
 

REGULAR COUNCIL MEETING, OCTOBER 
21, 2026 

Wednesday, October 21, 2026 at 6:30 PM 
Council Chambers, 520 N. Commercial Ave. 

AGENDA 

Council Meeting will be broadcast on Facebook Live. Click to visit our Facebook Page. 

CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE 

Mayor Bryan Chapman opened the Council Meeting at ___________ (time). 

The Mayor led the Pledge of Allegiance. 

 

Council Members present 

Kramer Siemens_____ 

Jeremy Burkholder_____ 

Josh Liby_____ 

Seth Queen_____ 

Brenda DeHaven____ 

 

Others present _____ 

 

APPROVAL OF AGENDA 

Motion to approve the agenda as presented. 

Motion by _________ 

Second by ________ 

HEARINGS / PRESENTATIONS / PUBLIC FORUM 

STAFF REPORTS 

1. Kyle Nordick, City Administrator 

2. McDonald Tinker PA, City Attorney 

CONSENT AGENDA 
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Motion to approve the Consent Agenda as presented. 

Motion by _________ 

Second by ________ 

3. Minutes of October 7, 2026, Regular Meeting 

4. Approval of Payroll  October 9, 2026 Amount $35,994.33 

5. Approval of General Disbursement Checks Amount $318,267.20 

NEW BUSINESS 

6. Discuss and Consider Health Benefits 

Motion to approve BCBS plan MT211 and to reduce HRA coverage to $4,000/$8,000 for 
2027. 

Motion by _________ 

Second by _______ 

GOVERNING BODY REMARKS 

ADJOURN 

Motion to adjourn the Regular Council Meeting at ______ PM. 

Motion by _________ 

Second by ________ 

 

The Governing Body will hold a Workshop following adjournment of the Regular Council 
Meeting. 

Contact: Shelia Agee (agee@cityofsedgwick.org 316-772-5151) 

Agenda Published on  at 9:00 AM. 
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City of Sedgwick 
City Council Meeting 

October 21, 2026 
 

TO:   Mayor and City Council 

SUBJECT:  Staff Report 

INITIATED BY:  Administration 

Fall Festival: Fall Festival was a great time this year. Thank you to Sedgwick Connect for putting on this 
annual event and for their endless hours of volunteerism put in every year to make this event a success. 
Thank you, Councilmembers Liby, and Queen for assisting with the BBQ in the park, keeping this Sedgwick 
tradition alive. Lastly, thank you Councilmember Liby, Stucky Farm and Lawn, and to the citizens who 
helped with this year’s fishing derby.   
 
Harvey County Council of Governments: Mayor Chapman and I hosted the Harvey County Council of 
Governments at Station 31 this past Wednesday. We were joined by area units of government and heard 
a presentation from Pam Thomas, Harvey County Appraiser on the state of appraisals here in the county. 
Afterwards we were able to take the group on a tour of the station.  
 
Public Works & Utilities: We will have an opening in our Public Works & Utilities team for a Utility 
Maintenance Worker I. This position pays between $18-20/hour, and applications can be found online or 
by stopping by City Hall. First round of applications will close on Friday, November 13th.  
 
Roofing Solicitation: The roofing and gutter solicitation for fifteen (15) various city sites is out on the 
street. A pre-bid conference will be held in council chambers on Friday, November 6th with bids due Friday, 
November 13th. Interested qualified and responsive contractors can view the solicitation online on our 
website at cityofsedgwick.org.  
 
Commercial Avenue Revitalization Project: All contracts and documents have been fully executed with 
KDOT for the Commercial Avenue Revitalization Project. As part of contract execution, we were required 
to send our cash match to KDOT. This match was $149,000 and was paid out of the sales tax fund. The 
earliest start date for the project is December 14, 2026, with the latest start date for the project being 
June 7, 2026. The total contract days for the project is set at 90 days. An official start date will be 
determined during a pre-construction conference with local KDOT representatives. Once we have that 
date, we will communicate with Council and local business owners who may be affected.  
 
Utility Bills: This month’s utility bills saw the start of the new water and sewer rates. Thus far, we have 
not had any complaints or anyone contacting City Hall that they were caught off guard by the increase. As 
a reminder these increases are in effect until January. The February bill will see an additional 3% increase 
per the language of the adopted resolutions. We will continue to be transparent and notify citizens in a 
timely manner.  
 
4th and Madison: This intersection will soon see two (2) new stop signs affixed with solar powered red 
flashers on the North and South bound lanes of Madison. The total cost for the signs was $5,359.26 and 
was paid from the sales tax fund. This measure was determined to be the best course of action after 
hearing from residents regarding and the Sedgwick Police Department. The reason given from stopped 
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cars for failing to stop was they did not see the signs. The 12” red flasher is a constant flasher and will 
function 24/7.  
 
