
 

MEAD PUBLIC LIBRARY BOARD OF 

TRUSTEES AGENDA 

February 23, 2023 at 5:00 PM 

Mead Public Library, Rocca Conference Room, 710 N 8th Street 

Notice of the Mead Public Library Board of Trustees Meeting at 5:00 PM, Thursday, February 23, 2023 at Mead 
Public Library, Rocca Conference Room, 710 N 8th Street, Sheboygan WI. 

Persons with disabilities who need accommodations to attend this meeting should contact Sydny Mehn at the 
Mead Public Library, (920) 459-3400 extension 2039 as soon as possible. Persons other than commission, 
committee, and board members who wish to participate remotely shall provide notice to Sydny Mehn at the 
Mead Public Library at 920-459-3400 extension 2039 at least 24 hours before the meeting so that the person may 
be provided a remote link for that purpose. 
 

OPENING OF MEETING 

1. Call to Order and Determination of Quorum - Maeve Quinn, President. All trustees may attend the 
meeting remotely. 

2. Pledge of Allegiance 

3. Public Comments [5 people at 5 minutes each. Commenters must be City residents or residents of non-
libraries areas in Sheboygan County] (Please sign in prior to meeting) 

4. Approval of Minutes 

5. Correspondence, Announcements, and Common Council Reports 

COMMITTEE REPORTS 

6. Review and Possible Action on Payment of Current Expenditures, including Payroll and Special Revenues 
(Grants, Gifts and Donations).  Receive Budget Status Report to Date 

7. Strategic Plan Committee - Report of 2/10/2023 Meeting  

ITEMS FOR DISCUSSION AND POSSIBLE ACTION 

8. Fall In-Service - Friday, September 29, 2023 

9. Engberg Anderson Architects Plan 

10. DPI Annual Statistics 

DIRECTOR'S REPORT 

11. City of Sheboygan Annual Report 

12. Building Projects 
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13. Services and Programming 

14. Security Update 

15. Support Services Update 

16. Monthly Statistics 

LIAISON REPORTS 

17. Monarch Library System - Maeve Quinn 

18. Mead Library Foundation - Kathie Norman 

19. Friends of Mead - Sydny Mehn 

UPCOMING MEETINGS 

20. LIBRARY BOARD OF TRUSTEES (04/27/23 @ 5 PM) 

ADJOURN 

21. Motion to Adjourn 

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the following locations more 
than 24 hours prior to the time of the meeting: 

City Hall  •  Mead Public Library 
Sheboygan County Administration Building  •  City's website 
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CITY OF SHEBOYGAN

MEAD PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES
Tuesday, December 13, 2022

OPENING OF MEETING

1. Call to Order and Determination of Quorum - Maeve Quinn, President. All trustees may attend the
meeting remotely. Quinn called the meeting to order at 5:00 p.m. and determined a quorum.
Members present: Albrinck, Alvarez, Campe, Guevara, Norman, Quinn, Salazar, Speth, and Walton
Members absent: Bulson
Staff present: Erickson and Mehn

2. Pledge of Allegiance Quinn led the group in the pledge of allegiance.

3. Public Comments [5 people at 5 minutes each. Commenters must be City residents or residents of
non-libraries areas in Sheboygan County] (Please sign in prior to meeting) There was no public
comment.

4. Approval of Minutes 11/17/2022 Norman moved to approve the minutes from the November 17, 2022
meeting. Campe seconded. The motion passed.

5. Correspondence, Announcements, and Common Council Reports Quinn informed the group that some
of the responsibilities of the city administrator have been transferred to the mayor until such time as the
common council makes any further decisions. She further noted that the 125th anniversary celebration
was the previous day, and it was a highly attended and appreciated event that went off very well.

COMMITTEE REPORTS

ITEMS FOR DISCUSSION AND POSSIBLE ACTION

CLOSED SESSION

6. Motion to Convene in Closed Session for the Purpose of Evaluation the Performance of the Library
Director Under the Exception Set Forth In Wisconsin State Statutes 19.85(1)(c) For Considering
Employment, Promotion Compensation, or Performance Evaluation Data of Any Public Employee Over
Which the Governmental Body Has Jurisdiction or Exercises Responsibility. Campe moved to convene
in closed session. Speth seconded. The motion passed.

7. Motion to Reconvene in Open Session Campe moved to reconvene in open session. Walton seconded.
The motion passed.

RECONVENE IN OPEN SESSION

8. Possible Action on Item Discussed in Closed Session Quinn moved to support Garrett Erickson’s
continued strong leadership as Library Director of Mead Public Library by increasing his salary by one
step, raising him to salary step six. Campe seconded. The motion passed.

