
 
 
 
 
 
 
 

 

 

Saxman 
 CARES Act Funding Committee 

Meeting 
September 10, 2020 

4:00 PM 

AGENDA 

 

Call to Order 

Roll Call 

Public Comment 

Consideration of the Agenda 

Old Business 

1. Brief report on CARES Act expenditures 

The City Administrator will report on the current progress of the Seaport security 
improvements as well as a brief accounting of current CARES Act expenditures. 

2. Legislative Priority List - KGB Consortium 

Background: The City Council should discuss options for the Legislative Priority List. 
Last year the City of Saxman had the bulk water fill station with associative paving as 
#2 on the joint list. The PW and WTO vehicles were also on the list, however the city 
has already fulfilled that need. The bulk water fill station would be a good project for the 
CDBG grant. The CDBG grant is not enough for a new fire station, however legislative 
money might be a good use of the state funds for a new fire station.  

New Business 

3. Utility/Rental/Mortgage Grant 

Background: The City of Ketchikan and the Borough are planning on administering 
funds for rental assistance through December. Estimates are that one or both 
programs will run out of money before then. Staff is requesting a recommendation to 
either plan for the City of Saxman to continue through December, which will mean 
asking the borough for an additional amount above the Assemblies original allotment, 
or ask the borough to take on City of Saxman residents if COS runs out of money prior 
to December, or  

Council Comments 

Adjournment 
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Brief Accounting of CARES Act expenditures 

 

 

Flooring for emergency shelter: Staff is currently working on finding out if FEMA thinks they can 

reimburse for this. If not it will need to come out of CARES Act money and be completed by Dec 30. 

$65,097 

Food Card: Completed this month 

Round 2 applications: Closed on Sept 25th. Will accept round 3 applications on Oct 1. 

Web Casting: The Borough will be transferring $32,600.00 as a grant for web casting expenses. These 

show as an expenditure in the budget right now but $32,600.00 will be added as CARES revenue when 

the borough transfers the funds. 

Seaport Security Improvements: 

 Budgeted Allocated Expended 
Cameras $43,150.00 $7,000.00 (estimate)  
Lights/Electrician $15,379.00* $8575.00 (estimate)  
Electric Gate w/pin pad $20,000.00 $20,000.00 $10,000.00 

    
Total Budgeted: $78,529.00 $35,575.00 (estimate) $10,000.00 
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City of Saxman #1 Priority 
Request for Fiscal Year 2021 State Funding  

Bulk Water Fill Station 
 

 

APPLICANT:  PROJECTS PHOTO 

City of Saxman 

EIN 92-0041226 

Contact:  Lori Richmond, 

Saxman City Clerk  

Phone: 

Office: 907-225-4166 

Email: 
cityclerksaxman@kpunet.net 

 

 

 

 
 

 

ONE TIME FUNDING: 

One Time request 

 

 

BRIEF PROJECT DESCRIPTION:  

Bulk Water Fill Station ($258,000) 
A. Community Bulk Water Fill Station:  ($68,000). Due to recent/upcoming upgrades in Saxman’s 

water sourcing and water treatment systems, Saxman has abundant and very high quality 
drinking water.   The neighboring community (Ketchikan) struggles with water quality due in 
part to their controversial Chloramine water treatment system, causing City of Ketchikan 
citizens to look for alternative sources of drinking water.  Also, many homes in the 
surrounding borough are on rainwater catchment systems, requiring that they purchase large 
volumes of drinking water when the weather is dry.  These factors create strong demand for 
Saxman water in the Ketchikan Gateway Borough.  This project purchases and installs a fully 
automated, metered, self-serve, bulk water fill station that will meet the demand of 
homeowners and water suppliers (residential water supply trucks).  The water dispensing 
terminal will be located in the Community Center Parking Lot and will be available 24/7.  The 
revenue generated from water sales would be re-invested in Saxman infrastructure.  Costs 
include a turn-key water dispensing terminal from Flow Point Systems, Inc., necessary 
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Request for Fiscal Year 2021 State Funding for  
Bulk Water Fill Station 
Page 2 

 

waterline extensions, and cement pad. 
B. Community Center Parking Lot Paving: ($190,000): The front parking lot at Saxman’s 

Community Center is gravel and is often filled with potholes, making it difficult for the elderly 
or individuals with mobility issues to access the services located at the Community Center. 
The increased traffic of large trucks, recreational vehicles, and commercial trucks utilizing the 
bulk water fill station will cause irreparable damage to the currently inadequate gravel lot. 
The parking lot pavement MUST take place concurrently with the water fill station for the fill 
station to be accessible and continue accessibility to the Community Center. The community 
center houses local government and public safety offices, has a full sized gymnasium, and 
serves as a center point for community activities and events. The cost of grading, providing 4” 
of D-1 and laying 2.5” of asphalt is $190,000 based on a $5/square foot quote from a local 
contractor.   

