
 

MEAD PUBLIC LIBRARY BOARD OF 

TRUSTEES AGENDA 

May 26, 2022 at 7:00 PM 

Mead Public Library, Rocca Conference Room, 710 N 8th Street 

Notice of the Mead Public Library Board of Trustees Meeting at 7:00 PM, THURSDAY, MAY 26, 2022 at Mead 
Public Library, Rocca Conference Room, 710 N 8th Street, Sheboygan WI. 

Persons with disabilities who need accommodations to attend this meeting should contact Sydny Mehn at the 
Mead Public Library, (920) 459-3400 extension 2039 as soon as possible. Persons other than commission, 

committee, and board members who wish to participate remotely shall provide notice to Sydny Mehn at the 
Mead Public Library at 920-459-3400 extension 2039 at least 24 hours before the meeting so that the person may 

be provided a remote link for that purpose. 
 

OPENING OF MEETING 

1. Call to Order and Determination of Quorum - Maeve Quinn, President. All trustees may attend the 
meeting remotely 

2. Pledge of Allegiance 

3. Public Comments [5 people at 5 minutes each. Commenters must be City residents or residents of non-
libraries areas in Sheboygan County] (Please sign in prior to meeting) 

4. Correspondence, Announcements, and Common Council Reports 

5. Approval of Minutes - April 28, 2022 

COMMITTEE REPORTS 

6. Review and Possible Action on Payment of Current Expenditures, Including Payroll and Special Revenues 
(Grants, Gifts, and Donations) 

7. Receive 2022 Budget Status Report to Date 

ITEMS FOR DISCUSSION AND POSSIBLE ACTION 

8. Discussion and Possible Action on 125th Anniversary 

9. Discussion and Possible Action on Disc Repair Machine 

10. Discussion and Possible Action on Inservice Dates 
Fall: September 30 
Spring: TBD 

11. Discussion and Possible Action on Reserve Fund 

12. Discussion and Possible Action on Fire Panel 
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13. Discussion and Possible Action on Job Description Questionaire Study 

DIRECTOR'S REPORT 

14. Discussion of Whole Person Librarianship Training 

15. Update on Building Projects 

16. Update on Services and Programming 

17. Security Update 

18. Monthly Statistics 

LIAISON REPORTS 

19. Monarch Library System - Maeve Quinn 

20. Mead Library Foundation - Kathie Norman 

21. Friends of Mead - Sydny Mehn 

ELECTION OF OFFICERS 

22. Nominations From The Floor and Election of Officers for 2022-2023 (Closed Ballot Permitted) - President 
- Vice President 

23. Remarks From Outgoing and Incoming Officers 

24. Adopt Schedule of Meetings for 2022-2023 

25. Appoint Finance Officer for 2022-2023 

26. Confirm/Propose One But No More Than Two Trustees For Continued Service/Election As Directors of 
the Mead Public Library Foundation 

27. Confirm/Propose Trustee to Serve On/For Appointment to The Monarch Board - President 

28. Appoint Standing Committee Chairs and Members As Set Forth In The Bylaws - President 

29. Appoint Ad Hoc Committee Chairs and Members As Set Forth In The Bylaws - President 

UPCOMING MEETINGS 

30. Library Board of Trustees (06/23/22 @ TBD) 

ADJOURN 

31. Motion to Adjourn 

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the following locations more 
than 24 hours prior to the time of the meeting: 

City Hall  •  Mead Public Library 
Sheboygan County Administration Building  •  City's website 
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CITY OF SHEBOYGAN 
MEAD PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES 

Thursday, April 28, 2022 

Notice of the Mead Public Library Board of Trustees Meeting at 7:00 PM, Thursday, April 28, 2022 at Mead Public 
Library, Rocca Conference Room, 710 N 8th Street, Sheboygan WI. 

Persons with disabilities who need accommodations to attend this meeting should contact Sydny Mehn at the 
Mead Public Library, (920) 459-3400 extension 2039 as soon as possible. Persons other than commission, 
committee, and board members who wish to participate remotely shall provide notice to Sydny Mehn at the 
Mead Public Library at 920-459-3400 extension 2039 at least 24 hours before the meeting so that the person may 
be provided a remote link for that purpose. 
 

