CITY OF SHEBOYGAN
FINANCE AND PERSONNEL COMMITTEE MEETING MINUTES

Monday, October 13, 2025

OPENING OF MEETING
1. Call to order
The meeting was called to order at 6:00 PM
2. Roll Call
Alderpersons present: Chair Mitchell, Vice Chair Perrella, Dekker, La Fave, Close - 5
3. Pledge of Allegiance

4. Approval of Minutes
Finance and Personnel Committee Meeting held on September 22, 2025

MOTION TO APPROVE THE MINUTES FROM SEPTEMBER 22, 2025
Motion made by Alderperson Perrella, Seconded by Alderperson Dekker
Voting Yea: Dekker, La Fave, Close, Perrella, Mitchell - 5

5. Public Comment
Limit of three minutes per person with comments limited to items on this agenda.

ITEMS FOR DISCUSSION AND POSSIBLE ACTION

6. Report 21-25-26 by City Attorney Department submitting the quarterly claims report.

MOTION TO RECOMMEND THE COMMON COUNCIL FILE THE REPORT
Motion made by Alderperson Perrella, Seconded by Alderperson Close
Voting Yea: Dekker, La Fave, Close, Perrella, Mitchell - 5

7. Res. No. 100-25-26 by Alderpersons Mitchell and Perrella adopting certain changes to the City’s
Medical Benefit Plan and Dental Benefit Plan effective for calendar year 2026 coverage and
establishing the monthly premium equivalent rates effective for January 2026 coverage and
thereafter.

MOTION TO RECOMMEND THE COMMON COUNCIL ADOPT THE RESOLUTION
Motion made by Alderperson Perrella, Seconded by Alderperson Dekker
Voting Yea: Dekker, La Fave, Close, Perrella, Mitchell - 5



8. Res. No. 102-25-26 by Alderpersons Mitchell and Perrella authorizing City staff to file a claim
in the CAPP, Inc. et al. v. Discover Financial Services et al., Case No. 1:23-cv-4676, Lemmo'’s
Pizzeria, LLC v. Discover Financial Services et al., Case No. 2:23-cv-6651, and Support Animal
Holdings, LLC et al. v. Discover Financial Services et al., Case No. 2:23-cv-7131, lawsuits.

MOTION TO RECOMMEND THE COMMON COUNCIL ADOPT THE RESOLUTION
Motion made by Alderperson Perrella, Seconded by Alderperson Dekker
Voting Yea: Dekker, La Fave, Close, Perrella, Mitchell - 5

9. Res. No. 103-25-26 by Alderpersons Mitchell and Perrella authorizing the purchase of vacant
land in the Town of Wilson, identified as Parcel Numbers 59030459152, 59030459310, and

59030459282, from Deborah Gagin.

MOTION TO RECOMMEND THE COMMON COUNCIL ADOPT THE RESOLUTION
Motion made by Alderperson Perrella, Seconded by Alderperson Dekker

MOTION TO AMEND RESOLUTION TO INCLUDE THE FOLLOWING CLAUSE:

“NOW, THEREFORE, BE IT RESOLVED: That the Finance Director be authorized to
amend the 2025 budget to reflect the use of fund balance to purchase the three vacant land
parcels from Deborah Gagin as follows:

INCREASE: Capital Fund - Development - Land $1,071,686.00 (Acct. No. 400400-621100)
Capital Fund - Fund Equity Applied $1,071,686.00 (Acct. No. 400-493000)”

Motion made by Alderperson Dekker, Seconded by Alderperson Perrella
Voting Yea: Dekker, La Fave, Close, Perrella, Mitchell - 5

On motion to adopt resolution as amended
Voting Yea: Dekker, La Fave, Close, Perrella, Mitchell - 5

10. Res. No. 104-25-26 by Alderpersons Mitchell and Perrella authorizing the appropriate City
officials to execute an engagement letter with Quarles & Brady LLP to serve as bond counsel
with regard to Water System Revenue Bonds.

MOTION TO RECOMMEND THE COMMON COUNCIL ADOPT THE RESOLUTION
Motion made by Alderperson Perrella, Seconded by Alderperson Dekker
Voting Yea: Dekker, La Fave, Close, Perrella, Mitchell - 5

11. Res. No. 105-25-26 by Alderpersons Mitchell and Perrella authorizing the appropriate City
officials to execute an engagement letter with Quarles & Brady LLP to serve as bond counsel
with regard to Taxable Private LSL Replacement Loan Program Revenue Bonds.

MOTION TO RECOMMEND THE COMMON COUNCIL ADOPT THE RESOLUTION
Motion made by Alderperson Perrella, Seconded by Alderperson Dekker
Voting Yea: Dekker, La Fave, Close, Perrella, Mitchell - 5



12. Res. No. 106-25-26 by Alderpersons Mitchell and Perrella authorizing the appropriate City
officials to execute an engagement letter with Quarles & Brady LLP to serve as bond counsel
with regard to Taxable Private LSL Replacement Loan Program Revenue Bonds.

MOTION TO RECOMMEND THE COMMON COUNCIL ADOPT THE RESOLUTION

Motion made by Alderperson Perrella, Seconded by Alderperson Dekker
Voting Yea: Dekker, La Fave, Close, Perrella, Mitchell - 5

13. R. C. No. 281-24-25 referred R. O. No. 120-24-25 by City Clerk submitting a Summons and
Complaint in the matter of Roger Miller, Erik Thelen, Belle Ragins, John Ehmann, Kenneth
Lisberg, Deborah Lisberg, Gregory Hopkins, Toni Destefano vs. City of Sheboygan Plan
Commission and City of Sheboygan Zoning Board of Appeals; recommends filing the
document.

MOTION TO RECOMMEND THE COMMON COUNCIL FILE THE REPORT
Motion made by Alderperson Perrella, Seconded by Alderperson Dekker
Voting Yea: Dekker, La Fave, Close, Perrella, Mitchell - 5

ITEMS FOR DISCUSSION ONLY
14. City Attorney's Office Monthly Report

Deputy City Attorney Majerus presented the City Attorney’s Office monthly report and
fielded questions and comments from the Committee.

TENTATIVE DATE OF NEXT REGULAR MEETING
15. Tentative Next Meeting Date - October 27, 2025
ADJOURN MEETING
16. Motion to Adjourn

MOTION TO ADJOURN 6:22 PM
Motion made by Alderperson Perrella, Seconded by Alderperson Dekker
Voting Yea: Dekker, La Fave, Close, Perrella, Mitchell - 5