UPCOMING MEETINGS
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9. LIBRARY BOARD OF TRUSTEES (01/26/22 @ 5 PM)

ADJOURN

10. Motion to Adjourn Albrinck moved to adjourn the meeting. Salazar seconded. The motion passed. Being
no further business, the meeting adjourned at 6:30 pm.

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the following locations more
than 24 hours prior to the time of the meeting:

City Hall  •  Mead Public Library
Sheboygan County Administration Building  •  City's website
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MEAD PUBLIC LIBRARY STRATEGIC 

PLANNING COMMITTEE AGENDA 

February 10, 2023 at 1:00 PM 

Mead Public Library, Public Conference Room #2, 710 N 8th 

Street 

Notice of the Mead Public Library Strategic Planning Committee Meeting at 1:00 PM, Friday, February 10, 2023 at 
Mead Public Library, Public Conference Room #2, 710 N 8th Street, Sheboygan WI. 

Meetings are held at the Mead Public Library, 710 N 8th Street, Sheboygan, WI. Individual Library Trustees may 
attend the Strategic Planning Committee meeting below. It is possible that the resultant attendance may 
constitute a quorum, or a reverse quorum of the Library Board pursuant to State ex rel. Badke v. Greendale 
Village Board, 173 Wis.2d 553, 494 N.W. 2d 408 (1993). 

Persons with disabilities who need accommodations to attend this meeting should contact Sydny Mehn at the 
Mead Public Library, (920) 459-3400 extension 2039 as soon as possible. Persons other than commission, 
committee, and board members who wish to participate remotely shall provide notice to Sydny Mehn at the 
Mead Public Library at 920-459-3400 extension 2039 at least 24 hours before the meeting so that the person may 
be provided a remote link for that purpose. 

OPENING OF MEETING 

1. Call to Order and Determination of Quorum 

2. Approval of Minutes - 12/05/2022 

ITEMS FOR DISCUSSION AND POSSIBLE ACTION 

3. Update to Library Strategic Plan 

UPCOMING MEETINGS 

4. Next Meeting Date: As Needed 

ADJOURN 

5. Motion to Adjourn 

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the following locations more 
than 24 hours prior to the time of the meeting: 

City Hall  •  Mead Public Library 
Sheboygan County Administration Building  •  City's website 
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710 North 8th Street 
Sheboygan, WI  53081 

920-459-3400 

 
MEMORANDUM 

 
 

TO:  Mayor Ryan Sorenson, City of Sheboygan 
 
FROM: Garrett Erickson, Library Director 
 
DATE:  February 17, 2023 
 
SUBJECT: 2022 Annual Report 
 
________________________________________________________________ 
 
Mead Public Library is a gathering place for the entire community and a hub providing 
access for all residents to information, lifelong learning resources and technology.  The 
library staff are committed to serving the community, knowing well that many people 
depend on the library and the variety of services it provides.  Some of those community-
wide services include:  Internet access and assistance for job seekers, homework help 
for school-aged youth, a safe place for kids to gather after school, early childhood literacy 
programs for pre-school children, reading and research services for adults and shelter for 
the homeless.   
 
In 2022, 210,285 people visited the library, up significantly from 158,800 in 2021. Annual 
visits continue to bounce back substantially from the low levels seen during the 
pandemic. 
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In 2022, library users checked out 654,048 items, which included books, audiobooks, 
CDs, DVDs, E-Content, magazines as well as digital downloads.  
 

Checkout of Combined Physical and Digital Materials 
 
 
 
 
 
 
 
 

 
 
 
 
The library offered 849 classes, workshops and events that attracted 26,609 participants.  
These programs were hosted both virtually and in person during 2022.   

 
Classes, Workshops and Events Attendance 

 
 
 
 
 
 
 
 
 
 
 
 
 
Free Internet access continues to be among the most important resources offered by the 
library, since many members of our community cannot afford the increasing cost of home 
Internet service.  

Internet Sessions 
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2022 Highlights & Achievements 
 

 Mead Public Library celebrated its 125th anniversary of serving Sheboygan 
residents through a series of events throughout the year 
 

 The Friends of Mead Public Library celebrated its 50th year anniversary of 
promoting volunteerism at the library as well as fundraising to help supplement the 
library’s operating budget 
 

 Statistically, after two very difficult years due to the COVID pandemic, the library 
continued to climb back toward pre-pandemic usage patterns. Mead already 
surpassed the pre-pandemic number of material checkouts. The number of visitors 
to the library is still down a bit, as is the number of programs that were offered in 
2022.  We anticipate that as the number of programs offered increases, the 
number of visitors at the library will follow suit.  
 