OPENING OF MEETING 

1. Call to Order and Determination of Quorum - Maeve Quinn, President. All trustees may attend the 
meeting remotely. Quinn called the meeting to order at 7:00 p.m. and determined a quorum.  
Members Present: Albrinck, Alvarez, Bulson, Campe, Guevara, Norman, Quinn, Speth, and Walton 
Members Absent: Salazar 
Staff Present: DeAmico, Erickson, Mehn, and Prentice  

2. Pledge of Allegiance. Quinn led the group in the pledge of allegiance. 

3. Public Comments [5 people at 5 minutes each. Commenters must be City residents or residents of 
non-libraries areas in Sheboygan County] (Please sign in prior to meeting) There was no public 
comment. 

4. Approval of Minutes. Norman moved to approve the minutes from the 2/24/22 meeting. Speth 
seconded. The motion passed. 

5. Correspondence, Announcements, and Common Council Reports. There was no correspondence, 
announcements, or Common Council reports. 

COMMITTEE REPORTS 

6. Finance Committee - Sherry Speth, Chair. Report of 4/28/22 Meeting. Speth reported on the Finance 
meeting from 4/28/2022, noting the financials to be in good order. She noted that the library had 
received 2 grants and 1 donation. 

7. Review and Possible Action on Payment of Current Expenditures, Including Payroll and Special 
Revenues (Grants, Gifts, and Donations). Bulson moved to approve the report, and payment of current 
expenditures including payroll, and special revenues. Albrinck seconded. The motion passed. 

8. Receive 2022 Budget Status Report to Date. The 2022 budget report was received and found to be in 
good order. 

ITEMS FOR DISCUSSION AND POSSIBLE ACTION 
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9. Discussion and Possible Action: Proposed CIP Projects for 2022. DeAmico updated the committee on 
the current CIP projects. She noted that the fire alarm panel, which is being updated to the same system 
as the city, has been moved up to 2022 and the city will be paying for 50% of that. She also noted that 
the tuck pointing on the building has been moved up to 2022, and the city will be paying 100% of that 
cost. DeAmico discussed several additional projects, including a concrete path by the generator, a 
replacement hot water heater, some tiling updates to the front foyer, and A/V updates to the Loft, the 
Teen Center, and the Story Garden. The projects in total would cost approximately $84,850. These 
projects would not go through the City’s formal CIP process, but would be funded either through a 
combination of the operating budget, through reserve funds, or through donated funds. There was 
some discussion over what items should and should not be funded by the city, as well as discussion on 
timelines for project completions. Quinn moved to approve funding the audio-visual equipment updates 
at a cost of approximately $47,000, with the funds to be taken from the 850 (donations) account. 
Guevara seconded. The motion passed. Quinn proposed that she would like to first have an opportunity 
to discuss these new issues with the city administrator, which occurred too quickly to be evaluated 
during the normal capital improvement cycle, to find out what other options are available. Quinn would 
like to explore that avenue first, and if there are no monies available, the board instructs the library 
director to utilize reserve funds. Walton moved to approve the concrete project, which will be paid for 
out of the existing maintenance budget in the amount of $3,600. Additionally, the library and board 
leadership will explore other funding sources from the city to take care of the hot water heater in the 
amount of $11,250, and the front tile/foyer project in the amount of $23,000. If those funding 
opportunities are not funded for this year, then we will look at funding those items from the reserves. 
Norman seconded. The motion passed.  

10. Discussion and Possible Action: Patron Privacy Policy Erickson discussed the changes to the Patron 
Privacy Policy, noting the wording differences and that patrons can opt out of e-content at any point. 
Albrinck moved to accept the policy changes as presented. Walton seconded. The motion passed. 

