
 

REGULAR COUNCIL MEETING, MAY 15, 2024 

Wednesday, May 15, 2024 at 6:30 PM 
Council Chambers, 520 N. Commercial Ave. 

AGENDA 

Council Meeting will be broadcast on Facebook Live. Click to visit our Facebook Page. 

CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE 

Mayor Bryan Chapman opened the Council Meeting at ___________ (time). 

The Mayor led the Pledge of Allegiance. 

 

Council Members present 

Kramer Siemens_____ 

Mark Jacob_____ 

Josh Liby_____ 

Dan Hartman_____ 

Brenda DeHaven____ 

 

Others present _____ 

APPROVAL OF AGENDA 

Motion to approve the agenda as presented. 

Motion by _________ 

Second by ________ 

HEARINGS / PRESENTATIONS / PUBLIC FORUM 

1. Forensics - National Competition Donation Request 

2. National Public Works Week Proclamation 

3. Proclamation for Law Enforcement Memorial Day 

STAFF REPORTS 

4. Kyle Nordick, City Administrator 

5. Brad Jantz, City Attorney 

CONSENT AGENDA 
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Motion to approve the Consent Agenda as presented. 

Motion by _________ 

Second by ________ 

6. Minutes of May 1, 2024, Regular Meeting 

7. Approval of Payroll May 10, 2024 Amount $15,663.16 

8. Approval of General Disbursement Checks Amount $83,295.47 

NEW BUSINESS 

9. 2023 Municipal Audit 

Motion to receive and file the 2023 Municipal Audit 

Motion by _____ 

Second by _____ 

10. Discuss and Consider KDOT Transportation Alternatives Grant Application 

Motion to approve Resolution 05152024A and 05152024B authorizing the City Administrator to 
submit and sign the application for the 2024 KDOT Transportation Alternatives Grant. 

Motion by _____ 

Second by _____ 

11. Discuss and Consider Fund Reserves Policy 

Motion to approve Resolution 05152024C establishing a policy for fund reserves for the 
City of Sedgwick, Kansas. 

Motion by _____ 

Second by _____ 

Executive Session - Potential Litigation 

Motion to recess into executive session for _____ minutes to discuss attorney-client privilege 
information and the open session will resume at ____pm pursuant to (K.S.A. 75-4319(B)(2)) 
with the exception being attorney client privilege regarding potential litigation to include the 
governing body, city administrator, and the city attorney. 

GOVERNING BODY REMARKS 

ADJOURN 

Motion to adjourn the Regular Council Meeting at ______ PM. 

Motion by _________ 

Second by ________ 

 

COUNCIL WILL ADJOURN INTO A WORKSHOP. 
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Contact: Shelia Agee (agee@cityofsedgwick.org, 316-772-5151) 

Agenda Published on 05/10/2024 at 10:30 AM. 
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National Public Works Week Proclamation 

May 19–25, 2024 

“Advancing Quality of Life For All” 

WHEREAS, public works professionals focus on infrastructure, facilities, and services that are of vital importance to 
sustainable and resilient communities and to the public health, high quality of life, and well-being of the people of the 
City of Sedgwick; and, 

WHEREAS, these infrastructure, facilities, and services could not be provided without the dedicated efforts of public 
works professionals, who are engineers, managers, and employees at all levels of government and the private sector, 
who are responsible for rebuilding, improving, and protecting our nation’s transportation, water supply, water 
treatment and solid waste systems, public buildings, and other structures and facilities essential for our citizens; and, 

WHEREAS, it is in the public interest for the citizens, civic leaders, and children in City of Sedgwick to gain knowledge of 
and maintain an ongoing interest and understanding of the importance of public works and public works programs in 
their respective communities; and, 

WHEREAS, the year 2024 marks the 64th annual National Public Works Week sponsored by the American Public Works 
Association/Canadian Public Works Association be it now, 

RESOLVED, I, Bryan Chapman, Mayor, do hereby designate the week May 19–25, 2024, as National Public Works Week. 
I urge all citizens to join with representatives of the American Public Works Association and government agencies in 
activities, events, and ceremonies designed to pay tribute to our public works professionals, engineers, managers, and 
employees and to recognize the substantial contributions they make to protecting our national health, safety, and 
advancing quality of life for all. 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the State to be affixed, 

DONE at the City of Sedgwick, Kansas this 15th day of May 2024. 

