City of Saxman

Regular Meeting

January 18, 2023
5:30 PM

AGENDA

Call to Order
Prayer
Roll Call/Quorum

Public Comments
1. Three Bears Update

Background: The Mayor is presenting Tim Lewis, Cape Fox Commercial Manager, for
an update on Three Bears to the Council.

Audit Report

Background: Max Mertz, auditor, has finished with the audit and will present it to the
Council via Zoom.

™

Consideration of the Agenda

Consent Agenda: Matters listed under the consent agenda are routine and will be enacted by one motion and one
vote. There will be no separate discussion on these items. If the Mayor or council member requests discussion, that
item will be removed from the consent calendar and will be considered under “Unfinished Business”.

3. December 21, 2022 Regular Meeting Minutes
Background: Meeting Minutes presented for approval.
4. November 8, 2022 Totem and Tourism Committee Minutes

Background: Committee meeting minutes that should have been approved in
December.

|

January 12, 2023 Finance Meeting Minutes
Background: Meeting Minutes Presented for Approval.

o

January 12, 2023 Finance Meeting Recommendations

Background: Finance Meeting Recommendations for Approval.

|~

Resolution #01.2023.01 Shared Fisheries Business Tax Resolution for Application

Background: Every year we apply for a portion (based on state calculation) of the
fisheries business tax. This resolution is in support of that application.

Old Business
New Business

Public Hearings: After the reading of each draft Ordinance the Mayor will ask for comments from the public. After
public comments are closed by the Mayor motions may be made.




Unfinished Business

Staff Reports
8. Water Operator Report

Background: The Water Plant Operator verbally presents a report for the month of
January.

Executive Session

Next Meeting Dates:
9. February Calendar
Background: Council Meeting Dates for the Council's Review.

Council/Mayor Comments

Adjournment

Idr




CITY OF {

City of Saxman, Alaska -- Letter to the City Council

For the Year Ended June 30, 2022

MERTZ

CPA & Advisor




MERTZ

Item 2.

CPA & Advisor

Max E. Mertz, CPA
3140 Nowell Avenue
Juneau, Alaska 99801
max@mertzcpa.com
907.957.7131

January 4, 2023

To the Honorable Mayor and City Council of the City of Saxman
Saxman, Alaska

| have audited the financial statements of the City of Saxman (the City) as of and for the year ended June
30, 2022, and have issued my report thereon dated January 4, 2023. Professional standards require that |
advise you of the following matters relating to my audit.

My Responsibility in Relation to the Financial Statement Audit

As communicated in my engagement letter dated May 1, 2022, my responsibility, as described by
professional standards, is to form and express an opinion about whether the financial statements that
have been prepared by management with your oversight are presented fairly, in all material respects, in
accordance with accounting principles generally accepted in the United States of America. My audit of
the financial statements does not relieve you or management of its respective responsibilities.

My responsibility, as prescribed by professional standards, is to plan and perform my audit to obtain
reasonable, rather than absolute, assurance about whether the financial statements are free of material
misstatement. An audit of financial statements includes consideration of internal control over financial
reporting as a basis for designing audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the entity’s internal control over financial
reporting. Accordingly, as part of my audit, | considered the internal control of the City solely for the
purpose of determining my audit procedures and not to provide any assurance concerning such internal
control.

| am also responsible for communicating significant matters related to the audit that are, in my
professional judgment, relevant to your responsibilities in overseeing the financial reporting process.
However, | am not required to design procedures for the purpose of identifying other matters to
communicate to you.

Planned Scope and Timing of the Audit

| conducted my audit consistent with the planned scope and timing that | previously communicated to
you.

Compliance with all Ethics Requirements Regarding Independence

| have complied with all relevant ethical requirements regarding independence.

Qualitative Aspects of the Entity’s Significant Accounting Practices

Significant Accounting Policies
Management has the responsibility to select and use appropriate accounting policies. A summary of the
significant accounting policies adopted by the City is included in Note 1 to the financial statements. During




the fiscal year ended June 30, 2022, the City implemented Governmental Accounting Standards Board
(GASB) Statement 87 — Leases, and GASB Statement 96 - Subscription-based Information Technology
Arrangements, as further described in Note 17. No matters have come to my attention that would require
me, under professional standards, to inform you about (1) the methods used to account for significant
unusual transactions and (2) the effect of significant accounting policies in controversial or emerging areas
for which there is a lack of authoritative guidance or consensus.

Significant Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s current judgments. Those judgments are normally based on knowledge and
experience about past and current events and assumptions about future events. Certain accounting
estimates are particularly sensitive because of their significance to the financial statements and because
of the possibility that future events affecting them may differ markedly from management’s current
judgments.

Financial Statement Disclosures
The financial statement disclosures are neutral, consistent, and clear.

Significant Difficulties Encountered During the Audit

| encountered no significant difficulties in dealing with management relating to the performance of the
audit.

Uncorrected and Corrected Misstatements

For purposes of this communication, professional standards require me to accumulate all known and likely
misstatements identified during the audit, other than those that | believe are trivial, and communicate
them to the appropriate level of management. Further, professional standards require me to also
communicate the effect of uncorrected misstatements related to prior periods on the relevant classes of
transactions, account balances or disclosures, and the financial statements as a whole. Management has
corrected all identified misstatements.

In addition, professional standards require me to communicate to you all material, corrected
misstatements that were brought to the attention of management as a result of my audit procedures.
Management requested that | determine the following adjustments as part of my professional services.
These were brought to the attention of, and recorded by, management:

e Adjustments to the PERS and OPEB and PERS related accounts as of June 30, 2022. For the
government as a whole, the adjustments decreased net pension liability by $12,000 and increased
the net OPEB asset by $237,000, decreased deferred outflows of resources by $18,000, increased
deferred inflows of resources by $244,000, and increased pension and OPEB expense by $12,000
for the year ended June 30, 2022.

e Adjustment to implement GASB 87 for the year ended June 30, 2022. This entry increased leases
receivable and related deferred inflows of resources at the beginning of the fiscal year by $44,502.

e Adjustments to record prior year’s audit adjustments that had not been recorded by the City in
order for fund balances and net position to properly rollforward totaling $81,922 in net debit to
fund balances and net position for the government as a whole.

e Adjustment to record principal and interest payments on a loan to the bank in the debt service
fund totaling $26,798. The payments were made in the general fund, but not recognized in the
debt service fund.
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Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a matter,
whether or not resolved to my satisfaction, concerning a financial accounting, reporting, or auditing
matter, which could be significant to the City’s financial statements or the auditor’s report. No such
disagreements arose during the course of the audit.

Representations Requested from Management

| have requested certain written representations from management, which are included in the attached
letter.

Management’s Consultations with Other Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters. Management informed me that, and to my knowledge, there were no consultations with other
accountants regarding auditing and accounting matters.

Other Significant Matters, Findings or Issues

In the normal course of my professional association with the City, | generally discuss a variety of matters,
including the application of accounting principles and auditing standards, operating conditions affecting
the entity, and operating plans and strategies that may affect the risks of material misstatement. None
of the matters discussed resulted in a condition to my retention as the City’s auditor.

Internal Control and Other Matters

During my current audit, | noted the following opportunities for strengthening internal controls and
operating efficiency.

Complete Saxman Building and Property Lease

The City has been in negotiation with an unrelated corporation for well over a year for a long-term lease
of the Seaport Building and surrounding property in order for the corporation to convert the building into
a retail facility. A draft agreement was completed over a year ago, but it has not been completed and
signed. The City more recently entered into an agreement with the corporation to provide access to the
building so it could begin its conversion work pending completion of the lease agreement, which expires
December 31, 2022. Providing access to the building in the absence of a completed lease agreement
potentially weakens the City’s negotiating position for the ultimate terms of the lease. The City has been
represented by its outside legal counsel for drafting the lease, but legal counsel has not been involved in
negotiation.

| recommend that the City work to complete the lease agreement with the corporation as soon as possible.
The City may consider engaging with its outside legal to complete the negotiation on the City’s behalf in
order for it to be completed in the most judicious and advantageous manner possible.

Formalize ARPA Agreement with Organized Village of Saxman (OVS)

The City has an agreement with OVS to administer OVS’s ARPA funds on behalf of OVS. An initial written
agreement for these services was completed, but follow-up amendments were only verbally agreed to
between management and OVS. The absence of written agreements can lead to lack of clarity with
respect to performance obligations by the City and related funding amounts be OVS.

| recommend that the City develop and enter into amendments with OVS for its ARPA agreement.
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Record Audit Adjustments

As noted above, the City had not recorded all of the prior year audit adjustments. Most of these related
to the PERS pension related accounts, but some also related to the Seaport and General Funds. Not
recording these adjustments will cause the subsequent-period financial reports to be incorrect, and
increases the difficulty in closing the City’s books and records at the following year-end.

| recommend that management ensure it records all audit adjustments.

Balance Interfund Accounts

The City has set up QuickBooks so that the sub-funds (for the various general fund activity such as
administration, public works, public safety, Council, etc.) within the general fund record balance sheet
activity for interfund activity. The balance sheet related sub-funds accounts have not been fully reconciled
at the sub-fund level causing some confusion about what amounts should be recorded. One impact of
this in fiscal year 2022 was that petty cash for the community center was double recorded in two general
fund sub-funds. The City also has two non-departmental General Fund sub-funds that appear to be used
interchangeably.

| recommend that management reconcile the balance sheet sub-funds and clear unneeded balances as
necessary. In addition, management should consider collapsing the two non-departmental general fund
sub-funds and inactivating the one no longer needed. Going forward, these sub-funds should be
periodically reconciled.

Review Account Receivables for Uncollectable Amounts and Adjust Related Reserves
During the fiscal year under audit the City did not analyze its accounts receivable for potentially
uncollectable amounts and then update allowances recorded in prior years.

| recommend that management review its accounts receivable at least annually for potentially
uncollectible amounts and update allowances as needed.

This report is intended solely for the information and use of the Board of Directors and management of
the City and is not intended to be and should not be used by anyone other than these specified parties.

Sincerely,

s /4
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CITYOF

January 4, 2023

Max E. Mertz, CPA
3140 Nowell Ave,
Juneau, Alaska 99801

This representation letter is provided in connection with your audit of the financial statements of the City of
Saxman, Alaska, (City) which comprise the statement of financial position as of June 30, 2022, and the related
notes to the financial statements, for the purpose of expressing an opinion on whether the basic financial
statements present fairly, in all material respects, the financial position, results of operations, and cash flows,
where applicable, of the various opinion units of the City in accordance with accounting principles generally
accepted in the United States of America (U.S. GAAP).

Certain representations in this letter are described as being limited to matters that are material. Items are
considered material, regardless of size, if they involve an omission or misstatement of accounting information
that, in the light of surrounding circumstances, makes it probable that the judgment of a reasonable person
relying on the information would be changed or influenced by the omission or misstatement.

We confirm that to the best of our knowledge and belief, having made such inquiries as we considered
necessary for the purpose of appropriately informing ourselves as of the date of this letter:

Financial Statements

* We have fulfilled our responsibilities, as set out in the terms of the audit engagement dated May 1, 2022,
for the preparation and fair presentation of the financial statements in accordance with U.S. GAAP.

* We acknowledge our responsibility for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

e We acknowledge our responsibility for the design, implementation, and maintenance of internal control
to prevent and detect fraud.

* We acknowledge our responsibility for compliance with the laws, regulations, and provisions of contracts
and grant agreements.

e We have reviewed, approved, and taken responsibility for the financial statements and related notes.

e We have a process to track the status of audit findings and recommendations.

e We have identified and communicated to you all previous audits, attestation engagements, and other
studies related to the audit objectives and whether related recommendations have been implemented.

e Significant assumptions used by us in making accounting estimates, including those measured at fair value,
are reasonable.

e Related party relationships and transactions have been appropriately accounted for and disclosed in
accordance with the requirements of U.S. GAAP.

e Allevents subsequent to the date of the financial statements and for which U.S. GAAP requires adjustment
or disclosure have been adjusted or disclosed.

e The effects of uncorrected misstatements summarized in the attached schedule and aggregated by you
during the current engagement are immaterial, both individually and in the aggregate, to the applicable
opinion units and to the financial statements as a whole.
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The effects of all known actual or possible litigation and claims have been accounted for and disclosed in

accordance with U.S. GAAP.

All component units, as well as joint ventures with an equity interest, are included and other joint ventures

and related organizations are properly disclosed.

All funds and activities are properly classified.

All funds that meet the quantitative criteria in GASB Statement No. 34, Basic Financial Statements—and

Management's Discussion and Analysis—for State and Local Governments, GASB Statement No. 37, Basic

Financial Statements—and Management's Discussion and Analysis—for State and Local Governments:

Omnibus as amended, and GASB Statement No. 65, /tems Previously Reported as Assets and Liabilities, for

presentation as major are identified and presented as such and all other funds that are presented as major

are considered important to financial statement users.

All components of net position, nonspendable fund balance, and restricted, committed, assigned, and

unassigned fund balance are properly classified and, if applicable, approved.

Our policy regarding whether to first apply restricted or unrestricted resources when an expense is

incurred for purposes for which both restricted and unrestricted net position/fund balance are available is

appropriately disclosed and net position/fund balance is properly recognized under the policy.

All revenues within the statement of activities have been properly classified as program revenues, general

revenues, contributions to term or permanent endowments, or contributions to permanent fund principal.

All expenses have been properly classified in or allocated to functions and programs in the statement of

activities, and allocations, if any, have been made on a reasonable basis.

All interfund and intra-entity transactions and balances have been properly classified and reported.

Special items and extraordinary items have been properly classified and reported.

Deposit and investment risks have been properly and fully disclosed.

Capital assets, including infrastructure assets, are properly capitalized, reported, and if applicable,

depreciated.

All required supplementary information is measured and presented within the prescribed guidelines.

With regard to investments and other instruments reported at fair value:

— The underlying assumptions are reasonable and they appropriately reflect management’s intent and
ability to carry out its stated courses of action.

— The measurement methods and related assumptions used in determining fair value are appropriate in
the circumstances and have been consistently applied.

— The disclosures related to fair values are complete, adequate, and in accordance with U.S. GAAP.

— There are no subsequent events that require adjustments to the fair value measurements and
disclosures included in the financial statements.

Information Provided

We have provided you with:

- Access to all information, of which we are aware that is relevant to the preparation and fair
presentation of the financial statements, such as records, documentation, and other matters;

- Additional information that you have requested from us for the purpose of the audit; and

- Unrestricted access to persons within the entity from whom you determined it necessary to obtain
audit evidence.

All transactions have been recorded in the accounting records and are reflected in the financial statements.

We have disclosed to you the results of our assessment of the risk that the financial statements may be

materially misstated as a result of fraud.

We have no knowledge of any fraud or suspected fraud that affects the entity and involves:

- Management;
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- Employees who have significant roles in internal control; or

- Others when the fraud could have a material effect on the financial statements.

We have no knowledge of any allegations of fraud, or suspected fraud, affecting the entity’s financial

statements communicated by employees, former employees, analysts, regulators, or others.

We have no knowledge of any noncompliance or suspected noncompliance with laws, regulations,

contracts, and grant agreements whose effects should be considered when preparing financial statements.

We have disclosed to you all known actual or possible litigation, claims, and assessments whose effects

should be considered when preparing the financial statements.

