
 

MEAD PUBLIC LIBRARY BOARD OF 

TRUSTEES AGENDA 

July 16, 2025 at 5:00 PM 

Mead Public Library, LOFT, 710 N 8th Street 

Notice of the Mead Public Library Board of Trustees Meeting at 5:00 p.m. Wednesday, July 16, 2025, at Mead 
Public Library's Loft, 710 N 8th Street, Sheboygan WI. 

Persons with disabilities who require accommodations to attend this meeting should contact Pattie Pilz at the 
Mead Public Library (920) 459-3400 extension 2039 as soon as possible. Persons other than commission, 
committee, and board members who wish to participate remotely shall provide notice to Pattie Pilz at the Mead 
Public Library at 920-459-3400 extension 2039 at least 24 hours before the meeting so that the person may be 
provided a remote link for that purpose. 

OPENING OF MEETING 

1. Call to Order and Determination of Quorum - Jeanne Pfeiffer, President. Trustees may attend the 
meeting remotely. 

2. Pledge of Allegiance 

3. Public Comments [5 people at 5 minutes each. Commenters must be City residents or residents of non-
library areas in Sheboygan County] (Please sign in before the meeting) 

4. Approval of Minutes 

5. Correspondence, Announcements, and Common Council Reports 

CONSENT AGENDA 

6. Security Update 

7. Monthly Statistics 

8. Monarch Library System - Maeve Quinn 

9. Mead Library Foundation - Kathie Norman 

10. Friends of Mead - Pattie Pilz 

COMMITTEE REPORTS 

11. Review and Possible Action on Payment of Current Expenditures, including Payroll and Special Revenues 
(Grants, Gifts and Donations). Receive Budget Status Report to Date 

12. HR Committee 

ITEMS FOR DISCUSSION AND POSSIBLE ACTION 
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13. Policy Updates 

DIRECTOR'S REPORT 

14. Building Projects 

15. Services and Programming 

16. 2026 Budget Formulation 

UPCOMING MEETINGS 

17. Library Board of Trustees 08/20/2025 at 5:00 p.m. 

ADJOURN 

18. Motion to Adjourn 

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the following locations more 
than 24 hours prior to the time of the meeting: 

City Hall  •  Mead Public Library 
Sheboygan County Administration Building  •  City's website 
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MEAD PUBLIC LIBRARY BOARD OF 
TRUSTEES MINUTES 

June 18, 2025 at 5:00 PM 
Mead Public Library, Rocca Conference Room, 710 N 8th Street 

In-person: Erin Bremser, Michael Close, Jeanne Pfeifer, Jim Hollister, Julia Hart, and Kathie Norman 
Virtual: Meg Albrinck 
Staff: Garrett Erickson, Evan Grossen, and Pattie Pilz 
 

1. Call to Order 
Pfeiffer determined a quorum and called the meeting to order at 5:01 p.m. 
 

2. Pledge of Allegiance 
 

3. Public Comments - None 
 

4. Approval of Minutes 
a. Norman moved to approve the May 21, 2025, minutes. Hollister seconded. Motion passed. 

 
5. Correspondence, Announcements, and Common Council Reports 

a. Children’s Book 
i. Erickson reported that a Mead Library Clerk published a children’s book  

ii. The book was passed around for the Board to view 
b. Budget 

i. Erickson will be working with Finance Department staff to create 2026 draft budget 
ii. Erickson to share timeline of budget with Board 

6-12.  Consent Agenda 
Hollister moved to adopt the consent agenda items listed below. Bremser seconded. Motion passed. 

c. Facilities Report 
d. Securities Update 
e. Monthly Statistics 
f. Monarch Library System 
g. Mead Library Foundation 
h. Friends of Mead  

 
13. Review and Possible Action on Payment of Current Expenditures including payroll and special revenues  

a. Voucher Report 
i. Grossen presented a voucher report covering the period January through May 31, 2025 

b. Financial Statement 
i. Collected $3.4 million of budgeted $4.3 million that we expect to see in 2025 

ii. Majority of remaining revenue will be tax levy from the second installment collections 
that will be allocated to the library once we receive those funds from the county 

c. Expenses 
i. Most accounts look like they are on target for 2025 
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ii.  “Other Content” (digital) budget is overbudget due to reallocating purchases between 
accounts 

iii. Subscriptions up $13,000 to date 
1. Might have to revisit allocation in 2026 

d. Budget 
i. Over budget on “Equipment Replacement” due to the purchase of the AMH (Automatic 

