
 

MEAD PUBLIC LIBRARY BOARD OF 

TRUSTEES AGENDA 

January 26, 2023 at 5:00 PM 

Mead Public Library, Rocca Conference Room, 710 N 8th Street 

Notice of the Mead Public Library Board of Trustees Meeting at 5:00 PM, Thursday, January 26, 2023 at Mead 
Public Library, Rocca Conference Room, 710 N 8th Street, Sheboygan WI. 

Persons with disabilities who need accommodations to attend this meeting should contact Sydny Mehn at the 
Mead Public Library, (920) 459-3400 extension 2039 as soon as possible. Persons other than commission, 
committee, and board members who wish to participate remotely shall provide notice to Sydny Mehn at the 
Mead Public Library at 920-459-3400 extension 2039 at least 24 hours before the meeting so that the person may 
be provided a remote link for that purpose. 
 

OPENING OF MEETING 

1. Call to Order and Determination of Quorum - Maeve Quinn, President. All trustees may attend the 
meeting remotely. 

2. Pledge of Allegiance 

3. Public Comments [5 people at 5 minutes each. Commenters must be City residents or residents of non-
libraries areas in Sheboygan County] (Please sign in prior to meeting) 

4. Approval of Minutes 

5. Correspondence, Announcements, and Common Council Reports 

6. Engberg Anderson Architects Presentation 

ITEMS FOR DISCUSSION AND POSSIBLE ACTION 

7. Engberg Anderson Architects Plan 

COMMITTEE REPORTS 

8. Review and Possible Action on Payment of Current Expenditures, including Payroll and Special Revenues 
(Grants, Gifts and Donations).  Receive Budget Status Report to Date 

9. Strategic Plan Committee - Report of 12/5/2022 Meeting 

DIRECTOR'S REPORT 

10. Services and Programming 

11. Security Update 

12. Building Projects 
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13. Monthly Statistics 

LIAISON REPORTS 

14. Monarch Library System - Maeve Quinn 

15. Mead Library Foundation - Kathie Norman 

16. Friends of Mead - Sydny Mehn 

UPCOMING MEETINGS 

17. Strategic Plan Committee (2/10/2023 @ 1pm) 

18. Library Board of Trustees (02/23/22 @ 5 PM) 

ADJOURN 

19. Motion to Adjourn 

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the following locations more 
than 24 hours prior to the time of the meeting: 

City Hall  •  Mead Public Library 
Sheboygan County Administration Building  •  City's website 
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Mead Public Library - Financial Statement as 12/31/2022 - Not Final EOY (End of Year) Statement
Acct # ACCOUNT DESCRIPTION ORIGINAL APPROP TRANFRS/ADJSMTS REVISED BUDGET   YTD ACTUAL ENCUMBRANCES AVAILABLE BUDGET

