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COMMUNITY ECONOMIC DEVELOPMENT BOARD MEETING 
117 South Main Street, Monticello, Utah 84535. Commission Chambers 

April 02, 2025 at 4:00 PM 
 

AGENDA 

The public will be able to view the meeting on San Juan County’s Facebook live and Youtube channel 

1. Zoom Meeting link: 899 5368 7209 

Passcode:  232698 

In Person Meeting at USU Blanding 

576 W 200 S  

Administration Building 

CALL TO ORDER 

APPROVAL OF MINUTES 

2. Approval of Minutes from the January 13, 2025 and March 24, 2025 Meetings 

PUBLIC COMMENT 

PRESENTATIONS 

3. Debra McKee - Quick Recamp of GOEO Training.  

Resources for Packet  

GOEO Formation 

CountyEconomic-v1 (1) 

63N-4-803 County Economic Opportunity Advisory Board 

Commission Work Session - GOEO Presentation 

AUDIO:https://www.utah.gov/pmn/files/1247593.MP3 

VIDEO:https://www.youtube.com/watch?v=jAOCrm4Xv68 

03.18.2025 Board of Commissioners Work Session Meeting Minutes 
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DISCUSSION & ACTION ITEMS 

4. Letter of Support for Mountains & Plains Environmental Justice Grants Hub (MAPJ) Grant  

Discuss April 28, 2025 Basecamp Update and Availability 

Review and vote on Tier 2 Rural County Grant Applications 

Review and vote on Tier 3 Rural County Grant Applications 

REPORTS 

5. Member Updates 

FUTURE AGENDA ITEMS 

 

6. Next Meeting: 

Monday July 14, 2025 

 

ADJOURNMENT 

**In compliance with the Americans with Disabilities Act, persons needing auxiliary communicative aids 

and services for this meeting should contact the San Juan County Clerk’s Office: 117 South Main, 

Monticello or telephone 435-587-3223, giving reasonable notice** 
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                                   San Juan County Economic Development Board 

Monday January 13th, 2025 

  Zoom Meeting 

 

                                                              CED Board Members 

Name Role Position Term 

Expires 

PM Training 

Ben 

Muhlestein 

Vice-Chair Municipality Representative, Blanding 

City 

01/31/2025 Y 

Kaeden 

Kulow 

Chair Municipality Representative, Monticello 

City 

01/31/2025 Y 

Linda Sosa Board 

Member 

Municipality Representative, Bluff Town 01/31/2025 Y 

Karry Deeter Board 

Member 

San Juan County Private Sector 

Representative 

01/31/2025 Y 

Silvia Stubbs Board 

Member 

Representative of San Juan County 01/31/2025 Y 

Ryan Benally Board 

Member 

At Large 01/31/2025  

Hannah 

Bailey 

Board 

Member 

At Large 01/31/2025 Y 

Open  Board 

Member 

San Juan County Private Sector 

Representative 

  

Open Board 

Member 

San Juan County Private Sector 

Representative 

  

Open Board 

Member 

Workforce Development Representative   

 
 

Attendance: 

Members Present: Kaeden Kulow, Linda Sosa, Hannah Bailey, Ben Muhlestein, Karry Deeter, 

SIlvia Stubbs, Ryan Benally 

Members Absent: None 

Staff Present: Talia Hansen, Mack McDonald 

Staff Absent: Nate Pitts 
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Guests: Mick Thornton 

 

I. Kaeden calls the meeting to order. 

II. Ben motions to approve the meeting minutes from the November 12th, 2024 meeting. 

Linda seconded. All in favor. 

III. Public Comment: None 

IV. Presentations: Talia shares updates on the 2025 Rural County Grant Program and talks 

about qualifying grant projects, along with how the grant will function. 

 Talia talks about the upcoming Business Basecamp on April 28th and reflects on                                                                                                                                                                                                           

activities for the basecamp. 

 

  V. Discussion and Action Items: 

a. Talia discusses completing the Open and Public Meetings Act Training. Kaeden shares 

information on the training. 

b. Kaeden shares the CED Board Handbook online. Talia discusses the content of the 

updated CED Board Handbook. 

Ryan motions to adopt the 2025 CED Board Handbook. Ben seconded. All in favor. 

c. Kaeden and Talia discuss the Rural County Grant Program including the administration 

process, the application, the scoring criteria, a pre-selection subcommittee, the 

evaluation dates, and a presentation schedule. Kaeden asks for two Board Members to 

volunteer on the pre-selection sub-committee to help screen grant applications. Karry 

and Ryan volunteered.  Kaeden discusses the evaluation dates and determines that 

Monday March 17th, in person at the Monticello Co working space at 3pm. Kaeden 

suggested a back up meeting date of March 31st. Ryan motions to approve the six Rural 

County Grant Program items. Karry seconded. All in favor. 

 

VI. Talia shares that she is applying for the 2025 USDA Rural Business Development Grant 

and talks about projects that it will cover. Kaeden asks for approval of a letter of support from 

the Board Members. Ben motions to approve the letter of support for the 2025 USDA Rural 

Business Development Grant. Linda seconded. All in favor. 

