MEAD PUBLIC LIBRARY BOARD OF
TRUSTEES AGENDA

July 16, 2025 at 5:00 PM

Cityof
Sheboygan Mead Public Library, LOFT, 710 N Sth Street
lake

spirit on the

Notice of the Mead Public Library Board of Trustees Meeting at 5:00 p.m. Wednesday, July 16, 2025, at Mead
Public Library's Loft, 710 N 8th Street, Sheboygan WI.

Persons with disabilities who require accommodations to attend this meeting should contact Pattie Pilz at the
Mead Public Library (920) 459-3400 extension 2039 as soon as possible. Persons other than commission,
committee, and board members who wish to participate remotely shall provide notice to Pattie Pilz at the Mead
Public Library at 920-459-3400 extension 2039 at least 24 hours before the meeting so that the person may be
provided a remote link for that purpose.

OPENING OF MEETING

1. Callto Order and Determination of Quorum - Jeanne Pfeiffer, President. Trustees may attend the
meeting remotely.

2. Pledge of Allegiance

3.  Public Comments [5 people at 5 minutes each. Commenters must be City residents or residents of non-
library areas in Sheboygan County] (Please sign in before the meeting)

4. Approval of Minutes

5. Correspondence, Announcements, and Common Council Reports
CONSENT AGENDA

6. Security Update

7. Monthly Statistics
8. Monarch Library System - Maeve Quinn
9. Mead Library Foundation - Kathie Norman
10. Friends of Mead - Pattie Pilz

COMMITTEE REPORTS

11. Review and Possible Action on Payment of Current Expenditures, including Payroll and Special Revenues
(Grants, Gifts and Donations). Receive Budget Status Report to Date

12. HR Committee

ITEMS FOR DISCUSSION AND POSSIBLE ACTION




13. Policy Updates
DIRECTOR'S REPORT

14. Building Projects

15. Services and Programming

16. 2026 Budget Formulation
UPCOMING MEETINGS

17. Library Board of Trustees 08/20/2025 at 5:00 p.m.
ADJOURN

18. Motion to Adjourn

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the following locations more
than 24 hours prior to the time of the meeting:

City Hall » Mead Public Library
Sheboygan County Administration Building e City's website




Iltem 4.

MEAD PUBLIC LIBRARY BOARD OF
TRUSTEES MINUTES

June 18, 2025 at 5:00 PM

Cityof
Sheb())/gall Mead Public Library, Rocca Conference Room, 710 N 8th Street

spirit on the lake

In-person: Erin Bremser, Michael Close, Jeanne Pfeifer, Jim Hollister, Julia Hart, and Kathie Norman
Virtual: Meg Albrinck
Staff: Garrett Erickson, Evan Grossen, and Pattie Pilz

1. Callto Order
Pfeiffer determined a quorum and called the meeting to order at 5:01 p.m.

2. Pledge of Allegiance

3. Public Comments - None

4. Approval of Minutes

a. Norman moved to approve the May 21, 2025, minutes. Hollister seconded. Motion passed.

5. Correspondence, Announcements, and Common Council Reports
a. Children’s Book
i. Erickson reported that a Mead Library Clerk published a children’s book
ii. The book was passed around for the Board to view
b. Budget
i. Erickson will be working with Finance Department staff to create 2026 draft budget
ii. Erickson to share timeline of budget with Board

6-12. Consent Agenda
Hollister moved to adopt the consent agenda items listed below. Bremser seconded. Motion passed.

Facilities Report
Securities Update
Monthly Statistics
Monarch Library System
Mead Library Foundation
Friends of Mead

S® o a0

13. Review and Possible Action on Payment of Current Expenditures including payroll and special revenues

a. Voucher Report

i. Grossen presented a voucher report covering the period January through May 31, 2025
b. Financial Statement

i. Collected $3.4 million of budgeted $4.3 million that we expect to see in 2025

ii. Majority of remaining revenue will be tax levy from the second installment collections

that will be allocated to the library once we receive those funds from the county

c. Expenses

i. Most accounts look like they are on target for 2025




ii. “Other Content” (digital) budget is overbudget due to reallocating purchases betwee

Iltem 4.

accounts
iii. Subscriptions up $13,000 to date
1. Might have to revisit allocation in 2026
d. Budget
i. Over budget on “Equipment Replacement” due to the purchase of the AMH (Automatic
Materials Handling) machine which will be paid from the reserve (AKA fund balance)
account after other bills are paid at the end of the year
ii. We are $1.7 million for the good as of May 31, 2025
e. Close made a motion to approve the payment of current expenditures (including payroll), and
acceptance of special revenues. Albrinck seconded. Motion passed.

14. Report from Art Committee - Hart
a. Decision regarding sculpture donation tabled until Board of Trustee’s ad hoc art committee can
reconvene

15. Committee Assignments — Pfeiffer
a. Close will chair the Finance Committee
b. Discussion on value of keeping ad hoc committees
c. Pfeifer to revise committee roster and give updated copy to Pilz to route

16. Fall In-Service Date
a. Date change proposed due to Sheboygan school district being closed on original date selected
i. Norman moved to change the date of the fall In-Service from September 26, 2025, to
September 19, 2025. Bremser seconded. Motion passed.
b. Pilz to confirm online Mead events calendar reflects Mead being closed
c. Pilz to remind staff of date change

17. Report from Art Committee - Hart
a. Pilz to contact artist regarding decision delay
b. Considerations
i. Moving cost
ii. Pedestal
iii. Artist name plaque
iv. Does it “fit” with our collection

18. Services and Programming - Erickson
a. Summer library program in full swing
b. New patron online catalog interface has had mixed reviews from the public
c. Hearing Loop being tested on first floor circulation desk
i. Looking for people with hearing aids to test the equipment

19. Motion to Adjourn
a. Norman moved to adjourn the meeting. Close seconded. Motion passed. The meeting was
adjourned at 5:40 p.m.

Next Meeting July 16 2025 at 5:00 p.m. in the LOFT — note location change!




Item 6.

Disruptive Patron Interaction Report June 2025

Monthly Year To Date
Age June 2024 June 2025 Monthly 2024 vs 2025 | Year-to-date 2024 |Year-to-date 2025 |YTD 2023 vs 2024

Adult 16 29 81% 246 208 -15%

. Teen 8 -11% 71 45 -37%

Reported Incidents Senior (65+) 0% 0 17| Cannot Divide by Zero
Total 25 37 48% 317 270 -15%
Exclusions Over 10 Days 7 1 -86% 40 29 -28%
Emergency Services Called 4 4 0% 15 21 40%




Volunteer Report - June 2025

Iltem 7.

Type Volunteer Count Total Hours
Adult 19 99
Teen 7 26
Grand total 36 125




Iltem 7.

