
 

BOARD OF WATERWORKS 

COMMISSIONERS AGENDA 

August 22, 2022 at 3:30 PM 

Water Utility Admin Office, 72 Park Avenue, Sheboygan WI 

Persons with disabilities who need accommodations to attend this meeting should contact the Sheboygan Water 
Utility, (920) 459-3805. Persons other than commission, committee, and board members who wish to participate 
remotely shall provide notice to the Utility at 920-459-3805 at least 24 hours before the meeting so that the 
person may be provided a remote link for that purpose. 
 

OPENING OF MEETING 

1. Pledge of Allegiance 

MINUTES 

2. Approve minutes of the July 18, 2022 meeting 

REPORTS 

3. Financial reports and approval of vouchers 

4. Superintendent's report including operations, construction-maintenance, and customer relations/fiscal 

ITEMS FOR DISCUSSION AND POSSIBLE ACTION 

5. Request approval of proposed 2023 preliminary Water Utility budget 

6. Request approval to purchase NEOGOV Perform module 

7. Review ETF Board employer determination 

PERSONNEL 

8. Update on distribution tech recruitment 

NEXT MEETING 

9. Next meeting will take place on: September 19, 2022 

ADJOURN 

10. Motion to Adjourn 

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the following locations more 
than 24 hours prior to the time of the meeting: 

1



City Hall  •  Mead Public Library 
Sheboygan County Administration Building  •  City's website 
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. Increase or

2022 2021 (Decrease)

Quarterly Metered*

(Dist II - between Union Residential 201,097.63 193,380.73 7,716.90

and Superior Ave.) Multi-Family 26,605.89 25,599.08 1,006.81

Commercial 69,238.40 64,321.32 4,917.08

Industrial 5,298.13 5,148.18 149.95

Public 13,576.28 13,145.98 430.30

Subtotal 315,816.33 301,595.29 14,221.04

* Billing for scheduled district only for the three preceding months usage.

Public Fire Protection 70,109.70 67,912.44 2,197.26

Monthly Metered 413,607.81 341,025.23 72,582.58

Sheboygan Net 799,533.84 710,532.96 89,000.88

Sheboygan Falls 66,555.70 66,580.40 (24.70)

Kohler 40,655.74 32,504.20 8,151.54

Total 906,745.28 809,617.56 97,127.72

Total accumulative billing for 2022 is $5,755,828.53.   An increase of $424,823.50 from 2021

accounted for as follows:

2022-Total Year to Date

Sheboygan 421,384.45

Sheboygan Falls (11,150.79)

Kohler 14,589.84

424,823.50

Total bills mailed July, 2022: 6,416

Residential 5,334

Multi-Family 111 Multi-Family 9

Commercial 774 Commercial 22

Industrial 36 Industrial 67

Public 55 Public 8

Quarterly 6,310 Monthly 106

REPORT OF BILLING 

JULY 2022
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JULY JULY
Add 2 YR Average 2022 2021
Utility Plant Balance 71,785,097$       68,087,051$       
Materials and Supplies Inventory 291,705$            311,399$            

Less 2 YR Average
Reserve for Depreciation 24,593,093$       23,100,732$       
Customer Adv for Const 4,776,564$         -$                        

Average Rate Base 42,707,146$       45,297,717$       

Net Operating Income YTD 1,113,225$         740,603$            

Net Operating Income As a 
Percent of Average Net Rate Base 2.61% 1.63%

Rate base is calculated using the two year average balance in the following accounts:
Utility Plant Balance - includes all capital assets less any contributed capital assets.
Materials and Supplies Inventory - includes all materials and supplies on hand and in inventory.
Reserve for Depreciation - includes depreciation on capital assets less any contributed capital assets.