 

VII. Talia and Silvia discuss a blanket letter, which the San Juan County Commission has 

approved, to be used as a letter of support seeking matching funds for Economic Development 

initiatives through foundations. 

 

VIII. Talia presents information on partnering with Wildcat funds and that a letter of support 

will be needed, but will first need SJC Commission approval. Talia provides details of the 

program with Wildcat. 

 

IX. General Discussion: 

a. Talia provides an update on the revival of the San Juan County Chamber of Commerce 

and shares information on an upcoming stakeholder meeting. The meeting will be on 

February 19th from 10AM to 1130AM at the Twin Rocks Cafe in Bluff. Deb Brown will be 

in attendance. 
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b. Talia reflects on the benefit of visiting businesses in the different communities and 

completing the Community Survey. The board members agree to assist with completing 

surveys in their communities. Silvia shares that she is pursuing several grant 

opportunities. 

X. Reports: 

a. Blanding - Ben shares that Blanding City has received the Rural Counties Opportunity 

Grant and talks about projects that will be funded through the grant. 

b. Monticello - Kaeden shares that Monticello City has also been awarded the Rural 

Counties Opportunity Grant funding and talks about projects that will occur based on the 

grant. 

c. Bluff - Linda shares information on the annual Balloon Festival and talks about the Dark 

Skies designation for Bluff. Talia asks about the trails completion and Linda provides 

updates. 

 

XI. Future Agenda Items: 

a. Kaeden talks about future agenda items and potentially hearing from other board 

members during the reporting section of the meetings. 

b. The next meeting will be held on April 2nd at 3pm in person at the USU Arts and Events 

Center. 

c. There will be a special meeting held on March 17th at 3pm in person at the Monticello 

Co Working Space to review grant applications. 

d. The San Juan County Business Basecamp is set to be held on April 28th. 

XII. Ben motions to adjourn the meeting. Linda seconded. All in favor. 
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                                   San Juan County Economic Development Board 

Monday March 24th, 2025 

 Special  Meeting 

 

                                                              CED Board Members 

Name Role Position Term 

Expires 

PM Training 

Kaeden 

Kulow 

Chair Municipality Representative, Monticello 

City 

01/31/2027 Y 

Ben 

Muhlestein 

Vice-Chair Municipality Representative, BlandingCity 01/31/2027 Y 

 

Linda Sosa Board 

Member 

Municipality Representative, Bluff Town 01/31/2027 Y 

Karry Deeter Board 

Member 

San Juan County Private Sector 

Representative 

01/31/2027 Y 

Silvia Stubbs Board 

Member 

Representative of San Juan County 01/31/2027 Y 

Ryan Benally Board 

Member 

At Large 01/31/2027  

Hannah 

Bailey 

Board 

Member 

At Large 01/31/2027 Y 

Donna 

Blake 

Board 

Member 

Workforce Development Representative  Y 

Open Board 

Member 

San Juan County Private Sector 

Representative 

  

Open Board 

Member 

San Juan County Private Sector 

Representative 

  

 
 

Attendance: 

Members Present: Kaeden Kulow, Hannah Bailey, Ben Muhlestein, Karry Deeter, Donna Blake 

Members Absent: Linda Sosa, Ryan Benally, Silvia Stubbs 

Staff Present: Talia Hansen, Mack McDonald, Nate Pitts 

Staff Absent: None 

Guests: Debra McKee, Amer Tumeh 
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I. Kaeden calls the meeting to order. 

II. Talia explains the scoring of the Rural County Grant applications for Tier 1. Talia 

discusses the eligibility criteria and highlights several applications missing or reflecting 

incorrect information. The board members begin reviewing grant applications. Kaeden 

asks grant applicant Amer Tumeh for more details on his project. Amer shares 

information about the project for which he has applied for grant funding. The board 

discusses award amounts for Tier 1 and how many applications could potentially be 

awarded. Kaeden suggests that the board review all of the Tier 1 applications before 

beginning to score them. Donna asks about the scoring criteria. Talia and Debra explain 

the specific criteria to be considered. The board discusses disqualifying applications 

based on missing or incorrect information. The board members narrow down 

applications to four potential recipients and share what has stood out to them. The board 

members begin sharing their scores for their top two applications.  

III. Ben motions to vote for the Tier 1 applications. Hannah seconded. All in favor. 

IV. The board members vote to fund the Desert Rose project. All in favor. 

V. The board discussed the upcoming meeting on April 2nd, 2025 at USU in Blanding. 

VI. Karry makes a motion to adjourn the meeting. Ben seconded. All in favor. 
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Utah Code

Page 1

Effective 7/1/2022
63N-4-803 County Economic Opportunity Advisory Board.
(1)

(a) Each rural county that seeks to obtain a grant from the office under Subsection 63N-4-802(4)
(a), shall create a CEO board composed of at least the following members appointed by the
county legislative body:

(i) a county representative;
(ii) a representative of a municipality in the county;
(iii) a workforce development representative;
(iv) a private-sector representative; and
(v) a member of the public who lives in the county.

