
 

MEAD PUBLIC LIBRARY HUMAN 

RESOURCES COMMITTEE AGENDA 

July 15, 2025 at 5:30 PM 

Mead Public Library, Second Floor Conference Room, 710 N 8th 

Street 

Notice of the Mead Public Library Board of Trustees HR Committee Meeting at 5:30 p.m., Tuesday, July 15, 2025, 
at Mead Public Library, Public Conference Room 2, 710 N 8th Street, Sheboygan WI. 

Meetings are held at the Mead Public Library, 710 N 8th Street, Sheboygan, WI. Individual Library Trustees may 
attend the Human Resources Committee meeting below. It is possible that the resultant attendance may 
constitute a quorum, or a reverse quorum of the Library Board pursuant to State ex rel. Badke v. Greendale 
Village Board, 173 Wis.2d 553, 494 N.W. 2d 408 (1993). 

Persons with disabilities who need accommodations to attend this meeting should contact Pattie Pilz at the Mead 
Public Library, (920) 459-3400 extension 2039 as soon as possible. Persons other than commission, committee, 
and board members who wish to participate remotely shall provide notice to Pattie Pilz at the Mead Public Library 
at 920-459-3400 extension 2039 at least 24 hours before the meeting so that the person may be provided a 
remote link for that purpose. 

OPENING OF MEETING 

1. Call to Order and Determination of Quorum 

2. Approval of Minutes - 3/5/2025 

ITEMS FOR DISCUSSION AND POSSIBLE ACTION 

3. Policy Updates 

4. Table of Organization 

5. Position Updates 

UPCOMING MEETINGS 

6. Next Meeting Date: As Needed 

ADJOURN 

7. Motion to Adjourn 

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the following locations more 
than 24 hours prior to the time of the meeting: 

City Hall  •  Mead Public Library 
Sheboygan County Administration Building  •  City's website 
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MEAD PUBLIC LIBRARY  
HR COMMITTEE MEETING 
March 4, 2025 at 5:30 p.m. 

Mead Public Library, Loft, 710 N 8th Street 

Present: 
HR Committee members: Andre Walton (Chair), and Kathie Norman.  
Board of Trustees: Jeanne Pfeiffer, Julia Hart, and Maeve Quinn 
City staff: Garrett Erickson, and Pattie Pilz 

1. Call to Order and Determination of Quorum 
Walton called the meeting to order at 5:00 pm. and determined a quorum. 

2. Approval of Minutes  
Norman made a motion to approve the October 30, 2024, minutes. Walton seconded. Motion passed. 

 
3. Motion to convene in closed session under the exemption provided in Wis.Stat.s.19.85(1)(c) for the 

purpose of considering employment, promotion, compensation, or performance evaluation data of any 
public employee over which the governmental body has jurisdiction or exercises responsibility, to wit, 
Mead Public Library personnel. 
Walton moved at 5:32 p.m. to convene in closed session under the exemption provided in 
Wis.Stat.s.19.85(1)(c) for the purpose of considering employment, promotion, compensation, or 
performance evaluation data of any public employee over which the governmental body has jurisdiction 
or exercises responsibility, to wit, Mead Public Library personnel. Norman seconded. Motion passed. 
Role call conducted. Norman and Walton voted aye. 

 
4. Motion to Reconvene in Open Session 

At 6:55 p.m., Norman moved to reconvene in open session. Walton seconded. Motion passed. Roll call 
conducted. Norman and Walton voted aye to move into open session. 
 

5. Possible Action on Items(s) Discussed in Closed Session 
Norman moved to combine two 20-hour cleaning positions into one full-time 40-hour cleaning position. 
Walton seconded. Motion passed. 
 

6. Motion to Adjourn 
Norman moved to adjourn the meeting. Walton seconded. Motion passed. Meeting adjourned at 7:00 
p.m. 

7. Next Meeting Date 
We will meet as needed.  
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FTE BY TEAM

Library Director 1.00 Administration 7.50

Marketing Specialist 1.00 Public Services 15.50

Administrative Assistant 1.00 Support Services 19.00

Information Technology Specialist 1.00 Total 42.00

Maintenance Supervisor 1.00

Building Maintenance Worker 1.00 HEAD COUNT OF MPL STAFF

Janitorial Cleaner 1.50 Full-time Employees 29.00

Total 7.50 Part-time Employees 19.00

Total 48.00

Deputy Director 1.00

Librarian 8.00

Associate Librarian 2.00

Library Assistant 3.00

Public Safety Specialist 1.00

Library Security Monitor 0.50

Total 15.50

Support Services Manager 1.00

Associate Librarian 2.00

Library Assistant 5.25

Cataloger 3.00

Library Clerk 7.75

Total 19.00 Revised Date:  9/19/2024
Board Approved Date:  9/18/2024

SUPPORT SERVICES

2024 MEAD PUBLIC LIBRARY TABLE OF ORGANIZATION
Citizens of the City of Sheboygan

Mayor and Common Council
Library Board of Trustees

ADMINISTRATION

PUBLIC SERVICES
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