CITY OF SHEBOYGAN
FINANCE AND PERSONNEL COMMITTEE MEETING MINUTES

Monday, October 27, 2025

OPENING OF MEETING
1. Call to order
The meeting was called to order at 6:40 PM
2. Roll Call
Alderpersons present: Chair Mitchell, Vice Chair Perrella, Dekker, La Fave, Close - 5
3. Pledge of Allegiance

4. Approval of Minutes
Finance and Personnel Committee Meeting held on October 13, 2025

MOTION TO APPROVE THE MINUTES FROM OCTOBER 13, 2025
Motion made by Alderperson Perrella, Seconded by Alderperson Dekker
Voting Yea: Dekker, La Fave, Close, Perrella, Mitchell - 5

5. Public Comment
Limit of three minutes per person with comments limited to items on this agenda.

ITEMS FOR DISCUSSION AND POSSIBLE ACTION

6. Report 24-25-26 by Deputy City Attorney Liz Majerus submitting the exit interview summary
for the City of Sheboygan for Quarter 3 of 2025.

MOTION TO RECOMMEND THE COMMON COUNCIL FILE THE REPORT
Motion made by Alderperson Perrella, Seconded by Alderperson Dekker
Voting Yea: Dekker, La Fave, Close, Perrella, Mitchell - 5

7. Res. No. 116-25-26 by Alderpersons Mitchell and Perrella expressing the intent of the Common
Council of the City of Sheboygan to exercise its police powers in levying a special assessment
for the 2025 cost of operating and maintaining the off-street parking facilities within the Parking
Assessment District No. 1.

MOTION TO RECOMMEND THE COMMON COUNCIL ADOPT THE RESOLUTION
Motion made by Alderperson Perrella, Seconded by Alderperson Dekker
Voting Yea: Dekker, La Fave, Close, Perrella, Mitchell — 5



8.

10.

11.

Res. No. 117-25-26 by Alderpersons Mitchell and Perrella expressing the intent of the Common
Council of the City of Sheboygan to exercise its police powers in levying a special assessment
for the 2025 cost of operating and maintaining the off-street parking facilities within the Parking
Assessment District No. 2.

MOTION TO RECOMMEND THE COMMON COUNCIL ADOPT THE RESOLUTION
Motion made by Alderperson Perrella, Seconded by Alderperson Dekker
Voting Yea: Dekker, La Fave, Close, Perrella, Mitchell - 5

Res. No. 118-25-26 by Alderpersons Mitchell and Perrella expressing the intent of the Common
Council of the City of Sheboygan to exercise its police powers in levying a special assessment
for the 2025 cost of operating and maintaining the off-street parking facilities within the Parking
Assessment District No. 4.

MOTION TO RECOMMEND THE COMMON COUNCIL ADOPT THE RESOLUTION
Motion made by Alderperson Perrella, Seconded by Alderperson Dekker
Voting Yea: Dekker, La Fave, Close, Perrella, Mitchell - 5

Res. No. 119-25-26 by Alderpersons Mitchell and Perrella expressing the intent of the Common
Council of the City of Sheboygan to exercise its police powers in levying a special assessment
for the 2025 cost of operating and maintaining the off-street parking facilities within the Parking
Assessment District No. 5.

MOTION TO RECOMMEND THE COMMON COUNCIL ADOPT THE RESOLUTION
Motion made by Alderperson Perrella, Seconded by Alderperson Dekker
Voting Yea: Dekker, La Fave, Close, Perrella, Mitchell - 5

Res. No. 120-25-26 by Alderpersons Mitchell and Perrella authorizing the appropriate City staff
to adjust the Fleet Mechanic position within the City’s compensation table.

MOTION TO RECOMMEND THE COMMON COUNCIL ADOPT THE RESOLUTION
Motion made by Alderperson Perrella, Seconded by Alderperson Dekker
Voting Yea: Dekker, La Fave, Close, Perrella, Mitchell - 5

TENTATIVE DATE OF NEXT REGULAR MEETING

12.

Next Tentative Meeting Date - November 10, 2025

ADJOURN MEETING

13.

Motion to Adjourn

MOTION TO ADJOURN 6:50 PM
Motion made by Alderperson Perrella, Seconded by Alderperson La Fave
Voting Yea: Dekker, La Fave, Close, Perrella, Mitchell - 5