We have disclosed to you the identity of the entity’s related parties and all the related party relationships

and transactions of which we are aware.

We have no knowledge of any instances, that have occurred or are likely to have occurred, of fraud and

noncompliance with provisions of laws and regulations that have a material effect on the financial

statements or other financial data significant to the audit objectives, and any other instances that warrant

the attention of those charged with governance, whether communicated by employees, former

employees, vendors, regulators, or others.

We have no knowledge of any instances that have occurred or are likely to have occurred, of

noncompliance with provisions of contracts and grant agreements that have a material effect on the

determination of financial statement amounts or other financial data significant to the audit objectives.

We have no knowledge of any instances that have occurred or are likely to have occurred of abuse that

could be quantitatively or qualitatively material to the financial statements or other financial data

significant to the audit objectives.

We have taken timely and appropriate steps to remedy fraud, noncompliance with provisions of laws,

regulations, contracts, and grant agreements, or abuse that you have reported to us.

We have a process to track the status of audit findings and recommendations.

We have identified for you all previous audits, attestation engagements, and other studies related to the

audit objectives and whether related recommendations have been implemented.

We have provided views on your reported audit findings, conclusions, and recommendations, as well as

our planned corrective actions, for the report.

There have been no communications from regulatory agencies concerning non-compliance with or

deficiencies in accounting, internal control, or financial reporting practices.

The City has no plans or intentions that may materially affect the carrying value of classification of assets

and liabilities.

We have disclosed to you all guarantees, whether written or oral, under which The City is contingently

liable.

We have identified and disclosed to you the laws, regulations and provisions of contracts or grant

agreements that could have a direct and material effect on financial statements amounts.

There are no:

- Violations or possible violations of laws or regulations, or provisions of contracts or grant agreements
whose effects should be considered for disclosure in the financial statements or as a basis for recording
a loss contingency.

- Unasserted claims or assessments that a lawyer has advised are probable of assertion and must be
disclosed in accordance with FASB Accounting Standards CodificationTM (ASC) 450, Contingencies.

- Other liabilities or gain or loss contingencies that are required to be accrued or disclosed by ASC-450.

The City has satisfactory title to all owned assets, and there are no liens or encumbrances on such assets

nor has any asset or future revenue been pledged as collateral, except as disclosed to you.

We have complied with all aspects of grant agreements and other contractual agreements that would have

a material effect on the financial statements in the event of noncompliance.

Supplementary Information in Relation to the Financial Statements as a Whole

Item 2.
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e  With respect to the supplementary information accompanying the financial statements:

- We acknowledge our responsibility for the presentation of the supplementary information.

- We believe the supplementary information, including its form and content, is fairly presented in
accordance with GAAP.

- The methods of measurement or presentation have not changed from those used in the prior period.

- We believe the significant assumptions or interpretations underlying the measurement or
presentation of the supplementary information, and the basis for our assumptions and
interpretations, are reasonable and appropriate in the circumstances.

- When the supplementary information is not presented with the audited financial statements,
management will make the audited financial statements readily available to the intended users of the
supplementary information no later than the date of issuance by the entity of the supplementary
information and the auditor’s report thereon.

To the best of our knowledge and belief, no events have occurred subsequent to the date of the statement of
financial position and through the date of this letter that would require adjustment to, or disclosure in, the

aforementioned financial statements, other than already disclosed to you.

City of Saxman

e

Lori Richmond, City Clerk and\Administrator

Ck 0 A

Courtney K'emble, Contract Accountant
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MERTZ

CPA & Advisor

INDEPENDENT AUDITOR’S REPORT

To the Honorable Mayor and City Council of the City of Saxman
Saxman, Alaska

Report on the Audit of the Financial Statements

Opinions

| have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the City of Saxman (the City),
as of and for the year ended June 30, 2022, and the related notes to the financial statements, which
collectively comprise the City's basic financial statements as listed in the table of contents.

In my opinion, the financial statements present fairly, in all material respects, the respective financial
position of the governmental activities, the business-type activities, each major fund, and the aggregate
remaining fund information of the City as of June 30, 2022, and the respective changes in financial position
and, where applicable, cash flows thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinions

| conducted my audit in accordance with auditing standards generally accepted in the United States of
America (GAAS). My responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of my report. | am required to be
independent of the City and to meet my other ethical responsibilities, in accordance with the relevant
ethical requirements relating to my audit. | believe that the audit evidence | have obtained is sufficient
and appropriate to provide a basis for my audit opinions.

Responsibilities of Management for the Financial Statements

The City’s management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the City’s ability to continue as
a going concern for one year after the date that the financial statements are issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes my opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and

Max E. Mertz, CPA, 3140 Nowell Ave., Juneau, AK 99801
907.957.7131, max@mertzcpa.com
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therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, I:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the City’s internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in my judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the City’s ability to continue as a going concern for a reasonable
period of time.

| am required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that | identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the budgetary
comparison information, and pension and other post-employment schedules as listed in the table of
contents be presented to supplement the basic financial statements. Such information, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. | have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of preparing
the information and comparing the information for consistency with management’s responses to my
inquiries, the basic financial statements, and other knowledge | obtained during my audit of the basic
financial statements. | do not express an opinion or provide any assurance on the information because
the limited procedures do not provide me with sufficient evidence to express an opinion or provide any
assurance.

Other Information

Management has omitted the Management Discussion and Analysis that accounting principles generally
accepted in the United States of America require to be presented to supplement the basic financial

Item 2.
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statements. Such missing information, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. My opinion on the basic financial statements is not affected by this missing information.

The combining and individual nonmajor fund financial statements are the responsibility of management
and were derived from and relate directly to the underlying accounting and other records used to prepare
the basic financial statements. Such information has been subjected to the auditing procedures applied
on the audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In
my opinion, the combining and individual nonmajor fund financial statements are fairly stated in all
material respects in relation to the basic financial statements as a whole.

s /4

January 4, 2023
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CITY OF SAXMAN
STATEMENT OF NET POSITION

June 30, 2022

Primary Government

Item 2.

Governmental Business-type
Activities Activities Total

ASSETS AND DEFERRED OUTFLOWS OF RESOURCES
CURRENT ASSETS
Cash and cash equivalents S 604,875 S 285,062 S 889,937
Receivables 165,457 49,314 214,771
Internal balances, net (153,258) 153,258 -
Current portion of lease receivable 660 - 660
Inventory 762 - 762
Total Current Assets 618,496 487,634 1,106,130
RESTRICTED ASSETS
Revenue bond debt service

Cash and cash equivalents - 34,141 34,141
NONCURRENT ASSETS
Lease receivable, net of current portion 43,213 - 43,213
Capital assets, net 9,054,002 6,408,507 15,462,509
Net OPEB asset 145,624 119,349 264,973
Total Assets 9,861,335 7,049,631 16,910,966
DEFERRED OUTFLOWS OF RESOURCES 55,370 8,896 64,266
Total Assets and Deferred Outflows of Resources 9,916,705 7,058,527 16,975,232
LIABILITIES AND DEFERRED INFLOWS OF RESOURCES
CURRENT LIABILITIES
Accounts payable and accrued expenses 6,609 85,385 91,994
Accrued and other liabilities 42,320 36,482 78,802
Unearned revenue 255,853 - 255,853
Current portion of long-term obligations 17,910 6,875 24,785
Total Current Liabilities 322,692 128,742 451,434
NONCURRENT LIABILITIES
Bonds and loans payable 494,694 136,986 631,680
Net pension liability 168,086 139,460 307,546
Total Liabilities 985,472 405,188 1,390,660
DEFERRED INFLOWS OF RESOURCES
Pension and OPEB 149,154 121,760 270,914
Leases receivable 43,873 - 43,873
Total Liabilities and Deferred Inflows of Resources 1,178,499 526,948 1,705,447
NET POSITION
Net investment in capital assets 8,541,398 6,264,646 14,806,044
Restricted for:

Tourism, cultural and educational 63,664 - 63,664

Debt service - 34,141 34,141
Unrestricted net position (deficit) 133,144 232,792 365,936

Total Net Position

S 8,738,206

$ 6,531,579

S 15,269,785

The accompanying notes to financial statements are an integral part of these statements.
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CITY OF SAXMAN
STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2022

Item 2.

Program Revenues Net Revenue (Expense) and Change in Net Position
Fees, Fines, and Operating Capital Grants
Charges for Grants and and Governmental Business-type
Expenses Services Contributions Contributions Activities Activities Total
Governmental Activities
General government S 357,679 S 44,848 S - S - S (312,831) S - S (312,831)
Public works and streets 212,076 85,828 - - (126,248) - (126,248)
Public safety 202,947 - 8,589 - (194,358) - (194,358)
Educational and youth 2,447 - - - (2,447) - (2,447)
Tourism and cultural 249,719 85,413 - - (164,306) - (164,306)
Interest on long-term debt 16,740 - - - (16,740) - (16,740)
Total Governmental Activities 1,041,608 216,089 8,589 - (816,930) - (816,930)
Business-Type Activities
Water and sewer 517,312 270,045 20,472 - - (226,795) (226,795)
Saxman seaport 148,292 144,729 232 - - (3,331) (3,331)
Total Business-Type Activities 665,604 414,774 20,704 - - (230,126) (230,126)
Total Primary Government $ 1,707,212 $ 630,863 S 29,293 $ - (816,930) (230,126) (1,047,056)
General Revenue and Transfers
Sales taxes 149,672 - 149,672
Intergovernmental revenue not restricted to specific programs 417,344 - 417,344
Interest income 25,725 88 25,813
Transfers 91,862 (91,862) -
Total General Revenue and Transfers 684,603 (91,774) 592,829
Change in Net Position (132,327) (321,900) (454,227)
Net Position, Beginning of Year 8,870,533 6,853,479 15,724,012
Net Position, End of Year $ 8738206 S 6,531,579 S 15,269,785

The accompanying notes to financial statements are an integral part of these statements.
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CITY OF SAXMAN
BALANCE SHEETS - GOVERNMENTAL FUNDS
June 30, 2022

Item 2.

CARES ACT and Other Total
ARPA Special Debt Service Governmental Governmental
General Fund Revenue Fund Fund Funds Funds
ASSETS
Cash and cash equivalents S 175,522 S 429,353 - S - S 604,875
Accounts receivables 102,941 - - - 102,941
Due from other funds - - - 88,002 88,002
Grants receivable 15,923 46,593 - - 62,516
Lease receivable 43,873 43,873
Inventory 762 - - - 762
Prepaid expenses - - - - -
Total Assets S 339,021 S 475,946 S - S 88,002 S 902,969
LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCES
Liabilities
Accounts payable S 6,609 S - - S - S 6,609
Accrued expenses 42,320 - - - 42,320
Due to other funds 17,387 223,873 - - 241,260
Unearned revenue 1,000 252,073 - 2,780 255,853
Total Liabilities 67,316 475,946 - 2,780 546,042
Deferred Inflows of Resources
Unavailable revenue - leases receivable 43,873 - - - 43,873
Total Deferred Inflow of Resources 43,873 - - 43,873
Fund Balances (Deficits)
Nonspendable 762 - - 762
Restricted for educational and cultural activities - - - 63,664 63,664
Assigned to capital projects - - - 21,558 21,558
Unassigned 227,070 - - - 227,070
Total Fund Balances 227,832 - - 85,222 313,054
Total Liabilities, Deferred Inflows of
Resources and Fund Balances S 339,021 S 475,946 S - S 88,002
Net position reported for governmental activities is different from fund balances due to:
Capital assets used in governmental activities are not financial resources and, therefore, are not reported in the funds 9,054,002
Net OPEB assets are not available to pay for current prior expenditures and therefore are not reported in the funds. 145,624
Contributions to the defined pension and OPEB plan and other related items in the
current fiscal year are deferred outflows on the Statement of Net Position 55,370
Pension and OPEB related deferred inflows are not recognized immediately and, therefore, are not reported in
the funds. These items are amortized over time. (149,154)
Long-term liabilities are not due in the current period, and are not reported in the funds:
Loans payable (512,604)
Net pension and OPEB liability (168,086)
Net Position of Governmental Activities S 8,738,206

The accompanying notes to financial statements are an integral part of these statements.
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CITY OF SAXMAN

STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCES - GOVERNMENTAL FUNDS

For the Year Ended June 30, 2022

Item 2.

CARES ACT and Other Total
ARPA Special Debt Service  Governmental  Governmental
General Fund Revenue Fund Fund Funds Funds

REVENUES
Sales tax S 149,672 § - S - S - S 149,672
Intergovernmental 92,829 333,104 - - 425,933
Charges for services 216,089 - - - 216,089
Contributions and other - 25,725 - - 25,725
Total Revenues 458,590 358,829 - - 817,419
EXPENDITURES
Current

General government 319,432 - - - 319,432

Public works and streets 206,513 - - - 206,513

Public safety 42,096 134,956 - - 177,052

Tourism and cultural 13,866 - - 6,095 19,961
Debt service

Principal - - 19,695 - 19,695

Interest - - 16,740 - 16,740
Capital outlay 2,700 - - - 2,700
Total Expenditures 584,607 134,956 36,435 6,095 762,093
Excess (Deficiency) of Revenues

Over (Under) Expenditures (126,017) 223,873 (36,435) (6,095) 55,326
OTHER FINANCING SOURCES (USES)
Transfers in 315,735 - 36,435 57,500 409,670
Transfers out (93,935) (223,873) - - (317,808)
Total Other Financing Sources (Uses) 221,800 (223,873) 36,435 57,500 91,862
Net Change in Fund Balances 95,783 - - 51,405 147,188
Fund Balances, Beginning of Year 132,049 - - 33,817 165,866
Fund Balances, End of Year S 227,832 S - S - S 85,222 S 313,054

The accompanying notes to financial statements are an integral part of these statements.
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CITY OF SAXMAN

RECONCILIATION OF THE STATEMENTS OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

For the Year Ended June 30, 2022

Net change in fund balances - total governmental funds

Governmental funds report capital outlays as expenditures. However, in the
Statement of Activities, the costs of those assets are capitalized and are
allocated over their estimated useful lives and reported as depreciation

expense.
Capital outlays 2,700
Depreciation expense (282,600)

Issuance of long-term debt provides current financial resources to funds, while
the repayment of long-term debt consumes the current financial resources of
the governmental funds. Neither transaction, however, has any effect on the
change in net position.

Principal payments 19,695

Pension and other post-employment (expense) benefit, net of pension and
other post-employment contributions reflected in the governmental funds

Item 2.

(279,900)

(19,310)

Change in Net Position of Governmental Activities

(132,327)

The accompanying notes to financial statements are an integral part of these statements.
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CITY OF SAXMAN
BALANCE SHEETS - PROPRIETARY FUNDS

June 30, 2022

Item 2.

