
 

***AMENDED***FINANCE AND 

PERSONNEL COMMITTEE MEETING 

AGENDA 

May 23, 2022 at 5:00 PM 

Council Chambers, 828 Center Avenue, Sheboygan, WI 

It is possible that a quorum (or a reverse quorum) of the Sheboygan Common Council or any other City 
committees/boards/commissions may be in attendance, thus requiring a notice pursuant to State ex rel. Badke v. 
Greendale Village Board, 173 Wis. 2d 553,494 N.W.2d 408 (1993). 

Persons with disabilities who need accommodations to attend this meeting should contact the Finance Department 
at 920-459-3311. Persons other than council members who wish to participate remotely shall provide notice to the 
Finance Department at 920-459-3311 at least 24 hours before the meeting so that the person may be provided a 
remote link for that purpose. 

OPENING OF MEETING 

1. Call to Order (Alderpersons Mitchell, Filicky-Peneski, Perrella, Ackley, and Felde may attend remotely) 

2. Roll Call 

3. Pledge of Allegiance 

4. Introduction of Committee Members and Staff 

MINUTES 

5. Approval of Minutes - May 9, 2022 

ITEMS FOR DISCUSSION AND POSSIBLE ACTION 

6. R. O. No. 12-22-23 / May 16, 2022:  Reporting that, pursuant to Res. No. 66-20-21 authorizing the City 
Administrator to negotiate settlement of certain claims made by the City of Sheboygan, City Invoice No. 
8895 in the amount of $17,397.87 billed to Jorge Deanda regarding damage to a traffic control signal 
and street light located on the median of Taylor Drive and Washington Avenue on September 21, 2020, 
has been settled with a payment to the City of Sheboygan in the amount of $16,209.58.  

7. Res. No. 16-22-23 / May 16, 2022:  A RESOLUTION authorizing entering into an Agency Agreement with 
Credit Management Control, Inc. with regard to providing collection services to the City.  

8. Res. No. 18-22-23 / May 16, 2022:  A RESOLUTION to authorize a transfer of appropriations in the 2022 
budget.  

9. DIRECT REFERRAL Res. No. 21-22-23:  Approving the FY 2022 One-Year Annual Action Plan for the 
Community Development Block Grant (CDBG) Program Submission. 

PRESENTATION ONLY 

10. Compensation Study Review - Patrick Glynn, Carlson-Dettmann 
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DATE OF NEXT SPECIAL MEETING 

11. June 7, 2022 

DATE OF NEXT REGULAR MEETING 

12. June 13, 2022 

ADJOURN 

13. Motion to Adjourn 

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the following locations more 
than 24 hours prior to the time of the meeting: 

City Hall  •  Mead Public Library 
Sheboygan County Administration Building  •  City's website 
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CITY OF SHEBOYGAN 
 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 
 

ITEM DESCRIPTION:  R.O. No. 12-22-23 is a negotiated settlement by the City Administrator on 
City of Sheboygan invoice number 8895 with Jorge Deanda. 
 

REPORT PREPARED BY: Kaitlyn Krueger, Finance Director 
 

REPORT DATE: May 20, 2022  MEETING DATE: May 23, 2022 
 
 

FISCAL SUMMARY: 
Budget Line Item: N/A 

Budget Summary: N/A 

Budgeted Expenditure: N/A 

Budgeted Revenue: N/A 

 

STATUTORY REFERENCE: 
Wisconsin 
Statutes: 

N/A 
N/A 

Municipal Code: N/A 

 
 

BACKGROUND / ANALYSIS:  
R.O. No. 12-22-23 is a negotiated settlement by the City Administrator with Jorge Deanda on 
City of Sheboygan Invoice 8895 in the amount of $16,209.58.  The original amount of the 
invoice was $17,397.87. 
 
STAFF COMMENTS: 
The City Administrator has negotiated the above settlement under the authority granted by 
Res. No. 66-20-21.  This is to notify the Common Council of the negotiated settlement. 
 
ACTION REQUESTED: 
Motion to recommend the Common Council accept and file document R.O. No. 12-22-23. 
 
ATTACHMENTS: 

I. R.O. No. 12-22-23 
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R. O. No. 12— - 22 - 23. By FINANCE DIRECTOR. May 16, 2022.