Monthly Year To Date
Type Name *June 2024 *June 2025 *Monthly 2024 vs 2025] *Year-to-date 2024| *Year-to-date 2025| *YTD 2024 vs 2025
Circulation Adult Materials 17,837 17,083 -4% 111,832 104,177 -T1%
Transactions Teen Materials 1,193 1,060 -11% 6,066 6,466 7%
Children's Materials 16,663 14,379 -14% 77,448 71,972 -7%
Total Adult/Teen/Children's Materials 35,693 32,522 -9% 195,346 182,615 -7%
Materials Shared Items provided to other libraries from Mead 9,261 10,207 10% 61,347 64,629 5%
“fith cher Items received for Mead patrons from other libraries 4,640 4,556 -2% 29,182 28,536 -2%
Libraries Total Interlibrary Loans (Transits) 13,901 14,763 6% 90,529 93,165 3%
E-Content
Checkouts Total E-Content Checkouts 9,385 9,468 1% 58,604 61,335 5%
Library Visits Gate count 20,386 21,652 6% 117,439 123,591 5%
Research Inquiries Research Inquiries 7,792 5,498 -29% 33,259 21,387 -36%
Internet Usage Library Workstation Sessions 2,298 2,427 6% 13,382 13,448 0%
Provided Wireless Sessions 8,148 7,130 -12% 49,916 44,322 -11%
Number of Library |Sheboygan Residents 27,428 28,609 4%
Card Holders Non-Sheboygan Residents 6,441 6,356 -1%
Total Number of Library Card Holders 33,869 34,965 3%
Classes, Seminars, |Children (0-11) Quantity 16 15 -6% 49 196 300%
Workshops, Events | Children (0-11) Participants 941 1,021 9% 2,435 6,901 183%
Teen (12-18) Quantity 8 9 13% 30 20 -33%
Teen (12-18) Participants 283 306 8% 1,573 582 -63%
Adult (18+) Quantity 12 15 25% 145 147 1%
Adult (18+) Participants 163 184 13% 1,707 1,710 0%
Total number of Classes, Seminars, Workshops, Events 36 39 8% 224 363 62%
Total number of Participants 1,387 1,511 9% 5,715 9,193 61%
Conference Room Rocca Meeting Room 36% 31% -4% 35% 43% 8%
Utilization Loft Meeting Room 25% 32% 7% 24% 31% 7%
Public Conference Room #1 46% 24% -22% 44% 34% -9%
Public Conference Room #2 24% 41% 17% 36% 42% 6%
Study Rooms Study Rooms Hours Used 500.25 590 18% 4128.75 4536.5 10%
Utilization Percent Utilization 40% 47% 7% 53% 58% 5%

10% or higher
-10% or lower




Friends did not meet last month
Nothing to report at this time

Friends of Mead Report
July 2025

Item 10.




Mead Public Library - Accounts Payable June 1st, 2025 through June 30th, 2025

Item 11.

VENDOR NAME ACCOUNT ACCOUNT DESC AMOUNT |DATE PAID (CHECK NO |FULL DESC

WADE D HEINEN 255 451915 PATRON FEES 11.29(06252025 368214|PATRON REFUND

MICHELE ANN OLINSKI 255 451915 PATRON FEES 20.68|06252025 368213|PATRON REFUND

CARLA SCHOMMER 255 451915 PATRON FEES 19.48(06252025 368208|PATRON REFUND

AT&T CORP 255511 531100 [CONTRACTED SERVICES 90.02|06252025 368146|ACCT #831-001-4630 820 MAY BILLING MPL BROADBAND
WELLS FARGO FINANCIA 255511 531100 [CONTRACTED SERVICES 826.47(06252025 6210[JULY LEASING PERIOD-ACCT #1000011397

CHARTER COMMUNICATIO  |255511 531100 |CONTRACTED SERVICES 159.98]06252025 368158|ACCT #121113701 JUNE 2025 INTERNET EXPENSE MPL
JAMES LEASING 255511 531100 [CONTRACTED SERVICES 3,427.03|06112025 368054|ACCT #MP0OO MAY/JUNE BILLING & APRIL/MAY OVERAGES
QUALITY CONTROLS 255511 531100 [(CONTRACTED SERVICES 1,045.00|06112025 368083 |SEMI ANNUAL SERVICING OF MPL TEMP CONTROLS
AT&T 255511 531100 [CONTRACTED SERVICES 154.50|06112025 368016|ACCT#920 783-0200 109 8 TELEPHONE EXPENSE
WISCONSIN NEWSPRESS 255511 531400 [ADVERTISING & MARKETING 170.00{06112025 368126|ADVERTISER #1017 - AD -MEAD LIBRARY - ORDER #57444
AMAZON CAPITAL SERVI 255511 531800 [PROGRAM SERVICES 101.37]06112025 6095|ACCT #A2JXVCVZU4549M PROGRAM EXPENSE

AMAZON CAPITAL SERVI 255511 531800 [PROGRAM SERVICES 9.99(06252025 6157|ACCT #A2JXVCVZU4549M PROGRAM EXPENSE

AMAZON CAPITAL SERVI 255511 531800 [PROGRAM SERVICES 34.14106252025 6157|ACCT #A2JXVCVZU4549M PROGRAM EXPENSE

AMAZON CAPITAL SERVI 255511 531800 [PROGRAM SERVICES 17.47(06252025 6157|ACCT #A2JXVCVZU4549M PROGRAM EXPENSE

AMAZON CAPITAL SERVI 255511 531800 [PROGRAM SERVICES 59.98|06252025 6157|ACCT #A2JXVCVZU4549M PROGRAM EXPENSE

AMAZON CAPITAL SERVI 255511 531800 [(PROGRAM SERVICES 79.11106252025 6157|ACCT #A2JXVCVZU4S49M PROGRAM SERVICES

AMAZON CAPITAL SERVI 255511 531800 [PROGRAM SERVICES 40.49106252025 6157|ACCT #A2JXVCVZU4549M PROGRAM EXPENSE

AMAZON CAPITAL SERVI 255511 531800 [PROGRAM SERVICES 24.87106252025 6157|ACCT #A2JXVCVZU4549M PROGRAM EXPENSE

AMAZON CAPITAL SERVI 255511 531800 [(PROGRAM SERVICES 48.44106252025 6157|ACCT #A2JXVCVZU4549M PROGRAM EXPENSE

ELLA'S 255511 536125 [(EMPLOYEE DEVELOPMENT 551.11{06112025 368039|CUST: MEAD PUBLIC LIBRARY - BOX LUNCHES FOR 4/4/25
AMAZON CAPITAL SERVI 255511 536125 [(EMPLOYEE DEVELOPMENT -46.90/106112025 6095| ACCT #A2JXVCVZU4S49M - CREDIT MEMO 1MXL-KY4D-SMMF
AMAZON CAPITAL SERVI 255511 536125 [(EMPLOYEE DEVELOPMENT -46.90/06252025 6157|ACCT #A2JXVCVZU4S49M CREDIT MEMO 1MXL-KY4D-SMMF
AMAZON CAPITAL SERVI 255511 540100 |[OFFICE SUPPLIES 449.90(06112025 6095| ACCT #A2JXVCVZU4S49M OFFICE SUPPLIES