 The Library’s board, administration and entire staff participated in initial 
discussions to update the library’s strategic plan.  The plan is expected to be 
completed in early 2023. 
 

 Library administration partnered with an architectural firm that specializes in library 
space planning to create a long-term plan for optimum space usage.  The plan will 
create a roadmap for future library management to consider as spaces are 
redesigned with future trends and maximum flexibility as top of mind. 
 

 The library also launched an internet radio station featuring a 24-hour music 
stream and has begun producing podcasts on local topics in an effort to fill the 
void of local media coverage in the area. The library also partnered with the city’s 
planning department, North High School and the John Michael Kohler Arts Center 
last summer to broadcast the Thursday night Levitt Amp Concert Series to local 
residents on 91.7 WSHS-Sheboygan. This coming year, library staff will begin 
airing original content produced in the studio at Mead Public Library on 91.7 and 
online. 
 

 The library continued to struggle at times with its unofficial community role in 
providing daytime shelter for individuals experiencing homelessness, and those 
struggling with addiction, mental illness and other challenges. The library does not 
have social workers on staff to deal with these issues, but continues to advocate 
for a wider community response. 
 

 The library partnered with the DPW to launch the city’s new Sidewalk Poetry 
Program. The program will transform city sidewalks into an open poetry book, with 
original poetry stamped onto public sidewalk squares slated for repair throughout 
the city. The goal is to inspire moments of surprise, reflection, empathy and 
gratitude as residents and visitors make their way along the streets of Sheboygan. 
The first sidewalk poems are slated to be installed in 2023, with annual rounds of 
submissions and installations in subsequent years. 
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 The library was a part of City of Sheboygan’s job classification study which began 
in 2021 and was completed in 2022. 
   

 The library staff took advantage of the various training opportunities offered by city 
administration in the areas of Diversity, Equity, Inclusion and Belonging (DEIB), 
Emotional Intelligence and Leadership. 

 
 
 
2023 Library Goals 

 
Complete department strategic planning process –We expect to complete the 
process of updating the department’s strategic plan in early 2023.  
 
Complete architectural study – Library administration has been working 
throughout 2022 with an architectural firm that specializes in creating futuristic 
interior design plans for libraries. Once completed and approved by the library 
board, the plan will provide a roadmap for physical layout changes to the library for 
the next 10-20 years, with the intended purpose of better space utilization and 
subsequent better service to the community.  
 
Finalize staff reorganization – As the various internal teams have downsized 
due over the years due to limited budgets, the teams have become unbalanced 
from a management perspective.  The library’s public-facing service staff now 
significantly outnumber those doing process-type work in backrooms.  
Subsequently, the library has re-aligned its table of organization to be more 
balanced moving forward.   
 
Implement new Vega Software – Mead Public Library is the flagship of the 
Monarch Library Consortium which consists of 30+ libraries in Sheboygan, 
Ozaukee, Dodge and Washington Counties.  The stated purpose of the Monarch 
System is the sharing of materials in order to give residents a larger pool of 
resources to select from. The underlying software that the libraries use to share 
resources will be migrated to a new platform in 2023, which will be a major 
undertaking.  
 
Update job titles and descriptions –The Wisconsin Department of Public 
Instruction is in the final stages of standardizing library job titles and job 
descriptions across Wisconsin.  It will be in our best interest to follow these 
recommendations so Mead job titles and descriptions fit into future state salary 
surveys and postings for open positions.   
 
Implement outdoor locker system – With the permission of the library board, the 
library foundation, and possibly city planning and DPW, the library may implement 
an outdoor locker system that would allow community members to pick up physical 
items outside of the building and outside of normal library business hours.  
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Maintenance Project list 2023 
Updated 2/17/23 

 
Holocaust Room displays– physical display is up, images have been scanned; gallery created for 
website awaiting data from librarians then can start uploading images to website 
Fire Panel replacement – contractors on site performing installation, almost completed 
AHU1 Fan Shaft replacement – awaiting quote from vendors 
 
Entryway tile cracking – repaired flooring under recessed carpet, unsure how to proceed with 
tile repairs at the moment 
 
Additional Concrete by generator – completed 
3rd Floor Public Service Desk – completed 
Story Garden AV upgrades – completed 
Pillar Signage – completed 
AHU2 (Rocca Room) relief fan bearing and shaft – completed 
Staff Elevator Sump Pump repairs – completed 
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 Public Services Updates 

 Coming up & On-Going Program highlights 
 ●  Winter gardening series; 3rd Mondays 
 ●  Lawyer in the Library continues thru March on 3rd Wednesdays; all slots have been 

 filling up with more on the waiting list 
 ●  “In the Weeds” book club will be an official Mead program as of their March meeting. 