DIRECTOR'S REPORT 

11. Discussion of Assigned Reading - Whole Person Librarianship Prentice reminded the group that the 
reading was connected to the city library collective ARPA grant that we are part of with 11 other 
libraries in the state. The series involves working with the author to customize training for our staff and 
trustees. There will be two training sessions, one on May 19 and one on May 25. The discussion of the 
material brought out several concerns. Prentice noted one issue is that there are so few services in our 
community to refer people to, and the concern of mission creep. Norman discussed the lack of 
resources, noting the desire for a social worker on staff, but to have it funded by the city or the county, 
or to have buy in from other municipalities. She further noted that we are already such a resource, and 
this would be one more thing. Alvarez noted her concerns about mission creep, and wondered if there 
was the opportunity to partner with any local or regional schools to work with students who are 
studying social work. She also noted that when we were starting seeing these issues, she and Santino 
did meet with a few people in the community, including school district, the mayor, police and fire, and 
everyone is seeing an increase in these issues. Norman inquired about the suggested staff morale and 
support and how important that is. Prentice noted that it could be better, and a part of that is having 
more staff to better balance their desk hours and non-desk hours. Guevara shared that UW Milwaukee 
has the Helen Baylor School of Social Welfare that has service learners every term that is a good source 
of interns. He also discussed the service model at the Change Academy which has several Health and 
Human Services offices which house full time social workers on site. Trustees and other community 
supporters should be advocating for additional funding for the Health and Human Services Department 
so they can provide better service in these areas.  Erickson noted the struggle of staff to fulfill the goals 
of the strategic plan when we don’t have the resources. He indicated part of the board’s role as we 
delve into updating the strategic plan would be to define the roles we want to take on at the library 
level. Norman noted that beginning in May there will be a new program at St. Luke’s Methodist church 
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called Community Café that will offer hot meals to anyone that needs it, Monday through Friday. Campe 
suggested looking for a retired social worker or counselor to help with this process as well. Campe will 
reach out to her contacts to see if she can make any connections. Father Bulson noted a few things; first 
the desire is there, but the resources are not. He also noted the power in our advocacy, and suggested 
that rather than competing for resources, we should collaborate with some of the other factions that 
have these needs, and call upon leadership for resources. He recommended advocating as a board and 
forming relationships with some of the other service providers in the area to form a larger advocacy 
group.  

12. Security Update Prentice presented the security stats. She noted that five more categories have been 
added and will be updated before the next meeting which will provide more specific data. She discussed 
that there had been 17 major incidents in March that resulted in 8 exclusions of more than 10 days, and 
2 calls to first responders. Lastly, she indicated that there were 2 cases currently that have indefinite 
exclusions, and the library is looking at to possibly ban for life.  Erickson will be working with the city 
attorney to discuss the possibility, and Santino will be working on some policy language to bring back to 
the board. 

13. Update on Architect Space Planning Project Erickson discussed the meetings with an architectural firm 
that specializes in libraries. The ultimate goal is to create a plan that can be presented to the building 
Use committee, and then we will start to come up with a true long-term plan for the best uses of library 
spaces. 

14. Update on Services and Programming Prentice discussed the steady increase in programs and program 
attendance over the last month or two. She noted the WinterGreen event in March saw about 300 
participants, and the Spring Break programs for children and families did quite well also. Looking ahead, 
Comic Con is coming up the first Saturday in May in celebration of free comic book day, and Summer 
Reading Program officially begins on May 23rd. 

15. Update on Building Projects Erickson updated the group on the completion of the SE fence that was 
completed this month, as well as the donor wall completion. Lastly, he updated the group on the 
completion of the window treatments for staff areas. Upcoming projects include the previously 
discussed list. 

16. Monthly Statistics Erickson discussed the monthly statistics, noting the uptick in programming. He 
displayed the 2019 stats, prior to COVID, and we are at about 70% of those stats, so it’s on the upswing. 

LIAISON REPORTS 

17. Monarch Library System - Maeve Quinn Quinn reported that her next meeting is in May, and that the 
Monarch Library System is currently looking at some of the changes in staffing.  

18. Mead Library Foundation - Kathie Norman Norman reported that the Foundation is moving forward 
with their fall and winter programming, including the Academy talks, the Advisory Committee, and the 
winter reception. She further discussed that the Foundation is looking at funding a staff scholarship, and 
detailed some of the requirements and specifics of that. Quinn further reported that the Foundation has 
allotted $3000 towards the 125th anniversary projects.  

19. Friends of Mead - Sydny Mehn Mehn noted the current Gift of Reading campaign, noting that the 
Friends have so far raised $2,735. She also noted that the Friends intend to participate in the 2022 Night 
Markets, the dates being June 24th, July 29th, and August 26th. Finally, Mehn noted that the Friends had 
also approved a scholarship for staff, which was detailed in the attached minutes, and will be announced 
to staff in conjunction with the Foundation’s scholarship. 
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UPCOMING MEETINGS 

20. Library Board of Trustees (05/26/22 @ 7 pm) Quinn reminded the board members that the May board 
meeting would be the annual election of officers, as well as the appointment of committee members. 