AMAZON CAPITAL SERVI 255511 540100 |[OFFICE SUPPLIES 57.50|06112025 6095(ACCT #A2JXVCVZU4S49M OFFICE SUPPLIES & EQUIP
AMAZON CAPITAL SERVI 255511 540100 |[OFFICE SUPPLIES 23.96|06252025 6157|ACCT #A2JXVCVZU4S49M CLERK ROOM WINDOW

PITNEY BOWES GLOBAL 255511 540130 [POSTAGE & DELIVERY 416.31{06252025 368215|ACCT #0013152143 BILLING 4.30-7.29.25 SENDPRO-MPL
LIL REV MUSIC 255511 548001 [(DONATION PURCHASES 600.00{06252025 368191|JULY 2025 UKULELE LESSONS - MEAD PUBLIC LIBRARY
AMAZON CAPITAL SERVI 255511 548001 [(DONATION PURCHASES 56.60|06252025 6157|ACCT #A2JXVCVZU4S49M DONATIONS

AMAZON CAPITAL SERVI 255511 548001 [DONATION PURCHASES 138.88]06252025 6157| ACCT #A2JXVCVZU4549M FOUNDATION WISHLIST
AMAZON CAPITAL SERVI 255511 548001 [(DONATION PURCHASES 22.76106252025 6157|ACCT #A2JXVCVZU4S49M DONATIONS

RACHAEL HAAS 255511 548001 [DONATION PURCHASES 100.00|06252025 368218|YOGA FOR FAMILIES 7/19/25 & 8/16/25

KIDS ON CANVAS 255511 548001 [DONATION PURCHASES 350.00{06252025 368186|KIDS ON CANVAS - JULY 29, 2025

MAXWELL ZARLING 255511 548001 [DONATION PURCHASES 800.00{06252025 368194|PROGRAM: FIRST LEGO LEAGUE -JULY 2025-16 SESSIONS
MIDWEST TAPE 255511 548002 [MATERIALS - ALL CATEGORIES 787.29(06112025 6128| CUST #2000015656 MATERIAL PURCHASE

MIDWEST TAPE 255511 548002 [MATERIALS - ALL CATEGORIES 796.26(06252025 6189|CUST #2000015656 MATERIAL PURCHASE

MIDWEST TAPE 255511 548002 [MATERIALS - ALL CATEGORIES 637.99|06252025 6189|CUST #2000015656 MATERIAL PURCHASE




Mead Public Library - Accounts Payable June 1st, 2025 through June 30th, 2025

Item 11.

VENDOR NAME ACCOUNT ACCOUNT DESC AMOUNT |DATE PAID (CHECK NO |FULL DESC

MIDWEST TAPE 255511 548002 [MATERIALS - ALL CATEGORIES 76.74106252025 6189|CUST #2000016317 MONARCH GRANT/PROJECT
CAVENDISH SQUARE 255511 548002 [MATERIALS - ALL CATEGORIES 186.03]06112025 368027|ACCT #1000136576 STANDING ORDERS - MPL

INGRAM LIBRARY SERV 255511 548002 [MATERIALS - ALL CATEGORIES 1,152.18|06112025 6116|CUST #20W1532 MAT. PURCH & MONARCH GRANT $31.34
INGRAM LIBRARY SERV 255511 548002 [MATERIALS - ALL CATEGORIES 196.54]106112025 6116|ACCT #20W1532 MATERIAL PURCHASE

INGRAM LIBRARY SERV 255511 548002 [MATERIALS - ALL CATEGORIES 1,204.49106252025 6182| ACCT #20W8082 MAT. PURCH & MONARCH GRANT $876.81
INGRAM LIBRARY SERV 255511 548002 [MATERIALS - ALL CATEGORIES 651.75|06252025 6182| ACCT #20W8082 MATERIAL PURCHASE

INGRAM LIBRARY SERV 255511 548002 [MATERIALS - ALL CATEGORIES 984.32|106112025 6116|ACCT #20W8082 MAT. PURCH & MONARCH GRANT $436.19
INGRAM LIBRARY SERV 255511 548002 [MATERIALS - ALL CATEGORIES 298.70|06112025 6116(ACCT #20X7192 MONARCH GRANT/PROJECT FUND

INGRAM LIBRARY SERV 255511 548002 [MATERIALS - ALL CATEGORIES 354.44106252025 6182(ACCT #20X7192 MONARCH GRANT/PROJECT FUND

INGRAM LIBRARY SERV 255511 548002 [MATERIALS - ALL CATEGORIES 274.01|106112025 6116|ACCT #20W8082 MAT. PURCH & MONARCH GRANT $29.67
INGRAM LIBRARY SERV 255511 548002 [MATERIALS - ALL CATEGORIES 9.74(06252025 6182|ACCT #20W1532 MATERIAL PURCHASE

INGRAM LIBRARY SERV 255511 548002 [MATERIALS - ALL CATEGORIES 2,208.85/06252025 6182| ACCT #20W8082 MAT. PURCH & MONARCH GRANT $289.44
INGRAM LIBRARY SERV 255511 548002 [MATERIALS - ALL CATEGORIES 358.76|06252025 6182| ACCT #20W8082 MAT. PURCH & MONARCH GRANT $26.78
INGRAM LIBRARY SERV 255511 548002 [MATERIALS - ALL CATEGORIES 292.79106252025 6182|ACCT #20W8082 MAT. PURCH & MONARCH GRANT $76.67
INGRAM LIBRARY SERV 255511 548002 [MATERIALS - ALL CATEGORIES 163.45|06252025 6182|CUST #20W8082 MAT. PURCH & MONARCH GRANT $19.25
INGRAM LIBRARY SERV 255511 548002 [MATERIALS - ALL CATEGORIES 264.83106252025 6182(ACCT #20X7192 MONARCH GRANT/PROJECT FUND

INGRAM LIBRARY SERV 255511 548002 [MATERIALS - ALL CATEGORIES 253.95|06252025 6182|ACCT #20W8082 MAT. PURCH & MONARCH GRANT $31.49
INGRAM LIBRARY SERV 255511 548002 [MATERIALS - ALL CATEGORIES 467.05(06252025 6182|ACCT #20W8082 MAT. PURCH & MONARCH $40.15
INGRAM LIBRARY SERV 255511 548002 [MATERIALS - ALL CATEGORIES -5.07|06252025 6182|CREDIT MEMO FOR INVOICE #88262733 ACCT #20W8082
INGRAM LIBRARY SERV 255511 548002 [MATERIALS - ALL CATEGORIES 418.59(06252025 6182|ACCT #20W8082 MAT. PURCH & MONARCH GRANT $219.76
INGRAM LIBRARY SERV 255511 548002 [MATERIALS - ALL CATEGORIES 185.25]06252025 6182| ACCT #20W8082 MAT. PURCH & MONARCH GRANT $32.43
INGRAM LIBRARY SERV 255511 548002 [MATERIALS - ALL CATEGORIES -33.78[06252025 6182| CREDIT MEMO FOR INVOICE #87267743

