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BOARD OF COMMISSIONERS MEETING 
In-Person and Electronic Meeting 

February 01, 2022 at 11:00 AM 
 

AGENDA 

The public will be able to view the meeting on San Juan County’s Facebook live and Youtube channel 

CALL TO ORDER 

ROLL CALL 

INVOCATION 

PUBLIC COMMENT 

Public comments will be accepted through the following Zoom meet 

link https://us02web.zoom.us/j/3125521102 One tap mobile +16699006833,,3125521102# US (San Jose) 

There will be a three minute time limit for each person wishing to comment. If you exceed that three minute 

time limit the meeting controller will mute your line or you will be asked to leave the meeting. 

CONSENT AGENDA (Routine Matters) Mack McDonald, San Juan County Administrator 

The Consent Agenda is a means of expediting the consideration of routine matters. If a Commissioner 

requests that items be removed from the consent agenda, those items are placed at the beginning of the 

regular agenda as a new business action item. Other than requests to remove items, a motion to approve 

the items on the consent agenda is not debatable. 

1. Approval of Various Small Purchases of 2 Portable Generators $11,018, a Mobile TV System 

$2,387.88, a Cargo Trailer for $10,089 and $25,715 for Octagon Shelter for the County 

Emergency Operations Grant. $9,948.27 for Grader Motor Parts for the Road Department. 

$6,625 for Emergency Vehicle Equipment for a Sheriff Vehicle.  

2. Ratification of a Letter of Support for Utah State University EDA Expansion Project for the 

Economic Adjustment Assistance Grant 

3. Approval of Annual Operating Plan and Financial Plan Between San Juan County and USDA, 

Forest Service Manti-La Sal National Forest 

4. Consideration and Approval of the Relic 2022 Contract Renewal with San Juan County Visitor 

Services  
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5. Appointment of the following Planning Commission Members: Trent Shaffer to continue to 

represent Monticello, Lloyd Wilson to continue and to represent the At-Large/SSD's, Shik Han 

as the new Planning Commissioner representing Spanish Valley and Leah Schrenk to continue 

to represent Bluff.  

6. Approval of San Juan County Children with Special Health Care Needs (CSHCN) Care 

Coordination Amendment 3 by Grant Sunada, Public Health Director 

7. Approval of 2019-2023 Environment, Policy and Improved Clinical Care (EPICC) - San Juan 

Health Department Amendment 9 by Grant Sunada, Public Health Director. 

8. Approval of Paycheck Protection Program and Healthcare Enhancement Act (PPPHEA) 

Expansion 2021 Amendment 1 by Grant Sunada, Public Health Director.  

9. Consideration and Approval of Maternal and Child Health FFY 2021 – San Juan County Health 

Department Amendment 4 by Grant Sunada, Public Health Director 

10. Approval of 2022 Travel Reimbursement Form and Rate 

RECOGNITIONS, PRESENTATIONS, AND INFORMATIONAL ITEMS 

BUSINESS/ACTION 

11. CONSIDERATION AND ADOPTION OF ORDINANCE 2021-11C AN ORDINANCE 

AMENDING ORDINANCE 2021-11B OF THE SAN JUAN COUNTY BOARD OF 

COMMISSIONERS REDISTRICTING THE BOARD OF COMMISSION AND SCHOOL 

BOARD VOTING DISTRICTS AS REQUIRED BY UTAH STATUTE 

12. CONSIDERATION AND ADOPTION OF AN ORDINANCE ADOPTING AND 

ENFORCING THE SAN JUAN COUNTY FIRE POLICY FOR BUILDING IN THE 

UNINCORPORATED AREAS OF THE COUNTY, David Gallegos, San Juan County Fire 

Chief 

13. CONSIDERATION AND APPROVAL OF AN ORDINANCE OF THE BOARD OF SAN 

JUAN COUNTY COMMISSIONERS ESTABLISHING RULES AND REGULATIONS FOR 

SPECIAL EVENTS WITHIN SAN JUAN COUNTY. Elaine Gizler, Director of Economic 

Development & Visitor Services 

14. Consideration of the Utah Food Pantry/Food Bank Funding Support Letter, Mack McDonald, 

Chief Administrative Officer 

15. Consideration and Approval of the Letter of Support for the San Juan County Event Center 

Application. Elaine Gizler, Director of Economic Development & Visitor Services 

16. Consideration and Approval of a Contract with Love Communications for Travel and 

Destination Tourism Data, Elaine Gizler, Director of Economic Development & Visitor 

Services 

17. Consideration and Approval of a Request for Rezone, Monticello Development Company LLC, 

Scott Burton, San Juan County Planning and Zoning Administrator 
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18. Consideration and Approval of the Notice of Award and Intent to Negotiate a Contract with 

Acme Iron and Metal to Perform Scrap Metal Salvage and Removal at the Landfill, Mack 

McDonald, Chief Administrative Officer/Purchasing Agent 

COMMISSION REPORTS 

ADJOURNMENT 

*The Board of San Juan County Commissioners can call a closed meeting at any time during the Regular 

Session if necessary, for reasons permitted under UCA 52-4-205* 

All agenda items shall be considered as having potential Commission action components and may be 

completed by an electronic method **In compliance with the Americans with Disabilities Act, persons 

needing auxiliary communicative aids and services for this meeting should contact the San Juan County 

Clerk’s Office: 117 South Main, Monticello or telephone 435-587-3223, giving reasonable notice** 
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COMMISSION STAFF REPORT 

MEETING DATE: February 01, 2022 

ITEM TITLE, PRESENTER:  Approval of Annual Operating Plan and Financial Plan Between San Juan 

County and USDA, Forest Service Manti-La Sal National Forest 

RECOMMENDATION: Approval 

 

SUMMARY 

Annual operating and financial plan for the 2022 FY  

HISTORY/PAST ACTION 

Approval under the provisions of Cooperative Law Enforcement Agreement executed on 11/04/2020 

FISCAL IMPACT 

The US Forest Services pays San Juan County up to $5000 per year to Law Enforcement Services.  
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// 2022 MARKETING AGREEMENT

PREPARED BY
Juan Garcia
Relic
juan@relicagency.com
503.403.9799

DATE January 14, 2022

SOW # #220114-2

VALID UNTIL 30 days from submittal

SUBMITTED TO
Elaine Gizler
San Juan County
egizler@sanjuancounty.org
435.587.3235

AGREEMENT #220114-2
This agreement for Tourism Marketing Services for 2022 (“Agreement”), effective as of the date of mutual
agreement and signing by both parties, is entered into by and between Sorenson Advertising, dba Relic, a Utah
Corporation having a business address at 290 N University Avenue, Provo, UT 84601 (hereafter “Vendor”) and San
Juan County Economic Development and Visitor Services (hereafter “Client”). Client and Vendor may be referred
to herein as “Parties” and individual as a “Party.”

RECITALS
A. Client is seeking an agency partner for the provision of marketing services for 2022.
B. Vendor is a full-service marketing agency in the business of providing marketing services to third parties

as an independent contractor.
C. Client desires Vendor to fulfill work detailed in Exhibit A: 2022 Forever Mighty Grant Budget and Exhibit B:

San Juan 2022 Co-op Budget (hereafter “Exhibits”), incorporated herein by this reference and made a part
of this Agreement.

Therefore, for good and valuable consideration recited herein, the Parties agree as follows:

AGREEMENT
1. Scope of Services

a. Client hereby engages Vendor to perform the marketing and advertising services set forth in the
Exhibits, including but not limited to:

i. Creative services such as campaign development, graphic design, copywriting, etc.
ii. Account/project management and administrative services
iii. Public relations
iv. Monthly podcast production
v. Digital advertising and ongoing optimization

vi. Traditional advertising and ongoing optimization
vii. Search engine optimization

b. During the Term of this Agreement, Client hereby authorizes Vendor to purchase on behalf of
Client goods, materials, media, and advertising which must be pre-approved by Client.

2. Compensation; Expenses
a. As the entire consideration for Vendor’s provision of deliverables, Client shall pay Vendor

according to the terms and pricing (“Compensation”) established in the Exhibits, attached hereto
and incorporated herein. Client shall pay only expenses that have been specifically authorized in
writing by Client.
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// 2022 MARKETING AGREEMENT

b. Budget figures in the Exhibits include a 35% agency commission on digital advertising spend and
15% agency commission on traditional advertising spend.

c. Vendor shall provide Client with invoices at the first of each month. Invoices are due within 30
days upon receipt of invoice.

d. Client shall reimburse Vendor for all reasonable expenses arising from this assignment, including
the payment of any sales tax due to this assignment. Expenses greater than $250 must be
approved by Client in writing.

e. Client reserves the right to add additional budget items not listed in the Exhibits. Parties may
negotiate these items on a case-by-case basis.

3. Changes
a. Client shall be responsible for making additional payments for changes requested by Client in

original assignment and agreed to in writing by Client and Vendor. However, no additional
payment shall be made for changes required to conform to the original assignment description.

4. Effectiveness and Term
a. This Agreement will become effective upon signature by both Parties. This Agreement will

terminate on December 21, 2022 unless both Parties agree to extend the agreement.
5. Cancellation

a. Either party may terminate this Agreement by providing not less than thirty (30) days written
notice to the other Party. In the event of cancellation of this Agreement, ownership of all
copyrights and original artwork shall be transferred to Client for any work completed up to the
date of cancellation. Client shall pay for all work and expenses based on the contract price and
expenses already incurred up to the date of cancellation.

6. Severability
a. The terms and provisions of this Agreement are severable, and should any term or provision

hereof be declared or determined by any court or other governmental body or organization to be
void, voidable or unenforceable under any applicable law, such void, voidable or unenforceable
term of provision shall not affect or invalidate any other term or provision of this Agreement,
which shall continue to govern the relative rights and duties of the parties as through the void,
voidable or unenforceable term or provisions were not part of this Agreement.

7. Ownership
a. To the extent that Vendor has received payment of compensation as provided in this Agreement,

all selected final materials, artwork and/or digital deliverables produced by Vendor, its employees,
agents or assistants specifically for Client will be owned by Client.

8. Portfolio Rights
a. Vendor retains the nonexclusive, perpetual and worldwide right to display, reproduce and

distribute the designs in Vendor’s portfolio and website, and third-party trade publications or
exhibits, solely for the purpose of promoting or exemplifying Vendor’s work, and the right to be
credited with copyright ownership and authorship of the designs in connection with such use.

9. Modifications
a. Modification of the Agreement must be written, except that the invoice may include, and the

Client shall pay, fees or expenses that were authorized in writing in order to progress with the
work.

10. Confidential Information
a. All information relating to the Client that is known to be confidential or proprietary, or which is

clearly marked as such, shall be held in confidence by the Vendor.
11. Warranty of Originality

a. Vendor warrants and represents that, to the best of his/her knowledge, the work assigned
hereunder is original and has not been previously published, or that consent to use has been
obtained on an unlimited basis; that all work or portions thereof obtained through the
undersigned form from third parties is original or, if previously published, that consent to use has
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// 2022 MARKETING AGREEMENT

been obtained on an unlimited basis; Vendor has full authority to make this Agreement; and that
the work prepared by the Vendor does not contain any scandalous, libelous, or unlawful matter.
This warranty does not extend to any uses other than as stated in the Scope of Services.

b. This warranty does not extend to any changes that the Client or others may make to the Vendor’s
product that may infringe on the rights of others. Client expressly agrees that it will hold Vendor
harmless for all liability caused by Client’s use of Vendor’s product beyond either the Scope of
Services or due to changes to Vendor’s product, to the extent such use infringes on the rights of
others.

c. Vendor expressly agrees that it will hold Client, its officers and employees harmless from any of
Vendor’s products or services.

12. Force Majeure
a. “Force Majeure” shall be defined as any unforeseeable event beyond the control of either party

that renders either party unable to timely perform under this Agreement, including but not limited
to, acts of God, local or national or international security crisis, epidemic or pandemic, acts of
terrorism, large union strikes, organized criminal activity, destruction of roads, impairment of air
travel, etc. In the event of Force Majeure, neither party can declare or find the other party in breach
or default of this agreement as a result of the other party’s failure to timely perform any duty
required under this Agreement if said untimely performance was substantially caused (whether
directly or indirectly) by Force Majeure. In the event that Force Majeure impedes a party from
timely performing, the impeded party’s performance deadline shall be extended quid pro quo, or
in other words, the deadline shall be extended by a number of days equal to the effect the Force
Majeure had upon said party’s impeded performance.

13. Mutual Indemnification
a. The Parties shall indemnify, and hold the other Party, its subsidiaries or affiliates, and it’s or their

shareholders, directors, officers, employees or agents (collectively, the “Indemnified Parties”)
harmless for any claim made or suit or proceeding brought against a Party (including, but not
limited to, claims that the one of the Parties infringed intellectual property rights of another),
including payment of any and all losses, judgments, awards, and costs (including reasonable
legal fees and expenses), arising out of or related to any claim based upon the other Party’s
wrongful acts or omissions in connection with these terms and conditions.

14. Non-Solicitation
a. a. During the term of this Agreement, and for a period of two years after the termination thereof,

or for a period of two years from the last date Vendor does any work for Client, whichever is later,
Client (including its officers, owners, managers, subsidiaries, parents and affiliates) will not, either
directly or indirectly:

i. Interfere with the business relationship between Vendor and any of its employees or
contract laborers, or prospective business relationships with prospective employees or
prospective contract laborers;

ii. Solicit the employment of any prospective, current or former employee of Vendor or
induce or recruit any prospective, current or former employee of Vendor;

iii. Solicit the services of any prospective, current or former contract laborer of Vendor or
induce or recruit any contract laborer of Vendor;

iv. Hire any prospective, current or former employee of Vendor; or
v. Hire any prospective, current or former contract laborer of Vendor.

15. Assignment
a. No Party may assign or transfer its rights or obligations under this Agreement without the prior

written consent of the other Party to this Agreement.
16. Third-Party Beneficiary
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// 2022 MARKETING AGREEMENT

a. Nothing in this Agreement, express or implied, is intended to benefit any person or entity other
than the Parties to this Agreement and no representation or warranty is intended for the benefit
of, or to be relied upon by any person or entity which is not a party to this Agreement.

17. Insurance
a. Vendor shall obtain and maintain, at Vendor’s own expense during the term of this Agreement,

insurance as set forth below. The insurance shall be obtained from insurance carriers authorized
to do business in the State of Utah. Certificates of insurance issued by the insuring carrier(s) shall
be furnished to Client and shall provide thereon that 10 days’ prior written notice of cancellation
or significant amendment of the insurance to which the certificate relates shall be given to the
Client.

b. Vendor shall maintain commercial general liability insurance with contractual liability coverage to
cover Vendor’s obligations under the Indemnification section of this Agreement, with minimum
combined single limits of $1,000,000 for each occurrence and $2,000,000 for aggregate.
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// 2022 MARKETING AGREEMENT

STATEMENT OF WORK AGREEMENT
The Products and Services provided pursuant to this Agreement shall be governed by the terms and conditions of
this document between “Vendor” and “Client”, and its subsidiaries, parents, and affiliated entities (collectively
referred to as “Client”).

SOW # #220114-2

PROJECT Utah’s Canyon Country Marketing Services 2022

CLIENT San Juan County Economic Development and Visitor Services

VENDOR Relic

ISSUED 1/14/2022

VALID 30 days from submittal

CLIENT RELIC

Signature Signature

Printed Name Printed Name

Title Title

Date Date
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COMMISSION STAFF REPORT 

MEETING DATE: February 1, 2022 

ITEM TITLE, PRESENTER: Appointment of Trent Shaffer to continue to represent Monticello, Lloyd 

Wilson to continue and represent the At-Large/SSD's, Shik Han as the 

new Planning Commissioner representing Spanish Valley and Leah 

Schrenk to continue to represent Bluff.  

RECOMMENDATION: Approve the appointments 

 

SUMMARY 

In December, I began the process to fill/renew vacancies. I advertised all Committee vacancies in the 

San Juan Record as a public notice including the Planning Commission vacancies.  

We received 8 letters of interests. 2 of the letters of interests were from existing Planning 

Commissioners wanting to renew for another term. All terms are 4-year terms.  

A majority of the letter’s of interest/resumes and a phone call expressing interest by the due date of 

December 31st. From there, I collected the final information and resumes of the candidates to verify they 

met the qualifications, and then we scheduled interviews with those who met the qualifications in 

accordance with the bylaws approved by Ordinance 2020-03.  

One letter of interest was received after we scheduled interviews and two letters of interests did not meet 

the qualifications. All three of these individuals were not interviewed, however, all interview panelists 

were made aware of the letters of interests received of all potential candidates.  

After interviews were held of the 5 candidates, the panel chose the following: 

 Trent Shaffer to renew for another term representing Monticello 

 Lloyd Wilson to represent the At-Large and transition to the Special Service District 

Appointment as indicated in the bylaws.  

 Shik Han to represent Spanish Valley.  

 

Leah was not interviewed. At the time, she was the only letter of interest that was submitted. I have 

since had a conversation with someone who knows of someone who would be interested but no official 

letter of interest was received from this individual. Leah would renew her term for a 4 year period.  
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1/28/22, 4:37 PM San Juan County Mail - Fwd: Planing and zoning

https://mail.google.com/mail/u/0/?ik=901110110d&view=pt&search=all&permthid=thread-f%3A1722030911797811435%7Cmsg-f%3A17220309117978… 1/1

McDonald, Mack <mmcdonald@sanjuancounty.org>

Fwd: Planing and zoning

1 message

Burton, Scott <sburton@sanjuancounty.org> Sat, Jan 15, 2022 at 7:23 AM
To: Mack McDonald <mmcdonald@sanjuancounty.org>

---------- Forwarded message ---------

From: Leah Schrenk <sanjuanriverkitchen@gmail.com>
Date: Fri, Jan 14, 2022 at 2:02 PM

Subject: Planing and zoning

To: Scott Burton <sburton@sanjuancounty.org>


Scott, 

I hear my term has expired, if no one has applied for my seat I would like to sign up for another term. 


Best 

Leah Schrenk
-- 


Scott Burton
Planning and Zoning Administrator
Building Inspector
435-587-3221

sburton@sanjuancounty.org
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1/28/22, 4:41 PM San Juan County Mail - Planning Commission Term Expiring

https://mail.google.com/mail/u/0/?ik=901110110d&view=pt&search=all&permthid=thread-f%3A1720702534006571724%7Cmsg-f%3A1720702534006… 1/1

McDonald, Mack <mmcdonald@sanjuancounty.org>

Planning Commission Term Expiring

1 message

Trent Schafer <t_schafer@hotmail.com> Fri, Dec 31, 2021 at 3:30 PM
To: Mack McDonald <mmcdonald@sanjuancounty.org>, Scott Burton <sburton@sanjuancounty.org>

Gentlemen:

As you are aware, my term with the San Juan County Planning Commission comes to a close today. I know I
have been on the commission for quite some time and some of that time has been very frustrating and
some has been very rewarding. I realize when we tried
to make changes to the current adopted Spanish
Valley plan, we went about it all wrong. That was more my fault than anyone else's. Understanding and
knowing how to work with the Northern SJ Alliance has been a challenge. I believe we have gained the
support
from most of the Spanish Valley residents on this new draft and they feel like they had been part of
the process. We have put an extreme amount of effort and time in the new ordinances and we are so close
to hopefully having them approved by the San Juan County
Commissioners. I want to thank all of our staff
for getting us to this point.

Therefore, in wanting to see these projects to the finish line I ask that I be considered for another term on
the San Juan Planning Commission. We have great momentum right now and that needs not to be
disrupted when we are in the 11th hour of these projects.
Thank you for your consideration.

Sincerely,

Trent Schafer
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1/28/22, 4:40 PM San Juan County Mail - Planning and Zoning Board

https://mail.google.com/mail/u/0/?ik=901110110d&view=pt&search=all&permmsgid=msg-f%3A1720608010407598206&simpl=msg-f%3A1720608010… 1/1

McDonald, Mack <mmcdonald@sanjuancounty.org>

Planning and Zoning Board


Lloyd Wilson <ccconstruction@rocketmail.com> Thu, Dec 30, 2021 at 2:27 PM
To: Mack McDonald <mmcdonald@sanjuancounty.org>

Dear Mack,
I am writing to emphasize my interest in remaining on the San Juan County Planning and Zoning Board as I am currently
an active member and have been for 8 years.

I am a full-time resident of San Juan Spanish Valley and have been for over 10 years.  I am a qualified candidate and
would appreciate your consideration allowing me to continue to serve on the board.

Respectfully,

Lloyd Wilson
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1/28/22, 4:44 PM San Juan County Mail - Planning commission seat

https://mail.google.com/mail/u/0/?ik=901110110d&view=pt&search=all&permthid=thread-f%3A1721088613137839560%7Cmsg-f%3A1721088613137… 1/1

McDonald, Mack <mmcdonald@sanjuancounty.org>

Planning commission seat

1 message

Shik Han <shan@shikhan.com> Tue, Jan 4, 2022 at 9:45 PM
To: Mack McDonald <mmcdonald@sanjuancounty.org>

Mack,


I like to make a formal request to consider me as a potential candidate if a planning commission seat becomes available.


Thank you, 


Shik Han
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SHIK HAN 
Sr. Development Executive: Programs, Products

Changing Business with Products,  Services,  and Brands That Matter  

Business connector, rallying people and resources behind relevant, profitable programs, 
products, services, and partnerships. 

Bring energy and intelligence to lead growth and efficiency initiatives: whether scaling a 
call center 14X, consolidating global operations, or establishing first-of-their-kind business 
models in change-resistant organizations and industries.  

Build loyal, engaged teams that thrive under pressure. Results include: 

✓ Uncovered millions of dollars in profit by improving analysis of multibillion-dollar portfolio.

✓ Led construction projects up to $40M, coordinating with government, industry, and community.

✓ Centralized 140+ operations mechanisms into a unified global framework.

✓ Employed by, partnered with, or managed critical functions for business icons across diverse 
industries: IBM, Hyatt, Halliburton, GE Access, JP Morgan, Hilton, and others.

Work across borders, having led business in the Americas, Europe, and APAC. Bring 
intersectional approach that fosters diversity of thought and unity of action. 

LEADE RSHIP H I STORY  

Business Resolutions, LLC; Moab, UT – 2008 to 2019

(concurrent with TransFirst through 2014)
$7M+ holding company with restaurant and hotel interests: Zaxmoab.com, aarchwayinn.com, etc.

VP OF BUSINESS DEVELOPMENT: Initially contracted as consultant to identify growth
opportunities. Won buy-in from leaders of hotel and restaurant groups for rethinking
stagnant brands. Accepted offer to serve as VP of Business Development, leading executive
development team of owners and general managers. Now manage development projects and
vendor relationships, including general contractors, subcontractors, installers, designers,
marketing and advertising pros, etc. Liaise with local and state governments, marrying
relationship management, business strategy, and economic development.

Led 66% growth in restaurants & 100% in hotels, adding $3.2 in revenue. Set stage

for future innovation & growth.

• Completed $65M in innovative hotel projects that contributed to economic development
of the Moab area. Collaborated with stakeholders to usher projects from concept to
completion.

• Won approval for 196-unit apartment complex in Moab. Complex is a 10-building
acquisition.

• Identified historical Uranium Building acquisition in downtown Moab. The property is in
pre-development to become a condominium complex.

• Established unique take on “fly-in” community for airplane commuters. In pre-
development for high-end, “pocket neighborhood” concept, the 70-lot development will
meet private pilots’ desire to combine accessibility with upscale design and amenities.

Upleveled leadership performance and win/win corporate citizenship.

• Worked one-on-one with managers, coaching them on spotting and mining
opportunities. Helped create systems and delegate so they could make use of their time
for high-value activities.

• Enabled $10M in M&A and joint venture activities that nearly doubled overall revenue.
Generated new business through investment and property management.

• Worked in support of responsible economic development. Served on civic and nonprofit
bodies to grow local economy and attract outside investors while ensuring the availability of
affordable housing for all residents.

$40M Hoodoo Moab

Collaborated with development
team and Hilton to unify and
transform under-utilized lots. Led
financial due diligence and $40M
funding strategy when major
hospitality lenders said no.

Drove development of luxury
brand for rugged adventurers.
Played key role in getting property
“upzoned” by the city. Found
replacement units for displaced
residents.

Results:

✓ Established full-service, high-end
boutique hotel from concept to
opening (on-track for June 1, 2019).

✓ Hotel will add a projected $2M
Annually to local economy.
https://bit.ly/2GNwoTy

✓ Built brand-driven design
innovations with Atwater Studios.

$1.5M Expansion: Redefining
Casual Dining

Led rebranding and facility
remodel that added seating
capacity and brand relevance to
Zax Restaurant.

Results:

✓ Realized 30% revenue growth in
first year, with 60% growth
anticipated by year 3.

✓ Doubled seating capacity with
minimal disruption to business.

✓ Minimized disruption to
cashflow, closing restaurant for
only 4 weeks.

 shikco@gmail.com 

(303) 547-6919 

Select Case Studies
$25M Hyatt Place Build:  
Small Cottage, Big Idea 

Co-conceived novel approach to 
maximizing capacity of Hyatt Place 
site. Built freestanding “casitas” 
on “leftover” land. 

Results: 

✓ Set record for “fastest revenue-on-
book”—$1.6M in 3 months.