ADJOURN 

21. Motion to Adjourn Norman moved to adjourn the meeting. Walton seconded. The motion passed. 

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the following locations more 
than 24 hours prior to the time of the meeting: 

City Hall  •  Mead Public Library 
Sheboygan County Administration Building  •  City's website 
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Maintenance Project list 2022 
Updated 5/20/22 

 
Holocaust & Local History Room – phase 1 of display completed, more digital items on the way 
Fire Panel replacement – bids are in, awaiting direction 
Entryway tile cracking – quoted for replacement of flooring, awaiting approval process 
Jerry Black Furniture – awaiting quotes 
Additional Security Camera’s – all received in have been installed, awaiting a few that were 
backordered 
Additional Concrete by generator – quoted, awaiting approval 
 
Media & Radio Rooms – Media room on hold, radio room basically complete for now 
Rocca Room kitchen update – on hold 
Hot Water Heater Replacement – quoted, moved to future plan 
 
Window Treatments for workrooms – completed 
HVAC Controls upgrades Phase III – complete 
SE fence – completed 
Donor Wall – completed 
Furniture replacement – completed 
Imaginarium heating – completed 
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April 2022
Type Name Totals
Total Reported Incidents 45
Age Adult 27

Teen 18
Senior (65+) 0
Kids 0

Encounter Type

Trespass after exclusion 1
Dispute/argument/altercation between patrons (not physical)5
Fighting/Physical Altercations 3
Harassment/Threating Language 1
Homeless or Runaway (Youth Only) 1
Horseplay and/or excessive noise 8
Inappropriate comments and/or excessive demands 6
Intoxicated/Addiction 1
Medical or mobility issue 0
Mental Health 6
Mess (Food waste, spills) 0
Theft/Vandalism 1
Trouble getting patron to leave after closing 1
Truancy 1
Used in the building: Vaping, Drugs, Alcohol, or Tobacco 4
Weapons 1
Other (Specify in Description) 5

Location

1st Café 2
1st Desk 4
1st DVD's/Music 1
1st Fiction 0
1st Fireplace 0
1st Lobby/Foyer 6
1st Restrooms 4
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Location

2nd Computers 3
2nd Desk 3
2nd Hansen Teen 5
2nd  Imaginarium 0
2nd Quiet Study 1
2nd Restrooms 1
3rd Desk 0
3rd Children's (North) 0
3rd Children's (South) 0
3rd Restrooms 0
3rd Teen Center 0
Outside (Specify in Description) 4
Other (Specify in Description) 11
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Type Name *April 2021 *April 2022 *Monthly 2021 vs 2022 *Year-to-date 2021 *Year-to-date 2022 *YTD 2021 vs 2022

Circulation 
Transactions

Adult Materials 18062 18966 5% 75582 75899 0%
Teen Materials 910 1064 17% 3428 4142 21%
Children's Materials 9387 13182 40% 33951 52883 56%
Total Adult/Teen/Children's Materials 28359 33212 17% 112961 132924 18%

Materials Shared 
With Other 
Libraries

Items provided to other libraries from Mead 9436 9125 -3% 38979 31103 -20%
Items received for Mead patrons from other libraries 4949 4902 -1% 22627 20492 -9%
Total Interlibrary Loans (Transits) 14385 14027 -2% 61606 51595 -16%

E-Content 
Checkouts

Books and audiobooks (Libby, Hoopla) 6980 6668 -4% 27978 27124 -3%
Music (Hoopla) 87 74 -15% 249 295 18%
Video (Hoopla, Kanopy) 871 842 -3% 2362 2994 27%
Magazines (Libby) 219 213 -3% 1103 882 -20%
Total E-Content Checkouts 8157 7797 -4% 31692 31295 -1%

Library Visits Gate count 10890 17397 60% 40003 66600 66%

Research Inquiries Research Inquiries 2957 4180 41% 9391 14215 51%

Internet Usage 
Provided

Library Workstation Sessions 1383 2014 46% 15138 8894 -41%
Wireless Sessions 4137 5324 29% 13987 23258 66%

Number of Library 
Card Holders

Sheboygan Residents 31652 32695 3%
Non-Sheboygan Residents 8441 8106 -4%
Total Number of Library Card Holders 40093 40801 2%

