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COMMUNITY ECONOMIC DEVELOPMENT BOARD MEETING 
117 South Main Street, Monticello, Utah 84535. Commission Chambers 

November 12, 2024 at 3:00 PM 
 

AGENDA 

The public will be able to view the meeting on San Juan County’s Facebook live and Youtube channel 

1. Zoom Meeting link: 

https://us06web.zoom.us/j/81977953179?pwd=XOwWpZo3Ew3urvWIYmoUGjAxMpOafV.1 

 Passcode 671339 

CALL TO ORDER 

APPROVAL OF MINUTES 

2. Approval of Minutes from the June 18, 2024 meeting 

3. Approval of Minutes from the September 17, 2024 meeting 

4. Approval of Minutes from the September 24,2024 meeting  

PUBLIC COMMENT 

PRESENTATIONS 

5. SERDA - Jade Powell  

DISCUSSION & ACTION ITEMS 

6. Elect a New Vice Chair 

7. 2025 Meeting Schedule 

8. Approve the Letter of Support for the 2025 Rural Opportunity Grant – Sign by Chair  

9. Approve the requested amendment for Symes Painting use of SJC Grant Funds 

10. 2024 S.J.C. Business Basecamp Conference & Expo   

11. Awarded 2025 Rural County Grant - Update 

12. 2025 S.J.C Grant Application Process and Scoring Criteria  
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GENERAL DISCUSSION ITEMS 

13. Dwelling on the Future Housing Assessment -schedule for findings presentations 

REPORTS 

14. Blanding City Updates 

15. Monticello City Updates 

16. Town of Bluff Update 

17. Business License Report - Nate Pitts 

18. Business Website Listing Report - Nate Pitts 

FUTURE AGENDA ITEMS 

Next Meeting: 

Monday, January 13, 2025, 3:00 PM 

ADJOURNMENT 

**In compliance with the Americans with Disabilities Act, persons needing auxiliary communicative aids 

and services for this meeting should contact the San Juan County Clerk’s Office: 117 South Main, 

Monticello or telephone 435-587-3223, giving reasonable notice** 
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San Juan County Economic Development Board
Tuesday June 18th, 2024

Zoom Meeting

CED Board Members
Name Role Position Term

Expires
PM Training

Ben
Muhlestein

Board Member Municipality Representative, Blanding
City

01/31/2024 Y

Chair Workforce Development Representative 01/31/2024 Y

Kaeden
Kulow

Vice-Chair Municipality Representative, Monticello
City

01/31/2024 Y

Linda Sosa Board Member Municipality Representative, Bluff Town 01/31/2025 Y

Karry Deeter Board Member San Juan County Private Sector
Representative

01/31/2025

Silvia Stubbs Board Member Representative of San Juan County 01/31/2024 Y

Ryan Benally Board Member At Large 01/31/2025 Y

Hannah
Bailey

Board Member At Large 01/31/2025 Y

Karen
Whipple

Board Member San Juan County Private Sector
Representative

01/31/2024 Y

Open Board Member San Juan County Private Sector
Representative

Attendance:
Members Present: Hannah Bailey, Silvia Stubbs, Karry Deeter, Kaeden Kulow, Ben Muhlestein,
Linda Sosa
Members Absent: Karen Whipple, Ryan Benally
Staff Present: Elaine Gizler, Nate Pitts
Staff Absent: None
Guests: None

I. Kaeden calls the meeting to order.
II. Ben motions to adopt the agenda. Karry seconded.
III. Linda motions to approve the minutes from the March 19, 2024 Meeting. Karry
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seconded.
IV. Kaeden talks about nominating a new Chair for the board.

A. Ben motions to nominate Kaeden for the Chair. Hannah seconded. All in favor. Kaeden
Kulow is appointed Chairperson of the board.

B. Elaine shares information about the letter allocating grant funding for 2024 and asks
Kaeden to sign it. Ben motions to approve and sign the letter for the 2024 Rural Grant.
Linda seconded.

C. SIlvia, Kaeden, Ben, and Karen are approved by the County Commission for new terms
on the board.

D. Elaine discusses 2025 Rural Grant funding to be divided amongst the cities to improve
main street businesses and asks the board members to consider.

E. Ben talks about a proposed pipeline from Energy Fuels to Blanding and shares the
benefits. Asks about possible grant funding towards the project.

F. Kaeden talks about meeting dates for 2024. August 23rd, September 17th, and
December 10th.

G. Elaine shares updates on the near completion of the housing assessment. Elaine talks
about the progress of Mick Thornton and his role in the housing assessment.

H. Elaine discusses improving economic development in SJC. Ben talks about business
expansion and retention. Karry reflects on business start up help at the resource center
she recently launched. Silvia shares insights on local business.