✓ Set new standard, with “casita”
strategy being rolled out to other
Hyatt sites.
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SHIK HAN PAGE 2 

TransFirst; Broomfield, CO – 2008 to 2014
Merchant services and secure transaction processing firm bought by TSYS for $2.35B in 2016. 

SENIOR FINANCIAL ANALYST: Hired by Curtis Bauer to make financial analyst role more 
strategic while managing day-to-day assessment of $10B+ transaction processing portfolio. 
Ran operational analysis, reporting, and profit programs. Performed monthly and twice-yearly 
projects in search of revenue and/or efficiency opportunities. Built reporting decks for 
monthly presentation to Board and CEO.  

Added 8-figures to bottom line, enhancing value ahead of high-multiple sale. 

• Added $2M+ in annual profit. Based on large-scale analysis, structured program to capture 
missed revenue twice yearly, each initiative generating $1M to $2.5M by consolidating fees 
that were fractions of a penny on each transaction.

• Enabled 6S forecast accuracy standard of <0.03%—down from double digits. Controllers 
and CFO depended on accurate reporting, analysis, projection, and execution.

• Upleveled and standardized reporting and analysis capabilities, upgrading from individual
Excel spreadsheet to a virtual desktop server that unified the function, despite no previous 
knowledge of object-linked data recovery and other critical pieces of the tech puzzle.

• Innovated automated processes company-wide. IT team modeled global web-based tools 
on analytical mock server. In parallel, educated IT team on business logic behind data
structure so they could improve upon system.

Avnet/GE Access; Boulder, CO – 2002 to 2008
One of the world’s largest distributors of electronic components/embedded solutions. 

CENTER OF EXCELLENCE TEAM LEAD—EMERGING MARKET ORDER MANAGEMENT: Following 
purchase of GE Access by Avnet, promoted to new role to ensure orders were accurate and 
auditable across global customer and internal organizations. Led 13 reports: agents and trainer. 

Drove 7-figure order accuracy down from double- to single-digit error rates in 
newly merged organization, resolving long-standing customer service complaints. 

VARIOUS ACCOUNT MANAGER ROLES—GE ACCESS: Originally hired into GE Access to close, 
manage, and retain large data servers for B2C customers. Gained real-world understanding of 
interdependent business and IT strategies. Promoted to work in Quality and Emerging Markets 
spaces, having become a technical sales SME. Subsequent work in Marketing Operations dealt 
with non-standard pricing requirements—balancing interests of clients and Sales while keeping 
each contract profitable.  

IBM; Boulder, CO – 1994 to 2002
Multinational IT organization providing enterprise solutions, developer tools, and more. 

BUSINESS ANALYST: Hired as Due Diligence Tech (documenting procedures for 10-year $3B 
account), earning rapid promotions. Became Escalation Manager after independently learning 
Mac and PC platforms, resolving individual issues, and identifying and correcting root causes. 
Interfaced with program and project managers in the UK and Singapore. Performed extensive 
cost and human capital analysis as part of extensive budgeting contributions. 

Provided operational support for $180M commercial account portfolio. 

• Lowered service escalations associated with Blue Chip accounts. Developed root cause 
program, including metrics and reporting structure.

• Contributed to M&A integration of Chase/JP Morgan merger. Helped consolidate request
systems for 140+ sites across Americas, Europe, India, and APAC.

Early career: Worked with outsourced call center, scaling from 8 to 114 FTEs. Implemented multi-
tiered support processes for AT&T Lucent Customer Care. Led team of 15 in documenting support 
procedures—cementing core operational concepts that inform executive leadership today. 

“I’m always learning, often building the airplane as I’m flying it, whether absorbing 
everything about a complex new industry or understanding stakeholders’ motivations in 
a deal I’m putting together. My history of rapid promotion and measurable impact is a 

result of a leadership style developed on the front lines of business.” 

 shikco@gmail.com 

(303) 547-6919 

Select Case StudiesTurning Run-Down into 
Retro for Rapid Growth 

During due diligence for a 
property in Cortez, CO, recognized 
superior potential in bank-owned 
Mesa Verde property and 
purchased that instead. Contained 
costs by branding property as the 
Retro Inn. 

Results: 

✓ Attained #1 TripAdvisor rating.

✓ Realized 40% NOI.

✓ Doubled property value.

✓ Leveraged success for hospitality 
ecosystem, developing onsite 
Destination Grill.

Volunteer & 
Additional Experience

Founder, HUNGRY?™—Pre-
development phase, for-purpose firm 
with a mission leading socially 
conscious marketing movement. 

Chair, Moab Area Housing 
Taskforce—First non-government 
employee to chair organization aimed 
at addressing affordable housing crisis 
in Moab. Work from zoning and 
planning as well as economic 
development fronts. 

Member, National Low-Income 
Housing Coalition—Advocate for 
public policy that ensures affordable, 
decent homes for everyone. 

Member, Holistic Housing Utah—
Lobby local, county, and state 
governments to pass affordable 
housing and poverty alleviation 
legislation. 

Thought Leader, ICOM (Innovation 
Center of Moab)—Incubator and 
business development platform to be 
housed on new USU campus. 

Member, Downtown Business District 
Steering Committee Advisory Board—
Served on steering committee to define 
future downtown redevelopment plan. 
https://bit.ly/2TaZanI 

Member, Moab Economic 
Development Steering Committee —
Served on committee along with 
members of the Governor’s Office of 
Economic Development to develop 
programs to foster global business 
community relations for local economic 
diversification. 
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COMMISSION STAFF REPORT 

 

 
 
 

 

MEETING DATE: February 1, 2022 

ITEM TITLE, PRESENTER: Consideration and Approval of San Juan County Children 

with Special Health Care Needs (CSHCN) Care 

Coordination Amendment 3 by Grant Sunada, Public Health 

Director 

RECOMMENDATION: Approve 

 

RECOMMENDATION 

Approve 

SUMMARY 

This program intends to ensure that developmental, evaluative, and specialty medical services, 

care coordination, and continuity of care are provided to children and youth with special health 

care needs residing within San Juan County. Due to limitations in service provision during the 

COVID-19 pandemic and a staff transition during 2021, $41,626.87 in funds remained unspent. 

This amendment documents that decrease in funding by $41,626.87 for Year 4 of the contract 

period.  

 

FISCAL IMPACT 

The prior contract amount was $496,671.00; The current contract amount will change to 

$455,044.13. 
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                UTAH DEPARTMENT OF HEALTH CONTRACT 
        AMENDMENT 
                         PO Box 144003, Salt Lake City, Utah 84114 
                           288 North 1460 West, Salt Lake City, Utah 84116 

                        
 
 

 
1836003       182700583 
Department Log Number      State Contract Number 
 
 
1. CONTRACT NAME:  The name of this contract is San Juan County CSHCN Care Coordination  

Amendment 3. 
 
 

2. CONTRACTING PARTIES:  This contract amendment is between the Utah Department of Health 
(DEPARTMENT) and San Juan County (CONTRACTOR). 
 
  

3. PURPOSE OF CONTRACT AMENDMENT:  The purpose of this amendment is to deobligate unspent 
funds from Year 4 and reduce the overall five-year contract total. 
 
Pursuant to Utah Code Ann. 26B-1-201, as of July 1, 2022, the parties agree that the 

contracting parties, with all its contractual obligations, duties, and rights, will be the 

Department of Health and Human Services (“Department”) and Contractor. 

4. CHANGES TO CONTRACT: 
 

1. Decreasing funding by $41,626.87 for unspent funds from Year 4. Prior contract amount was 

$496,671.00. The current contract amount will change to $455,044.13. 

2. Attachment B, effective 01-07-2022, is replacing Attachment B, which was effective 03-01-

2021. 

DUNS: 079815014  Indirect Cost Rate: 0%  
 

Subtract    
Federal Program Name: MCH Title V Block 

Grant Program 
Award Number: 6 B04MC40165-01-03 

Name of Federal Awarding 
Agency: 

Department of Health 
and Human Services, 
Health Resources and 
Services Administration, 
Maternal and Child 
Health Bureau 

Federal Award 
Identification Number: 

B0440165 

CFDA Title: MATERNAL AND 
CHILD HEALTH 
SERVICES 

Federal Award Date: 10/1/2021 

CFDA Number: 93.994 Funding Amount: -$41626.87 
 

All other conditions and terms in the original contract and previous amendments remain the same. 
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5. EFFECTIVE DATE OF AMENDMENT: This amendment is effective 01/07/2022 

 
 

6. DOCUMENTS INCORPORATED INTO THIS CONTRACT BY REFERENCE BUT NOT ATTACHED: 
A. All other governmental laws, regulations, or actions applicable to services provided herein. 
B. All Assurances and all responses to bids as provided by the CONTRACTOR. 
C. Utah Department of Health General Provisions and Business Associate Agreement currently in 

effect until 6/30/2023. 
 

 
 
7. This contract, its attachments, and all documents incorporated by reference constitute the entire 

agreement between the parties and supersedes all prior written or oral agreements between the 
parties relating to the subject matter of this contract. 

  

70

Item 6.



 

Contract with Utah Department of Health and San Juan County, Log # 1836003 

 

IN WITNESS WHEREOF, the parties enter into this agreement. 

 

CONTRACTOR      STATE   

 

 

 

By: ______________________    ________   By: ________________________    ________ 

Kenneth Maryboy Date Shari A. Watkins, C.P.A. Date 
County Commission Chair  Director, Office Fiscal Operations  
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Attachment B 

Special Provisions 

Children with Special Health Care Needs Care Coordination  

I. DEFINITIONS 

A. “CaduRx means the electronic medical record used documenting patient encounters, care 

coordination, and clinical services. 

B. “Care Coordination” means the deliberate organization of patient care activities between two 

or more participants (including the patient) involved in a patient’s care to facilitate the 

appropriate delivery of health care and other supportive services. 

C. “Care Plan” means a patient-centered health record designed to facilitate communication 

among members of the care team, including the patient, and primary care and service 

providers. 

D. “Children and youth with special health care needs” means those children and youth who 

“have or are at increased risk for chronic physical, developmental, behavioral, or emotional 

conditions and who also require health and related services of a type or amount beyond that 

required by children generally,” as defined by the federal Maternal and Child Health Bureau.  

E. “Clinic” means direct care appointments coordinated by and hosted by the Sub-recipient. It 

also includes virtual or telehealth visits. 

F. “Department” means the Utah Department of Health, Bureau of Children with Special Health 

Care Needs, Integrated Services Program. 

G. “FFY” means Federal Fiscal Year. 

H. “Lending Library” means technology purchased through a CARES Act grant to promote 

telehealth services. 

I. “MCH Block Grant” means the Federal Title V Maternal and Child Health Block Grant.  

J. “MER” means the Monthly Expenditure Report.  

K. “PHI” means personal health information.  

L. “PII” means personally identifying information.  

M. “Service Provider” means agencies that provide educational, social, and other non-primary 

care services. 

N. “Sub-recipient” means the San Juan County Utah Local Health Department. 

O. “Technology” means hotspots and Chromebooks. 

P. “UCCCN” means the Utah Children’s Care Coordination Network, a care coordination 

support, training, and information sharing network. 

II. PREVAILING PURPOSE 

A. This contract between Department and Sub-recipient is intended to ensure that 

developmental, evaluative, and specialty medical services, care coordination, and continuity 

of care are provided to children and youth with special health care needs residing within Sub-

recipient’s geographic service area.  

III. SUB-RECIPIENT RESPONSIBILITES 

A. Department Clinical Services Coordination. Sub-recipient shall: 

1. In consultation with Department staff, schedule eligible patients for clinical services within 

the Department provider’s scheduled clinical availability and at times that are convenient 

for the family.  

i. Clinical services are provided by the Department. A child must meet eligibility 

criteria in effect at the time of service; 
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2. Communicate with primary care and service providers within Sub-recipient area to 

educate them about clinical services offered and procedure to make referral to 

Department; 

3. Complete Department HIPAA training or Sub-recipient-provided training; 

4. Triage patient/family needs to determine scheduling of appropriate services; 

5. Schedule patient for clinical services within CaduRx; 

6. Send all application paperwork, including screening protocols, releases of information, 

and demographic forms to families and sure that all paperwork is completed before the 

scheduled clinical encounter; 

7. Ensure that pertinent medical, educational, and behavioral health records from outside 

primary care and service providers are acquired prior to a scheduled clinical encounter.  

Inform Department providers that records have been received; 

8. Provide and document within CaduRX reminder emails, text messages, and phone calls 

to families for scheduled appointments; 

9. Communicate, consult, and coordinate with Department providers and staff regarding 

patient scheduling;  

10. Coordinate telehealth visits by ensuring families have working access to internet, and 

computer, laptop, or cellular phone;   

11. Send telehealth clinic link to family via e-mail and arrange time to test connection with 

family; 

i. When technology is not available or is inadequate, arrange for loan of in-house 

technology from Lending Library to family; and 

ii. Coordinate and manage Lending Library policy and procedures;  

12. Ensure that releases of personal information, medical records, and reports are current, 

accurate and documented in CaduRx; 

13. Coordinate post-visit to ensure follow-up instructions and recommendations for the 

patient are communicated to the care coordinator;  

i. Aid family in completing immediate follow-up instructions and recommendations, 

and set appropriate date within Alerts in CaduRx to follow-up with family; 

14. Provide or send medical records to families, primary care provider, and other service 

providers per family-authorized request or release of information;   

15. Document all releases of records in patient record in CaduRx; and 

16. Act as point of contact for families who have questions for Department providers 

regarding their clinical evaluation;  

B. Care Coordination.  Sub-recipient shall: 

1. Receive referrals from families, primary care and service providers; 

2. Contact families to triage referral source concerns and family needs and concerns; 

3. Help families with urgent concerns that can be solved locally; 

4. Consult with Department, as needed, to provide support for issues for which there may 

not be a local solution; 

5. Convene coordination meetings with other local agencies to develop care plans with 

families and patients; 

6. Partner with families to create care plans to meet patient and family needs.  Document 

care plans in CaduRx;   

7. Set alerts within CaduRx to follow-up with families on their care plans.  Frequency of 

follow-up will be determined by acuity of the child’s physical and behavioral health, parent 

or guardian capacity to follow through, and immediacy of need for supportive services; 

i. Update care plans to include progress toward completing established goals, and 

set new goals with families;  
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8. Make or facilitate referrals to appropriate local and statewide community services 

including Department clinical encounters coordinated by the Sub-recipient, specialty 

clinics, behavioral health, early intervention, SSI/Social Security; Medicaid/CHIP, and the 

education system; 

9. Coordinate telehealth with remote service providers by ensuring families have working 

access to internet, and computer, laptop, or cellular phone.  Arrange a time to test 

technology and telehealth encounter link provided by remote service provider;  

10. When technology is not available or is inadequate, arrange for loan of in-house 

technology from Lending Library to family; 

11. In conjunction with Utah’s Title V Maternal and Child Health Block Grant National 

Performance Measures and goals for children with special health care needs: 

i. Partner with local primary care providers to assist them in providing transition 

services within their own practices; 

ii. Recruit youth and adolescents age 12-18, and their families for transition to 

adulthood coordination and planning services; 

iii. Work with transition-age youth, adolescents, and their families to establish a 

transition plan. Document plan and follow-up in CaduRx; 

iv. Survey families of youth and adolescents in transition to evaluate the transition 

planning process; 

v. Document care coordination activities in CaduRx in support of the Medical Home;  

vi. Encourage families to seek ongoing care for their children with special health 

care needs with a primary care provider in support of the Medical Home; and 

(a) Refer families to local primary care providers and follow-up to ensure family 

is connected with provider.  

C. Other Responsibilities.  Sub-recipient shall: 

1. Participate in Department quality improvement projects and reporting; 

2. Participate in the Utah Children’s Care Coordination Network monthly meetings via 

remote access technologies; 

3. Participate in other trainings that contribute to greater understanding of care coordination, 

building community partnerships, working with families, insurance, public entitlements, 

and other social programs; 

4. Aid Department in collection of data as per MCH guidelines;  

5. Participate in initial and ongoing training offered by Department in CaduRx, care 

coordination, clinical coordination, special populations, public entitlements eligibility and 

enrollment, and other topics that enhance care coordination skills and abilities; 

6. Communicate questions and concerns about patient scheduling, provider scheduling, 

policy and procedure, and care coordination to Department for timely resolution; 

7. Participate in weekly Department team meetings; and 

8. Comply with privacy and security requirements set forth in the attached Business 

Associates Agreement. 

IV. DEPARTMENT TASKS 

A. Department agrees to: 

1. Establish a clinical schedule through which Department professional licensed staff may 

be readily available for patient assessment, evaluation, and diagnosis; 

2. Promote the use of telehealth to provide direct clinical services to eligible patients and 

their families; 

3. Provide a Department-approved telehealth platform for clinical assessment and care 

coordination purposes; 
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4. Provide ongoing training in principles and practices of care coordination, patient intake 

and triage, and appropriate referral, tracking, and follow-up methods; 

5. Provide access to Department staff for ongoing project improvement, resolution of 

questions and concerns, and clarification of policy and procedure; and  

6. Provide Technology to facilitate telehealth visits. 

V. PAYMENTS 

A. Department agrees to pay Sub-recipient up to the maximum amount of the contract for 

expenditures made by Sub-recipient, directly related to the program as outlined in Sections II, 

III, and VI 

B. Funding for this contract is for five FFY, from November 1, 2017 through September 30, 

2022. 

C. Department agrees to pay Sub-recipient on a quarterly basis from the MCH Block Grant. 

D. Department agrees to make first, second, and third quarter payments after the MER’s for the 

first and second months of the previous quarter are received. 

E. Payment in the fourth quarter shall be adjusted to reflect actual expenditures reported by 

Sub-recipient, up to the maximum amount of the Contract. 

F. The maximum amount of the contract is $455,044.13 

1. The estimated funding amount for FFY 2018 will be $101,895.00. 

2. The estimated funding amount for FFY 2019 will be $98,694.00. 

3. The estimated funding amount for FFY 2020 will be $57,067.13. 

4. The estimated funding amount for FFY 2021 will be $98,694.00. 

VI. REPORTING REQUIREMENTS 

A. Sub-recipient shall submit quarterly reports to Department that include: 

1. Counts of unique children served; 

2. Description and type of outreach and educational activities provided to local and 

community organizations;  

i. Including type and number of professionals, staff, and parents reached; 

3. A count of new referrals by referral source including referring organization name; 

4. Number of clinical encounters by specialist; 

5. Number of care coordination activities, including: 

i. Intake/Triage/Initial assessments; 

ii. Establishing a care plan with a patient and family; 

iii. Follow-up activities with families who have an established care plan; 

iv. Transition to adulthood assessment and care planning; 

v. Referral to primary care to establish a medical home; 

vi. Number of telehealth visits facilitated for patients; and 

vii. Number of times and which Lending Library Technology were loaned to families 

for telehealth purposes. 

B. Quarterly reports are due on January 15, April 15, July 15, and October 15 each year of the 

contract. 

VII. AMENDMENT 

A. This contract may be amended by the signed, written agreement of Sub-recipient and 

Department to add funding or reflect changes to the implementation of the contract’s 

purpose.  

VIII. DISPUTE RESOLUTION 
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A. If any dispute arises between the parties during the activities described by this Contract, the 

parties agree to seek a resolution through open communication and dialogue. 

B. Either party may request a conference to resolve a disputed issue (consistent with Utah 

Admin. Code R380-10-3, which supports dispute resolution at the lowest level possible). 

C. If a resolution cannot be reached, Department may bring supervisory personnel into the 

process to facilitate resolving issues and achieving agreement. 

D. The provisions in B. and C. of this Dispute Resolution section are not mandatory. 

E. If a dispute is not resolved within 30 days of Department decision, the Department’s decision 

is considered the “initial agency determination,” as defined by Utah Admin. Code R380-10-

2(3). 

F. These provisions do not preclude or affect the provisions, rights, limitations, or timelines for 

appealing Department actions that are provided or required by Utah Code §§ 26-23-2, 26-1-

4.1, or 26-1-7.1, Utah Admin. Code R380-10, or the Utah Administrative Procedures Act 

(Utah Code § 63G-4). 

G. In the event of any conflict between the Dispute Resolution provisions in the Special 

Provisions of this Contract with applicable law or rules, the provisions of the applicable law or 

rules shall control. 
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COMMISSION STAFF REPORT 

 

 

 

MEETING DATE: February 1, 2022 

ITEM TITLE, PRESENTER: Consideration and Approval of 2019-2023 Environment, 

Policy and Improved Clinical Care (EPICC) - San Juan 

Health Department Amendment 9 by Grant Sunada, Public 

Health Director 

RECOMMENDATION: Approve 

 

SUMMARY 

The Environment, Policy and Improved Clinical Care (EPICC) Program, now known as Healthy 

Environments and Active Living (HEAL) Program, has updated activities related to the 

following with funding remaining the same: 

• Grant 1807 Nutrition and Physical Activity: Implementing food service guidelines through Eat 

Well Utah, support compliance with federal breastfeeding accommodation law, and increase 

physical activity opportunities. 

• Grant 1817 Diabetes - Implement messaging to underserved populations at greatest risk for 

type 2 diabetes, promotion of lifetyle and clinical programs for diabetes prevention and self-

management. 

• Grant 1817 Hypertension - Identify high-risk patients and community members with 

undiagnosed hypertension, improve clinical measures and interventions, and adopt community 

health workers/patient navigators in clinical settings, in order to help patients achieve 

cholesterol/blood pressure control. 

 

FISCAL IMPACT 

The contract amount is remaining the same. The funding streams will change to include 

expanded authority from federal funds. Expanded authority funding is as follows:  

 

• 1807 Nutrition and Physical Activity: $5,123.00. 

• 1817 Diabetes: $7,265.00.  

• 1817 Hypertension: $6,325.00.  

 

Funding total remains at $231,428.90 
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                UTAH DEPARTMENT OF HEALTH CONTRACT 
        AMENDMENT 
                         PO Box 144003, Salt Lake City, Utah 84114 
                           288 North 1460 West, Salt Lake City, Utah 84116 

                        
 
 

 
    1931112              192700359 
Department Log Number      State Contract Number 
 
 
1. CONTRACT NAME:  The name of this contract is 2019-2023 EPICC- San Juan Health Department 

Amendment 9. 
 
 

2. CONTRACTING PARTIES:  This contract amendment is between the Utah Department of Health 
(DEPARTMENT) and San Juan County (CONTRACTOR). 
 
  

3. PURPOSE OF CONTRACT AMENDMENT:  Adjusting funding codes to include Expanded Authority 
from Year 3 
 
Pursuant to Utah Code Ann. 26B-1-201, as of July 1, 2022, the parties agree that the 

contracting parties, with all its contractual obligations, duties, and rights, will be the 

Department of Health and Human Services (“Department”) and Contractor. 

4. CHANGES TO CONTRACT: 
 

1. Attachment A, amendment 9, effective 9/30/2021, is replacing Attachment A, amendment 8, 

which was effective 9/30/2021. Reference, Section III. Services. 1807 and 1817 funding amounts 

allocate expanded authority dollars. 

2. The contract amount is remaining the same. The funding streams will change to include 

expanded authority from federal funds. Expanded authority funding is as follows: 1807 $5,123.00. 

1817 CVD $7,265.00. 1817 Diabetes $6,325.00. Funding total remains at $231,428.90 

DUNS: 079815014  Indirect Cost Rate: 0%  
 

Subtract    
Federal Program Name: State Physical Activity 

and Nutrition (SPAN) 
Award Number: 5 NU58DP006496-03-00 

Name of Federal Awarding 
Agency: 

CDC Federal Award 
Identification Number: 

NU58DP006496 

CFDA Title: UTAH STATE 
PHYSICAL ACTIVITY 
AND NUTRITION PLAN 

Federal Award Date: 6/21/2020 

CFDA Number: 93.349 Funding Amount: -$5123.00 
 

Add    
Federal Program Name: Utah State Physical Award Number: 5 NU58DP006496-04-00 
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Activity and Nutrition 
Plan 

Name of Federal Awarding 
Agency: 

CDC Federal Award 
Identification Number: 

NU58DP006496 

CFDA Title: STATE PHYSICAL 
ACTIVITY AND 
NUTRITION (SPAN) 

Federal Award Date: 6/25/2021 

CFDA Number: 93.439 Funding Amount: $5123. 
 