Classes, Seminars, 
Workshops, Events

Children (0-11) Quantity 11 58 427% 38 214 463%
Children (0-11) Participants 291 1335 359% 1191 5705 379%
Teen (12-18) Quantity 0 4 No Previous Year Data 0 16 #DIV/0!
Teen (12-18) Participants 0 69 No Previous Year Data 0 350 #DIV/0!
Adult (18+) Quantity 10 37 270% 42 149 255%
Adult (18+) Participants 407 387 -5% 1653 2155 30%
Total number of Classes, Seminars, Workshops, Events 21 99 371% 80 379 374%
Total number of Participants 698 1791 157% 2844 8210 189%

Conference Room 
Utilization

Rocca Meeting Room 35% 28% -7% 22% 28% 6%
Loft Meeting Room 0% 27% 27% 0% 25% 25%
Public Conference Room #1 1% 17% 16% 1% 21% 20%
Public Conference Room #2 0% 16% 16% 0% 13% 13%

Study Rooms 
Utilization

Study Rooms Hours Used 382.5 329.5 -14% 614.5 1633 166%
Percent Utilization 58% 33% -25% 29% 31% 2%

Volunteer Hours Volunteer Hours 125 183.5 47% 457.75 896.68 96%

*Stats effected by the COVID-19 Pandemic
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     Friends of Mead Public Library 

Board Minutes 

May 19, 2022 

 

The meeting of the Friends of Mead Public Library Board was held at 9:30 a.m. on 

Wednesday, May 19, 2022 in the Rocca Room at Mead Public Library.  Present were: 

Giesen, King, Loth, Mahlendorf, Mitch, Nelson, Quicker, Schoenenberger, Shirk, Wiese, 

Zimmermann, DeAmico and Mehn.   Excused: Olson, Van Calligan 

 

1. Call to Order- King 

• Meeting called to order at 9:30 a.m. with a quorum present. 

 

2. Friends Member Comments- None  

 

3. Minutes of the April 2022 Meeting-Giesen 

• April minutes were distributed electronically. 

• Motion made and seconded to accept the April minutes as distributed.  No 

discussion.  Motion passed. 

• Giesen announced that the revised FMPL scholarship documents will be 

distributed again along with the May minutes. 

 

4. Treasurer’s Report- Wiese/ DeAmico 

• The treasurer’s report for April 2022 was distributed electronically.   

• Wiese reported that $398.30 had been received as donations and this 

included money from Amazon Smiles.  Giesen asked why Amazon Smiles 

was not reported in its own cost center.  DeAmico stated that she will make 

the correction. 

• April collections for Gift of Reading totaled $1350.00.   

• The treasurer’s report will be filed for audit with the above stated correction. 

 

5. Bookstore Report- Giesen/Mitch 

• Mitch reported that eBay sales for April were $673.93. She shared an 

informational sheet that showed the items sold on eBay and the amount. 

• Giesen reported that April bookstore sales were $602.30, volunteer sales 

$25.45, and Sell Back Your Books $62.30.  Better World Books was sent 

134 books (7 boxes) in April. 

• Giesen reported that an additional 30 children’s books had been donated to 

Potter’s Place.  The thank you note was read. 

• Preparations continue for the Big Book Sale in October. 

 

6. Liaison Report- Mehn 

• Mehn reported that the Friends newsletter, both on line version and paper 

version, have been sent out. 
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Liaison Report- Cont’d 

• Mehn reported that the Friends application for the SCIO Night Market has 

been approved.  Payment for participation for all three nights (June 24, 

July 29 and August 26) is due June 1.  She will work with Wiese and 

DeAmico on the payment.  Mehn will inform SCIO that we will need 

electrical hookup.  Mead will supply power strip and power cord needed 

as well as tables, chairs and Mehn will provide some interior lights.  Load 

in and set up is 1-3 pm (no late load ins will be allowed) and the market 

runs from 4-9 pm.   Some board members have already committed to 

specific days.  If you are able to assist, contact Mehn. (Action Item) 

• Mehn reported that the 50th anniversary open house went well.  Next 

anniversary event is the Golden Ticket Event on Wednesday, July 20.  