Water and Saxman
Sewer Seaport Total

ASSETS AND DEFERRED OUTFLOWS OF RESOURCES
CURRENT ASSETS
Cash and cash equivalents S 202,789 S 82,273 S 285,062
Receivables 46,444 2,870 49,314
Due from other funds 153,258 - 153,258
Total Current Assets 402,491 85,143 487,634
RESTRICTED ASSETS
Revenue bond debt service cash and cash equivalents - 34,141 34,141
Total Restricted Assets - 34,141 34,141
OTHER ASSETS
Capital Assets
Land - 153,427 153,427
Buildings and improvements, net of accumulated

depreciation 4,747,665 1,507,415 6,255,080
Total Capital Assets 4,747,665 1,660,842 6,408,507
Net OPEB asset - 119,349 119,349
DEFERRED OUTFLOW OF RESOURCES - 8,896 8,896
Total Assets and Deferred Outflows of Resources 5,150,156 1,908,371 7,058,527
LIABILITIES AND DEFERRED INFLOWS OF RESOURCES
CURRENT LIABILITIES
Accounts payable 77,725 7,660 85,385
Bond payable - current - 6,875 6,875
Accrued and other liabilities 21,867 14,615 36,482
Total Current Liabilities 99,592 29,150 128,742
NONCURRENT LIABILITIES
Revenue bonds payable - 136,986 136,986
Net pension liability - 139,460 139,460
Total Noncurrent Liabilities - 276,446 276,446
DEFERRED INFLOW OF RESOURCES - 121,760 121,760
Total Liabilities and Deferred Inflows of Resources 99,592 427,356 526,948
NET POSITION
Net investment in capital assets 4,747,665 1,516,981 6,264,646
Restricted for debt service - 34,141 34,141
Unrestricted 302,899 (70,107) 232,792
Total Net Position S 5,050,564 S 1,481,015 S 6,531,579

The accompanying notes to financial statements are an integral part of these statements.
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CITY OF SAXMAN

STATEMENTS OF REVENUES, EXPENSES, AND CHANGES
IN FUND NET POSITION - PROPRIETARY FUNDS

For the Year Ended June 30, 2022

Item 2.

Water and
Sewer Saxman Seaport Total

OPERATING REVENUES
Charges for services S 270,045 S 144,729 S 414,774
GENERAL REVENUES
Intergovernmental - State of Alaska 20,472 232 20,704
Total Operating and General Revenue 290,517 144,961 435,478
OPERATING EXPENSES
Depreciation 257,381 87,040 344,421
Salaries and benefits expense (benefit) 50,435 (6,064) 44,371
Utilities 83,000 24,367 107,367
Banking and insurance 18,104 18,261 36,365
Materials and supplies 20,226 812 21,038
Professional services 20,369 7,023 27,392
Repairs and maintenance 63,835 12,681 76,516
Vehicle 2,455 - 2,455
Advertising, dues and subscriptions 1,507 125 1,632
Total Operating Expenses 517,312 144,920 662,232
Operating Income (Loss) (226,795) 41 (226,754)
NONOPERATING REVENUE (EXPENSE)
Interest income 25 63 88
Interest expense - (3,372) (3,372)
Total Nonoperating Revenue (Expense) 25 (3,309) (3,284)
Loss Before Transfers (226,770) (3,268) (230,038)
Transfers In - - -
Transfers out - (91,862) (91,862)
Change in Net Position (226,770) (95,130) (321,900)
Net Position, Beginning of Year 5,277,334 1,576,145 6,853,479
Net Position, End of Year S 5,050,564 S 1,481,015 S 6,531,579

The accompanying notes to financial statements are an integral part of these statements.
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CITY OF SAXMAN
STATEMENTS OF CASH FLOWS - PROPRIETARY FUNDS

For the Year Ended June 30, 2022

Item 2.

Water and Saxman
Sewer Seaport Total
CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from customers S 274,195 S 152,451 S 426,646
Cash paid to suppliers (205,226) (50,222) (255,448)
Cash paid to employees (50,309) (9,537) (59,846)
Net cash repaid to general fund (34,317) (15,563) (49,880)
Net Cash Flows Provided by (Used for) Operating Activities (15,657) 77,129 61,472
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Purchases of fixed assets (20,656) - (20,656)
Net cash transferred from other funds - (91,862) (91,862)
Interest on bonds payable - (3,372) (3,372)
Repayment of bonds payable - (8,252) (8,252)
Net Cash Flows Used for Capital and
Related Financing Activities (20,656) (103,486) (124,142)
CASH FLOWS FROM INVESTING ACTIVITIES
Interest earnings on depository balances 25 51 76
Net Cash Provided by Investing Activities 25 51 76
Change in Cash and Cash Equivalents (36,288) (26,306) (62,594)
Cash and Cash Equivalents, Beginning of Year 239,077 108,579 347,656
Cash and Cash Equivalents, End of Year S 202,789 S 82,273 S 285,062
RECONCILIATION OF OPERATING LOSS TO NET CASH
PROVIDED BY OPERATING ACTIVITIES
Operating income (loss) S  (226,795) S 41 S (226,754)
Adjustments to reconcile operating loss to net
cash flows provided by operating activities
Depreciation 257,381 87,040 344,421
Pension and Other Post-Employment Benefit related - (6,096) (6,096)
Changes in operating assets and liabilities
Receivables (16,322) 7,490 (8,832)
Due to/from other funds (34,317) (15,563) (49,880)
Prepaid expenses - 16,238 16,238
Accounts payable 4,270 (2,516) 1,754
Accrued and other liabilities 126 (9,505) (9,379)
Total adjustments 211,138 77,088 288,226
Net Cash Flows Provided by (Used for) Operating Activities S (15,657) S 77,129 S 61,472

The accompanying notes to financial statements are an integral part of these statements.
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CITY OF SAXMAN
NOTES TO FINANCIAL STATEMENTS

Year Ended June 30, 2022

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Reporting Entity

The City of Saxman ("the City") was incorporated in 1929. The City is incorporated under the laws of the
State of Alaska as a second-class city. The City operates under a Manager-City Council form of government
and provides a variety of municipal services, including general administration, fire, recreation, public
works, ports and harbors, and water and sewer utilities.

Component Units

Component units are legally separate organizations for which the City is financially accountable. The City
is financially accountable for an organization if the City appoints a voting majority of the organization's
governing board and (1) the City is able to significantly influence the programs or services performed or
provided by the organizations; or (2) the City is legally entitled to or can otherwise access the
organization's resources; the City is legally obligated or has otherwise assumed the responsibility to
finance the deficits of, or provide financial support to, the organization; or the City is obligated for the
debt of the organization. Component units also may include organizations that are fiscally dependent on
the City in that the City approves the budget, levies their taxes or issues their debt. Based upon this
criterion, the reporting entity has no component units.

Government-Wide and Fund Financial Statements

The Statement of Net Position and the Statement of Activities display information about the City. These
statements include the financial activities of the overall government. For the most part, the effect of
interfund activity has been removed from these statements. These statements distinguish between the
governmental and business-type activities of the City. Governmental activities generally are financed
through taxes, intergovernmental revenues, and other nonexchange transactions. Business-type activities
are financed in whole or in part by fees charged to external parties.

The Statement of Activities presents a comparison between direct expenses and program revenues for
the different business-type activities of the City, and for each function of the City's governmental
activities. Direct expenses are those that are specifically associated with a program or function and,
therefore, are clearly identifiable to a particular function. Program revenues include 1) charges to
customers or applicants who purchase, use, or directly benefit from goods, services, or privileges provided
by a given function or segment and 2) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular function or segment. Taxes and other items not
properly included among program revenues are reported instead as general revenues.

Separate financial statements are provided for governmental funds and proprietary funds. Major

individual governmental funds and major individual enterprise funds are reported as separate columns in
the fund financial statements.

12

Item 2.

25




CITY OF SAXMAN
NOTES TO FINANCIAL STATEMENTS
The City reports the following major governmental funds:

General Fund — The General Fund is the City's primary operating fund. It is used to account for all
financial resources of the general government, except those required to be accounted for in another
fund.

CARES Act and ARPA Special Revenue Fund — Accounts for revenues and expenditures related to the
City’s CARES Act, Coronavirus Relief Fund (CRF) pass-through grants from the State of Alaska,
Ketchikan Gateway Borough (KGB) and the Organized Village of Saxman (OVS), and the American
Rescue Plan Act (ARPA) pass-through grant from the State of Alaska.

Debt Service Fund — Accounts for the principal, interest, and other charges on all general obligation
debt, except for debt attributable to the proprietary fund types. Revenues are from interfund
transfers from the general fund.

The City reports the following major proprietary funds:

Water and Sewer Fund — Accounts for activities of providing water and sewer utility services to the
residents of the City.

Saxman Seaport Fund — Accounts for the operation and maintenance of warehousing and port
facilities owned and controlled by the City through a separate corporation.

Measurement Focus, Basis of Accounting and Financial Statement Presentation

Basis of accounting refers to when financial activities are recognized in the accounts and reported in the
financial statements.

The government-wide and proprietary fund financial statements are reported using the economic
resources measurement focus and the accrual basis of accounting. Revenues are recorded when earned
and expenses are recorded when a liability is incurred, regardless of the timing of related cash flows.
Property taxes are recognized as revenues in the year for which they are levied. Grants and similar items
are recognized as revenue as soon as all eligibility requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the end of the
current fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. However, debt service expenditures, as well as expenditures related to compensated
absences and claims and judgments (if any), are recorded only when payment is due.

Sales taxes, licenses, and interest associated with the current fiscal period are all considered to be
susceptible to accrual and so have been recognized as revenues of the current fiscal period. Other revenue
items are considered to be measurable and available only when cash is received by the government.
General capital asset acquisitions are reported as expenditures in governmental funds. Proceeds of
general long-term debt are reported as other financing sources.
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CITY OF SAXMAN
NOTES TO FINANCIAL STATEMENTS

Proprietary (or enterprise) funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing services and producing and delivering
goods in connection with a proprietary fund's principal ongoing operations. The principal operating
revenues of the City's enterprise funds are charges to customers for sales and services. The Water and
Sewer fund also recognizes as operating revenue fees intended to recover the cost of connecting new
customers to the systems.

Operating expenses for enterprise funds include the cost of sales and services, administrative expenses,
and depreciation on capital assets. All revenues and expenses not meeting this definition are classified as
nonoperating revenues and expenses.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Actual results could differ from the estimated amounts.

Assets, Liabilities, Deferred Inflows and Outflows of Resources, Net Position and Fund Balance

Deposits

Cash deposits are maintained in multiple financial institutions and are carried at cost. The City considers
all investments in money market funds and highly-liquid debt instruments purchased with a maturity of
three months or less to be cash equivalents.

The City pools most of its cash resources of its various funds to facilitate the management of cash. The
majority of the cash balances are recorded in the general fund with amounts allocated to the appropriate
funds; however, separate bank accounts are maintained for the Water and Sewer Fund and Saxman
Seaport Fund. The City has also established a separate bank account for CARES Act Special Revenue Fund
activity.

Receivables and Leases Receivable

All receivables are reported at gross value and, if appropriate, are reduced by the estimated portion that
is expected to be uncollectible. The lease receivable is recorded at its net present value of future lease
noncancellable lease payments, including all reasonably certain extensions, discounted at the City’s
estimated lending rate, which approximates its borrowing rate. Leases receivable are offset by a
corresponding deferred inflow of resources until the related lease inflows are available.

Due to and Due from Other Funds

Interfund receivables and payables arising from interfund transactions are recorded by all funds affected
in the period in which the transactions are executed and are current obligations. Any residual balances
outstanding between the governmental activities and business-type activities are reported in the
government-wide financial statements as "internal balances."

Prepaid Expenses
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items.
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CITY OF SAXMAN

NOTES TO FINANCIAL STATEMENTS

Capital Assets
Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, bridges,

sidewalks, and similar items), are reported in the applicable governmental or business-type activities
columns in the government-wide financial statements. Capital assets are defined by the government as
assets with an initial, individual cost of more than $2,000 and an estimated useful life in excess of two
years. Such assets are recorded at historical cost or estimated historical cost if purchased or constructed.
Donated capital assets are recorded at estimated fair market value at the date of donation.

The cost of normal maintenance and repairs that do not add to the value of the asset or do not materially
extend asset lives are not capitalized.

All reported capital assets are depreciated except for land, tidelands, rights-of-way and construction in
progress. Improvements are depreciated over the remaining useful lives of the related capital assets.
Property, plant, and equipment are depreciated using the straight-line method over the following
estimated useful lives:

Estimated Useful Life

Land improvements 20 to 50 years
Buildings and structures 20 to 50 years
Vehicles 5to 25 years
Equipment 5to 25 years
Water and sewer utility plant 25 to 50 years
Port facilities 25 to 50 years

All significant capital assets including infrastructure assets are capitalized and reported by the City.

Compensated Absences

It is the City's policy to permit employees to accumulate earned but unused vacation and sick pay benefits.
There is no liability for unpaid accumulated sick leave since the government does not have a policy to pay
any amounts when employees separate from service with the government. All vacation pay is accrued
when earned in the government-wide and proprietary fund financial statements. A liability for these
amounts is reported in governmental funds only if they have matured, for example, as a result of
employee resignations and retirements.

Unearned Revenue
Amounts received from grants and other sources, but not yet spent for their restricted purpose, are shown
on the balance sheet as unearned revenue on both the government-wide and fund financial statements.

Long-Term Obligations

In the government-wide financial statements, and proprietary fund types in the fund financial statements,
long-term debt and other long-term obligations are reported as liabilities in the applicable governmental
activities or proprietary fund balance sheets.

Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows
of resources related to pensions, and pension expense, information about the fiduciary net position of
the Alaska Public Employees’ Retirement System (PERS) and additions to/deductions from PERS’s fiduciary
net position have been determined on the same basis as PERS, assuming the State’s pension support
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CITY OF SAXMAN
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under AS 39.35.280 is a “Special Funding Situation” as defined by GASB 68. For this purpose, benefit
payments (including refunds of employee contributions) are recognized when due and payable in
accordance with the benefit terms. Investments are reported at fair value.

Other Postemployment Benefits (OPEB)

For purposes of measuring the OPEB liability, deferred outflows of resources and deferred inflows of
resources related to OPEB, and OPEB expense, information about the fiduciary net position of the Alaska
Public Employees’ Retirement System (PERS) and additions to/deductions from PERS’s fiduciary net
position have been determined on the same basis as PERS, and assuming the State’s OPEB support under
AS 39.35.280 is a “Special Funding Situation” as defined by GASB 75. For this purpose, benefit payments
(including refunds of employee contributions) are recognized when due and payable in accordance with
the benefit terms. Investments are reported at fair value.

Deferred Outflows and Inflows of Resources

In addition to assets, the Statement of Net Position reports a separate section for deferred outflows of
resources. This separate financial statement element represents a consumption of net position that
applies to a future period(s) and so will not be recognized as an outflow of resources
(expense/expenditure) until then.

In addition to liabilities, the Statement of Net Position reports a separate section for deferred inflows of
resources. This separate financial statement element represents an acquisition of net position that applies
to a future period(s) and so will not be recognized as an inflow of resources (revenue) until that time.

Net Position

Net position represents the difference between assets and liabilities. Net position invested in capital
assets consist of capital assets, net of accumulated depreciation, and related debt. Net positions are
reported as restricted when there are limitations imposed on their use either through the enabling
legislation adopted by the City Council or through external restriction imposed by creditors, grantors or
laws or regulations of other governments.

When both restricted and unrestricted resources are available for use, it is the government's policy to use
restricted resources as budgeted by the City Council and then unrestricted resources as they are needed.