Reporting that, pursuant to Res. No. 66-20-21 authorizing the City
Administrator to negotiate settlement of certain claims made by the City
of Sheboygan, City Invoice No. 8895 in the amount of $17,397.87 billed to
Jorge Deanda regarding damage to a traffic control signal and street light
located on the median of Taylor Drive and Washington Avenue on September
21, 2020, has been settled with a payment to the City of Sheboygan in the
amount of $16,209.58.

Finance Director
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CITY OF SHEBOYGAN 
 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 
 

ITEM DESCRIPTION: Res. No. 16-22-23 by Alderpersons Mitchell and Filicky-Peneski 
authorizing entering into an Agency Agreement with Credit Management Control, Inc. with 
regard to providing collection services to the City 
 

REPORT PREPARED BY: Kaitlyn Krueger, Finance Director  
 

REPORT DATE:  May 20, 2022  MEETING DATE: May 23, 2022  
 

 
FISCAL SUMMARY: 

 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

STATUTORY REFERENCE: 
 

Wisconsin 
Statutes: 

N/A 

Municipal Code: N/A 
 

 
BACKGROUND / ANALYSIS:  
Historically, the City has not actively pursued collections of outstanding receivables due. In 
2021, the Common Council approved the write-off of $401,915.83 worth of uncollectible 
receivables due to the length of time they were outstanding. Though the Finance Department 
has begun sending out monthly statements, additional collection efforts available through 
Credit Management Control, Inc. will be more effective in receiving payment. 
 
STAFF COMMENTS: 
Though there will be a fee for this service, the amount collected should increase positively 
impacting cash flow. It is staff’s hope that less bills will need to be written off in the future due 
to these efforts. 
 
ACTION REQUESTED:  
Motion to recommend the Common Council approve Res. No. 16-22-23 by Alderpersons 
Mitchell and Filicky-Peneski authorizing entering into an Agency Agreement with Credit 
Management Control, Inc. with regard to providing collection services to the City 
 
ATTACHMENTS:     
I. Res. No. 16-22-23    
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Res. No. /k. - 22 - 23. By Alderpersons Mitchell and Filicky-Peneski.
May 16, 2022.

A RESOLUTION authorizing entering into an Agency Agreement with Credit
Management Control, Inc. with regard to providing collection services to the
City.

RESOLVED: That the Finance Director is hereby authorized to execute the
Agency Agreement between Credit Management Control, Inc. and the City of
Sheboygan regarding collection services, a copy of which is attached hereto
and incorporated herein.

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of

,  20 .

Dated 20 . , City Clerk

Approved 20 . , Mayor
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CITY OF SHEBOYGAN 
 

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION 
 

ITEM DESCRIPTION: Res. No. 18-22-23 by Alderpersons Mitchell and Filicky-Peneski 
authorizing a transfer of appropriations in the 2022 budget 
 

REPORT PREPARED BY: Kaitlyn Krueger, Finance Director  
 

REPORT DATE:  May 20, 2022  MEETING DATE: May 23, 2022  
 

 
FISCAL SUMMARY: 

 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

STATUTORY REFERENCE: 
 

Wisconsin Statutes: N/A 
Municipal Code: N/A 
  

 

 
BACKGROUND / ANALYSIS:  
Shoreline Transit has available CARES Act funding that allows the City to reallocate the 
2022 tax levy to capital projects. The total amount being transferred is $450,613. 
 
The following projects are being considered and will be funded with the proposed budget 
amendment: 

1) $100,000              Mead Public Library Exterior Wall Maintenance 

2) $50,000                Mead Public Library Fire Alarm Upgrade 
3) $50,000                Police Building Maintenance 
4) $45,000                Police Range Remediation 
5) $45,000                Fire Tech Rescue Equipment 
6) $35,000                Fire Training Simulator 
7) $70,000                Traffic Control Upgrades 
8) $30,613        Project Contingency  

 
STAFF COMMENTS: 
By reallocating the tax levy funds from Transit for 2022, the City will maximize the utilization of 
the CARES Act funding while allowing several City-wide capital projects to be completed. 
These are one-time project expenses that will alleviate a small portion of the capital needs. 
 
ACTION REQUESTED:  
Motion to recommend the Common Council approve Res. No. 18-22-23 by Alderpersons 
Mitchell and Filicky-Peneski authorizing a transfer of appropriations in the 2022 budget  
 
ATTACHMENTS:     
I. Res. No. 18-22-23    
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.  18 -Res. No. ICJ - 22 - 23. By Alderpersons Mitchell and Filicky-Peneski.
May 16, 2022.