Safe Routes to School Sidewalk: Public Works & Utilities crews began work this past week to replace 
severely delipidated sidewalk squares on the SRTS sidewalk by Hiland’s Pond. This is the first of many 
repairs that will be made to the sidewalk over the course of the next year. In total there are approximately 
20 eight by eleven squares that will receive attention as part of our continued effort to maintain 
walkability throughout our city.  
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REGULAR COUNCIL MEETING, OCTOBER 7, 
2026 

Wednesday, October 07, 2026 at 6:30 PM 
Council Chambers, 520 N. Commercial Ave. 

MINUTES 

Council Meeting will be broadcast on Facebook Live. Click to visit our Facebook Page. 

CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE 

Mayor Bryan Chapman opened the Council Meeting at ___________ (time). 

The Mayor led the Pledge of Allegiance. 

 

Council Members present 

Kramer Siemens_____ 

Jeremy Burkholder_____ 

Josh Liby_____ 

Seth Queen_____ 

Brenda DeHaven____ 

 

Others present _____ 

 

Mayor Bryan Chapman opened the Council Meeting at 6:30pm. 

The Mayor led the Pledge of Allegiance. 

PRESENT 
Jeremy Burkholder 
Seth Queen 
Brenda DeHaven 
Josh Liby 

ABSENT 
Kramer Siemens 

OTHERS PRESENT: Kyle Nordick, City Administrator; Shelia Agee, City Clerk; Scott Ufford, 
City Attorney 
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APPROVAL OF AGENDA 

Motion to approve the agenda as presented. 

Motion by _________ 

Second by ________ 

Motion to approve the agenda as presented. 

Motion made by  Queen, Seconded by  Burkholder. 
Voting Yea:  Burkholder,  Queen,  DeHaven,  Liby 

HEARINGS / PRESENTATIONS / PUBLIC FORUM 

STAFF REPORTS 

1. Kyle Nordick, City Administrator 

Kyle Nordick, City Administrator, reminded Council of Station 31 grand opening during 
Fall Fest, recognized employees completing certifications/trainings, reminded that Fall 
Fest is this weekend and thanked Sedgwick Connect, and gave an update on some of 
the grants we are working on. 

2. McDonald Tinker PA, City Attorney 

CONSENT AGENDA 

Motion to approve the Consent Agenda as presented. 

Motion by _________ 

Second by ________ 

Motion to approve the Consent Agenda as presented. 

Motion made by  Liby, Seconded by  Queen. 
Voting Yea:  Burkholder,  Queen,  DeHaven,  Liby 

3. Minutes of September 16, 2026, Regular Meeting 

4. Approval of Payroll  September 25, 2026 Amount $42,257.47 

5. Approval of General Disbursement Checks Amount $105,569.41 

6. Pay Application #11 - Station 31 

NEW BUSINESS 

7. Resolution 10072026 - Temporary Alcohol Exemption 

Motion to approve Resolution 10072026 as presented. 

Motion by _________ 

Second by _______ 
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Motion to approve Resolution 10072026 as presented. 

Motion made by  Liby, Seconded by  Burkholder. 
Voting Yea:  Burkholder,  Queen,  DeHaven,  Liby 

8. Station 31 - Change Order #007 

Motion to approve change order #007 as presented. 

Motion by _________ 

Second by ________ 

Motion to approve change order #007 as presented. 

Motion made by  Burkholder, Seconded by  Queen. 
Voting Yea:  Burkholder,  Queen,  DeHaven,  Liby 

9. Conduct Public Hearing To Determine Whether The Structure At 305 N Jackson 
Avenue Is Dangerous And Unsafe 

Motion to approve Resolution 10072026B a resolution finding the structure at 305 N 
Jackson Avenue to be dangerous and unsafe and, pursuant to K.S.A 12-1753, directing 
the owner and any other persons having an interest in said structure to either repair or 
remove the structure with such work to be completed no later than _________ days 
from the date of this resolution. 

Motion by _________ 

Second by _________ 

Motion to approve Resolution 10072026B a resolution finding the structure at 305 N 
Jackson Avenue to be dangerous and unsafe and, pursuant to K.S.A 12-1753, directing 
the owner and any other persons having an interest in said structure to either repair or 
remove the structure with such work to be completed no later than 90 days from the 
date of this resolution. 

Motion made by  DeHaven, Seconded by  Burkholder. 
Voting Yea:  Burkholder,  Queen,  DeHaven,  Liby 

10. Executive Session - Attorney Client Privilege 

Motion to recess into executive session to consult with the city attorney on matters 
protected by the attorney-client privilege pursuant to K.S.A. 75-4319(b)(2) with those 
present being the Governing Body, the City Attorney and the City Administrator. The 
open meeting to resume at _____pm in Council Chambers. 

