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MEETING AGENDA SANGER
APRIL 28, 2026, 6:00 PM

4B DEVELOPMENT CORPORATION REGULAR MEETING
DEVELOPMENT SERVICES BUILDING - 201 BOLIVAR STREET, SANGER, TEXAS 76266

CALL THE REGULAR MEETING TO ORDER AND ESTABLISH A QUORUM
INVOCATION AND PLEDGE
CITIZENS COMMENTS

This s an opportunity for citizens to address the Corporation on any matter. Comments related
to public hearings will be heard when the specific hearing begins. Citizens are allowed 3
minutes to speak. Each speaker must complete the Speaker’s Form and include the topic(s) to
be presented. Citizens who wish to address the Corporation with regard to matters on the
agenda will be received at the time the item is considered. The Corporation is not allowed to
converse, deliberate or take action on any matter presented during citizen input.

CONSENT AGENDA
All items on the Consent Agenda will be acted upon by one vote without being discussed
separately unless requested by a Board member to remove the item(s) for additional discussion.
Any items removed from the Consent Agenda will be taken up for individual consideration.

1. Consideration and possible action on 4B minutes from 11-06-2025.

2. Consideration and possible action on 4B minutes from 2-09-2025.

3. Consideration and possible action on 4B minutes from 01-15-2026.

4. Consideration and possible action on 4B minutes from 03-19-2026.

ACTION ITEMS

5. Consideration and possible action on the 4B Fiscal Year 2026-2027 Budget.

6. Consideration and possible action on the Economic Development Strategic Plan.

7. Consideration and possible action on Property Enhancement Incentive application for
412 N. 5% Street.

8. Consideration and possible action on Property Enhancement Incentive application for

400 Bolivar Street.




9. Consideration and possible action on Property Enhancement Incentive application for
402 Bolivar Street.

REPORTS
10. Financial Reports.
FUTURE AGENDA ITEMS

The purpose of this item is to allow the President and Board members to bring forward items
they wish to discuss at a future meeting, A Board member may inquire about a subject for
which notice has not been given. A statement of specific factual information or the recitation of
existing policy may be given. Any deliberation shall be limited to a proposal to place the subject
on an agenda for a subsequent meeting. Items may be placed on a future meeting agenda with
a consensus of the Corporation or at the call of the President.

ADJOURN

NOTE: The Corporation reserves the right to adjourn into Executive Session as authorized by
Texas Government Code, Section 551.001, et seq. (The Texas Open Meetings Act) on any item
on its open meeting agenda in accordance with the Texas Open Meetings Act, including,
without limitation Sections 551.071-551.087 of the Texas Open Meetings Act.

CERTIFICATION

I certify that a copy of this meeting notice was posted on the bulletin board at City Hall that is
readily accessible to the general public at all times and was posted on the City of Sanger
website by April 22, 2026, at 4:00 PM.

Shani Bradshaw, Director of Economic Development

The Development Services Building is wheelchair accessible. Request for additional
accommodations or sign interpretation or other special assistance for disabled attendees must
be requested 48 hours prior to the meeting by contacting the City Secretary’s Office at
940.458.7930.
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< "\, 4B DEVELOPMENT CORPORATION BOARD

SANGER COMMUNICATION

DATE: April 28, 2026

FROM: Shani Bradshaw, Director of Economic Development

AGENDA ITEM: Consideration and possible action on 4B minutes from 11-06-2025.
SUMMARY:

Consideration and possible action on 4B minutes from 11-06-2025.

FISCAL INFORMATION:
Budgeted: NA Amount: NA

RECOMMENDED MOTION OR ACTION:

Staff recommends approval.

ATTACHMENTS:
4B minutes from 11-06-2025.

GL Account: NA

Iltem 1.
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MEETING MINUTES SANGER
NOVEMBER 6, 2025, 6:00 PM

4B DEVELOPMENT CORPORATION WORK SESSION

DEVELOPMENT SERVICES BUILDING — 201 BOLIVAR STREET, SANGER, TEXAS
76266

CALL THE WORK SESSION TO ORDER AND ESTABLISH A QUORUM
As there was a quorum Board Member Payne called the work session to order at 6:00 p.m.

BOARD MEMBERS PRESENT
Board Member, Lee Alison
Board Member, John Payne
Board Member, Matt Fuller
Board Member, Beverly Howard
Board Member, Eddie Piercy
Board Member, Carrie Bilyeu

STAFF MEMBERS PRESENT
Director of Economic Development Shani Bradshaw.

