
 

 
 
 
 
 
 

 

City of Saxman 
 City Council Special Meeting 

October 29, 2025 

5:15 PM 

AGENDA 

 

Call to Order 

Prayer/Land Acknowledgment  

Roll Call/Quorum 

Public Comments 

Staff Reports 

1. Tribal Administrator Report  

Background: Council to review and approve the City Administrator Report.  

2. Water Operator Report  

Background: Council to review and approve the Water Operator Report 

Consent Agenda 

3. Tour Permit Rates 

Background: Recomendation from the Totem and Tourism Committee Meeting,  

Move to make a recomentation to move the head count fees from $5.00 to $8.00  

M/S/C William "Billy Joe" Thomas, Rick Makua, Motion Passed to refer to the City 
Council Regular Council Meeting  

New Business 

4. Resolution #2025.10.10 

Background: Establishing the City of Saxman's authorized signature and establishing  
an effective date.  

Discussion 

5. FY 25 Audit  

Background: Council to discuss FY 25 Audit  

Council/Mayor Comments 

Adjournment 
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City of Saxman Administrator Report 

This month has been busy and productive, with progress made across multiple city projects and 

community initiatives. 

The SCD machine shipment presented several challenges, as most vendors were unfamiliar with 

shipping to the island. However, through teamwork and persistence, we successfully tracked and 

completed the delivery. 

Water System: 
Sara Ramey visited our community and worked closely with City Clerk Ginger McCormick, 

Organized Village of Saxman’s Rick Makua, and community members Flo and Bubba. Using 

electronic leak detection equipment, the team located multiple leaks, which Sara confirmed—

most residential, some commercial. All identified leaks are being addressed. We remain on 

water conservation, and I recommend we continue the conservation notice until all leaks are 

resolved. 

Housing: 
The recent housing opening was a success, with a positive feature in the local newspaper 

(attached). The housing units are nearing completion—only awaiting a cabinet for the Xoots Naa 

Hit unit. Once installed, all four units will be officially signed over to the City. 

City Projects and Partnerships: 

 Met with North Creative Design to advance city branding and business card design. 

Council members should expect their new contact cards by the next meeting. 

 Held discussions with U.S. Forest Service regarding 30-year strategic planning and the 

Roadless Rule. I refrained from making comments on the Roadless Rule, pending 

council direction. All city council members are encouraged to attend the Q4 meeting to 

share their input. 

 Assisted Cape Fox Tours in the installation of parking lot lighting—now fully 

operational. 

 The city boiler inspection by the State was successfully completed, passing with flying 

colors with a few maintenance recommendations. 

 The Southeast Conference conducted a building inspection focusing on pellet heating 

and energy opportunities. 

Community & Engagement: 

 The City signed the Indigenous Peoples Day Proclamation and celebrated alongside 

ANB Camp 15. The event saw a strong turnout and great feedback, with all three mayors 

in attendance until the end. 

 Continued collaboration with the Alaska Children’s Trust to explore future youth 

programs and opportunities for the Saxman community. 

 The community playground is due for its lifetime inspection report, required every five 

years. The report is scheduled for submission by the end of this month. 

2

Item 1.



 Attended a homelessness discussion hosted by the Organized Village of Saxman, joined 

by representatives from state offices and the U.S. Government Accountability Office, 

including Senior Analyst Julianna, GAO representative Lisa, and Lisa from Love and 

Action. 
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