Fund Balance

Generally, fund balance represents the difference between the assets and liabilities. The City classifies its
fund balances in accordance with GASB Statement No. 54 as nonspendable, restricted, committed,
assigned, or unassigned fund balance categories. See Note 6 for further information on the City’s fund
balance classifications.

In governmental funds, the City’s policy regarding when an expenditure is incurred for purposes for which
both restricted and unrestricted (committed, assigned or unassigned) amounts are available is to consider
restricted amounts to be reduced first. When an expenditure is incurred for purposes for which amounts
in any of the unrestricted fund balance classifications could be used, then committed amounts would be
reduced first, followed by assigned and then unassigned amounts.

The City has not formally adopted a policy with respect to the minimum fund balance amount.
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CITY OF SAXMAN
NOTES TO FINANCIAL STATEMENTS
Date of Subsequent Review

The City has evaluated subsequent events through the date of the Independent Auditor’s Report, which
is commensurate with the date the financial statements were available to be issued.

NOTE 2 - BUDGETS AND BUDGETARY ACCOUNTING

The appropriated budget is prepared by fund, function, and department using the modified accrual basis
of accounting. The City adopts an annual operating budget for the general fund and each enterprise fund.
The budget resolution reflects the total of each department's appropriation. The budgets for the
enterprise funds are adopted for management purposes and are not reported in these financial
statements. Generally, a project budget is adopted for each capital projects fund. Budgets for grant-driven
special revenue funds are adopted as part of the application for and acceptance of the grant funding.
Capital project budgets are on a project basis but annual budgets may also be used if the project is
expected to span multiple years.

Before June 30, the proposed budget is presented to the City Council for review. The City Council holds
public hearings and may add to, subtract from, or change appropriations, but may not change the form of
the budget. The budget is a line item budget, and upon approval by ordinance, cannot be modified except
by ordinance. The City Council made supplemental budgetary appropriations during the year. The
significant supplemental budgetary appropriations made were related to wage and related expenses, and
other operating expenses.

Encumbrances represent commitments related to unperformed contracts for goods or services.
Encumbrance accounting (under which purchase orders, contracts, and other commitments for the
expenditure of resources are recorded in order to reserve that portion of the applicable appropriation) is
not utilized by the City. All unexpended annual appropriations lapse at year-end.

Deficit Fund Balances
The following individual fund had a deficit fund balance at the fund reporting level at June 30, 2022:

Fund Deficit Amount
Youth Reach Program Fund S 1,784

Excess of Expenditures over Appropriations
For the year ended June 30, 2022 the City had no departments that incurred expenditures in excess of
their appropriations.

This section left intentionally blank.
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CITY OF SAXMAN
NOTES TO FINANCIAL STATEMENTS

NOTE 3 — CASH AND CASH EQUIVALENTS

The City follows the practice of pooling cash equivalents of its various funds. The financial activity of the
pooled cash and cash equivalents is accounted for in the General Fund. In some instances, funds may
overdraft their available cash balance in the general fund. Specific fund overdrafts are treated as short-
term loans and are included on the balance sheets as liabilities in “due to other funds.” Funds’ interest in
pooled cash and cash equivalents is included on the balance sheets as assets in “due from other funds”.
Interest income from pooled cash equivalents is allocated ratably over the various funds.

At June 30, 2022, the carrying amount of the City's cash balances was $924,078, while the bank and other
institution balances were $951,378. These balances are categorized as follows:

Bank Balance

Amount insured by the FDIC (up to $250,000) or
collateralized with securities held by the bank

or other institutions in the City's name S 951,378
Uncollateralized/uninsured -

$ 951,378

The following is the reconciliation of various components of cash to amounts presented in the statement
of net position:

Carrying
Amount
Reconciliation to statement of net position-
Cash and cash equivalents 889,937
Restricted assets:
Revenue bond debt service reserve instruments 34,141
$ 924,078

NOTE 4 - RECEIVABLES, DEFERRED INFLOW OF RESOURCES, AND UNEARNED REVENUE

Receivables at June 30, 2022, for the individual major and aggregate nonmajor funds were as follows:

Accounts Customer Lease State Local
Receivable Charges Receivable Government Government Total
Governmental funds:
General fund $ 102,941 S - S 43873 S - 15,923 $ 162,737
CARES ACT and ARPA
Special Revenue Fund - - - 46,593 - 46,593
Enterprise funds:
Water and sewer fund - 46,444 - - - 46,444
Saxman Seaport - 2,870 - - - 2,870
Total S 102,941 S 49,314 $§ 43873 S 46,593 S 15,923 $ 258,644
Reconciliation to statement of net position:
Current receivables 214,771
Leases receivable, net of current portion 43,213
Current portion of Leases receivable 660
S 258,644

All receivables other than leases are expected to be collected within one year. The City’s lease receivable
is further described in Note 10.
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Governmental funds report deferred inflow of resources in connection with receivables for revenues that
are not considered to be available to liquidate liabilities of the current period. Governmental funds also
recognize unearned revenue, a liability, in connection with resources that have been received, but not yet
earned. At June 30 2022, The City had deferred inflow of resources in connection with its lease receivable.
Unearned revenue amounts reported in the governmental funds relate to advance payments and grant
receipts that will be available early in the next fiscal year.

NOTE 5 - CAPITAL ASSETS

Capital assets for the year ended June 30, 2022 were as follows:

Balance, June Transfers/ Balance, June
Governmental activities 30, 2021 Increases Decreases 30, 2022
Capital assets not being depreciated:
Land and improvements S 934,050 S - S S 934,050
Tidelands 617,008 - 617,008
Construction in progress 147,851 - 147,851
Total Capital Assets Not Being Depreciated 1,698,909 - 1,698,909
Other capital assets:
Land improvements 1,019,673 - 1,019,673
Buildings and structures 9,848,246 - 9,848,246
Vehicles 240,005 - 240,005
Equipment 484,682 2,700 487,382
Total Other Capital Assets 11,592,606 2,700 11,595,306
Less: Accumulated Depreciation 3,957,613 282,600 4,240,213
Other Capital Assets, net 7,634,993 (279,900) 7,355,093
Governmental Activities Capital Assets, net S 9,333,902 S (279,900) S S 9,054,002
Business-type activities
Other capital assets:
Water and sewer utility plant S 8,385,715 S 20,656 S S 8,406,371
Port facilities 4,894,577 - 4,894,577
Total Other Capital Assets 13,280,292 20,656 13,300,948
Less: Accumulated Depreciation for:
Water and sewer utility plant 3,401,325 257,381 3,658,706
Port facilities 3,146,695 87,040 3,233,735
Total Accumulated Depreciation 6,548,020 344,421 6,892,441
Business-type Activities Capital Assets, net S 6,732,272 S (323,765) S S 6,408,507
Depreciation expense was charged to functions/programs of the City as follows:
Governmental activities
General government S 18,937
Public works and streets 5,563
Public safety 25,895
Educational and youth 2,447
Tourism and cultural 229,758
Total Depreciation Expense - Governmental
Activities S 282,600
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NOTE 6 - FUND BALANCES — GOVERNMENTAL FUNDS
As of June 30, 2022, fund balances of the governmental funds are classified as follows:

Nonspendable Fund Balance — Nonspendable fund balance is that portion of fund equity that cannot be
spent either because it is in a nonspendable form or because it is legally or contractually required to be
maintained intact.

Restricted Fund Balance — Restricted fund balance is that portion of fund equity that has constraints
placed upon the use of the resources either by an external party or imposed by law.

Committed Fund Balance — Committed fund balance is that portion of fund equity that can only be used
for specific purposes determined by a formal action by the City Council. Formal action by the City Council
is required to establish, modify or rescind a fund balance commitment.

Assigned Fund Balance — Assigned fund balance is that portion of fund equity that is constrained by the
government's intent to be used for specific purposes, but is neither restricted nor committed. Intent can
be expressed by the governing body itself or by the City Manager or his designee to whom the governing
body has delegated the authority to assign amounts to be used for specific purposes.

Unassigned Fund Balance — Unassigned fund balance is that portion of fund balances not included in other
spendable classifications.

As of June 30, 2022, fund balances are composed of the following:

Other Total
Governmental Governmental
General Fund Funds Funds
Nonspendable
Inventory S 762 S - S 762
Total Nonspendable 762 - 762
Restricted
Educational and cultural - 63,664 63,664
Total Restricted - 63,664 63,664
Assigned
Capital projects - 21,558 21,558
Total Assigned - 21,558 21,558
Unassigned 227,070 - 227,070
Total Fund Balances S 227832 S 85,222 S 313,054

This section left intentionally blank.
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NOTE 7 - LONG-TERM DEBT

The City’s long-term debt includes general obligation debt and notes payable. General obligation bonds
and notes are direct obligations of the City and the City has pledged its full faith and credit to their

repayment. All debt is direct borrowing or direct placement.

Long-term liability activity for the year ended June 30, 2022, was as follows:

Amounts Due

Balance, June Balance, June Within One
30, 2021 Additions Reductions 30, 2022 Year

Governmental Activities
Notes payable:

AHFC duplex permanent financing $ 170,717 S - S (4,150) 166,567 S 4,287

Duplex refinancing 360,599 - (14,562) 346,037 13,623
Governmental Activities

Long-term Liabilities S 531,316 S = S  (18,712) 512,604 S 17,910
Business-type Activities
Bonds and notes payable:

Saxman Seaport bonds S 135,000 S - S (5,000) 130,000 S 5,000

Bond premium 17,113 - (3,252) 13,861 1,875
Business-type Activities

Long-term Liabilities S 152,113 S = S (8,252) 143,861 S 6,875

Bonds and notes payable at June 30, 2022, are compromised of the following individual issues:

Governmental Activities:

$376,000 bank loan originated in 2021, due in monthly installments of $2,233,
plus interest at a fixed rate of 3.86% through September 2040, collateralized by

real property. $ 346,037

$184,530 bank loan originated in fiscal year 2018, due in monthly installments

of $803, plus interest at 3.25% until maturity in 2039, collateralized by real

property. 166,567
Total governmental activities bonds payable 512,604
Less current portion (17,910)

Governmental activities long-term bonds payable $ 494,694

Business-type Activities:

$165,000 general obligation bond, due in annual installments of $5,000 through

2023, then $10,000 payments through fiscal year 2036 at 5% per annum.

S 130,000

Total business-type activities bond payable 130,000
Unamortized premium 13,861
Total business-type activities bond and note payable debt 143,861
Less current portion (6,875)

Business-type activities long-term bond and note payable debt $ 136,986
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The debt service annual requirements to amortize bond and notes payable debt outstanding as of June

30, 2022, are as follows:

Governmental Activities:

Year Ending June 30 Principal Interest Total
2023 S 17,910 S 18,525 S 36,435
2024 18,537 17,898 36,435
2025 19,287 17,148 36,435
2026 20,016 16,419 36,435
2027 20,772 15,663 36,435
2028-2032 116,179 65,996 182,175
2033-2037 139,949 42,226 182,175
2038-2042 112,971 15,608 128,579
2043-2047 43,797 4,389 48,186
Thereafter 3,186 34 3,220
S 512,604 S 213,906 S 726,510

Business-type Activities:

Year Ending June 30 Principal Interest Total
2023 S 5000 $ 6,375 §$ 11,375
2024 10,000 6,000 16,000
2025 10,000 5,500 15,500
2026 10,000 5,000 15,000
2027 10,000 4,500 14,500
2028-2032 50,000 16,000 66,000
2033-2037 35,000 3,750 38,750
S 130,000 S 47,125 S 177,125

NOTE 8 - INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS

Interfund balances represent cash collected or disbursed on behalf of another fund. The composition of

interfund balances as of June 30, 2022, was as follows:

Interfund Balances

Due from Due to other

other funds funds
General Fund S - S 17,387
CARES Act Special Revenue Fund - 223,873
Carving Center Expansion 21,558 -
Water and Sewer 153,258 -
Youth Reach Program 996 -
Totem Pole Restoration 65,448 -
S 241,260 S 241,260
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Interfund transfers result from the City budget and are as follows for the year ended June 30, 2022:
Transfers In

Totem Pole Debt Service
General Fund Restoration Fund Total
Transfers out:
General fund S - S 57,500 S 36,435 S 93,935
CARES ACT and ARPA Special Revenue fund 223,873 - 223,873
Saxman Seaport 91,862 - 91,862
Total S 315,735 S 57,500 S 36,435 S 409,670

Transfers between funds are in accordance with the City Code and budgetary authorizations, and are
generally used for capital outlay, debt service and operations.

NOTE 9 — RETIREMENT PLANS

The City and Saxman Seaport (referred to collectively for this note as the “City” except where otherwise
separately presented) participate in the State of Alaska Public Employees’ Retirement System (PERS)
under separate participation agreements with the State of Alaska. PERS is governed by the Alaska
Retirement Management Board (the “Board” or the “System”), which consists of nine trustees, as follows:
the Commissioner of the Department of Administration, the Commissioner of the Department of
Revenue, two trustees who are members of the general public, one trustee who is employed as a finance
officer for a political subdivision participating in either the PERS or Teachers’ Retirement System (TRS),
two trustees who are members of PERS, and two trustees who are members of TRS. Benefit and
contribution provisions are established by State law and may be amended only by the State Legislature.
PERS issues a publicly available financial report that can be obtained at http://doa.alaska.gov/
drb/pers/employee/ resources/index.html.

Description of Plans Available to Employees

The City provides three types of plans to its employees through its participation in PERS. A cost-sharing
multiple-employer defined benefit (DB) pension plan administered by the State of Alaska is provided,
which includes a defined benefit health plan under the State of Alaska Retiree Healthcare Trust (ARHCT),
a healthcare trust fund of the State of Alaska. The DB, including ARHCT, was closed to all new members
effective July 1, 2006.

A Defined Contribution Pension Plan (DC Plan) provides retirement benefits for eligible employees hired
after July 1, 2006, as described in the Defined Contribution Pension Plan section below. PERS also includes
a Retiree Medical Plan (RMP) which provides major medical coverage to all employees of the DC Plan.

An Occupational Death and Disability (ODD) plan provides death benefits for beneficiaries of plan
participants and long-term disability benefits to all active members within the System. Together the
ARHCT, RMP and ODD plans are referred to as Other Postemployment Benefits (“OPEB”), which are
further described in the Defined Benefit Other Postemployment Benefit Plans (OPEB) section below.

State of Alaska PERS Defined Benefit Plan

Benefits Provided
PERS provides retirement, disability, death, and postemployment health benefits. Benefits vest with five
years of credited service. Employees enrolled prior to July 1, 1986 with five or more years of credited
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service are entitled to annual pension benefits beginning at normal retirement age 55 or early retirement
age 50. For employees enrolled after June 30, 1986, but before July 1, 2006, the normal and early
retirement ages are 60 and 55, respectively. Employees with 30 or more years of credited service may
retire at any age and receive a normal benefit.

Retirement benefits are calculated by multiplying the average monthly compensation (AMC) times
credited PERS service times the percentage multiplier. The AMC is determined by averaging the salaries
earned during the five highest (three highest for Police/Fire members or members hired prior to July 1,
1996) consecutive payroll years. Members must earn at least 115 days of credit in the last year worked to
include it in the AMC calculation. PERS pays a minimum benefit of $25 per month for each year of service
when the calculated benefit is less.