Economic Development Coordinator Morgan Miller

DISCUSSION ITEMS

1. Presentation and discussion by Civic Solutions regarding the launch of the Steering
Committee for the Economic Development Strategic Plan, including review of the project
work plan, setting priorities, and gathering early insight on Sanger’s challenges strengths.

Steven Pedigo and Laura Huffman of Civic Solutions presented the launch of the Steering

Committee and provided an overview of the work plan. A discussion was held.

ADJOURN THE WORK SESSION

Board Member Payne adjourned the work session at 7:15 p.m.

4B Minutes 11-06-2025
Page 1 of 1

Iltem 1.
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SANGER COMMUNICATION

DATE: April 28, 2026

FROM: Shani Bradshaw, Director of Economic Development

AGENDA ITEM: Consideration and possible action on 4B minutes from 2-09-2025.
SUMMARY:

Consideration and possible action on 4B minutes from 12-09-2025.

FISCAL INFORMATION:
Budgeted: NA Amount: NA

RECOMMENDED MOTION OR ACTION:

Staff recommends approval.

ATTACHMENTS:
4B minutes from 12-09-2025.

GL Account: NA

Item 2.
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MEETING MINUTES SANGER
DECEMBER 9, 2025, 6:00 PM

4B DEVELOPMENT CORPORATION REGULAR MEETING
HISTORIC CHURCH — 403 N. 7™ STREET, SANGER, TEXAS 76266

CALL THE REGULAR MEETING TO ORDER AND ESTABLISH A QUORUM
As there was a quorum Board Member Payne called the meeting to order at 6:00 p.m.

BOARD MEMBERS PRESENT
Board Member, Lee Alison
Board Member, John Payne
Board Member, Matt Fuller
Board Member, Beverly Howard
Board Member, Eddie Piercy
Board Member, Carrie Bilyeu

BOARD MEMBERS ABSENT

Board Member, Dillon.

STAFF MEMBERS PRESENT

Director of Economic Development Shani Bradshaw.
INVOCATION AND PLEDGE

Invocation and Pledge was led by Board Member Payne.

CITIZENS COMMENTS

No citizens came forward to speak.
DISCUSSION ITEMS

1. Discussion regarding recognition for former board member Jeff Springer.

Director Bradshaw presented several examples of plaques and benches.

4B Minutes 12-09-2025
Page 1 of 3

Item 2.




Item 2.

Board Member Payne suggest adding language regarding the Type B contribution and
expressed concerns about the bench. Board Member Piercy recommended the plaque
be installed on the concession stand. Director Bradshaw will research additional
examples and begin obtaining quotes.

CONSENT AGENDA

2. Consideration and possible action on 4B minutes from 8/26/2025.

Motion to approve the consent agenda as shown was made by Board Member Piercy.
Seconded by Board Member Bilyeu.

Voting Yea: Board Member Payne, Board Member Allison, Board Member Fuller, and
Board Member Howard. The motion passes unanimously.

PUBLIC HEARING ITEMS.

3. Conduct a Public Hearing on expenditures and transfer of funds not to exceed
$1,080,100 of Type B Sanger Texas Development Corporation funds to the City of
Sanger for the Miracle League Project.

Board member Payne opened the Public Hearing at 6.10
Director Shani Bradshaw provided an overview of the item.
Board member Payne closed the Public Hearing at 6:11.

ACTION ITEMS

4. Consideration and possible action on expenditures and transfer of funds not to exceed
$1,080,100 of the Type B Sanger Texas Development Corporation funds to the City of
Sanger for the Miracle League Project.

Discussion was held.

Motion made by Board Member Piercy to approve a transfer of funds not to exceed
$1,080,100 of the Type B Sanger Texas Development Corporation funds to the City of
Sanger for the Miracle League Project. Seconded by Board Member Fuller.

Voting Yea: Board Member Payne, Board Member Howard, Board Member Alison, and
Board Member Bilyeu. The motion passes unanimously.

5. Consideration and possible action on a professional agreement with the Retail Coach for
retail recruitment services, in partnership with the Sanger Industrial Development
Corporation. The Sanger Texas Development Corporation’s portion of the total $28,000
contract shall not exceed $14,000; and authorizing the Director to execute all necessary
documents.

Director Bradshaw presented the item.

4B Minutes 12-09-2025
Page 2 of 3




Motion made by Board Member Piercy to approve a professional agreement with the
Retail Coach for retail recruitment services, in partnership with the Sanger Industrial
Development Corporation. The Sanger Texas Development Corporation’s portion of the
total $28,000 contract shall not exceed $14,000; and authorizing the Director to execute
all necessary documents. Seconded by Board Member Howard.