AMAZON CAPITAL SERVI 255511 548002 [MATERIALS - ALL CATEGORIES 79.87106252025 6157|ACCT #A2JXVCVZU4S49M MATERIAL PURCHASE

AMAZON CAPITAL SERVI 255511 548002 [MATERIALS - ALL CATEGORIES 98.00|06252025 6157|ACCT #A2JXVCVZU4S49M MONARCH GRANT/PROJECT FUND
AMAZON CAPITAL SERVI 255511 548002 [MATERIALS - ALL CATEGORIES 60.78106252025 6157|ACCT #A2JXVCVZU4S49M MATERIAL PURCHASE

DEMCO, INC. 255511 548002 [MATERIALS - ALL CATEGORIES 86.25/06112025 368038|CUST #480136750 REF #50570195 -COLL SUPPLIES
SHOWCASES 255511 548002 [MATERIALS - ALL CATEGORIES 172.80]06112025 6138|COLL. SUPPLIES - MPL - DOUBLE CD TWO-HOLE PAGE
EBSCO SUBSCRIPTION 255511 548002 [MATERIALS - ALL CATEGORIES 10.79(06252025 6168| TRICYCLE MEBERSHIP RATE ADJ, ACCT #CG-F-98112-00
EBSCO SUBSCRIPTION 255511 548002 [MATERIALS - ALL CATEGORIES 252.49106252025 6168|ACCT #CG-F-98112-00 RATE ADJUST. FOR INV., 1726588
MIDWEST TAPE 255511 548003 [OTHER CONTENT 60.00|06112025 6128|CUST #2000014274 OTHER CONTENT

MIDWEST TAPE 255511 548003 [OTHER CONTENT 718.26(06252025 6189|CUST #2000014274 OTHER CONTENT

MIDWEST TAPE 255511 548003 [OTHER CONTENT 84.99106252025 6189|CUST #2000014274 OTHER CONTENT

AMAZON CAPITAL SERVI 255511 560255 [TOOLS & SMALL EQUIPMENT 146.28|06252025 6157| ACCT #A2JXVCVZU4S49M EMPLOYEE DEVELOPMENT
CDWG 255511 659200 |EQUIPMENT REPLACEMENT 6,003.51|106112025 368028|CUST #3162682 ORDER #1CH9197 - LENOVO THINK-MPL
AMAZON CAPITAL SERVI 255511 659200 [EQUIPMENT REPLACEMENT 53.34|06112025 6095| ACCT #A2JXVCVZU4S49M EQUIPMENT REPLACEMENT
AMAZON CAPITAL SERVI 255511 659200 [(EQUIPMENT REPLACEMENT 26.22106112025 6095|ACCT #A2JXVCVZU4S49M OFFICE SUPPLIES & EQUIP
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Mead Public Library - Financial Statement for June 30, 2025
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ACCOUNT DESCRIPTION
PROPERTY TAX LEVY

MONARCH - SHEBOYGAN COUNTY
MONARCH - OZAUKEE COUNTY
MONARCH - RESOURCE
MONARCH - ADJACENT COUNTIES
PATRON FEES

PHOTOCOPIES
VENDING/CONCESSION SALES
INTEREST INCOME
CONTRIBUTIONS/DONATIONS
MISCELLANEOUS REVENUE

TOTAL REVENUE

FULL TIME SALARIES - REGULAR
FULL TIME SALARIES - OVERTIME
FICA

MEDICARE

WI RETIREMENT FUND

HEALTH INSURANCE

DENTAL INSURANCE

LIFE INSURANCE

WORKERS COMPENSATION
CONTRACTED SERVICES
FINANCIAL SERVICE FEES
INSURANCE PREMIUMS
ADVERTISING & MARKETING
PROGRAM SERVICES

IT SERVICE FUND CHARGES
SOFTWARE MAINT & SUBSCRIPTIONS
EMPLOYEE DEVELOPMENT
VEHICLE & PARKING EXPENSES
OFFICE SUPPLIES
POSTAGE & DELIVERY
DISPLAYS

DONATION PURCHASES
MATERIALS - ALL CATEGORIES
OTHER CONTENT

BUILDING MAINT & REPAIR
UTILITIES

ORIGINAL APPROP  TRANFRS/ADJSMTS

REVISED BUDGET

YTD ACTUAL

ENCUMBRANCES

Item 11.

AVAILABLE BUDGET

(3,150,004.00) - (3,150,004.00)  (2,260,824.85) - (889,179.15)
(929,860.00 - (929,860.00)  (929,859.48) - (0.52)
(13,113.00 - (13,113.00) (13,112.64) - (0.36)
(100,000.00 - (100,000.00)  (100,000.00) - -
(53,708.00 - (53,708.00) (52,151.00) - (1,557.00)
(7,000.00 - (7,000.00) (2,974.10) - (4,025.90)
(8,000.00) - (8,000.00) (10,945.91) - 2,945.91
(600.00) - (600.00) (480.27) - (119.73)
(40,000.00) - (40,000.00) (29,279.62) - (10,720.38)
(70,000.00) - (70,000.00) (79,885.45) - 9,885.45
(2,000.00) - (2,000.00) (2,052.20) - 52.20
(4,374,285.00) - (4,374,285.00) (3,481,565.52) - (892,719.48)
2,463,039.00 - 2,463,039.00  1,025,290.12 - 1,437,748.88
- - - 258.79 - (258.79)
146,355.00 - 146,355.00 60,512.39 - 85,842.61
34,229.00 - 34,229.00 14,152.12 - 20,076.88
157,838.00 - 157,838.00 68,007.92 - 89,830.08
449,803.00 - 449,803.00 234,371.50 - 215,431.50
26,374.00 - 26,374.00 13,883.66 - 12,490.34
5,141.00 - 5,141.00 2,119.24 - 3,021.76
847.00 - 847.00 847.00 - -
173,027.00 - 173,027.00 44,036.18 18,915.00 110,075.82
6,435.00 - 6,435.00 1,592.65 - 4,842.35
24,366.00 - 24,366.00 2,195.58 - 22,170.42
9,400.00 - 9,400.00 2,701.42 - 6,698.58
10,000.00 - 10,000.00 6,460.14 - 3,539.86
51,944.00 - 51,944.00 51,944.00 - -
20,000.00 - 20,000.00 10,390.67 - 9,609.33
8,500.00 - 8,500.00 7,425.87 - 1,074.13
19,440.00 - 19,440.00 10,128.83 - 9,311.17
13,700.00 - 13,700.00 4,539.77 - 9,160.23
5,000.00 - 5,000.00 6,319.79 - (1,319.79)
1,000.00 - 1,000.00 - - 1,000.00
70,000.00 - 70,000.00 44,531.32 - 25,468.68
361,019.00 - 361,019.00 145,856.34 - 215,162.66
146,156.00 - 146,156.00 160,550.45 - (14,394.45)
- - - 718.83 - (718.83)
139,072.00 - 139,072.00 45,669.65 - 93,402.35
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Item 11.