411100 PROPERTY TAX LEVY -2,557,264.00 -114,760.97 -2,672,024.97 -2,672,024.97 0.00 0.00

437200 MONARCH - SHEBOYGAN COUNTY -776,391.03 0.00 -776,391.03 -809,988.92 0.00 33,597.89

437210 MONARCH - OZAUKEE COUNTY -10,174.32 0.00 -10,174.32 -10,174.32 0.00 0.00

437220 MONARCH - RESOURCE -100,000.00 0.00 -100,000.00 -100,000.00 0.00 0.00

437230 MONARCH - ADJACENT COUNTIES -40,093.00 0.00 -40,093.00 -40,092.88 0.00 -0.12

451915 PATRON FEES -4,000.00 0.00 -4,000.00 -6,378.35 0.00 2,378.35

461000 PHOTOCOPIES -5,000.00 0.00 -5,000.00 -7,480.77 0.00 2,480.77

469100 VENDING/CONCESSION SALES -500.00 0.00 -500.00 -608.06 0.00 108.06

485000 CONTRIBUTIONS/DONATIONS -112,000.00 0.00 -112,000.00 -377,207.54 0.00 265,207.54

489000 MISCELLANEOUS REVENUE -1,000.00 0.00 -1,000.00 -3,098.13 0.00 2,098.13

TOTAL REVENUE -3,606,422.35 -114,760.97 -3,721,183.32 -4,027,053.94 0.00 305,870.62

510110 FULL TIME SALARIES - REGULAR 1,922,812.00 100,535.24 2,023,347.24 1,870,336.65 0.00 153,010.59

520310 FICA 117,020.00 6,233.18 123,253.18 110,700.94 0.00 12,552.24

520311 MEDICARE 27,386.00 1,457.76 28,843.76 25,889.76 0.00 2,954.00

520320 WI RETIREMENT FUND 119,905.00 6,534.79 126,439.79 116,608.44 0.00 9,831.35

520340 HEALTH INSURANCE 390,060.00 0.00 390,060.00 394,502.88 0.00 -4,442.88

520350 DENTAL INSURANCE 25,577.00 0.00 25,577.00 25,758.75 0.00 -181.75

520360 LIFE INSURANCE 1,997.00 0.00 1,997.00 1,871.06 0.00 125.94

520400 WORKERS COMPENSATION 847.00 0.00 847.00 847.00 0.00 0.00

531100 CONTRACTED SERVICES 123,600.00 0.00 123,600.00 87,860.83 0.00 35,739.17

531110 FINANCIAL SERVICE FEES 7,300.00 0.00 7,300.00 6,399.90 0.00 900.10

531206 INSURANCE PREMIUMS 20,100.00 0.00 20,100.00 21,035.94 0.00 -935.94

531400 ADVERTISING & MARKETING 9,400.00 0.00 9,400.00 3,002.70 0.00 6,397.30

531800 PROGRAM SERVICES 10,000.00 0.00 10,000.00 0.00 0.00 10,000.00

533105 IT SERVICE FUND CHARGES 11,274.00 0.00 11,274.00 11,274.00 0.00 0.00

533106 SOFTWARE MAINT & SUBSCRIPTIONS 23,223.00 0.00 23,223.00 21,615.48 0.00 1,607.52

536125 EMPLOYEE DEVELOPMENT 10,500.00 0.00 10,500.00 0.00 0.00 10,500.00

537100 VEHICLE & PARKING EXPENSES 18,836.00 0.00 18,836.00 12,350.12 0.00 6,485.88

540100 OFFICE SUPPLIES 10,500.00 0.00 10,500.00 11,192.78 0.00 -692.78

540130 POSTAGE & DELIVERY 5,000.00 0.00 5,000.00 7,617.53 0.00 -2,617.53

540205 DISPLAYS 1,000.00 0.00 1,000.00 161.22 0.00 838.78

540222 JANITORIAL SUPPLIES 7,798.00 0.00 7,798.00 11,201.33 0.00 -3,403.33
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Mead Public Library - Financial Statement as 12/31/2022 - Not Final EOY (End of Year) Statement
Acct # ACCOUNT DESCRIPTION ORIGINAL APPROP TRANFRS/ADJSMTS REVISED BUDGET   YTD ACTUAL ENCUMBRANCES AVAILABLE BUDGET

548001 DONATION PURCHASES 112,000.00 106,705.47 218,705.47 279,635.52 31,179.08 -92,109.13

548002 MATERIALS - ALL CATEGORIES 377,000.00 0.00 377,000.00 405,972.77 0.00 -28,972.77

548003 OTHER CONTENT 82,000.00 0.00 82,000.00 76,626.33 0.00 5,373.67

550110 BUILDING MAINT & REPAIR 52,000.00 0.00 52,000.00 70,564.80 6,540.40 -25,105.20

555100 UTILITIES 131,167.00 0.00 131,167.00 117,376.17 0.00 13,790.83

555120 PHONES 4,000.00 0.00 4,000.00 1,949.41 0.00 2,050.59

560255 TOOLS & SMALL EQUIPMENT 200.00 0.00 200.00 2,047.24 0.00 -1,847.24

652200 IT EQUIPMENT 19,500.00 0.00 19,500.00 18,872.67 0.00 627.33

659200 EQUIPMENT REPLACEMENT 6,000.00 0.00 6,000.00 5,465.30 0.00 534.70

TOTAL EXPENSES 3,648,002.00 221,466.44 3,869,468.44 3,718,737.52 37,719.48 113,011.44

Revenue Total -3,606,422.35 -114,760.97 -3,721,183.32 -4,027,053.94 0.00 305,870.62

