
 

MAYOR'S INTERNATIONAL COMMITTEE 

AGENDA 

October 24, 2024 at 5:15 PM 

City Hall - Conference Room 309, 828 Center Avenue, 

Sheboygan, WI 

Persons with disabilities who need accommodations to attend this meeting should contact the Mayor's Office, (920) 
459-3317. Persons other than commission, committee, and board members who wish to participate remotely shall 
provide notice to the Mayor's Office at 920-459-3317 at least 24 hours before the meeting so that the person may 
be provided a remote link for that purpose. 

OPENING OF MEETING 

1. Call to Order 

2. Pledge of Allegiance 

ITEMS FOR DISCUSSION AND POSSIBLE ACTION 

3. Esslingen Fest 2024 Debrief 

A. Welcome and Quick Recap 

1. Event Goal: $5,000 

2. Event Revenue  

B. What Went Well 

1. Review of successful improvements 

2. Which changes should be carried forward? 

C. Challenges and Areas for Improvement 

1. Discussion of issues and opportunities for improvement 

D. Next Steps & Action Items 

1. Assign responsibilities and outline next steps for 2025 

CLOSING OF MEETING 

4. Next Meeting Date: Nov 07, 2024.  

5. Adjourn 

In compliance with Wisconsin's Open Meetings Law, this agenda was posted in the following locations more 
than 24 hours prior to the time of the meeting: 



City Hall  •  Mead Public Library 
Sheboygan County Administration Building  •  City's website 