Materials Handling) machine which will be paid from the reserve (AKA fund balance) 
account after other bills are paid at the end of the year 

ii. We are $1.7 million for the good as of May 31, 2025 
e. Close made a motion to approve the payment of current expenditures (including payroll), and 

acceptance of special revenues. Albrinck seconded.  Motion passed. 
 

14. Report from Art Committee - Hart 
a. Decision regarding sculpture donation tabled until Board of Trustee’s ad hoc art committee can 

reconvene 
 

15. Committee Assignments – Pfeiffer 
a. Close will chair the Finance Committee 
b. Discussion on value of keeping ad hoc committees 
c. Pfeifer to revise committee roster and give updated copy to Pilz to route 

 
16. Fall In-Service Date 

a. Date change proposed due to Sheboygan school district being closed on original date selected 
i. Norman moved to change the date of the fall In-Service from September 26, 2025, to 

September 19, 2025. Bremser seconded. Motion passed. 
b. Pilz to confirm online Mead events calendar reflects Mead being closed 
c. Pilz to remind staff of date change 

 
17. Report from Art Committee - Hart 

a. Pilz to contact artist regarding decision delay 
b. Considerations 

i. Moving cost 
ii. Pedestal 

iii. Artist name plaque 
iv. Does it “fit” with our collection 

 
18. Services and Programming - Erickson 

a. Summer library program in full swing 
b. New patron online catalog interface has had mixed reviews from the public 
c. Hearing Loop being tested on first floor circulation desk 

i. Looking for people with hearing aids to test the equipment 
 

19. Motion to Adjourn 
a. Norman moved to adjourn the meeting. Close seconded. Motion passed. The meeting was 

adjourned at 5:40 p.m.   

 
Next Meeting July 16 2025 at 5:00 p.m. in the LOFT – note location change! 
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Disruptive Patron Interaction Report June 2025
Monthly Year To Date

Age June 2024 June 2025 Monthly 2024 vs 2025 Year-to-date 2024 Year-to-date 2025 YTD 2023 vs 2024

Reported Incidents

Adult 16 29 81% 246 208 -15%
Teen 9 8 -11% 71 45 -37%
Senior (65+) 0 0 0% 0 17 Cannot Divide by Zero
Total 25 37 48% 317 270 -15%

Exclusions Over 10 Days 7 1 -86% 40 29 -28%
Emergency Services Called Yes 4 4 0% 15 21 40%
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Type Volunteer Count Total Hours

Adult 19 99

Teen 7 26

Grand total 36 125

Volunteer Report - June 2025
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Monthly Year To Date
Type Name *June 2024 *June 2025 *Monthly 2024 vs 2025 *Year-to-date 2024 *Year-to-date 2025 *YTD 2024 vs 2025

Circulation 
Transactions

Adult Materials 17,837 17,083 -4% 111,832 104,177 -7%
Teen Materials 1,193 1,060 -11% 6,066 6,466 7%
Children's Materials 16,663 14,379 -14% 77,448 71,972 -7%
Total Adult/Teen/Children's Materials 35,693 32,522 -9% 195,346 182,615 -7%

Materials Shared 
With Other 
Libraries

Items provided to other libraries from Mead 9,261 10,207 10% 61,347 64,629 5%
Items received for Mead patrons from other libraries 4,640 4,556 -2% 29,182 28,536 -2%
Total Interlibrary Loans (Transits) 13,901 14,763 6% 90,529 93,165 3%

E-Content 
Checkouts Total E-Content Checkouts 9,385 9,468 1% 58,604 61,335 5%

Library Visits Gate count 20,386 21,652 6% 117,439 123,591 5%

Research Inquiries Research Inquiries 7,792 5,498 -29% 33,259 21,387 -36%

Internet Usage 
Provided

Library Workstation Sessions 2,298 2,427 6% 13,382 13,448 0%
Wireless Sessions 8,148 7,130 -12% 49,916 44,322 -11%