Mehn reported that it had been pointed out to her that July 20 is a board 

meeting day and asked how the board wished to handle.  Suggestion was 

made to forego the board meeting and volunteer for the event that day 

instead.  Hours of the Gold Ticket event are 10 am to 12 noon.  Motion 

was made and seconded to cancel the July board meeting.  Discussion 

followed.  Motion passed. 

• Mehn reported that the raffle brought in $1165.00 and that all prizes have 

been picked up.  A total of 233 tickets were sold with 92 for the golf 

package for $460, 42 for the framed print for $210 and 99 for the quilt for 

$495.  It was felt that selling just individual tickets may have been a 

reason for lower sales.    

 

7. Foundation Report- Loth/ DeAmico 

• The Foundation will be meeting in May the week of May 23rd. 

• Loth reported that the Foundation banner for the 125th anniversary for 

Mead is displayed on the fencing on the way into the library. 

 

8. Unfinished Business-  

• 50th Anniversary Celebration- Mehn  

o Mehn reported under Liaison Report (Ongoing Action Item for 

2022) 

• CRM Software Update- Shirk/Mehn 

o  Mehn reported that she has sent up Donor Box but cannot proceed 

further until the payment portion, either Stripe or PayPal, is 

worked out with Kohler Credit Union. Wiese and DeAmico will 

talk with Kohler Credit Union and follow-up with Mehn. (Action 

Item)     

o It was suggested that an e-survey be done with the Friends 

membership to see what the response would be to being able to pay 

dues and make donations on line.  Mehn will explore.  (Action 

Item) 

o Mehn reported that she had contacted Friends groups at other 

libraries and most still do cash or checks with some using their 

library’s donation system.   (Ongoing Action Item for 2022) 
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• Community Read Update- Shirk 

o Shirk reported for Olson that the committee had met on May 10th.   

o Positive input from members.  Olson shared information with 

committee from the webinar she listened to about the Community 

Read.  Olson feels that the grant writing is doable and the 

committee decided to move forward with this project for 2023- 

2024 with realistic goals and expectations in mind.   Demographic 

information as well as additional facts regarding Friends activities 

through the past years will be gathered.  No additional meeting is 

scheduled until fall when the book list becomes available.  

(Ongoing Action Item) 

• By-Laws Committee Update- King 

o King reported that the committee has almost finished its review of 

the by-laws, policy sheet and duties/responsibilities document.   

o Documents will be presented at the August board meeting.  Final 

version of the by-laws will need to be voted on at the annual 

meeting in January 2023. (Action Item) 

• Gift of Reading Update- Shirk 

o Shirk stated that total collections so far are just over $4000.  

o DeAmico asked if she can release the Gift of Reading dollars 

collected to date to the library.  Board was in agreement to do so. 

• Friends Scholarship- Mitch 

o Mitch reported that the paperwork for the Friends scholarship is 

ready to go but the application form will not be distributed until the 

Foundation’s scholarship is also ready.   

o The Friends scholarship application will be printed on Friends of 

Mead Library letterhead paper. 

• Summer Social- King 

o King reported that 11 people will be attending lunch at The Bull.  

If your plans change and you can or cannot come, please contact 

King. 

 

9. Correspondence and Announcements- None 

 

10. New Business- None 

 

11. Good of the Order- Schoenenberger provided a brief update on Van Calligan 

 

12. Next Meeting- Wednesday, June 15, 2022 at 11:30 am at The Bull 

 

13. Meeting Adjourned at 10:07 a.m. by King 

 

Submitted by,   

Marge Giesen, Secretary 
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Actions Items 

✓ Night Market- Mehn 

✓ 50th Anniversary Celebration- Mehn/Anniversary Committee 

✓ CRM software project- Ongoing 

✓ Community Read- Olson/Shirk- Ongoing 

✓ By-laws and other FMPL documents update- King 
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Mead Public Library 
Board of Trustees Finance Committee 

Schedule of Meetings, 2022 - 2023 
 
 
2022 2023 
January 27 
 

January 26 

April 28 
 

April 27 

July 28 
  

July 27 

November 17* 
 

November 16* 

  
  
 
   
  
 
 
 
Meetings are held at 6:30 p.m. on the 4th Thursday (except where noted) every 3 months (Quarterly) or as 
needed in the Rocca Room, or virtually.  
 
*Denotes a 3rd Thursday  
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