Expense Total 3,648,002.00 221,466.44 3,869,468.44 3,718,737.52 37,719.48 113,011.44

Grand Total 41,579.65 106,705.47 148,285.12 -308,316.42 37,719.48 418,882.06
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CITY OF SHEBOYGAN 

MEAD PUBLIC LIBRARY STRATEGIC PLANNING COMMITTEE 

MINUTES 

Monday, December 05, 2022 

OPENING OF MEETING 

1. Call to Order and Determination of Quorum - Kathie Norman, Vice President. All trustees may attend 
the meeting remotely Norman called the meeting to order at 1:03 and determined a quorum.  
Members present: Campe, Norman and Quinn. 
Members absent: Speth 
Staff present: Erickson, Mehn and Nessman 

2. Approval of Minutes - 10/28/2022 Quinn moved to approve the minutes from the October 28, 2022 
meeting. Campe seconded. The motion passed. 

ITEMS FOR DISCUSSION AND POSSIBLE ACTION 

3. Update to Library Strategic Plan The committee discussed that the mission statement is still relevant, 
but the strategic plan needs a little bit of work. Norman will put together wording to bring back to the 
group for review. The committee will reconvene after the holidays to review. 

UPCOMING MEETINGS 

4. Next Meeting Date: As Needed 

ADJOURN 

5. Motion to Adjourn Norman adjourned the meeting at 1:31 p.m. 

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the following locations more 
than 24 hours prior to the time of the meeting: 

City Hall  •  Mead Public Library 
Sheboygan County Administration Building  •  City's website 
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 Public Services Updates 

 Program highlights 
 ●  Elephant and Piggie Family Fun Night - 83 attended 
 ●  MLK Celebration in Children’s library - 100 attended 
 ●  Lawyer in the Library - all time slots filled with 4 on the waiting list referred to February 

 session 

 Coming up & On-Going: 
 ●  Tai Chi in the Quiet Study Room Saturday mornings in Jan/Feb 
 ●  Valentine’s Day Family Fun Night 
 ●  Winter gardening series; 3rd Mondays 
 ●  Lawyer in the Library continues thru March on 3rd Wednesdays 
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Disruptive Patron Interaction Report November 2022

Reported Incidents

Encounter Type

Location

Adult 6
Teen 2
Senior (65+) 0
Kids 0

Trespass after exclusion 0
Dispute/argument/altercation between patrons (not physical) 0
Fighting/Physical Altercations 0
Harassment/Threating Language 1
Homeless or Runaway (Youth Only) 0
Horseplay and/or excessive noise 1
Inappropriate comments and/or excessive demands 1
Intoxicated/Addiction 0
Medical or mobility issue 0
Mental Health 1
Mess (Food waste, spills) 0
Theft/Vandalism 2
Trouble getting patron to leave after closing 0
Truancy 0
Used in the building: Vaping, Drugs, Alcohol, or Tobacco 0
Weapons 1
Other (Specify in Description) 1

1st Café 1
1st Desk 5
1st DVD's/Music 1
1st Fiction 0
1st Fireplace 2
1st Lobby/Foyer 2
1st Restrooms 4
2nd Computers 1
2nd Desk 0
2nd Hansen Teen 1
2nd  Imaginarium 0
2nd Quiet Study 2
2nd Restrooms 2
3rd Desk 2
3rd Children's (North) 3
3rd Children's (South) 0
3rd Restrooms 0
3rd Teen Center 0
Outside (Specify in Description) 0
Other (Specify in Description) 5
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Disruptive Patron Interaction Report December 2022