 This is a group led by Green Bicycle Co, Paradigm, and Sheboygan Active 
 Transportation that reads and discusses books related to urban planning, community 
 development, and change management. The group averages 20 people in attendance, 
 including the City’s director of Public Works. 

 ●  Annual Winter Green event is scheduled for  . As part  of that event, Mar 18, 2023
 children will be planting white clover on the library plaza, with assistance from DPW. 

 In-Service: 
 ●  Our spring In-service on  March 24, 2023 will include a 4 hour workshop on 

 “Compassion Resilience” with Rogers Behavioral Health. The Compassion Resilience 
 toolkit has been adapted to libraries by DPI and is a recommended training to 
 complement Whole Person Librarianship concepts. The remainder of the day will be 
 focused on fun team building activities and restorative practice (games, therapy dogs, 
 art-making, etc). 

 ●  Fall In-service; proposed date  Sheboygan County Health  and Human Sep 29, 2023
 Services will present a 4 hour workshop on trauma-informed concepts. The remainder of 
 the day will include mandatory annual safety trainings (fire extinguishers, bloodborne 
 pathogens, hazardous chemicals, fire and tornado protocols, etc) 

 Response to request to add library material: 
 We followed up on the public comment from the last board meeting and connected with the 
 patron to explain why the titles were not purchased. We also alerted her with titles already in the 
 collection that cover the topic she is interested in. 

 As is outlined on our “Recommend a Purchase” web form, we do give high priority to customer 
 requests, but those requests are subject to the same selection criteria as all items are. Reasons 
 we did not add these particular titles include: 

 ●  lack of professional reviews, 
 ●  lack of availability through mainstream publishers or library vendors, 
 ●  narrow subject area, 
 ●  redundancy within the collection, and/or obsolescence. 
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 ●  We also consider the holdings of other Monarch libraries and availability through 
 Interlibrary Loan from other Wisconsin libraries. 

 Specifically, In the case of the two books requested, both titles lacked professional reviews and 
 had very low demand from our library vendors’ selection lists. Additionally, our selectors recently 
 added titles on the same subject, which do meet our collection criteria, so redundancy was also 
 a factor. 

45

Item 13.



Disruptive Patron Interaction Report January 2023

Reported Incidents

Encounter Type

Location

Adult 60
Teen 3
Senior (65+) 0
Kids 0

Trespass after exclusion 2
Dispute/argument/altercation between patrons (not physical) 2
Fighting/Physical Altercations 0
Harassment/Threating Language 2
Homeless or Runaway (Youth Only) 1
Horseplay and/or excessive noise 4
Inappropriate comments and/or excessive demands 9
Intoxicated/Addiction 2
Medical or mobility issue 1
Mental Health 4
Mess (Food waste, spills) 1
Theft/Vandalism 2
Trouble getting patron to leave after closing 2
Truancy 1
Used in the building: Vaping, Drugs, Alcohol, or Tobacco 7
Weapons 0
Other (Specify in Description) 24

1st Café 11
1st Desk 7
1st DVD's/Music 0
1st Fiction 0
1st Fireplace 3
1st Lobby/Foyer 2
1st Restrooms 6
2nd Computers 5
2nd Desk 4
2nd Hansen Teen 3
2nd  Imaginarium 0
2nd Quiet Study 5
2nd Restrooms 1
3rd Desk 0
3rd Children's (North) 1
3rd Children's (South) 0
3rd Restrooms 0
3rd Teen Center 0
Outside (Specify in Description) 2
Other (Specify in Description) 14
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Support Services Manager Report to the Library Board 

2/23/23 

 

1. Collections 
a. Items from the Adult Christmas Collection have been interfiled with the rest of the AD 

non-fiction in the hopes that those items will circulate more.   We have added statistical 
codes to the item records so staff can easily create lists of Christmas items for displays. 

b. 3rd floor has been working on weeding the Holiday, Magazine, Picture Book and Easy 
Reader collections.   