RETURN ON RATE BASE
July 31, 2022
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Ending balance on report for June 30, 2022 16,019,102.33

Plus: Receipts 490,448.92            
Misc Receipts 4,704.91                
Direct Pay Receipts 417,639.09            
Stop Loss Reimbursement -                         
Money Market/CDARs Investment Interest 5,860.47                

Minus:
Disbursements  - vendors and payroll (1,164,242.63)        
Bank Service Fees (247.65)                  
Health & Dental Claims/Adm Costs (40,585.88)             
NSF Checks & Customer Refunds (1,100.82)               
Invoice Cloud/Paymentech Deposit Fees (5,895.57)               
Reallocate Sewer/Garbage - payments 81.82                     
Reallocate Sewer/Garbage - monthly (214.13)                  
DNR SDWL Reimbursement - RWI 109,451.96            
Record ACA Annual PCORI Fees (183.54)                  
Automated Credit Card Payments (1,475.78)               
Postage (4,105.98)               
Utility Water Payments (11,710.81)             

         Ending Balance 15,817,526.71$     

Note: The above amount includes: 
Bond Reserve Fund 644,319.88            
LSL Revolving Loan Fund 145,347.32            
Money Market Investment 3,989,243.28         
Health Insurance Restricted Reserve 380,000.00            
ARPA Money Market Restricted - RWI 7,523,179.88         
BAN Funds for Construction -                         

Total 12,682,090.36$     

General Unrestricted Operating Cash 3,135,436.35

 

CASH RESERVE
July 31, 2022

July 31, 2022
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Year to Date Year to Date Year to Date Year to Date
Assets and Other Debits Utility Plant 2022 2021 Liabilities and Other Credits 2022 2021

Proprietary Capital
Utility Plant 81,178,926        78,265,383        Capital Paid by Municipal 1,640,701          1,640,701          
Depreciation- Utility Plant 27,283,588        25,762,522        Unapprop. Earned Surplus 57,364,955        45,735,575        
Net Utility Plant 53,895,338$      52,502,861$      Total Proprietary Capital 59,005,656$      47,376,276$      

Other Property and Investments Bonds, Loans & Advances 11,226,674        12,624,174        
Appropriated Funds4 8,048,527          1,443,420          Total Long Term Debt 11,226,674$      12,624,174$      
Bond Redemption Fund 644,320             668,414             
Net Pension Asset1 769,762             411,147             Current & Accrued Liabilities
Deferred Outflow - Pension & OPEB 1 1,402,233          1,038,866          Accounts Payable -                         483                    
Total Other Prop & Investment 10,864,842$      3,561,847$        Accrued Liabilities 783,003             798,984             

Total Current & Accrued Liab. 783,003$           799,467$           
Current and Accrued Assets

Cash & Investments 7,125,430          5,277,309          Deferred Credits
Accounts Receivable 1,428,108 1,446,667          Bond Premium 164,170             200,039             
LSL Loan Receivable3 244,578 73,160               Pre 2003 Depr on Contributed Assets 35,560               60,694               
Grant Receivable - Restricted2 72,232 31,985 Other Deferred Credits3 0 0
Materials & Supplies Inventory 295,453             287,958             199,730$           260,733$           
Prepaid Expenses 3,987                 30,099               Operating Reserves
Total Current & Accrued Assets 9,169,789$        7,147,177$        Net Pension & OPEB Liability1 357,040             324,886             

Deferred Inflow - Pension & OPEB 1 1,752,555          1,260,697          
Total Assets and Debits 73,929,969$      63,211,885$      Accrued Vac & Sick Leave 605,311             565,652             

Total Operating Reserve 2,714,906$        2,151,235$        

Total Liab & Other Credits 73,929,969$      63,211,885$      

1 See full audited Financial Statements for disclosures and details regarding pensions and OPEB.
2 Grants Receivable - Restricted pertains to the Lead Water Service Lateral Replacement Program funded by the DNR.
3 Receivable related to the SWU LSL loan program.
4Appropriated funds include $9,550,000 in American Rescue Plan Act funding designated to the Raw Water Improvement project.

STATEMENT OF NET POSITION
JULY 31, 2022 AND 2021
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Incr (Decr) % Incr/Decr
MONTH YTD MONTH YTD YTD YTD

Sales Revenue1 918,732$             5,502,276$          814,904$             5,033,363$          468,913$             9.32%
Other Water Revenue2 4,330$                 34,371$               5,003$                 33,088$               1,282$                 3.88%
Total Operating Revenues 923,062$             5,536,647$          819,907$             5,066,451$          470,196$             9.28%

Operating Expenses3 300,941               2,293,294            362,792               2,163,574            129,720               6.00%
Maintenance Expenses4 37,174                 482,345               83,406                 517,543               (35,198)                -6.80%
Depreciation Expenses 130,613               932,904               129,921               927,621               5,283                   0.57%
Taxes 105,990               714,879               107,597               717,110               (2,231)                  -0.31%
Total Operating Expenses 574,718$             4,423,421$          683,715$             4,325,848$          97,573$               2.26%
Utility Operating Income 348,344$             1,113,226$          136,192$             740,603$             372,623$             50.31%