Voting Yea: Board Member Payne, Board Member Bilyeu, Board Member Alison, Board
Member Fuller. The motion passes unanimously.

6. Consideration and possible action on amending the Property Enhancement Incentive
Grant for 202 Bolivar.

Director Bradshaw provided an update.

Motion made by Board Member Fuller to deny the grant due to non-compliance with
the approved scope of work, submitted payments that did not match the total
originally approved by the Board, and unapproved project changes. Second by Board
Member Piercy.

Voting Yea: Board Member Dillon, Board Member Payne, Board Member Howard,
Board Member Bilyeu, Board Member Alison. The motion passes unanimously.

REPORTS

7. Financial Reports.
Director Bradshaw goes over the financial reports
8. Director’s Report.
Director Bradshaw provides an update on economic development activities.

FUTURE AGENDA ITEMS

No future items were discussed.
ADJOURN

As there were no further items on the agenda Board Member Payne adjourned the
meeting at 7:16 p.m.

4B Minutes 12-09-2025
Page 3 of 3

Item 2.
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SANGER COMMUNICATION

DATE: April 28, 2026

FROM: Shani Bradshaw, Director of Economic Development

AGENDA ITEM: Consideration and possible action on 4B minutes from 01-15-2026.
SUMMARY:

Consideration and possible action on 4B minutes from 01-15-2026.

FISCAL INFORMATION:
Budgeted: NA Amount: NA

RECOMMENDED MOTION OR ACTION:

Staff recommends approval.

ATTACHMENTS:
4B minutes from 01-15-2026.

GL Account: NA

Item 3.
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MEETING MINUTES SANGER
JANUARY 15, 2026, 6:00 PM

4B DEVELOPMENT CORPORATION WORK SESSION

DEVELOPMENT SERVICES BUILDING — 201 BOLIVAR STREET, SANGER, TEXAS
76266

CALL THE WORK SESSION TO ORDER AND ESTABLISH A QUORUM
As there was a quorum Board Member Piercy called the work session to order at 6:00 p.m.

BOARD MEMBERS PRESENT
Board Member, Matt Fuller
Board Member, Beverly Howard
Board Member, Eddie Piercy
Board Member, Carrie Bilyeu

BOARD MEMBERS ABSENT
Board Member, Lee Alison
Board Member, John Payne

STAFF MEMBERS PRESENT
Director of Economic Development Shani Bradshaw.
Economic Development Coordinator Morgan Miller

DISCUSSION ITEMS

1. Civic Solutions will present preliminary findings, followed by discussion to confirm key

opportunities and challenges and inform the next phase of the strategic plan.

Steven Pedigo and Laura Huffman with Civic Solutions presented findings from roundtable
discussions and one-on-one stakeholder meetings. A discussion was held regarding the
next phase of the Plan.

ADJOURN THE WORK SESSION

Board Member Piercy adjourned the work session at 6:50 p.m.

4B Minutes 01-15-2026
Page 1 of 1

Item 3.
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SANGER COMMUNICATION

DATE: April 28, 2026

FROM: Shani Bradshaw, Director of Economic Development

AGENDA ITEM: Consideration and possible action on 4B minutes from 03-19-2026.
SUMMARY:

Consideration and possible action on 4B minutes from 03-19-2026.

FISCAL INFORMATION:
Budgeted: NA Amount: NA

RECOMMENDED MOTION OR ACTION:

Staff recommends approval.

ATTACHMENTS:
4B minutes from 03-19-2026.

GL Account: NA

Iltem 4.

11




4B DEVELOPMENT CORPORATION f\

MEETING MINUTES SANGER
MARCH 19, 2026, 6:00 PM

4B DEVELOPMENT CORPORATION WORK SESSION
DEVELOPMENT SERVICES BUILDING — 201 BOLIVAR STREET, SANGER, TEXAS

CALL THE WORK SESSION TO ORDER AND ESTABLISH A QUORUM

As there was a quorum Board Member Payne called the work session to order at 6:00 P.M.

BOARD MEMBERS PRESENT

Board member, Place 1 Lee Allison
Board Member, Place 2 John Payne
Board Member, Place 4 Beverly Howard
Board Member, Place 6 Eddie Piercy
Board Member, Place 7 Carrie Bilyeu

BOARD MEMBER ABSENT
Board member, Place 3 Matt Fuller
Board Member, Place 5 Dennis Dillon

STAFF MEMBERS PRESENT
Director of Economic Development Shani Bradshaw
Economic Development Coordinator Morgan Miller
DISCUSSION ITEMS
1. Presentation and discussion of the EDC Strategic Plan (Final Draft) by Civic Solutions.