Subtract    
Federal Program Name: Innovative State and 

Local Public Health 
Strategies to Prevent 
and Manage Diabetes 
and Heart Disease and 
Stroke 

Award Number: 5 NU58DP006609-03-00 

Name of Federal Awarding 
Agency: 

CDC Federal Award 
Identification Number: 

NU58DP006609 

CFDA Title: INNOVATIVE STATE 
AND LOCAL PUBLIC 
HEALTH STRATEGIES 
TO PREVENT AND 
MANAGE DIABETES 
AND HEART DISEASE 
AND STROKE 

Federal Award Date: 7/10/2020 

CFDA Number: 93.435 Funding Amount: -$6325.00 
 

Add    
Federal Program Name: Innovative State and 

Local Public Health 
Strategies to Prevent 
and Manage Diabetes 
and Heart Disease and 
Stroke 

Award Number: 5 NU58DP006609-04-00 

Name of Federal Awarding 
Agency: 

CDC Federal Award 
Identification Number: 

NU58DP006609 

CFDA Title: INNOVATIVE STATE 
AND LOCAL PUBLIC 
HEALTH STRATEGIES 
TO PREVENT AND 
MANAGE DIABETES 
AND HEART DISEASE 
AND STROKE 

Federal Award Date: 6/25/2021 

CFDA Number: 93.435 Funding Amount: $6325.00 
 

Subtract    
Federal Program Name: Innovative State and 

Local Public Health 
Strategies to Prevent 
and Manage Diabetes 
and Heart Disease and 
Stroke 

Award Number: 5 NU58DP006609-03-00 
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Name of Federal Awarding 
Agency: 

CDC Federal Award 
Identification Number: 

NU58DP006609 

CFDA Title: INNOVATIVE STATE 
AND LOCAL PUBLIC 
HEALTH STRATEGIES 
TO PREVENT AND 
MANAGE DIABETES 
AND HEART DISEASE 
AND STROKE 

Federal Award Date: 7/10/2020 

CFDA Number: 93.435 Funding Amount: -$7265. 
 

Add    
Federal Program Name: Innovative State and 

Local Public Health 
Strategies to Prevent 
and Manage Diabetes 
and Heart Disease and 
Stroke 

Award Number: 5 NU58DP006609-04-00 

Name of Federal Awarding 
Agency: 

CDC Federal Award 
Identification Number: 

NU58DP006609 

CFDA Title: INNOVATIVE STATE 
AND LOCAL PUBLIC 
HEALTH STRATEGIES 
TO PREVENT AND 
MANAGE DIABETES 
AND HEART DISEASE 
AND STROKE 

Federal Award Date: 6/25/2021 

CFDA Number: 93.435 Funding Amount: $7265.00 
 

All other conditions and terms in the original contract and previous amendments remain the same. 
 
 
5. EFFECTIVE DATE OF AMENDMENT: This amendment is effective 09/30/2021 

 
 

6. DOCUMENTS INCORPORATED INTO THIS CONTRACT BY REFERENCE BUT NOT ATTACHED: 
A. All other governmental laws, regulations, or actions applicable to services provided herein. 
B. All Assurances and all responses to bids as provided by the CONTRACTOR. 
C. Utah Department of Health General Provisions and Business Associate Agreement currently in 

effect until 6/30/2023. 
 

 
 
7. This contract, its attachments, and all documents incorporated by reference constitute the entire 

agreement between the parties and supersedes all prior written or oral agreements between the 
parties relating to the subject matter of this contract. 
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Contract with Utah Department of Health and San Juan County, Log # 1931112 

 

IN WITNESS WHEREOF, the parties enter into this agreement. 

 

CONTRACTOR      STATE   

 

 

 

By: ______________________    ________   By: ________________________    ________ 

Kenneth Maryboy Date Shari A. Watkins, C.P.A. Date 
County Commission Chair  Director, Office Fiscal Operations  
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Attachment A - Special Provisions – 12/20/2021 
San Juan County Health Department FY22 1807-1815-1817 

Healthy Environments Active Living (HEAL) 
 

 

I. DEFINITIONS 

 

II. FUNDING 
 

A. The source of funding provided for this agreement is allocated annually from the following 
federal programs and awards: 

       

  Total amount funded with CDC 1807 Grant (4287)               $9,174.12 

CFDA number 93.439 

CFDA title Assistance Programs for Chronic Disease Prevention and Control 

Award name State Physical Activity and Nutrition Program 

Award number 5 NU58DP006496-4-00 

Award date June 25, 2021 

Annual Funding Cycle September 30, 2021- September 29, 2022 

Name of Federal Agency DHHS-PHS-CDC 

Pass through Agency State of Utah, Department of Health 

    

  Total amount funded with CDC 1815 Grant (4230)             $8,160.00 

CFDA number 93.426 

CFDA title Interventions in Utah that will improve outcomes for the residents 
of Utah specific to diabetes and hypertension and related risk 
factors 

Award name Improving the Health of Americans Through Prevention and 
Management of Diabetes and Heart Disease and Stroke-
Financed in part by 2018 Prevention and Public Health 

Award number 6 NU58DP006512-04-02 

Award date June 30, 2021 

Annual Funding Cycle June 30, 2021- June 29, 2022 

Name of Federal Agency DHHS-PHS-CDC 

Pass through Agency State of Utah, Department of Health 

 

DEPARTMENT Utah Department of Health—HEAL Program 

EXECUTIVE ULACHES A small group of Local Health Officers and Local Health Promotion 
Directors 

GOVERNANCE Representatives of State and Local Health Department Leadership who 
meet to give approval to UDOH program staff to apply for federal grant 
funding and make decisions on allocation to local health departments 

SUB-RECIPIENT Local Health Department 

ULACHES Utah Local Association of Certified Health Education Specialists—Local 
Health Department Health Promotion Directors 

CATALYST Reporting system, where local health departments will be reporting 
completed activities, successes, and/or challenges 
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  Total amount funded with CDC 1817 Grant (4260)          $27,200.00 

CFDA number 93.435 

CFDA title Innovation Awards—Diabetes, Heart Disease and Stroke 

Award name Innovative State and Local Public Health Strategies to Prevent 
and Manage Diabetes and Heart Disease and Stroke 

Award number 5 NU58DP006609-04-00 

Award date June 25, 2021 

Annual Funding Cycle September 30, 2021- September 29, 2022 

Name of Federal Agency DHHS-PHS-CDC 

Pass through Agency State of Utah, Department of Health 

 

B. DUNS Number:  079815014 
C. Indirect Cost Rate:  [0%] 
D. As set forth in the funding periods below, the DEPARTMENT agrees to reimburse the 

SUB-RECIPIENT up to the maximum of $44,534.12 per annual funding cycle for 
expenditures made by the SUB-RECIPIENT directly related to this project as described in 
Section III Services A - D. 

i. Allowable expenditures include wages and salaries, fringe benefits, supplies, 
travel, subcontract costs, consultants and current expense. 

ii. The SUB-RECIPIENT will report monthly expenditures, using a separate line 
item for each allocation coding as shown in the table below, on the Monthly 
Expenditure Report (MER) submitted to the DEPARTMENT. 

E. By March 1, 2022 expenditures will be reviewed jointly by the DEPARTMENT and the 
SUB-RECIPIENT to determine if at least 35% of funds have been expended on activities 
as allocated. 

i. If SUB-RECIPIENT is below 35% expenditures a written plan of action will be 
submitted to ensure utilization of remaining funds for contract and funding 
purposes. 

ii. Over a three-year time period, if SUB-RECIPIENT consistently underspends 
funds, the DEPARTMENT will work with Executive ULACHES and Governance 
to determine appropriate reallocation of funds. 

F. Funds can only be used for services provided up to the maximum amounts listed in the 
tables in the Services section below: 
 

III. SERVICES  
  

Amount Shall be reimbursed by 
the DEPARTMENT for 
expenditures under: 

Funds may be 
expended between: 

Allocation Coding 

Up to $9,174.12 CDC 1807 Grant 
(Physical Activity and 
Nutrition) 

September 30, 2021 and 
September 29, 2022 

4287/PN22 

Up to $5,123.00 
allocated in Y3 budget 

CDC 1807 Grant 
(Physical Activity and 
Nutrition) 

September 30, 2021 and 
September 29, 2022 

4287/PN22/EXAT 

 

A. The SUB-RECIPIENT shall conduct the following activities related to the 1807 
grant: 

i. Strategy 1—Implement Food Service Guidelines (FSG) 
1. Eat Well Utah 

a. In partnership with HEAL staff, provide technical assistance 
and recommendations for Eat Well implementation to at 
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least two worksites and community venues based on 
opportunities identified in the environment scan and patron 
needs assessments 

2. Eat Well Utah Environment Scan Tool 
a. In partnership with HEAL staff, ensure Eat Well Utah 

changes are reassessed using the East Well Utah 
environment scan tool, reviewed, and recognized (through 
Eat Well Utah Award) 

3. Eat Well Utah Award 
a. Promote the Eat Well Utah Award 

ii. Strategy 2—Implement interventions supportive of breastfeeding that 
address workplace compliance with the federal lactation accommodation 
law 

1. Lactation Accommodation Compliance 
a. Identify at least one worksite through the ScoreCard, not in 

compliance with the Federal Lactation Accommodation Law 
and provide technical assistance to help them become 
compliant 

iii. Strategy 3—Increase Physical Activity Opportunities 
1. Active Transportation Plans 

a. Contribute to a state database of cities and towns that have 
adopted Active Transportation plans 

2. Transportation and Planning Coalitions 
a. Participate in local or regional transportation and planning 

coalitions/committees 
3. Technical Assistance to Communities 

a. Provide technical assistance to at least one community 
seeking to update their general plan or active transportation 
plan 

4. Develop State Database of Video Intercept Surveys 
a. Conduct at least 5 video intercept (or audio with picture) 

surveys 
5. Develop a parks, playgrounds, and recreation areas inventory 

a. Conduct an inventory of parks, playgrounds, and recreation 
areas within the local health department jurisdiction 
including location and features to be submitted to HEAL. 
 

Amount Shall be reimbursed 
by the 
DEPARTMENT for 
expenditures under: 

Funds may be 
expended between: 

Allocation Coding 

Up to $4,080.00 CDC 1815 Grant  
(Category A, 
Diabetes) 

June 30, 2021 and  
June 29, 2022 

4230/HRT22/DIAB 

Up to $4,080.00 CDC 1815 Grant  
(Category B, Heart 
Disease) 

June 30, 2021 and  
June 29, 2022 

4230/HRT22/HDST 

 

B. The SUB-RECIPIENT shall conduct the following activities related to the 1815 
grant: 
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i. Strategy A4—Refer prediabetes patients to CDC-recognized lifestyle 
change programs. 

1. Lifestyle change programs 
a. Continue to work with (1) Y3 clinics and work with (1) 

additional Y4 clinic to provide resources to help implement 
workflow policies to identify patients with prediabetes and 
refer them to the National DPP. Utilize the AMA STAT 
Toolkit and engage CHWs to assist with referrals in the 
National DPP LCP. 

ii. Strategy A5—Collaborate with payers and relevant public and private 
sector organizations within the state to expand the availability of the 
National DPP for one or more of the following groups: Medicaid 
beneficiaries; state/ public employees; employees of private sector 
organizations. 

1. National DPP Coverage 
a. Use resources from the Coverage Toolkit to facilitate 

conversations with (1) Y4 worksites about offering coverage 
of the National DPP for their employees. -State will offer 
refresher Coverage Toolkit Webinar 

i. Encourage worksites to: 
1. Offer the National DPP LCP 
2. Refer to existing National DPP LCPs 
3. Develop policy to provide payment of 

National DPP participation for employees 
iii. Strategy A6— Implement strategies to increase enrollment in CDC-

recognized lifestyle change programs 
1. National DPP Enrollment 

a. Promote and support existing and new National DPPs in 
your area. Funding (up to two years) can be provided to 
new organizations who do not currently have an 
organization code with the DPRP. Provide new programs 
with: 

i. Technical assistance 
ii. Promotion and training of compass 
iii. Facilitate partnerships among National DPPs 

b. Facilitate the training of (1) Community Health Worker as a 
lifestyle coach. 

 

iv. Strategy B2- Promote quality measurements to monitor healthcare 
disparities 

1. Identify Disparities in Clinic’s Electronic Health Records (EHRs) 
a. Work with (1) clinic to help them identify healthcare 

disparities using EHRs 
v. Strategy B6—Facilitate self-measured blood pressure monitoring 

1. Implement Self-Monitoring Blood Pressure (SMBP) Programs 
a. Work with (1) clinic to implement self-monitoring blood 

pressure programs 
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Amount Shall be reimbursed 
by the DEPARTMENT 
for expenditures 
under: 

Funds may be 
expended between: 

Allocation Coding 

Up to $13,600.00 CDC 1817 Grant  
(Category A, Diabetes) 

September 30, 2021 
and September 29, 

2022 

4260/DSM22/DIAB 

Up to $13,600.00 CDC 1817 Grant  
(Category B, CVD) 

September 30, 2021 
and September 29, 

2022 

4260/DSM22/HDST 

Up to $6,325.00 
Allocated in Y3 budget 

CDC 1817 Grant  
(Category A, Diabetes) 

September 30, 2021 
and September 29, 

2022 

4260/DSM22/DIAB/EXAT 

Up to $7,265.00 
Allocated in Y3 budget 

CDC 1817 Grant  
(Category B, CVD) 

September 30, 2021 
and September 29, 

2022 

4260/DSM22/HDST/EXAT 

 

A. The SUB-RECIPIENT shall conduct the following activities related to the 1817 
grant: 

i. Strategy A3- Implement tailored communications/messaging to reach 
underserved populations at greatest risk for type 2 diabetes to increase 
awareness of prediabetes and the National DPP 

1. Ad Council Prediabetes Advertisement 
a. Identify opportunities for free placement of Ad Council 

prediabetes video advertisements in Utah’s high burden 
subpopulation areas. (Libraries, medical offices, waiting rooms, 
etc.)  

ii. Strategy A5—Explore and test innovative ways to eliminate barriers to 
participation and retention in CDC recognized lifestyle change programs 
for type 2 diabetes prevention and/or ADA recognized/AADE-accredited 
diabetes self-management education and support (DSMES*) programs 
for diabetes management among high burden populations. Promote the 
continuing education module on diabetes risk and self-management for 
low-income WIC participants. 

1. Clinics; Educate Providers to Refer into DSMES 
a. Work with (1) clinic to educate providers on how to refer 

patients with diabetes to DSMES. 
2. The Association of Diabetes Care & Education Specialist 

(ADCES)/American Diabetes Association (ADA); Increase 
referrals to, participate in retention of DSMES; Marketing and 
Promoting 

a. Work with Utah DSMES programs in your areas to reduce 
barriers to participation and retention  

iii. Strategy A7—Increase adoption and use of clinical systems and care 
practices to improve health outcomes for people with diabetes (e.g., 
Health Information Technology (HIT)/EHRs, clinical decision support 
tools, learning collaborative to improve quality of care) 

1. Clinic: Integrate Diabetes Management and Care Practices 
a. Work with (1) clinic to implement diabetes quality 

improvement projects and diabetes management and care 
practices. 
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iv. Strategy A8— Increase use of clinical decision support within the EHR to 
promote early detection of chronic kidney disease (CKD) in people with 
diabetes  

1.  Early detection of chronic kidney disease (CKD) in EHRs 
a.  Increase use of clinical decision support within the EHR of (1) 

clinic to promote early detection of chronic kidney disease (CKD) 
in people with diabetes. 

v. Strategy B1- Identify patients with undiagnosed hypertension using 
EHRs/HIT 

1. Undiagnosed hypertension (HTN) 
a. Work with (1) clinic to develop policies/workflows to identify 

patients with undiagnosed HTN. 
2. Community Action Plan 

b. Partner with (1) clinic and stakeholders to identify patients in the 
community with undiagnosed HTN. 

vi. Strategy B2- Promote evidence-based quality measure 
1. Stratify standard quality measures 

a. Work with (1) clinic to stratify quality measures by high burden 
subpopulations (Blacks.African Americans, love-Income, Native 
Americans/Indians.)  

2. Implement clinic interventions to reduce disparities 
b.  Implement clinic interventions with (1) clinic to identify and/or 

address barriers to achieving blood pressure control and/or 
cholesterol control. 

vii. Strategy B3- Engage non-physician team members in HTN and Cholesterol 
management 

1. Implement team based care models 
a. Implement clinic interventions with (1) clinic to identify and/or 

address barriers to achieving blood pressure control and/or 
cholesterol control. 

viii. Strategy B4- Promote Medication Therapy Management (MTM) 
1. Promote and Increase MTM  

a. Work with (1) provider to promote and increase MTM 
ix. Strategy B5- Engage CHWs in clinical and community settings 

1. Increase CHWs in clinics 
a. Promote and increase the use of CHWs/patient navigators in 

clinics for cholesterol and hypertension management AND/OR 
help clinics expand the role of existing CHWs to support 
hypertension and cholesterol management 

 

IV. RESPONSIBILITY OF THE SUB-RECIPIENT 
 
A. The SUB-RECIPIENT shall conform to the Americans with Disabilities Act (ADA) 

including associated regulations and policies and Civil Rights laws, regulations and 
policies, which includes providing reasonable accommodations to those with disabilities 
and displaying required notices of rights. 

B. The SUB-RECIPEINT staff shall participate in at least (1) site visit with the 
DEPARTMENT staff. 

C. The SUB-RECIPEINT staff will attend the annual HEAL Forum. 
D. The SUB-RECIPEINT staff will attend the Healthy Living and Chronic Conditions Disease 

Management (CCDM) workgroups. 
E. The SUB-RECIPIENT shall provide detailed reports on progress and results by the 

following dates: 
i. January 15, 2022 
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ii. April 15, 2022 
iii. July 15, 2022 
iv. October 15, 2022 

F. The SUB-RECIPIENT shall use CATALYST to document the progress made on the 
activities to the DEPARTMENT’s Program Liaison. The SUB-RECIPIENT shall ensure 
that necessary information is entered into all required reporting fields. 

G. The SUB-RECIPIENT shall provide progress, results and performance measure data as 
outlined in CATALYST.  

H. The DEPARTMENT will provide additional evaluation criteria as agreed upon by HEAL 
and ULACHES. 
 

V. RESPONSIBILITY OF DEPARTMENT 
 
A. The DEPARTMENT agrees to provide written confirmation of receipt of reports within 10 

working days 
B. The DEPARTMENT agrees to provide written feedback on results or progress within 20 

working days of receipt of quarterly progress and end-year reports. 
i. The SUB-RECIPIENT agrees to reply to feedback, in the space provided in 

CATALYST, within 10 working days of receipt of DEPARTMENT feedback. 
C. The DEPARTMENT agrees to provide training and technical assistance as requested or 

needed.   
D. The DEPARTMENT agrees to conduct one site visit during the contract period at 

mutually agreed upon times with a jointly developed agenda during contract period.  
E. The DEPARTMENT agrees to communicate annual spending to the SUB-RECIPENT 

 

VI. DEPARTMENT CONTACT 
 
A. The program contact is McKell Drury, mdrury@utah.gov, 801-538-6896 
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COMMISSION STAFF REPORT 

 

 

 

MEETING DATE: February 1, 2022 

ITEM TITLE, PRESENTER: Consideration and Approval of COVID-19 San Juan County 

HD –  Paycheck Protection Program and Healthcare 

Enhancement Act (PPPHEA) Expansion 2021 Amendment 

1 by Grant Sunada, Public Health Director 

RECOMMENDATION: Approve 

 

SUMMARY 

The contract end date is extended to July 31, 2024. The contract amount is being changed to 

allow for COVID-19-related quarantine and isolation of vulnerable populations (see H below). 

 

FISCAL IMPACT 

The original amount in the federal cost reimbursement contract was $1,909,833.00, the funding 

amount will be increased by $13,609.00 in federal funds (see H below). The new total funding is 

$1,923,442.00, to be reimbursed as activities are implemented.  

 

Total funding is $1,923,442.00. 

 

A. $285,475.00 for Infection Prevention (beginning after funds awarded in the 

PPPHEA grant have been exhausted). 

B. $109,620.00 for Epidemiology (beginning after funds awarded in the CARES 

grant have been exhausted). 

C. $107,514.00 for Vulnerable Populations Outreach. 

D. $205,798.00 for Community Health Workers. 

E. $188,625.00 for Contact Tracing (beginning after funds awarded in the PPPHEA 

grant have been exhausted). 

F. $221,538.00 for ELC Coordinator. 

G. $791,263.00 as flexible funds for COVID-19 personnel (beginning after funds 

awarded in any of the other categories have been exhausted). 

H. $13,609 for quarantine and isolation of vulnerable populations. 

 

 

89

Item 8.



 

                UTAH DEPARTMENT OF HEALTH CONTRACT 
        AMENDMENT 
                         PO Box 144003, Salt Lake City, Utah 84114 
                           288 North 1460 West, Salt Lake City, Utah 84116 

                        
 
 

 
2115321       212702391 
Department Log Number      State Contract Number 
 
 

1. CONTRACT NAME:  The name of this contract is COVID-19 San Juan County HD – PPPHEA 

Expansion 2021 Amendment 1. 
 
 

2. CONTRACTING PARTIES:  This contract amendment is between the Utah Department of Health 
(DEPARTMENT) and San Juan County (CONTRACTOR). 
 
  

3. PURPOSE OF CONTRACT AMENDMENT:  The contract end date is extended to July 31, 2024. The 
contract amount is being changed. The original amount was $1,909,833.00, the funding amount will 

be increased by $13,609.00 in federal funds. The new total funding is $1,923,442.00. Attachment “A”, 
effective January 15, 2022, is replacing Attachment “A”, which was effective January 2021. The 

document title is changed, Article “2” Funding, Sections 2.1., H. is added, Article “3” Invoicing, 

Sections 3.1., H. is added, Article “4” Responsibilities of Subrecipient, Sections 4.2., C. and D. are 

added, Sections 4.3., J is added, Sections, 4.5.A.1 and 4.5A.1.1 is deleted, Section 4.5.A.4 is added, 

Article “5” Reports, Section 5.2 is added. 

 
Pursuant to Utah Code Ann. 26B-1-201, as of July 1, 2022, the parties agree that the 

contracting parties, with all its contractual obligations, duties, and rights, will be the 

Department of Health and Human Services (“Department”) and Contractor. 

4. CHANGES TO CONTRACT: 
 

1. The contract amount is being changed. The original amount was $1,909,833.00, the funding 

amount will be increased by $13,609.00 in federal funds. The new total funding is $1,923,442.00. 

2. Attachment “A”, effective January 15, 2022, is replacing Attachment “A”, which was effective 

January 2021. The document title is changed, Article “2” Funding, Sections 2.1., H. is added, 

Article “3” Invoicing, Sections 3.1., H. is added, Article “4” Responsibilities of Subrecipient, 

Sections 4.2., C. and D. are added, Sections 4.3., J is added, Sections, 4.5.A.1 and 4.5A.1.1 is 

deleted, Section 4.5.A.4 is added, Article “5” Reports, Section 5.2 is added. 

3. The contract end date is extended to July 31, 2024. 

DUNS: 079815014  Indirect Cost Rate: 0%  
 

Add    
Federal Program Name: Epidemiology and 

Laboratory Capacity for 
Infectious Diseases 
(ELC) 

Award Number: 6 NU50CK000536-02-05 

90

Item 8.



 

Name of Federal Awarding 
Agency: 

Department of Health 
and Human Services 

Federal Award 
Identification Number: 

NU50CK000536 

CFDA Title: EPIDEMIOLOGY AND 
LABORATORY 
CAPACITY FOR 
INFECTIOUS 
DISEASES (ELC) 

Federal Award Date: 1/13/2021 

CFDA Number: 93.323 Funding Amount: $13609 
 

All other conditions and terms in the original contract and previous amendments remain the same. 
 
 
5. EFFECTIVE DATE OF AMENDMENT: This amendment is effective 01/15/2022 

 
 

6. DOCUMENTS INCORPORATED INTO THIS CONTRACT BY REFERENCE BUT NOT ATTACHED: 
A. All other governmental laws, regulations, or actions applicable to services provided herein. 
B. All Assurances and all responses to bids as provided by the CONTRACTOR. 
C. Utah Department of Health General Provisions and Business Associate Agreement currently in 

effect until 6/30/2023. 
 

 
 
7. This contract, its attachments, and all documents incorporated by reference constitute the entire 

agreement between the parties and supersedes all prior written or oral agreements between the 
parties relating to the subject matter of this contract. 
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Contract with Utah Department of Health and San Juan County, Log # 2115321 

 

IN WITNESS WHEREOF, the parties enter into this agreement. 

 

CONTRACTOR      STATE   

 

 

 

By: ______________________    ________   By: ________________________    ________ 

Kenneth Maryboy Date Shari A. Watkins, C.P.A. Date 
County Commission Chair  Director, Office Fiscal Operations  

 
 

 

 

 

 

 

 

 

 

 
 

  

92

Item 8.



 

Attachment A: Special Provisions 
COVID-19 San Juan County HD – PPPHEA Expansion 2021 Amendment 1 

Effective Date: January 15, 2022 
 
1. DEFINITIONS:  

1.1 “Quarter” means each 90-day period starting January 1. 
1.2 “Subrecipient” means Contractor. 
1.3 “Vulnerable populations” means Racial and ethnic minority communities, refugees, 

people with disabilities, people experiencing homelessness and/or substance use 
disorder, people who are economically disadvantaged, tribal nations, schools/ childcare 
settings. 

 
2. FUNDING:  

2.1 Total funding is $1,923,442.00. 
A. $285,475.00 for Infection Prevention (beginning after funds awarded in the 

PPPHEA grant have been exhausted). 
B. $109,620.00 for Epidemiology (beginning after funds awarded in the CARES 

grant have been exhausted). 
C. $107,514.00 for Vulnerable Populations Outreach. 
D. $205,798.00 for Community Health Workers. 
E. $188,625.00 for Contact Tracing (beginning after funds awarded in the PPPHEA 

grant have been exhausted). 
F. $221,538.00 for ELC Coordinator. 
G. $791,263.00 as flexible funds for COVID-19 personnel (beginning after funds 

awarded in any of the other categories have been exhausted). 
H. $13,609 for quarantine and isolation of vulnerable populations. 