Number of Library 
Card Holders

Sheboygan Residents 27,428 28,609 4%
Non-Sheboygan Residents 6,441 6,356 -1%
Total Number of Library Card Holders 33,869 34,965 3%

Classes, Seminars, 
Workshops, Events

Children (0-11) Quantity 16 15 -6% 49 196 300%
Children (0-11) Participants 941 1,021 9% 2,435 6,901 183%
Teen (12-18) Quantity 8 9 13% 30 20 -33%
Teen (12-18) Participants 283 306 8% 1,573 582 -63%
Adult (18+) Quantity 12 15 25% 145 147 1%
Adult (18+) Participants 163 184 13% 1,707 1,710 0%
Total number of Classes, Seminars, Workshops, Events 36 39 8% 224 363 62%
Total number of Participants 1,387 1,511 9% 5,715 9,193 61%

Conference Room 
Utilization

Rocca Meeting Room 36% 31% -4% 35% 43% 8%
Loft Meeting Room 25% 32% 7% 24% 31% 7%
Public Conference Room #1 46% 24% -22% 44% 34% -9%
Public Conference Room #2 24% 41% 17% 36% 42% 6%

Study Rooms 
Utilization

Study Rooms Hours Used 500.25 590 18% 4128.75 4536.5 10%
Percent Utilization 40% 47% 7% 53% 58% 5%

10% or higher

-10% or lower
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Friends of Mead Report 
July 2025 

 

