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LIBRARY BOARD MEETING - OCT 2022 BUDGET 
Virtual Meeting | https://meet.google.com/feo-nmed-chq?hs=224 

October 20, 2022 at 5:30 PM 
 

AGENDA 

CALL TO ORDER 

ROLL CALL 

APPROVAL OF MINUTES 

1. September 15, 2022 - Meeting Minutes 

2. October 6, 2022 - Special Meeting Minutes 

PUBLIC COMMENT 

BUSINESS/ACTION 

3. Library Board 2023 Schedule 

4. Hotspot Grant 2022-2023 

5. 2023 Proposed Budget for Approval 

LIBRARY DIRECTOR REPORT 

REPORTS FOR BLANDING, MONTICELLO AND SATELLITES 

LIBRARY CHAIR REPORT 

ADJOURN 

**In compliance with the Americans with Disabilities Act, persons needing auxiliary communicative aids 

and services for this meeting should contact the San Juan County Clerk’s Office: 117 South Main, 

Monticello or telephone 435-587-3223, giving reasonable notice** 
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LIBRARY BOARD MEETING 
Virtual/Blanding Library 

September 15, 2022 at 5:30 PM 
 

MINUTES 

CALL TO ORDER: 5:35 PM 

ROLL CALL:  

Present: Ramona Chamberlain (Board Chair), Genevieve Ford, Carolyn Dailey, Tim Schulte, 

Lucille Cody, Zak Podmore; Nicole Perkins (Library Director), Mikaela Ramsay (Assistant Library 

Director)  

Absent: Mack McDonald (County Representative) 

APPROVAL OF MINUTES 

1. Approval for July 21, 2022 Library Board Minutes discussed. Schulte moved to approve, 

Podmore seconded, motion passed unanimously. 

PUBLIC COMMENT 

 N/A 

BUSINESS/ACTION 

2. Letter of Interest to Fill Library Board Member Position: The board received a letter from 

Marjorie “Marge” Haun-Storland, special education teacher in Navajo Mountain and La Sal. 

After discussion, the board unanimously moved to approve her petition and send her letter to 

the County Commission. Cody moved, Ford seconded, and all votes were in the affirmative.  

3.  Revised Policies:  

 Behavior Conduct Policy: Policies about soliciting, service animals, and cell phone use now 

include the ability of librarians to make some exceptions to the policies. After discussion, Ford 

motioned to approve the changes, Schulte seconded the motion, and the vote was unanimous in 

the affirmative. 

 Bulletin Boards, Exhibits, and Displays Policy: Policies about public advertising were 

rephrased to try to ensure that staff doesn’t allow their worldviews to interfere with the 

reasonable posting of events. Schulte moved to approve, Cody seconded, and the motion was 

approved unanimously. 
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 County Loan and Interlibrary Loan Policy: Nicole Perkins mentioned that library-owned 

family histories from Monticello and Blanding are currently being scanned for electronic access 

by the LDS Family History Center.  

 More discretion was added to the policy above to allow librarians to decide if certain materials 

should circulate. Also, interlibrary and book club loans must now be returned to the same 

branch where they were requested. Ford moved to approve the changes, Dailey seconded, and 

the vote was unanimous. 

 Public Services Policy: A policy not allowing under-18 non-card patrons in the library was 

removed from the policy as unfeasible and unfair. Also, some phrasing was improved in non-

resident cardholder, computer use, checkout, and renewal policies.  

 Collection Development Policy: The library mission now includes the goal to “encourage civil 

discourse.” The board director suggested putting the mission statement on the library 

homepage. Ford moved to approve the change, Schulte seconded, and the motion was passed 

unanimously. 

 Volunteer Policy: Friends of the Library, which has been discussed in previous Board 

meetings as being unfeasible, was removed from the policy. Ford moved to approve the 

change, Cody seconded the motion, and the changes were approved unanimously. 

 Unattended/Disruptive Children Policy: An addition to the policy states that guardians 

should be responsible to update their contact information in case of emergencies. Podmore 

moved to approve, Ford seconded, and the vote was unanimous. 

 Emergency and Fire Plan: No changes were made 

4. Inter-local Agreement Between Grand County and San Juan Library: Concerned with tax 

revenues currently being restricted and the County Library budget already having been halved 

during the pandemic, the Board very carefully reviewed the history of the agreement with 

Grand County for use of the Moab Library by Spanish Valley residents. Some Board members 

were concerned about the high cost and were in favor of cutting the service. Everyone was 

concerned about fulfilling the legal and moral duty of the board by finding the best way to 

serve all patrons in the County. Some board members expressed concern about the inability to 

track usage by Spanish Valley residents of the Moab Library. Podmore moved to approve the 

agreement and Dailey seconded the motion, but after further discussion, the board wanted more 

information and decided to add an addendum asking Moab Library to provide some useful 

information. Podmore moved to approve an amended version of the contract that includes a 

clause requiring some patron usage tracking by December 2023 and to reduce the length of the 

contract to 3 years. Ford seconded the motion, Podmore and Ford voted yay, Dailey nay, and 

Schulte abstained. Another meeting will be held on October 20 after Grand County reviews the 

contract. 