2.2 This is a Cost Reimbursement contract. The DEPARTMENT agrees to reimburse the 
SUBRECIPIENT up to the maximum amount of the contract for expenditures made by 
the SUBRECIPIENT directly related to the performance of this contract. 

2.3 The Federal funds provided under this agreement are from the Federal Program and 
award as recorded on the Contract Pages. 

2.4 Pass-through Agency: Utah Department of Health. 
2.5 Number assigned by the Pass-through Agency: State Contract Number, as recorded on 

the Contract Pages this Contract. 
 
3. INVOICING: 

3.1 In addition to the General Provisions of the contract, the SUBRECIPIENT must 
include one column for each funding source in the Monthly Expenditure Report. 
A. EED – Infection Prevention and Control 
B. EED – Epidemiology 
C. EED – Vulnerable Populations Outreach 
D. EED – Community Health Workers 
E. EED – Contact Tracing/Vaccine Admin 
F. EED – ELC Coordinator 
G. EED – COVID Personnel/flexible funds 
H. EED – Q&I Hoteling 

3.2 In addition to the General Provisions of the contract, the SUBRECIPIENT must submit 
the June invoice no later than July 15. 

 
4. RESPONSIBILITIES OF SUBRECIPIENT: 

4.1 For Infection Prevention and Control the SUBRECIPIENT must: 
A. Maintain a minimum of one (1) FTE temporary Infection Preventionist (IP) 

to work as investigators and contact tracers. 
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B. IP to acquire Certification in Infection Prevention and Control, or CIC®, 
credential no later than July 31, 2023. 

C. Provide community outbreak identification and response. 
D. Participate in CIC certification for outbreak response staff.  
E. Participate in the Infection, Prevention, and Control (IPC) training 

program. 
F. Disseminate Project Firstline curriculum in healthcare facilities within the 

health department’s jurisdiction. 
G. Provide activities to support long-term care facilities investigation in 

coordination with DEPARTMENT. 
H. Attend meetings called by the DEPARTMENT. 

4.2 For Epidemiology the SUBRECIPIENT must: 
A. Attend meetings called by the DEPARTMENT. 
B. Conduct COVID-19 case investigations and enter data into EpiTrax. 
C. Conduct surveillance of COVID-19 and other emerging infections and 

conditions of public health significance within the jurisdiction. 
D. Detect and respond to COVID-19 and other emerging infections and 

conditions of public health significance. 
4.3 For Vulnerable Populations the SUBRECIPIENT must: 

A. Reach vulnerable populations through communication including: 
translated educational materials, interpreters, ADA compliant websites 
and materials, outreach, transportation, testing, contact tracing, data 
(including Service Point), and provide resources to prevent COVID-19 in 
vulnerable populations. 

B. Aim to address social determinants of health barriers that have resulted 
from COVID-19 (ex; mobile Wi-Fi hotspots for increased internet access 
for student engagement, working with food banks, working with housing 
partners, etc.). 

C. Work with DEPARTMENT to carry out assessments and implement 
strategies to prevent and protect vulnerable populations. 

D. Track the population size, outreach/engagement data (such as vaccine 
clinics), resources allocated, and efforts with vulnerable populations.  
4.3.D.1 Coordinate with the Refugee Health Program to share vaccine 

and resource coordination within the refugee population 
E. Partner with CBOs and other non-profits in their areas to increase their 

reach and support to vulnerable populations. Encouraged to set up 
community clinics and ADA compliant/mobile/in-home vaccines and 
transportation to sites to ensure reach within vulnerable populations. Aim 
to incorporate Health Equity Best Practices for Working with Vulnerable 
Populations at Community Vaccine Clinics (related to staffing, law 
enforcement, IDs, registration, etc.). 

F. Establish or enhance testing for COVID-19/SARS-CoV-2 in vulnerable 
populations. 

G. Provide wrap-around services to vulnerable populations to support 
quarantine and isolation, as needed. 

H. Provide surveillance, testing, analysis, contact tracing, and/or vaccine 
administration to identified vulnerable populations (such as persons with 
disabilities, people experiencing homelessness, racial and ethnic minority 
communities, older adults, etc.). 

I. Send a representative to attend the COVID-19 Vulnerable Populations 
workgroup once each month. 
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J. Provide hoteling for quarantine and isolation. 
4.4       For Community Health Workers the SUBRECIPENT must: 

A. Maintain a minimum of one (1) FTE temporary Community Health Worker 
(CHW). 

B. Work with CHWs and other staff and community partners to reach out to 
vulnerable communities. 

C. Identify persons in need and help prevent COVID-19 through outreach 
and education. 

D. Provide needed resources (wrap-around services, testing, vaccines) to 
persons in need. 

4.5       For Contact Tracing the SUBRECIPIENT shall: 
A. For contact tracing the SUBRECIPIENT shall: 

4.5.A.1 Complete the case investigation, preferably within 24 hours after 
receiving the lab result. 
4.5.A.1.1 Enter all minimum data elements in UT-NEDSS, when 

available. 
4.5.A.1.2 Enter the “optimal” data elements into UT-NEDSS at 

the SUBRECIPIENT’s discretion. 
4.5.A.2 Complete contact tracing, preferably within 24 hours after 

completing the case investigation. 
4.5.A.3 Route cases to DEPARTMENT at the SUBRECIPIENT’s 

discretion. 
4.5.A.4 Contact tracing staff may perform other duties as assigned in 

response to COVID-19 and other emerging infections and 
conditions of public health significance. 

4.6 For ELC Coordinator the SUBRECIPIENT must: 
A. Maintain a minimum of one (1) FTE ELC Coordinator employee to work 

on grant and contract management in coordination with UDOH. 
B. Ensure contract deliverables are met, ensure monitoring activities occur 

regularly through the duration of the project period.  Work with 
DEPARTMENT staff to make adjustments and corrections as needed to 
effectively accomplish objectives as outlined in this agreement. 

4.7 For flexible funds for COVID personnel the SUBRECIPIENT must: 
A. Ensure flexible funds for COVID-19 personnel expenses are related to the 

following: 
4.7.A.1 Contact tracing/investigation or vaccine administration (once funds 

awarded in funding section 2.3.1.E are exhausted); 
4.7.A.2 Data collection, analysis, and interpretation;  
4.7.A.3 Community health worker support (once funds awarded in funding 

section 2.3.1.D are exhausted); 
4.7.A.4 Infection prevention/control (to supplement, but not duplicate, funds in 

funding section 2.3.1.A); 
4.7.A.5 Public information/health communication; 

4.7.A.6 Testing/mobile teams (may supplement, but not duplicate, support 
provided in funding section 2.3.1.C). 

B. Details must be provided in the Monthly Expenditure Report that explains which 
category items were billed in. 

C. SUBRECIPIENT must retain backup documentation regarding the items 
billed. 

 
5. REPORTS 
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5.1 Submit monthly contract monitoring report include detail of activities by category as 
described in the contract within 20 days after the end of the previous month. 

5.2  Provide the number of people that have used hoteling funding for quarantine and 
isolation. 

 
6. DISPUTE RESOLUTION: 

6.1 If any dispute arises between the parties during the activities described by this Contract, 
the parties agree to seek a resolution through open communication and dialogue. 

6.2 Either party may request a conference to resolve a disputed issue (consistent with Utah 
Admin. Code R380-10-3, which supports dispute resolution at the lowest level possible). 

6.3 If a resolution cannot be reached, DEPARTMENT may bring supervisory personnel into 
the process to facilitate resolving issues and achieving agreement. 

6.4 The provisions in Section B. and C. are not mandatory. 
6.5 If a dispute is not resolved within 30 days of DEPARTMENT decision, DEPARTMENT’s 

decision is considered the “initial agency determination,” as defined by Utah Admin. Code 
R380-10-2(3). 

6.6 These provisions do not preclude or affect the provisions, rights, limitations, or timelines 
for appealing DEPARTMENT actions that are provided or required by Utah Code §§ 26-
23-2, 26-1-4.1 or 26-1-7.1, Utah Admin. Code R380-10, or the Utah Administrative 
Procedures Act (Utah Code § 63G-4). 

6.7 In the event of any conflict between the Dispute Resolution provisions in the Special 
Provisions of this Contract with applicable law or rules, the provisions of the applicable 
law or rules must control. 
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COMMISSION STAFF REPORT 

 

 

 

MEETING DATE: February 1, 2022 

ITEM TITLE, PRESENTER: Consideration and Approval of Maternal and Child Health 

FFY 2021 – San Juan County Health Department 

Amendment 4 by Grant Sunada, Public Health Director 

RECOMMENDATION: Approve 

 

SUMMARY 

The purpose of this amendment is to add 2nd quarter funding for Federal Fiscal Year 2022. 

 

FISCAL IMPACT 

The contract amount is being changed. The original amount was $40,400. The funding amount 

will be increased by $8,080 in reimbursable federal funds. New total funding is $48,480. 
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                UTAH DEPARTMENT OF HEALTH CONTRACT 
        AMENDMENT 
                         PO Box 144003, Salt Lake City, Utah 84114 
                           288 North 1460 West, Salt Lake City, Utah 84116 

                        
 
 

 
2125207       212700505 
Department Log Number      State Contract Number 
 
 

1. CONTRACT NAME:  The name of this contract is Maternal and Child Health FFY 2021 – San Juan 

County Health Department Amendment 4. 
 
 

2. CONTRACTING PARTIES:  This contract amendment is between the Utah Department of Health 
(DEPARTMENT) and San Juan County (CONTRACTOR). 
 
  

3. PURPOSE OF CONTRACT AMENDMENT:  The purpose of this amendment is to add 2nd quarter 
funding for Federal Fiscal Year 2022. 
 
Pursuant to Utah Code Ann. 26B-1-201, as of July 1, 2022, the parties agree that the 

contracting parties, with all its contractual obligations, duties, and rights, will be the 

Department of Health and Human Services (“Department”) and Contractor. 

4. CHANGES TO CONTRACT: 
 

1. The contract amount is being changed. The original amount was $40,400. The funding amount 

will be increased by $8,080 in federal funds. New total funding is $48,480. 

DUNS: 079815014  Indirect Cost Rate: 0%  
 

Add    
Federal Program Name: Maternal and Child 

Health Services Block 
Grant to the States 

Award Number: 6 B04MC45247-01-01 

Name of Federal Awarding 
Agency: 

HHS - Health 
Resources and 
Services Administration 

Federal Award 
Identification Number: 

B0445247 

CFDA Title: MATERNAL AND 
CHILD HEALTH 
SERVICES BLOCK 
GRANT TO THE 
STATES 

Federal Award Date: 12/16/2021 

CFDA Number: 93.994 Funding Amount: $8080 
 

All other conditions and terms in the original contract and previous amendments remain the same. 
 
 
5. EFFECTIVE DATE OF AMENDMENT: This amendment is effective 01/01/2022 
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6. DOCUMENTS INCORPORATED INTO THIS CONTRACT BY REFERENCE BUT NOT ATTACHED: 
A. All other governmental laws, regulations, or actions applicable to services provided herein. 
B. All Assurances and all responses to bids as provided by the CONTRACTOR. 
C. Utah Department of Health General Provisions and Business Associate Agreement currently in 

effect until 6/30/2023. 
 

 
 
7. This contract, its attachments, and all documents incorporated by reference constitute the entire 

agreement between the parties and supersedes all prior written or oral agreements between the 
parties relating to the subject matter of this contract. 
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Contract with Utah Department of Health and San Juan County, Log # 2125207 

 

IN WITNESS WHEREOF, the parties enter into this agreement. 

 

CONTRACTOR      STATE   

 

 

 

By: ______________________    ________   By: ________________________    ________ 

Kenneth Maryboy Date Shari A. Watkins, C.P.A. Date 
County Commission Chair  Director, Office Fiscal Operations  
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San Juan County Travel Form 2022 Name:
 

Date Destination Purpose Lodging Meals Mileage Misc TOTAL

From: To:
Attach employee 
paid receipt & 
enter amount. 
Own Lodging $48

$11 Breakfast 
$14 Lunch 
$20 Dinner

Enter # of Miles 
traveled in your 
Private vehicle

Enter amount 
current rate is 
58.5 cents/mile

Attach receipts 
& enter amount

All travel expenses must be submitted 
within 30 days of travel.

The above listed items and services were received and are correct and are 
for charges incurred for official county business. No part of the above 
charges have been paid by any public or private entity or individual. If 
reimbursement is received from any other entity the funds will be turned 
into the County.

Grand Total 
to be paid to 
employee:

Out of State Travel - attach approved 
request to this form.

Employee Signature Supervisor Signature
Attach receipts for expenses paid by 
employee that are to be reimbursed.

Date Date

List expense codes and amounts:

101

Item 10.



1 
 

SAN JUAN COUNTY UTAH 
ORDINANCE NO 2021-11C 

 
AN ORDINANCE AMENDING ORDINANCE 2021-11B OF THE SAN JUAN COUNTY BOARD OF 
COMMISSIONERS REDISTRICTING THE BOARD OF COMMISSION AND SCHOOL BOARD VOTING 
DISTRICTS AS REQUIRED BY UTAH STATUTE.  
 
WHEREAS, pursuant to Utah Code Annotated §20A-5-303. Duties of the County and Municipal 
Legislative Bodies Section establishing, dividing, abolishing, and changing Voting Districts -- 
Common polling places -- Combined voting districts; and 
 
WHEREAS, based upon the results of the Decennial Census, in the event that any Districts need 
to be redrawn, changes of which shall comply with State and Federal law meeting constitutional 
requirements, including the same requirements and limitations imposed upon the County by 
the U.S. District Court for the District of Utah when it mandated redistricting of County 
Commission and School Board Districts in the case of Navajo Nation et al. v. San Juan County, 
Civ. No. 2:12-CV-0039-RJS; and 
 
WHEREAS, on or about April 26, 2021, the United States Census Bureau published the most 
recent Decennial Census report; and 
 
WHEREAS, on August 17, 2021, San Juan County executed a contract with William Cooper at the 
request of the Board of San Juan County Commissioner to assist the County in consulting, 
establishing, to divide, abolish, and change voting districts if the population changes in the 
Decennial Census warrants that our voting districts need to be adjusted to satisfy the 
population, compactness, contiguity, minority representation, community of interests are still 
in compliance with one person one vote principles and those of the Voting Rights Act;  and 
 
WHEREAS, William Cooper has presented the map options on October 14, October 29, 
November 13 in Public Meetings, on November 30th during the Virtual Public Hearing 
specifically to present the maps along with his independent consultation regarding viability; and 
 
WHEREAS, William Cooper has been willing to review redistricting maps recommended by the 
County Clerk/Auditor’s Office, the Navajo Nation’s Human Rights’ preferences, the San Juan 
County School Board recommended adjustments and any other map or suggested maps; and  
 
WHEREAS, during the COVID Pandemic, County staff has solicited comments both virtually, in-
person during public comment periods of the San Juan County Commission Meetings, through a 
form created on the County website, through emails with the Navajo Nation Chapters, through 
the County Elections Navajo Speaking Liaisons who presented the comment forms and solicited 
comments in Navajo to the Utah Chapters of the Navajo Nation and in a presentation to the 
School Board and the Utah Navajo Commission; and  
 
WHEREAS, the San Juan County Board of Commissioners, after soliciting input from affected 
school districts in San Juan County, input from the general public, including political 
representatives from Cities and Towns within San Juan County, the Navajo Nation and all 
citizens wishing to provide input, has provided recommendations for redistricted voting 
precinct maps for its consideration; and 
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WHEREAS, the San Juan County Board of Commissioners, acting in its capacity as county 
legislative body for San Juan County, now intends to adopt plans redistricting Commission 
Districts 1, 2 and 3 as well as local School Districts 1, 2, 3, 4 and 5 located within San Juan 
County whose boundaries encompass more than a single municipality as required by and in a 
manner consistent with the applicable legal requirements of Federal and State law; and 
 
WHEREAS, San Juan County acknowledges the participation of Grand County and the 
redistricting of the Grand School District portions within the portion of San Juan County which 
is divided along Spanish Valley Drive and the La Sal Mountain Loop Road, with the eastern part 
belonging to Grand School Board District 1 and the western part belonging to Grand School 
Board District 5 of which Grand County is responsible for redistricting; and  
 
WHEREAS, within 30 days after the establishment, division, abolition, or change of a voting 
precinct, the San Juan County Board of Commissioners shall file with the Utah Geospatial 
Resource Center, created under Section 63A-16-505, a notice describing the action taken and 
specifying the resulting boundaries of each voting precinct affected by the action. 
 
WHEREAS, the Board of San Juan County Commissioners Passed, Adopted and Approved the 
San Juan County Commission Districts as indicated in “Attachment A” by adopting Ordinance 
2021-11; and 
 
WHEREAS, the Board of San Juan County Commissioners Passed, Adopted and Approved the 
San Juan School Board District Map, “San Juan County School Board Districts Option B 
Modified” on January 4, 2021 by adopting Ordinance 2021-11A; and 
 
WHEREAS, the Board of San Juan County Commissioners Passed, Adopted and Approved the 
San Juan School Board District Map, “NNHRC Plan San Juan County School Board Eastland 
Adjustment January 7, 2022” by adopting Ordinance 2021-11B on January 18, 2022; after 
Commissioners consulted with the Navajo Nation Human Rights leadership; and  
 
WHEREAS, after consulting with the School District it was brought to the attention that those 
adjustments in the “NNHRC Plan San Juan County School Board Eastland Adjustment January 7, 
2022” aligned three incumbents in one district; and 
 
WHEREAS, the adjustments to the “San Juan County School Board Districts Option B Modified” 
keeps the incumbents in their current districts and allows for the Eastland alignment within the 
Monticello School Boundaries; and 
 
WHEREAS, the Board of San Juan County Commissioners desires to adopt a map that satisfied 
the legal redistricting requirements but is also in the best interest of all parties; and 
 
WHEREAS, this ordinance shall become effective fifteen (15) days after its passage and upon at 
least one publication of the ordinance or a summary thereof in a newspaper published and 
having general circulation in San Juan County. 
 
NOW, THEREFORE, BE IT HEREBY ORDAINED BY THE COUNTY LEGISLATIVE BODY OF SAN 
JUAN COUNTY, UTAH, THAT: the Board of San Juan County Commissioners  
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PASSED, ADOPTED, AND APPROVED the amendment and Redistricted Map incorporated 
within as “San Juan County School Board Districts Option B Modified”, San Juan School Board 
Districts, by the Board of San Juan County Commissioners this 1st  day of February 2022, by the 
following vote: 
 
Those voting aye:  
Those voting nay:  
Those absent or abstaining: 
 

BOARD OF SAN JUAN COUNTY COMMISSIONERS 
 

_________________________________ 
Willie Grayeyes, Chair 

ATTEST:  
 
_________________________________ 
Lyman Duncan, Clerk/Auditor 

#### 
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Attachment A 
San Juan County Commission Districts 
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Attachment B 
San Juan County School Board Districts Option B Modified 
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SAN JUAN COUNTY UTAH 
ORDINANCE NO 2021-11B 

 
AN ORDINANCE AMENDING ORDINANCE 2021-11A OF THE SAN JUAN COUNTY BOARD OF 
COMMISSIONERS REDISTRICTING THE BOARD OF COMMISSION AND SCHOOL BOARD VOTING 
DISTRICTS AS REQUIRED BY UTAH STATUTE.  
 
WHEREAS, pursuant to Utah Code Annotated §20A-5-303. Duties of the County and Municipal 
Legislative Bodies Section establishing, dividing, abolishing, and changing Voting Districts -- 
Common polling places -- Combined voting districts; and 
 
WHEREAS, based upon the results of the Decennial Census, in the event that any Districts need 
to be redrawn, changes of which shall comply with State and Federal law meeting constitutional 
requirements, including the same requirements and limitations imposed upon the County by 
the U.S. District Court for the District of Utah when it mandated redistricting of County 
Commission and School Board Districts in the case of Navajo Nation et al. v. San Juan County, 
Civ. No. 2:12-CV-0039-RJS; and 
 
WHEREAS, on or about April 26, 2021, the United States Census Bureau published the most 
recent Decennial Census report; and 
 
WHEREAS, on August 17, 2021, San Juan County executed a contract with William Cooper at the 
request of the Board of San Juan County Commissioner to assist the County in consulting, 
establishing, to divide, abolish, and change voting districts if the population changes in the 
Decennial Census warrants that our voting districts need to be adjusted to satisfy the 
population, compactness, contiguity, minority representation, community of interests are still 
in compliance with one person one vote principles and those of the Voting Rights Act;  and 
 
WHEREAS, William Cooper has presented the map options on October 14, October 29, 
November 13 in Public Meetings, on November 30th during the Virtual Public Hearing 
specifically to present the maps along with his independent consultation regarding viability; and 
 
WHEREAS, William Cooper has been willing to review redistricting maps recommended by the 
County Clerk/Auditor’s Office, the Navajo Nation’s Human Rights’ preferences, the San Juan 
County School Board recommended adjustments and any other map or suggested maps; and  
 
WHEREAS, during the COVID Pandemic, County staff has solicited comments both virtually, in-
person during public comment periods of the San Juan County Commission Meetings, through a 
form created on the County website, through emails with the Navajo Nation Chapters, through 
the County Elections Navajo Speaking Liaisons who presented the comment forms and solicited 
comments in Navajo to the Utah Chapters of the Navajo Nation and in a presentation to the 
School Board and the Utah Navajo Commission; and  
 
WHEREAS, the San Juan County Board of Commissioners, after soliciting input from affected 
school districts in San Juan County, input from the general public, including political 
representatives from Cities and Towns within San Juan County, the Navajo Nation and all 
citizens wishing to provide input, has provided recommendations for redistricted voting 
precinct maps for its consideration; and 
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WHEREAS, the San Juan County Board of Commissioners, acting in its capacity as county 
legislative body for San Juan County, now intends to adopt plans redistricting Commission 
Districts 1, 2 and 3 as well as local School Districts 1, 2, 3, 4 and 5 located within San Juan 
County whose boundaries encompass more than a single municipality as required by and in a 
manner consistent with the applicable legal requirements of Federal and State law; and 
 
WHEREAS, San Juan County acknowledges the participation of Grand County and the 
redistricting of the Grand School District portions within the portion of San Juan County which 
is divided along Spanish Valley Drive and the La Sal Mountain Loop Road, with the eastern part 
belonging to Grand School Board District 1 and the western part belonging to Grand School 
Board District 5 of which Grand County is responsible for redistricting; and  
 
WHEREAS, within 30 days after the establishment, division, abolition, or change of a voting 
precinct, the San Juan County Board of Commissioners shall file with the Utah Geospatial 
Resource Center, created under Section 63A-16-505, a notice describing the action taken and 
specifying the resulting boundaries of each voting precinct affected by the action. 
 
WHEREAS, the Board of San Juan County Commissioners Passed, Adopted and Approved the 
San Juan County Commission Districts as indicated in “Attachment A” by adopting Ordinance 
2021-11; and 
 
WHEREAS, the Board of San Juan County Commissioners Passed, Adopted and Approved the 
San Juan School Board District Map, “San Juan County School Board Districts Option B 
Modified” on January 4, 2021 by adopting Ordinance 2021-11A; and 
 
WHEREAS, the Navajo Nation Human Rights Commission has since provided a newly proposed 
San Juan School Board District Map, “NNHRC Plan San Juan County School Board Eastland 
Adjustment January 7, 2022”; and 
 
WHEREAS, the adjustments to the aforementioned map keeps the intent of January 4th’s 
Ordinance 2021-11A allowing for a district shift of District 1 in to District 4 to encompass more 
of Eastland aligning the Monticello School Boundaries; and 
 
WHEREAS, the adjustments also include a more balanced population deviation of no more than 
2.5% deviation closer to the intent in the finalized judgement issued by the Court, Case No. 
2:12-CV-00039-RJS-DBP; and 
 
WHEREAS, this ordinance shall become effective fifteen (15) days after its passage and upon at 
least one publication of the ordinance or a summary thereof in a newspaper published and 
having general circulation in San Juan County. 
 