A RESOLUTION to authorize a transfer of appropriations in the 2022 budget.

WHEREAS, Shoreline Transit is eligible for federal funding through the
CARES Act, which will cover operating deficits in 2022; and

WHEREAS, in 2022, the City of Sheboygan budgeted $450,613 in tax levy to
support Shoreline Transit's operations; and

WHEREAS, a transfer to one-time capital projects will allow the City to
maximize the amount of CARES Act grant dollars utilized.

NOW, THEREFORE, BE IT RESOLVED: That the Finance Director is hereby
authorized to take the steps necessary to transfer $450,613 from the Transit
Fund to the Capital Project Fund as designated below:

Decrease:

Transit Fund Property Tax Levy (65193000.411100) $450,613

Increase;

Capital Projects Fund Property Tax Levy (40015100.411100) $450,613
Library Exterior Wall Maintenance (40051100.621200) $100,000
Library Fire Alarm Upgrade (40051100.621200) $ 50,000.
Police Building Maintenance (40021100.621100) $ 75,000
Police Range Remediation (40021100.621200) $ 45,000
Fire Tech Rescue Equipment (40022100.649100) $ 45,000
Fire Training Simulator (40022100.649100) $ 35,000
Traffic Control Upgrades (40033250.649100) $ 70,000
Contingency (40015100.649500) $ 30,613

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of
,  20 .

Dated 20 . , City Clerk

Approved 2 0 . , Mayor
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CITY OF SHEBOYGAN 
 

REQUEST FOR FINANCE AND PERSONNEL CONSIDERATION 
 

ITEM DESCRIPTION:   Direct Referral: Res. No. 21-22-23 approving the FY 2022 One-Year 
Annual Action Plan for the Community Development Block Grant (CDBG) Program Submission  
   

REPORT PREPARED BY: Chad Pelishek, Director of Planning and Development 
 

REPORT DATE: May 20, 2022 MEETING DATE:  May 23, 2022 
 

 
FISCAL SUMMARY: 

 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

STATUTORY REFERENCE: 
 

Wisconsin 
Statutes: 

N/A 

Municipal Code: N/A 
 

 
BACKGROUND / ANALYSIS:  
The City of Sheboygan receives a yearly allocation from the Community Development Block 
Grant program based on a formula calculated with the Department of Housing and Urban 
Development.  The 2021 allocation amount was $933,000.  The 2022 amount is $865,259.  
Funds must be spent in low to moderate income census tracts/people which is roughly an area 
from Geele Avenue to Union Avenue and North 18th Street to Lake Michigan.   
  
STAFF COMMENTS: 
Federal law only allows 15 percent of the funds to be spent on public service (non-profits) 
and 20 percent spent on planning and administration. Earlier this year, city staff issued a 
request for proposals to allow the public service agencies to submit their request for funds.    
Based on the project submitted as part of the capital improvement program and other city 
initiatives, city staff recommends the following appropriation of these funds: 
 
 

Name of Entity 2022 Request 2021 Awarded Amount 

Shoreline Metro $42,493   $42,493.00   
Family Service Assoc. $17,250   $15,438.29  
Family Connections $5,000   $4,894.46   
Lakeshore CAP $23,573   $14,859.36   
Big Brothers/Big Sisters $21,370   $11,719.15   
SCIO  No request $10,000.00   
Salvation Army No request $38,595.74   
Million Dreamz $622,908   New Applicant 

Flawless Hoops $10,000   New Applicant 
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Housing activities that meet the HUD definition of housing related programs are not subject 
to the 15% cap.  The city received to housing related requests: 
 
Partners for Community Development  Requested: $35,000 
Habitat for Humanity-Lakeside   Requested:  $27,000 
 
 
The other projects include: 
 
Neighborhood Enhancements- Signage/grants   $25,000 
Historic Preservation      $69,920 
St. Clair Avenue Resurfacing Project    $250,000 
Program Administration      $173,051 (20% cap) 
Section 108 Payment- Uptown Social    $160,000 
 
City staff recommendations are as follows: 
 
Partners for Community Development  $32,500 
Habitat for Humanity    $25,000 
Million Dreamz     $18,000 
Shoreline Metro     $42,493 
Family Service Association    $17,000 
Family Connections     $4,800 
Lakeshore CAP     $21,000 
Big Brothers/Big Sisters    $19,500 
Flawless Hoops     $6,995   
 
 
ACTION REQUESTED:  
 
Recommendation as determined by the Committee. 
 
