
 

MEAD PUBLIC LIBRARY BOARD OF 

TRUSTEES AGENDA 

July 26, 2023 at 5:00 PM 

Mead Public Library, Rocca Conference Room, 710 N 8th Street 

Notice of the Mead Public Library Board of Trustees Meeting at 5:00 p.m., Wednesday, July 26, 2023, at Mead 
Public Library, Rocca Conference Room, 710 N 8th Street, Sheboygan WI. 

Persons with disabilities who need accommodations to attend this meeting should contact Pattie Pilz at the Mead 
Public Library, (920) 459-3400 extension 2039 as soon as possible. Persons other than commission, committee, 
and board members who wish to participate remotely shall provide notice to Pattie Pilz at the Mead Public Library 
at 920-459-3400 extension 2039 at least 24 hours before the meeting so that the person may be provided a 
remote link for that purpose. 

OPENING OF MEETING 

1. Call to Order and Determination of Quorum - Barbara Alvarez, President.  

2. Pledge of Allegiance 

3. Public Comments [5 people at 5 minutes each. Commenters must be City residents or residents of non-
libraries areas in Sheboygan County] (Please sign in prior to meeting) 

4. Approval of Minutes 

5. Correspondence, Announcements, and Common Council Reports 

COMMITTEE REPORTS 

6. Review and Possible Action on Payment of Current Expenditures, including Payroll and Special Revenues 
(Grants, Gifts, and Donations). 

7. Receive 2023 Budget Status Report to Date 

ITEMS FOR DISCUSSION AND POSSIBLE ACTION 

8. Appoint Standing Committee Chairs and Members as Set Forth in The Bylaws - President 

9. Solicitations & Canvasing Policy 

10. Staff Culture Survey 

11. 2024 Operating Budget and CIP Plan 

DIRECTOR'S REPORT 

12. Building Renovation Plan Update 

13. Staff Handbook 
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14. Services and Programming 

15. Support Services 

16. Security Update 

17. Monthly Statistics 

LIAISON REPORTS 

18. Monarch Library System - Maeve Quinn 

19. Mead Library Foundation - Kathie Norman 

20. Friends of Mead - Pattie Pilz 

UPCOMING MEETINGS 

21. LIBRARY BOARD OF TRUSTEES (08/23/23 @ 5 p.m.) 

ADJOURN 

22. Motion to Adjourn 

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the following locations more 
than 24 hours prior to the time of the meeting: 

City Hall  •  Mead Public Library 
Sheboygan County Administration Building  •  City's website 
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CITY OF SHEBOYGAN 
MEAD PUBLIC LIBRARY BOARD OF TRUSTEES MINUTES 

Wednesday, June 28, 2023 

1. OPENING OF MEETING 
a. Call to Order and Determination of Quorum 

Alvarez called the meeting to order at 5:00 p.m. and determined a quorum. 
i. Members present: Albrinck, Alvarez, Pfeiffer, Quinn, Ramey, Speth, and Walton 

ii. Members absent: Bulson, Guevara, Norman 
iii. Staff present: DeAmico, Erickson, Pilz, and Prentice 

b. Pledge of Allegiance 
Alvarez led the group in the Pledge of Allegiance. 
 

c. Public Comments (5 people at 5 minutes each. Commenters must be City residents or residents of 
non-libraries areas in Sheboygan County.)  
Ase Athan spoke regarding her concern about the lack of diversity in our collections regarding 
COVID. 
 

d. Correspondence, Announcements, and Common Council Reports 
Alvarez announced that Quinn and Alvarez will be serving on the Ad Hoc Renovation Plan 
Committee. Two Mead staff and two Foundation members will round out the committee. 

 
e. Approval of Minutes 

Quinn moved to approve the minutes from the May 24, 2023, meeting. Walton seconded. Motion 
passed. 
 

2. COMMITTEE REPORTS 
a. Review and Possible Action on Payment of Current Expenditures, including Payroll and Special 

Revenues (Grants, Gifts and Donations).  Receive Budget Status Report to Date. 
Speth reported that current expenses are in order. A $2,000 donation was received for the 
Summer Math Adventure Program. A second donation in the amount of $200 was received for 
the Play is Healing Program restricted to the purchase of books for the Play is Healing Program.  
 
DeAmico reported we received a partial first property tax levy. Our budget is currently on target 
for the rest of the year. On July 1, we will bill the Foundation for the first half of our wish list and 
for projects that were approved which amounts to approximately $80,000. 
 