NOW, THEREFORE, BE IT HEREBY ORDAINED BY THE COUNTY LEGISLATIVE BODY OF SAN 
JUAN COUNTY, UTAH, THAT: the Board of San Juan County Commissioners  
  
PASSED, ADOPTED, AND APPROVED the amendment and Redistricted Map incorporated 
within as “Attachment B, NNHRC Plan San Juan County School Board Eastland Adjustment 
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January 7, 2022”, San Juan School Board Districts, by the Board of San Juan County 
Commissioners this 18th  day of January 2022, by the following vote: 
 
Those voting aye:  
Those voting nay:  
Those absent or abstaining: 
 

BOARD OF SAN JUAN COUNTY COMMISSIONERS 
 

_________________________________ 
Willie Grayeyes, Chair 

ATTEST:  
 
_________________________________ 
Lyman Duncan, Clerk/Auditor 

#### 
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Attachment A 
San Juan County Commission Districts 
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Attachment B 

NNHRC Plan San Juan County School Board Eastland Adjustment January 7, 2022 
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San Juan County 
School Board Election D

istricts
Subm

itted by N
avajo N

ation H
um

an Rights Com
m
ission

D
istrict

Population
D
eviation

%
 D
eviation

N
H
_Ind

%
 N
H
_Ind

N
H
18+_Ind

%
 N
H
18+_Ind

AP_Ind
%
 AP_Ind

18+_Pop
%
 18+_Pop

H
ispanic O

rigin
%
 H
ispanic O

rigin
Am

Indian
%
 Am

Indian
1

2,828
30

1.07%
99

3.50%
61

2.97%
189

6.68%
2,054

72.63%
335

11.85%
123

4.35%
2

2,833
35

1.25%
778

27.46%
512

27.29%
883

31.17%
1,876

66.22%
140

4.94%
794

28.03%
3

2,798
0

0.00%
1,849

66.08%
1,294

65.12%
1,923

68.73%
1,987

71.02%
114

4.07%
1,876

67.05%
4

2,732
‐66

‐2.36%
2,159

79.03%
1,593

79.73%
2,235

81.81%
1,998

73.13%
52

1.90%
2,175

79.61%
5

2,798
0

0.00%
2,281

81.52%
1,623

79.79%
2,332

83.35%
2,034

72.69%
74

2.64%
2,289

81.81%
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San Juan County, UT  –   Option B  Modified

 School Board Plan -- 2020 Census (12/14  draft) --  modifying Eastland area -- no changes to D3 and D5

District Population Deviation % Deviation

Single-race 

Indigenous

% Single-race 

Indigenous

Any Part 

Indigenous

% Any Part 

Indigenous Latino % Latino  NH White % NH White

1 2881 83 2.97% 123 4.27% 191 6.63% 335 11.63% 2317 80.42%

2 2823 25 0.89% 608 21.54% 692 24.51% 190 6.73% 1868 66.17%

3 2812 14 0.50% 1900 67.57% 1963 69.81% 94 3.34% 743 26.42%

4 2660 -138 -4.93% 2266 85.19% 2323 87.33% 54 2.03% 298 11.20%

5 2813 15 0.54% 2360 83.90% 2393 85.07% 42 1.49% 342 12.16%

Total 13989 7257 51.88% 7562 54.06% 715 5.11% 5568 39.80%

Total Deviation 7.90%

District 18+_Pop

18+ SR 

Indigenous

% 18+  SR 

Indigenous

18+ NH AP 

Indigenous

% 18+ NH AP 

Indigenous

18 + AP 

Indigenous

% 18 + AP 

Indigenous 18+_Latino % 18+_Latino 18+ NH White

% 18+ NH 

White

1 2091 69 3.30% 88 4.21% 105 5.02% 222 10.62% 1723 82.40%

2 1918 393 20.49% 419 21.85% 437 22.78% 127 6.62% 1295 67.52%

3 1942 1322 68.07% 1338 68.90% 1348 69.41% 45 2.32% 529 27.24%

4 1934 1650 85.32% 1664 86.04% 1679 86.81% 32 1.65% 226 11.69%

5 2064 1684 81.59% 1699 82.32% 1703 82.51% 30 1.45% 298 14.44%

Total 9949 5118 51.44% 5208 52.35% 5272 52.99% 456 4.6% 4071 40.92%

Population Summary Report
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San Juan County 
School Board Election Districts

Submitted by Navajo Nation Human Rights Commission

District Population Deviation % Deviation NH_Ind % NH_Ind NH18+_Ind % NH18+_Ind AP_Ind % AP_Ind 18+_Pop % 18+_Pop Hispanic Origin % Hispanic Origin AmIndian % AmIndian
1 2,828 30 1.07% 99 3.50% 61 2.97% 189 6.68% 2,054 72.63% 335 11.85% 123 4.35%
2 2,833 35 1.25% 778 27.46% 512 27.29% 883 31.17% 1,876 66.22% 140 4.94% 794 28.03%
3 2,798 0 0.00% 1,849 66.08% 1,294 65.12% 1,923 68.73% 1,987 71.02% 114 4.07% 1,876 67.05%
4 2,732 ‐66 ‐2.36% 2,159 79.03% 1,593 79.73% 2,235 81.81% 1,998 73.13% 52 1.90% 2,175 79.61%
5 2,798 0 0.00% 2,281 81.52% 1,623 79.79% 2,332 83.35% 2,034 72.69% 74 2.64% 2,289 81.81%
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SAN JUAN COUNTY UTAH 
ORDINANCE NO 2021-11C 

 
AN ORDINANCE AMENDING ORDINANCE 2021-11B OF THE SAN JUAN COUNTY BOARD OF 
COMMISSIONERS REDISTRICTING THE BOARD OF COMMISSION AND SCHOOL BOARD VOTING 
DISTRICTS AS REQUIRED BY UTAH STATUTE.  
 
WHEREAS, pursuant to Utah Code Annotated §20A-5-303. Duties of the County and Municipal 
Legislative Bodies Section establishing, dividing, abolishing, and changing Voting Districts -- 
Common polling places -- Combined voting districts; and 
 
WHEREAS, based upon the results of the Decennial Census, in the event that any Districts need 
to be redrawn, changes of which shall comply with State and Federal law meeting constitutional 
requirements, including the same requirements and limitations imposed upon the County by 
the U.S. District Court for the District of Utah when it mandated redistricting of County 
Commission and School Board Districts in the case of Navajo Nation et al. v. San Juan County, 
Civ. No. 2:12-CV-0039-RJS; and 
 
WHEREAS, on or about April 26, 2021, the United States Census Bureau published the most 
recent Decennial Census report; and 
 
WHEREAS, on August 17, 2021, San Juan County executed a contract with William Cooper at the 
request of the Board of San Juan County Commissioner to assist the County in consulting, 
establishing, to divide, abolish, and change voting districts if the population changes in the 
Decennial Census warrants that our voting districts need to be adjusted to satisfy the 
population, compactness, contiguity, minority representation, community of interests are still 
in compliance with one person one vote principles and those of the Voting Rights Act;  and 
 
WHEREAS, William Cooper has presented the map options on October 14, October 29, 
November 13 in Public Meetings, on November 30th during the Virtual Public Hearing 
specifically to present the maps along with his independent consultation regarding viability; and 
 
WHEREAS, William Cooper has been willing to review redistricting maps recommended by the 
County Clerk/Auditor’s Office, the Navajo Nation’s Human Rights’ preferences, the San Juan 
County School Board recommended adjustments and any other map or suggested maps; and  
 
WHEREAS, during the COVID Pandemic, County staff has solicited comments both virtually, in-
person during public comment periods of the San Juan County Commission Meetings, through a 
form created on the County website, through emails with the Navajo Nation Chapters, through 
the County Elections Navajo Speaking Liaisons who presented the comment forms and solicited 
comments in Navajo to the Utah Chapters of the Navajo Nation and in a presentation to the 
School Board and the Utah Navajo Commission; and  
 
WHEREAS, the San Juan County Board of Commissioners, after soliciting input from affected 
school districts in San Juan County, input from the general public, including political 
representatives from Cities and Towns within San Juan County, the Navajo Nation and all 
citizens wishing to provide input, has provided recommendations for redistricted voting 
precinct maps for its consideration; and 
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WHEREAS, the San Juan County Board of Commissioners, acting in its capacity as county 
legislative body for San Juan County, now intends to adopt plans redistricting Commission 
Districts 1, 2 and 3 as well as local School Districts 1, 2, 3, 4 and 5 located within San Juan 
County whose boundaries encompass more than a single municipality as required by and in a 
manner consistent with the applicable legal requirements of Federal and State law; and 
 
WHEREAS, San Juan County acknowledges the participation of Grand County and the 
redistricting of the Grand School District portions within the portion of San Juan County which 
is divided along Spanish Valley Drive and the La Sal Mountain Loop Road, with the eastern part 
belonging to Grand School Board District 1 and the western part belonging to Grand School 
Board District 5 of which Grand County is responsible for redistricting; and  
 
WHEREAS, within 30 days after the establishment, division, abolition, or change of a voting 
precinct, the San Juan County Board of Commissioners shall file with the Utah Geospatial 
Resource Center, created under Section 63A-16-505, a notice describing the action taken and 
specifying the resulting boundaries of each voting precinct affected by the action. 
 
WHEREAS, the Board of San Juan County Commissioners Passed, Adopted and Approved the 
San Juan County Commission Districts as indicated in “Attachment A” by adopting Ordinance 
2021-11; and 
 
WHEREAS, the Board of San Juan County Commissioners Passed, Adopted and Approved the 
San Juan School Board District Map, “San Juan County School Board Districts Option B 
Modified” on January 4, 2021 by adopting Ordinance 2021-11A; and 
 
WHEREAS, the Board of San Juan County Commissioners Passed, Adopted and Approved the 
San Juan School Board District Map, “NNHRC Plan San Juan County School Board Eastland 
Adjustment January 7, 2022” by adopting Ordinance 2021-11B on January 18, 2022; after 
Commissioners consulted with the Navajo Nation Human Rights leadership; and  
 
WHEREAS, after consulting with the School District it was brought to the attention that those 
adjustments in the “NNHRC Plan San Juan County School Board Eastland Adjustment January 7, 
2022” aligned three incumbents in one district; and 
 
WHEREAS, the adjustments to the “San Juan School Board, Option C (1/30/2022 Draft)”                                             
keeps the incumbents in their current districts and allows for the Eastland alignment within the 
Monticello School Boundaries; and 
 
WHEREAS, the Board of San Juan County Commissioners desires to adopt a map that satisfied 
the legal redistricting requirements but is also in the best interest of all parties; and 
 
WHEREAS, this ordinance shall become effective fifteen (15) days after its passage and upon at 
least one publication of the ordinance or a summary thereof in a newspaper published and 
having general circulation in San Juan County. 
 
NOW, THEREFORE, BE IT HEREBY ORDAINED BY THE COUNTY LEGISLATIVE BODY OF SAN 
JUAN COUNTY, UTAH, THAT: the Board of San Juan County Commissioners  
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PASSED, ADOPTED, AND APPROVED the amendment and Redistricted Map incorporated 
within as “San Juan County School Board Districts Option B Modified”, San Juan School Board 
Districts, by the Board of San Juan County Commissioners this 1st  day of February 2022, by the 
following vote: 
 
Those voting aye:  
Those voting nay:  
Those absent or abstaining: 
 

BOARD OF SAN JUAN COUNTY COMMISSIONERS 
 

_________________________________ 
Willie Grayeyes, Chair 

ATTEST:  
 
_________________________________ 
Lyman Duncan, Clerk/Auditor 

#### 
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Attachment A 
San Juan County Commission Districts 
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Attachment B 

San Juan School Board, Option C (1/30/2022 Draft)   
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San Juan County, UT  –   Option C 

 School Board Plan -- 2020 Census --Option C (1/30/22  draft)

District Population Deviation % Deviation

Single-race 

Indigenous

% Single-race 

Indigenous

Any Part 

Indigenous

% Any Part 

Indigenous Latino % Latino  NH White % NH White

1 2898 100 3.57% 123 4.24% 191 6.59% 334 11.53% 2336 80.61%

2 2764 -34 -1.22% 597 21.60% 675 24.42% 186 6.73% 1842 66.64%

3 2828 30 1.07% 1926 68.10% 1983 70.12% 102 3.61% 724 25.60%

4 2736 -62 -2.22% 2300 84.06% 2369 86.59% 51 1.86% 325 11.88%

5 2763 -35 -1.25% 2311 83.64% 2344 84.84% 42 1.52% 341 12.34%

Total 13989 7257 51.88% 7562 54.06% 715 5.11% 5568 39.80%

Total Deviation 5.79%

District 18+_Pop

18+ NH SR 

Indigenous

% 18+  NH SR 

Indigenous

18+ NH AP 

Indigenous

% 18+ NH AP 

Indigenous

18 + AP 

Indigenous

% 18 + AP 

Indigenous 18+_Latino % 18+_Latino 18+ NH White

% 18+ NH 

White

1 2103 61 2.90% 88 4.18% 105 4.99% 221 10.51% 1737 82.60%

2 1902 372 19.56% 406 21.35% 423 22.24% 129 6.78% 1290 67.82%

3 1947 1342 68.93% 1364 70.06% 1374 70.57% 48 2.47% 512 26.30%

4 1969 1660 84.31% 1687 85.68% 1703 86.49% 28 1.42% 234 11.88%

5 2028 1648 81.26% 1663 82.00% 1667 82.20% 30 1.48% 298 14.69%

Total 9949 5083 51.09% 5208 52.35% 5272 52.99% 456 4.6% 4071 40.92%

Population Summary Report
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ORDINANCE 2022-_____ 

AN ORDINANCE ADOPTING AND ENFORCING THE SAN JUAN COUNTY FIRE 

POLICY FOR BUILDING IN THE UNINCORPORATED AREAS OF THE COUNTY 

Section 1: Jurisdiction  

a. This ordinance is adopted consistent with the authority and responsibility of counties to 

abate the public nuisance of wildfire on unincorporated, privately or county owned, 

forest, range, watershed, and wildland urban interface pursuant to Utah Codes §§11-7; 

65A-8; 53-7; and 17-53-223. 

Section 2: Responsibility for Policy 

a. The San Juan County Fire Chief shall prepare, maintain, and update as necessary a fire 

policy which shall be the governing document, enforced by this ordinance, for approved 

construction or development in unincorporated areas of San Juan County.   

 

b. Due to seasonal and yearly changes of fire risk in the county, discretion is granted to the 

San Juan County Fire Chief, consistent with State Fire Code and rules promulgated under 

that code, to modify the fire policy to reflect current fire conditions in the county.  Fire 

conditions necessitating modification may include, but are not limited to, drought, 

precipitation, unique or changed geologic conditions such as landslides or burn scars, 

wind patterns and intensity, policy changes on public lands, requirements of the State 

Fire Marshall, updates to the Utah Wildfire Risk Assessment, remoteness of certain areas, 

availability of volunteer fire firefighters,  and any other conditions that in the opinion of 

the Fire Chief requires a modification of the San Juan County Fire Policy. 

 

c. The title of the policy to be enforced by this ordinance is “SAN JUAN COUNTY FIRE 

POLICY FOR APPROVED DEVELOPMENT/CONSTRUCTION” and the most 

updated version of the policy will be maintained on the county website.  The San Juan 

Fire Chief will deposit a copy of the updated policy with the County Clerk’s Office, and 

publish a notice that the Fire Policy has been updated in a newspaper of general 

circulation in the county.  Any modification to the Fire Policy by the San Juan County 

Fire Chief becomes effective fifteen (15) days following publication.   

Section 3: Applicability 

a. The San Juan County Fire Policy, enforced by this ordinance, is applicable to all private 

and county owned land in the unincorporated areas of San Juan County as required by 

Utah State Code.  
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b. All land under the sole jurisdiction of State, Federal, or Tribal government is not subject 

to this ordinance.  Land owned by any such entity, but that is not under its sole 

jurisdiction is subject to this ordinance. 

Section 4: Permitting 

a. No building permit for any structure shall be issued in the unincorporated areas of San 

Juan County if the building plan application does not comply with the San Juan County 

Fire Policy. 

 

b. Any building permit previously issued that fails to be in compliance with the San Juan 

County Fire Policy after approval is void and no certificate of occupancy will issue. 

Section 5: Abatement 

a. If, on any property subject to this ordinance, the San Juan County Fire Chief 

determines the owner to be out of compliance with the San Juan County Fire Policy, 

notice of the violation will be provided to the property owner. 

i.  Notice shall be affixed to a structure, fence, or other conspicuous location 

on the property or at the entrance to the property. 

ii. A copy of the notice shall be mailed to the property owner’s address on 

record with the county certified mail. 

 

b. The notice will contain a description of the violation observed on the property, and 

contact information for the San Juan County Fire Chief to discuss abatement. 

 

c. Within 30 days of the notice being mailed and posted, the property owner shall bring 

the property into compliance with the San Juan County Fire Policy. 

Section 6: Violation after Notice-penalty 

a. If 30 days after the notice was mailed to the property owner the violation persists, the 

San Juan Fire Chief may notify the Sheriff’s Office of the violation. 

 

b. The Sheriff’s office shall cite the property owner with a violation of this ordinance. 

 

c. Failure to abate a violation of this ordinance after notice is an infraction with a fine of 

up to $750.00. 

 

d. A new citation may be issued every 30 days the violation remains unabated by the 

property owner.  Each citation issued after the initial citation is a Class C 

misdemeanor. 
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e. Following a conviction of a Class C misdemeanor under this ordinance, the County 

may request the Court authorize the County enter onto the property, abate the 

nuisance, and order the property owner pay restitution for the cost of the abatement. 

NOW, THEREFORE, BE IT HEREBY ORDAINED BY THE COUNTY LEGISLATIVE BODY OF 
SAN JUAN COUNTY, UTAH, THAT; the Board of San Juan County Commissioners          

 
PASSED, ADOPTED, AND APPROVED by the Board of San Juan County Commissioners 
this 1st day of February 2022, by the following vote: 

  
Those voting aye:  
  
Those voting nay:  
  
Those absent or abstaining: 

 
BOARD OF SAN JUAN COUNTY COMMISSIONERS 

  
_________________________________ 
Willie Grayeyes, Chair 

 
ATTEST:  
  
_________________________________ 
Lyman Duncan, Clerk/Auditor 
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SAN JUAN COUNTY FIRE POLICY FOR APPROVED OF DEVELOPMENT/CONSTRUCTION 

Fire Risk/Threat Assessment 

1. Due to the rural nature of San Juan County, Emergency response time (for Sheriff, Fire, medical care, 

etc), cannot be guaranteed. Under some extreme conditions emergency response is extremely slow and 

costly.  Extreme weather conditions and natural disasters can destroy roads. Spring runoff or hard rain 

can also wash out roads or make them difficult to travel, and repairs cannot occur quickly.  These among 

other conditions, combined with the limited number of locations of San Juan County’s volunteer fire 

departments requires landowners to comply with this policy to help prevent fire from spreading beyond 

their property. 

 

2. The State of Utah provides fire risk information that stays updated.  This information is available to the 

public at the Utah Wildfire Risk Assessment Portal. https://wildfirerisk.utah.gov/.   Fire risk is color 

coded in red (various shades), Orange (various shades), yellow, and green (or gray).  Some specific 

areas have been identified by the Fire Chief as falling under certain risk colors in the table above; all 

other areas should refer to the UWRAP map. 

 

3. Based on the risk or threat of fire in areas of the County, the San Juan County Fire Chief may require 

new construction, remodels, modification, additions, for existing or other development to adhere to the 

requirements of this policy including those listed in Table 1 and Table 2 prior to any permit or 

permission being granted by the County. 

 

4. The fire risk or threat zone may be increased or decreased at the discretion of the Fire Chief based on the 

distance from a fire department.  Unique characteristics of specific lots or parcels may cause additional 

requirements to be imposed to mitigate fire risk at the discretion of the Fire Chief. 

 

5. Fire Risk zones will change and adjust as the State UWRAP map changes. 

 

Fuel Modification 

6. Fuel modification shall be provided within a distance from buildings or structures as specified in Table 

1. Distances specified in Table 1 shall be measured along the grade from the perimeter or projection of 

the building or structure.  

 

7. Persons owning, leasing, controlling, operating, or maintaining buildings or structures requiring 

defensible spaces are responsible for modifying or removing nonfire-resistive vegetation on the property 

owned, leased or controlled by such person.  

 

8. Ornamental vegetative fuels or cultivated ground cover such as green grass, ivy, succulents or similar 

plants used a ground cover, are allowed within the designated defensible space provided they do not 

form a means of readily transmitting fire from the native growth to any structure.  
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9. Trees are allowed within the defensible space provided the horizontal distance between crowns of 

adjacent trees and crowns of trees and structures, overhead electrical facilities or unmodified fuel is not 

less than ten feet. Deadwood and litter shall be regularly removed from trees.  

 

10. Non fire-resistive vegetation or growth shall be kept clear of buildings or structures in such a manner as 

to provide a clear area for fire suppression operations.  

Defensible Space 

11. Notwithstanding Table 1 the net free area of the spark arrester shall not be less than four times the net 

free area of the outlet of the chimney.  

 

12. Being in one colored zone while having property that lines up with another color zone will move that 

portion of your property into that color zone requirement for defensible space. (For example a structure 

in an orange zone and the property line immediately to the west portion of the property borders a red 

zone, the defensible space the structure on the west side of the property will need to follow the red zone 

requirements). 

 

 

 

 

 

Water Storage 

13. Due to the distance from any given fire station in San Juan County combined with the fire threat or risk 

of a given area, accessibility to water to combat a fire may require the landowner store water on the 

property in sufficient quantity, and in a manner, that a fire pump truck can access that storage to combat 

fire on the property.  See table 2. 

 

14. If, in the opinion of the Fire Chief, the number of proposed structures or the proposed use of those 

structures is such that public water system must be installed, the installation of any such system will 

comply with the Fire Code adopted by the State of Utah, including any requirements for required fire 

flow, hydrants, mains, sprinkler systems, storage, etc. 

 

 

 

Table 1 Required Defensible Space  

Hazard Fuel Modification Distance In Feet 

Green-Low Hazard Waiver  

Yellow-Moderate Hazard 30 

Orange- High Hazard 50 

Red-Extreme Hazard 100 
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Waiver 

15. All landowners and developers have an affirmative duty to be aware of the fire risks and threats on and 

around their property.  All landowners and developers know that San Juan has a volunteer fire 

department, and that the locations of where those stations and vehicles are likely at such a distance that 

response time will be delayed.  All landowners and developers have a continuing duty to mitigate the 

fire risks on their property, acknowledge they may be liable for any fire that begins and then spreads 

from their property including the costs of controlling and containing any wildland fire or damage caused 

to a neighboring landowner.  All acknowledge that San Juan County is not responsible or able to provide 

a degree of fire protection that would be expected in a municipality, and that the fire risks of the 

unincorporated parts of the County are controllable only by the landowners themselves.    

 

When constructing in the County, the landowner or developer will be required to sign a waiver 

acknowledging their knowledge and duty regarding the above stated threats and risks of fire. 

Table 2  

Red Orange Yellow Green 

Water Storage-2,000 

gallons. (under 10,000 

square feet per home) 

required.  

 

Water Storage-3,000 

gallons Homes over 

10,000 square feet and 

commercial.  

 

Defensible Space required 

see table one 

 

Wavier acknowledging  

Wildland Fire Threat 

Conditions 

Water Storage 

Recommended 2,000 

gallons. (under 10,000 

square feet per home) 

required.  

 

Water Storage Required-

3,000 gallons Homes over 

10,000 square feet and 

commercial.  

 

Defensible Space required 

see table one.  

 

Wavier acknowledging 

Wildland Fire Threat 

Conditions 

Water Storage  

Recommended 2,000 

gallons. (under 10,000 

square feet per home) 

required.  

 

Recommended 3,000 

gallons Homes over 

10,000 square feet.    

Commercial Required 

3,000 gallons. 

 

Defensible Space required 

see table one.  

 

Wavier acknowledging 

Wildland Fire Threat 

Conditions 

Wavier acknowledging 

Wildland Fire Threat 

Conditions 
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SAN JUAN COUNTY WILDLAND FIRE RISK WAIVER 

 

I, ______________________________, hereby acknowledge I am aware of the following information: 

1.  The physical location of my property is _____________________________________________. 

 

2. The above listed property, as of the time of my signing, is considered to be a ____________ risk 

zone under the San Juan County Fire Policy, or the Utah Wildfire Risk Assessment Portal.  I 

understand and agree it is my duty as the property owner to be aware of any change in the risk 

level and to take appropriate action as outlined in the San Juan County Fire Policy to address any 

change in the risk level at my property. 

 

3. The above listed property is ___________ miles from the nearest fire station, and according to 

San Juan County Fire, the estimated time for response is ______________ minutes. 

 

4. Pursuant to the requirements or recommendations of the San Juan County Fire Policy, I intend 

and will maintain ____________ gallons of water storage on site, accessible to any fire 

suppression service in the event of a fire. 

 

5. I have reviewed the fuel modification and defensible space recommendations of the San Juan 

County Fire Policy and as recommended by the Utah State Fire Marshall, and understand my 

obligations to maintain my property accordingly. 

 

6. I understand that adhering to the San Juan Fire Policy and recommendations from the Utah State 

Fire Marshall in no way guarantees any structure or building on my property will be protected in 

the event of a fire.  I further acknowledge that my failure to follow the policy, and results in a fire 

ignition or a fire spreading to structures or buildings, it may incur liability on me for the cost of 

suppressing any such fire. 

 

7. I acknowledge that San Juan County is not responsible or able to provide a degree of fire 

protection that would be expected in a municipality, and that the fire risks of the unincorporated 

parts of the County are controllable only by me as the landowner.    

 

8. With all of the above understood by me, I am still seeking to construct, renovate, expand, or 

otherwise modify a structure or building located on my above stated property.  I will provide a 

copy of this document to the San Juan building authority before the issuance of any building 

permit.   