The percentage multipliers for police/fire personnel are 2.00% for the first ten years of service and 2.50%
for all service over 10 years. The percentage multipliers for all other participants are 2.00% for the first 10
years, 2.25% for the next 10 years, and 2.50% for all remaining service earned on or after July 1, 1986. All
service before that date is calculated at 2.00%.

Postemployment healthcare benefits are provided without cost to all members first enrolled before July
1, 1986. Members first enrolled after June 30, 1986 and who have not reached age 60 may elect to pay
for major medical benefits; thereafter they are provided without cost.

The Plan has two types of postretirement pension adjustments (PRPA). The automatic PRPA is issued
annually to all eligible benefit recipients, when the cost of living increases in the previous calendar year.
The automatic PRPA increase is paid beginning July 1 of each year. The discretionary PRPA may be granted
to eligible recipients by the Plan’s Administrator if the funding ratio of the Plan meets or exceeds 105%. If
both an automatic and discretionary PRPA are granted, and a retiree is eligible for both adjustments, the
one that provides the retiree the greater increase will be paid.

Contributions

Contribution requirements of the active plan members and the participating employers are actuarially
determined and approved by the Board as an amount that, when combined, is expected to finance the
costs of benefits earned by plan members during the year, with an additional amount to finance any
unfunded accrued liability. The DB Plans members’ contribution rates are 7.5% for peace officers and
firefighters, 9.6% for some school district employees, and 6.75% for general DB Plan members, as required
by statute. The City’s effective contribution rate is 22.00% of annual payroll. Alaska Statute 39.35.280
states that the State of Alaska, as a non-employer contributing entity, shall contribute each July 1, or as
soon after July 1 for the ensuing fiscal year, an amount that when combined with the total employer
contributions is sufficient to pay the System’s past service liability at the actuarially determined
contribution rate adopted by the Board for that fiscal year. Additionally, there is a Defined Benefit
Unfunded Liability (DBUL) amount levied against the Defined Contribution Retirement (DC) Plan payroll.
The DBUL amount is computed as the difference between:

(A) The amount calculated for the 22.00% statutory employer contribution rate on eligible salary, less
(B) The total of the employer contributions for
(1) the defined contribution employer matching amount,
(2) major medical,
(3) occupational death & disability, and
(4) health reimbursement arrangement.

The difference is deposited based on an actuarial allocation into the DB Plan’s pension and healthcare
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funds.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions

At June 30, 2022, the City reported a liability for its proportionate share of the net pension liability that
reflected a reduction for State pension support provided to the City. The amount recognized by the City
as its proportionate share of the net pension liability, the related State support, and the total portion of
the net pension liability that was associated with the City were as follows:

City Saxman Seaport

Proportionate share of the net pension liability S 168,086 S 139,460
State’s proportionate share of the net pension liability

associated the City and Saxman Seaport 27,158 22,020

Total Net Pension Liability S 195,244 S 161,480

The City will record the entire net pension liability, including the State’s proportionate share, if the State
of Alaska no longer contributes its proportionate share as measured by the annual State contributions
and provided under Alaska Statute 39.35.280. By changing the existing statute to a higher rate above and
up to the actuarially determined rate, the City may be required to record some or all of the State’s
proportion and its contribution amounts will increase accordingly.

The net pension liability was measured as of June 30, 2021, and the total pension liability used to calculate
the net pension liability was determined by an actuarial valuation as of that date. The City’s proportion of
the net pension liability was based on a projection of the City’s long-term share of contributions to the
pension plan relative to the projected contributions of all participating employers and the State,
actuarially determined. At June 30, 2021, the City and Saxman Seaport’s proportion were .00458% and
.00380%, respectively, which was a change of .00194% and .00102%, respectively from their proportion
measured as of June 30, 2020.

For the year ended June 30, 2022, the City and Saxman Seaport recognized a net pension expense of
$71,279 and $37,068, respectively, including revenue of $39 and $32, respectively, for support provided
by the State. At June 30, 2022, the City and Saxman Seaport reported deferred outflows of resources and
deferred inflows of resources related to pensions from the following sources:

City of Saxman Saxman Seaport
Deferred Deferred Deferred Deferred
Outflows Inflows Outflows Inflows

of Resources  of Resources  of Resources  of Resources

Changes in proportion and differences
between employer contributions S 16,877 S - S 7,487 S -

Differences between expected and
actual experience - 745 - 618

Differences between projected and

actual investment earnings - 66,284 - 54,996
Contributions subsequent to

measurement date 32,620 - - -
Total S 49497 S 67,029 S 7.487 S 55,614
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Of the total amount reported as deferred outflows of resources related to pensions, $32,620 and $-0-
resulting from City and Saxman Seaport contributions subsequent to the measurement date, respectively,
will be recognized as a reduction of the net pension liability in the year ended June 30, 2023. Other
amounts reported as deferred outflows of resources and deferred inflows of resources related to pensions
will be recognized in pension expense in the measurement year (fiscal year) as follows:

City Saxman Seaport
Year ended June 30:
2022 (2023) S 729 S (5,912)
2023 (2024) (15,183) (12,597)
2024 (2025) (16,424) (13,627)
2025 (2026) (19,274 (15,991)

Pursuant to AS 39.35.255, employers are required to contribute to PERS every payroll period an amount
calculated by applying a rate of 22 percent to the greater of the total of all base salaries (1) paid by the
employer to employees who are active members of PERS, or (2) paid by the employer to employees who
were active members of the system during the corresponding payroll period for the fiscal year ending
June 30, 2008. During fiscal year 2021, for the City, salary amounts were not less than the 2008 base. For
Saxman Seaport, salary amounts were $9,562 less than the 2008 base; therefore, $2,104 in additional
contributions were due by December 31, 2021. Of the amount paid, $2,104 related to pension. These
amounts will be included in deferred outflow for fiscal year 2022.

Actuarial Assumptions

The total pension liability at the June 30, 2021 measurement date was determined by an actuarial
valuation as of June 30, 2018, which was rolled forward to June 30, 2021. This actuarial valuation used the
following actuarial assumptions, applied to all periods included in the measurement:

Salary increases For peace officer/firefighter, increases range from 7.75% to 2.75%
based on service. For all others, increases range from 6.75% to
2.75% based on service.
Graded service, from 6.75% to 2.75% for all others

Investment rate of return 7.38%, net of pension plan investment expenses. This is based on
an average inflation rate of 2.5% and a real rate of return of 4.88%.

Mortality Pre-commencement and post-commencement mortality rates
were based upon the 2013-2017 actual mortality experience. Pre-
commencement mortality rates were based on 100% of the RP-
2014 employee table, benefit-weighted, rolled back to 2006, and
projected with MP-2017 generational improvement. Post-
commencement mortality rates were based on 91% of male and
96% of female rates of the RP-2014 healthy annuitant table
benefit-weighted, rolled back to 2006, and projected with MP-
2017 generational improvement. Deaths are assumed to be
occupational 75% of the time for peace officer/ firefighters, 40%
of the time for all others.

The actuarial assumptions used in the June 30, 2020 actuarial valuation were based on the results of an
actuarial experience study for the period July 1, 2013 to June 30, 2017. As a result of this experience study,
the Board adopted updated actuarial assumptions for the June 30, 2018 actuarial valuation to better
reflect expected future experience.
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The long-term expected rate of return on Plan investments was determined using a building-block
method in which best-estimate ranges of expected future real rates of return (expected returns, net of
investment expense and inflation) are developed for each major asset class. These ranges are combined
to produce the long-term expected rate of return by weighting the expected future real rates of return by
the target asset allocation percentage and adding expected inflation. Best estimates of arithmetic rates
of return for each major asset class included in the pension plan’s target asset allocation as of June 30,
2021 are summarized in the following table (note that the rates shown below exclude an inflation
component of 2.50%):

Target Long-term
Asset Expected Real
Asset Class Allocation Rate of Return
Domestic equity 28.00% 6.63%
Global ex-US equity 19.00 5.41
Aggregate bonds 22.00 0.76
Opportunistic 6.00 4.39
Real assets 13.00 3.16
Private equity 12.00 9.29
Cash equivalents - 0.13

Discount Rate

The discount rate used to measure the total pension liability was 7.38%. The projection of cash flows used
to determine the discount rate assumed that employer and nonemployer contributions will continue to
follow the current funding policy which meets State statutes. Based on those assumptions, the pension
Plan's fiduciary net position was projected to be available to make all projected future benefit payments
of current plan members. Therefore, the long-term expected rate of return on Plan investments was
applied to all periods of projected benefit payments to determine the total pension liability.

Sensitivity of the City’s Proportionate Share of the Net Pension Liability to Changes in the Discount Rate
The following presents the City’s proportionate share of the net pension liability calculated using the
discount rate of 7.38 percent, as well as what the City’s proportionate share of the net pension liability
would be if it were calculated using a discount rate that is 1-percentage-point lower (6.38 percent) or 1-
percentage-point higher (8.38 percent) than the current rate:

Current
1% Decrease Discount rate 1% Increase
(6.38%) (7.38%) (8.38%)
City’s proportionate share of the net
pension liability
City S 248,959 S 168,086 $ 100,143
Saxman Seaport 206,560 139,460 83,088

Pension Plan Fiduciary Net Position
Detailed information about the pension plan’s fiduciary net position is available in the separately issued
PERS financial report.
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Defined Contribution Pension Plan

Plan Description

The City and Saxman Seaport also participate in the State of Alaska Defined Contribution Pension Plan (DC
Plan), Tier 4, which provides pension benefits and certain Other Postemployment Benefits (OPEB) benefits
similar to those of the defined benefit plan for eligible employees hired after July 1, 2006. The State of
Alaska Healthcare Reimbursement Arrangement Plan is also provided to allow medical expenses to be
reimbursed from individual savings accounts established for eligible participants. The OPEB benefits are
described further below. Additionally, certain active members of the DB Plan were eligible to transfer to
the DC Plan if that member had not vested in the DB Plan. Benefit and contribution provisions are
established by State law and may be amended only by the State Legislature. The DC Plan is administered
by the System.

Pension Benefits

A participating member is immediately and fully vested in that member’s contributions and related
earnings (losses). A member shall be fully vested in the employer contributions made on that member’s
behalf, and related earnings (losses), after five years of service. A member is partially vested in the
employer contributions made on that member’s behalf, and the related earnings, in the ratio of (a) 25%
with two years of service; (b) 50% with three years of service; (c) 75% with four years of service; and (d)
100% with five years of service.

Contributions

Alaska statutes require an 8.0% contribution rate for DC Plan members. Employers are required to
contribute 5.0% of the member’s compensation. For the year ended June 30, 2022, employee
contributions for the City and Saxman Seaport totaled $6,898 and S$-0-, respectively, and the City and
Saxman Seaport recognized pension expense of $4,312 and S-0- respectively.

Refunds
A member is eligible to elect distribution of their account 60 days after termination of employment.

Participant Accounts
Participant accounts under the DC Plan are self-directed with respect to investment options.

Each participant designates how contributions are to be allocated among the investment options. Each
participant’s account is credited with the participant’s contributions and the appreciation or depreciation
in unit value for the investment funds.

Record-keeping/administrative fees, consisting of a fixed amount, applied in a lump sum each calendar
year, and a variable amount, applied monthly, are deducted from each participant’s account, applied pro
rata to all the funds in which the employee participates. This fee is for all costs incurred by the record
keeper and by the State. The investment management fees are netted out of the funds’ performance.

Defined Benefit Other Postemployment Benefit Plans (OPEB)

OPEB Benefits Provided
Major medical benefits under ARHCT are provided to retirees and their surviving spouses at no premium
cost for all members hired before July 1, 1986 (Tier 1), and disabled retirees. Members hired after June
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30, 1986 (Tier 2), and their surviving spouses with five years of credited service (or ten years of credited
service for those first hired after June 30, 1996 (Tier 3)) must pay the full monthly premium if they are
under age 60 and will receive benefits at no premium cost if they are over age 60. Tier 3 members with
between five and ten years of credited service must pay the full monthly premium regardless of their age.
Tier 2 and Tier 3 members with less than five years of credited service are not eligible for postemployment
healthcare benefits. Tier 2 members who are receiving a conditional benefit and are age eligible are
eligible for postemployment healthcare benefits. In addition, peace officers and their surviving spouses
with 25 years of peace officer membership service and all other members and their surviving spouses with
30 years of membership service receive benefits at no premium cost, regardless of their age or date of
hire. Peace officers/firefighters who are disabled and retire between 20 and 25 years must pay the full
monthly premium.

The Occupational Death and Disability Plan (ODD) provides death benefits for beneficiaries of plan
participants and long-term disability benefits to all active members within the System.

The Retiree Medical Plan (RMP) provides major medical coverage to retirees of the DC Plan. The RMP is
self-insured. Members are not eligible to use this plan until they have at least 10 years of service, and are
Medicare age eligible.

Contributions

Employer contribution rates for major medical OPEB benefits to the ARHCT are actuarially determined
and adopted by the Board as described in the PERS defined pension plan above. The 2022 employer
effective contribution rate is 22.00% of member's compensation.

Employer contribution for the ODD plan are to each member's account based on the member's
compensation. For fiscal year 2022, the rates are 0.31% for occupational death and disability for
peace officers and firefighters, and 0.26% for occupational death and disability all other members.

Employer contribution rates for the RMP plan are actuarially determined and adopted by the Alaska

Retirement Management Board (Board). For fiscal year 2022, the employer rate is 1.27% of member’s
compensation.

This section left intentionally blank.
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OPEB Liabilities (Assets), OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to OPEBs

At June 30, 2022, the City reported a liability (asset) for its proportionate share of the net OPEB liability
(asset) for each OPEB plan which reflected a reduction for State OPEB support provided to the City. The
amount recognized by the City as its proportionate share of the net OPEB liability (asset), the related State
support, and the total portion of the net OPEB liability (asset) that was associated with the City and
Saxman Seaport were as follows:

ARHCT OobD RMP Total

Proportionate share of the

net OPEB liability (asset)
City S (139,993) $ (3,279) $ (2,352) $ (145,624)
Saxman Seaport (116,661) (1,565) (1,123) (119,349)

State’s proportionate share of the net
OPEB liability (asset) associated with:
City - - - -
Saxman Seaport - - - -
Total Net OPEB Liability (Asset) S (255654) S (4.844) S (3.473) S (264,973)

The City will record the entire net ARHCT OPEB liability, including the State’s proportionate share, if the
State of Alaska no longer contributes its proportionate share as measured by the annual State
contributions and provided under Alaska Statute 39.35.280. By changing the existing statute to a higher
rate above and up to the actuarially determined rate, the City may be required to record some or all of
the State’s proportion and its contribution amounts will increase accordingly.

The net OPEB liability (asset) was measured as of June 30, 2021, and the total OPEB liability (asset) used
to calculate the net OPEB liability (asset) was determined by an actuarial valuation as of that date. The
City’s proportion of the net OPEB liability (asset) was based on a projection of the City’s long-term share
of contributions to the OPEB plan relative to the projected contributions of all participating employers
and the State, actuarially determined. At June 30, 2021, the City’s proportion was .00550% for ARHCT and
.00742% for ODD and .00883% for RM, which was a increase of .00000% for ARHCT, .00740% for ODD and
.000910% for RM from its proportion measured as of June 30, 2020. At June 30, 2021, Saxman Seaport’s
proportion was .00450% for ARHCT and .007425% for ODD and .00880% for RM, which was an increase
of .00000% for ARHCT, .00008% for ODD and .00003% for RM from its proportion measured as of June 30,
2020.

