CITY OF SHEBOYGAN
BOARD OF MARINA, PARKS & FORESTRY MINUTES
Tuesday, August 04, 2026

MEMBERS PRESENT: Chair Peter Mayer, Alderperson Dean Dekker, Braden Schmidt, Terry Van Akkren
(remote), Eric Katte, and Parks Manager Curtis Hall

MEMBERS ABSENT: Rebecca Clarke, Tou Bee Lee, and Sheila Yang

STAFF/OFFICIALS PRESENT: Director of Public Works Travis Peterson, City Forester Tim Bull, Harbor
Center General Manager Jeremiah Montgomery, Maywood Environmental Park Director Kendra Kelling,
WSCS Program Director Scott Mealiff, Administrative Clerk Rachel Masse

OTHERS PRESENT: Suzanne Fromson, Greg Weykamp, Michelle Rumsa (remote), Bryan Kelly and Robert
Lyons

OPENING OF MEETING

1. Callto Order
Chair Peter Mayer called the meeting to order at 4:30pm.

2. Roll Call
3. Pledge of Allegiance

4. Public Input (3 minute limit per individual)
No public input.

MINUTES

5. Approval of Minutes: May 5, 2026
Motion to approve minutes from May 5, 2026.
Motion made by Dean Dekker, seconded by Eric Katte
Voting yea: Peter Mayer, Dean Dekker, Braden Schmidt, Eric Katte, and Curtis Hall

ITEMS FOR DISCUSSION AND POSSIBLE ACTION

6. Edgewater Marina Report
Suzanne Fromson, Greg Weykamp, and Michelle Rumsa presented 2025-2026 Schematic
Design by Edgewater Resources for proposed updates to the Marina and waterfront area,
including to the harbor, dock system, facilities and public spaces. The July 21, 2026 video
presentation and presentation materials can be found under the 2025-2026 Schematic
Design by Edgewater Resources under Harbor Center Marina Revitalization heading at
the following link to the City of Sheboygan’s Marina website.
https://www.sheboyganwi.gov/330/Harbor-Centre-Marina

7. Marina Report (J. Montgomery)


https://www.sheboyganwi.gov/330/Harbor-Centre-Marina

Jeremiah Montgomery introduced as new Marina Manager. Reported on Marina
numbers, the cruise lines visiting Sheboygan, and river slips.

8. Maywood Report (K. Kelling)
Kendra Kelling reported on summer operations and upcoming fall programing.
MOU with the City estimated to be completed by fall.

9. Park and Forestry Report (C. Hall, T. Bull)
Curtis Hall reported on operations for the Parks department including special
events, park rentals, facility maintenance and agreements with Maywood, Peja Vu
for Vollrath Park, and Making Spirits Bright.

Tim Bull reported on operations for the forestry department; 300 trees planted,
stump removal, pruning, and issuing notices to nuisance trees.

NEXT MEETING DATE
10. Next scheduled meeting: November 3, 2026
ADJOURN

11. Motion to Adjourn
Motion to adjourn at 6:04 pm.
Motion made by Eric Katte, seconded by Dean Dekker
Voting yea: Peter Mayer, Dean Dekker, Braden Schmidt, Eric Katte, and Curtis Hall