V. Ben shares updates on projects in Blanding and talks about business success. Silvia
talks about a possible housing development in Blanding for UNHS. Kaeden fills in for Linda and
shares updates on Bluff, including a remodel of the old elementary school. Kaeden talks about
updates in Monticello.
VI. Kaeden presents the Chair report and talks about Rural Grant feedback he has received.
VII. Elaine shares the Director’s report and talks about the four new welcome signs. Elaine
talks about the RV Stalls completion and shares updates on local businesses.
VIII. Nate provides updates on business licensing and a zoning update that will allow for
more business opportunities.
IX. Kaeden asks for recommendations for guest speakers. Ben shares that Bayley Hedglin
has been working with SERDA and may be willing to present. Kaeden talks about inviting a few
Rural Grant recipients to come talk about their progress.
X. Karry motions to adjourn the meeting. Hannah seconded.
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San Juan County Economic Development Board
Tuesday September 17th, 2024

Zoom Meeting

CED Board Members
Name Role Position Term

Expires
PM Training

Ben
Muhlestein

Board Member Municipality Representative, Blanding
City

01/31/2024 Y

Open Chair Workforce Development Representative 01/31/2024 Y

Kaeden
Kulow

Vice-Chair Municipality Representative, Monticello
City

01/31/2024 Y

Linda Sosa Board Member Municipality Representative, Bluff Town 01/31/2025 Y

Karry Deeter Board Member San Juan County Private Sector
Representative

01/31/2025

Silvia Stubbs Board Member Representative of San Juan County 01/31/2024 Y

Ryan Benally Board Member At Large 01/31/2025 Y

Hannah
Bailey

Board Member At Large 01/31/2025 Y

Karen
Whipple

Board Member San Juan County Private Sector
Representative

01/31/2024 Y

Open Board Member San Juan County Private Sector
Representative

Attendance:
Members Present: Karry Deeter, Silvia Stubbs, Kaeden Kulow, Hannah Bailey, Ryan Benally
Members Absent: Karen Whipple, Ben Muhlestein, Linda Sosa
Staff Present: Talia Hansen, Mack McDonald, Nate Pitts
Staff Absent: None
Guests: Jade Powell, Erin Nelson, Debra McKee

I. Introduction to Talia Hansen, the new San Juan County Economic Manager
II. Meeting vacated due to no Quorum. Next meeting will be Tuesday September 24, 2024

At 3pm
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San Juan County Economic Development Board
Tuesday September 24, 2024

Zoom Meeting

CED Board Members
Name Role Position Term

Expires
PM Training

Ben
Muhlestein

Board Member Municipality Representative, Blanding
City

01/31/2024 Y

Open Chair Workforce Development Representative 01/31/2024 Y

Kaeden
Kulow

Vice-Chair Municipality Representative, Monticello
City

01/31/2024 Y

Linda Sosa Board Member Municipality Representative, Bluff Town 01/31/2025 Y

Karry Deeter Board Member San Juan County Private Sector
Representative

01/31/2025

Silvia Stubbs Board Member Representative of San Juan County 01/31/2024 Y

Ryan Benally Board Member At Large 01/31/2025 Y

Hannah
Bailey

Board Member At Large 01/31/2025 Y

Karen
Whipple

Board Member San Juan County Private Sector
Representative

01/31/2024 Y

Open Board Member San Juan County Private Sector
Representative

Attendance:
Members Present: Kaeden Kulow, Karry Deeter, Ryan Benally, Hannah Bailey, Linda Sosa,
Ben Muhlestein
Members Absent: Karen Whipple, Silvia Stubbs
Staff Present: Talia Hansen, Mack McDonald, Nate Pitts
Staff Absent: None
Guests: Jade Powell, Debra McKee

I. Kaeden calls the meeting to order. No approval of previous meeting minutes.
II. Public Comment: None
III. Review and approve the budget and application for the Rural County Grant.
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Talia explains the breakdown of the budget to the board members, which totals 200k.
Ben motions to approve the budget. Karry seconded. All in favor.

Approve the letter of support for the Rural County Grant. Talia reads the letter of support.
Linda motions to approve the letter of support. Hannah seconded. All in favor.

Approve requested amended Rural County Grant funding for Indian Canyon Ranch.
Ben motions to approve the amended grant for Indian Canyon Ranch. Linda seconded.
All in favor.

The Board discusses future agenda items:

Vice Chair nominations
SJC Business Basecamp
Rural County Grant
Jade Powell - SERDA projects
Board Member openings

Talia shares insights on the upcoming Business Basecamp.