This section left intentionally blank.
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For the year ended June 30, 2022, the City and Saxman Seaport recognized a net OPEB (expense) benefit
of $49,365 and $23,033, respectively, including revenue of $6,284 and $10,474, respectively, for support
provided by the State. At June 30, 2022, the City and Saxman Seaport reported deferred outflows of
resources and deferred inflows of resources related to OPEBs from the following sources:

City of Saxman Saxman Seaport
Deferred Deferred Deferred Deferred
Outflows Inflows Outflows Inflows

of Resources  of Resources  of Resources  of Resources
Changes in Proportion and differences

between employer contributions S 1,191 $ 4,796 S 977 S 3,508
Differences between expected and

actual experience 175 2,478 83 1,705
Changes in Assumptions 731 6,713 348 5,087
Differences between projected and

actual investment earnings - 68,139 - 55,845
Contributions subsequent to

measurement date 3,777 - - -
Total S 5874 S 82126 S 1,408 S 66,145

Of the total amount reported as deferred outflows of resources related to OPEB, $3,777 and $-0- resulting
from City and Saxman Seaport contributions subsequent to the measurement date and before the end of
the fiscal year, respectively, will be recognized as a reduction of the net OPEB liability in the year ended
June 30, 2021. Other amounts reported as deferred outflows of resources and deferred inflows of
resources related to OPEBs will be recognized in OPEB expense in the measurement year (fiscal year) as
follows:

City Saxman Seaport

Year ended June 30:

2022 (2023) S (26,748 S (21,258)
2023 (2024) (15,897) (12,790)
2024 (2025) (17,037) (13,724)
2025 (2026) (19,797) (17,045)
2026 (2027) (205) (14)
Thereafter (345) 94

Actuarial Assumptions

The total OPEB liability at the June 30, 2021 measurement date was determined by an actuarial valuation
as of June 30, 2020, which was rolled forward to June 30, 2021. This actuarial valuation used the following
actuarial assumptions, applied to all periods included in the measurement:

Inflation rate 2.50% per year

Salary increases Graded by service, from 7.75% to 2.75% for peace
officer/firefighter Graded by service, from 6.75% to 2.75%
for all others
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Investment rate of return 7.38%, net of postretirement healthcare plan investment
expenses. This is based on an average inflation rate of
2.50% and a real return of 4.88%.

Healthcare cost trend rates Pre-65 medical: 7.5% grading down to 4.5%

Post-65 medical: 5.5% grading down to 4.5%

Prescription drug: 8.5% grading down to 4.5%

Employee Group Waiver Plan (EGWP): 8.5% grading down
to 4.5%

Mortality Pre-commencement and post-commencement mortality
rates were based upon the 2013-2017 actual mortality
experience. Post-commencement mortality rates were
based on 91% of the male rates and 96% of the female
rates of the RP-2014 healthy annuitant table projected
with MP-2017 generational improvement. The rates for
pre-commencement mortality were 100% of the RP-2014
employee table with MP-2017 generational improvement.

Participation 100% of system paid members and their spouses are
assumed to elect the healthcare benefits as soon as they
are eligible. 20% of non-system paid members and their
spouses are assumed to elect the healthcare benefits as
soon as they are eligible.

The actuarial assumptions used in the June 30, 2020 actuarial valuation were based on the results of an
actuarial experience study for the period July 1, 2013 to June 30, 2017. As a result of this experience study,
the Board adopted updated actuarial assumptions for the June 30, 2019 actuarial valuation to better
reflect expected future experience.

The long-term expected rate of return on Plan investments was determined using a building-block
method in which best-estimate ranges of expected future real rates of return (expected returns, net of
investment expense and inflation) are developed for each major asset class. These ranges are combined
to produce the long-term expected rate of return by weighting the expected future real rates of return by
the target asset allocation percentage and adding expected inflation. Best estimates of arithmetic rates
of return for each major asset class included in the pension plan’s target asset allocation as of June 30,
2021 are summarized in the following table (note that the rates shown below exclude an inflation
component of 2.50%):

Target Long-term
Asset Expected Real
Asset Class Allocation Rate of Return
Domestic equity 28.00% 6.63%
Global ex-US equity 19.00 5.41
Aggregate bonds 22.00 0.76
Opportunistic 6.00 4.39
Real assets 13.00 3.16
Private equity 12.00 9.29
Cash equivalents - 0.13
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Discount Rate

The discount rate used to measure the total pension liability was 7.38%. The projection of cash flows used
to determine the discount rate assumed that employer and non-employer contributions will continue to
follow the current funding policy, which meets State statutes. Based on those assumptions, the Plan’s
fiduciary net position was projected to be available to make all projected future benefit payments of
current plan members. Therefore, the long-term expected rate of return on Plan investments was applied
to all periods of projected benefit payments to determine the total pension liability in accordance with
the method prescribed by GASB Statement No. 67, Financial Reporting for Pension Plans.

Sensitivity of the City’s Proportionate Share of the Net OPEB Liability to Changes in the Discount Rate
The following presents the City’s proportionate share of the net OPEB liability (asset) calculated using the
discount rate of 7.38 percent, as well as what the City’s proportionate share of the net OPEB liability would
be if it were calculated using a discount rate that is 1-percentage-point lower (6.38 percent) or 1-
percentage-point higher (8.38 percent) than the current rate:

Current
1% Decrease Discountrate 1% Increase
(6.38%) (7.38%) (8.38%)

City

ARHCT S (91,553) $ (139,993) $ (180,218)

oDD (1,900) (3,279) (5,120)

RMP 1,535 (2,352) (5,287)
Saxman Seaport

ARHCT S (76,294) S (116,661) S (150,182)

oDD (601) (1,565) (1,786)

RMP 732 (1,121) (2,522)

Sensitivity of the City’s Proportionate Share of the Net OPEB Liability to Changes in Healthcare Cost Trend
Rates

The following presents the net OPEB liability (asset) for the ARHCT and ODD plans as of June 30, 2022,
calculated using the healthcare cost trend rates as summarized in the 2021 actuarial valuation report, as
well as what the respective amount for each plan’s net OPEB liability would be if it were calculated using
trend rates that are one-percentage-point lower or one-percentage-point higher than the current
healthcare cost trend rates (trend not provided for ODD as healthcare is not a component of the
measurement of the liability or asset):

Current
1% Decrease Trend Rate 1% Increase

City

ARHCT S (35,528) $ (139,993) $ 15,852

RMP (2,272) (2,352) 4,618
Saxman Seaport

ARHCT S (184,927) $ (116,661) $ (85,769)

RMP (2,722) (1,121) 1,059
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OPEB Plan Fiduciary Net Position
The separately issued PERS financial report has more information about the OPEB plan’s net position.

Total Deferred Outflows of Resources and Inflows of Resources
Total deferred outflows of resources and deferred inflows of resources presented in the Statement of
Net Position consists of the following at June 30, 2022:

Deferred Outflows Deferred Inflows
of Resources of Resources
Pension Related S 56,984 S 122,643
OPEB Related 7,282 148,271
Total S 64,266 S 270,914

NOTE 10 — LEASES AND OPERATING AGREEMENTS

Lease Receivable - CCTHITA Head Start

The City leases land to Central Council Tlingit & Haida Indian Tribes of Alaska (CCTHITA) to operate a Head
Start program. The lease commenced in fiscal 2002 for a term of 50 years. The initial monthly lease was
$150 and the lease provides for annual increases based on the U.S. Department of Labor Consumer Price
Index for Anchorage, AK. The current monthly amount is $237. Property covered by this lease is land
valued at $32,935. Annual inflows related to the lease were $2,854 in the fiscal year ended June 30, 2022.
The City has recorded a lease receivable in the General Fund for the discounted cash flows of expected
future lease payments of $43,873. A corresponding deferred inflow of resources is recording pending the
lease payments becoming available in future periods.

Cape Fox Corporation Tourism Operating Agreement

The City and Cape Fox Corporation (Cape Fox), an unrelated entity, entered into an agreement dated
March 29, 2019, and amended on April 7, 2022, for the period from April 2019 through November 2030
that provides for Cape Fox to operate as the manager and operator of the City's tourism-related facilities,
and grants Cape Fox Tours the exclusive right to market the Saxman Native Village Tour and exclude
customers of outside tours from access to the interior of the tourism-related buildings from mid-April to
October 1 each year. The Agreement called for Cape Fox to pay the City a base fee of $40,000 under the
agreement for the summer of 2022, plus $1 per visitor to the City’s Native Village for 0 to 25,000 visitors,
$1.50 per visitor for 25,001 to 50,000 visitors, and $2 per visitor for over $50,000 visitors. Due to the
pandemic described in Note 14, there was no tourism season for the summers of 2020 and 2021;
therefore, no payments were made. Tourism returned in the summer of 2022. In addition, Cape Fox pays
the City $7,500 per year for restoration and replacement of totem poles in the Native Village.

The agreement is exclusive only for tourism-related activities during the five-month tour season and, as
to the Community Hall, only covers approximately one-fourth of the building. The property covered by
the lease is used by the City for other purposes in the non-tourism hours during the tour season. Property
covered by this lease are buildings valued at $5,663,005 less accumulated depreciation of $1,421,949.

THRHA Senior Center Cost-Free Lease Agreements
The City leases land to Tlingit & Haida Regional Housing Authority (THRHA) to construct and operate two
Senior Housing Centers. The lease commenced in fiscal 2010 for a term of 50 years with an option to
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renew for another 50 years. No lease fee is charged for the leasehold estate. Consideration for the lease
is THRHA's performance in constructing and operating the senior housing centers now located on the
land. Property covered by this lease is land valued at $48,612.

Short-Term Marina Rental Agreements

The City, through Saxman Seaport, leases indoor and outdoor space at its marina and provides access to
tidelands and its marina infrastructure to various entities. All leases are on a month-to-month or short-
term basis up to one-year. Property held for leasing is the entire Saxman Seaport facility in the Saxman
Seaport enterprise fund with a cost of $4,894,577 and accumulated depreciation of $3,233,735.

Short-Term Land Lease for Communications Tower

The City, through Saxman Seaport, leases space to a communications corporation under an annually
renewable lease which commenced in fiscal 2010 and was extended in fiscal year 2022 through May 2023.
The current agreement calls for payments of $1,573 per month. The tower is on land owned by Saxman
Seaport which is included in the total value as listed above.

NOTE 11 — ECONOMIC DEPENDENCY AND CONCENTRATIONS

The City is economically dependent on tourism, which provides over one-third of its non-grant
governmental revenues and provides additional indirect revenues such as sales taxes. As described in
Note 14, the City’s tourism revenue has been significantly negatively affected by the pandemic. The
Saxman Seaport has five customers who accounted for approximately 59% of the Seaport revenue. These
customers engage in a variety of economic activity.

NOTE 12 — RISK MANAGEMENT

Saxman City is exposed to numerous risks of loss associated with the operations of a government. These
potential losses include, but are not limited to, employee relations and injuries, contracts, theft, loss or
damage of property, natural disasters and general liability. The City manages its risks from these potential
losses by participating in the Alaska Municipal League Joint Insurance Association (a governmental
insurance pool), as well by purchasing commercial insurance coverage. This insurance has provided the
City with adequate coverage in the past. The City's insurance is on a claims-occurred basis, except for
public officials' coverage which is on a claims-made basis. There were no significant changes in insurance
coverage obtained and there were no claims or settlements that exceeded insurance coverage in any of
the past three fiscal years.

The City, in the normal course of its activities, is involved in various claims and pending litigation. In the
opinion of management and legal counsel, the disposition of these matters is not expected to have a
material adverse effect on the City's general-purpose financial statements.

NOTE 13 — CONTINGENT LIABILITIES

The City participates in a variety of State and Federal assistance grant programs. These programs are
subject to program compliance reviews by the grantors or their representatives. The audits of these
programs for and including the year ended June 30, 2022, have not yet been finalized. Accordingly,
compliance with applicable grant requirements by the City will be established at some future date. The
amount, if any, of expenditures which may be disallowed by the granting agencies cannot be determined
at this time although the City expects any such unrecorded amounts, if any, to be immaterial.
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NOTE 14 - PANDEMIC

On March 11, 2020, Governor Dunleavy declared a public health disaster emergency under State law, as
a result of COVID-19. During fiscal year 2020 and 2021, the federal and state governments extended and
retracted emergency declarations and refined emergency orders to allow for a measured expansion of
economic and social activities in the State and its municipalities. Travel restrictions were modified and
then eliminated to allow for more travelers to enter the state for work, commerce, tourism, and other
purposes. City facilities, businesses, recreational, cultural, and other facilities have reopened with
restrictions and new measures designed to preserve the public health.

On March 27, 2020. the “Coronavirus Aid, Relief and Economic Security (CARES) Act" was signed into law
The CARES Act, among other things, appropriated funds for the Coronavirus Relief Fund to be used to
make payments for specified uses to States and certain local governments. In December 2020, the
“Consolidated Appropriations Act" was signed, extending the period of availability for CARES Act funds
and providing other funding. In March 2021, the American Rescue Plan Act (ARPA) was enacted, providing
more funds for State and local governments.

The City has been awarded, received and expended amounts from the federal government in fiscal years
2020 through 2022, which were passed through the State of Alaska and other governments, as follows:

Awarded Received Expended

CARES — Coronavirus Relief Fund (CRF):
Passed through the State of Alaska S 293,120 S 293,120 S 293,120
Passed through Ketchikan Gateway

Borough 387,775 387,775 387,775
Passed through the Organized
Village of Saxman 30,000 30,000 30,000
ARPA -
Passed through the State of Alaska 522,289 475,821 270,216
Passed through the Organized
Village of Saxman 105,225 100,642 100,642
Total S 1338409 S 1287358 S 1,081,753

The City made significant reductions to its budgets for fiscal years 2020, 2021 and 2022 as a result of the
pandemic. Tourism revenue in the summers of 2020 and 2021, were virtually zero due to restrictions on
cruise ship and other tourism opportunities in the Ketchikan Gateway Borough. The financial and social
impact of the pandemic continues to evolve through the date of this report, and so it is uncertain as to
the full magnitude the pandemic will have on the City’s current and future operations, financial condition
and liquidity. City management continues to monitor the pandemic and is working to reduce its impact
to the extent practical.

NOTE 15 — NEW ACCOUNTING PRONOUNCEMENTS

The Governmental Accounting Standards Board has issued several new accounting standards with
upcoming implementation dates. The following new standards were implemented by the City during the
current fiscal year:
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GASB 87 - Leases - This statement addresses accounting and financial reporting for certain lease assets
and liabilities for leases that previously were classified as operating leases. This statement establishes a
single model for lease accounting based on the foundational principle that leases are financings of the
right to use an underlying asset. Through its implementation of the new standard, the City recorded
one general governmental lease receivable in which the City leases real property to a tribal entity. See
also Note 10.

