REDEVELOPMENT AUTHORITY AGENDA

April 16, 2025 at 7:45 AM
City Hall - Conference Room 106, 828 Center Avenue,

She] Cityof Sheboygan, WI
lake

spirit on the

Persons with disabilities who need accommodations to attend this meeting should contact the Department of City
Development, (920) 459-3377. Persons other than commission, committee, and board members who wish to
participate remotely shall provide notice to the City Development Department at 920-459-3377 at least 24 hours
before the meeting so that the person may be provided a remote link for that purpose.

OPENING OF MEETING

1. Roll Call: Roberta Filicky-Peneski, Cleo Messner, Jim Conway, Deidre Martinez, Alderperson Robert
LaFave, Steven Harrison, and Darrell Hofland

2. Callto Order

3. Pledge of Allegiance

4. Identify potential conflict of interest
MINUTES

5. Motion to approve the minutes from the March 19, 2025 meeting.
ITEMS FOR DISCUSSION AND POSSIBLE ACTION

6. Quarterly RDA Loan Update

Discussion and possible action on a potential business development loan for SEAR'D located at 723 New
York Ave.

8. Discussion and possible action on Redevelopment Authority Land for land lease to the City of Sheboygan
regarding Parcel Nos. 59281209431, 59281209440, 59281209450, 59281209460, 59281209470,
59281209480

NEXT MEETING

9. May7,2025
ADJOURN

10. Motion to Adjourn

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the following locations more
than 24 hours prior to the time of the meeting:

City Hall » Mead Public Library
Sheboygan County Administration Building e City's website




Item 5.

CITY OF SHEBOYGAN

REDEVELOPMENT AUTHORITY MINUTES

Wednesday, March 19, 2025

MEMBERS PRESENT: Darrell Hofland, Jim Conway, Cleo Messner, and Roberta Filicky-Peneski.
MEMBERS EXCUSED: Steven Harrison and Deidre Martinez, Alderperson Robert LaFave.
STAFF/OFFICIALS PRESENT: Assistant to the City Administrator Marie Foss, City Attorney Charles
Adams.

OTHERS: Amber Lee Gamotis, Tyler Zandstra (appeared remotely).

OPENING OF MEETING
1. Roll Call: Roberta Filicky-Peneski, Cleo Messner, Darrell Hofland, and Jim Conway

2. Call to Order
Chair Roberta Filicky-Peneski called the meeting to order at 7:49a.m.

3. Pledge of Allegiance
The Pledge of Allegiance was recited.

4. Identify potential conflict of interest
No committee member had a conflict of interest.

MINUTES
5. Motion to approve the minutes from March 5, 2025

Motion made by Darrell Hofland to amend the March 5, 2025 meeting minutes on item #9 to
reflect a 6-1 (Hofland) vote. Second by Conway. Motion carried.

ITEMS FOR DISCUSSION AND POSSIBLE ACTION

6. Discussion and possible action on the use of RDA properties by Race Day Events for a Run
Santa Run event held on December 6, 2025.

Motion to approve made by Jim Conway, second by Cleo Messner to approve the land use.
Motion carried.

NEXT MEETING
7. To Be Determined
ADJOURN

8. Motion to Adjourn

Motion by Darrell Hofland, second by Jim Conway to adjourn. Motion carried.
Being no further business, the meeting was adjourned at 8:00 a.m.




Item 6.