• Friends did not meet last month 
• Nothing to report at this time 
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Mead Public Library - Accounts Payable June 1st, 2025 through June 30th, 2025
VENDOR NAME ACCOUNT ACCOUNT DESC AMOUNT DATE PAID CHECK NO FULL DESC
WADE D HEINEN 255      451915 PATRON FEES 11.29 06252025 368214 PATRON REFUND
MICHELE ANN OLINSKI 255      451915 PATRON FEES 20.68 06252025 368213 PATRON REFUND
CARLA SCHOMMER 255      451915 PATRON FEES 19.48 06252025 368208 PATRON REFUND
AT&T CORP 255511   531100 CONTRACTED SERVICES 90.02 06252025 368146 ACCT #831-001-4630 820 MAY BILLING MPL BROADBAND
WELLS FARGO FINANCIA 255511   531100 CONTRACTED SERVICES 826.47 06252025 6210 JULY LEASING PERIOD-ACCT #1000011397
CHARTER COMMUNICATIO 255511   531100 CONTRACTED SERVICES 159.98 06252025 368158 ACCT #121113701 JUNE 2025 INTERNET EXPENSE MPL
JAMES LEASING 255511   531100 CONTRACTED SERVICES 3,427.03 06112025 368054 ACCT #MP00 MAY/JUNE BILLING & APRIL/MAY OVERAGES
QUALITY CONTROLS 255511   531100 CONTRACTED SERVICES 1,045.00 06112025 368083 SEMI ANNUAL SERVICING OF MPL TEMP CONTROLS
AT&T 255511   531100 CONTRACTED SERVICES 154.50 06112025 368016 ACCT#920 Z83-0200 109 8 TELEPHONE EXPENSE
WISCONSIN NEWSPRESS 255511   531400 ADVERTISING & MARKETING 170.00 06112025 368126 ADVERTISER #1017 - AD -MEAD LIBRARY - ORDER #57444
AMAZON CAPITAL SERVI 255511   531800 PROGRAM SERVICES 101.37 06112025 6095 ACCT #A2JXVCVZU4S49M  PROGRAM EXPENSE
AMAZON CAPITAL SERVI 255511   531800 PROGRAM SERVICES 9.99 06252025 6157 ACCT #A2JXVCVZU4S49M PROGRAM EXPENSE
AMAZON CAPITAL SERVI 255511   531800 PROGRAM SERVICES 34.14 06252025 6157 ACCT #A2JXVCVZU4S49M PROGRAM EXPENSE
AMAZON CAPITAL SERVI 255511   531800 PROGRAM SERVICES 17.47 06252025 6157 ACCT #A2JXVCVZU4S49M PROGRAM EXPENSE
AMAZON CAPITAL SERVI 255511   531800 PROGRAM SERVICES 59.98 06252025 6157 ACCT #A2JXVCVZU4S49M PROGRAM EXPENSE
AMAZON CAPITAL SERVI 255511   531800 PROGRAM SERVICES 79.11 06252025 6157 ACCT #A2JXVCVZU4S49M PROGRAM SERVICES
AMAZON CAPITAL SERVI 255511   531800 PROGRAM SERVICES 40.49 06252025 6157 ACCT #A2JXVCVZU4S49M PROGRAM EXPENSE
AMAZON CAPITAL SERVI 255511   531800 PROGRAM SERVICES 24.87 06252025 6157 ACCT #A2JXVCVZU4S49M PROGRAM EXPENSE
AMAZON CAPITAL SERVI 255511   531800 PROGRAM SERVICES 48.44 06252025 6157 ACCT #A2JXVCVZU4S49M PROGRAM EXPENSE
ELLA'S 255511   536125 EMPLOYEE DEVELOPMENT 551.11 06112025 368039 CUST: MEAD PUBLIC LIBRARY - BOX LUNCHES FOR 4/4/25
AMAZON CAPITAL SERVI 255511   536125 EMPLOYEE DEVELOPMENT -46.90 06112025 6095 ACCT #A2JXVCVZU4S49M - CREDIT MEMO 1MXL-KY4D-9MMF
AMAZON CAPITAL SERVI 255511   536125 EMPLOYEE DEVELOPMENT -46.90 06252025 6157 ACCT #A2JXVCVZU4S49M CREDIT MEMO 1MXL-KY4D-9MMF
AMAZON CAPITAL SERVI 255511   540100 OFFICE SUPPLIES 449.90 06112025 6095 ACCT #A2JXVCVZU4S49M OFFICE SUPPLIES
AMAZON CAPITAL SERVI 255511   540100 OFFICE SUPPLIES 57.50 06112025 6095 ACCT #A2JXVCVZU4S49M OFFICE SUPPLIES & EQUIP
AMAZON CAPITAL SERVI 255511   540100 OFFICE SUPPLIES 23.96 06252025 6157 ACCT #A2JXVCVZU4S49M CLERK ROOM WINDOW
PITNEY BOWES GLOBAL 255511   540130 POSTAGE & DELIVERY 416.31 06252025 368215 ACCT #0013152143 BILLING 4.30-7.29.25 SENDPRO-MPL
LIL REV MUSIC 255511   548001 DONATION PURCHASES 600.00 06252025 368191 JULY 2025 UKULELE LESSONS - MEAD PUBLIC LIBRARY
AMAZON CAPITAL SERVI 255511   548001 DONATION PURCHASES 56.60 06252025 6157 ACCT #A2JXVCVZU4S49M DONATIONS
AMAZON CAPITAL SERVI 255511   548001 DONATION PURCHASES 138.88 06252025 6157 ACCT #A2JXVCVZU4S49M FOUNDATION WISHLIST
AMAZON CAPITAL SERVI 255511   548001 DONATION PURCHASES 22.76 06252025 6157 ACCT #A2JXVCVZU4S49M DONATIONS
RACHAEL HAAS 255511   548001 DONATION PURCHASES 100.00 06252025 368218 YOGA FOR FAMILIES 7/19/25 & 8/16/25
KIDS ON CANVAS 255511   548001 DONATION PURCHASES 350.00 06252025 368186 KIDS ON CANVAS - JULY 29, 2025
