CITY OF SHEBOYGAN
COMMITTEE OF THE WHOLE MINUTES
Wednesday, March 01, 2023

OPENING OF MEETING
1. Roll Call

Committee Members Present: Chair Dekker, Alderpersons Felde, Filicky-Peneski, Heidemann,
Mitchell, Perrella, Ramey, and Rust — 8.
Committee Members absent: Alderpersons Ackley and Salazar — 2.

2. Pledge of Allegiance

3. Approval of Minutes
Committee of the Whole minutes from October 17, 2022

MOTION TO APPROVE THE MINUTES

Motion made by Rust, Seconded by Perrella.

Voting Yea: Felde, Dekker, Perrella, Heidemann, Filicky-Peneski, Mitchell, Rust, Ramey
- 8.

4. Public Forum — No one spoke.
ITEMS FOR DISCUSSION AND POSSIBLE ACTION

5. Res. No. 136-22-23 by Alderperson Dekker adopting the City of Sheboygan 2023-2028 Strategic
Plan.

Discussion between Alderpersons, City Staff, and Baker Tilly. Members of the public
spoke: Stuart Stempihar, Jordan Lomibao, and Annette Chiddister-Woods.

MOTION TO FILE THE DOCUMENT AND REQUEST BAKER TILLY TO WORK WITH ELECTED
AND APPOINTED CITY MANAGEMENT AND ADMINISTRATION TO CREATE AN UPDATED
DOCUMENT FOR THE 2023-2024 COMMON COUNCIL WITH THE INTENTION OF THE 2023-
2024 COMMON COUNCIL BRINGING A RESOLUTION BACK TO THE COMMITTEE OF THE
WHOLE AT A BARE MINIMUM FOR DISCUSSION REGARDING FUTURE STRATEGIC PLAN
Motion made by Mitchell, Seconded by Filicky-Peneski.

Voting Yea: Felde, Dekker, Perrella, Heidemann, Filicky-Peneski, Mitchell, Rust, Ramey
- 8.

ADJOURN
6. Motion to Adjourn

MOTION TO AJOURN AT 7:03 PM



Motion made by Mitchell, Seconded by Rust.
Voting Yea: Felde, Dekker, Perrella, Heidemann, Filicky-Peneski, Mitchell, Rust, Ramey
- 8.