5.  ILL Grant: This interlibrary loan grant from the State Library will pay for postage and related 

costs of interlibrary loans up to $5906. Ford moved to approve the grant, Podmore seconded, 

and voting was unanimous in the affirmative.  
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LIBRARY DIRECTOR REPORT 

6.  Packets were sent to the board including updated recent library statistics, but the Director 

decided not to review them during the meeting due to its already extended length.     

REPORTS FOR BLANDING, MONTICELLO, AND SATELLITES 

7.  Reports for individual libraries were tabled for a future meeting. 

LIBRARY BOARD CHAIR REPORT 

7. The chair suggested a review of Robert’s Rules of Order to continue to facilitate professional 

and cordial meetings. The next meeting will be held on October 20.  

ADJOURN: 8:54 p.m. 

 Dailey moved to conclude, Podmore seconded, and voting was unanimous in the affirmative.  

**In compliance with the Americans with Disabilities Act, persons needing auxiliary communicative aids 

and services for this meeting should contact the San Juan County Clerk’s Office: 117 South Main, 

Monticello or telephone 435-587-3223, giving reasonable notice** 

 

APPROVED: 

  

DATE: 

 

 San Juan County Library Board   
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LIBRARY BOARD MEETING ON INTER-LOCAL AGREEMENT AMENDMENTS 

Blanding Library / Virtual: meet.google.com/gxi-xxkp-toa 

October 06, 2022 at 5:30 PM 

 

MINUTES 

1. CALL TO ORDER and ROLL CALL (5:33pm)   

Present: Ramona Chamberlain (President), Carolyn Dailey, Marjorie HausHaun-Storland, Zak 

Podmore, Tim Schulte, (Board Members); Nicole Perkins (Library Director/Blanding Librarian), 

Mikaela Ramsay (Assistant Director/Monticello Librarian), and Mack McDonald (County 

Representative).  

Joining Late: Lucille Cody and Genevieve Ford (Board Members)  

Ramona Chamberlain asked Carolyn Dailey to take minutes since Genevieve Ford was absent at the 

start of the meeting. 

2. PUBLIC COMMENT – Mikaela Ramsey reported an incident of a negative comment of which she 

had emailed the details about to all Board members. The incident concerned a religious book left by a 

patron in the free box that someone else objected to. Carolyn Dailey commented that she thought the 

incident reflected on the person making the comment and not on the library and others generally agreed. 

BUSINESS/ACTION   - San Juan County Library, Presented by Nicole Perkins, County Library 

Director  

 This special meeting was held to discuss and approve or disapprove amended agreements 

between Grand County and San Juan County Libraries. 

Three possible Inter-Local Agreement Amendments were included in the agenda packet and 

discussed: 

 Original Agreement - $6,000 for 3 year agreement passed by the SJ County Library Board 

at the last meeting asking for names and address of 84532 Spanish Valley patrons  

 Proposed Grand County Amendments - $6,000 for 3 years removing the names and 

address request. 

 Proposed San Juan County Amendments - $6,000 for 1 year asking again for names and 

addresses. 

 The Grand County Library Amendment removes providing names and addresses of those 

being served in the Spanish Valley area with an area code of 84532 due to privacy concerns. 

It was determined by Nicole Perkins in consultation with the County Attorney and 

confirmed by Mack McDonald that it is against Utah Code Title 63G-2 302 Private Records 

for libraries to give ANYONE the names and addresses of their patrons. Zak Podmore 

suggested that census block breakdowns could be used to provide sufficient information for 

location of patrons. 
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 Ramona Chamberlain asked if library usage data was available for the Spanish Valley 

patrons. Nicole Perkins said that Carrie Valdes, Director of the Grand County Library had 

provided the following information. Carolyn Dailey added that she had met with Carrie 

Valdexs who said that a special patron code was assigned to Spanish Valley residents by 

looking up their address on a county plat when a patron card was issued so that they now 

were able to track data. 

 There are 348 individual library cards that have been used at least once in the past three 

years.  This represents 217 households in SJ County. Grand County only purges their system 

every 3 years to eliminate patrons that have not used their cards during that time. 