MAXWELL ZARLING 255511   548001 DONATION PURCHASES 800.00 06252025 368194 PROGRAM: FIRST LEGO LEAGUE -JULY 2025-16 SESSIONS
MIDWEST TAPE 255511   548002 MATERIALS - ALL CATEGORIES 787.29 06112025 6128 CUST #2000015656 MATERIAL PURCHASE
MIDWEST TAPE 255511   548002 MATERIALS - ALL CATEGORIES 796.26 06252025 6189 CUST #2000015656 MATERIAL PURCHASE
MIDWEST TAPE 255511   548002 MATERIALS - ALL CATEGORIES 637.99 06252025 6189 CUST #2000015656 MATERIAL PURCHASE
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Mead Public Library - Accounts Payable June 1st, 2025 through June 30th, 2025
VENDOR NAME ACCOUNT ACCOUNT DESC AMOUNT DATE PAID CHECK NO FULL DESC
MIDWEST TAPE 255511   548002 MATERIALS - ALL CATEGORIES 76.74 06252025 6189 CUST #2000016317 MONARCH GRANT/PROJECT
CAVENDISH SQUARE 255511   548002 MATERIALS - ALL CATEGORIES 186.03 06112025 368027 ACCT #1000136576 STANDING ORDERS - MPL
INGRAM LIBRARY SERV 255511   548002 MATERIALS - ALL CATEGORIES 1,152.18 06112025 6116 CUST #20W1532 MAT. PURCH & MONARCH GRANT $31.34
INGRAM LIBRARY SERV 255511   548002 MATERIALS - ALL CATEGORIES 196.54 06112025 6116 ACCT #20W1532 MATERIAL PURCHASE
INGRAM LIBRARY SERV 255511   548002 MATERIALS - ALL CATEGORIES 1,204.49 06252025 6182 ACCT #20W8082 MAT. PURCH & MONARCH GRANT $876.81
INGRAM LIBRARY SERV 255511   548002 MATERIALS - ALL CATEGORIES 651.75 06252025 6182 ACCT #20W8082 MATERIAL PURCHASE
INGRAM LIBRARY SERV 255511   548002 MATERIALS - ALL CATEGORIES 984.32 06112025 6116 ACCT #20W8082 MAT. PURCH & MONARCH GRANT $436.19
INGRAM LIBRARY SERV 255511   548002 MATERIALS - ALL CATEGORIES 298.70 06112025 6116 ACCT #20X7192 MONARCH GRANT/PROJECT FUND
INGRAM LIBRARY SERV 255511   548002 MATERIALS - ALL CATEGORIES 354.44 06252025 6182 ACCT #20X7192 MONARCH GRANT/PROJECT FUND
INGRAM LIBRARY SERV 255511   548002 MATERIALS - ALL CATEGORIES 274.01 06112025 6116 ACCT #20W8082 MAT. PURCH & MONARCH GRANT $29.67
INGRAM LIBRARY SERV 255511   548002 MATERIALS - ALL CATEGORIES 9.74 06252025 6182 ACCT #20W1532 MATERIAL PURCHASE
INGRAM LIBRARY SERV 255511   548002 MATERIALS - ALL CATEGORIES 2,208.85 06252025 6182 ACCT #20W8082 MAT. PURCH & MONARCH GRANT $289.44
INGRAM LIBRARY SERV 255511   548002 MATERIALS - ALL CATEGORIES 358.76 06252025 6182 ACCT #20W8082 MAT. PURCH & MONARCH GRANT $26.78
INGRAM LIBRARY SERV 255511   548002 MATERIALS - ALL CATEGORIES 292.79 06252025 6182 ACCT #20W8082 MAT. PURCH & MONARCH GRANT $76.67
INGRAM LIBRARY SERV 255511   548002 MATERIALS - ALL CATEGORIES 163.45 06252025 6182 CUST #20W8082 MAT. PURCH & MONARCH GRANT $19.25
INGRAM LIBRARY SERV 255511   548002 MATERIALS - ALL CATEGORIES 264.83 06252025 6182 ACCT #20X7192 MONARCH GRANT/PROJECT FUND
INGRAM LIBRARY SERV 255511   548002 MATERIALS - ALL CATEGORIES 253.95 06252025 6182 ACCT #20W8082 MAT. PURCH & MONARCH GRANT $31.49
INGRAM LIBRARY SERV 255511   548002 MATERIALS - ALL CATEGORIES 467.05 06252025 6182 ACCT #20W8082 MAT. PURCH & MONARCH $40.15
INGRAM LIBRARY SERV 255511   548002 MATERIALS - ALL CATEGORIES -5.07 06252025 6182 CREDIT MEMO FOR INVOICE #88262733 ACCT #20W8082
INGRAM LIBRARY SERV 255511   548002 MATERIALS - ALL CATEGORIES 418.59 06252025 6182 ACCT #20W8082 MAT. PURCH & MONARCH GRANT $219.76
INGRAM LIBRARY SERV 255511   548002 MATERIALS - ALL CATEGORIES 185.25 06252025 6182 ACCT #20W8082 MAT. PURCH & MONARCH GRANT $32.43
INGRAM LIBRARY SERV 255511   548002 MATERIALS - ALL CATEGORIES -33.78 06252025 6182 CREDIT MEMO FOR INVOICE #87267743
AMAZON CAPITAL SERVI 255511   548002 MATERIALS - ALL CATEGORIES 79.87 06252025 6157 ACCT #A2JXVCVZU4S49M MATERIAL PURCHASE
AMAZON CAPITAL SERVI 255511   548002 MATERIALS - ALL CATEGORIES 98.00 06252025 6157 ACCT #A2JXVCVZU4S49M MONARCH GRANT/PROJECT FUND