______________________________ 
Bryan Chapman, Mayor 

Attest: _____________________________ 
Shelia Agee, City Clerk 4
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Proclamation for Law Enforcement Memorial Day 
 

WHEREAS, the Congress and President of the United States have designated 
May 15th as Peace Officers Memorial Day, and the week in which it falls as Police 
Week; and;  

 
WHEREAS, the members of the law enforcement agency of Sedgwick play an 

essential role in safeguarding the rights and freedoms of the citizens of Sedgwick, 
Kansas; and 

 
WHEREAS, it is important that all citizens know and understand the problems, 

duties and responsibilities of their police department, and that members of our police 
department recognize their duty to serve the people by safeguarding life and property, 
by protecting them against violence or disorder, and by protecting the innocent against 
deception and the weak against oppression or intimidation; and 

 
WHEREAS, the Police Department of Sedgwick has grown to be a modern and 

scientific law enforcement agency which unceasingly provides a vital public service; 
 
NOW, THEREFORE, I, Bryan Chapman, Mayor, call upon all citizens of 

Sedgwick and upon all patriotic, civil and educational organizations to observe the 
week of May 15 through 21, 2024, as Police Week with appropriate ceremonies in 
which all of our people may join in commemorating police officers, past and present, 
who by their faithful and loyal devotion to their responsibilities have rendered a 
dedicated service to their communities and, in doing so, have established for 
themselves an enviable and enduring reputation for preserving the rights and security of 
all citizens. 

 
I FURTHER call upon all citizens of Sedgwick, Kansas to observe May 15th, 

2024 as Peace Officers Memorial Day in honor of those peace officers who, through 
their courageous deeds, have lost their lives or have become disabled in the 
performance of duty. 

 
IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of 

the City of Sedgwick to be affixed.  
 
Done at the City of Sedgwick, Kansas this May 15, 2024.    
 

 
______________________________  

Bryan Chapman, Mayor  
 
 
 
Attest: _____________________________ 
  Shelia Agee, City Clerk 
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REGULAR COUNCIL MEETING, MAY 1, 2024 

Wednesday, May 01, 2024 at 6:30 PM 
Council Chambers, 520 N. Commercial Ave. 

MINUTES 

Council Meeting will be broadcast on Facebook Live. Click to visit our Facebook Page. 

CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE 

Mayor Bryan Chapman opened the Council Meeting at ___________ (time). 

The Mayor led the Pledge of Allegiance. 

 

Council Members present 

Kramer Siemens_____ 

Mark Jacob_____ 

Josh Liby_____ 

Dan Hartman_____ 

Brenda DeHaven____ 

 

Others present _____ 

Mayor Bryan Chapman opened the Council Meeting at 6:30pm. 

The Mayor led the Pledge of Allegiance. 

PRESENT 

Dan Hartman 

Kramer Siemens 

Josh Liby 

Mark Jacob 

ABSENT 

Brenda DeHaven 
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OTHERS PRESENT:  Kyle Nordick, City Administrator; Shelia Agee, City Clerk; Brad Jantz, City 
Attorney; Bill Bush, Harvey County Independent 

APPROVAL OF AGENDA 

Motion to approve the agenda as presented. 

Motion by _________ 

Second by ________ 

Motion to approve the agenda as presented. 

Motion made by Hartman, Seconded by Jacob. 

Voting Yea: Hartman, Siemens, Liby, Jacob 

HEARINGS / PRESENTATIONS / PUBLIC FORUM 

1. Proclamation - Municipal Clerks Week 

Mayor presented Municipal Clerks Week Proclamation. 

MAYORAL APPOINTMENTS 

2. Mayor's Slate of Appointments 

Motion to approve slate of appointments as presented.  