GASB 96 — Subscription-based Information Technology Arrangements — Through its implementation of
the new standard, City management reviewed its existing contracts to determine if any met the criteria
for reporting as subscription-based information technology arrangements (SBITAs) under the new
standards. No such contracts were identified.

The following standards are required to be implemented in coming financial reporting periods.
Management has not fully evaluated the potential effects of these statements.

GASB 91 — Conduit Debt Obligations — Effective for fiscal year 2023, the primary objectives of this
Statement are to provide a single method of reporting conduit debt obligations by issuers and eliminate
diversity in practice associated with (1) commitments extended by issuers, (2) arrangements associated
with conduit debt obligations, and (3) related note disclosures.

GASB 94 — Public-private and Public-public Partnerships and Availability Payment Arrangements —
Effective for fiscal year 2023, the objective of this Statement is to improve financial reporting by
addressing issues related to public-private and public-public partnership arrangements (PPPs).

GASB 101 — Compensated Absences — Effective for fiscal year 2024, the objective of this Statement is to
better meet the information needs of financial statement users by updating the recognition and
measurement guidance for compensated absences. That objective is achieved by aligning the
recognition and measurement guidance under a unified model and by amending certain previously
required disclosures. This Statement requires that liabilities for compensated absences be recognized
for (1) leave that has not been used and (2) leave that has been used but not yet paid in cash or settled
through noncash means. A liability should be recognized for leave that has not been used if (a) the leave
is attributable to services already rendered, (b) the leave accumulates, and (c) the leave is more likely
than not to be used for time off or otherwise paid in cash or settled through noncash means. GASB 101
also establishes guidance for measuring a liability for leave that has not been used.

NOTE 15 — SUBSEQUENT EVENT

Subsequent to year-end, the City received a $100,000 license fee from an unrelated corporation under a
agreement which enables the unrelated corporation to begin modifying a warehouse building and
property owned by Saxman Seaport in which the corporation plans to operate a retail business. The
license fee will be applied to rental costs for the building and property if the City and the corporation
enter into a lease for the property that is under negotiation. If the parties fail to enter into a lease, the
City will retain the license fee as compensation for lost rents during the term of the license. All work by
the Corporation commenced subsequent to year-end.
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BUDGETARY COMPARISON SCHEDULE -
GENERAL FUND

For the Year Ended June 30, 2022

Item 2.

Variance
Budget Amounts Favorable
Original Final Actual (Unfavorable)

REVENUES
Sales tax S 121,700 S 131,700 S 149,672 S 17,972
Intergovernmental 75,000 76,867 92,829 15,962
Charges for services 218,662 149,378 216,089 66,711
Total Revenues 415,362 357,945 458,590 100,645
EXPENDITURES
Current

General government 319,880 330,070 319,432 10,638

Public works and streets 167,457 284,392 206,513 77,879

Public Safety 44,272 48,784 42,096 6,688

Tourism and cultural 15,723 16,223 13,866 2,357
Capital outlay - 3,182 2,700 482
Total Expenditures 547,332 682,651 584,607 98,044
Excess (Deficiency) of Revenues

Over (Under) Expenditures (131,970) (324,706) (126,017) 198,689

Other financing sources (uses)
Transfers in 156,500 309,141 315,735 6,594
Transfers out (36,435) (51,435) (93,935) (42,500)
Total Other Financing Sources 120,065 257,706 221,800 (35,906)
Net Change in Fund Balance S (11,905) S (67,000) S 95,783 S 162,783
Note:

A budget was not adopted for the City of Saxman's CARES Act and ARPA Major Special Revenue Fund because it is not
legally required and, therefore, presentation of budgetary comparison information is not required.

See Independent Auditor's Report.
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SCHEDULES OF THE CITY OF SAXMAN'S AND SAXMAN SEAPORT'S PROPORTIONATE SHARE
OF THE NET PENSION AND OTHER POSTEMPLOYMENT BENEFIT LIABILITIES

Fiscal Years 2015 through 2022 for Pension and Fiscal Year 2018 through 2022 for OPEB
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2022 2021 2020 2019 2018 2017 2016 2015

PENSION
Proportion of the net pension liability:

City of Saxman 0.00458% 0.00264% 0.00136% 0.00266% 0.00264% 0.00950% 0.00670% 0.00300%

Saxman Seaport 0.00380% 0.00278% 0.00281% 0.00135% 0.00153% 0.00200% 0.00200% 0.00200%
Proportionate share of the net pension liability

City of Saxman S 168,086 $ 155,876 $ 74,517 $ 132,059 $ 136,705 $ 531,375 $ 325,995 $ 141,691

Saxman Seaport 139,460 164,143 153,692 67,077 79,346 111,494 95,022 91,381
State's proportionate share of the net pension

liability associated with:

City of Saxman 27,158 64,949 31,437 34,587 50,667 69,980 86,870 134,539

Saxman Seaport 22,020 67,310 61,709 23,058 28,679 18,978 - -
Totals:

City of Saxman S 195,244 S 220,825 $ 105,954 $ 166,646 S 187,372 $ 601,355 $ 412,865 S 276,230

Saxman Seaport S 161,480 S 231,453 S 215,401 $ 90,135 S 108,025 $ 130,472 S 95,022 S 91,381
Covered payroll

City of Saxman S 86,235 $ 128,030 $ 118958 $ 58,069 $ 54,162 $ 3,420 $ 7,105 $ 6,659

Saxman Seaport S - S 61,723 S 98,691 S 87,488 S 54,589 S - S - S -
Proportionate share of the net pension liability

as a percentage of its covered employee Payroll

City of Saxman 194.92% 121.75% 62.64% 227.42% 252.40% 15537.28% 4588.25% 2127.81%

Saxman Seaport 0.00% 265.93% 155.73% 76.67% 145.35% - - -
Plan fiduciary net position as a percentage

of the total pension liability 76.46% 61.61% 63.42% 65.19% 63.37% 59.55% 63.96% 62.37%

This schedule is presented to illustrate the requirements to show information for 10 years. However, GASB 68 was implemented in the fiscal year ended June 30, 2015, and, until
a full 10-year trend is compiled, the City of Saxman has only presented information for the years in which information is available.

OTHER POSTEMPLOYMENT BENEFIT

Proportion of the net OPEB liability (asset)

City of Saxman 0.00271% 0.00642% 0.00278% 0.00266% 0.00266%

Saxman Seaport 0.00289% 0.00560% 0.00480% 0.00141% 0.00156%
Proportionate share of the net OPEB liability

(asset) as a percentage of its covered employee

payroll

City of Saxman S (145,624) S (13,664) $ 2,182 $ 27,145 $ 21,888

Saxman Seaport S (119,349) S (14,154) $ 4,513 $ 14,116 $ 12,487
State's proportionate share of the net OPEB

liability (asset) associated with the City of Saxman

City of Saxman - (4,740) 972 7,749 7,654

Saxman Seaport - (5,091) 1,621 4,579 5,760
Total

City of Saxman $  (145624) $  (18,404) $ 3,154 $ 34,894 $ 29,542

Saxman Seaport S (119,349) S (19,245) S 5,134 S 18,695 S 18,247
Covered payroll

City of Saxman S 86,235 $ 128,030 $ 118,958 $ 58,069 $ 54,162

Saxman Seaport S 0s 61,723 $ 98,691 $ 87,488 $ 54,589
Proportionate share of the net

OPEB liability (asset) as a percentage of

covered employee payroll

City of Saxman -168.87% -10.67% 1.83% 46.75% 40.41%

Saxman Seaport 0.00% -22.93% 4.57% 16.13% 22.87%
Plan fiduciary net position as a percentage

of the total OPEB liability (asset) 135.54% 106.15% 98.13% 88.12% 89.68%

This schedule is presented to illustrate the requirement to show information for 10 years. However, GASB 75 was implemented in the fiscal year ended June 30, 2018, and, until a
full 10-year trend is compiled, the City of Saxman has only presented information for the years in which information is available.

See Independent Auditor's Report.
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2022 2021 2020 2019 2018 2017 2016 2015

PENSION
Contractually required contribution

City of Saxman S 32,620 $ 15,901 S 22,921 $ 15,922 S 11,354 S 752 S 1,563 $ 1,465

Saxman Seaport S - S 7,666 S 12,257 §$ 13,944 § 4,554 S - S - S -
Contributions in relation to the

contractually required contribution

City of Saxman 32,620 15,901 22,921 15,922 11,354 9,658 17,772 17,200

Saxman Seaport - 7,666 12,257 13,944 4,554 8,523 2,656 2,508
Contribution deficiency (excess)

City of Saxman S - S - S - S - S - S (8,906) $  (16,209) $  (15,735)

Saxman Seaport S = 8 = 8 = 8 = 8 = 8 (8,523) S (2,656) S (2,508)
Covered payroll

City of Saxman S 86,235 $ 128,030 $ 118,958 S 58,069 $ 54,162 $ 3,420 S 7,105 S 6,659

Saxman Seaport S - S 61,723 S 98,691 S 87,488 S 54,589 S - S - S -
Contributions as a percentage of covered

employee payroll

City of Saxman 37.83% 12.42% 19.27% 27.42% 20.96% 21.99% 22.00% 22.00%

Saxman Seaport 0.00% 12.42% 12.42% 15.94% 8.34% - - -

This schedule is presented to illustrate the requirement to show information for 10 years. However, GASB 68 was implemented in the fiscal year ended June 30, 2015, and,
until a full 10-year trend is compiled, the City of Saxman has only presented information for the years in which information is available.

OTHER POSTEMPLOYMENT BENEFIT

Contractually required contribution

City of Saxman S 4312 S 5864 S 8,388 S 4,877 S 4,807

Saxman Seaport S - S 2,827 § 4,520 S 4,457 S 1,948
Contributions in relation to the

contractually required contribution

City of Saxman 4,312 5,864 8,388 4,877 4,807

Saxman Seaport - 2,827 4,520 4,457 1,948
Contribution deficiency (excess)

City of Saxman S ) ) ) ) -

Saxman Seaport S - S - S - S - S =
Covered payroll

City of Saxman S 86,235 $ 128,030 $ 118,958 S 58,069 $ 54,162

Saxman Seaport S - S 61,723 S 98,691 S 87,488 S 54,589
Contributions as a percentage of covered

employee payroll

City of Saxman 5.00% 4.58% 7.05% 8.40% 8.88%

Saxman Seaport 0.00% 4.58% 4.58% 5.09% 3.57%

This schedule is presented to illustrate the requirement to show information for 10 years. However, GASB 75 was implemented in the fiscal year ended June 30, 2018, and,
until a full 10-year trend is compiled, the City of Saxman has only presented information for the years in which information is available.

See Independent Auditor's Report.

54

41




SUPPLEMENTARY INFORMATION

42

Item 2.

55




CITY OF SAXMAN

COMBINING BALANCE SHEETS - NONMAJOR GOVERNMENTAL FUNDS

June 30, 2022

Item 2.

Nonmajor Nonmajor Total Nonmajor
Special Revenue  Capital Projects Governmental
Funds Funds Funds

ASSETS
Due from other funds S 66,444 S 21,558 S 88,002
Total Assets S 66,444 S 21,558 S 88,002
LIABILITIES AND FUND BALANCES
Liabilities
Unearned revenue S 2,780 S - S 2,780
Total Liabilities 2,780 - 2,780
Fund Balances (Deficits)
Restricted for educational and cultural activities 63,664 - 63,664
Assigned to capital projects 21,558 21,558
Total Fund Balances 63,664 21,558 85,222
Total Liabilities and Fund Balances S 66,444 S 21,558 S 88,002

See Independent Auditor's Report.
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CITY OF SAXMAN

COMBINING STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN

FUND BALANCES - NONMAJOR GOVERNMENTAL FUNDS
For the Year Ended June 30, 2022

Item 2.

Nonmajor Nonmajor Total Nonmajor
Special Revenue Capital Projects  Governmental
Funds Funds Funds

REVENUES
Intergovernmental S - S - S -
Contributions and other - - -
Total Revenues - - -
EXPENDITURES
Current

Tourism and cultural 6,095 - 6,095
Debt service

Principal - - -

Interest - - -
Capital outlay - - -
Total Expenditures 6,095 - 6,095
Excess (Deficiency) of Revenues

(Over) Under Expenditures (6,095) - (6,095)
Other Financing Sources
Transfers in 57,500 - 57,500
Total Other Financing Sources 57,500 - 57,500
Net Change in Fund Balances 51,405 - 51,405
Fund Balances, Beginning of Year 12,259 21,558 33,817
Fund Balances, End of Year S 63,664 S 21,558 S 85,222

See Independent Auditor's Report.
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CITY OF SAXMAN ltem 2.

COMBINING BALANCE SHEETS - NONMAJOR SPECIAL REVENUE FUNDS
June 30, 2022

Total Nonmajor

Youth Reach Totem Pole Special Revenue
Program Restoration Funds

ASSETS
Due from other funds S 996 S 65,448 S 66,444
Total Assets S 996 S 65,448 S 66,444
LIABILITIES AND FUND BALANCES (DEFICITS)
Liabilities
Unearned revenue S 2,780 S - S 2,780
Due to other funds - - -
Total Liabilities 2,780 - 2,780
Fund Balances (Deficits)
Restricted for educational and cultural activities (1,784) 65,448 63,664
Total Fund Balances (Deficits) (1,784) 65,448 63,664
Total Liabilities and Fund Balances (Deficits) S 996 S 65,448 S 66,444
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CITY OF SAXMAN

COMBINING STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN

FUND BALANCES (DEFICITS) - NONMAJOR SPECIAL REVENUE FUNDS

For the Year Ended June 30, 2022

Youth Reach

Totem Pole

Total Nonmajor
Special Revenue

Item 2.

Program Restoration Funds

REVENUES
Contributions and other S - S - -
LID payments - - -
Total Revenues - - -
EXPENDITURES
Current

Educational and youth - - -

Tourism and cultural - 6,095 6,095
Total Expenditures - 6,095 6,095
Excess of Revenues Over Expenditures - (6,095) (6,095)
Other Financing Sources (Uses)
Transfers in 57,500 57,500
Transfers out -
Total Other Financing Sources (Uses) - 57,500 57,500
Net Change in Fund Balances - 51,405 51,405
Fund Balances (Deficits), Beginning of Year (1,784) 14,043 12,259
Fund Balances (Deficits), End of Year S (1,784) S 65,448 63,664

See Independent Auditor's Report.
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CITY OF SAXMAN

COMBINING BALANCE SHEETS - NONMAJOR CAPITAL PROJECTS FUNDS

June 30, 2022

Carving Center

Total Nonmajor
Capital Projects

Item 2.

Expansion Funds
ASSETS
Due from other funds S 21,558 S 21,558
Total Assets S 21,558 S 21,558
LIABILITIES AND FUND BALANCES
Liabilities
Total Liabilities S - S -
Fund Balances
Assigned to capital projects 21,558 21,558
Total Fund Balances 21,558 21,558
Total Liabilities and Fund Balances S 21,558 S 21,558

See Independent Auditor's Report.
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CITY OF SAXMAN

COMBINING STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES |
FUND BALANCES - NONMAJOR CAPITAL PROJECTS FUNDS

For the Year Ended June 30, 2022

Carving Center
Expansion

Total Nonmajor
Capital Projects
Funds

Item 2.