AMAZON CAPITAL SERVI 255511   548002 MATERIALS - ALL CATEGORIES 60.78 06252025 6157 ACCT #A2JXVCVZU4S49M MATERIAL PURCHASE
DEMCO, INC. 255511   548002 MATERIALS - ALL CATEGORIES 86.25 06112025 368038 CUST #480136750  REF #50570195 -COLL SUPPLIES
SHOWCASES 255511   548002 MATERIALS - ALL CATEGORIES 172.80 06112025 6138 COLL. SUPPLIES - MPL - DOUBLE CD TWO-HOLE PAGE
EBSCO SUBSCRIPTION 255511   548002 MATERIALS - ALL CATEGORIES 10.79 06252025 6168 TRICYCLE MEBERSHIP RATE ADJ, ACCT #CG-F-98112-00
EBSCO SUBSCRIPTION 255511   548002 MATERIALS - ALL CATEGORIES 252.49 06252025 6168 ACCT #CG-F-98112-00 RATE ADJUST. FOR INV., 1726588
MIDWEST TAPE 255511   548003 OTHER CONTENT 60.00 06112025 6128 CUST #2000014274 OTHER CONTENT
MIDWEST TAPE 255511   548003 OTHER CONTENT 718.26 06252025 6189 CUST #2000014274 OTHER CONTENT
MIDWEST TAPE 255511   548003 OTHER CONTENT 84.99 06252025 6189 CUST #2000014274 OTHER CONTENT
AMAZON CAPITAL SERVI 255511   560255 TOOLS & SMALL EQUIPMENT 146.28 06252025 6157 ACCT #A2JXVCVZU4S49M EMPLOYEE DEVELOPMENT
CDWG 255511   659200 EQUIPMENT REPLACEMENT 6,003.51 06112025 368028 CUST #3162682 ORDER #1CH9197 - LENOVO THINK-MPL
AMAZON CAPITAL SERVI 255511   659200 EQUIPMENT REPLACEMENT 53.34 06112025 6095 ACCT #A2JXVCVZU4S49M EQUIPMENT REPLACEMENT
AMAZON CAPITAL SERVI 255511   659200 EQUIPMENT REPLACEMENT 26.22 06112025 6095 ACCT #A2JXVCVZU4S49M OFFICE SUPPLIES & EQUIP
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Mead Public Library ‐ Financial Statement for June 30, 2025
ORG              OBJ ACCOUNT DESCRIPTION ORIGINAL APPROP TRANFRS/ADJSMTS REVISED BUDGET   YTD ACTUAL ENCUMBRANCES AVAILABLE BUDGET
255 411100 PROPERTY TAX LEVY (3,150,004.00)           ‐                                 (3,150,004.00)        (2,260,824.85)     ‐                            (889,179.15)                
255 437200 MONARCH ‐ SHEBOYGAN COUNTY (929,860.00)               ‐                                 (929,860.00)            (929,859.48)        ‐                            (0.52)                             
255 437210 MONARCH ‐ OZAUKEE COUNTY (13,113.00)                 ‐                                 (13,113.00)              (13,112.64)          ‐                            (0.36)                             
255 437220 MONARCH ‐ RESOURCE (100,000.00)               ‐                                 (100,000.00)            (100,000.00)        ‐                            ‐                                
255 437230 MONARCH ‐ ADJACENT COUNTIES (53,708.00)                 ‐                                 (53,708.00)              (52,151.00)          ‐                            (1,557.00)                     
255 451915 PATRON FEES (7,000.00)                   ‐                                 (7,000.00)                 (2,974.10)             ‐                            (4,025.90)                     
255 461000 PHOTOCOPIES (8,000.00)                   ‐                                 (8,000.00)                 (10,945.91)          ‐                            2,945.91                      
255 469100 VENDING/CONCESSION SALES (600.00)                       ‐                                 (600.00)                    (480.27)                ‐                            (119.73)                        
255 481100 INTEREST INCOME (40,000.00)                 ‐                                 (40,000.00)              (29,279.62)          ‐                            (10,720.38)                   
255 485000 CONTRIBUTIONS/DONATIONS (70,000.00)                 ‐                                 (70,000.00)              (79,885.45)          ‐                            9,885.45                      
255 489000 MISCELLANEOUS REVENUE (2,000.00)                   ‐                                 (2,000.00)                 (2,052.20)             ‐                            52.20                            