Motion by _________ 

Second by ________ 
 

Official City Newspaper - Harvey County Independent 

Official City Depository - Legacy Bank 

City Clerk - Shelia Agee 

Municipal Court Judge - Joy Williams 

City Treasurer - Debbie Harrison 

Chief of Police - Bryan Hall 

Historical Society - Linda Johnson (2nd Term), Appointment (Partial 2nd Term), Appointment 
(Partial 2nd Term), Appointment (1st Term) 

Housing Autority - Michelle Hendrickson (2nd Term), Appointment (1st Term) 

Library Board - Jody Jonas (1st Term), Audrey Wirth (1st Term) 

Planning Commission - Connie Stout (2nd Term), Appointment (1st Term), Appointment (1st 
Term) 

Motion to approve slate of appointments as presented including Kerry Grattan added as 
1st Term for the Housing Authority. 

Motion made by Siemens, Seconded by Hartman. 

Voting Yea: Hartman, Siemens, Liby, Jacob 
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3. Swearing in of City Clerk 

Mayor Chapman sworn in the City Clerk, Shelia Agee 

STAFF REPORTS 

4. Kyle Nordick, City Administrator 

Kyle Nordick, City Administrator, discussed street petition.  We are up to 31 signatures.  
Moonlight Market is every 3rd Friday from 6-8pm.  Update on sidewalk project.  There is 
a preconstruction meeting on Friday and construction will begin within the month.  Code 
enforcement has stepped up.  City Wide cleanup is this Saturday.  Student Council 
volunteered around town and helped with bleacher repair.  Ball diamond field will have 
temporary fix this summer.  Full field will be redone in 2025 including backstop. 

5. Brad Jantz, City Attorney 

Industrial Park Cleanup continuing with Brad trying to reach the right group to get the 
chemicals out of the building. 

CONSENT AGENDA 

Motion to approve the Consent Agenda as presented. 

Motion by _________ 

Second by ________ 

Motion to approve the Consent Agenda as presented. 

Motion made by Hartman, Seconded by Jacob. 

Voting Yea: Hartman, Siemens, Liby, Jacob 

6. Minutes of April 17,2024 Regular Meeting 

7. Approval of Payroll April 26, 2024 Amount $16,423.63 

8. Approval of General Disbursement Checks Amount $90,375.72 

NEW BUSINESS 

9. Discuss and consider 2024 Street Preservation Program 

Motion to approve option #___ and approve expenditures in the amount of $_________ for the 
2024 Street Preservation Program. 

Motion by _____ 

Second by _____ 

Motion to approve option #1 and approve expenditures in the amount of $94,773.24 for 
the 2024 Street Preservation Program and asphlt patch of $107,298.34. 

Motion made by Hartman, Seconded by Jacob. 

Voting Yea: Hartman, Siemens, Liby, Jacob 

10. Discuss and consider wayfinding signage designs 
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Motion to approve design _____ 

Motion by _____ 

Second by _____ 

Tabled Council vote.  Post on social media for vote on signage preferred by community. 

11. Discuss and consider 2025 Budget Calendar 

Motion to approve the 2025 Budget Calendar as presented. 

Motion by _____ 

Second by _____ 

Motion to approve the 2025 Budget Calendar as presented. 

Motion made by Siemens, Seconded by Hartman. 

Voting Yea: Hartman, Siemens, Liby, Jacob 

12. Review Emergency Water Supply Plan 

Motion to approve the revisions of the Emergency Water Supply Plan as presented.  

Motion by _____ 

Second by _____ 

Motion to approve the revisions of the Emergency Water Supply Plan as presented. 

Motion made by Siemens, Seconded by Jacob. 

Voting Yea: Hartman, Siemens, Liby, Jacob 

GOVERNING BODY REMARKS 

Council requested an update on downtown improvement.  Meeting with PEC on Friday to 
finalize downtown sidewalk/street improvement.   

Encouraged everyone to participate in strategic plan. 

ADJOURN 

Motion to adjourn the Regular Council Meeting at ______ PM. 