Stephen Pedigo with Civic Solutions provided an overview of the final draft of the EDC
Strategic Plan.

ADJOURN THE WORK SESSION

Board Member Payne adjourned the work session at 7:19 p.m.

4B Minutes 03-19-2026
Page 1 of 1

Iltem 4.
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<> ’\_ 4B DEVELOPMENT CORPORATION BOARD
SANGER COMMUNICATION

DATE: April 28, 2026

FROM: Shani Bradshaw, Director of Economic Development

AGENDA ITEM: Consideration and possible action on the 4B Fiscal Year 2026-2027 Budget.
SUMMARY:

o Staff will provide a presentation on the 4B FY 2026-2027 Budget.

FISCAL INFORMATION:
Budgeted: NA Amount: NA GL Account: NA

RECOMMENDED MOTION OR ACTION:
Staff recommends approval. (RECOMMENDED MOTION) — I move to approve the 4B FY 2026-2027
Budget

ATTACHMENTS:
4B Budget FY 2026-2027
4B Budget Revenue & Expenditure Description

13




Item 5.

REVENUES
2023-24 2024-25 2025-2026 2026-27

ACCOUNT # ACCOUNT NAME ACTUAL ACTUAL BUDGET Y-T-D PROJECTED REQUESTED % CHANGE COMMENTS (REQUIRED)
Sales tax revenue is projected to increase based on

00-4325 SALES TAX REVENUE 813,824 890,167 962,500 338,204 1,014,613 1,058,750 10.00% )
current trends and anticipated local growth.

004800  INTEREST INCOME 65,516 75,702 44,000 19,462 58,387 55000  25.00% Merestincomeis projecttoincrease due to current
interest rates.

EXPENDITURES

2023-24 2024-25 2025-2026 2026-27

ACCOUNT # ACCOUNT NAME ACTUAL ACTUAL BUDGET Y-T-D PROJECTED REQUESTED % CHANGE COMMENTS (REQUIRED)

76-5210 DEPARTMENTAL SUPPLIES 292 1,396 1,000 502 1,505 1,000 0.00% Unchanged

76-5213 COMPUTER HARDWARE & SOFTWARE 2,460 4,519 3,000 90 270 3,000 0.00% Unchanged

76-5226 ADVERTISING & MARKETING 28,157 29,222 40,000 7,063 21,190 40,000 0.00% Unchanged

76-5235 STAFF TRAINING & DEVELOPMENT 12,953 17,548 18,000 2,980 8,565 18,000 0.00% Unchanged

76-5325 REPAIRS & MAINTENANCE 2,200 0 1,000 0 0 1,000 0.00% Unchanged

76-5332 LEASED EQUIPMENT 749 812 900 269 731 900 0.00% Unchanged

76-5420 CONTRACT/PROFESSIONAL SERVICES 135,959 9,668 40,000 35,000 105,000 40,000 0.00% Unchanged

76-5425 OUTSIDE LEGAL SERVICES 3 1,950 10,000 38 113 10,000 0.00% Unchanged

76-5450 TECHNOLOGY SERVICES 0 0 1,000 0 0 1,000 0.00% Unchanged

76-5520 CELL PHONE 0 32 0 84 251 250  #DIV/0!  Monthly cell phone service for staff

76-5601 PROMO/COMMUNITY EVENT GRANTS 0 0 0 0 0 0- Unchanged

76-5603 PROPERTY ENHANCEMENT INCENTIVE 29,445 2,165 60,000 0 0 60,000 0.00% Unchanged

76-5610 GRANT EXPENSES 0 0 1,000,000 1,000,000 3,000,000 - Not needed

14
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ECONOMIC DEVELOPMENT

Sanger Economic Development (4B) - Revenue and Expenditure Line Items

Estimated Revenues

e 4B Sales Tax Revenue

e Primary funding source allocated to economic development.
e Interest Income

e Earnings from bank deposits or investments of unused funds.