Other Income & Expense
Non-operating Grant Revenue 4,338                   63,982                 -                           31,985                 31,997                 
Non-Operating Grant Expenses (4,338)                  (63,982)                (2,500)                  (2,500)                  (61,482)                
Bond Premium (311)                     17,623                 2,989                   20,923                 (3,300)                  
Interest Earned on Investments 5,987                   17,342                 338                      8,597                   8,745                   
Contributions5 -                           9,553,128            -                           -                           9,553,128            
Other Expense (40)                       (515)                     -                           (475)                     (40)                       
Misc Amortization 2,094                   14,661                 2,094                   14,661                 -                           
Bond Interest Expense (25,033)                (177,536)              (27,359)                (191,604)              14,068                 

Change in Net Position 331,042$             10,537,929$        111,754$             622,191$             9,915,739$          

1 The increase in Sales Revenue is due to a rate increase that was implemented February 1, 2022.
2 The increase in Other Revenues is due to a final settlement received in 2022 for the purchase of liquid alum.
3 The increase in Operating Expense is due to an increase in energy and chemical costs, UV treatment and sludge removal costs, consulting costs, and an increase in salaries over 2021.
4 The decrease in 2022 Maintenance Expense is due to reservoir maintenance and work on the Georgia Avenue standpipe in 2021.
5 The Contribution is 2022 American Rescue Plan Act funding designated to the Raw Water Improvement Project.

STATEMENT OF REVENUE, EXPENSES AND CHANGES IN NET POSITION

JULY 31, 2022 AND 2021

2022 2021
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Total Of The General Vouchers 990,972.78$         

Gross Payroll 184,873.39$         

Net Payroll 112,985.87$         

BOARD OF WATER COMMISSIONERS

PRESIDENT

SECRETARY

MEMBER

SUPERINTENDENT

APPROVAL OF VOUCHERS

July 31, 2022
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SHEBOYGAN WATER UTILITY                                                                                                      

JULY 2022 MONTHLY FINANCIAL TREND

2022 Total Revenue

2022 Expenses

2022 Total Payroll

2022 Operating Income

2022 Cash Reserves

2021 Total Revenue

2021 Expenses

2021 Total Payroll

2021 Operating Income

2021 Cash Reserves

The increase in cash and 
revenue is due to the receipt of 
ARPA funds; the increase in 
expense is due to the 
construction of the RWI project.
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SHEBOYGAN WATER UTILITY                                                                                          
JULY 2022 YTD FINANCIAL POSITION

The increase in cash and 
revenue is due to the receipt of 
ARPA funds; the increase in 
expense is due to the 
construction of the RWI project.

10

Item 3.



1.63%

2.61%

-0.50%

0.00%

0.50%

1.00%

1.50%

2.00%

2.50%

3.00%

3.50%

4.00%

4.50%

5.00%

5.50%

6.00%

SHEBOYGAN WATER UTILITY                                                                     
JULY 2022 RETURN ON RATE BASE
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Rate Base 2022

 $51,500

 $52,000

 $52,500

 $53,000

 $53,500

 $54,000

Th
ou

sa
nd

s

SHEBOYGAN WATER UTILITY                                                              
JULY 2022 UTILITY PLANT BALANCE

The increase in Utility Plant is 
due to the construction of the 
RWI project.
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MONTHLY CONSTRUCTION-MAINTENANCE DEPARTMENT REPORT 
 

July 2022 
 

Distribution System Maintenance: 

• Saw cut and removed concrete for water main installation on St. Clair Avenue. 

• Installed 8” PVC water main on St. Clair Avenue from 12th to 13th St. 

• Completed pressure and bacteriological testing on new water main. 

• Completed transmission main valve manhole repairs on St. Clair Avenue and N 11th St. 

• Completed copper reconnect of customer on the water main job. 

• Disassembled temporary water system. 

• Continued pouring permanent service repair holes for the season. 

• Hauled in fill to replenish stock. 
 
Building/Grounds Maintenance: 

• General shop maintenance and cleaning. 
 