Motion by _________ 

Second by ________ 

 

Motion to adjourn the Regular Council Meeting at 7:20pm. 

Motion made by Jacob, Seconded by Liby. 

Voting Yea: Hartman, Siemens, Liby, Jacob 

Contact: Shelia Agee (agee@cityofsedgwick.org, 316-772-5151) 

Agenda Published on 04/26/2024 at 9:45 AM. 
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City of Sedgwick 
City Council Meeting 

May 15, 2024 
 

TO:   Mayor and City Council 

SUBJECT:  KDOT Alternative Transportation Grant  

INITIATED BY:  Administration 

AGENDA:  New Business 

Recommendation: Approve resolutions 05152024A and 05152024B.  
 
Background: The City of Sedgwick filed a preapplication with the State of Kansas Department of 
Transportation’s Alternative Transportation Grant Program earlier this year. Our application met the 
guideline criteria to move forward with a full application for both the 125Th Pedestrian Improvement 
Project Phase 2 and the Commercial Avenue Pedestrian Access and Streetscape Improvements Project.  
 
Full applications are due May 17, 2024, and require the adoption of a resolution by the governing body 
for each project authorization the City Administrator to submit and sign the application.   
 
Analysis: The 125th Pedestrian Improvement Project Phase 2 would extend the sidewalk being 
constructed with current KDOT funds from Commercial Avenue to Washington. Then from the East 
corner of Jackson Avenue to Harrison. This project will not immediately address the railroad crossing but 
can be expanded later in time if desired.  
 
The Commercial Avenue project is the sidewalk and streetscape improvement project that we are 
currently engaging PEC in for design. This project will address the lack of ADA parking while beautifying 
our business corridor.  
 
Financial Considerations: Total funding cost for both projects being sought is estimated to be $383,454. 
There is a 20% cash match that the City would be responsible for if awarded.  

Recommendations/Actions: It is recommended that the City Council approve resolutions 05152024A 
and 05152024B as presented.  

Attachment: Resolution 05152024A, Resolution 05152024B 

24

Item 10.



RESOLUTION 05152024A 
 
A RESOLUTION DECLARING THE ELIGIBILITY OF THE CITY OF SEDGWICK, KANSAS TO 
SUBMIT AN APPLICATION TO THE KANSAS DEPARTMENT OF TRANSPORTATION FOR 
USE OF TRANSPORTATION ALTERNATIVES PROGRAM FUNDS FOR THE 125TH 
PEDESTRIAN IMPROVEMENTS PROJECT IN SEDGWICK, KANSAS AND AUTHORIZING 
THE CITY ADMINISTRATOR TO SIGN THIS APPLICATION. 

 
 

Whereas, the City of Sedgwick, Kansas, has the legal authority to apply for, receive, 
and administer federal, state, and other monies through Home Rule Power under the 
Constitution of the State of Kansas and authorized by K.S.A. 12-1662, regarding the 
expenditure of federal-aid to public agencies; and 

 
Whereas, the City of Sedgwick, Kansas, is submitting an application to the Kansas 

Department of Transportation for Transportation Alternatives (TA) Program funds in the amount 
of $198,734.38 as outlined in KDOT’s Transportation Alternatives Program Guidance & 
Application Packet for Federal Fiscal Year 2025-26; and 

 
Whereas, the City of Sedgwick, Kansas, is participating as an eligible Project Sponsor in 

the Kansas Department of Transportation’s TA Program; and 
 

Whereas, Federal monies are available under a Transportation Alternatives Program, 
administered by the State of Kansas, Department of Transportation, for the purpose of creating 
and promoting the planning and development of active transportation facilities and programs in 
Kansas; and 

 
Whereas, the City of Sedgwick, Kansas, agrees to pay any costs that exceed the 

project amount if the application is selected for funding; and, 
 

Whereas, after appropriate public input and due consideration, the Governing Body of 
The City of Sedgwick, Kansas, has recommended that an application be submitted to the State 
of Kansas for the 125th Pedestrian Improvements project. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
SEDGWICK, KANSAS: 