 Regarding circulation, the totals for San Juan County residents’ Grand County Public 

Library (GCPL) checkouts since Jan 1, 2019 to the present (September 30, 2022) were as 

follow: Total issues overall = 6648; Total renewals overall = 4691; and Total combined 

circulation overall = 11,339. Circulation is defined as any physical item that a patron takes 

home from the library. It does not include usage of computer time or other services such as 

toddler time. That is a total of 33 months of data collected which shows an average of 

almost 1 checkout per individual per month or 1.58+ checkouts per household per month 

and approximately 4176 checkouts on average per year. 

 Mikaela Ramsey presented a chart she compiled on the Population to Patron Card Ratio that 

showed Blanding had 53%, Monticello had 56% whereas the data provided by Grand 

County Library showed Spanish Valley had 71% of the population being library patrons.  

She was unsure why there was this difference, but stated the difference may be due to rural 

versus city populations. 

 Mack McDonald expressed that census information does not match zipcodes and he felt that 

if they are not charging per head, that it doesn’t really matter if it is over inflated since they 

are only charging $6,000. 

 Carolyn Dailey explained that the $6,000 per year cost was determined in 2011 and based on 

the $60 non-resident library card cost multiplied by 100 households in Spanish Valley. This 

$6,000 had been reused in succeeding agreements. The new data shows that now there are 

217 households. If the cost was recalculated based on current data it would be $12,000 to 

serve Spanish Valley residents. She felt it was best to keep the agreement at 5 years to lock 

it in at $6,000 since it is unpredictable how favorable future Grand County Commissions 

might be. Mack McDonald agreed.  

 Nicole Perkins explained that she was seeking a 1 year agreement to collect as much data as 

they could and because she was unsure that funds would be available in the future.  She 

reported that at the beginning of the year the Clerk's office had given her the figure of 

$435,000 in tax revenue for the 2023 budget and that 2 days ago they gave her the figure of 

$415,557 - nearly $20,000 less.  She was unsure how she was going to reduce the budget 

since it already was at a bare minimum.  She did not want to commit to Grand County for 

more that one year because funds would be needed in the future for other expenses such as 

parking lot improvement. 

 The La Sal Library branch was discussed as a possible alternative for serving Spanish 

Valley residents. Nicole Perkins said it cost about $9-10,000/ year to run it.  Carolyn Dailey 

said that Moab residents don’t ever go to La Sal, whereas La Sal residents regularly come to 

Moab. Marjorie HausHaun-Storland said that a segment of the population in La Sal doesn’t 

have cars and that it serves a wide area to the Colorado border. 

 Genevieve Ford said she was favoring either a 1 year contract with Grand County or 

cancelling it altogether. Tim Schulte said he felt the same way. 
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 Mack McDonald recommended that it was not politically a good idea to cancel the Grand 

County agreement because the San Juan County Commissioners denied a proposal to 

terminate the $40,000/year agreement with Grand County for fire protection in Spanish 

Valley. 

 Mack McDoanld also reported that San Juan County will be receiving $4 million in federal 

funds over the next 2 years as an adjustment to PILT (Payment in Lieu of Taxes) for the 

county’s federal land. He said money would be available from this to the library system for 

capital improvements. This greatly relieved Nicole Perkin’s financial concerns for the near 

future. 

 He instructed Nicole Perkins to keep the operational budget the same for 2023 and that later 

she would be given an interview to explain additional needs and request an increase. 

 Mack McDonald also suggested that a standard “escape” clause that he used in county 

contracts could be added to the agreement with Grand County. This clause nullifies the 

agreement if the county does not have the funds available to pay the expenditure. 

 Zak Podmore made a motion to accept the Grand County contract at $6,000 for 3 years with 

1) the deletion of the names and addresses and add instead a good faith effort to break out 

card holders by census block and 2) add the “escape” clause used by Mack in other 

contracts. This motion was seconded by Lucille Cody and passed 4 to 2 with Tim Schulte 

and Majorie HausHaun-Storland voting against it. 

LIBRARY DIRECTOR REPORT – Nicole Perkins 

 Nicole Perkins said she had already given most of the information for her report during the  

previous discussion. 

 She did report that she had contracted the Tribal Library but found that while they had money for 

libraries in Arizona and New Mexico, the did not for Utah because the Utah State Library did not 

do matching funds.  It was suggested that Nicole go to the Chapter House for Montezuma Creek 

to ask if they would allocate money for the library there. 

 She reminded the Board that the next meeting on Oct 20th would be to approve the 2023 Budget 

and asked Board members to send her any suggestions or questions on the budget which she will 

send to them by email.  