 

 

________________________________   ____________________________________ 

Property Owner/Developer- date   San Juan County Fire Chief -        date 
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ORDINANCE No. 2022-____ 

 

AN ORDINANCE OF THE BOARD OF SAN JUAN COUNTY COMMISSIONERS 

ESTABLISHING RULES AND REGULATIONS FOR SPECIAL EVENTS WITHIN SAN 

JUAN COUNTY  

 

WHEREAS San Juan County has an interest in establishing rules and regulations for special 

events held within and throughout San Juan County; and  

 

WHEREAS the following ordinance, which shall be effective as provided herein. shall govern 

the time, place, and manner of holding certain special events on county roads, on county 

property, and on public and private property in the unincorporated area of San Juan County when 

an event’s impact upon health, fire, police, transportation, and other services exceeds those 

regularly provided in the unincorporated area of the County; and 

 

WHEREAS the regulations provided herein are enacted to promote and protect the health, 

safety, and welfare of all the persons in the County, including residents and visitors, by ensuring 

that special events do not create disturbances; become nuisances; menace or threaten life, health, 

and property; disrupt traffic, or threaten or damage private or public property; and 

 

WHEREAS it is not the intent of this ordinance to regulate in any manner the content of speech 

or infringe upon the right to assemble, except for the time, place, and manner of speech and 

assembly, and this Ordinance shall not be interpreted nor construed otherwise; and 

 

WHEREAS as provided in Utah Code §17-53-223, the County may adopt ordinances which are 

necessary and proper to provide for the safety, and preserve the health, promote the prosperity, 

improve the morals, peace, and good order, comfort, and convenience of the County and its 

inhabitants and for the protection of property in the County; 

 

BE IT HEREBY ORDAINED BY THE BOARD OF SAN JUAN COUNTY 

COMMISSIONERS that:  

 

SECTIONS:  

I.  APPLICATION 

II.  DEFINITIONS 

III.  PERMIT APPLICATION PROCESS  

IV.  APPLICATION REVIEW  

V.  APPLICATION FEES 

VI.  CLEANUP FEES ASSESSED  

VII.  SPECIAL EVENT PERMIT ISSUANCE OR DENIAL 

VIII. VIOLATION AND PENALTY 

IX.       EVENT LEVELS AND FEES 

X.  SPECIAL EVENTS COMMITTEE 

XI.  EFFECTIVE DATE 

 

SECTION I. Application: 

185

Item 13.



 

A. Application for a permit to hold an actual or anticipated assembly of 100 or more 

persons shall be made in writing to the Director of San Juan County’s Economic 

Development and Visitor Services within a minimum of ninety (90) calendar days in 

advance of such assembly or event. 

 

B. The special event application form, including information required. and fee schedule 

shall be approved by the County Commission and updated annually if necessary. 

 

C. Exemptions from obtaining a special event permit: 

 

a. Events not utilizing a public road that is organized by a political party or political 

organization, an established religious organization, a family for the purposes of a 

family reunion, and school-sponsored activities, Non-Profit Organizations shall 

not be required to obtain a permit under this Ordinance. In the instance where the 

event utilizes a public road, the organizing group shall comply with the approval 

process set forth in this Ordinance. 

 

b. Events held in existing and established recreational facilities, sporting arenas, 

stadiums, or other similar facilities that have been inspected and approved for the 

use and safety by San Juan County or any other political subdivision of the State 

of Utah. 

 

c. Events held in incorporated City or Town areas within the County.  

 

d. Events where the anticipated assembly of persons, including spectators and 

participants, are less than one hundred (100). This does not apply to commercial 

events, filming or other assemblies used to make a profit or anticipated profit 

utilizing scenery whether indoor or outdoor within the County.  

 

SECTION II. Definitions:  

 

Definitions for the purpose of this Ordinance, the following words shall have the following 

meanings: 

 

A. “Athletic event” means an organized competitive or recreational event in which a 

group of people collectively engage in a sport or form of physical exercise, including 

but not limited to running, jogging, walking, bicycling, or skating, on any County 

road in unincorporated San Juan County or upon public or private property in the 

unincorporated area of San Juan County. 

 

B. “Entertainment event” means an organized event having as its primary purpose the 

entertainment or amusement of a group of people, including but not limited to 

parades, carnivals, fairs, concerts, block parties, or neighborhood gatherings on public 

or private property within the unincorporated San Juan County. 
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C.  “Political event” means an organized event, not including an athletic or 

entertainment event, having as its primary purpose the exercise of expressive 

activities of a political nature, including but not limited to speech-making, picketing, 

protesting, marching, demonstrating, or debating public issues, on any County street 

in unincorporated San Juan County or upon property owned by San Juan County or 

private property in the unincorporated area of San Juan County. 

 

D. “Special event” means any athletic event, entertainment event, or political event, 

whether held for-profit, non-profit or charitable purposes. 

 

E. “Utilizing a public road” means using any portion of a public road or the public right-

of-way for an athletic event, entertainment event, political event, or special event. 

Any other group activity that impedes, blocks, or otherwise interferes with the normal 

traffic flow is also considered to be utilizing a public road for purposes of this 

Ordinance. 

 

SECTION III. Permit Application Process:  

 

Special Event Permit application forms may be obtained from the San Juan County Economic 

Development and Visitor Services Department, 117 South Main, P.O. 490, Monticello, Utah 

84535. 

A. All applications for special event permits shall be made on a special event permit 

application form and shall include the following information: 

a. Type and description of event; 

b. Name of the sponsoring entity, contact person, address, and telephone number; 

c. Name of the promoting entity, contact person, address, and telephone number; 

d. Proposed date(s) of the event, together with beginning and ending times for each 

date; 

e. Proposed location, including a plat or map of the proposed area to be used, 

including any barricade, street route plans, or perimeter/security fencing; 

f. Estimated numbers of event staff, participants, and spectators; 

g. Public health plans, including plans for culinary water supplies, solid waste 

collections, and disposal and wastewater (toilet facilities); 

h. Fire prevention and emergency medical services plans; 

i. Security plans and law enforcement response; 

j. Admission fee, donation, or other consideration to be charged or requested; 

k. Plans for parking; and 

l. Signature of the applicant. 

 

B. Copies of the application shall be circulated to the following San Juan County 

Departments to obtain their approval or disapproval of the proposed special event. 

 

C. The applicant may contact any of the following agencies to coordinate details of the 

items listed in Section III of this Ordinance: 

 

a. San Juan County Public Health Department; 
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b. San Juan County Sheriff’s Office; 

c. San Juan County Fire; 

d. San Juan County Emergency Medical Services; 

e. San Juan County Road Department, if the special event may create traffic impacts 

by its location, number of attendees or participants; 

f. San Juan County Building Inspector if any temporary facilities are to be 

constructed or special electrical supplies are considered or warranted; 

g. San Juan County Planning and Zoning, if signs advertising the event are to be 

placed in the unincorporated area of the County. The applicant shall submit plans 

drawn to scale, for any signage, noting the location of each sign for which 

application is made. Signs for temporary special events shall not be subject to the 

approval process of other County ordinances governing sign display or placement; 

h. Any other County agency which is to provide a service in connection with the 

special event; 

 

SECTION IV. Application Review 

 

A. The Economic Development and Visitor Services Director shall review all special 

event permit applications for completeness. If an application is incomplete, it shall be 

returned to the applicant with an explanation for why the application is incomplete 

within seven (7) calendar days. A $50 non-refundable processing fee is required with 

the application for processing, along with the designated Event Level Permit Fee. All 

Fees are due with the application to begin the processing of the permit. 

 

B. The Director shall require the review of other County offices, State agencies, Federal 

agencies, and Municipalities/Chapters as deemed necessary, including but not limited 

to: 

 

a. San Juan County Sheriff’s Office 

b. San Juan County Treasurer’s Office 

c. San Juan County Attorney’s Office 

d. San Juan County Public Health Department 

e. San Juan County Fire 

f. San Juan County Planning and Zoning 

g. San Juan County Building Department 

h. San Juan County Road Department 

i. San Juan County Emergency Medical Services 

 

C. In reviewing an application, the agencies or departments involved shall consider the 

following: 

 

a. The impact of the special event on the traffic, security, health, and safety of the 

public, public facilities, surrounding property owners, and the plans of the 

applicant to address such impacts; 
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b. The demonstrated ability of the applicant to comply with requirements necessary 

to protect the safety, health, and welfare of the public and the history of the 

applicant in complying with such requirements; 

c. The location and duration of the special event and the County's ability to 

accommodate the event with the necessary resources and the cost of those 

resources; and, 

d. Other previously approved special events could cause scheduling conflicts during 

the same period and cause overextension of the County's resources. 

 

D. The agencies involved in reviewing an application may impose additional 

requirements or conditions necessary to protect the public interest by ensuring traffic 

management, security of property, or the health and safety of the public. 

 

E. Notification to Municipalities/Chapters. 

 

a. Upon receiving an application for a special event, the Director shall identify 

municipalities that may be impacted by the event and notify such municipalities 

of the application. 

b. A municipality given notification under this chapter has two (2) weeks from the 

date the notification was sent by the county to respond. Responses should include 

comments regarding the impact of the special event on the traffic, security, health, 

and safety of the public, public facilities, surrounding property owners and should 

set forth any recommendations to the county for ameliorating the impact upon the 

municipality. 

 

F. Insurance required. 

 

a. No special event permit shall be issued unless and until the applicant has 

submitted to the County Chief Administrative Officer a certificate of insurance, 

listing San Juan County and other municipalities, which the event shall pass 

through as additional insured parties, on an occurrence policy issued by an 

insurance company authorized to do business in the State of Utah, showing 

comprehensive general liability and property damage coverage for the event with 

minimum limits of One Million Dollars ($1,000,000) for injury or death for one 

person in any one occurrence; Two million dollars ($2,000,000)for injury or death 

for two or more persons in any one occurrence; and one hundred thousand dollars 

($100,000) for property damage in any one occurrence. 

b. The following special events shall be exempt from the insurance requirements set 

forth in this section:  

i. Political Events;  

ii. Events sponsored by a religious organization on private property;  

iii. School events on school property;  

iv. Events sponsored in whole by the county or a municipality;  

v. Block parties and family reunions;  

vi. Events where the County or a Municipality is the primary sponsor. 
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c. In consideration for the issuing of a special event permit, the applicant shall agree 

to indemnify, save harmless and defend the County, its officers, and employees, 

against any claim for loss, damage, or expense sustained by any person on 

account of injury, death or property damage occurring by reason of or arising out 

of the special event.  

d. By issuing a special event permit, San Juan County makes no guarantees and 

assumes no liability for the safety of participants or spectators of special events. 

 

SECTION V. Application Fees: 

 

A. Each initial application for a special event permit shall be accompanied by a $50 non-

refundable fee as established by the San Juan County Commission to defray the 

administrative costs of processing the application. The following special events shall 

be exempt from the application fee set forth in this section but shall be subject to fees 

of other agencies or departments: 

 

a. Political events; 

b. School events on school property; 

c. Events sponsored by a religious organization on private property; 

d. Non-Profit Political or Governmental Organizations 

e. Events sponsored in whole by the County or a municipality; 

f. Block parties and family reunions; 

g. Revenue-raising events where the revenue flows to the direct benefit of San Juan 

County government; and 

h. Events where the County or a Municipality/Chapter is the primary sponsor. 

 

B. In order to promote, protect and assure the safety and convenience of the people in 

their use of public roads, public places, and/or private property, the Sheriff’s Office 

shall coordinate the use of professional County Deputies if the special event requires 

traffic control or Sheriff protection. An additional fee may be charged by the Sheriff’s 

Office to cover the costs incurred. The Sheriff’s Office shall specify the fee required 

upon its approval of the special event permit application, based upon the number of 

officers and amount of support equipment required by such factors as the date and 

time of the event; the event location and length; the anticipated traffic and weather 

conditions; the estimated number of participants and spectators; the nature, 

composition, format, and configuration of the event; and the estimated time for the 

event. The fee charged for traffic control or Sheriff protection shall be paid prior to 

the issuing of the special event permit. 

C. Additional fees may be charged by the San Juan County Health Department, the San 

Juan County Fire, licensed EMS providers, or other County agencies for special 

services, equipment, or facilities provided by these agencies. Such additional fees 

shall be specified at the time the agency approves the special event permit application 

and shall be paid directly to the agency prior to the issuing of the special event 

permit. 

 

SECTION VI. Clean Up Fee Assessed: 
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A. To ensure that the properties utilized in the County and Municipalities are restored to 

their proper order after the event, a fee may be assessed to the event organizer. If upon 

inspection of the properties after the event, it is the County’s determination that 

additional cleanup is required, the County shall assess a fee for the actual cost of cleanup 

incurred by the County and municipalities. 

 

SECTION VII. Special Event Permit Issuance or Denial 

 

A. San Juan County reserves the right to deny permit applications for proposed special 

events which pose a significant danger or threat to the public health, safety, or 

welfare, or which may result in unreasonable inconvenience or cost to the public. 

B. If an applicant does not comply with the requirements placed upon them through the 

permitting process, the County reserves the right to deny or revoke any application or 

permit granted. The County additionally reserves the right to deny any future 

applications for non-compliance with the terms and conditions of granting a prior 

special event permit. 

C. A denial of the application for a special event permit may be appealed to the San Juan 

County Chief Administrative Officer. 

D. Once the Event Holder Application is approved and any concerns addressed, the 

approved permit will be provided at least five (5) days in advance of the event. 

 

SECTION VIII. Violation and Penalty: 

 

A violation of this ordinance shall be a Class B misdemeanor. The San Juan County Sheriff’s 

Office, in its discretion, may stop an event that has been issued a permit and/or may issue 

citations where event staff or participants violate other State statutes or County Ordinances, 

terms or conditions specified in the application, including but not limited to traffic rules and 

regulations, disturbing the peace, public nuisance, failure to disperse, trespass, or other health 

and safety regulations. 

 

SECTION IX. Event Levels and Fees: 

 

Event levels are determined based on the degree of County impacts including but not limited to: 

anticipated attendance, use of amplified sound, transportation and parking, use of public or 

private property, and admission. Any event may be defined as the following if they meet one or 

more of the listed criteria in a given category: 

 

A. Level One Event - $100.00 Event Fee 

a. An assembly of fewer than 200 persons; or 

b. The necessity for rolling road closure.  

 

B. Level Two Event - $200.00 Event Fee 

a. An assembly of between 200 persons and 499 persons; or 

b. The necessity for rolling a road closure or partial closure. 
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C. Level Three Event - $500.00 Application Fee 

a. An assembly of more than 500 persons; or 

b. An assembly occurring on roadways of more than one hundred (100) people for 

an event that reasonably can be expected to continue for two or more hours; or  

c. Necessity for full road/street closure.  

 

D. First Amendment Event – No Application Fee.  

a. An activity conducted for the purpose of persons expressing their political, social, 

religious, or other views protected by the First Amendment to the United States 

Constitution and Article 1, Section 15 of the Utah Constitution, including but not 

limited to speechmaking, picketing, protesting, marching, demonstrating, or 

debating public issues on any County Road or other property during the event. 

'First Amendment Events' shall not include (a) Solicitations or events that 

primarily propose a commercial transaction; (b) Rallies, races, parades, or events 

conducted with motor vehicles or bicycles; (c) Footraces. 

 

SECTION X. Special Events Committee: 

 

A. Economic Development and Visitor Services Director 

B. Public Health Director 

C. Planning and Zoning Director 

D. Road Department Superintendent 

E. County Sheriff 

F. County Chief Administrative Officer 

G. County Emergency Medical Services 

 

 

SECTION XI. Effective Date:  

 

 This ordinance shall take effect, fifteen (15) days after enactment, and after depositing of 

a copy in the Clerk/Auditor’s Office and publication in a newspaper having general circulation in 

the County, as required by Utah Code Annotated section 17-53-208.  

 

PASSED AND APPROVED on this _____ day of ___________________________ 2022. 

 

      

       ___________________________________ 

       Willie Grayeyes, Chair 

       Board of San Juan County Commissioners 

 

 

Attest: 

 

_________________________________ 

Lyman Duncan, County Clerk 
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SAN JUAN COUNTY COMMISSION 
Willie Grayeyes                    Chairman 
Bruce Adams                       Vice-Chair 
Kenneth Maryboy       Commissioner 
Mack McDonald           Administrator 

PO BOX 9   -   117 South Main Street   -   Monticello, Utah 84535-0009   -   435-587-3225   -   Fax 435-587-2447 

 

Social Services Appropriations Subcommittee          February 1, 2022 

 

Attn:    Senator Anderegg 

            Representative Ward 

350 State Street, 

Salt Lake City, Utah, 84111 

 

Dear Social Services Committee Members, 

 

We are writing to express our support for the appropriation request for additional funding for food pantries and 

food banks, and want to bring to your attention the critical role community food pantries play in our community 

and throughout the state.  

 

Food pantries are on the front lines of the fight against food insecurity, making them a vital resource for 

communities and providing food directly to thousands of Utahns each week. This last year brought a lot of 

unexpected challenges for food pantries and food banks. The chaos of pandemic lockdowns, volunteer 

shortages, and general anxiety about COVID-19 required agencies to adapt services delivery models. Despite 

these challenges, pantries adapted and continued to deliver essential services to their clients.  

 

There are 217 food pantries across the state, of which only 26 received funding from the State Office of 

Community Services, those 26 pantries (and their 46 location) provided food to 225,590 Utahns in FY2021. 

 

In FY2022, there was $1,126,900 available in state funding for pantries and food banks, agencies submitted 

$1,640,949 in requests for funding. While all pantries who submitted a request were funded, there was still a 

$514,049 gap in funding needed. This has led to reductions in staff, delays in capital improvements, and plans 

to expand services. 

 

As we look to the future, many pantries are hoping to hire additional staff and provide additional services for 

our clients, and this funding is critical to meeting the needs of food-insecure Utahns.  

 

For additional information you can look at these two reports regarding food insecurity in the state and the needs 

of pantries. 

 

Food Security Task Force Report: https://uah.org/reports-and-publications/pantry-survey  

Emergency Food Assistance Fund Report to Housing and Community Development: https://uah.org/reports-

and-publications/efa-fund-report    

 

Respectfully, 

 

 

 

Willie Grayeyes 

San Juan County Commission Chair 
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SAN JUAN COUNTY COMMISSION 
Willie Grayeyes                    Chairman 
Kenneth Maryboy              Vice-Chair 
Bruce Adams               Commissioner 
Mack McDonald          Administrator 

PO BOX 9   -   117 South Main Street   -   Monticello, Utah 84535-0009   -   435-587-3225   -   Fax 435-587-2447 

 

Angela Belden Martinez         January 25, 2021 
EDA, Regional Director 
1244 Speer Boulevard, Suite 431 
Denver, CO 80204 
(303) 844-4715 
 

Ms. Martinez, 

 

We from San Juan County, Utah, appreciate the opportunity to apply for the EDA Grant.  According to the 2017 

Poverty Data from the State of Utah- Department of Workforce Services, San Juan County, Utah has the highest 

percentage of Poverty at 27.6% in all of Utah. 

 

The Per Capita Income for San Juan County, Utah, in 2019 was $28,074, the lowest in the State of Utah, whose 

percent change decreased from 2018 at 5.0% to 4.5 % in 2019. In addition, the Seasonally Adjusted 

Unemployment Rate for 2021 was 4% compared to the State of Utah at 2.1%. 

 

The Event Center that we are proposing to construct with support from the EDA Grant will allow San Juan 

County to host revenue-generating events all throughout the year. San Juan County, Utah will provide 

$1,000,000 in matching funds and the property owned by the County toward the Event Center.  We will also 

provide all of the electricity, gas, water, and County equipment for this project.  Increased business in the 

community will mean more employees hired in local businesses, and more development opportunities for 

entrepreneurs and small business owners. 

 

In addition, it will provide the schools of San Juan County and the Navajo Nation a location to host other events 

such as Pow Wow’s Graduation, Basketball, Wrestling, and other sporting events, even qualifying events for 

our students. There is no County facility available in San Juan County, Utah, of this type.   

 

The Event Center will generate much-needed tax revenue for Monticello and San Juan County. This center will 

facilitate  Rodeos, Mudbog, Health and Wellness, and many more revenue-generating events. The increase in 

Lodging and Sales Taxes will bolster our ability to provide more to the residents of San Juan County.  

The Community of San Juan County is looking forward to providing our residents with this opportunity. 

 

Sincerely,  

 

 

Willie Grayeyes 

San Juan County Commission Chair  
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COMMISSION STAFF REPORT 

MEETING DATE: February 1, 2022 

ITEM TITLE, PRESENTER: Consideration and Approval of a Contract with Love Communications for 

Travel and Destination Tourism Data, Elaine Gizler, Director of Economic 

Development & Visitor Services 

RECOMMENDATION: Make a motion approving the Contract and Purchase 

 

SUMMARY 

 

Love Communications will craft and deploy a Destination Analytics Platform (Amplify) for San Juan 

County that consolidates a variety of data sources to inform strategy and insights around destination 

management, development, and marketing. Included in the data collection is the STR data, mobile 

visitation data which shows vehicle patterns and destinations within San Juan County. Hotel/Motel room 

data including Air-BnB, Website Data, Internet Search Trends, Marketing and Weather Data.   

 

Last year, San Juan County was one of only two Counties throughout the whole State with a negative 

year-over-year TRT revenue at -17.8% next to Salt Lake County at -17.1%. Analysis and data provided 

by this dashboard will help analyze where our tourists are going and how better to target our marketing 

or shift marketing to what is attracting tourists to San Juan County.  

HISTORY/PAST ACTION 

In the past, San Juan County Visitor Services worked with the GNAR process in developing similar 

data. The project was limited in scope and does not collect hotel/motel data. The Love Dashboard is 

more inclusive in the data that can be obtained.  

FISCAL IMPACT 

$32,000 
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PURCHASE ORDER 
San Juan County
117 So Main Street

Monticello, UT 84535

Ph: 435-587-3225

Purchase From Deliver To Purchase Order

Vendor Name Love Communications Deliver To Name San Juan County P. O. No# 12162021

Street Address Contract # Street Address 117 So. Main Date 12/16/2021

City, State, Zip 546 S. 200 W  Salt Lake City, UtCity, State, Zip Monticello, Ut Your Ref#

Phone: 801 519 8880 Phone: 435 587 3235 Our Ref#

Attention To : Jonathan Smithgall Attention To : Elaine Gizler Credit Terms Cash

Product ID Description Quantity Unit Price Amount 

San Juan County Amplify Dashboard. Full Yr 2022 $0.00

Destination Analytics Platform  for San Juan County $0.00

Lodging Information $0.00

Mobile Visitation $0.00

Spending-Visa Vue $0.00

Website Data- Google Analytics $0.00

Misc. Data, trends, metrics, $0.00

Costs to maintain the Data Source 1 $26,000.00 $26,000.00

Maintenance, Construnction of Dashboard and 1 $6,000.00 $6,000.00

Management Costs $0.00

Approved for funds to come from the Rural Grant $0.00

$0.00

Sub Total $32,000.00

Approved:Approved by the CED Board on 12/13/21 Tax Exempt

Freight

Department Head: Elaine Gizler Invoice Total $32,000.00

County Admin: Amount Paid

Balance Due $32,000.00

Terms and Conditions:   Funding to come from the Rural Grant Fund See attached
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546 S. 200 W. Salt Lake City, Utah 84101  |  801.519.8880  |  (F) 801.519.8884  |  www.lovecomm.net 

San Juan County Amplify Proposal 
 

Client: San Juan County 
Date: November 5th, 2021 
RE: Amplify Platform Proposal 

Overview 
Love Communications will craft and deploy a Destination Analytics Platform (Amplify) for San Juan 
County that consolidates a variety of data sources to inform strategy and insights around destination 
management, development, and marketing. Encompassed in this proposal is an overview of the data 
sources that will be included, the services that you can expect from the Love team over the duration of 
the contract, the deliverables to be expected because of our work, the timeframe of their delivery, and 
the overall costs associated with each of the aforementioned pieces. For any questions, please don’t 
hesitate to reach out to Adam Whalen & Jonathan Smithgall for more information.   
 

Data Sources 
The data sources to be included in this platform are fluid and up to your discretion, but the staple points 
are as follows… 
 

Data Source Description Deliverables 

STR Data 

STR Data can be included in a 
customized view at either a 
daily or weekly cadence 
(differing cost parameters), but 
the underlying metrics are the 
same. This will relay 
occupancy, ADR, and other 
related metrics.  

Customized Dashboard, Data 
Visualization Exports, Raw Data 
Files (as needed), Data 
Interpretation & Consultation 

Mobile Visitation Data 

Near provides visitation metrics 
based on mobile device 
patterns and movement. 
Additionally, device ID’s can be 
exported for marketing 
purposes. 

Customized Dashboard, Data 
Visualization Exports, Data 
Interpretation & Consultation 
from Love Team 

All the Rooms Data 

All the Rooms provides AirBnB 
and other VRBO data that is not 
covered under the STR data 
extract and is the leading data 
provider in supplying this 

Customized Dashboard, Data 
Visualization Exports, Raw Data 
Files (as needed), Data 
Interpretation & Consultation 
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Love Communications 2 

 

546 S. 200 W. Salt Lake City, Utah 84101  |  801.519.8880  |  (F) 801.519.8884  |  www.lovecomm.net 

information accurately and 
reliably.  

Website Data 

Love Communications will also 
create and execute customized 
website data, circumventing the 
often confusing and/or unhelpful 
Google Analytics UI in favor of 
tailored visuals and data pulls 
that more quickly and 
accurately obtain the data 
sources we have interest in.  

Customized Dashboard, Data 
Visualization Exports, Raw Data 
Files (as needed), Data 
Interpretation & Consultation 

Search Trends Data 

SEMrush data can be rolled in 
to better understand consumer 
search behavior and our own 
keyword rankings across a 
variety of topics to measure the 
impact of SEO efforts.   