Water Quality: 

• Monitored and adjusted auto flushers in the system. 

• Continued weekly/monthly dead end hydrant flushing. 
 
Taps: 

• 1” tap at 2003 N 10th St. Lead Service was removed from the system. 
 
 
Equipment Maintenance: 

• Performed routine maintenance and repairs on construction equipment and vehicle 
fleet. 
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Street Valves and Hydrant Valves Installed (including water main projects and others)

Location Date Installed Size ("), Jt Installed By Type

St. Clair Ave at N.13th St. 7/5/2022 8" MJ SWU G (vert)

St. Clair Ave and N.13th St. (NE) 7/6/2022 6" MJ SWU G (vert)

St. Clair Ave and N.12th St.  ~40 North west 7/12/2022 8" MJ SWU G (vert)

St. Clair Ave and N.12th St. (NW) 7/12/2022 6" MJ SWU G (vert)

Total Valves Installed = 4

Street Valves and Hydrant Valves Removed 

Location Installed Abandoned Type

Total Valves Removed = 0

Street Valves and Hydrant Valves Abandoned 

Location Installed Abandoned

St. Clair Ave. at N. 12th St. (W) 2/5/1933 7/12/2022

Total Valves Abandoned = 1

Street Valves and Hydrant Valves Maintained 

Location Maintained Size By

Total Valves Maintained = 0

Hydrants Installed (including water main projects and others)

Location Installed Tr Size Valve By

St. Clair Ave and N.13th St. (NE) 7/6/2022 7' y SWU

St. Clair Ave. at N. 12th St. (NE) 7/12/2022 7' y SWU

Total Hydrants Installed = 2

Hydrants Removed (including water main projects and others)

Location Installed Removed Hyd Valve?

St. Clair Ave. at N. 12th St. (NE) 3/31/1936 7/12/2022 n

Total Hydrants Removed = 1

Hydrants Abandoned (including water main projects and others)

Location Installed Abandoned Tr  Size Hyd Valve?

Total Hydrants Abandoned = 0

Hydrants Maintained/Moved (including water main projects and others)

Location Installed Maintained

Total Hydrants Maintained/Moved = 0

Water Main Breaks

Location Date Size

Number of Water Main Breaks= 0

SUMMARY

Number of feet of 4 inch water main installed 0.0 water main

Number of feet of 6 inch hydrant lead installed 17.6

Number of feet of 6 inch water main installed 6.8

Number of feet of 8 inch water main installed 419.4

Number of feet of 12 inch water main installed 0.0

Number of feet of 16 inch water main installed 0.0

Number of feet of 20 inch water main installed 0.0

Number of feet of 24 inch water main installed 0.0

Number of feet of water main abandoned or removed 443

Number of water main breaks repaired 0

Number of hydrants installed 2 hydrants

Number of hydrants removed or abandoned 1

Number of hydrants maintained or moved 0

Number of street valves installed 2 valves

Number of hydrant valves installed 2

Number of street valves removed or abandoned 1

Number of hydrant valves removed or abandoned 0

Number of valves maintained 3

Number of water connections installed 38

Distribution System -- July 2022
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Water Main Projects (including installation or abandonment of more than 3' of pipe by utility or contractors)

Location:  6" Water Main Installed New Valves New Hyd. New Hyd Valves

Aband. 

Valves

Aband. 

Hyd.

Remove 

Hyd.

Size " 

Installed 

Feet 

Installed

New Hyd 

Lead 

Size 

Aband.

Feet. 

Aband. Feet. Rem. By

St. Clair Ave and N.12th St 7/21/2022 0 0 0 0 0 0 6 6.8 0 6" CIP 7 0 SWU

Totals: 0 0 0 0 0 0 6 6.8 0 7 0

Location:  8" Water Main Installed New Valves New Hyd. New Hyd Valves

Aband. 

Valves

Aband. 

Hyd.

Remove 

Hyd.

Size " 

Installed 

Feet 

Installed

New Hyd 

Lead 

Size 

Aband.

Feet. 

