
CITY OF SHEBOYGAN 

SHEBOYGAN TRANSIT COMMISSION MINUTES 

Tuesday, July 14, 2026 

MEMBERS PRESENT:  Mayor Ryan Sorenson, Alderperson Dean Dekker, Alderperson Susann 
Boorse, Planning and Development Director Taylor Zeinert, Police Chief Kurt Zimpel, Bryan 
Kelly, Roy Kluss, Emily Henning 

ABSENT/EXCUSED: Alderperson Trey Mitchell,  

STAFF OFFICIALS PRESENT: Director of Parking and Transit Derek Muench, Director of Facilities 
Hugo Cardenas 

OPENING OF MEETING 

1. Call to Order 

5:00 PM 

2. Pledge of Allegiance 

3. Public Input (Time limits are at the discretion of the Transit Commission - Input on 
 non-service adjustment related items. 

None 

4. Election of Officers 
 
Ald. Dean Dekker nominates Mayor Ryan Sorenson for the Transit Commission 
Chair.  Police  Chief Kurt Zempel seconded the nomination.  A unanimous ballot was 
cast.  
   
Ald. Dean Dekker nominates Bryan Kelly for the Transit Commission Vice-Chair.  Police 
Chief Kurt Zempel seconded the nomination.  A unanimous ballot was cast.   

  

MINUTES 
5. Approval of the Minutes - March 10, 2026 

 
A motion was made by Bryan Kelly, seconded by Roy Kluss to approve the March 10, 
2026 Minutes as presented.  Motion passes. 

 



ITEMS FOR DISCUSSION AND POSSIBLE ACTION 

6. CDBG Agreement for 2026-2027 Grant Cycle. 

A motion was made by Ald. Dekker, seconded by Roy Kluss to approve the CDBG 
Agreement for 2026-2027 Grant Cycle as presented.  Director Zeinert and Chief Zimpel 
abstained from the vote.  Motion passes. 

7. Presentation of Shoreline Metro Facilities Report. 

Director Cardenas gave a presentation of the Shoreline Metro Facilities Report. 
Information item only. 

8. Res. No. 85-24-25 by Alderpersons Dekker, Rust, and Mitchell accepting and  
 approving the Public Transportation Agency Safety Plan (2024). REFER TO S
 SHEBOYGAN TRANSIT COMMISSION 

Item being held for next meeting. 

9. 2026-2030 Transportation Development Plan for Shoreline Metro. 

Item being held for next meeting. 

10. First Quarter Reports for 2026 - Parking & Transit 

A motion was made by Chief Zimpel, seconded by Roy Kluss to approve the First Quarter 
Reports as presented.  Motion passes. 

11. Director's Report 

A motion was made by Chief Zimpel, seconded by Roy Kluss to approve the Director’s 
report as presented.  Motion passes. 

NEXT MEETING 

12. Next meeting: September 8, 2026 

ADJOURN 

A motion was made by Ald. Dekker, seconded by Bryan Kelly to Adjourn the meeting.  
Motion passes.  

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the following 
locations more than 24 hours prior to the time of the meeting: 

City Hall  •  Mead Public Library 
Sheboygan County Administration Building  •  City's website 