 

SECTION 1. That the City of Sedgwick, Kansas, does hereby authorize 
the City Administrator to submit an application to the Kansas Department of 
Transportation for Transportation Alternatives Program funds on behalf of the citizens of 
the City of Sedgwick, Kansas. 
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SECTION 2. That the City of Sedgwick, Kansas, hereby assures the Kansas 
Department of Transportation that sufficient funding for all non-reimbursable expenses, e.g. 
ROW, utilities, etc. for the 125th Pedestrian Improvements project is available, as the 
Transportation Alternatives Program is a reimbursement program. 

 
SECTION 3. That the City of Sedgwick, Kansas, hereby assures the Kansas 

Department of Transportation that sufficient funding for the operation and maintenance of the 
125th Pedestrian Improvements project will be available for the life of the project. 

 

SECTION 4. That the City of Sedgwick, Kansas, hereby assures the Kansas Department 
of Transportation that the City of Sedgwick, Kansas, will have title or permanent easement to the 
125th Pedestrian Improvements project by the time of project letting, if necessary. 

 
SECTION 5. That the CEO of City of Sedgwick, Kansas, is authorized to sign the 

application to the Kansas Department of Transportation for Transportation Alternatives 
Program funds on behalf of the citizens of the City of Sedgwick, Kansas. The CEO is also 
authorized to submit additional information as may be required and act as the official 
representative of the City of Sedgwick, Kansas in this and subsequent related activities. 

 
SECTION 6. That the City of Sedgwick, Kansas, hereby assures the Kansas Department 

of Transportation that the City of Sedgwick, Kansas, is willing and able to, if the 125th 
Pedestrian Improvements project is selected for funding, administer all activities involved with 
the 125th Pedestrian Improvements project. 

 

ADOPTED AND PASSED by the Governing Body of the City of Sedgwick, Kansas, this 
15th of May, 2024. 

 
 
 

_________________________________ 
Bryan Chapman, Mayor 

 
 
ATTEST: 
 
 
 
_____________________________ 
Shelia Agee, City Clerk 
 
 
 
SEAL 
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RESOLUTION 05152024B 
 
A RESOLUTION DECLARING THE ELIGIBILITY OF THE CITY OF SEDGWICK, KANSAS TO 
SUBMIT AN APPLICATION TO THE KANSAS DEPARTMENT OF TRANSPORTATION FOR 
USE OF TRANSPORTATION ALTERNATIVES PROGRAM FUNDS FOR THE COMMERCIAL 
AVENUE PEDESTRIAN ACCESS AND STREETSCAPE IMPROVEMENTS PROJECT IN 
SEDGWICK, KANSAS AND AUTHORIZING THE CITY ADMINISTRATOR TO SIGN THIS 
APPLICATION. 

 
 

Whereas, the City of Sedgwick, Kansas, has the legal authority to apply for, receive, 
and administer federal, state, and other monies through Home Rule Power under the 
Constitution of the State of Kansas and authorized by K.S.A. 12-1662, regarding the 
expenditure of federal-aid to public agencies; and 

 
Whereas, the City of Sedgwick, Kansas, is submitting an application to the Kansas 

Department of Transportation for Transportation Alternatives (TA) Program funds in the amount 
of $184,719 as outlined in KDOT’s Transportation Alternatives Program Guidance & Application 
Packet for Federal Fiscal Year 2025-26; and 

 
Whereas, the City of Sedgwick, Kansas, is participating as an eligible Project Sponsor in 

the Kansas Department of Transportation’s TA Program; and 
 

Whereas, Federal monies are available under a Transportation Alternatives Program, 
administered by the State of Kansas, Department of Transportation, for the purpose of creating 
and promoting the planning and development of active transportation facilities and programs in 
Kansas; and 

 
Whereas, the City of Sedgwick, Kansas, agrees to pay any costs that exceed the 

project amount if the application is selected for funding; and, 
 

Whereas, after appropriate public input and due consideration, the Governing Body of 
The City of Sedgwick, Kansas, has recommended that an application be submitted to the State 
of Kansas for the Commercial Avenue Pedestrian Access and Streetscape Improvements 
project. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 
SEDGWICK, KANSAS: 