Mead Public Library - Financial Statement for June 30, 2025

ORG

255511
255511
255511
255511
255511

0oBJ

555120
560255
631200
652200
659200

ACCOUNT DESCRIPTION ORIGINAL APPROP TRANFRS/ADJSMTS REVISED BUDGET YTD ACTUAL ENCUMBRANCES AVAILABLE BUDGET
PHONES 4,000.00 - 4,000.00 646.88 - 3,353.12
TOOLS & SMALL EQUIPMENT 3,100.00 - 3,100.00 720.63 - 2,379.37
BUILDING IMPROVEMENTS - 334,375.00 334,375.00 2,467.50 334,375.00 (2,467.50)
IT EQUIPMENT 24,500.00 - 24,500.00 9,121.49 - 15,378.51
EQUIPMENT REPLACEMENT - - - 131,731.68 136,954.49 (268,686.17)
TOTAL EXPENSES 4,374,285.00 334,375.00 4,708,660.00 2,109,192.41 490,244.49 2,109,223.10
TOTAL REVENUE LESS EXPENSES - 334,375.00 334,375.00 (1,372,373.11) 490,244.49 1,216,503.62
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Item 12.

Title: Cessation of Employment
Chapter: Personnel

Approved By: Library Board of Trustees

Document Type: Policy
Document Number: 15.19
Original Effective Date:
Date of Last Revision:

In addition to voluntary separation, retirement, layoff, discharge, or death employment ceases
when an employee is unable to report to work due to illness or injury following a period of 90
days after use of all applicable family and medical leave, paid time off, unaccrued leave, and sick

leave account.

Cessation of Employment
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Item 12.

Title: Classification Schedule
Chapter: Personnel

Document Type: Policy
Document Number: 15.14

Approved By: Library Board of Trustees 10/25/2018 | Original Effective Date:

Date of Last Revision: 11/6/2018

Classification Schedule

I.  Position grades are designated on the “City of Sheboygan Non-Represented Pay

Schedule”

II. The Library positions listed on the city pay schedule are as follows:

Grade Position
A" Library Director
S Library Business Manager

Library Public Service Manager
Library Technical Support Manager

K Library Information Technology Specialist
J Librarian
Library Page Supervisor
Library Public Safety Specialist
I Library Communications Specialist
H Library Maintenance Supervisor
C Library Assistant
Library Maintenance Technician
E Library Administrative Assistant
F Libréry Cataloger
o Library Page

Library Cleaner

14




Title: Compensation - Entrance Pay Rates Document Type: Policy
Chapter: Personnel Document Number: 15.20
Approved By: Library Board of Trustees Original Effective Date:

Date of Last Revision: 09/24/2015

Compensation - Entrance Pay Rates

Starting Rate on Initial Employment: Original appointment to any position shall normally be
made at the minimum rate for that position. At the Director's discretion, initial compensation
may be set at a rate higher than the minimum rate for the position.

Starting Rate on Return to Duty: When an employee returns to duty in the same position after a
separation from Library employment not due to discreditable circumstances, such employee may,
at the Director's discretion, receive the rate of pay corresponding to the rate received at the time
of separation and shall subsequently serve there at for such period normally required for merit
increase eligibility.

Rate of Pay on Promotion: When an employee is promoted to a position with a higher pay range,
the director shall have the discretion to set the employee’s rate of pay, provided that any pay raise
fits within the board approved personnel budget.

Item 12.
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Title: Compensation - Merit Increase Plan Document Type: Policy
Chapter: Personnel Document Number: 15.22
Approved By: Library Board of Trustees Original Effective Date:

Date of Last Revision: 09/24/2015

IL.

IIL.

Compensation - Merit Increase Plan

The Board shall adopt and the Director (or designee) shall administer a merit increase
plan integrated with the system of periodic performance appraisal.

The Merit Increase Plan shall apply to full-time and part-time employees.

Merit pay, when applicable, shall be awarded in increments paralleling those applicable
to comparable City employees.

If a merit increase would place an employee's hourly rate above the maximum hourly rate
in the salary range for the position held, such employee will receive a merit bonus, which
shall remain in effect for one year following its effective date.

Merit increases or bonuses are effective during the first full pay period following the
submission of library staff evaluation paperwork to the City Human Resources
Department. Submissions that are received late will be applicable to the first payroll
following the review date unless the submission of the review was held for discretionary
reasons (for example, if the employee was on a performance improvement plan that
delayed a merit award).

Following approval by the Director of the appropriate merit adjustment, the employece
shall be notified of such approval in writing. Within 15 days of this notification, the
employee may request that the Library Director and the employee’s supervisor review the
performance rating and resultant merit adjustment. Within 15 days of that review the
employee may file an appeal via the Library Director to the Human Resources
Committee by completing a Notice of Evaluation Appeal form (available online and in
the Administrative Services office).

The Director will promptly submit the Notice of Evaluation Appeal form to the Human
Resources Committee Chair, who will promptly schedule a Committee meeting at a time
and date when the employee, the employee’s supervisor, and the Director are able to
attend for the purpose of the Committee’s hearing the employee’s appeal. After the
hearing, the Committee will either confirm the recommended merit adjustment or
approve a revised merit adjustment for the employee based upon the additional objective
facts regarding the performance rating reviewed at the hearing. The decision will be
confirmed in writing to the employee and this decision shall be final.

Item 12.
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Title: Compensation Plan Document Type: Policy
Chapter: Personnel Document Number: 15.15
Approved By: Library Board of Trustees Original Effective Date:

Date of Last Revision: 11/15/2016

IL.

III.

Compensation Plan

All positions shall be compensated in accordance with the Compensation Plan established
by the Board as follows: The minimum, mid-point and maximum salary ranges for
Library positions grade A — grade Z parallel “City of Sheboygan Non-Represented Pay
Schedule” wage schedule. Salary and wage rate tables are maintained in the Library’s
Administrative Office.

Compensation is established for work for a normal schedule of 40 hours per workweek;
provided, however, that the salaries of employees in exempt positions are fixed according
to the responsibilities to be fulfilled and are not based on a fixed number of hours per pay
period and shall not be adjusted with variations in work schedules unless part-time
employment is specifically provided.