TOTAL REVENUE (4,374,285.00)           ‐                                 (4,374,285.00)        (3,481,565.52)     ‐                            (892,719.48)                
255511 510110 FULL TIME SALARIES ‐ REGULAR 2,463,039.00             ‐                                 2,463,039.00          1,025,290.12      ‐                            1,437,748.88              
255511 510111 FULL TIME SALARIES ‐ OVERTIME ‐                               ‐                                 ‐                            258.79                 ‐                            (258.79)                        
255511 520310 FICA 146,355.00                ‐                                 146,355.00             60,512.39            ‐                            85,842.61                    
255511 520311 MEDICARE 34,229.00                  ‐                                 34,229.00                14,152.12            ‐                            20,076.88                    
255511 520320 WI RETIREMENT FUND 157,838.00                ‐                                 157,838.00             68,007.92            ‐                            89,830.08                    
255511 520340 HEALTH INSURANCE 449,803.00                ‐                                 449,803.00             234,371.50         ‐                            215,431.50                  
255511 520350 DENTAL INSURANCE 26,374.00                  ‐                                 26,374.00                13,883.66            ‐                            12,490.34                    
255511 520360 LIFE INSURANCE 5,141.00                     ‐                                 5,141.00                  2,119.24              ‐                            3,021.76                      
255511 520400 WORKERS COMPENSATION 847.00                        ‐                                 847.00                     847.00                 ‐                            ‐                                
255511 531100 CONTRACTED SERVICES 173,027.00                ‐                                 173,027.00             44,036.18            18,915.00               110,075.82                  
255511 531110 FINANCIAL SERVICE FEES 6,435.00                     ‐                                 6,435.00                  1,592.65              ‐                            4,842.35                      
255511 531206 INSURANCE PREMIUMS 24,366.00                  ‐                                 24,366.00                2,195.58              ‐                            22,170.42                    
255511 531400 ADVERTISING & MARKETING 9,400.00                     ‐                                 9,400.00                  2,701.42              ‐                            6,698.58                      
255511 531800 PROGRAM SERVICES 10,000.00                  ‐                                 10,000.00                6,460.14              ‐                            3,539.86                      
255511 533105 IT SERVICE FUND CHARGES 51,944.00                  ‐                                 51,944.00                51,944.00            ‐                            ‐                                
255511 533106 SOFTWARE MAINT & SUBSCRIPTIONS 20,000.00                  ‐                                 20,000.00                10,390.67            ‐                            9,609.33                      
255511 536125 EMPLOYEE DEVELOPMENT 8,500.00                     ‐                                 8,500.00                  7,425.87              ‐                            1,074.13                      
255511 537100 VEHICLE & PARKING EXPENSES 19,440.00                  ‐                                 19,440.00                10,128.83            ‐                            9,311.17                      
255511 540100 OFFICE SUPPLIES 13,700.00                  ‐                                 13,700.00                4,539.77              ‐                            9,160.23                      
255511 540130 POSTAGE & DELIVERY 5,000.00                     ‐                                 5,000.00                  6,319.79              ‐                            (1,319.79)                     
255511 540205 DISPLAYS 1,000.00                     ‐                                 1,000.00                  ‐                        ‐                            1,000.00                      
255511 548001 DONATION PURCHASES 70,000.00                  ‐                                 70,000.00                44,531.32            ‐                            25,468.68                    
255511 548002 MATERIALS ‐ ALL CATEGORIES 361,019.00                ‐                                 361,019.00             145,856.34         ‐                            215,162.66                  
255511 548003 OTHER CONTENT 146,156.00                ‐                                 146,156.00             160,550.45         ‐                            (14,394.45)                   
255511 550110 BUILDING MAINT & REPAIR ‐                               ‐                                 ‐                            718.83                 ‐                            (718.83)                        
255511 555100 UTILITIES 139,072.00                ‐                                 139,072.00             45,669.65            ‐                            93,402.35                    
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Mead Public Library ‐ Financial Statement for June 30, 2025
ORG              OBJ ACCOUNT DESCRIPTION ORIGINAL APPROP TRANFRS/ADJSMTS REVISED BUDGET   YTD ACTUAL ENCUMBRANCES AVAILABLE BUDGET
255511 555120 PHONES 4,000.00                     ‐                                 4,000.00                  646.88                 ‐                            3,353.12                      
255511 560255 TOOLS & SMALL EQUIPMENT 3,100.00                     ‐                                 3,100.00                  720.63                 ‐                            2,379.37                      
255511 631200 BUILDING IMPROVEMENTS ‐                               334,375.00                  334,375.00             2,467.50              334,375.00             (2,467.50)                     
255511 652200 IT EQUIPMENT 24,500.00                  ‐                                 24,500.00                9,121.49              ‐                            15,378.51                    
255511 659200 EQUIPMENT REPLACEMENT ‐                               ‐                                 ‐                            131,731.68         136,954.49             (268,686.17)                

