultant attendance may 
constitute a quorum, or a reverse quorum of the Library Board pursuant to State ex rel. Badke v. Greendale 
Village Board, 173 Wis.2d 553, 494 N.W. 2d 408 (1993). 

Persons with disabilities who need accommodations to attend this meeting should contact Pattie Pilz at the Mead 
Public Library, (920) 459-3400 extension 2039 as soon as possible. Persons other than commission, committee, 
and board members who wish to participate remotely shall provide notice to Pattie Pilz at the Mead Public Library 
at 920-459-3400 extension 2039 at least 24 hours before the meeting so that the person may be provided a 
remote link for that purpose. 

OPENING OF MEETING 

1. Call to Order and Determination of Quorum 

2. Approval of Minutes - 07/15/2025 

ITEMS FOR DISCUSSION AND POSSIBLE ACTION 

3. Policy Updates 

4. Position Updates 

5. Table of Organization 

UPCOMING MEETINGS 

6. Next Meeting: As Needed 

ADJOURN 

7. Motion to Adjourn 

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the following locations more 
than 24 hours prior to the time of the meeting: 

City Hall  •  Mead Public Library 
Sheboygan County Administration Building  •  City's website 
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MEAD PUBLIC LIBRARY  
HR COMMITTEE MEETING 

July 15, 2025 at 5:30 p.m. 
Mead Public Library, PCR2, 710 N 8th Street 

Present: HR Committee members: Kathie Norman and Meg Albrinck.  Other Board of Trustees: Jeanne 
Pfeiffer.  City staff: Garrett Erickson 

1. Call to Order and Determination of Quorum 
Norman called the meeting to order at 5:33 pm. and determined a quorum. 

2. Approval of Minutes  
Albrinck moved to approve the March 5, 2025, minutes. Norman seconded. Motion passed. 

 
3. Policy Updates 

Erickson stated that he is reviewing all library policies since many are no longer necessary or may be 
outdated. He underscored his desire to focus on HR-related policies first, since the library board 
recently approved the updated city employee handbook. Many of the existing library policies cover 
topics that are also now included in the employee handbook. Erickson shared a grouping of 20 such 
policies that could be rescinded. However, the committee members asked for cross references to the 
related language in the employee handbook, as well as more time to examine each policy. It was 
decided to go forward with rescinding two policies immediately, while holding another committee 
meeting to compare the specific language from each source. Albrinck moved to rescind policy 15.52 
pertaining to Life Insurance, and policy 15.37 pertaining to Pensions. Norman seconded. Motion passed. 
Norman stated that this motion will be shared and recommended to the full Board of Trustees. 

4. Position Updates 
An updated Library Security Monitor job description was reviewed. To broaden the pool of applicants, 
the revised job description places more focus on interpersonal skills and less on technology aptitude. 
Albrinck moved that the HR Committee recommend to the Board of Trustees to accept the revisions of 
the updated job description for the Library Security Monitor. Norman seconded. Motion passed. 

5. Table of Organizations 
Erickson reported an updated Table of Organization will likely be proposed (effective on January 1, 
2026), to coincide with the next budget cycle. The change would reflect moving 2 FTE maintenance staff 
and 1.5 FTE cleaner staff from Mead to the City facilities team. Committee members reiterated their 
desire for a transition document in order to debate the merits of the change and determine how to 
measure success. Erickson stated he could prepare two budgets if necessary, one that includes the 
changes, one that does not, but that the preliminary 2026 budget is due in August.  

Motion to Adjourn 
Meeting adjourned at 6:20.  

7. Next Meeting Date 
We will meet as needed.  
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Mead Policy Mead Policy Name City Employee Handbook  Reference
15.19 Cessation of Employment Page 33 - 4.11 Family Medical Leave
15.14 Classification Schedule Page 24 - a. Compensation Plan  
15.20 Compensation - Entrance Pay Rates Page 25 - Entrance Pay Rate/Promotion

15.22 Compensation - Merit Increase Plan
Page 23 - 4.1.1 Role of Finance and...
Page 24 - c. Merit increases

15.15 Compensation Plan Page 24 - Comp Components (a,f, g, h)
15.26 Continuity of Service Page 33 - 4.11 Family Medical Leave
15.17 Definition of Employees Page 8 - Employee Classifications

15.16 Definition of Orientation Period, Trial Period and Pay Period
Page 46 - 4.15 Pay Schedule
Page 46 - 4.16 Direct Deposit

15.21 Employee Performance Reviews
Page 58 - 6.1 Performance Evals
Page 60 - 2. Employee discipline
Page 60 - 3. Employee termination

15.23 Employee Promotion and Demotion
Page 58 - 6.2 Promotions
Page 25 - t. Demotion

15.13 Establishment and Maintenance of the Classification and Compensation Plans
Page 23 - 4.1.b Developing and...
Page 23 -  4.1.e Developing…

15.04 Hiring, Disciplining and Discharge of Library Staff

Page 9 - 2.3.f Hire, promote...
Page 4 - 1.2 Equal Employment... 
Page 5 - a-h 
Page 58 - 6.2 Promotions

15.25 Immediate Discharge
Page 66 - Job Abandonment 
Page 66 - Total Disability
Page 10 - 3.1 Prohibited Conduct

15.12 Interpretation of Position Specifications
This is an industry standard used to clarify 
expectations, assist in recruitment, and hiring. No 
direct policy to compare.

15.09 Personnel Records
Page 5 - Third paragraph, "The HR Dept is 
responsible for overall…"

15.11 Position Classification and Specification
Page 26 - Classification Process for New...
Page 26 - Reclassification Process

15.24 Progressive Employee Discipline, Discharge and Grievance Process
Page 59 - 6.5 Grievance Procedure
Page 60 - Steps of Grievance...
Page 61 - Steps 1-4

15.35 Special Leave Page 40 - 4.13 Personal Leave…

pp:admin/bot/policy-crosswalk-aug1-2025

Mead HR Policy Crosswalk with City Employee Handbook - August 1, 2025
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FTE BY TEAM

Library Director 1.00 Administration 7.50

Marketing Specialist 1.00 Public Services 15.50

Administrative Assistant 1.00 Support Services 19.00

Information Technology Specialist 1.00 Total 42.00

Maintenance Supervisor 1.00

Building Maintenance Worker 1.00 HEAD COUNT OF MPL STAFF

Janitorial Cleaner 1.50 Full-time Employees 29.00

Total 7.50 Part-time Employees 19.00

Total 48.00

Deputy Director 1.00

Librarian 8.00

Associate Librarian 3.00

Library Assistant 2.00

Public Safety Specialist 1.00

Library Security Monitor 0.50

Total 15.50

Support Services Manager 1.00

Associate Librarian 1.00

Library Assistant 6.25  

Cataloger 3.00

Library Clerk 7.75

Total 19.00 Revised Date:  5/21/2025
Board Approved Date:  5/21/2025

SUPPORT SERVICES

2025 MEAD PUBLIC LIBRARY TABLE OF ORGANIZATION
Citizens of the City of Sheboygan

Mayor and Common Council
Library Board of Trustees

ADMINISTRATION

PUBLIC SERVICES
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