REVENUES
Intergovernmental

Total Revenues

EXPENDITURES
Capital outlay

Total Expenditures

Excess of Revenues Over Expenditures

Net Change in Fund Balances

Fund Balances, Beginning of Year

21,558

21,558

Fund Balances, End of Year

S 21,558

S 21,558

See Independent Auditor's Report.
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City of Saxman
Regular Meeting
December 21, 2022
5:30 PM

MINUTES

Item 3.

Call to Order

Mayor Seludo called the meeting to order at 5:37 PM.
Prayer

Invocation by Councilor Watson.

Roll Call/Quorum

PRESENT

Mayor Frank Seludo

Council Member Billy Joe Thomas - Telephonically
Council Member Rick Makua

Council Member Denny Blair

Council Member Woody Watson

Council Member Gabriella Blair

ABSENT
Council Member Norman Natkong Sr.

Public Comments
There were no public comments.

Consideration of the Agenda

A motion was made to use the Agenda as a guide. Motion Passed.

Motion made by Council Member Makua, Seconded by Council Member Watson.
Voting Yea: Mayor Seludo, Council Member Thomas, Council Member Makua, Council Member

Blair, Council Member Watson, Council Member Blair

Consent Agenda: Matters listed under the consent agenda are routine and will be enacted by one motion and one
vote. There will be no separate discussion on these items. If the Mayor or council member requests discussion, that
item will be removed from the consent calendar and will be considered under “Unfinished Business”.

A motion was made to approve the Consent Agenda. Motion Passed.

Motion made by Council Member Makua, Seconded by Council Member Blair.
Voting Yea: Mayor Seludo, Council Member Thomas, Council Member Makua, Council Member

Blair, Council Member Watson, Council Member Blair

62




November 10, 2022 Finance Meeting Minutes

Background: Meeting Minutes presented for approval.

November 10, 2022 Finance Meeting Recommendations

Background: Finance Meeting Recommendations presented for Council's Approval.
December 19, 2022 Finance Meeting Minutes

Background: Meeting Minutes Presented for Approval.

December 19, 2022 Finance Meeting Recommendations

Background: Finance Meeting Recommendations presented for Council's Approval.
Water Operator Report

Background: The Water Plant Operator verbally presents a report for the month of
December.

Mayor Seludo and the City Administrator gave an oral report on the status of the Water
Plant.

They explained the recent water leak situation we had within the City leading to a
tremendous loss of water and the expenses that went along with it. The Council chose
to make a motion to approve the related expenses.

A motion was made to accept the upcoming expenses related to the recent water leak
for the month of December. Motion Passed.

Motion made by Council Member Makua, Seconded by Council Member Blair.
Voting Yea: Mayor Seludo, Council Member Thomas, Council Member Makua, Council
Member Blair, Council Member Watson, Council Member Blair

Old Business

There was no old business.

New Business

There was no new business.

Public Hearings: After the reading of each draft Ordinance the Mayor will ask for comments from the public. After
public comments are closed by the Mayor motions may be made.

6.

Idr

Ordinance #22-05 , FY23 Budget Modification

Background: The Council set this Ordinance for Public Hearing. The Mayor will open
the floor for Public Comment and after the comment period has ended the Council can
vote to pass or amend. Ordinance #22- 05 was introduced because the fiscal year
2023 budget for the City of Saxman is in quarter three of the fiscal activity and due to
unforeseen expenditures there exists the need for budget modifications to reflect
appropriate expenses and revenue to date.

Staff Recommended Motion:
"I make a motion to set pass Ordinance #22-05, FY23 Budget Modification."

Item 3.
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The City Clerk was requested by the City Administrator to make a note that the motion
should be followed through as "pass" not "set". The change will reflect in the signed
ordinance and minutes.

Mayor Seludo opened the floor for public comment at 5:46 PM and with no comments
was closed at 5:48 PM.

A motion was made to pass Ordinance #22-05, FY23 Budget Modification.

Motion made by Council Member Makua, Seconded by Council Member Watson.
Voting Yea: Mayor Seludo, Council Member Thomas, Council Member Makua, Council
Member Blair, Council Member Watson, Council Member Blair

The Mayor called for a Roll Call Vote:
Votes:

Yea: 6

Nay: O

Motion Passed.

Public Nuisances Ordinance #22-04

Background: The Council set this Ordinance for Public Hearing. The Mayor will open
the floor for Public Comment and after the comment period has ended the Council can
vote to pass or amend.

Staff Recommended Motion:
"I make a motion to set pass Ordinance #22-04, Public Nuisances Ordinance."

The City Clerk was requested by the City Administrator to make a note that the motion
should be followed through as "pass" not "set". The change will reflect in the signed
ordinance and minutes.

Mayor Seludo opened the floor for public comment at 5:50 PM and with no comments
was closed at 5:52 PM.

A motion was made to pass Ordinance #22-04, Public Nuisances Ordinance.

Motion made by Council Member Blair, Seconded by Council Member Makua.
Voting Yea: Mayor Seludo, Council Member Thomas, Council Member Makua, Council
Member Blair, Council Member Watson, Council Member Blair

The Mayor called for a Roll Call Vote:
Votes:

Yea: 6

Nay: O

Motion Passed.

Unfinished Business

Staff Reports

Idr

Item 3.
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Executive Session

Next Meeting Dates:

8. January Calendar
Background: Presentation of the January calendar.

Council/Mayor Comments

Councilor G. Blair: | am happy with the meeting we had in Anchorage this year and to see the
entities working together. As well as the grants that the City Administrator, Lori, has obtained for
the City. The attendance for the Council meetings has been great. Good Meeting.

Councilor Watson: It was nice to see the attendance improve at our Council meetings. |
appreciate the work between OVS and the City of Saxman in regards of Grants.

Councilor Makua: Good meeting. We had a good summer and we got a handle on the water
issues which is good news. | am happy with the Council, Mayor, Vice Mayor, and the City Staff
for all their help this past year.

Councilor D. Blair: Good Meeting. | am also happy with the biggest accomplishment this year of
the three entities working together as a community and | am excited for the Three Bears Store.

Vice Mayor Thomas: [I would like to] thank you all for the work this past year. The staff really is
our backbone and thank you for the work you put it to make the City successful. Mayor Seludo
also puts in a lot of time and work and | appreciate his dedication. | also would like to thank the
VPSO for keeping the drugs off the streets. | look forward to 2023.

Mayor Seludo: We have had a really good year. | look forward to 2023.
Adjournment

A motion was made to adjourn the meeting. Motion Passed.

The meeting was adjourned at 6:30 PM.

Motion made by Council Member Blair, Seconded by Council Member Makua.
Voting Yea: Mayor Seludo, Council Member Thomas, Council Member Makua, Council Member
Blair, Council Member Watson, Council Member Blair

Frank H. Seludo, Mayor

Lori Richmond, City Clerk

Idr
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City of Saxman
Totem and Tourism Committee
Meeting
November 08, 2022
4:30 PM

MINUTES

Iltem 4.

Call to Order
Meeting called to order at 4:15 PM
Roll Call

PRESENT

Mayor Frank Seludo

Committee Member Norman Natkong Sr.
Committee Member Woody Watson

ABSENT

Vice Mayor Billy Joe Thomas
Committee Member Rick Makua
Committee Member Denny Blair
Committee Member Gabriella Blair

Public Comment
No Public Comment
Consideration of the Agenda

Old Business
1. Oyster Pole

Background: The Mayor wanted to discuss a couple things about the art contract with
the committee.

The Mayor explained some changes he wanted to see to the committee. (typo on
milestone 1)

New Business

Council Comments

Adjournment

A motion was made to adjourn.

The Chair adjourned the meeting at 4:55

Motion made by Committee Member Watson, Seconded by Committee Member Natkong Sr..
Voting Yea: Mayor Seludo, Committee Member Natkong Sr., Committee Member Watson
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City of Saxman
Finance Meeting
January 12, 2023
4:30 PM

MINUTES

Item 5.

Call to Order
Mayor Seludo called the meeting to order at 4:35 PM.
Roll Call

PRESENT

Mayor Frank Seludo

Committee Member Woody Watson
Committee Member Rick Makua
Committee Member Norman Natkong Sr.

ABSENT

Vice Mayor Billy Joe Thomas
Committee Member Denny Blair
Committee Member Gabriella Blair

Public Comments
There were no public comments.

FY23 Financials

A motion was made to recommend to the City Council approving December Financials. Motion

Passed.

Motion made by Committee Member Watson, Seconded by Committee Member Makua.
Voting Yea: Mayor Seludo, Committee Member Watson, Committee Member Makua,

Committee Member Natkong Sr.

1. December General Fund Financials

Background: Presentation of the General Fund Financials.

2. December Water and Sewer Financials

Background: Presentation of the Water and Sewer Financials.

3. December Seaport Financials
Background: Presentation of the Seaport Financials.
4. December Cash Accounts

Background: Presentation of the Cash Accounts.
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Item 5.

Adjournment
The Mayor called for a motion to adjourn. Motion Passed.

Motion made by Committee Member Watson, Seconded by Committee Member Makua.
Voting Yea: Mayor Seludo, Committee Member Watson, Committee Member Makua,
Committee Member Natkong Sr.

Adjourned at 5:06 PM.

Frank H. Seludo, Mayor

Lori Richmond, City Clerk
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City of Saxman
Finance
January 12, 2023
4:30 PM

RECOMMENDATIONS

Item 6.

1. A motion was made to recommend to the City Council approving December Financials.
Motion Passed.

Motion made by Committee Member Watson, Seconded by Committee Member Makua.

Voting Yea: Mayor Seludo, Committee Member Watson, Committee Member Makua,
Committee Member Blair
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Iltem 7.

FY 23 Shared Fisheries Business Tax Program
Alternative Method Resolution

Soxncun
(City or Borough)

RESOLUTION NO. _0[ -2 }5 0| |

A RESOLUTION ADOPTING AN ALTERNATIVE ALLOCATION METHOD FOR THE FY23
SHARED FISHERIES BUSINESS TAX PROGRAM AND CERTIFYING THAT THIS
ALLOCATION METHOD FAIRLY REPRESENTS THE DISTRIBUTION OF SIGNIFICANT
EFFECTS OF FISHERIES BUSINESS ACTIVITY IN EMA 19: SOUTHERN SOUTHEAST AREA

WHEREAS, AS 29.60.450 requires that for a municipality to participate in the FY 23 Shared Fisheries Business
Tax Program, the municipality must demonstrate to the Department of Commerce, Community, and Economic
Development that the municipality suffered significant effects during calendar year 2021 from fisheries business
activities; and,

WHEREAS, 3 AAC 134.060 provides for the allocation of available program funding to eligible municipalities
located within fisheries management areas specified by the Department of Commerce, Community, and Economic
Development; and,

WHEREAS, 3 AAC 134.070 provides for the use, at the discretion of the Department of Commerce, Community,
and Economic Development, of alternative allocation methods which may be used within fisheries management
areas if all eligible municipalities within the area agree to use the method, and the method incorporates some
measure ofthe relative significant effect of fisheries business activity on the respective municipalities in the area;
and,

WHEREAS, The CA \/b(;)& (oL nl proposes to use an alternative allocation method for
(Gbveming Body)

allocation of FY23 funding available within the FMA 19: SOUTHERN SOUTHEAST AREA in agreement
with all other municipalities in this area participating in the FY23 Shared Fisheries Business Tax Program;

NOW THEREFORE BE IT RESOLVED THAT: The _ (At Dy i\ by this resolution

(Governing Body)
certifies that the following alternative allocation method fairly represents the distribution of significant effects
during 2021 of fisheries business activity in FMA 19: SOUTHERN SOUTHEAST AREA:

e All municipalities share equally 50% of allocation; all municipalities share remaining 50% on a
per capita basis.

e Ketchikan Gateway Borough population is reduced by the population of the Cities of Ketchikan
and Saxman

PASSED and APPROVED by a duty constituted quorum of the | this day
of 20 (Governing Body)
SIGNED
Mayor
ATTEST

Clerk
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ALTERNATE METHOD APPLICATION
For
FMA 19: SOUTHERN SOUTHEAST AREA

Name of Municipality: C/\)\’\/\J 0F Sexnan

Iltem 7.

Mailing Address:___ ¢ X 7 Py |

Vi onwan ., ae A990 1

Contact Person: Lo \QA(;\WW\D nd

Title: RS ad ¢

Email Address: ¢ ,H’UB (v (@ S MVES AA

Phone Number: Ab1- 210 - Bl

Return with resolution

E-mail
caa@alaska.gov
Subject Line
“Municipality Name, FY23, SFBT”

Or

Mail
State of Alaska DCCED
Shared Fisheries Business Tax Program
455 3rd Avenue, Suite 140
Fairbanks, Alaska 99701-4737
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Department of Commerce, Commur
THE STATE

November 15, 2022

City of Saxman
Route 2, Box 1 - Saxman
Ketchikan, AK 99901

Dear Municipal Official:

The Department of Commerce, Community, and Economic Development is pleased to announce availability
of the FY 2023 Shared Fisheties Business Tax Program. The purpose of the progtam is to allocate a share
of state fish tax collected outside municipal boundaries with municipalities affected by fishing industty activities.
Municipalities around the state will share approximately $2.4 million based on 2021 fisheries activity as reported
by fish processors on their fish tax returns. Details of how the program works are included in the application
under Program Description.

Historically, your municipality along with the other communities in your fisheries management atea
FMA 19: Southetn Southeast has filed using the Alternative Method found on the last four pages of this
application. A breakdown is included that details the communities in your FMA, in addition to the anticipated
payment based on the agreed upon allocation method for your FMA. If this agreement is still in place with your
FMA, you will only need to have your Council/Assembly pass the enclosed alternative method sample
resolution in order to participate in the program.

If your FMA intends to change the alternative method of allocation, the new proposal must be submitted to
our office no later than January 15, 2023. If an agreement cannot be made with all communities in your FMA,
you will need to file using the standard method and claim your significant effects. Instructions on both of these
methods are detailed in the application packet.

DEADLINE FOR SUBMISSION OF COMPLETED APPLICATION IS
FEBRUARY 15, 2023

Applications can be scanned and emailed to caa@alaska.gov with the subject line “Saxman, FY23, SFBT>. If

you have any questions about the program or requite assistance in completing the application, please contact

me at kimberly.phﬂhpsg@alaska.gov or call (907) 451-2718.

Sincerely,

/ ~
Kimberdy Phillips
Grants Administrator 3

Enclosure

Y

and Economic Development

Of DIVISION OF COMMUNITY AND REGIONAL AFFAIRS
Fairbanks Office

455 Third Avenue, Suite 140

GOVERNOR MIKE DUNLEAVY Fairbanks, Alaska 99701-3110

Main: 907.451.2718
Fax: 907.451.2742
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Iltem 7.
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February 2023

Calendarp

Your source for cal

Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

1

2

4

7

Building and Ordinance
Meeting 4:00 PM

Totem and Tourism to
follow

9

Finance Meeting 4:00 PM

10

11

12

13

14

15

Regular Council Meeting
5:30 PM

16

17

18

Item 9.

19

20

Presidents' Day

City of Saxman Office
Closed

21

22

23

24

25

26

27

28

© Calendarpedia® www.calendarpedia.com

Data provided ‘as is' without warr:
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