Customized Dashboard, Data 
Visualization Exports, Raw Data 
Files (as needed), Data 
Interpretation & Consultation 

Marketing Data 

Tried and true marketing 
metrics such as impressions 
delivered, post impression 
rates, and conversion-level 
activity by partner/creative/tactic 
are included as a module to 
better understand the effect of 
paid efforts against broader 
consumer trends.  

Customized Dashboard, Data 
Visualization Exports, Raw Data 
Files (as needed), Data 
Interpretation & Consultation 

Weather Data 

Understanding the effects of 
outside events on marketing 
and visitation is key, and as 
such Love will launch a weather 
monitoring dashboard that 
compares temperatures, 
rainfall, and snow levels against 
performance metrics.  

Customized Dashboard, Data 
Visualization Exports, Raw Data 
Files (as needed), Data 
Interpretation & Consultation 

 

 

Deliverables 
The primary deliverable for this project is the fully accessible, integrated, and fleshed out dashboard 
aggregating the various data sources of interest for San Juan County. In addition are 10 hours of 
consultation with the Love team for all related report pulls, insights, and other ad-hoc requests. There 
will also be a monthly report identifying trends found within this platform for ease of access for the San 
Juan County team.  
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Love Communications 3 

 

546 S. 200 W. Salt Lake City, Utah 84101  |  801.519.8880  |  (F) 801.519.8884  |  www.lovecomm.net 

Timing 
Upon signing this contract, we will ramp up and incorporate you onto this platform with an expected 
launch of four to eight weeks.  
 
Phase 1 – Data Warehouse Construction: Constructing the data warehouse is projected to take 
between 1 to 3 weeks for all data sources to be introduced into the Google Cloud Platform 
environment. This will vary between data sources, as some are more complicated than others. Those 
with a low degree of complexity project to being ingested into the data warehouse in under a week, mid 
degree is 1 to 2 weeks, and high degree is 2 to 3 weeks.  
 

• High Degree of Complexity: Mobile Data, Visa Vue 
 

• Mid Degree of Complexity: STR, All The Rooms, and Search Trends Data  
 

• Low Degree of Complexity: Website, Marketing, Social Media, and Weather Data 
 
Phase 2 – Dashboard Construction: Dashboard construction is projected to take an additional 1 to 3 
weeks but will be occurring alongside the data warehouse construction phase of this project. The 
degree of complexity in dashboard construction is dependent upon client feedback and primary points 
of interest. 
 
Phase 3 – Maintenance & Consultation:  Maintenance and consultation is an evergreen piece of this 
project. As such, it will be always occurring and has no true timeline. However, in any instance that data 
pipelines and/or front-facing dashboards “break,” San Juan County can expect the issue to be 
remedied within 7 to 14 days depending upon the complexity of the issue. For new data sources to be 
ingested, the same 1-to-3-week timeframe stays true.  
 
In total, the completion of this project is expected to take 4 to 8 weeks after the contract is signed.  
 

Cost Breakdown 
Below are the cost breakdowns for delivering this analytics platform and its associated services. This is 
shown on a monthly level for the cost breakdown, illustrating which costs apply to which parameters, 
and then lastly shown as an annual sum. 
 

Cost Parameter Description Cost (monthly) 

Hard Costs 

To maintain the data sources 
that are paid such as STR, All 
the Rooms, and See Source, 
these hard costs must be 
instituted to ensure their 
delivery an inclusion in the 
platform. Love takes no 
commission on this piece of the 
contract; it is solely a hard cost.  

$2,425/monthly 
 

-STR (TBD) 
-Visa Vue 
(TBD) 
-All The 
Rooms (133$) 
-Mobile Data 
($2,166) 
-Organic 
Facebook 
($125) 
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Love Communications 4 

 

546 S. 200 W. Salt Lake City, Utah 84101  |  801.519.8880  |  (F) 801.519.8884  |  www.lovecomm.net 

Maintenance, Construction, & 
Management Costs 

Creating the dashboards, 
maintaining their efficacy, and 
providing consultation hours are 
rolled up into one monthly cost. 
 

 
$1,500/monthly (10 hours at 
$150/hour) 

 
This comes out to a $44,100 annual cost for this offering. 
 
Incorporate Signing Details 
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December 10, 2021

San Juan County Economic Development

Proposed 

Grant Funding Business Retention and Expansion $125,000.00

San Juan County Business Summit with Grand County $20,000.00

San Juan County Educational Grants $5,000.00

San Juan County  Day Care Expansion $19,000.00

San Juan County Employee Training $20,000.00

Economic Development Vista Volunteer $4,000.00

San Juan County Investor Forum $2,000.00

San Juan Entrepreneur Shark Tank $5,000.00

San Juan County Dashboard creation and updates

San Juan County AOG/ SEUALG

San Juan County Events 

Revised Total

San Juan County Grant Match at 30% $60,000.00

For the initial Part A grant offering there will be no matching fund or reporting requirements by the applying rural

county. However, beginning in 2021, and in subsequent years, a rural county may not receive an additional Rural

County Grant Part A unless the rural county:

1. demonstrates a funding match, which may be provided by any combination of:

and that totals:

o 10% match for a county of the sixth class;

o 20% match for a county of the fifth class;

o 30% match for a county of the fourth class; and

o 40% match for a county of the third class;

2. has complied with the reporting requirements of the Governor’s Rural Partnership Board, and

3. has complied with reporting requirements for all previous years the county has received a grant
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Revised Revisesd12/10

$160,000.00 $163,000.00

$8,000.00 $8,000.00

$3,000.00 $3,000.00

$10,000.00 $10,000.00

$10,000.00 $10,000.00

$4,000.00 $4,000.00

$0.00 $0.00

$5,000.00 $5,000.00

$32,000.00

$15,000.00

$10,000.00

$200,000.00 $260,000.00

$60,000.00

For the initial Part A grant offering there will be no matching fund or reporting requirements by the applying rural

county. However, beginning in 2021, and in subsequent years, a rural county may not receive an additional Rural
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August 27, 2021

San Juan County Economic Development

Proposed 

Grant Funding Business Retention and Expansion $125,000.00

San Juan County Business Summit with Grand County $20,000.00

San Juan County Educational Grants $5,000.00

San Juan County  Day Care Expansion $19,000.00

San Juan County Employee Training $20,000.00

Economic Development Vista Volunteer $4,000.00

San Juan County Investor Forum $2,000.00

San Juan Entrepreneur Shark Tank $5,000.00

San Juan County Dashboard creation and updates

San Juan County AOG/ SEUALG

San Juan County Events 

Revised Total

San Juan County Grant Match at 30% $60,000.00

For the initial Part A grant offering there will be no matching fund or reporting requirements by the applying rural

county. However, beginning in 2021, and in subsequent years, a rural county may not receive an additional Rural

County Grant Part A unless the rural county:

1. demonstrates a funding match, which may be provided by any combination of:

and that totals:

o 10% match for a county of the sixth class;

o 20% match for a county of the fifth class;

o 30% match for a county of the fourth class; and

o 40% match for a county of the third class;

2. has complied with the reporting requirements of the Governor’s Rural Partnership Board, and

3. has complied with reporting requirements for all previous years the county has received a grant
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Revised Revisesd11/18 

$160,000.00 $163,000.00

$8,000.00 $8,000.00

$3,000.00 $3,000.00

$10,000.00 $10,000.00

$10,000.00 $10,000.00

$4,000.00 $4,000.00

$0.00 $0.00

$5,000.00 $5,000.00

$32,000.00

$15,000.00

$10,000.00

$200,000.00 $260,000.00

$60,000.00

For the initial Part A grant offering there will be no matching fund or reporting requirements by the applying rural

county. However, beginning in 2021, and in subsequent years, a rural county may not receive an additional Rural
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STAFF REPORT 

MEETING DATE: February 1, 2022 

ITEM TITLE, PRESENTER: Consideration and Approval of a Request for Rezone, Monticello 
Development Company LLC, Scott Burton, San Juan County Planning 
and Zoning Administrator 

RECOMMENDATION: Consideration 

 

SUMMARY 

Land History:  

In 2007 The Ranches at Elk Meadows Subdivision was created and subsequently amended. The original 

plat included 126 lots on 661.49 acres. The 2007 amendment plat reduced the number of lots to 67 but 

increased the acreage to 751.61acres. (See the attached plats for both the original and amended plats 

from 2007). Since the creation of the subdivision, roads have been cleared, and some water 

infrastructure has also been installed.  

 

Regulation History:  

The Zoning Ordinance was amended in 2011 which resulted in an Agriculture District and a Rural 

Residential District that essentially list the same permitted and conditional land uses. (See attached 

Chapter 11 of the Zoning Ordinance). 

The Zoning Ordinance was also amended in 2019 to allow lot sizes as small as ¼ acre for all zoning 

districts with water and sewer approval by the County Board of Health. (See attached 2019 amendment) 

Neighboring property status:  

The Elk Meadows development is a separate development of residential parcels located just to the south 

of The Ranches at Elk Meadows Subdivision. Elk Meadows includes several built out gravel roads and 

homes in a residential development. Currently much of the property in the Ranches at Elk Meadows 

subdivision and surrounding land to the East and North is leased for cattle grazing. 

Current Request:  

Monticello Development Company LLC has requested to rezone 18.69 acres in the Ranches at Elk 

Meadows Subdivision from the A-1 zone to the RR-1 Zone. The developer is requesting the rezone 

based on discussions with the Planning Commission, that the zoning reflect the residential nature of the 

subdivision.  The Monticello Development Company has also requested an amendment to the 

subdivision that would create 8 lots that range in size from just under 1/3 acre lots to just over ¾ acre 

lots,(see attached amendment plat) The smaller lot size allowed because of the 2019 amendment to the 

zoning allowing lot sizes down to ¼ acre lots in all county zones with approval of onsite waste water 

systems referenced above. The proposed subdivision amendment is what led to the suggestion by the 

Planning Commission that the property be rezoned to reflect its actual residential use.  
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Bearing in mind the above history the Board of County Commissioners should consider the following: 

1. Clustering of housing which allows for fewer wells and smaller infrastructure requirements for 

roads, and better protects the water table. 

2. If his proposal proves to be economically successful it will lead to a natural progression of 

increased housing density in this area, and the already subdivided lots will follow suit. 

3. Even if the rezone request is denied, the requested subdivision amendment can still be applied 

for under the A-1 Zone (see the above regulation history) Approval or denial of the rezone 

request does not necessarily stop the proposed project from proceeding. 

4. The developer has been working with the San Juan County Health Department for approval of 

septic systems, and final approval will only be given when more detailed plans are provided. 

5. Several neighbors to the south have expressed dissatisfaction with development taking place on 

the land to their north, and they may or may not have made public comment to the Board of 

County Commissioners with an explanation as to why they oppose the development. 

6. Fire risk in this area is considered low to moderate under the Wildfire Risk Assessment by the 

Utah Department of Natural Resources. 

7. Equal treatment of similarly situated land owners in that area. 

8. Approvals have already been granted for subdivision to exist and they do exist in the area. 

HISTORY/PAST ACTION 

At their November meeting, the Planning Commission voted to recommend that the Board of County 

Commissioners approve the rezone request. See attached minutes from the November 18, 2021 PC 

Meeting. 

At their December meeting, the Planning Commission conditionally approved an amendment plat for 

property in the boundary of the requested rezone area. The subdivision amendment is only approved 

with the approval of the rezone request. See attached minutes from the December 9, 2021 PC Meeting.  

At the January 18 Board of County Commission Meeting, Commissioner Maryboy asked for the public 

comment period to remain open for the next two weeks. Comments received before the agenda 

submission deadline of 12:00 noon on January 27 are attached, any comments received after the 

deadline will be included as public comments at the meeting. 
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October 25, 2021 
 
 
Subject: Request for Re-zone of property within San Juan County, UT 
 
 
To whom it may concern, 
 
I (We) the owner(s) of the Monticello Development Company, LLC request that Lots 64-67 of 
the Elk Meadow’s Subdivision Amendment 1 be re-zoned from “Agriculture” (A-1) to “Rural 
Residential” (RR-1) in accordance with the San Juan County Subdivision Ordinance. The 
purpose of this request is to comply with the San Juan County Planning Commission’s request 
that this property be re-zoned to better suit its intended purpose for a future subdivision 
amendment within said Lots 64-67.   
 
Legal Description of Zone Change: 
 
San Juan County, UT 
Lots 64, 65, 66, and 67 within the Elk Meadows Subdivision, Amendment 1, 
within Sections 24 and 25, Township 32 South, Range 23 East, SLB&M 
 
 
 
 
 
Monticello Development Company, LLC                       Cole Cannon                 Date 
 
October 25, 2021 
 
 
 
 
 

Authorized Agent
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38 
 

CHAPTER 11 

MULTIPLE-USE, AGRICULTURAL, RURAL RESIDENTIAL DISTRICTS  

11-1  Purpose 
 
(1)         Multiple Use. To establish areas in mountain, hillside, canyon, mountain valley, desert and  
              other open and generally undeveloped lands where human habitation would be limited in  
              order to protect land and open space resources; to reduce unreasonable requirements for  
              public utility and service expenditures through uneconomic and un-wise dispersal of  
               population; to encourage use of the land, where appropriate, for forestry, grazing,  
              agriculture, mining, wildlife habitat, and recreation; to avoid excessive damage to  
              watersheds, water pollution, soil erosion, danger from brush land fires, damage to grazing,  
              livestock raising, and to wildlife values; and, to promote the health, safety, convenience,  
              order, prosperity, and general welfare of the inhabitants of the community. 
 

 (2)         Agricultural. To promote and preserve, in appropriate areas, conditions favorable to  
                          agriculture and to maintain greenbelt open spaces. Such districts are intended to include  
                          activities normally and necessarily related to the conduct of agricultural production and to  
                          provide protection from the intrusion of uses adverse to the continuance of agricultural  
                          activity. 

 
(3)  Rural Residential. To promote and preserve, in appropriate areas, conditions favorable to  
             large-lot family life, the keeping of limited numbers of animals and fowl, and reduced  
             requirements for public utilities. These districts are intended to be primarily residential in  
             character and protected from encroachment by commercial and industrial uses. 
 
11-2  Use Regulations 
 
No building, structure or land shall be used and no building or structure shall be hereafter erected, 
structurally altered enlarged or maintained, except as allowed in the districts as shown as 
"permitted uses" indicated by a "P" in the appropriate column, or as "conditional uses", indicated 
by a "C" in the appropriate column. If a use is not allowed in the district, it is either not named in 
the use list or it is indicated in the appropriate column by a dash, "-". If a regulation applies in the 
district, it is indicated in the appropriate column by a numeral to show the linear or square feet, or 
acres required, or by the letter "A". If the regulation does not apply, it is indicated in the 
appropriate column by a dash, "-". 

 
        MU-1 A-1 RR-1 

 
(1)       Accessory buildings and uses customarily           P       P   P  

incidental to permitted areas 
 

(2)        Accessory uses and buildings customarily    C C C 
  incidental to conditional uses 
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         MU-1 A-1 RR-1 
 

           (3) Temporary buildings for uses incidental    C C C 
 to construction work, including living quarters  
 for a guard or night watchman - such buildings  
 must be removed upon completion or abandonment  
 of the construction work 
 

(4) Agriculture and Forestry 
 

  a. Agriculture, except grazing and pasturing   P P P 
                                   of animals 
 
  b. Agriculture, including grazing and pasturing  P P P 
              of animals 
 
  c. Agriculture, business or industry      P P C    

  
 d.         Animals and fowl for recreation or for   P P P 
  family food production for the primary use  
  of persons residing on the premises.    

 
e. Nursery or green house, wholesale or retail,   P P P                  

fruit/vegetable stand   
 
f. The tilling of soil, the raising of crops,   P P P 

horticulture and gardening 
 
g. Farms devoted to raising and marketing of   P P C 

chickens, turkeys, or other fowl or poultry,  
fish or frogs, including wholesale and retail  
sales           

 
h. Forestry, except forest industry   P P C 

 
i. Forest industry, such as a saw mill, wood   P P  C 

products plant, or others 
 
(5) Apiary        P P P 
 
(6) Airport / Airstrip      C C C 
 
(7) Aviary        P P C 
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         MU-1 A-1 RR-1 
 
(8) Cluster subdivision of single family dwellings: 
 

a. Provided that the residential density is not  - - C 
increased by more than one hundred (100)  
percent for the district based on  
single-family units       

 
b. Provided that the area, in acres of the parcel   - - 5  

is not less than: 
 
(9) Dude ranch; family vacation ranch    C C C 
          
(10) Dwellings 
 

a. Single-family dwellings: Provided that one   P P P 
additional dwelling on at least one-half (½) 
acre per unit for an employee, seasonal  
worker or a member of the property owners  
immediate family may be allowed subject to  
approval by Planning Commission and the  
Board of Health. 
 

b. Pre-HUD-Code Manufactured (mobile)  - - - 
 Homes.  Pre-HUD-Code Homes are homes 
 built prior to the MHCSS, 24 CFR 3280,  
 which became effective on June 15, 1976.   
 (See NCCBCS/ANSI A225.1, Annex D)    
 
c. Two-family dwellings     C C C 
 

1. Seasonal home or cabin   P P P 
 

2. Farm or ranch housing    P P P 
(including mobile homes) 

 
(11) Home occupation      P P P 
 
(12) Household pets      P P P 

 
(13) Kennel        P P C 
 
(14) Mine, quarry, gravel pit, rock crusher, concrete   P P C 

batching plant, or asphalt plant, oil wells or  
steam wells. 

 
(15) Evaporation ponds      C C C 
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         MU-1 A-1 RR-1 
 
(16) Power generation      C C - 
 
(17) Renewable energy – solar, wind farms   C C -   
 
(18) Private park or recreational grounds or private   C C C 

recreational camp or resort, including accessory  
or supporting dwellings or dwelling complexes  
and commercial service uses which are owned by  
or managed by the recreational facility to which it  
is accessory.            

 
(19) Motor Park       C C C 
 
(20) Public stable, riding academy or riding ring, horse   C C C 

show barns or facilities 
 
(21) Public use, quasi-public use, essential services,  C C C 

including private school, with a curriculum  
corresponding to a public school, church; dams  
and reservoirs; radio and television transmitting  
stations or towers, cemetery 

 
(22) Signs 
 
 a. One identification sign, not to exceed    P P P 

thirty-two (32) sq. ft. in total surface area 

b. One development sign, not to exceed    P P P 
thirty-two (32) sq. ft. in total surface area 

 
c. One civic sign, not to exceed sixteen (16)   P P P 

sq. ft. in total surface area 
 
d. One real estate sign, not to exceed eight (8)   P P P 

sq. ft. in total surface area 
 
e. One residential sign, not to exceed two (2)   P P P 

sq. ft. in total surface area 
 

(23)  Wind Turbine(s), Anemometer(s)    C C C 
 
11-3  Area Regulations 

 
The minimum lot area in acres for any main use in the  1 1 1 
districts regulation by this chapter shall be  
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         MU-1   A-1   RR-1  
      
11-4  Frontage Regulations 
 
       The minimum frontage in feet for any lot in the districts  25 25 25 

regulated by this chapter on a public street or a private  
street approved by the governing body shall be:    

              
11-5  Front Yard Regulations 
 
       The minimum depth in feet for the front yard for main  25 25 25 

buildings shall be property line 
 
11-6  Rear Yard Regulations 
 

The minimum depth in feet for the rear yard in the   
Districts regulated by this chapter shall be: 
 For main buildings -       
             for accessory buildings     25 25 25 

 
11-7 Side Yard Regulations 
 
       The minimum side yard in feet for any dwelling,    

other main or accessory buildings in districts 
regulated by this chapter shall be:     15 15 15 
- Except corner lots which shall have twice the  

Setback of:       30 30 30  
 
11-8  Height Regulations 
 
       The maximum height for all buildings and structures in 

Districts regulated by this Chapter shall be:    
 In feet       35 35 35 
 In number of stories     2.5 2.5        2.5

  
11-9  Coverage Regulations 
 

The maximum coverage in percent for any lot in the   - - 20
 districts regulated by this chapter shall be: 
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PLANNING COMMISSION MEETING – November 18, 2021       PAGE 1 

 

PLANNING COMMISSION MEETING 
117 South Main Street, Monticello, Utah 84535. Commission Chambers 

November 18, 2021 at 6:00 PM 
 

MINUTES 

GENERAL BUSINESS 

Welcome / Roll Call 

Planning Commission Chair Trent Schafer called the meeting to order at a little after 6:00 pm 

PRESENT 

Chairman Trent Schafer 

Commissioner Lloyd Wilson 

Commissioner Cole Cloward 

Commissioner William Johnston 

Commissioner Melvin Nelson 

Commissioner Cody Nielson 

 

ABSENT 

Commissioner Leah Shrenk 

 

Approval of Minutes 

1. Approval of Minutes for October 14 2021 PC Meeting     ACTION 

Motion to approve the minutes was made by Commissioner Nelson, Seconded by 

Commissioner Wilson. 

Voting Yea: Chairman Schafer, Commissioner Wilson, Commissioner Cloward, Commissioner 

Johnston, Commissioner Nelson, Commissioner Nielson 

 

2. Approval of Minutes for October 21 2021 PC Work Meeting     ACTION 

Motion to approve the minutes was made by Commissioner Cloward, Seconded by 

Commissioner Nielson. 

Voting Yea: Chairman Schafer, Commissioner Wilson, Commissioner Cloward, Commissioner 

Johnston, Commissioner Nelson, Commissioner Nielson 
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PLANNING COMMISSION MEETING – November 18, 2021       PAGE 2 

PUBLIC COMMENT - Time reserved for public comment on items or issues not listed on the agenda.  

Written comments on any agenda item can be email prior to the start of meeting to 

sburton@sanjuancounty.org 

Katherine Lemus: Katherine Lemus expressed frustration about the Spanish Valley Residential 

ordinance which restricts nightly rentals, and said she wants to be able to use her home as a nightly 

rental so she can sell it to a nightly rental operator and move. Staff will work through what options she 

can pursue. 

INFORMATIONAL ITEMS 

3. Sky Ranch Estates Presentation      INFORMATIONAL 

Time stamp 9:40 (audio) 

Justin Matkin with Parr Brown Gee and Loveless made the informational presentation about 

the safety protocols for Sky Ranch Subdivision Phase 2. Justin Williams and Associates 

performed the analysis of the Sky Ranch Airport, and Justin presented his report and discussed 

the findings. Justin also discussed and presented the CC&R's that will govern the property 

owners in the subdivision. 

John Ramsay, a home owner in the subdivision also made comment about the arrival and 

departure flight patterns and flight restrictions in and out of the airport that are established in 

the CC&R's. 

Time stamp 33:52  (audio)  

The following public comment was made on this item: 

Tim O'Neil an adjoining property owner provided information that an avigation easement 

originally granted in 2003, was refiled and revoked in 2017. 

Ann Austin a resident of Spanish Valley expressed concerns about the inability to enforce the 

Sky Ranch regulations, and know who is actually flying in an out. She also asked for a 

restriction on the number of flights each day. 

Karl Spielman, an adjoining property owner requested that he be able to bring his own 

aviation expert to present to the Planning Commission. Karl also expressed support for the 

safety improvements that are proposed with the subdivision, and mentioned some additional 

safety features that he would like to see. 

Monette Clark, a resident of Spanish Valley and niece of Bud Tangren, the original owner of 

the airport, expressed concern about the operations of the airport. 

ADMINISTRATIVE ITEMS 

4. RV Resort Condition Use Permit Application, Jared Barrett, Blanding Utah 

Time stamp 46:31 (audio) 
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PLANNING COMMISSION MEETING – November 18, 2021       PAGE 3 

Jared Barrett presented his plan for his RV resort north of Blanding. The Planning Commission 

discussed the resort plan and determined that the conditions described in his proposal were 

sufficient and referenced them in the motion to approve the CUP.  

Motion to approve the conditional use permit referencing the conditions in the RV resort 

document was made by Commissioner Nielson, Seconded by Commissioner Wilson. 

Voting Yea: Chairman Schafer, Commissioner Wilson, Commissioner Cloward, Commissioner 

Johnston, Commissioner Nelson, Commissioner Nielson 

 

LEGISLATIVE ITEMS 

5. Overnight Accommodations Overlay Application, Tom Balsley 

Time stamp 1:09:49 (audio)  

Tom Balsley presented his application for the Overnight Accommodations Overlay for his plan 

for RV spots in the Spanish Valley Highway Commercial District. The Planning Commission 

discussed the utility requirements that he will need to look into before final approval. Tom will 

come back with a more detailed plan after his application has been before the Board of County 

Commissioners. 

Motion to recommend the application of the Spanish Valley Overnight Accommodations 

Overlay to this property to the Board of County Commissioners was made by Commissioner 

Wilson, Seconded by Commissioner Nielson. 

Voting Yea: Chairman Schafer, Commissioner Wilson, Commissioner Cloward, Commissioner 

Johnston, Commissioner Nelson, Commissioner Nielson 

 

6. Spanish Valley Overnight Accommodations Overlay Application, Jeff 

Burgess     ACTION 

Time stamp 1:21:15 (audio) 

Dallas Buckner and Jim Burgess presented this application for the Spanish Valley Overnight 

Accommodations Overlay. The PC discussed water and sewer requirements that will need to be 

met, and expressed support for the location. 