(b) The county legislative body may also appoint additional members with experience or
expertise in economic development matters.

(c) In appointing members of the CEO board, the county legislative body may consider gender
and socioeconomic diversity.

(2) Each CEO board shall assist and advise the county legislative body on:
(a) applying for a grant under Subsection 63N-4-802(4)(a);
(b) what projects should be funded by grant money provided to a rural county under Subsection

63N-4-802(4)(a); and
(c) preparing reporting requirements for grant money received by a rural county under

Subsection 63N-4-802(4)(a).

Renumbered and Amended by Chapter 362, 2022 General Session
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BOARD OF COMMISSIONERS WORK SESSION MEETING 
117 South Main Street, Monticello, Utah 84535. Commission Chambers 

March 18, 2025, at 9:00 AM 
 

MINUTES 
The public will be able to view the meeting on San Juan County’s Facebook live and Youtube channel 

 

AUDIO: https://www.utah.gov/pmn/files/1247593.MP3 

 

VIDEO: https://www.youtube.com/watch?v=jAOCrm4Xv68 

 

CALL TO ORDER 

Time Stamp 0:00:06 (audio) & 0:00:24 (video) 

Commission Chair Stubbs called the meeting to order at 9:15 a.m. 

 

ROLL CALL 

Time Stamp 0:00:19 (audio) & 0:00:37 (video) 

Commission Chair Stubbs called for attendance: 

PRESENT 

Commission Chair Silvia Stubbs 

Commission Vice-Chair Lori Maughan 

Commissioner Jamie Harvey 

STAFF 

Mack McDonald, Chief Administrative Officer (CAO) 

Lyman W. Duncan, County Clerk/Auditor 

Jens Nielson, Deputy County Attorney  

Talia Hansen, County Economic Development Office  

 

AGENDA ITEMS 

1. Commission Training Session. Debra McKee, Outreach Manager, Governor's Office of 

Economic Opportunity 

Time Stamp 0:00:35 (audio) & 0:00:53 (video) 
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Debra McKee, Outreach Manager for the Center of Rural Development housed in the 

Governor's Office for Economic Opportunity introduced James Dixon, Director of Community 

Grants. James presented the State of Utah’s County Economic Opportunity Advisory Board 

Training program to the commission. His intent is to help counties with financial resources to 

encourage economic development within the rural areas. There are two rural grants available to 

counties: the Rural County Grant (RCG), which is given annually to each county for $200,000, 

and the Rural Communities Opportunities Grant (RCOG) which is a competitive based grant, 

and usually only about 30% of applicants are given an award. The RCOG grant may not exceed 

$600,000 or a total of both grants to be capped at $800,000. James stated there are three criteria 

for accessing these grants: 

Criteria One: Each county is required to have a CEO Advisory Board represented by a county 

representative, a representative of one municipality, a workforce development person, a 

public/private representative, and a member of the public who lives in the county. James 

recommends that the county representative not be a commissioner, but another individual from 

within the county organization. He recommends staggering the terms of service for the board 

members, and that the commission reappoint new members as soon as possible. The CEO 

Boards are subject to the Open and Public Meetings Act, where members are trained annually, 

meetings are to be publicly noticed and recorded.  

Criteria Two: Annual reporting is required each year.  

Criteria Three: Requires a fully complete formal application. The County Commission has a 

final say for any grant application to be submitted to the state, if there is strife between 

proposals, the Commission and CEO Board need to discuss and work it out. 

 

EXECUTIVE SESSION 

2. Make a Motion to Enter Into A Closed Executive Session to Discuss The Character, 

Professional Competence, or Physical or Mental Health of an Individual and Strategy Session 

to Discuss Pending or Reasonably Imminent Litigation as Permitted Under UCA 52-4-205  

Time Stamp 0:50:12 (audio) & 0:50:30 (video) 

Motion to enter executive session: 

Motion made by Commission Vice-Chair Maughan, Seconded by Commissioner Harvey. 

Voting Yea: Commissioner Harvey, Commission Chair Stubbs, Commission Vice-Chair 

Maughan 

 

ADJOURNMENT 

*The Board of San Juan County Commissioners can call a closed meeting at any time during the Regular 

Session, if necessary, for reasons permitted under UCA 52-4-205* 

All agenda items shall be considered as having potential Commission action components and may be 

completed by an electronic method **In compliance with the Americans with Disabilities Act, persons 
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needing auxiliary communicative aids and services for this meeting should contact the San Juan County 

Clerk’s Office: 117 South Main, Monticello or telephone 435-587-3223, giving reasonable notice** 

 

APPROVED: 

  

DATE: 

 

 San Juan County Board of County Commissioners   

 

 

 

ATTEST: 

  

 

 

DATE: 

 

 San Juan County Clerk/Auditor   
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