Business Loans

Cayod

Sheboygan As of: 03/31/2025
s on the bike, ¥
. . . Original Loan Loan Balance Principal Paid Interest Paid Loan Balance
Business Name Loan Orig Date Loan Maturity Date
: Y Amount 1/1/2025 2025 2025 3/31/2025 Current Status Comments
Doll House Factory 5/1/2015 6/1/2025 $ 75,000.00 | $ 3,964.32 | $ 2,185.94 | $ 2207 | $ 1,778.38 Current
3 Sheeps Brewery 4/6/2016 4/1/2026 $ 275,000.00 | $ 138,369.64 | $ 4,618.39 | $ 558.87 | $ 133,751.25 Current
ePower Manufacturing 4/29/2016 5/1/2026 $ 300,000.00 | $ 111,251.62 | $ 34,887.18 | $ 2,881.60 | $ 76,364.44 Current
Paper Box & Specialty 5/18/2016 6/1/2026 $ 100,000.00 | $ 16,612.52 | $ 2,735.34 | $ 100.89 | $ 13,877.18 Current
Maya's Place LLC 4/6/2023 5/1/2033 $ 50,000.00 | $ 46,577.45 | $ 5,568.99 | $ 681.02 | $ 41,008.46 Current
Old World Creamery 8/30/2016 9/1/2026 $ 300,000.00 | $ 62,305.40 | $ 8,112.58 | $ 351.44 | $ 54,192.82 Current
Old World Creamery Il 5/9/2018 6/1/2028 $ 500,000.00 | $ 191,932.69 | $ 13,016.81 | $ 1,246.51 | $ 178,915.88 Current
Old World Creamery IlI 9/1/2022 9/1/2032 $ 500,000.00 | $ 405,026.16 | $ 10,977.38 | $ 4,706.14 | $ 394,048.78 Current
Late - March payment
Lifepoint Counseling LLC 4/30/2021 5/1/2031 $ 75,000.00 | $ 50,376.03 | $ 1,204.33 | $ 217.67 | $ 49,171.70 not made - customer
has been contacted
g;‘igg’r’;’“” (BEs 3/26/2016 04/1/20206 $ 15000000 |$ 5560121 $ 2,609.42 | $ 23502 [ $ 5299179 Current
Uptown Slice 1/19/2023 3/1/2033 $ 75,000.00 | $ 63,515.30 | $ 1,054.67 | $ 557.67 | $ 62,460.63 Current
Union Asian Market 12/15/2021 2/1/2032 $ 75,000.00 | $ 54,470.53 | $ 1,187.22| $ 230.24 | $ 53,283.31 Current
Totals $ 2,475,000.00 [ $ 1,200,002.87 | $ 88,158.25 | $ 11,789.14 | $ 1,111,844.62
Forgivable Loans Forgiveness Date
BrewHub dba Craft30 $ 75,000.00 [ N/A $ - $ - S 75,000.00 No payments N/A
Good Building Co LLC $ 75,000.00 | N/A S 75,000.00 No payments N/A
NS Retail Holdings LLC $ 375,000.00 [ N/A S 375,000.00 No payments N/A Loan in default - On Hold
Home Inc $ 100,000.00 | N/A $ - $ - S 100,000.00 No payments N/A
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City Administrator’s Office

CITY HALL
828 CENTER AVE.
SHEBOYGAN, WI 53081

920-459-3287
www.sheboyganwi.gov
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April5,2025
Commercial Loan Application
Borrower: SEAR’D

Project: SEAR’Dwillbe a Korean BBQ and karaoke restaurant located at 723 New York
Ave.,bringing an interactive and upscale dining experience to downtown Sheboygan.
This project requires securing and renovating atwo- story, 8,542 sq. ft. venue in the
heart ofdowntown to accommodate a full- service Korean BBQrestaurant with built- in
tabletop grills,a commercialkitchen, and private karaoke rooms.

The City RLFloan willbe used forequipment and working capitalincluding the purchase
ofacommercialkitchen hood system,the purchase ofhigh- qualityused ornew
restaurant equipment,and working capitalto support the first few months of
operations.

Led by May Xiong, SEAR’D willintroduce a unique culturaldining experience that will
attract both locals and visitors, contribute tothe downtown area's economic growth,
and create new job opportunities within the community. The business is committing to
creating 23 jobs available to LMIindividuals.

TotalProject: $500,000 acquisition
400,000 renovations
150,000 equipment (City RLFrequest)
100,000 working capital (CityRLFrequest)
$ 1,150,000 Totalproject

Request: City of Sheboygan revolving loan fund:
e $250,000 forequipment and working capital/soft costs
e 10-yearterm
e 4.25%interestrate
e 10-yearamortization
e O6monthsdeferred payments

Expected Payments: $2,560.94 permonth

Collateral:
e Istposition lien on new equipment
e GBSAonbusiness assets
e Owner’spersonalguarantee

Project nformation:

SEAR’Dis targeting a prime location in Sheboygan to open SEAR'D, focusing on an area
with high foot trafficand a central, accessible spot forthe community. The restaurant
will feature seating for 120- 150 guests, creating a welcoming space forboth casual
diners and larger gatherings. Additionally, the venue willinclude private karaoke rooms
designed for group bookings and celebrations, along with abarareatoenhance the




socialexperience. Korean cuisine is experiencing a surge in popularity, driven by culturalinterest, media
exposure,and the growing influence of K- pop. The U.S. Census Bureau reports a significant increase in the
Asian American population,manyofwhom are already familiar with Korean BBQ. In parallel, more people are
seeking out authenticinternationaldining experiences, which further boosts demand for Korean BBQ.