 

SECTION 1. That the City of Sedgwick, Kansas, does hereby authorize 
the City Administrator to submit an application to the Kansas Department of 
Transportation for Transportation Alternatives Program funds on behalf of the citizens of 
the City of Sedgwick, Kansas. 
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SECTION 2. That the City of Sedgwick, Kansas, hereby assures the Kansas 
Department of Transportation that sufficient funding for all non-reimbursable expenses, e.g. 
ROW, utilities, etc. for the Commercial Avenue Pedestrian Access and Streetscape 
Improvements project is available, as the Transportation Alternatives Program is a 
reimbursement program. 

 
SECTION 3. That the City of Sedgwick, Kansas, hereby assures the Kansas 

Department of Transportation that sufficient funding for the operation and maintenance of the 
Commercial Avenue Pedestrian Access and Streetscape Improvements project will be 
available for the life of the project. 

 

SECTION 4. That the City of Sedgwick, Kansas, hereby assures the Kansas Department 
of Transportation that the City of Sedgwick, Kansas, will have title or permanent easement to the 
Commercial Avenue Pedestrian Access and Streetscape Improvements project by the time of 
project letting, if necessary. 

 
SECTION 5. That the CEO of City of Sedgwick, Kansas, is authorized to sign the 

application to the Kansas Department of Transportation for Transportation Alternatives 
Program funds on behalf of the citizens of the City of Sedgwick, Kansas. The CEO is also 
authorized to submit additional information as may be required and act as the official 
representative of the City of Sedgwick, Kansas in this and subsequent related activities. 

 
SECTION 6. That the City of Sedgwick, Kansas, hereby assures the Kansas Department 

of Transportation that the City of Sedgwick, Kansas, is willing and able to, if the Commercial 
Avenue Pedestrian Access and Streetscape Improvements project is selected for funding, 
administer all activities involved with the Commercial Avenue Pedestrian Access and 
Streetscape Improvements project. 

 

ADOPTED AND PASSED by the Governing Body of the City of Sedgwick, Kansas, this 
15th of May, 2024. 

 
 
 

_________________________________ 
Bryan Chapman, Mayor 

 
 
ATTEST: 
 
 
 
_____________________________ 
Shelia Agee, City Clerk 
 
 
 
SEAL 
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City of Sedgwick 
City Council Meeting 

May 15, 2024 
 

TO:   Mayor and City Council 

SUBJECT:  Fund Reserves Policy  

INITIATED BY:  Administration 

AGENDA:  New Business 

Recommendation: Approve resolutions 05152024C.  
 
Background: In 2021, the governing body informally agreed on fund reserve level guidelines based on 
input from a consultant. Today, staff is recommending the adoption of a formal policy with revised reserve 
levels. The development of a formal policy aims to establish responsible reserve limits on City funds to 
maintain the strong financial standing of the City. This policy will be utilized in future budget 
developments to help guide city leaders through decision making of expenditures and capital 
improvement projects.  
 
2021 Recommended Minimum Reserve Levels: 

- General Fund: 25% of Fund Expenditures 
- Employee Benefits: 15% of Fund Expenditures 
- Bonds & Interest: 2.5% of Fund Expenditures 
- Water/Wastewater: 25% of Fund Expenditures 

 
2024 Proposed Reserve Levels:  

- General Fund: 15% of Fund Expenditures 
- Employee Benefits: 15% of Fund Expenditures 
- Bonds & Interest: 10% of Fund Expenditures 
- Water/Wastewater: 10% of Fund Expenditures 

 
 
Analysis: The policy being proposed today would address reserve levels for the general fund, employee 
benefits fund, bond and interest fund, and the enterprise funds of water and wastewater. The limitations 
of this policy are lower than what was discussed in 2021 with the consultant and better align with industry 
standards developed by the Government Finance Officers Association.  
 