During periods when the full-time position is established at less than 80 hours per pay
period, the resulting ratio will apply to definitions of employees and to all calculations of
compensation and benefits for eligible employees. Those which are herein calculated as
or referred to in numbers of hours will be rounded up to the next 15-minute increment.

The Board does not grant general salary increases annually. Instead, the salary schedule
will follow the City of Sheboygan “Non-Represented Pay Schedule” grade and ranges
within the grade. Schedule increases will be adopted by the Library Board of Trustees
and will be adjusted when and as warranted due to the periodic revision of the salary
schedules for comparable City employees. In order to be considered relevant to the
compensation of library employees, salary/compensation surveys, whether conducted by
the Library or by the City, shall include comparisons with public library salary schedules
and other compensation in the following communities, in addition to those recommended
by the City: Appleton, Eau Claire, Kenosha, Lacrosse, Oshkosh, and Racine.

When adjustments to the Compensation Plan for the purpose of position reclassification
place an employee under the minimum rate for the position, the employee's rate will be
adjusted to the new minimum rate.

When adjustments to the Compensation Plan for the purpose of position reclassification
place an employee above the maximum rate for the position, the employee's rate will
remain fixed until such time that the maximum rate equals or exceeds the fixed rate.

Item 12.
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(p L4 Item 12.

Title: Continuity of Service Document Type: Policy

Chapter: Personnel Document Number: 15.26

Approved By: Library Board of Trustees Original Effective Date:
Date of Last Revision:

Continuity of Service

Continuity of Service: Service requirements shall imply continuous service, which means
Library employment without break or interruption. Unpaid leaves of absence of less than 31
consecutive calendar days, paid FMLA leaves, and other paid leaves shall not interrupt
continuous service nor be deducted therefrom. Except for extended service with the U. S. Armed
Forces, unpaid FMLA leaves in excess of 30 consecutive calendar days and unpaid leaves of
absence in excess of 30 consecutive calendar days shall be deducted in computing total service
but shall not serve to interrupt continuous service.

Continuity of service shall be interrupted if the employee:

a) Is laid off or has not worked for any reason, other than those listed in the section
immediately below, for a continuous period equal to the employee’s term of employment
or for 24 calendar months, whichever is lesser.

Continuity of service shall terminate if the employee:

a) Quits, or

b) Is retired, or

¢) Is laid off or has not worked for any reason, other than those listed elsewhere in this
section, for a continuous period exceeding the employee’s term of employment or 24
calendar months, whichever is lesser, or

d) Is discharged.
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Item 12.

Title: Definition of Employees
Chapter: Personnel
Approved By: Library Board of Trustees

Document Type: Policy
Document Number: 15.17
Original Effective Date:

Date of Last Revision: 12/18/2014

Definition of Employees

. Full-time: A full-time employee is a person hired to fill a full-time position, of at least 80
hours per pay period, approved in the Library's Table of Organization on a year-round
basis and who is not currently on unpaid leave for a period projected to be in excess of 30
consecutive calendar days unless such leave is FMLA leave. Full-time employees are
eligible to accrue and receive all benefits as provided for in this policy.

. Part-time: A part-time employee is a person hired to fill a part-time position, up to 58
hours per pay period, approved in the Library's Table of Organization on a year-round
basis and who is not currently on unpaid leave for a period projected to be in excess of 30
consecutive calendar days unless such leave is FMLA leave. Part-time employees are
eligible to accrue and receive some benefits as provided for in this policy.

. Temporary: These positions are occasionally needed to fulfill a short-term need within
the organization. However, these positions are considered “extra help” and, therefore, are
not benefit eligible (other than state-required benefits).

. Full-time Equivalent: Full-time equivalency is based on an 80-hour pay period.
Part-time positions are defined as a full-time equivalent of 0.5 or greater. The full-time
equivalency status of part-time employees shall not change for temporanly working
additional hours.

. Retiree or Retirement: A full-time or part-time employee, no longer working for the
Library as such, who reached the retirement age as determined for annuity computation
purposes under the Wisconsin Retirement System while an employee of the Library and
who is eligible to receive said annuity payments.
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Item 12.

Title: Definition of Orientation Period, Trial Period | Document Type: Policy
and Pay Period Document Number: 15.16
Chapter: Personnel Original Effective Date:
Approved By: Library Board of Trustees Date of Last Revision:

Definition of Orientation Period, Trial Period and Pay Period

. Orientation Period: The orientation period is for all new hires and shall be one year,

during which time the Director (or designee) may terminate the services of the employee.
The employee shall have no recourse over such termination.

. Trial Period: The trial period is for promoted employees and shall be one year.

Employees who do not satisfactorily complete this period, or request in writing to be
removed from said position, are eligible to return to their former position or any vacant
position they are capable of performing, provided the position is included in the Table of
Organization, is funded and is open. Rate of pay will be adjusted accordingly.

. Pay Period and Work Week: Library pay periods begin on a Sunday and end fourteen

days later on a Saturday. Library pay dates coincide with those for other City employees.
The work week begins on Sunday at 12:00 AM and ends on the following Saturday at
11:59 PM.

. Pay Method: The Library issues pay to all employees via the direct deposit program

administered by the City of Sheboygan.
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Title: Employee Performance Reviews Document Type: Policy
Chapter: Personnel Document Number: 15.21
Approved By: Library Board of Trustees Original Effective Date:

Date of Last Revision: 11/24/2014

III.

Employee Performance Reviews

The Board shall adopt and the Director (or designee) shall administer a system of
periodic employee performance reviews which will normally be completed at the
beginning of each New Year.

The Board shall review the Director's work performance periodically in such a manner as
adopted by the Board.

Orientation Period: New full-time and part-time employees shall be reviewed
periodically during the orientation period.

Trial Period: Promoted full-time and part-time employees shall be reviewed periodically
during the trial period.

Full-time and part-time employees: All such employees shall be reviewed periodically
throughout the duration of their employment.

Continuation of employment is predicated on consistent achievement of satisfactory
performance as evidenced via employee review(s). The Director is authorized to
terminate the employment of employees whose performance is below the level expected
and who are not able to improve their performance in the time period specified.

Item 12.
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Item 12.

Title: Employee Promotion and Demotion Document Type: Policy

Chapter: Personnel Document Number: 15.23

Approved By: Library Board of Trustees Original Effective Date:
Date of Last Revision:

Employee Promotion and Demotion

The Director shall approve all promotions and demotions and determine the applicable hourly
rate within the provisions of this Plan.

Promotions may be granted within the limitations of the Library's budget and Table of
Organization to employees demonstrating exemplary work and who fulfill the requirements of
the new position.
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Item 12.

