
 

BOARD OF MARINA, PARKS & 

FORESTRY AGENDA 

May 03, 2022 at 4:15 PM 

Municipal Service Building - Training Room, 2026 New Jersey 

Avenue 

It is possible that a quorum (or a reverse quorum) of the Sheboygan Common Council or any other City 
committees/boards/commissions may be in attendance, thus requiring a notice pursuant to State ex rel. Badke v. 
Greendale Village Board, 173 Wis. 2d 553,494 N.W.2d 408 (1993). 

Persons with disabilities who need accommodations to attend this meeting should contact the Department of Public 
Works, (920) 459-3440. Persons other than commission, committee, and board members who wish to participate 
remotely shall provide notice to the Public Works Department at 920-459-3440 at least 24 hours before the meeting 
so that the person may be provided a remote link for that purpose. 

OPENING OF MEETING 

1. Call to Order 

2. Roll Call 

3. Pledge of Allegiance 

4. Public Input (3 minute limit per individual) 

MINUTES 

5. Approval of Minutes: February 1, 2022 

ITEMS FOR DISCUSSION AND POSSIBLE ACTION 

6. Election of Officers, Chair and Vice Chair 

7. IMBA Proposal for Evergreen and Jaycee Park Trails Assessment and Planning (J. Kerlin) 

8. Formation of Friends of Sheboygan Disc Golf (D. Wield) 

9. Marina Report (M. Rentmeester) 

10. Maywood Report (S. Lammers) 

11. Park and Forestry Report (J. Kerlin, T. Bull) 

NEXT MEETING DATE 

12. Next regular meeting date: August 2, 2022 

ADJOURN 

13. Motion to Adjourn 
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In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the following locations more 
than 24 hours prior to the time of the meeting: 

City Hall  •  Mead Public Library 
Sheboygan County Administration Building  •  City's website 
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Seasonal Slips 

 
 
Winter Storage 
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Marketing and Sales 
The marina is officially open! The store has seen an increase in traffic since the marina opened, launch ramps are 
selling ahead of budget. The store is now open everyday 8am-9pm which has led to more food sales. This year we 
added harbor club to our early sign-up incentive instead of offering a discounted slip rate. As boaters are checking 
in for the season, we are hearing positive feedback about the this program and have already had multiple customers 
take advantage of it by ordering special boat parts through us. Currently we have 166 slip tenants with 30 of those 
being new to the marina. We did loose a few boaters because of the G dock being down. We are on track to still be 
busy with transient traffic and still have groups come from other marinas, we plan on using the south pier for any 
bigger vessels we may get.  

 
Maintenance and Operations 
Even though the marina is open we are still working on repairs. Flotation docking system came in and repaired what 
they could in the time they had. They repaired the G dock ramp and E and F dock, these were the most crucial 
areas. Chappa is currently finishing the repairs to the rest of the system. They are about halfway done on C dock 
and then will start on A. The A dock ramp still needs to be repaired as well as the marginal between C and E. We 
have bandaged what we could in the time being to make the dock useable. C dock can now start to take boats and 
we have been filling in those slips. Water is currently on as of April 28th.  Currently the wifi is also being repaired as 
well as our key fob system on the G dock ramp. We are set for May 23rd to have they key fob system working on 
the G dock gate. We have also begun our launch season, plans for the yard to be down before Memorial Day 
weekend is on track.  
 

 

17

Item 9.



                                
821 Broughton Drive   Sheboygan, WI 53081                                                  Tuesday May 3rd 2022 

MPF COMMITTEE REPORT 
 

 
    

Professionally Prepared By F|3 Marina, Division of Founders 3 Real Estate Services 
252 E. Highland Ave  Milwaukee, WI 53202   T 414.270.4100   F 414.226.9070   www.founders3.com 

Bar 43 
Bar hours are now Wednesday-Thursday 4pm-9pm, Friday and Saturday 1pm-11pm, and Sundays 11am-6pm. We 
have happy hour on Thursdays and Fridays and a Bloody Mary bar on Sundays. Bar 43 hosted its first wedding 
reception which put the bar sales slightly ahead of budget for the week. The bar has secured 12 rentals so far for the 
season with inquiries coming almost daily. Most of these events being wedding receptions. All bar events have been 
set for the year, many include collaborations with Three Sheeps.  

 
 

Recent Customer Feedback and Review 
Facebook  
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Marina, Parks, and Forestry Update 
May 2022 
Maywood: Samantha Lammers 
 
Building/Property Maintenance 

 Sheboygan County trees ordered for Earth Day 

 1/29/2022: Ecology Center landscape meeting 

 2/1/2022: Steam hood installed in Sugar Shack  

 2/1/2022: Marina, Parks and Forestry update  

 2/3/2022: Fan switch moved in Sugar Shack 

 2/3 & 2/4: Stantec woody clearing 

 2/6/2022: Jacob S: Eagle Scout project assembled 

 Hired a new custodian: Donna Pantel 
o Additional daily cleaning duties added to Maywood staff responsibilities until 

3/14/2022 

 Maple Sugaring Season: 
o 3/30/2022 huge push of sap: 700 gallons collected in 7 days 
o Donations from John Nelson 
o Boiled on 4/1, 4/2, 4/4, 4/6 
o 4/6/2022: Fire at Sugar Shack house 

 3/26/2022: Ecology Center Landscape Final Meeting 
o $600 donations from local nurseries 
o Initial planting on 3/23/2022 

 4/6/2022: Stantec started final phase of Arboretum work: Planted 107 Trees 5-6’. Will 
return in fall 2022 to plant 115 more. 