Walton moved to approve the report, and payment of current expenditures including payroll, and 
special revenues. Quinn seconded. Motion passed. 
 

b. Human Resources Committee Meeting Report – June 27, 2023 
Walton reported that the committee discussed security concerns, staff burnout, the Table of 
Organization, and the library assistant job description. 
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3. ITEMS FOR DISCUSSION AND POSSIBLE ACTION 
a. Security Update and Strategies Discussion 

Erickson reported that we need to continue conversation regarding request from security 
specialist.   
 

b. Job Descriptions 
The library assistant’s position description was updated based on feedback from staff and the 
City’s Human Resources Director. The new description reflects current job responsibilities 
including an emphasis on technology skills. Quinn moved to approve the new job description. 
Albrinck seconded. Motion passed.   
 

c. Table of Organization 
Erickson detailed changes to the Table of Organization. The Board discussed the changes. Walton 
moved to approve the modified Table of Organization. Quinn seconded the motion. Motion 
passed. 
 

d. Review Card Registration Requirements Procedure for Young Adults 
The procedure allows young adults between 16-17 years old to check out materials without 
parent consent. Parents will not have access to a historical list of what their child checked out. 
Erickson stated that we are following library public records Wisconsin statute chapter 43.30. 
 

e. Adopt the 2023-24 Schedule of Meetings 
Walton moved to approve the Board of Trustees’ 2023-24 meeting schedule. Quinn seconded. 
Motion passed 
 

4. DIRECTOR'S REPORT 
a. Services and Programming 

Prentice reported that the Summer Reading Program participants are comparable to the pre-
pandemic headcount. Tom Pease concerts will be held June 29. We expect total attendance to be 
600-800 kids. Modification to the library hours was discussed which included having a consistent 
schedule year-round by eliminating Sunday hours (our lowest attendance day). Another option 
discussed was changing the opening time from 8:30 to 9:00 a.m.  
 

b. Support Services Update 
Erickson reported that while we are moving forward with the 24/7 locker system, we are 
concerned about the supply chain in order to receive them in time for installation in 2023. The 
Disruptive Patron Interaction Report will now track the number of times police are called by Mead 
staff.  

 
c. Monthly Statistics 

Erickson reported that card holders are down. Teachers are saying it is too far for kids to walk to 
get to the library. Pfeiffer to look into funding sources to bus students from Sheboygan Area 
School District schools to the library. 
 

d. Memorandum of Understanding with LTC 
Math tutors from Lakeshore Technical College will work with kids on their math skills at Mead.  
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5. LIAISON REPORTS 

a. Monarch Library System 
Quinn reported that Monarch held a review of 2023. A total of 440,000 people were served. Over 
3 million items have been checked out including: 300,000+ digital items, 250,000+ audio items, 
and 35,000+ digital magazines. There are three delivery trucks that run five days a week. There 
has been a marked increase in the number of items being requested as compared to last year. 
 

b. Mead Library Foundation  
Looking into a feasibility study to gauge community interest in the remodel project.  
 

c. Friends of Mead 
Pilz reported that the Odds and Ends Sale earned nearly $393. The Fall Book Sale will be held 
October 19, 20, and 21 from 9:00 – 4:00 p.m.  Additional sale hours will be held on October 19 
from 5:00 – 8:00 p.m. One $1,000 scholarship was awarded to Ann Miller and another was 
awarded to Aubrey Laux.  A Friends social is planned for either July or August. 
 

6. Additional Comments 
a. Walton made a motion to include comments from outgoing Board of Trustees President Maeve 

Quinn and new Board members Angela Ramey and Jeannie Pfeiffer. Albrinck seconded. Motion 
passed. Quinn recalled how the library products and services have changed in the 12 years since 
she has been president. Pfeiffer, a retired reading specialist, commented she is honored to be a 
part of the Board and has strong feelings about the library. Ramey, an alderperson, expressed 
excitement about being a part of the Board. 
 

7. UPCOMING MEETINGS 
a. Library Board of Trustees (July 26 at 5:00 p.m.) 

 
8. ADJOURN 

a. Motion to Adjourn  
Being no further business, the meeting adjourned at 6:00 pm. 
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Title: Solicitation & Canvassing Policy 
Chapter: Services 
Approved By: Library Board of Trustees 

Document Type: Policy 
Document Number: 10.05 
Original Effective Date:  
Date of Last Revision: 10/22/15 

 
Solicitation & Canvassing Policy 

 

Solicitation and canvassing of the public or the staff is not permitted on Mead Public Library property 
except within a meeting space that has been reserved by a person or organization, and only during such 
time that the room has been reserved.  Solicitation and canvassing conversations are allowed when all 
parties are physically inside of the reserved meeting space.   

● Soliciting is defined as the sale or distribution of informational materials, merchandise, sales 
materials, tickets, insurance, coupons, magazine subscriptions, political campaign material, or 
anything not connected with the work of the Library. 

● Canvassing is defined as petitioning or distributing written materials or soliciting for political, 
charitable or religious purposes on Mead Public Library property. 

● The Library provides a space for the display of public notices, subject to the guidelines set forth 
in its Bulletin Board Policy.  

● Surveying of groups or individuals may only be done in conjunction with output measures or 
other similar surveys designed to quantify library use or satisfaction with library services. 