ATTACHMENTS: 
       I. Res. No. 21-22-23 
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DIRECT REFERRAL TO FINANCE AND PERSONNEL COMMITTEE

Res. No. 21 -22 - 23. By Alderpersons Mitchell and Filicky-Peneski.
May 16, 2022.

A RESOLUTION approving the FY 2022 One-Year Annual Action Plan for the
Community Development Block Grant (ODBC) Program Submission.

WHEREAS, $865,259 in entitlement Community Development Block Grant
(CDBG) funds has been awarded in 2022 from the U.S. Department of Housing
and Urban Development (HUD) to the City of Sheboygan for community
development and housing activities/ and

WHEREAS, the Finance and Personnel Committee has recommended to the

Common Council that it approve the Final Statement of Community Development
Objectives and Proposed Use of Funds; and

WHEREAS, the Finance and Personnel Committee further recommends to the

Common Council that it authorize and direct the Mayor to execute all
documents for the FY 2022 Community Development Block Grant submission,
including the various certifications for the funds; and

WHEREAS, the following requests were made to the City of Sheboygan
through a Request for Proposals process from public service agencies:

Shoreline Metro

Family Service Assoc.
Family Connections
Lakeshore CAP

Big Brothers/Big Sisters
Million Dreamz

Flawless Hoops

42,493

17,250

5,000

23,573

21,370

$622,908

$ 10,000

Public

Public

Public

Public

Public

Public

Public

Service

Serviced

Service^

Serviced

Serviced

Serviced

Service

$42,493.00 - 2021

$15,438.29 - 2021

$ 4,894.46 - 2021

$14,859.36 - 2021

$11,719.15 - 2021

and

WHEREAS, federal law allows for the expenditure on public service
activities not to exceed 15 percent of the annual allocation or $129,788,
excluding housing activities. The above public service requests total
$742,594. The Finance and Personnel Committee needs to determine the

recommended allocation amounts that total $129,788. Housing activities are
exempt from the 15 percent cap; and
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WHEREAS, the following projects have been budgeted to utilize the
remaining CDBG funds:

Partners for Community Development
Habitat for Humanity

Neighborhood Enhancements- signage/ grants
Historic Preservation

St. Clair Avenue Resurfacing Project
Program Administration
Section 108 Payment- Uptown Social

$ 32,500 (Requested $35,000)

$ 25,000 (Requested $27,000)

$ 25,000

$ 69,920

$250,000

$173,051

$160,000

WHEREAS, the Common Council has reviewed and hereby approves the
Citizens Participation Plan for the development of this submission, and

WHEREAS, the Common Council finds that it is in the City's best interest
to secure the FY 2022 funds for the activities approved by the Finance and
Personnel Committee.

NOW, THEREFORE, BE IT RESOLVED: That the Common Council authorizes and

directs the Mayor to submit to HUD the Final Statement of Community
Development Objectives and Proposed Use of Funds, as recommended by the
Finance and Personnel Committee, assurances contained therein and to provide
any other information requested by HUD.

CITY STAFF RECOMMENDATIONS

Partners for Community Development
Habitat for Humanity
Million Dreamz

Shoreline Metro

Family Service Association
Family Connections
Lakeshore CAP

Big Brothers/Big Sisters
Flawless Hoops

$32,500 (Housing)
$25,000 (Housing)
$18,000 (Public Service!

$42,493 (Public Service!

$17,000 (Public Service!

$ 4,800 (Public Service!

$21,000 (Public Service!

$19,500 (Public Service!

$ 6,995 (Public Service!
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FINANCE AND PERSONNEL COMMITTEE RECOMMENDATIONS

Partners for Community Development
Habitat for Humanity

Million Dreamz

Shoreline Metro

Family Service Association
Family Connections

Lakeshore CAP

Big Brothers/Big Sisters
Flawless Hoops

(Housing)
(Housing)
(Public Service I

(Public Serviced

(Public Service'

(Public Service'

(Public Serviced

(Public Service^

(Public Service

I HEREBY CERTIFY that the foregoing Resolution was duly passed by the
Common Council of the City of Sheboygan, Wisconsin, on the day of

,  20

Dated

Approved

20.

20

,  City Clerk

,  Mayor
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