Next Meeting: Tuesday, November 12th, 2024 at 3pm

Linda motions to adjourn. Ben seconded. All in favor.
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2025 CED Board Meeting Schedule 
 

Location: Commission Chambers, 117 South Main Street, Monticello, UT 

Time: 3:00 PM 

 

Based on the 2024 CED Board Handbook San Juan County Utah 

ARTICLE IV. MEETINGS OF MEMBERS 

Section 1. Regular Meetings 

“Regular meetings of the Members shall be held quarterly, on the second Monday of the first 

month of that quarter. Additional meetings may be added, if necessary, to provide input and 

direction to San Juan County Economic Development & Visitor Services staff. Meetings will be 

held in Monticello at 117 South Main Street in the Commission Chambers. Unless otherwise 

advertised, regular meetings of the Members shall be held quarterly, at a time and place 

designated by the board chair.” 

 Proposed 2025 Schedule 
 

Quarterly Meeting 2025 Dates 

 

Q1 Meeting (Annual) Monday, January 13, 2025, 3:00 PM 

Q2 Meeting  
Monday, April 14, 2025, 3:00 PM  

(Day before Tax Day)  

Proposed Alternate Dates: Wednesday, April 2, 

2025, or Monday, April 7, 2025 

Q3 Meeting Monday, July 14, 2025, 3:00 PM 

Q4 Meeting Monday, October 13, 2025, 3:00 PM 

(Indigenous Peoples Day) 

Proposed Alternate Dates: Wednesday, 

October 1, 2025, or Tuesday, October 13, 2025 
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Governor’s Office of Economic Opportunity 
60 East South Temple 
Suite 300 
Salt Lake City, Utah 
 

To Whom it May Concern, 

 

On behalf of the San Juan Economic Development Board, I express our full support for the San Juan County 

Economic Development Department's application for the 2025 Rural Communities Opportunity Grant 

(RCOG) in the amount of $541,323.00. 

The proposed project involves critical infrastructure improvements, including upgrades to sewer, water, 

natural gas, and electrical systems at and around the San Juan County Fairgrounds. These enhancements 

will lay a strong foundation for future growth in the area, enabling development that supports agricultural 

programs, tourism, and workforce development. 

These infrastructure improvements will significantly enhance the versatility of the land in this area. They 

will provide essential resources for the agriculture and ranching industries by creating a space to support 

workforce development training, 4-H programs, FFA events, Extension workshops, and college-level 

agricultural initiatives. Additionally, the improved facilities will expand opportunities for hosting a broader 

range of community events, enhancing revenue streams and community engagement. 

The grant funding will allow San Juan County to phase in additional upgrades over time, ensuring the 

infrastructure adapts to evolving community needs and continues to drive long-term growth in our local 

agricultural and ranching sectors. This project aligns with the Governor's Office of Economic Opportunity's 

strategic goals of promoting economic diversity and job creation, and it will provide valuable support to 

businesses, community events, and strategic projects across the region. 

We fully endorse the San Juan County Economic Development Department's grant application and the 

positive impact this project will bring to our community. Thank you for considering this important 

investment in our future. 

Sincerely, 

 

 

Kaeden Kulow, Chair 

San Juan County Economic Development Board 
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San Juan County

Grant Amendment Request Form

Business Information
Please submit this form to the San Juan County Economic Development Office. This amendment request
will be subject to approval by the San Juan County Economic Development Board (CED). An approved
amendment will require compliance with all grant guidelines and provide receipts or invoices if the
amendment is approved.

Business Name: Symes Painting

Contact Name: Josh Symes

Phone Number: 801-608-6998

Email: joshpsymes@gmail.com

Amendment Request Details
Amend allocation of funding

Reason for Amendment Request

Please explain why an amendment is necessary:

Symes Painting was awarded $4500 towards purchasing a cargo trailer, scaffolding, and ladder
equipment. When the cargo trailer was purchased, the cost had risen and did not allow for the
purchase of the additional equipment.
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Field Details

Contract Number 25062497

Grant Program Rural County Grant Program (RCG)

Reporting Period July 1, 2024 - June 30, 2025

Grant Award Date 10/3/2024

Total Grant Amount Received $200,000.00
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Company/Entity Name Purpose of Funding Tier Grant Amount Received ($)

Tier 1 $0.00

$0.00

$0.00

Tier 2

$0.00

$0.00

$0.00

Tier 3

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Total $0.00
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Amount Used to Date ($) Remaining Funds ($)

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00
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Evaluation Criteria

Jobs Created

Infrastructure Developed

Capital Improvements

Project Name or Company/Entity
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Details

[Insert Total Number of Jobs Created]

[Provide details of infrastructure developed]

[Describe capital improvements]

[Brief description of project impact and outcomes]
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Matching Entity Amount Provided ($) Match Funding Purpose 

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Total Matching Funds $0.00
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Requirement Description

Auditing Requirements [Brief description of audits conducted]

Post-Performance Evaluations [Summary of evaluations required]
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Field

Summary of Grant Impact

Future Recommendations
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Details

[Overall summary of grant impact]

[Suggestions for improvement]
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