TOTAL EXPENSES 4,374,285.00             334,375.00                  4,708,660.00          2,109,192.41      490,244.49             2,109,223.10              
TOTAL REVENUE LESS EXPENSES ‐                               334,375.00                  334,375.00             (1,372,373.11)     490,244.49             1,216,503.62              
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Facilities Report– Updated 7/11/25 
  
 
In Process  

• 24/7 Locker Expansion 
o Purchase order was issued 7/10/25 
o After new locker is delivered, maintenance will assist with locker installation 
o Ordered weather sealing parts 

 
• Community Services Office and Phone Booths 

o Library staff and Engberg Anderson Architects discussed preliminary drawings on 
6/18/25 

o Engberg Anderson Architects responded to the feedback on 6/24/25 
o Finalized plans forthcoming 

 
• Youth Services Entrance 

o Facilities Director currently gathering requirements for this project 
 

• Replacement of Paper Towel and Toilet Paper Holders to New Vendor for Savings  
o Nearly complete 
o Using up old supplies before converting to new dispensers 

 
• Building Security 

o Key audit being conducted  
 

• Roof Replacement 
o Estimated start date is early August depending on weather and contractors 

schedule 
 

• Carpeting 
o Second floor carpet is not adhering 
o Working with City Procurement Specialist to get the issue fixed via a warranty 

 
Completed 

• Automated Material Handling System (AMH) Machine  
o Contractor completed the inside book drop area  
o Contractor covered up abandoned outside drop box 
o Replaced book bins with a different style to prevent overfilling 

 
• Cooling System 

o Installed and adjusted sensor location for failed differential pressure 
o Changed boiler controls to be more efficient 
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• Air Grill 
o Cleaned outside air grill for air handling unit  

 
• Building Security 

o Changed exterior door locks  
o External physical keys limited to director and select facilities staff 
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