Aband. Feet. Rem. By

St. Clair Ave and N.13th St. 7/5/2022 1 0 0 0 0 0 8 39.8 0 4" CIP 56 0 SWU

St. Clair Ave and N.13th St. (going East) 7/6/2022 0 1 1 0 0 0 8 60 8.3 6" DIP 60 0 SWU

St. Clair Ave between N.13th to N.12th St 7/7/2022 0 0 0 0 0 0 8 100 0 6" CIP 100 0 SWU

St. Clair Ave between N.13th to N.12th St 7/11/2022 0 0 0 0 0 0 8 140 0 6" CIP 140 0 SWU

St. Clair Ave and N.12th St (going west) 7/12/2022 1 1 1 1 0 1 8 48 9.3 6" CIP 48 0 SWU

St. Clair Ave and N.12th St 7/21/2022 0 0 0 0 0 0 8 31.6 0 6" CIP 32 0 SWU

Totals:
2 2 2 1 0 1 48 419.4 17.6 0 436 0

WATER MAIN AND APPURTENANCES INSTALLATION -- JULY 2022
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JULY
2022

COLLECTIONS

Page 1

CUSTOMER RELATIONS & FISCAL SUMMARY

District 3

$1,135,995
Total Billed

$207,431 
Outstanding 

After Due Date

1044
Past Due Letters Mailed

8
Properties Disconnected

$69,007
Outstanding At 

Month End

95
Disconnection
Letters Mailed

PAYMENT TRANSACTIONS

6,886
Total # of July 

Payments Processed

17Payments Returned NSF

July 2021 July 2022
Payment Window (Cash/Check) 371 381

Drop Box Payments 299 286

Electronic Payments 4250 4496

Mail Payments 2013 1723

Total Payments 6933 6886

Mailed
4,991

Total July Emailed 
Statements 
2,591

UTILITY BILLS

PAYMENTS BY SOURCE

Electronic Cash/Check

0

1000

2000

3000

4000

5000

Jan Feb Mar April May June July Aug Sept Oct Nov Dec

65%
35%

Total Customers Registered 
Paperless 
1,232
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Page 2

JULY
2022

CUSTOMER RELATIONS & FISCAL SUMMARY

CUSTOMER ASSISTANCE PAYMENTS

*Payments received from Wisconsin Emergency Rental 
Assistance Program, LIHWAP, Salvation Army, and St. 
Vincent DePaul for customer benefit. 

Number of Payments Received: 

Total Dollars: 

PSC Complaint(s) Filed

PSC COMPLAINTS

ACCOUNTS PAYABLE

195 Invoices Paid

CUSTOMER SERVICE

July 2021 July 2022

Account Transfers (Finals) 212 196
Property Data Requests 93 85

LEAD SERVICE LINE REPLACEMENT ACTIVE LOANS

0

0

15

30

45

60

75 72

Customer Service Email 
Requests Completed

166

PROPERTY TRANSACTIONS

693
USS Calls Answered

40:32
USS Hours

On the Phone

$6,105
27

131
Lead ST Calls Completed

(Incoming & Outgoing)

6:51
Lead ST Hours
On the Phone
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JULY
2022

SERVICE TECH MILES DRIVEN

CROSS CONNECTION

LEAK ALLOWANCES ISSUED

1Customer Requests 27 CCF Allowed @ Reduced Rate

SERVICE LEAKS

New Reported Leak(s)

1
Active Leak(s) Month End0
Leak(s) Fixed or Off

METERS

115
Meters 

Installed/Replaced

CUSTOMER RELATIONS & FISCAL SUMMARY

74
Meters Tested

Page 3

0

0

1000

2000

3000

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec

107 Inspections by SWU

2020
2019

Facilities with 
Compliance Issues0 1

Inspections by Hydro Corp

LEAD EDUCATION
WDNR Lead in 
Drinking Water 
brochures distributed 
at home visits

17
TROUBLESHOOTING WORK ORDERS COMPLETED

96 Work orders completed for high consumptions, zero/low, and checks.

2021
2022
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ADDITIONAL CR/F ACTIVITIES
JULY

Page 4

JULY
2022

 Service Techs continue their work changing out and testing water meters.

 USS issued bills to District 2 and Monthly customers. 

 Summer sewer usage reduction rate of 10% went into effect.

 CR/F along with the Utility Accountant are reviewing software options for the 

LSL Loan Program. 

CUSTOMER RELATIONS & FISCAL SUMMARY

FACEBOOK PAGE

742
3,771

WEBSITE VISITORS

6 July New Followers 

Total Followers
Top Page Viewed: Pay Your Bill
2021 Visits in July: 3,107
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