LIBRARY CHAIR REPORT – Ramona Chamberlain 

 Ramona Chamberlain thanked the Board members for their time and genuine interest in library 

issues.  

 She reminded members to pick up their new Library Manuals and read them. 

 

ADJOURN – Lucille Cody motioned to adjourn and Genieve Genevieve Ford seconded it and the vote 

was unanimous.  The meeting adjorned  adjourned at 7:40pm. 

 

**In compliance with the Americans with Disabilities Act, persons needing auxiliary communicative aids 

and services for this meeting should contact the San Juan County Clerk’s Office: 117 South Main, 

Monticello or telephone 435-587-3223, giving reasonable notice** 
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APPROVED: 

  

DATE: 

 

 San Juan County Library Board   
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Library Board Meeting Proposed Dates for 2023 
3rd Thursday of Every Other Month until September and the October Budget Meeting 

 

January 19, 2023 (Nicole has conflict) 

March 16, 2023 (This is during the School District Spring Break) 

May 18, 2023 

July 20, 2023 

September 21, 2023 

October 20, 2023 Budget Hearing 

 
4th Thursday for first 2 meetings and then 3rd Thursday for the rest of the Board Meetings 

 

January 26, 2023 

March 23, 2023 

May 18, 2023 

July 20, 2023 

September 21, 2023 

October 20, 2023 

 
4th Thursday of Every Other Month until September and the October Budget Meeting 

 

January 26, 2023 

March 23, 2023 

May 25, 2023 

July 27, 2023 

September 28, 2023 

October 27, 2023 
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San Juan County

Budgeting Worksheet

72 Library Fund - 1/1/2023 to 12/31/2023

Change in Net Position

  Expenditures: 2022 2023

    Parks, Recreation and Public Library 2018 2019 2020 2021 2022 Est Yr End 2023 Budget

Library Board Actual Actual Actual Actual Budget Budget Budget Requests

4580230 Travel Expense 297           505           131           -            300           -            -            

4580330 Employee Education -            -            -            -            300           -            -            

4580620 Misc Services 1,000        1,300        796           1,300        1,500        2,250        2,450        

Total Library Board 1,297        1,805        927           1,300        2,100        2,250        2,450        -           

San Juan County Library System

4581110 Salaries And Wages 197,679    195,269    183,629    176,303    214,521    201,260    214,521   

4581131 FICA Expense 14,935      14,693      13,741      13,242      16,411      15,101      16,411     

4581132 Retirement Benefits 13,406      14,175      13,213      12,670      17,650      17,073      17,650     

4581134 Health Insurance 67,200      49,500      54,000      36,000      54,000      54,000      54,000     

4581136 Unemployment Benefits -            -            883           -            -            -            

4581210 Subscriptions 1,365        1,253        867           876           1,136        982           1,146        

4581220 Public Notices 775           564           129           405           794           75              44              

4581230 Travel 2,313        811           514           711           1,125        572           1,470        

4581240 Office Expenses 7,955        6,070        4,948        7,925        5,050        4,537        4,750        

4581241 Postage 3,014        2,578        1,785        163           850           333           675           

4581242 Software Maintenance 149           5,519        3,451        -            4,356        4,787        3,990        

4581250 Computer Maintain/Ink 3,148        3,898        3,779        4,277        3,900        3,200        4,250        

4581251 Gas/Oil/Auto 3,183        2,566        959           1,848        3,280        2,000        3,420        

4581280 Telephone 9,659        9,901        17,959      -            3,752        900           2,400        

4581330 Education 564           386           177           201           650           500           600           

4581480 Collection Development 60,525      56,246      26,249      14,956      21,600      20,000      21,600      

4581610 Miscellaneous Supplies 1,609        1,012        524           336           6,075        5,030        875           

4581620 Special Programs 9,645        9,479        5,554        1,759        2,300        23,000      3,610        

4581740 Equipment Purchases 7,095        8,466        22,245      313           1,700        300           1,800        

4581915 Transfers To Other Units 23,040      23,195      7,980        9,345        22,180      3,675        9,180        

4581920 Grant Expenses 99,571      25,449      41,000      18,904      

Total San Juan County Library System 427,259    405,581    362,586    380,901    406,779    357,325    381,296    -           

Total Library 428,556    407,386    363,513    382,201    408,879    359,575    383,746    -           

Total Parks, Recreation and Public Library 428,556    407,386    363,513    382,201    408,879    359,575    383,746    -           

Total Expenditures: 428,556    407,386    363,513    382,201    408,879    359,575    383,746    -           

Total Change in Net Position 428,556    407,386    363,513    382,201    408,879    359,575    383,746    -           
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San Juan County