The only exceptions to this policy are those expressly authorized by the Library Director. Typically, 
exceptions will only be made for Library Foundation, Friends of the Library, governmental agencies, and 
the library’s programming partners. 

Any person who does not abide by the conditions stated below or creates a nuisance such that the regular 
business of the library is disrupted shall be required to immediately cease all activities and may be asked 
to leave the library premises.   
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Mead 2024 Budget Requests: Supplies & Collections

Supplies & Collections - $70,000
● $25,000 for processing of library materials. We are currently pulling processing money

out of our book collections budget and could return that money to our selectors so they
could better meet the needs of our patrons.

● $30,000 for the expansion of our digital collection. This would be used to reduce
turn-aways for our current Hoopla collection ($20,000) and allow us to offer new add-on
resources such as Craftsy and LawDepot to Overdrive($10,000).

● $2,000 for the expansion of our new Read-Along collection. Our new Read-Along
collection contains VOX books that promote literacy in children. They are like the old
book +cassette read-along books that we had when we were kids, but now they have
been updated to include rechargeable audio inside the book itself.

● $7,000 for expansion of the Experience Collection (aka Library of Things); circulating
tech, equipment, etc.

● $6,000 for the expansion of our Experience Pass collection. We would like to add
additional copies of some of our most popular passes (Milwaukee Zoo, SHB YMCA,
Farm Wisconsin, Wisconsin State Parks, etc., and we would like to put some funds
towards the addition of new destinations (Ex: Trout Museum of Art, Barlow Planetarium,
National Railroad Museum)
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Changing Hours Open
Current Hours Proposed Hours

Labor Day - Memorial Day
M-Th: 8:30 am - 8 pm
F: 8:30 am -5 pm
Sat: 8:30 am -5 pm
Sun: 1-5
Memorial Day- Labor Day
M,W: 8:30 am - 8 pm
T, Th, F, Sat: 8:30 am -5 pm
Sun: CLOSED

M-Th: 9 am - 8 pm
F: 9-5
Sat: 9-5
Sun: CLOSED

6.25% decrease from 64 hour weekly average to 60 hours weekly year-round
Timeline: implementation beginning after Labor Day 2023

Impact on Staff
● Mead is the median among CLC (City Library Collective) libraries in terms of total FTE,

but among the top five for hours open; this is a recipe for staff burnout.
● A later daily opening time provides an opportunity to have staff meetings and trainings

with minimal impact on the desk schedule and patron-facing services
● Sundays are the lowest traffic and circulation days; being closed Sundays ensures that

staff always have at least one day off per week, allowing for better work-life balance and
better scheduling capacity during higher traffic times throughout the week.

Impact on Service
● New hours align with high gate-count times of day (See

https://docs.google.com/spreadsheets/d/16DqGzVaUu8A8tW5cXoUOSuedISqzPIGT/edi
t?usp=sharing&ouid=103077643616858604493&rtpof=true&sd=true). While a reduction
in hours will certainly bring annual visits down, we intend to minimize this impact by
aligning our open hours with the most-visited times of day.

● More consistency year round;no seasonal change is easier on staff and the community
we serve. Additionally, all other peer libraries maintain full evening service in the
summer.

● Takes our role as a community warming facility into consideration by aligning with Open
Door and Salvation Army hours and services.
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● Our plan to add after-hours holds pick-up will provide a key service even when we are
closed; we will be one of just a few libraries in the state to provide this.

Comparison with Peer Libraries
● We are currently just meeting the minimum hours for DPI's “tier 1” designation. Currently,

only 5 of the 11 CLC libraries meet the minimum hours open for tier 1, with the majority
being under the threshold. WiLS is working on research and reporting to suggest
changes to the DPI standards, including making a connection between FTE and “hours
open” tiers. (See Wisconsin Public Library Standards 6th edition 2018
(https://dpi.wi.gov/sites/default/files/imce/libraries/Publib/Planning/Wisconsin_Public_Libr
ary_Standards_6th_edition_2018_FINAL.pdf) , Appendix A)

● The suggested change in hours aligns us with our most comparable library: La Crosse
(community size and annual visits are most similar to Mead)

● One of the most “open" libraries (Kenosha) has more than twice the FTE and double the
community size as Mead and is open just 2 hours more per week than we currently are.

● See a complete comparison (See
https://docs.google.com/spreadsheets/u/4/d/1Hr53LEx0UCYtja-2F-lW6el6qTQisGfeDIH
AjkbRyXU/edit) of CLC open hours, FTE, annual visits, and community size.
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Monthly Service By Type
June 2023

Jun 2023 Total
Jun 2023 Volunteer Total Volunteer

Type Hours Count Hours Count

Adult 209:41 33 209:41 33

Teen 0:00 0 0:00 0

(None) 0:00 0 0:00 0

Grand total 209:41 33 209:41 33

Printed 07-24-2023 11:38 am Page 1

VOLUNTEER REPORT - JUNE 2023
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