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CITY COUNCIL BUDGET PLANNING MEETING
Tuesday, February 11, 2023 at 8:00 AM
Public Safety Training Room, 275 W. Main Street

| MINUTES

Mayor Olson called the meeting to order at 8:00 a.m.

ATTENDANCE
Council Members present included Councilor Adcock, Councilor Hathaway, Councilor Mecham,
Councilor Montoya, and Councilor Siddoway.

Others present included City Manager Norm Beagley, Assistant City Manager Jason Bond, Finance
Director Shannon Hoffman, Police Chief Rod Hurst, Fire Chief Ryan Lind, City Engineer Jon Lundell,
Community Services Director John Bradley, and Public Works Director Jason Callaway.

No members of the public attended the meeting.

DISCUSSION

Mayor Olson welcomed all who attended the second session of the FY2023-2024 Budget Planning
Meeting. City Manager Beagley addressed the upcoming agenda and other housekeeping items. Mayor
Olson, members of the City Council, and staff all discussed the importance of establishing and
prioritizing goals for the 2023-2024 Fiscal Year. Financial goals, statistics, revenue projections, taxes, and
expenditures were all discussed. After taking a look at a consolidated review of departmental needs,
current and future projects were reviewed. Following a lunch break, Manager Beagley spoke to the
current General Fund standing and financial sustainability in Santaquin. (See attached presentation
materials.)

ADJOURNMENT

At the conclusion of the presentation and questions were answered, Mayor Olson adjourned the
meeting.

ATTEST:
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Amalie R. Ottley, City Recorder

Daniel M. Olson, Mayor
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("1 HAVE SOME
DISTURBING

| A FEW YEARS AGO.

(WE OUTSOURCED OUR|
| CUSTOMER-SERVICE
FUNCTION TO INDIA

[APPARENTLY, THEY |
| SUBCONTRACTED THE |
| 70B TO MEXICO. |

-

| THEN MEXICO SUB-
| CONTRACTED TO

| VIETNAM,WHO SUB-
CONTRACTED TO THE

(. LWHO SUBCON-

TRACTED IT TO US. |

¥/3/e3 ©2003 United Feature Syndicate, Inc.

{ IT TURNS OUT THAT
WERE THE LOWEST-
COST PROVIDER,
BECAUSE WE LIE
ABOUT OUR HOLD

[ IN SUMMARY , WE
PAY OURSELVES TO
HOSE OURSELVES.

www.dlibert.com

(ARE YOU
THINKING
WHAT 1M

THINKING? |\

\ WE SHOULD |
|RAISE OUR |

PRICES?
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Parking Lot Reminder

* “Parking Lot”
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1,496 hmusmg units added since the end of 2018

That represents a 47% increase in homes compared to the
2018 ' '
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~ Property Taxes Sales Taxes }J Utility Fees Impact Fees

! $842K (Dec 21) $1.212M (Dec 21) ;': $2.64M (Dec 21) $3.74M (Dec 21)
$966K (Dec 22 $L46IM (Dec22) G i $3.04M (Dec22) $631K (Dec 22)
14.29%+ Last Year 20.5%+ Last Year ¥4 - 15.1%+ Last Year
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Municipal Property Tax Rates in Utah County 2020
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Santaquin City Mill Levy Tax Rate by Year
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Change in Prices From Year Before

+8.5% in
March
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~ Current Projects:

Description Estimated Cost
Approved | New City Hall -— Construction Facﬁties $i.0.'6M :
- | Approved | New City Hall - Library Fund Raising | Facilities | Time
Approved | Summit Ridge Irrigation Tank & Booster | Irrigation $75M
Approved | Harvest View — Phase II Parks $28M
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~ Current Projects:

Description Estimated Cost
Approved | Parks & Trails Master Plan Planning $74K +Time
Approved | Sewer Master Plan Planning $80K + Time
Approved NRCS — County Debris Basin Design Engineering Time Only
Approved NRCSW— City Debris Basin(s) Dgsign Engineering Eﬁ?fhmugh Dellazs)
Approved | Main Street Widening Design Engineering i?(:gi Through)
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~ Current Projects:

SR 198, 400 E Study

Description Estimated Cost
| _ | Human .
Approved | Employee - Wellness Program Resources Time
Human .
Approved Employee — Safety Program R esources Time
Approved | Cemetery Mapping Engineering Time
Approved | Prospector View Park Engineering $120K
New City Hall Block Properties (First
Approved Right) Admin $10K
Pending Admin $50K
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Future Projects:

Rank Description

R I e
PPV | Relocation of Admin. & Comm. Dev.

s Old City Hall - | i
P.P - | Remodel & Parking Lot P
NRCS - County Debris Basin iy

Area Estimated Cost

[ $200-250K

Storm Drainage | Time in FY2022-23 |
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Santaquin
ACTIVITY GUIDE
Spring 2022
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Demo Jr. High & Seniors
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Restore Museum
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WREF Upgrades
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SCADA Upgrade
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SMART Clocks
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Cemetery Improvements

* Cemetery
Improvements

* ($40K)

* (Asphalt, Pipe Ditch, Materials
Storage, Possible Cremation
Garden Design)

$40K



East Bench Debris Basins
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* Property Acquisition

* (5%2M)

* (Up to 5 Basins/Properties)

$2M




Rodeo Grounds Improvements

¢ Arena Improvements
($15K)
* (Gates, Alley-ways, & Pens)

$40K



Upgrade Locks at all Facilities

$10K



Re-Route SR-198 Frontage Road
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SR-198 & 400 E. Local Road Study
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Vermin Proof
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Increase Winter Storage Pumping
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FD Second Station (142) Site Plan
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Developing Business Park ﬁ
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No Growth Scenarios

‘If}f“ 1: NeT GENERAL FUND REVENUES PER YEAR — NO GROWTH; H:GHER- INFLATION RATES
2024 2025 2026 2027 2028
General Fund Net Revenues per Year  (51,404,354) (52,100,253) ($2,202,574) (52,906,984) ($3,134,747)

If inflation could be contained to 2 percent per
improve fairly significantly for the City. ¢ q
_TABLE 2: NET GENERAL FUND REVENUES PER YEAR — NoGaowm LOWER (2 %) INFLATION RATES

2024 2025 2026 2027 2028
($2,017,573)  ($2,033,544)

nditure categories, net revenues would

[P

General Fund Net Revenues per Year  (5988,330) ($1,468,627) (51,445,168)
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TABLE 3: NET GENERAL FUND REVENUES PER YEAR — LOW RESIDENTIAL GROWTH SCENARIO; HIGHER INFLATION RATES
2024 2025 2026 2027

New Impacts per Year

Single-Family Residential Units 50 50 50 50 50
Multi-Family Residential Units 50 50 50 50 50
Non-Residential SF 252,648 304,920 ¢ 339,768 304,920 339,768

Retail SF 43,560 43,560 43,560 43,560
Office SF ' 34,848 - 34,848
Business Park SF 261,360 261,360 261,360
Hotel SF - - -
Net New R = :

i Ye:’ v o G i $643,537 $729,360 $663,272 $741,703 $662,371

General Fund Net Revenues with

New Growth Combined (33?(?,_571) ¥ {5?17434,116) {51,5551577) {52.497,689)

(52,674,891)
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TABLE 4: NET GENERAL FUND REVENUES PER YEAR — MEDIUM RESIDENTIAL GROWTH SCENARIO; HIGHER INFLATION RATES

2024 2025 2026 2027 2028
- New Impacts per Year
Single-Family Residential Units 150 150 150
Multi-Family Residential Units 100 100 100
Non-Residential SF 252,648 304,920 339,768
Retail SF g 43,560 43,560
Office SF e - 34,848
Business Park SF 2 261,360 261,360
Hotel SF R - o -‘ l - - -
::;:;,wb:?,::m il $999,647 $1,080,685 $1,020,552 $1,096,836 $1,015,252
General Fund Net Revenues with ($1,106001) = ($1,350,764)  ($2,327,763)  (52.736,264)

($481,640)

New Growth Combined




tuse ﬁappbtaoo can be olitained
ONLY if one’s sunmoundings are good.
Jts NOT tnue that good exists_




ITS ALL IN THE MIND AND HEART,

AND IT IS NOT TRUE THAT

SATISFACTION AND HAPPINESS DON'T LAST.

GOODNESS DOES SHINE THROUGH
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