Currently, Sheboygan lacks a Korean BBQ restaurant, making SEAR’D a trailblazer in introducing this unique
concept tothe localmarket. While there are severalrestaurants offering Asian cuisine,none provide the
interactive dining and entertainment experience of Korean BBQ paired with private karaoke rooms. This
creates a significant opportunityto filla gap in the market and stand out as a first- of- its- kind establishment
in the area. However, there are a few close or key competitorsin the area, including Toy’s Restaurant, ThaiCaf¢,
The Spices, Kame Ramen & SushiPoke.

Key Milestones for SEAR'D

To ensure the success and growth of SEAR'D, the following milestones willguide operations and strategic
planning:

Pre- Opening Phase— 0- 6 months
Short term Goals— 6- 12 months
Customer feedbackintegration
Steadyrevenue growth
Establish reputation
Mid- term Goals — 1- 3 years
Expand offerings
Optimize operations
Achieve financialmilestones (revenue and profit margins)
Long- Term Goals — 3- 5 years
Communityinvolvement
Explore expansion
Solidify market leadership

Target markets include young adults (age 18- 30), young professionals (age 25-45), families (age 35-55),
corporate groups and specialevents, and tourist/localvisitors.

Private Funds Leveraged: (The applicant must leverage a minimum ofone dollar ($1.00) of private funds for every
one dollar ($1) ofloan funds requested.)

SEAR’D willborrow $875,500 from United One foracquisition and renovations.

The owner willinvest $25,000 ofher own cash.
Totaldollars leveraged: $900,500.

Cost per Job Created: (At least one (1) full- time permanent position or full- time equivalent must be created for every
$25,000 of program funds requested.)

SEAR’Dis projecting to create 59 jobs overthe first two years, 23 of which willbe for low- to-
moderate-income persons.
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MANAGEMENT/SUPERVISORY PROFESSIONAL/TECHNICAL SKILLED LABOR

TOTAL TOTAL TOTAL
End of First Year
4 2
End of Second Year
5 3
Average Wage
60000 50000

10

16

UNSKILLED LABOR
TOTAL

Low and Moderate Income (IMI) Benefits: (The project shall provide increased permanent employment or will retain
existing jobs, which would have been lost locally. Of the jobs created or retained by the project, at least 51 percent of

these jobs must be made available to low to moderate income persons (as defined by household incomes published by

the U.S. Department of Housing and Urban Development.)

Allthe jobs created willbe available to low-to- moderate income individuals.

Financial Feasibility and Business Viability:

Verified: Borrower’s entity, SEAR’D, LLCis listed with the State of WIDFlas a business entity in good

standing.

AUCCFiling search revealsno tax liens.

Areview ofthe company’s financialrecords and projections,and personalfinances ofthe borrower

have been conducted,and has been found to represent a strong application. The business owner is

highly capable of owning/operating this business, and has significant project management experience

from hercareerat Johnsonville.

Strengths:

e Thebusiness hasa well-thought- out business plan

e Financialprojections are within industry standards fora restaurant/bar with entertainment

establishment.
e Theyare occupyingadowntown storefront.

e Theownerisemployed full- time as a project manager with significant experience
implementing large project, she is driven and committed to business success

e Theownerisnot giving up her primary full- time employment asa project manager at

Johnsonville.

e With multiple streams ofrevenue, this business willbe able to withstand fluctuations in sales.

Noteworthy:

e The CityofSheboygan has available funding and continues to receive program income, as

repayments from other loans, which it alsoneeds to keep revolving into localprojects.

e Current pipeline demand forloan funds doesnot exceed supply.

Iltem 7.




	Top
	Item 5.	Minutes Approval
	Redevelopment Authority Minutes 3.19.25

	Item 6.	Quarterly Loan Report
	RDA Update_03-31-2025

	Item 7.	Business development loan for SEAR'D located at 723 New York Ave.
	SEAR'D Economic Development Loan Proposal

	Bottom