Financial Considerations: The adoption of a formal policy will allow the city to maintain adequate funding 
within its account and be better prepared for times of economic downturn.  

Recommendations/Actions: It is recommended that the City Council approve resolution 05152024C as 
presented.  

Attachment: Resolution 05152024C 
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RESOLUTION 05152024C 

 

A RESOLUTION ESTABLISHING A POLICY FOR FUND RESERVES  
CITY OF SEDGWICK, KANSAS 

 
 WHEREAS, city government has an important responsibility to its citizens to carefully 
account for public funds, manage municipal finances wisely and maintain adequate fund reserves 
in case of unforeseen events; and 
  
 WHEREAS, the City of Sedgwick (“City”) strives to maintain a balanced budget while 
protecting against future budget shortfalls that could potentially harm the growth and 
development of the City; and  
 
 WHEREAS, the City recognizes the importance of complying with guidelines of the 
Government Finance Officers Association (GFOA) and national credit rating agencies pertaining 
to fund reserves to maintain the City’s strong economic standing and high credit rating; and  
 
 WHEREAS, a fund reserve policy will provide structure and financial flexibility while 
reducing financial risk to the City; and  
 
 WHEREAS, a fund reserve policy should reflect local circumstances and ensure the 
continued financial health of the City:  
 
 NOW, THEREFORE, be it resolved by the Governing Body of the City of Sedgwick, 
Kansas:  
 
Section 1. Policy Objectives. The objective of this policy is to establish responsible reserve 
limits on City funds to maintain the strong financial standing of the City. The intent is to ensure 
that adequate reserves exist to fund operations by providing sufficient working capital. The 
policy allows the City to maintain financial flexibility in the event of unforeseen shortfalls from 
municipal revenue sources, protect against uncollected taxes, and reduce the effects of cutbacks 
in distributions from the state and federal governments.  
 
GFOA recommends governments maintain a fund balance of no less than 5 percent to 15 percent 
of revenues, or one to two months of operating expenditures. In addition, during credit reviews, 
national rating agencies pay close attention to the condition of the general fund and the potential 
volatility of revenue supporting annual expenditures. Credit rating agencies favor policies that 
explicitly designate one to two months of operating expenditures for reserve.  
 
Section 2. General Fund. The general fund is the primary operating fund of the City that 
accounts for the majority of City operating revenues and expenditures. The City should budget 
for current-year general fund revenues to be sufficient to finance current-year expenditures.  
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Due to the volatility of some of the major revenue sources, the City shall maintain a minimum 
unreserved general fund reserve of 15 percent of the actual expenditures.  
 
If the general fund balance becomes non-compliant with the adopted parameters, budgeted 
revenues will be greater than budgeted expenditures in subsequent years to bring the general 
fund balance into compliance with this policy.  
 
Section 3. Employee Benefits Fund. The City shall maintain a reserve of 15 percent of actual 
expenditures. 
 
Section 4. Bond and Interest Fund. The City shall maintain a reserve of 10 percent of actual 
expenditures, less inter-fund transfers which are included in the transferring fund’s expenditures.  
 
Section 5. Wastewater Fund. The City shall maintain a wastewater fund reserve of 10 percent 
of actual expenditures.  
 
Section 6. Water Fund. The City shall maintain a reserve of 10 percent of actual expenditures.  
 
Section 7. Responsibility for Policy. The primary responsibility for maintaining and complying 
with this policy rests with the City Administrator. The City Administrator shall 
 

a. Identify and monitor the predictability and volatility of revenue and expenditure streams 
and the likelihood of meeting the targeted ending cash reserves covered under the 
provisions of this policy.  
 

b. Ensure the targeted cash reserves do not “build” over the course of the annual budgeting 
process.  
 

ADOPTED BY THE GOVERNING BODY of the City of Sedgwick, Kansas this 15th 

day of May, 2024.  
 

_________________________________ 

Bryan Chapman, Mayor 

ATTEST: 

 

_____________________________ 

Shelia Agee, City Clerk 

 

SEAL 
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