Motion by _________ 

Second by _______ 

Motion to recess into executive session to consult with the city attorney on matters 
protected by the attorney-client privilege pursuant to K.S.A. 75-4319(b)(2) with those 
present being the Governing Body, the City Attorney and the City Administrator. The 
open meeting to resume at 6:51pm in Council Chambers. 

Motion made by  DeHaven, Seconded by  Liby. 
Voting Yea:  Burkholder,  Queen,  DeHaven,  Liby 

NO ACTION TAKEN 
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GOVERNING BODY REMARKS 

Council member mentioned wanting to put No Parking on First Street.  Council discussed 
looking at doing an ordinance to restrict parking on property not prepared for parking.  No 
parking on grass.  LKM is this weekend. 

ADJOURN 

Motion to adjourn the Regular Council Meeting at ______ PM. 

Motion by _________ 

Second by ________ 

 

Motion to adjourn the Regular Council Meeting at 7pm. 

Motion made by  Burkholder, Seconded by  Queen. 
Voting Yea:  Burkholder,  Queen,  DeHaven,  Liby 

WORKSHOP NOTICE 

Protective Overlay Discussion 

Adjourned into workshop to discuss Protective Overlay and Medical Insurance rates. 

Contact: Shelia Agee (agee@cityofsedgwick.org 316-772-5151) 

Agenda Published on 10/2/2026 at 3:00 PM. 
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City of Sedgwick 
City Council Meeting 

October 21, 2026 
 
 

TO:   Mayor and Members of City Council 

SUBJECT:  Insurance Renewal 

INITIATED BY:  Administration 

AGENDA:  New Business 

Background: Insurance renewal rates are provided after the statutory requirement deadlines of municipal 
budgets. As such, city staff try to forecast the increases based on historical data which can prove difficult 
in times with high turnover and additional departments added throughout the budget cycle.  

This year the city received notification that if we wanted to stay at a level funded plan, we would see an 
increase of 83% to the premium. We have elected to not proceed with that option and are presenting an 
option from an age-based plan that closely matches the current deductible amounts for our employees.  

The current plan deductible amounts are $5,000/$10,000 with a maximum out-of-pocket of 
$6,350/$12,700. The city offers an HRA that covers the entire amount of out-of-pocket expenditure for 
employees.  

The proposed plan is an age-based plan with deductible amounts that are $5,300/$10,600 with a 
maximum out-of-pocket of $5,300/$10,600.  

Moving forward with the proposed plan at the same percentage breakout by employer/employee of 
85/15 would result in all employees taking a loss annually after their 5% wage rate increase. The largest 
loss being $2,089.43. 7/15 employees would see an annual loss of between $1,100 - $1,560. 

For 2027, it is recommended that we move the employer/employee percentage to 92/8 to mitigate 
employee losses. It is also recommended that we reduce our HRA coverage from $5,000/$10,000 to 
$4,000/$8,000. In doing this, we would retain the HRA first payout function, but the employees would 
have a maximum payment of $1,300/$2,600 should they exhaust their HRA benefits.  

Analysis: Staff met with KMIT to see if we could join their pool and obtain a better rate and were told that 
due to our risk score, we would not be able to join. Furthermore, the KMIT rates were higher than the 
age-based rate presented by Blue Cross & Blue Shield.  

Staff reached out to IMA Group and held a meeting where we were told due to the number of eligible 
employees for benefits (21) we would be stuck in the high-deductible state mandated plans for providers 
and that a broker would not be able to negotiate the terms or renewal percentages on our behalf. The 
magic number for seeing a benefit from a broker is 50 employees.   

Staff tried to meet with 360 Health Benefits, but they didn’t return our attempts to establish a meeting.  
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Financial Consideration: The 2027 budget considered an 8% increase for health benefits. Moving forward 
with the proposed plan and HRA alterations would be a 63% increase for the city ($96,454). The mitigation 
of cost to avoid a budget amendment would be to absorb the cash reserve ($38,721) and pay the HRA 
benefits from the special sales tax proceeds contractual budget. This would decrease our ability to 
perform street maintenance at a larger capacity but still allow for crack sealing and asphalt patch repairs 
to be completed. We have spoken with the auditor and confirmed that this would be an acceptable 
utilization of funds.  

If approved, the largest annual employee loss comes to $347.38.  

This would be a one-time stop gap for 2027 and would be reevaluated for 2028.  

Recommendation: It is recommended that the City Council approve the insurance renewal plan MT211 
with a decrease in HRA benefit coverage to $4,000/$8,000.  
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