Title: Establishment and Maintenance of the
Classification and Compensation Plans
Chapter: Personnel

Approved By: Library Board of Trustees

Document Type: Policy
Document Number: 15.13
Original Effective Date:
Date of Last Revision:

Establishment and Maintenance of the Classification and Compensation Plans

The Board is responsible for establishing and maintaining the Classification Schedule and
Compensation Plan, including but not limited to allocating new or changed positions,
determining proper compensation rates, maintaining current position classifications and
specifications, and revising them on the basis of changes in duties of positions, availability of
funds and in prevailing rates of pay for comparable occupations outside the Library. The Board
may delegate administrative and clerical work involved in the foregoing to any appropriate
Library official or employee.

Employees may request consideration of a change in the classification or compensation of their
positions. Such requests shall initially be made to the Director who shall promptly seek to arrive
at a solution consistent with the Classification Schedule or Compensation Plan and acceptable to
the employee. Where the Director is unable to resolve such a request, the Director shall submit
the matter to the Board for consideration and action. '
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Item 12.

Title: Hiring, Disciplining and Discharge of Library Staff | Document Type: Policy
Chapter: Personnel Document Number: 15.04
Approved By: Library Board of Trustees Original Effective Date:

Date of Last Revision: 12/18/2014

- Hiring, Disciplining and Discharge of Library Staff

The Director (or designee) shall hire, discipline and discharge all other personnel. Such actions shall be
final upon the Director's signing of all related documents in regular use for such purposes.

A) Recruitment

1)

As stated in Section 10000 VIIL, it is the policy of the Library Board to compiy with the Equal
Employment Opportunity Act in order to recruit and select the most qualified persons for
approved vacancies.

In accordance with State law and the guidelines for the Equal Employment Opportunity
Commission, recruitment and selection shall be conducted in an affirmative manner to ensure
open competition and to provide equal employment opportunity to qualified individuals
regardless of age, race, creed, color, disability, marital status, sex, national origin, ancestry,
sexual orientation, political affiliation, arrest record, conviction record (except as permitted by
Statute), membership in the National Guard, State defense force, or any other reserve component
of the military force of the United States or this State, or use or non-use of lawful products off
the employer’s premises during non-working hours, except as otherwise provided.

B) Vacancy Review Process

1)

2)

When a vacancy or promotion is anticipated the Library Manager or Supervisor responsible for
the service group in which the vacancy exists, after an internal service/staffing review, completes
a Vacant Position Review form before the position can be filled on other than a temporary basis
and submits it to the Director for further review and action.

The Vacant Position Review Form shall be in a format developed by Administrative Services

and shall include:

(a) The likely costs associated with filling the position including the extent to which such costs
are included in the current year’s expenditure budget.

(b) The anticipated effect on services to the public and other library service groups of keeping
the position vacant.

(c) The anticipated effect on services to the public and other library service groups of filling the
vacant position, including options for filling by transfer or promotion.

(d) A recommendation for the method of posting the vacant position, if approved for
recruitment, e.g. internal posting, general posting, transfer, or promotion.

C) The Director reviews the Vacant Position Review Form and:
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(a) Proceeds to fill the position with or without modification via internal posting, general
posting, transfer, promotion, or other current method if there is concurrence with the Library
Manager or Supervisor recommendation.

(b) Declines to fill the position per the Vacant Position Review Form

(c) Arranges for the posting of approved position vacancies for recruitment.

D) Vacant Position Action

(a) No person shall be hired to fill, be promoted to, or be transferred until approval is granted by
the Director or, if applicable, by the Board.

(b) As a matter of information, the Director may report decisions regarding vacant positions to
the Board and/or its Human Resources Committee. In addition, the Director may consult
with the Board and/or its Human Resources Committee prior to determining the final
disposition of any given vacant position(s).

Item 12.
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Title: Immediate Discharge Document Type: Policy

Chapter: Personnel Document Number: 15.25

Approved By: Library Board of Trustees Original Effective Date:
Date of Last Revision:

Immediate Discharge

Immediate Discharge: Reasons which may result in the immediate discharge of an employee
include, but are not limited to, instances in which an employee:

L

IL.

III.

<

VIIL

VIIL

XII.

Is absent from work for three consecutive days without advising the Director (or
designee) of an acceptable reason for such absence unless it was impossible to do so, or

Overstays a leave of absence without advising the Director (or designee) of an acceptable
reason unless it was impossible to do so, or

Gives a false reason in requesting a leave of absence, or

Engages in other full-time employment without the Director's authorization during a
leave of absence, or

Reaches a settlement for total disability, or

Falsifies information required for or during employment, or

Commits theft on Library premises, or

Possesses, uses or sells illegal drugs on Library premises, or

Possesses a firearm or a concealed weapon on Library premises, or

Engages in the intentional destruction or sabotage of Library property or services, or

Demonstrates violent, disruptive or disorderly conduct directed to customers or
employees, or

Is insubordinate without advising the Director (or designee) of an acceptable reason for
such action prior to the event (unless it was impossible to do so) or subsequent to its
occurrence.

Item 12.

26




(M

Item 12.

Title: Interpretation of Position Specifications Document Type: Policy

Chapter: Personnel Document Number: 15.12

Approved By: Library Board of Trustees Original Effective Date:
Date of Last Revision:

Interpretation of Position Specifications

Purpose and Effect of Position Specifications: Position specifications shall outline the main
characteristics and qualification requirements and give examples of specific duties which
employees holding such positions may be properly required to perform. Specifications are
descriptive and explanatory but not restrictive. The listing of specific examples of duties does
not preclude the assignment of other tasks by the Director (or designee).

Statements of Qualifications: The statement of qualifications in a position specification is
intended to be used as a guide in selecting persons for examinations and employment, for
preparing examinations, and for use in rating the position.
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Item 12.

Title: Life Insurance Document Type: Policy

Chapter: Personnel Document Number: 15.52

Approved By: Library Board of Trustees Original Effective Date:
Date of Last Revision:

Life Insurance

The Library shall pay 50% of the monthly premium of the Wisconsin Employee Group Life
Insurance Plan in accordance with the Wisconsin State Statutes for eligible employees who have
satisfactorily completed six months of their orientation period and who voluntarily choose to

participate in said plan.
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Item 12.

Title: Pension ,
Chapter: Personnel
Approved By: Library Board of Trustees

Document Type: Policy
Document Number: 15.37
Original Effective Date:
Date of Last Revision:

Pension

The Library participates in the Wisconsin Retirement System and is subject to Wisconsin

Statutes Chapter 41.

The Library shall pay to the Wisconsin Retirement System (WRS) one-half of the combined
employer-employee contribution as established by the WRS.
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Item 12.

Title: Personnel Records Document Type: Policy

Chapter: Personnel . | Document Number: 15-09

Approved By: Library Board of Trustees Original Effective Date:
Date of Last Revision:

Personnel Records

The Director (or designee) shall keep all required personnel records as required by law and the
“Record Retention Schedule for Wisconsin’s Public Libraries and Public Library Systems™ as
adopted by the Library Board.
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Item 12.