Reported Incidents

Encounter Type

Location

Adult 16
Teen 5
Senior (65+) 0
Kids 0

Trespass after exclusion 1
Dispute/argument/altercation between patrons (not physical) 0
Fighting/Physical Altercations 0
Harassment/Threating Language 1
Homeless or Runaway (Youth Only) 1
Horseplay and/or excessive noise 1
Inappropriate comments and/or excessive demands 1
Intoxicated/Addiction 2
Medical or mobility issue 0
Mental Health 5
Mess (Food waste, spills) 0
Theft/Vandalism 2
Trouble getting patron to leave after closing 0
Truancy 0
Used in the building: Vaping, Drugs, Alcohol, or Tobacco 2
Weapons 0
Other (Specify in Description) 5

1st Café 0
1st Desk 3
1st DVD's/Music 1
1st Fiction 0
1st Fireplace 0
1st Lobby/Foyer 4
1st Restrooms 1
2nd Computers 2
2nd Desk 2
2nd Hansen Teen 1
2nd  Imaginarium 0
2nd Quiet Study 1
2nd Restrooms 0
3rd Desk 2
3rd Children's (North) 0
3rd Children's (South) 0
3rd Restrooms 0
3rd Teen Center 0
Outside (Specify in Description) 2
Other (Specify in Description) 2
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Type Name *November 2021 *November 2022 *Monthly 2021 vs 2022 *Year-to-date 2021 *Year-to-date 2022 *YTD 2021 vs 2022

Circulation
Transactions

Materials Shared
With Other
Libraries

E-Content
Checkouts
Library Visits
Research Inquiries
Internet Usage
Provided

Number of Library
Card Holders

Classes, Seminars,
Workshops, Events

Conference Room
Utilization

Study Rooms
Utilization

Volunteer Hours
*Stats effected by the COVID-19 Pandemic

Adult Materials 17916 18423 3% 206693 205254 -1%
Teen Materials 1105 944 -15% 11959 11844 -1%
Children's Materials 13119 12651 -4% 133034 153945 16%
Total Adult/Teen/Children's Materials 32140 32018 0% 351686 371043 6%

Items provided to other libraries from Mead 8307 8389 1% 98936 94191 -5%
Items received for Mead patrons from other libraries 4843 4721 -3% 56291 53825 -4%
Total Interlibrary Loans (Transits) 13150 13110 0% 155227 148016 -5%

Total E-Content Checkouts 7486 7633 2% 84570 87438 3%
Gate count 16632 18638 12% 144946 195496 35%
Research Inquiries 4522 4329 -4% 34927 43505 25%

Library Workstation Sessions 2012 2322 15% 18602 24384 31%
Wireless Sessions 5901 6599 12% 54324 69360 28%

Sheboygan Residents 33019 33229 1%
Non-Sheboygan Residents 8227 8111 -1%
Total Number of Library Card Holders 41246 41340 0%

Children (0-11) Quantity 44 35 -20% 231 454 97%
Children (0-11) Participants 821 800 -3% 7271 17531 141%
Teen (12-18) Quantity 5 2 -60% 14 44 214%
Teen (12-18) Participants 57 61 7% 251 1139 354%
Adult (18+) Quantity 25 28 12% 157 351 124%
Adult (18+) Participants 410 337 -18% 5773 7939 38%

74 65 -12% 402 849 111%
Total number of Participants 1288 1198 -7% 13295 26609 100%

Rocca Meeting Room 47% 48% 1% 26% 38% 11%
Loft Meeting Room 26% 38% 11% 11% 29% 18%
Public Conference Room #1 17% 31% 14% 9% 20% 11%
Public Conference Room #2 0% 26% 26% 0% 19% 19%
Study Rooms Hours Used 391 558 43% 2619.5 4491 71%
Percent Utilization 27% 38% 11% 24% 31% 7%
Volunteer Hours 218.39 194.25 -11% 1522.09 2786.93 83%

Total number of Classes, Seminars, Workshops, Events

23

Item 13.