 4/10/2022: Took down Maple Forest sap production 

 4/11/2022: Started cleaning the evaporator (THANK YOU MIKE AND JIM!) 

 Dealing with reoccurring electrical burning smell from furnace. City and heat are aware 
of the issue and are troubleshooting. 

 
Programming 

 Weekly OWLS programming  

 Flapjack Day (modified) March 20, 2022 

 2/9/2022: Nature @ Noon: property stewardship update 

 Assist w/ Warriner programming: Scat and Tracks 

 Lifelong Learning Institute (UWGB) programming beginning in March 

 3/09/2022 Plymouth Rotary Maywood presentation 

 3/10/2022 Assist with Warriner High School programming: Scat and Tracks 

 Lifelong Learning Institute (UWGB) programming beginning 4/4/2022 

 Summer program planning  

 3/22/2022 decontaminate, clean, and reset Honeybee Observation Hive 

 4/4/2022: Lifelong Learning Institute started monthly programming 

 4/7/2022: Pizza with a Purpose at Nourish Farms: Earth Day Every Day presentation 
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 4/11/2022: Cub Scout group #3831 Habitat Hike 

 4/20/2022: Black River Advancement Association Presentation: Invasive Species 

 4/22/2022 & 4/23/2022: EARTH DAY activities 

 4/29/2022 & 4/30/2022: ARBOR DAY activities 
 
 
Additional Park Activities 

 Haley Stuckmann Internship Spring 2022 

 Innovator Fellowship (Emily Fisher): Storybook Trail creation 

 1/28/2022: Trail Restoration Plan (TAP Grant): DOT /City applied ($60,000) 

 Custodian Resignation 

 Coming up: 2/258/2022 NEWNA meeting (Virtual)  

 2/18/2022: 2021 Syrup filtering complete 

 2/28/2022: Bird and Bat Observatory grant completed with Jennifer Phillips-Vanderberg 
jpv@wglbbo.org 

 3/20/2022 FLAPJACK DAY!  

 Week of  4/17/2022: 3 Eagle Scout projects initiated  
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It’s that time of year again.  Tennis/pickleball court nets are up, fish 

cleaning stations are open, docks are in, Evergreen Park is open, beaches 

and parks are clean and park restrooms are set to be open May 16. 

 Evergreen Park gates open May 2. 

 Park staff have done a great job picking up garbage and tree 

branches in the parks and getting beaches all cleaned up for the 

summer season. 

 

 

 

  

 

Parks & Forestry Report 

May 3, 2022 
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The Uptown Parklet provided by the City of Sheboygan Department of Public 

Works and Planning & Development departments will be open by May 13th for its 

second year.  The parklet is located on a portion of St. Clair Avenue between 8th 

and 9th Streets.   The parklet was well used last year and there are already 

planned events for the summer.     
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Comprehensive Outdoor Recreation Plan (CORP): 

On January 26, 2022, the CORP Community Survey was launched.  The survey 

was available until march 1.  There were 1445 visits to the survey, 560 survey 

responses and 87 comments on the Interactive map.  The next step will be the 

scheduling of three community engagement session throughout the summer. 

The City’s CORP is updated every 5 year and is used for budgeting, 

maintenance and planning annual projects in the City’s parks.  The city is also 

eligible for county, state and federal grants with a current approved plan. 
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Vandalism in the parks have been a problem.  Earlier this year Roosevelt Park 

Pavilion was broken into and two doors were broken beyond repair and spray 

paint was used extensively on the walls inside.  New doors have been installed 

and DPW Buildings and Grounds will be painting the inside before we open for 

rentals this summer.  DPW reported the vandalism on Nextdoor in hopes that the 

neighbors will call the police if they see any inappropriate activity.  

Last fall an individual using an electric scooter did extensive damage to the 

Deland Park tennis courts.  Many of the marks that you see below are burned 

into the court by the person holding the accelerator and burning the tire into 

the court.  Warmer weather will be needed to paint over these marks. 
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The Friends of the Sheboygan Peace Park are hard at work again.  They are 

applying for a County Stewardship Grant and are hoping to complete phase 

two of the project.  I can personally not say enough good things about this 

group.  There is rarely a time that you can drive by the park and not see 

someone painting the tables, working in the gardens or just enjoying the park.  

They also continue to hold several gatherings. 
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We have had a productive start to the year so far in 2022.  

Here’s a look at what has been done: 

 
 

 

 

 

 

 

 

 

 

Completed Projects: 

300 Spring Trees Planted 

  

 

 

 

 

 

Parks & Forestry Report 

May 3, 2022 Report 
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Training Pruning (about 550 trees) 

  

 

What’s Next: 

350 stumps to grind in May 
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800 Ash trees to retreat       At least 1000 additional trees to prune 

 

  

 

 

 

 

 

 

 

 

 

 

 

350 trees to plant this Fall 
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