SAN JUAN

COUNTHY

BOARD OF COMMISSIONERS WORK SESSION MEETING

117 South Main Street, Monticello, Utah 84535. Commission Chambers
September 02, 2025 at 9:00 AM

AGENDA
The public will be able to view the meeting on San Juan County’s Facebook live and Youtube channel
CALL TO ORDER
ROLL CALL
AGENDA ITEMS

1. Training on Land-Use Provided by the Office of Property Rights Ombudsman. Rob Terry,
Statewide Land-Use Training Director

2. Airbuild, Inc. Infrastructure Pods. John Buccer, AirBuilds, Reagan Wytsalucy, USU Extension,
and Talia Hansen, Economic Development Manager

ADJOURNMENT

*The Board of San Juan County Commissioners can call a closed meeting at any time during the Regular
Session if necessary, for reasons permitted under UCA 52-4-205*

All agenda items shall be considered as having potential Commission action components and may be
completed by an electronic method **In compliance with the Americans with Disabilities Act, persons
needing auxiliary communicative aids and services for this meeting should contact the San Juan County
Clerk’s Office: 117 South Main, Monticello or telephone 435-587-3223, giving reasonable notice**
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MEETING DATE: September 2, 2025

ITEM TITLE, PRESENTER: Work Session Discussion: Airbuild, Inc. Infrastructure Pods — Presented
by John Buccer, AirBuilds, Reagan Wytsalucy, USU Extension, Talia
Hansen, Economic Development Manager

RECOMMENDATION: Information only. No action required at this time.

SUMMARY

San Juan County staff were introduced to Airbuild, Inc. through the Utah Inland Port Authority, which has been
exploring innovative infrastructure and logistics solutions across the state. Airbuild specializes in modular “Pod”
infrastructure systems designed to provide integrated water, carbon, and energy solutions.

The purpose of this work session is to brief the Commission on potential opportunities for collaboration with
Airbuild, explore how these systems could align with the County’s economic development and infrastructure
priorities, and receive Commission input on whether to continue exploring a partnership.

Potential areas for discussion include:

e Establishing two or more project zones (municipalities, unincorporated areas, or tribal lands) for potential
pilot deployment.

e Connecting Airbuild’s technology to County priorities such as housing, water security, renewable energy,
and business infrastructure.

e Exploring state-level and federal funding opportunities in coordination with UIPA and other partners.
Outlining stakeholder engagement with municipalities, tribal governments, and local communities.

HISTORY/PAST ACTION

San Juan County has been reviewing its priorities and seeking innovative solutions to address needs in housing,
water, energy, and infrastructure. Through the Utah Inland Port Authority, we were introduced to Airbuild, whose
Pod technology offers practical, scalable options that could align well with our community goals. This work
session provides an opportunity to learn more and consider next steps.

FISCAL IMPACT

There is no fiscal impact at this stage. This work session is exploratory only. Any future fiscal implications would
depend on project proposals, available grant funding, and Commission approval before commitments are made.
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