Title: Position Classification and Specification
Chapter: Personnel
Approved By: Library Board of Trustees

Document Type: Policy
Document Number: 15.11
Original Effective Date:
Date of Last Revision:

Position Classification and Specification

Position Classification: Positions shall be similarly classified in respect to their duties and
responsibilities so that similar job requirements and same rates of pay are applicable thereto.

Position Specification: The Board shall approve and the Director (or designee) shall maintain
position specifications which define the duties of all positions and establish the desirable

qualifications required for successful performance in such positions.
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Title: Progressive Employee Discipline, Discharge Document Type: Policy
and Grievance Process Document Number: 15.24
Chapter: Personnel Original Effective Date:
Approved By: Library Board of Trustees

Date of Last Revision: 09/24/2015

Progressive Employee Discipline, Discharge and Grievance Process

1. The Director is authorized to discipline, suspend or discharge employees. The normal
sequence of disciplinary action for offenses other than those subject to immediate
discharge or specified elsewhere is:

e o

Oral reprimand
Written reprimand
Unpaid suspension
Termination

2. Notice of such discharge or suspension shall be in writing and shall include the reason(s)
for the discharge or suspension.

3. Employees may submit a grievance and appeal discipline, discharge, and workplace
safety decisions as follows:

a.

A grievance is defined as any difference or misunderstanding which may arise
between the Library and one of its employees regarding discipline, discharge or
workplace safety. Administration shall be responsible for developing and making
available to all employees the Grievance Form which must be completed stating
the issue involved, the date when the situation arose, and the relief that is sought
to resolve the situation.

In the event that an employee does not agree with disciplinary action taken
against him/her; disagrees with his/her termination; or has an issue with
workplace safety which affects him/her, the following grievance procedure shall
be used.

- Step 1

Except for employees subject to immediate discharge, who shall proceed directly
to Step 3, the employee shall submit the completed grievance form to his/her
supervisor for discussion. The grievance must be submitted within five (5) days of
the occurrence. The supervisor shall provide the employee with a written response
to the grievance within ten (10) days.

Step 2

In the event that no satisfactory resolution occurs in Step 1, the employee shall
present the grievance to his’her Manager within five (5) days of the supervisor’s
response. The Manager will provide the employee with a written response to the
grievance within fifteen (15) days.

Item 12.
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Step 3

Should the matter still not be resolved, or if the matter is an immediate employee
discharge, the employee will file the grievance with the Library Director for
hearing before the Human Resources Committee of the Library Board. This
appeal must be made within five (5) days of the receipt of the Manager’s response
under Step 2, or within five (5) days of the date of termination. The Human
Resources Committee shall schedule a hearing on the appeal within thirty (30)
days of receiving the appeal and will request the Library Director to furnish it
with all pertinent information and documents on the matter. The Human
Resources Committee shall conduct a hearing and the employee appearing shall
have the full opportunity to be heard. Notice of the time and place of such hearing
shall be delivered personally to the employee or sent to the employee appealing
by certified mail to his last known address, and also given to the appointing
authority who administered the discipline or in whose department the workplace
safety issue is alleged.

At the hearing, the employee will have the right to present testimony and
witnesses regarding the matter and will be subject to cross examination. Each
member of the committee may subpoena witnesses, administer oaths, examine
witnesses and compel the production of relevant documents, records and papers in
connection with the conduct of the hearing and the Committee may examine each
public record as it requires in relation to any investigation. All officers and other
persons in the library service shall attend and testify when required to do so by the
Committee.

The Committee may appoint an impartial third person for the sole purpose of
serving as a member of an official hearing set forth under this section. The
Committee will render its decision on the appeal in writing to the employee
within twenty (20) days of the hearing.

Step 4 — Final Appeal

The employee or appointing authority may choose to make a final appeal to the
Mead Public Library Board. This appeal must be filed with the Library Board
President within five (5) days of receipt of the decision of the Human Resources
Committee.

The Library Board will review all the evidence produced during the Human
Resources Committee hearing and may choose to ask the employee or other
persons to testify if questions arise. The Library Board will render its decision
within thirty (30) days of the review. The decision of the Library Board will be
final and binding on all parties.

Item 12.
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Title: Special Leave Document Type: Policy

Chapter: Personnel Document Number: 15.35

Approved By: Library Board of Trustees Original Effective Date:
Date of Last Revision:

a)

b)

d)

Special Leave

The Director may authorize special paid or unpaid leaves of absence for any period or
periods not to exceed three calendar months in any calendar year. '

An employee's immediate supervisor may grant unpaid leaves for personal reasons for a
period or periods not to exceed ten working days in any calendar year.

The Director may authorize special paid or unpaid leaves for the purpose of attending
extended training courses at a recognized university or college and for other purposes
deemed beneficial to the Library. If such leave is paid, the employee is required to work
six months for each month of leave, with any fraction of a month of over 15 days
considered a month, or to reimburse the Library for pay received during the leave. The
Library Board shall approve such leaves in excess of three months.

Employees who are granted leaves in excess of three months will be placed, upon their
return, wherever a suitable vacancy exists even though it may not be in the same position
or grade as formerly held prior to the leave.

Employees who fail to ask for and secure an extension of leave or fail to return to duty at
the end of a leave shall automatically be dropped from the Library's employment rolls.

Item 12.
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Facilities Report— Updated 7/11/25

In Process
e 24/7 Locker Expansion
o Purchase order was issued 7/10/25
o After new locker is delivered, maintenance will assist with locker installation
o Ordered weather sealing parts

e Community Services Office and Phone Booths
o Library staff and Engberg Anderson Architects discussed preliminary drawings on
6/18/25
o Engberg Anderson Architects responded to the feedback on 6/24/25
o Finalized plans forthcoming

e Youth Services Entrance
o Facilities Director currently gathering requirements for this project

e Replacement of Paper Towel and Toilet Paper Holders to New Vendor for Savings
o Nearly complete
o Using up old supplies before converting to new dispensers

e Building Security
o Key audit being conducted

e Roof Replacement
o Estimated start date is early August depending on weather and contractors
schedule

e (arpeting
o Second floor carpet is not adhering
o Working with City Procurement Specialist to get the issue fixed via a warranty

Completed
¢ Automated Material Handling System (AMH) Machine

o Contractor completed the inside book drop area
o Contractor covered up abandoned outside drop box
o Replaced book bins with a different style to prevent overfilling

e Cooling System
o Installed and adjusted sensor location for failed differential pressure
o Changed boiler controls to be more efficient

Item 14.
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Air Grill

o

Cleaned outside air grill for air handling unit

Building Security

o

o

Changed exterior door locks
External physical keys limited to director and select facilities staff

Item 14.
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