c. 3rd floor is looking to add a Wonderbook collection in 2023 and will be picking up some 
free shelving from the old Kohler Public Library to accommodate the addition. 

d. Experience Collection 
i. Experience Pass & To-Go-Bag updates: 

1. Wisconsin Historical Society Pass and To-Go-Bag added.  Pass will go live 
as soon as sites open for the season (pass admits 2 adults and all 
children to: Black Point Estate & Gardens, Circus World Museum, First 
Capitol, H.H. Bennett Studio & Museum, Madeline Island Museum, Old 
World Wisconsin, Pendarvis, Reed School, Stonefield, Villa House, Wade 
House, and the Wisconsin Historical Museum) 

2. Jake’s: A Lakeland Community CoWorking Day Pass has been added 
(pass allows admission for one adult and includes access to free WiFi, 
free coffee, free parking, semi-private workspaces, open coworking 
spaces, outside seating, conference room availability, networking and 
connections) 

3. Passes to be added in 2023: 
a. We will be adding an additional Farm Wisconsin Discovery 

Center pass (each pass admits 2 adults and 4 children) 
b. WI State Part family pass 
c. YMCA family pass 

4. Kits to be added in 2023: 
a. Memory Care Kits (adult collection) 
b. Social-Emotional Learning (SEL) Kits (juvenile collection) 
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Type Name *January 2022 *January 2023 *Monthly 2022 vs 2023 *Year-to-date 2022 *Year-to-date 2023 *YTD 2022 vs 2023

Circulation
Transactions

Materials Shared
With Other
Libraries

E-Content
Checkouts
Library Visits
Research Inquiries
Internet Usage
Provided

Number of Library
Card Holders

Classes, Seminars,
Workshops, Events

Conference Room
Utilization

Study Rooms
Utilization

Volunteer Hours
*Stats effected by the COVID-19 Pandemic

Adult Materials 19677 20973 7% 19677 20973 7%
Teen Materials 876 931 6% 876 931 6%
Children's Materials 12739 13797 8% 12739 13797 8%
Total Adult/Teen/Children's Materials 33292 35701 7% 33292 35701 7%

Items provided to other libraries from Mead 5018 10191 103% 5018 10191 103%
Items received for Mead patrons from other libraries 5263 5678 8% 5263 5678 8%
Total Interlibrary Loans (Transits) 10281 15869 54% 10281 15869 54%

Total E-Content Checkouts 8014 9087 13% 8014 9087 13%
Gate count 14656 20142 37% 14656 20142 37%
Research Inquiries 4664 5069 9% 3707 4147 12%

Library Workstation Sessions 2156 2292 6% 2156 2292 6%
Wireless Sessions 5604 8237 47% 5604 8237 47%

Sheboygan Residents 32914 33764 3%
Non-Sheboygan Residents 8218 8220 0%
Total Number of Library Card Holders 41132 41984 2%

Children (0-11) Quantity 47 43 -9% 47 43 -9%
Children (0-11) Participants 1045 1539 47% 1045 1539 47%
Teen (12-18) Quantity 2 4 100% 2 4 100%
Teen (12-18) Participants 58 108 86% 58 108 86%
Adult (18+) Quantity 39 36 -8% 39 36 -8%
Adult (18+) Participants 475 442 -7% 475 442 -7%

88 83 -6% 88 83 -6%
Total number of Participants 1578 2089 32% 1578 2089 32%

Rocca Meeting Room 24% 33% 9% 24% 33% 9%
Loft Meeting Room 16% 37% 21% 16% 37% 21%
Public Conference Room #1 24% 32% 8% 24% 32% 8%
Public Conference Room #2 0% 24% 24% 0% 24% 24%
Study Rooms Hours Used 330.5 838 154% 330.5 838 154%
Percent Utilization 23% 57% 34% 23% 57% 34%
Volunteer Hours 226.5 238.75 5% 226.5 238.75 5%

Total number of Classes, Seminars, Workshops, Events
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Friends of Mead Public Library 

Board Minutes 

February 15, 2023 

The meeting of the Friends of Mead Public Library Board was held at 9:30 a.m. on 

Wednesday, February 15, 2023 in the Rocca Room at Mead Public Library.  Present 

were:  Giesen, King, Klein, Loth, Mahlendorf, Mitch, Nelson, Quicker, Shirk, Wheaton, 

Wiese, DeAmico and Mehn.  Excused:  Schoenenberger, Miller and Zimmermann.   

 

1. Call to Order – Giesen 

• Meeting called to order at 9:30 a.m. with a quorum present. 