Motion to recommend the application of the Spanish Valley Overnight Accommodations 

Overlay to this property to the Board of County Commissioners was made by Commissioner 

Cloward, Seconded by Commissioner Wilson. 

Voting Yea: Chairman Schafer, Commissioner Wilson, Commissioner Cloward, Commissioner 

Johnston, Commissioner Nelson, Commissioner Nielson 

 

7. Request for rezone, Monticello Development Company LLC     ACTION 

Time stamp 1:25:38 (audio) 
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PLANNING COMMISSION MEETING – November 18, 2021       PAGE 4 

Bryant Black joined over the phone and discussed the rezone application. Deputy County 

Attorney Alex Goble explained that the land area is large enough to not be considered spot 

zoning. 

Motion to recommend the rezone application to the Board of County Commissioners was made 

by Commissioner Wilson, Seconded by Commissioner Cloward. 

Voting Yea: Commissioner Wilson, Commissioner Cloward, Commissioner Johnston, 

Commissioner Nelson, Commissioner Nielson 

Voting Nay: Chairman Schafer 

 

8. SITLA PC Zone Plan Application     ACTION 

Time stamp 1:29:48 (audio) 

Planning and Zoning Administrator Scott Burton read the proposed conditions for the SITLA 

PC Zone Application. The Planning Commission proposed a few minor changes to the 

conditions as follows: 

Remove condition #12 

The new condition #12 will state: The primary goal of the residential development in the 

Spanish Valley area is for long term permanent primary residents. This should be the primary 

goal of any residential development; residential uses and development agreements will be 

reviewed under that primary goal. 

The new #13 will state: In accordance with the PC Zone ordinance, County Commission 

approval of zoning the Plan area as “PC Zone 1” confers on the applicant the right to proceed 

with the PC Zone development process based on the information presented in the Plan until the 

earlier of i) approval of a development agreement, or ii) ten years following approval of the PC 

Zone application. 

The new #14 condition will state: The applicant and the county will each work in good faith to 

prepare and approve the CSP and development agreement and, if applicable, with a new 

municipality to plan the proposed development. 

 

Motion to recommend the PC Zone Plan Application to the Board of County Commissioners 

was made by Commissioner Nielson, Seconded by Commissioner Cloward. 

Voting Yea: Chairman Schafer, Commissioner Wilson, Commissioner Cloward, Commissioner 

Johnston, Commissioner Nielson 

Voting Nay: Commissioner Nelson 

Planning Commissioner Mel Nelson read a statement about the lack of a flood plain study for 

the area of the PC Zone plan. 

Elise Erler with the State Institutional Trust Land Administration (SITLA) stated that they are 

moving forward in a joint effort with San Juan County to fund a FEMA flood plain study. 
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PLANNING COMMISSION MEETING – November 18, 2021       PAGE 5 

BUILDING PERMIT(S) REVIEW 

9. Building Permit List 

Time stamp 1:51:38 (audio) 

Planning Commissioners reviewed the building permit list. 

ADJOURNMENT 

Time stamp 1:54:05 (audio) 

Motion to adjourn was made by Commissioner Wilson, Seconded by Commissioner Nelson. 

Voting Yea: Chairman Schafer, Commissioner Wilson, Commissioner Cloward, Commissioner 

Johnston, Commissioner Nelson, Commissioner Nielson 

 

ADJOURNMENT 

Time stamp 1:55:27 (audio) 

Motion to enter the work meeting was made by Commissioner Wilson, Seconded by Commissioner 

Cloward. 

Voting Yea: Chairman Schafer, Commissioner Wilson, Commissioner Cloward, Commissioner 

Johnston, Commissioner Nelson, Commissioner Nielson 

 

10. Draft Zoning Ordinances       DISCUSSION 

The Planning Commission discussed the draft zoning ordinances, no action was taken. 

ADJOURNMENT 

Motion to adjourn was made by Commissioner Nielson, Seconded by Commissioner Johnston. 

Voting Yea: Chairman Schafer, Commissioner Wilson, Commissioner Cloward, Commissioner 

Johnston, Commissioner Nelson, Commissioner Nielson 
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PLANNING COMMISSION MEETING 
117 South Main Street, Monticello, Utah 84535. Commission Chambers 

December 09, 2021 at 6:00 PM 
 

MINUTES 

GENERAL BUSINESS 

Welcome / Roll Call 

Planning Commission Chair Trent Schafer called the meeting to order at 6:11 pm 

PRESENT 

Chairman Trent Schafer 

Commissioner Lloyd Wilson 

Commissioner Cole Cloward 

Commissioner William Johnston 

Commissioner Cody Nielson 

 

ABSENT 

Commissioner Melvin Nelson 

Commissioner Leah Shrenk 

 

Approval of Minutes 

1. Approval of Minutes for November 18, 2021 Planning Commission Meeting 

Motion to approve the minutes was made by Commissioner Nielson, Seconded by 

Commissioner Johnston. 

Voting Yea: Chairman Schafer, Commissioner Wilson, Commissioner Cloward, Commissioner 

Johnston, Commissioner Nielson 

 

PUBLIC COMMENT - Time reserved for public comment on items or issues not listed on the agenda. 

Time Stamp 2:45 (Audio) 

Public comment was made by the following individuals: 

Katherine Lemus made a comment requesting that policies be written down for the public. She also 

requested a secondary egress for the San Juan Estates Subdivision. 

3
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Anne Austin commented regarding term expirations for PC commissioners serving from the Spanish 

Valley Area, and requested that they continue to serve. She also requested clarification regarding a 

public notice for a public hearing for the SITLA PC Zone plan application. 

PC Chair Trent Schafer expressed appreciation for her support of the Spanish Valley Commissioners, 

and explained that the public notice was not done by the Planning Commission. 

 

ADMINISTRATIVE ITEMS 

2. Pacheco Meadow Subdivision Phase 2, James and Shurrell Meyer     ACTION 

Time Stamp 8:18(audio) 

James Meyer, owner and developer of the property presented phase 2 of this subdivision. Scott 

Burton, P&Z Administrator explained the existence of a trail use agreement that is in place on 

the south end of the subdivision. There is not an actual recorded trail easement. There will be a 

note on the plat about the agreement, and the existence of the trail. Mr. Meyer will decide what 

the status of the trail going forward.  

A few minor line corrections were also discussed, and will be corrected in the final plat. 

Motion to approve phase 2 of this subdivision was made by Commissioner Cloward, Seconded 

by Commissioner Wilson. 

Voting Yea: Chairman Schafer, Commissioner Wilson, Commissioner Cloward, Commissioner 

Johnston, Commissioner Nielson 

 

3. The Ranches at Elk Meadows, Amendment no. 2, Brad Bunker, Bunker 

Engineering      ACTION 

Time Stamp 17:19 (audio) 

PC Commissioners discussed this subdivision that had been presented previously at the October 

14, 2021 PC Meeting, and triggered a request for a zone change at the November PC Meeting. 

Commissioners decided to pass the subdivision amendment under the condition that if the zone 

change is approved by the County Commission. If the SJC Commissioners do not approve the 

rezone, the subdivision amendment will not be approved. 

Motion to approve the subdivision amendment with this condition was made by Commissioner 

Nielson, Seconded by Commissioner Wilson. 

Voting Yea: Commissioner Wilson, Commissioner Johnston, Commissioner Nielson 

Voting Nay: Chairman Schafer, Commissioner Cloward 

 

4. Hassen Estates Subdivision Amendment 2, Renee Troutt      ACTION 

Time stamp 23:04 (audio) 

Curtis Wells presented this subdivision amendment for property that was applied for and 

approved for the Spanish Valley Overnight Accommodations Overlay. 

4
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Some discussion was made regarding the naming of the roads. The roads need to be named in 

accordance to the approved San Juan County Road maps. 

Motion to approve the subdivision amendment was made by Commissioner Wilson, Seconded 

by Commissioner Nielson. 

Voting Yea: Chairman Schafer, Commissioner Wilson, Commissioner Cloward, Commissioner 

Johnston, Commissioner Nielson 

 

5. Request for Extension, Shannon Brooks, Monticello College 

Item was skipped for lack of a presenter.  

6. San Juan County Planning Commission Priorities for 2022     DISCUSSION 

PC Members discussed priorities for 2022. The expressed desire to finish re-writing the county 

zoning ordinance before moving forward with any other priorities. 

BUILDING PERMIT(S) REVIEW 

 

7. Building Permit List       DISCUSSION 

Planning Commissioners reviewed the current building permit list. 

ADJOURNMENT 

Motion to adjourn was made by Commissioner Wilson, Seconded by Commissioner Cloward. 

Voting Yea: Chairman Schafer, Commissioner Wilson, Commissioner Cloward, Commissioner 

Johnston, Commissioner Nielson 
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SAN JUAN COUNTY COMMISSION 
                                                                                 Willie Grayeyes                   Chairman                                                                                                                                       

  Bruce Adams                       Vice-Chair 
Kenneth Maryboy       Commissioner 
Mack McDonald          Administrator 

PO BOX 9   -   117 South Main Street   -   Monticello, Utah 84535-0009   -   435-587-3225   -   Fax 435-587-2447 

 

Via United States Mail                        February 1, 2022 

 

Ryan Hibler 

Acme Iron and Metal Co., Inc. 

P O Box 6605     

Albuquerque, NM   87197 

 

 Re: Notice of Award and Intent to Negotiate a Contract (San Juan County Scrap Metal Steel Sale) 

 You are hereby notified that the Board of San Juan County Commissioners has found that your response 

to the Request for Proposal, issued on January 7, 2022, for the contracted services to perform removal and 

recycling of scrap metal at the Landfill within 45 days of the executed contract by the bidder. This timeframe 

may need to be modified due to the weather. Each load of Scrap Metal must be weighed using the Landfill’s 

certified scale before exiting the Landfill and will be the basis for payment. 

Based on the response to the Request for Proposal, Acme Iron and Metal Co., Inc, is the apparent most 

responsive and responsible bid.  The Board of San Juan County Commissioners has authorized the award of a 

future negotiated contract based upon the proposal fee of $80.00 a net/ton (2,000 lbs = 1ton) 

 San Juan County will prepare a contract regarding this subject matter for your review and signature.  

Upon approval of the contract by the Board of San Juan County Commissioners you will be notified when to 

begin providing these services for San Juan County. 

 

        SAN JUAN COUNTY 

 

        __________________________ 

        Willie Grayeyes, Chair 

        San Juan County Commission 

ATTEST: 

_____________________________ 

Lyman Duncan 

San Juan County Clerk/Auditor 
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PO BOX 9   -   117 South Main Street   -   Monticello, Utah 84535-0009   -   435-587-3225   -   Fax 435-587-2447 
 

 

ACCEPTANCE OF NOTICE 

 
Receipt this day of the Notice of Award authorized by the Board of San Juan County Commissioners upon your bid to 

perform appraisal services as outlined in the Request for Proposal issued on January 7, 2022, is hereby accepted and 

acknowledged.  

 

      

Acme Iron and Metal Co., Inc.. 

       Contractor 

 

 

       By:___________________________________ 

 

       Title:__________________________________ 

 

       Date:__________________________________ 
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To: San Juan County 

RFP:  San Juan County Landfill Scrap Steel Sale 

1/18/22 

 

 

From: 

Acme Iron and Metal Co., Inc. 

6142 2nd Street NW 

Albuquerque, NM   87107 

Telephone:  (505) 345-2457 
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1/18/22 

 
 Proposal Submitted in Response to  

RFP for San Juan County Landfill Scrap Steel Sale 

: 
 

 

County San Juan County 

Purchasing Agent: Mack McDonald  

mmcdonald@sanjuancounty.org 

 

Ref:  San Juan County Landfill Scrap Steel Sale 

   ACME Iron and Metal Co., Inc., and subsidiaries 

   Ace Builders Inc., dba Ace Metals  

   Albuquerque Metal Recycling Co., Inc. 

   Rio Rancho Recycling 

   

Acme Iron and Metal Co., Inc. 

P O Box 6605     

Albuquerque, NM   87197 

Commercial Manager: Ryan Hibler 

Cell Phone:  505-220-4467 
Email:  ryan@acmeironandmetal.com  
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Executive Summary  

Acme Iron and Metal Co., Inc. (Acme) is a New Mexico corporation founded in 1954, and 

has been in continuous operation for the last 60 years, at the same location, 6144 2nd Street 

NW, in Albuquerque, New Mexico, 87107. 

 

Acme has successfully grown over the years due to hard work and good business 

strategies.  This means we have remained focused on our customer needs by developing 

successful relationships and improving our internal and production operations in order to 

provide a more cost effective, high quality product and services.  Our employee basis has 

also grown over the years and now stands at approximately 160, where we may be seen as 

a significant employer in the community. 

 

As Acme has grown, it has increased in size, capability, technology, and efficiency.  And 

some of our growth has been through “startups” or acquisition of other plants.   

Now, Acme Iron and Metal Co., Inc., operate from eight (7) locations, in the greater 

Albuquerque area, Rio Rancho, Bosque Farms, and Roswell.  Another factor to our 

growth has been our financial strength . . . sure-footed and steady.  We have built a strong 

financial rating as reported by Dun & Bradstreet.  This means, Acme is “in it” for the 

“long-haul” and by its historical experience, illustrates our ability to whether various 

economic market issues, and adapt to new strategies.  

 

These subsidiary companies are in control ownership and management of the parent 

corporation, Acme Iron and Metal Co., Inc.  These subsidiaries are: 

 

 Ace Builders, Inc., dba Ace Metals 

  5711 Broadway Blvd., SE 

  Albuquerque, NM   87105 

 

 Albuquerque Metal Co., Inc. (Shredder Yard) 

  3339 2nd Street SW 

  Albuquerque, NM   87105 

 

 Industrial Leasing of New Mexico dba Rio Rancho Recycling 

  110 Frontage Rd NE 

  Rio Rancho, NM   87124 

 

 Acme Iron Metal Co., Inc., the parent company has a physical address of: 

  6144 2nd Street NW 

  Albuquerque, NM   87107 

 

  Acme’s Satellite locations: 

 

   201 Juan Tabo Ave NE 

   Albuquerque, NM   87123 
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   1220 Bosque Farms 

   Bosque Farms, NM  87068 

 

   1100 East McGaffey St. 

   Roswell, NM   88201 

 

We combine a broad-range of experience with specialized knowledge of the metal 

commodities and metal commodities market, reflecting over one hundred thirty years of 

accumulated management experience. Combining our knowledge and our volume in metal 

purchases and sales provides us with a true competitive edge in providing competitive 

pricing for those selling commodity to us as well as competitive pricing when selling 

commodity to others. 

 

Over the years, we have embraced a quality working relationship with both sellers (over 

5000+ in this last year alone), and also with buyers, (local to national companies) 

 of our commodities. 

 

Acme commits to performing in the most competent fashion. 
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Employee, Safety, and Health Program Document 

This program document regarding ES&H exemplifies our highest corporate objective, which 

is employee safety. 

 

Employees are our most important asset and their safety is our greatest 

responsibility.  It is the policy of Acme Iron and Metal Company, Inc. to provide a 

safe working environment by eliminating unsafe acts and conditions and to provide 

appropriate personal protective equipment and safety devices where hazards may 

exist.  Further, it is our goal to create a safety culture among our employees which 

fosters an understanding that he or she has the ultimate responsibility to work safely. 

 

Our employees are provided monthly safety training on-site, and their attendance is 

mandatory.  We have contracted with “Safety Counseling, Inc.” located at 3207 

Matthew Ave., NW, in Albuquerque, NM   87107; telephone:  505-821-5888.   

 

We wish to point out and emphasize that since we implemented the contract with this 

new safety training subcontractor (over the last 16 months or so), we have seen a 

substantial reduction in employee accidents.  We are aggressively moving in the 

right direction to mitigate employee accidents or injury.  

 

No task is so important or so urgent that we cannot take the time to perform it safely! 

 

Acme’s Worker’s Comp Experience Modifier Rate will use an “.98” EMR. 

 

Our EMR trend is as follows: 

 

2013 .99 

2014 .95 

2015 .98 

 

The EMR trend is in part a reflection of the company safety education/training 

programs, plus management’s seriousness in supporting a good safety culture. 
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Capability Statement 

 

ACME Iron and Metal Co., Inc. 

6142 2nd Street NW 

Albuquerque, NM 87107 

 

Company Profile 

and 

Capability Statement 

Acme Iron and Metal Company, Co., Inc., (and with its wholly owned subsidiaries) is the largest scrap 

metal recycler in the State of New Mexico. The company was family founded and remains family owned 

since 1956.  We pride ourselves with honesty, integrity, and superior customer service through each of 

our 100+ employees. 

 

Capabilities 

In our capability as a modern metal scrap processor, we are buyers of all forms of metal, non-ferrous and 

ferrous commodities.  More specifically, through our technological equipment and state of the art 

operation methods, we accept for process:  all varieties of aluminum, copper, brass, tin, steel, plus other 

items such as vehicles, batteries, zinc, electric motors, radiators, aluminum cans, and appliances. 

We have heavily invested in a new state of the art $10M 5000 horse power shredder and 

conveyer/separator system. We can now provide a much more efficient shredding and sorting process of 

material leaving less waste which enhances our friendly environmental waste objective.  All material is 

processed at our New Mexico facilities either in Albuquerque or Rio Rancho. 

To further support our customers, we have the ability to collect material in a variety of methods, such as 

roll off containers, flat beds and steel-sided trailers with a 24-hour turn around period from date and time 

called.  We provide all logistics, planning, production, scheduling, pickups, transportation, segregation 

and disposal of said material for our customers. 

Our internal production consists of shredding, cutting, shearing, baling, cable stripping, segregating and a 

variety of other yard operations to prepare our commodities for shipping.  Our production facilities 

support virtually any metal commodity. 
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Acme also maintains a huge inventory of heavy duty shop equipment and a large fleet of commercial 

vehicles.  We scan all inbound truck loads for low-level radiation and use only certified truck weigh 

in/out scales.   

Price 

Acme and its affiliates are constantly performing an internal review to maintain our ability to pay 

the most competitive metal commodity prices to our customers (based on current markets). 

 

Customers    

Some governmental agencies we currently service are as follows: 

   The City of T or C 

City of Albuquerque, 

Sandoval County 

Bernalillo County 

Sandia National Laboratory 

Los Alamos National Laboratory 

We support hundreds of commercial customers (other larger businesses) plus smaller companies, and of 

course, we purchase material from a huge number of individuals (in the thousands).  

Again, Acme is pleased to customize operations to support our customer’s needs. 

Management 

Our managing partners each have lengthy metal recycling experience and are active in day-to-

day operations.  They have developed an excellent matrix of staffing over the years in order to 

accommodate and maintain efficiency for the numerous production logistics for a company of 

our size and capability.  

Our management team performs “on-going” employee safety training, maintains personnel 

policies and procedures, equipment maintenance assessment and a constant review of production 

methodology.  Supervising sound fiscal management, developing future planning, and business 

strategy are among our management team’s strong attributes. 

Compliance   
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Acme is pleased to comply with all state and federal reporting requirements and is also vigilant 

in maintaining any and all permits, licenses, and inspections that pertain to our industry.  And, 

just as important, we strive for only a positive working relationship with any regulatory agency.  

Contact 

Please call Ryan Hibler, Commercial Manager for Acme Iron and Metal and our above mentioned 

affiliated recycling yards for any questions. 

Thank you for considering Acme Iron and Metals (and its affiliates). 

 

 

Ryan Hibler, Buyer and Seller of Metal Commodities 

Direct:   (505) 220-4467 

Federal ID #  85-0232355 

NM CRS # 01-806892008 
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Scope of Work 

 

Acme Iron and Metal Co., Inc. (Acme) has reviewed all requirements in the RFP 

Scope of Work, and asserts that we are ready and able to perform all tasks. 

 

Primarily, with our experience with scrap removal, Acme Iron and Metal is most 

familiar with working with many Counties and Municipalities.  We understand and 

work hard to accomplish the timelines of the RFP during the handling and safe 

transport of the recycled material. 

 

As illustrated in prior documentation regarding the variety of transportation and cargo 

vehicles, we are ready to supply all internal labor and equipment required to support 

the removal of the scrap steel.   

 

Our operators are quite familiar with the identification of the various metal 

commodities and or identify hazardous or explosive materials, such as enclosed 

cylinders. We will set aside such items as well as any and all nonmetallic materials.  

 

Acme uses State of New Mexico certified truck scales and bonded and trained 

certified weigh masters.   

 

All of Acme’s scale operations are automated with the latest technology.  This means 

our computer generated scale tickets directly interfaced from the scale reader 

eliminates the possibility of human error, which is typing in wrong numbers!  

          

Our scale operations also takes three camera shots when the scale master clicks the 

automated gross button, taking a picture of the vehicle’s rear angle, a picture of the 

load from above and a front angle.  These three pictures are then transferred into an 

electronic PDF file along with the automated scale ticket records.  One can easily 

verify and/or audit that the picture of the commodity matches the commodity listed in 

that particular scale/purchase ticket.  This scale/purchase ticket remains a permanent 

record in a searchable/sortable database, available for review at a moment’s notice.  

 

With a good driver, a fully automated scale operation system, and good 

administrative personnel for support, Acme is sure to provide greater quality 

assurance to our customer.    

 

Acme would process payment according to RFP specifications.  Acme has the ability 

to pay via wire, ACH, or check voucher. 
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Quality Assurance 

 

Quality Policy 

 

Acme Iron and Metal Co., Inc. is committed to quality products and services.  Our 

staff from the top down: management, drivers, scale masters, sorters, equipment 

operators, cashiers, and accountants are affiliated by a common dedication to perform 

work right, on time and within budgets.  We continually pursue improvement in our 

capabilities and accomplishments so that our products, services and operations meet 

or surpass customer requirements.  Each staff member is respected for his or 

workmanship and has unquestionable authority to stop work of any unacceptable 

quality product or service.  Acme prides itself in its reputation as a quality business 

and values the integrity of its relationships with its customers, suppliers, and 

regulatory agencies. 

 

Quality Objectives 

 

Acme Iron and Metal Co., Inc. strives to achieve the following objectives, consistent 

with our quality policy: 

 

1. Meet or exceed customer requirements and expectations; 

2. Perform quality work safely while protecting individuals and the environment; 

3. Identify and eliminate conditions adverse to quality; 

4. Identify and act on opportunities for improvement; 

5. Continually measure and monitor processes to confirm quality; and   

6. Maintain and support an effective quality management system. 
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Security 

 

Acme Iron and Metal Co., Inc. has in operation a most sophisticated security system 

which safeguards all yard material from potential theft.  

 

Currently each yard has incorporated an elaborate array of field cameras which 

provide real-time video and instant electronic storage of all recorded data.  These 

cameras are also equipped with infrared sensors making them capable for nighttime 

performance.  In one yard alone we have over 20 cameras in order to maximize 

coverage. 

 

These cameras also provide us with a managerial tool to verify the movement, 

processing, or the unloading or loading of material.  Management tracks all metal 

inventories until shipped. 

 

Our camera system allows management with remote access, again increasing its 

ability to supervise all aspects of inventory movement.  

 

Also incorporated through our plants are motion sensors which are alarm points that 

greatly enhance nighttime security. 

 

Lastly, we have a contract with an outside security firm to drive to each yard 

periodically each night to survey in-person for any oddity.    
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     References and Projects Similar 

CBH Truck and Salvage 

Bob Huish 505 402-4419 

 

Two to three times a year, we mobilize an Eljon 580 baler with an operator to bale 

and remove 300 to 400 tons of scrap materials.  After enough bales of been 

processed, we then send in a flatbed truck for removal of such bales.  This will take 

place until all material has been processed and removed.  

 

Aztec Auto Salvage 

Bob Pollack 505 860-2498 

 

When needed per customer request, we’ll mobilize either an Eljon 580 baler or an EZ 

Crusher A+ car crusher with an operator to bale or crush 300 to 400 tons of recycled 

vehicles.  After enough vehicles have been processed, we then send in a flatbed truck 

for removal.  This will take place until all material has been processed and removed.  

 

Estancia Valley Solid Waste Authority  

Martin Lucero 505 705-5104 

 

When the landfill reaches 200 plus tons, we’ll mobilize an Eljon 580 baler with an 

operator to bale the landfills recycled material.  Once enough bales have been 

processed, we’ll send either a flatbed truck or an open top trailer to remove the bales.  

This will take place until all material has been processed and removed.  
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      Strategy/Methodology 

                    We are proposing to provide a full-service metal recycling program that includes, but       

is not limited, the baling and pickup of recycle material from the customer’s location, return the 

metal load to our facilities for accurate disposition of net weight and metal commodity 

identification, to process and shred, all in a manner, supporting environmental compliance, 

soundness in safety practices and compliant to DOT rules and regulations. 

 

     Timeline 

     Our objective is to mobilize equipment no later than one week after notification of the 

winning bid.  This will be accompanied by an operator of the before mentioned Eljon 580 Baler.  

With the estimated tonnage of around 200 tons and with the cooperation with the County, we 

anticipate the processing and removal of the San Juan County Scrap Steel material to be no 

longer than 30 days of start date.   

 

     Pricing 

    (see attached “Attachment A” worksheet) 
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