Location Cost Report

Change in Net Position

  Expenditures: 2022

    Parks, Recreation and Public Library 2022 Est Yr End County

Library Board Budget Budget System Blndg Mcello Mz Crk Bluff La Sal Total

Total Library Board 2,100        2,250        2,250     -          

Building Maintenance 29,533   30,798   -          8,664     -          

Percentage of Total Location Budget 20% 24% 51%

San Juan County Library System

4581110 Salaries And Wages 214,521    201,260    43,356 76,782 64,717 6,394 4,262 5,749 201,260 

4581131 FICA Expense 16,411      15,101      3,162 5,804 4,880 489 326 440 15,101   

4581132 Retirement Benefits 17,650      17,073      7,579 5,405 4,089 17,073   

4581134 Health Insurance 54,000      54,000      23,760 17,280 12,960 54,000   

4581136 Unemployment Benefits -            -            -          

4581210 Subscriptions 1,136        982           520         456         120         30           30           1,156      

4581220 Public Notices 794           75              75           75           

4581230 Travel 1,125        572           350         200         75           75           50           750         

4581240 Office Expenses 5,050        4,537        2,000      1,600      450         250         450         4,750      

4581241 Postage 850           333           50           200         175         100         100         50           675         

4581242 Software Maintenance 4,356        4,787        1,290      900         900         300         300         300         3,990      

4581250 Computer Maintain/Ink 3,900        3,200        1,900      1,300      350         350         250         4,150      

4581251 Gas/Oil/Auto 3,280        2,000        1,000      1,000      620         800         3,420      

4581280 Telephone 3,752        900           -          

4581330 Education 650           500           400         100         75           25           25           25           650         

4581480 Collection Development 21,600      20,000      3,900      7,500      6,000      1,500      1,500      1,500      21,900   

4581610 Miscellaneous Supplies 6,075        5,030        400         250         150         25           25           25           875         

4581620 Special Programs 2,300        23,000      1,350      1,030      880         150         25           85           3,520      

4581740 Equipment Purchases 1,700        300           500         300         200         600         100         1,700      

4581915 Transfers To Other Units 22,180      3,675        1,980      1,200      3,180      

4581920 Grant Expenses 25,449      41,000      -          

Total San Juan County Library System 406,779 398,325 86,672 120,171 98,682 13,158 8,488 11,054 338,225 

Total Library 408,879 400,575 88,922 149,704 129,480 13,158 17,152 11,054 338,225 

Population 6,029 3,319 1,802 324 246 338 6,029 
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San Juan County

Location Cost Report
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San Juan County

Revenue Worksheet

Revenue:

    Parks, Recreation and Public Library 2020 2021 2022 2022 2023

Revenue Actual Actual Est Actual Budget

3110000 Property Taxes 427,685       483,068       415,557       435,000          

3310000 Federal Grant (Borrower's Support) 6,500            68,776         21,500         3,100              

3340000 State Grant (CLEF) 25,527         7,400            7,520            7,000              

3350000 Misc 36,700         

3413000 Library Fees 822               122 55                 50                    

3415000 Sales 2,766            2,547            2,472            2,450              

3495000 Copier 4,244            4,900            4,694            4,700              

3610000 Interest 4,122            1,468            3,200            2,500              

3620000 Rents and Concessions 222               956               1,408            1,000              

3690000 Sundry Revenues -                708               

3830000 Contributions Private 1,099            6,370            1,650            1,200              

3890000 Beginning Fund Balance -                -                16,812         8,804              

Coworking 3,293  

Hot to Trop (Spot) Continued 5,261  

Carry over from Borrower's 250     

Reimbursements for December 2022 Expenses

2020 2021 2022 2022 2023

Total Revenue 472,987       613,015       474,868       -                465,804          
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Property Tax History

Years 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Taxable Value 826,176,545$   935,082,570$   1,041,759,290$   921,455,629$   946,422,445$   775,169,264$   749,721,355$   726,450,127$   741,013,933$   774,308,232$   

General Fund 2,393,452$       2,694,910$       2,703,379$          2,391,174$       2,455,967$       2,011,564$       1,945,527$       1,755,105$       1,859,946$       1,915,639$       

Library Fund 493,231$          554,504$          545,885$              482,842$          495,926$          406,189$          392,854$          354,508$          375,694$          387,154$          

Public Health Fund 166,889$          187,952$          185,434$              164,019$          168,463$          137,980$          133,451$          120,591$          127,454$          131,632$          

Years 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

Library Fund 493,231$          554,504$          545,885$              482,842$          495,926$          406,189$          392,854$          354,508$          375,694$          387,154$          
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