Type Name *December 2021 *December 2022 *Monthly 2021 vs 2022 *Year-to-date 2021 *Year-to-date 2022 *YTD 2021 vs 2022

Circulation
Transactions

Materials Shared
With Other
Libraries

E-Content
Checkouts
Library Visits
Research Inquiries
Internet Usage
Provided

Number of Library
Card Holders

Classes, Seminars,
Workshops, Events

Conference Room
Utilization

Study Rooms
Utilization

Volunteer Hours
*Stats effected by the COVID-19 Pandemic

Adult Materials 17357 16488 -5% 224050 221742 -1%
Teen Materials 1008 788 -22% 12967 12632 -3%
Children's Materials 10954 10945 0% 143988 164890 15%
Total Adult/Teen/Children's Materials 29319 28221 -4% 381005 399264 5%

Items provided to other libraries from Mead 4692 7591 62% 103628 101782 -2%
Items received for Mead patrons from other libraries 4362 4011 -8% 60653 57836 -5%
Total Interlibrary Loans (Transits) 9054 11602 28% 164281 159618 -3%

Total E-Content Checkouts 7311 7728 6% 91881 95166 4%
Gate count 13854 14789 7% 158800 210285 32%
Research Inquiries 3826 3671 -4% 38102 46488 22%

Library Workstation Sessions 1926 1798 -7% 20528 26182 28%
Wireless Sessions 5405 5360 -1% 59729 74720 25%

Sheboygan Residents 32957 33593 2%
Non-Sheboygan Residents 8220 8152 -1%
Total Number of Library Card Holders 41177 41745 1%

Children (0-11) Quantity 50 33 -34% 281 487 73%
Children (0-11) Participants 1526 966 -37% 8797 18497 110%
Teen (12-18) Quantity 3 4 33% 17 48 182%
Teen (12-18) Participants 78 69 -12% 329 1208 267%
Adult (18+) Quantity 24 20 -17% 181 371 105%
Adult (18+) Participants 263 247 -6% 6036 8186 36%

77 57 -26% 479 906 89%
Total number of Participants 1867 1282 -31% 15162 27891 84%

Rocca Meeting Room 21% 27% 6% 26% 37% 11%
Loft Meeting Room 19% 19% 0% 11% 28% 17%
Public Conference Room #1 31% 16% -14% 11% 20% 9%
Public Conference Room #2 0% 18% 18% 0% 19% 19%
Study Rooms Hours Used 302 641 112% 2921.5 5132 76%
Percent Utilization 20% 43% 23% 24% 32% 8%
Volunteer Hours 136 186.75 37% 1658.09 2973.68 79%

Total number of Classes, Seminars, Workshops, Events
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     Friends of Mead Public Library 

Board Minutes 

January 18, 2023 

 

The meeting of the Friends of Mead Public Library Board was held at 10:05 a.m. on 

Wednesday, January 18, 2023 in the Rocca Room at Mead Public Library.  Present were: 

Giesen, King, Loth, Klein, Mahlendorf, Miller, Mitch, Nelson, Quicker, Shirk, Wheaton, 

Wiese, Zimmermann and Mehn.   Excused: DeAmico and Schoenenberger 

 

1. Call to Order- King 

• Meeting called to order at 10:05 a.m. with a quorum present. 

• Three newly elected board members were in attendance. They are Jeanne 

Klein, Carol Miller and Marion Wheaton 

 

2. New Business- King 

• Election of New Board Officers- 

            

The new officers for the FMPL Board of Directors are as follows: 

 

o President   Marge Giesen 

o Vice President  Hayley Shirk 

o Secretary  Marion Wheaton 

o Treasurer  Barb Wiese 

             

                King was thanked for her time serving as president of the board.  Mehn will 

prepare and distribute a new roster. 

 

Meeting adjourned at 10:20 a.m. by Giesen 

 

     Submitted by, Marge Giesen Outgoing Secretary 

 

Next board meeting Wednesday, February 15, 2023 at 9:30 a.m. in the Rocca Room. 
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