 

FUNDING PLAN 

State the total project cost:  $_258,000_ 

State funding already secured:  $_____0_________ 

State the amount of the State funding request for this fiscal year:  $_____$238,000_________ 

State the amount of funding available from other sources with an explanation where 

appropriate: $_____$20,000 In-Kind_________ 

 

 

DETAILED PROJECT CRITERIA:  

Describe how the project meets one or all of these criteria: 

1. Paving the Community Center Parking lot will address serious accessibility 

issues to the City Hall, Public Safety Office, and will make our voting (precinct) 

location more accessible. It should be paved to accommodate the larger water 

trucks using the bulk water fill station. 

2. The Community Bulk Water Fill station will provide clean drinking water to area 

residents and generate revenue to assist with infrastructure development and 

future development of the City.  The City of Saxman suffers from chronic lack of 

revenue that can be remedied by projects that are both economically viable 

and socially justified.    
 

PROJECT DESCRIPTION AND JUSTIFICATION:  

Infrastructure:  The City of Saxman is a predominantly native community, is economically 

distressed, and experiences much higher levels of poverty when compared to the 

neighboring communities in the Ketchikan Gateway Borough.  As a result, the City 

government suffers from chronic, long-standing lack of revenue to support basic city 

operations and infrastructure (public buildings, public parks, sidewalks, etc…).   The City 

also lacks potential for a tax based revenue due to low population and high poverty, 
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Request for Fiscal Year 2021 State Funding for  
Bulk Water Fill Station 
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among others reasons.  As a result, Saxman must develop projects like the bulk water fill 

station that convert natural resources (water) into useable revenue, which can then be 

used for infrastructure and future development of the community.  

Investment in Future:  These projects, like the Water Fill Station, are self-sustaining in 

that they require a relatively small capital outlay, are low maintenance, have the potential 

to continue indefinitely, and will more than pay for themselves   These projects are an 

investment in the future of Saxman as they convert Saxman’s most valued assets (pristine 

drinking water) into much needed revenue to support the basic services and infrastructure 

of the City and allows for future economic development of the community.  

Support for Essential Services:  The bulk water fill station is relatively inexpensive to 

initiate and has strong potential to create jobs and revenue.  These projects will create 

jobs, promote Saxman business development, and generate revenue for the city to 

maintain basic governmental functions, including essential services.  The Community 

Center projects enhance access to voting and public safety services.  

Culture and Recreation:  This project supports public recreation in that it will give a 

source for bulk, clean water to those going to Mt. Point Boat Launch, Saxman Seaport, 

hiking and camping in the area. The residents of the City of Saxman are proud of the 

natural resources available to them and the ability to share them with the public.     

 

PROJECT TIMELINE  

The Projects can all be completed within a 18-24 month timeframe.   
 

OPERATIONS AND MAINTENANCE  

City of Saxman will be responsible for maintenance and operations of all projects.  
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Saxman Project Priority List 2019-2020 

Priority Number Project Name Notes 
1 Ditch Cleaning  

1 Paint Lobby  

1 Tlinget Words for Building Signs  

1 Drinking Fountain  

1 Lights for Red Hall Parking  

1 Lifespan of a Totem Pole Sign  

1 Move Coho Street Sign  

1 Fix Gym Floor  

1 Gym LED Lights  

1 Seaport Walls Construction ??? 

1 Timer for Gym Fans  

1 Gym lights switch downstairs  

1 New Sewer Lines  

1 Website  

1 Motion Sensors/Photo Cells  

1 Boat Launch  

1 Building Columns Totem Wrap  

1 Impound Lot  

1 Towing Contract  

1 Council Table and Chairs  

1 Street Signs ??? 

1 Fix Potholes  

1 Motion Sensors on Light Switches  

1 Backhoe Thumb  

1 Upstairs SCC Facelift  

1 Building Numbers on all Buildings  

1 Snow Plow  

1 Sander  

2 Community Center Foundation 

Repair 

 

2 Public Safety Building Repair  

2 New Water Lines  

2 Dump Truck  

2 Track Hoe  

2 Street Lights on Totem Row  
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2 Level Both Sides of Totem Row Between sidewalks and totems 

2 Seaport Master Plan  

2 Covered Storage at Seaport  

2 Paving SCC Parking Lot  

2 Bulk Water Supply  

2 Upstairs SCC Kitchen  

2 Pave Seaport  

2 Totem Poles Restoration/Replace 

2 Revise Ordinances  

2 Master Plan for Tourism  

2 Security Cameras  

2 New Pick Up  

2 Salvation Army Building  

2 SCC Corner Lot Purchase  

3 Sell Land to Homeowners  

3 Apartments – Low Income Condos? 

3 Second Gym Need Bond 
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