 

2. Minutes of the January 2023 Meeting – Giesen 

• January minutes were distributed electronically. 

• There were no additions or corrections to the minutes.  They were 

accepted as disturbed. 

 

3. Treasurer’s Report – Wiese/DeAmico 

• The treasurer’s report for January was distributed electronically. 

• Year end financials were provided at annual meeting. 

• The treasurer’s report will be filed for audit.   

 

4. Bookstore Report – Giesen/Mitch 

• Giesen reported on the Book Store totals for January.  There were Book 

Store sales of $641.12 and eBay Sales of $429.95.   

• Mitch shared a breakdown of items sold on eBay and reported the recent 

USPS rate increase to impact postage by an average of $1.00 per unit.   

• Giesen shared recent donations of books were made to the Humane 

Society of Sheboygan County, Lake Country Academy and Wilson School 

PTA.   

• Giesen provided the dates for the 2023 Big Book Sale:  October 18th 

invitation only sale for Friends members and Mead employees from 5 – 7 

p.m.; October 19th 9 – 4 p.m. and evening hours from 5 – 8 p.m., October 

20th 9 – 4 p.m. and October 21st 9 – 4 p.m.  

 

5. Liaison Report – Mehn 

• Mehn reported transition plans as she has tendered her resignation to 

Mead Public Library.  Mehn is currently working on the April newsletter 

and will put the membership roster on a flash drive to be updated by 

DeAmico and Wiese until the position has been filled. 
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           Liaison Report – Cont’d 

 

• Mehn indicated that she would like to continue working with the Friends in 

various capacities.   

• Point of service project will be tabled at present due to Mehn’s resignation.  

DeAmico has possible other options to discuss with the board.  (Action 

Item) 

 

6. Foundation Report – Loth 

• Loth reported that the Foundation Donor Reception has been scheduled 

for December 1, 2023. 

• Loth also reported a Foundation donation of $50,000 from Natalie Kohler.  

The donation was the largest in Foundation history.   

• Loth reported the Foundation monitoring book challenge at Sheboygan 

South High School for possible Mead impact, is forming an indigenous 

peoples committee and is sponsoring an Academy Talk on April 18 about 

Climate Changes Affect on Indigenous Peoples Culture.   

 

 

7. Unfinished Business – Giesen 

• Giesen distributed the updated list of Board members in addition to a copy 

of the updated Friend’s by-laws. 

• Giesen and Quicker reported that the nameplates for the Service Award 

plaque will be updated prior to the April social and the honorees 

announced at the event.  (Action Item) 

• King reported that the By-laws review committee will continue to meet to 

make additional proposals for changes.  Proposals will be presented in 

early fall.  Board approved changes will be voted on at the January 24, 

2024 annual meeting.  Committee members are Zimmermann, 

Mahlendorf, King, Mitch and Klein.  (Action Item) 

 

8. Correspondence/Announcements 

• Giesen and Wiese shared Thank You notes from Mehn, DeAmico and 

scholarship recipient Ashley Kapellen.   

 

9. New Business – Giesen 

• A Financial Review Committee was formed with volunteers Mitch, Loth 

and Shirk.  Wiese will provide potential dates and times for the committee 

to meet.  Giesen asked that the financial review be completed and report 

presented at the next board meeting.   
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            New Business – Cont’d 

 

• Mahlendorf reported on the April Friends Dance Party themed social.  A  

• contract has been signed with Talk of the Town with Kevin Van Ess to 

provide entertainment.  Allison Loewen, librarian in the Children’s 

department, has offered a bubble maker, dance party lights and her 

assistance for setting up the event.   

• Bagged snacks, water and punch will be provided.  Mahlendorf reports the 

committee anticipates 100 guests at a cost of $600 for refreshments and 

the entertainment.  Payment to the musicians in the amount of $310.00 is 

due at the event.   

 

10.   Good of the Order – Giesen 

• Quicker shared the idea of inviting Monarch Friends members to a future 

event.  (Action Item) 

• Reminder that October board meeting will be in the Loft due to the 

Booksale.   

 

11.   Next Meeting – Wednesday, March 15, 2023 at 9:30 a.m. 

 

12.   Meeting Adjourned at 10:10 a.m. by Giesen 

 

 

Action Items 

 

Point of Sale Project – DeAmico/Wiese/Board 

Nameplates for Service Award – Giesen/Quicker 

By-Laws Committee – King 

Monarch System Friends Meeting - Quicker 
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