Expenditures

e Salaries and Benefits
Covers personnel-related costs, such as:
e Wages and salaries
e Vacation payouts
e Retirement benefits
e Health insurance
e Vehicle and phone allowances
e Workers’ compensation and unemployment insurance

e Department Supplies:
Day-today office needs:
e Office Supplies: Paper, ink, pens, etc.
e Food: Refreshments for board meetings or visiting business prospects
e Postage: Mailing cost for communications and marketing materials
e Furniture & Fixtures: New or replacement desks, chairs, etc.

e Computer Hardware & Software
Tech support for operations:
e Hardware: Computer, printers, accessories
e Software: Licensing, web hosting, and technical support for digital tools and the website

e Advertising & Marketing
Limited to 10% of 4A tax revenue
e Ads for specific publications (DRC Relocation Guide, DRC Economic Development Guide,
Go Big Texas, RED Journals Economic Guide)

e Trade show materials and sponsorships

e Promotional item.

e Legal/public notices

e Marketing campaigns targeting business recruitment
o ICsC
o Team Texas

Page 10of 3

Item 5.
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Retail Live
Others.

e Staff Training & Development

Professional growth and outreach:
e Membership Dues: Participation in economic development and real estate organization

O

O 0O 0O O O O O O O

@)

International Council of Shopping Centers (ICSC)
Dallas Chamber

Texas Economic Development Council (TEDC)
Southern Economic Development Councils (SBEDC)
Team Texas

International Economic Development Council (IEDC)
Industrial Asset Management Council (IAMC)
Sanger Chamber

Denton Chamber

GIS Webtech

REsimplifi

e Conferences: Attendance at state, regional, and national events

O
O
O
O
O

@)

Texas Economic Development Council (TEDC)
International Economic Development Council (IEDC)
Southern Economic Development Council (SBEDC)
Society of Industrial and Office Realtors (SIOR)
Industrial Asset Management Council (IAMC)
Denton County Days

e Travel: Related lodging, airfare, and meals for staff or businesses. This item also includes
prospect hosting, such as cost of travel, rental car, lodging, food, and entertainment.

e Repairs & Maintenance

e Repair and maintenance to office building

e Lease Equipment

e Copier and Printer lease expenses

e Contract/Professional Service

Expert help for special projects:
e Engineering and utility studies
e Demographic research and marketing analysis
e Surveys and custom reports (Marketing analysis, trade area, and demographic reports,
Survey Monkey, maps, and charts, current demographics, and projections needed for
brokers and developers)
e Retail Recruitment

e Qutside Legal Services

e Legal consultation services, research, opinions, agreements, etc.

e Technical Services

e IT support for the office network and systems

e Promo/Community Event Grant

Page 2 of 3

Item 5.
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Property Enhancement Incentive Program

Matching grant program

Porter Park East Project

Porter and Miracle League Field Project

Page 3 of 3

Item 5.
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Item 6.

.1
‘3" &8

« >\ 4B DEVELOPMENT CORPORATION BOARD
SANGER COMMUNICATION

DATE: April 28, 2026

FROM: Shani Bradshaw, Director of Economic Development

AGENDA ITEM: Consideration and possible action on the Economic Development Strategic Plan.
SUMMARY:

e The Sanger EDC is finalizing its 5-year strategic plan with Civic Solutions.

e The Plan is a comprehensive document intended to guide the City’s growth, business attraction,
infrastructure investments, and community engagement efforts over the next five years.

e Civic Solutions has conducted discovery meetings, workshops and focus groups as part of the
planning process.

e Following approval by the Board, the Strategic Plan will be presented to the City Council for final
adoption.

e The 4A Board will also consider the Strategic Plan for approval at its next scheduled meeting.

FISCAL INFORMATION:
Budgeted: Yes Amount: 50,000 GL Account: 46-5420

RECOMMENDED MOTION OR ACTION:

Staff recommends approval. (RECOMMENDED MOTION) — I move to approve the Economic Development
Strategic Plan.

ATTACHMENTS:
e 5-Year Economic Development Strategic Plan

18
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SANGER: A SMALL TOWN THINKING BIG.
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MISSION

To retain, strengthen, and diversify our local economy while capitaliz-
ing on our location in North Texas.
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Item 6.

SANGER: ASMALL TOWN THINKING BIG.

Rooted in community, Sanger is thinking big—building opportunity,
strong local businesses, and a place people are proud to call home.
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01 EXECUTIVE SUMMARY

SANGER: A SMALL TOWN THINKING BIG.

Sanger is entering a new chapter shaped by
growth, momentum, and possibility. New
families are choosing to call the city home,
neighborhoods are expanding, and Sanger's
location within the North Texas Metroplex
places it at the center of one of the most
dynamic economic regions in the country.
The community’s identity remains rooted in
small-town character, strong relationships,
and a workforce known for its reliability and
commitment. The opportunity ahead is to
ensure that growth translates into lasting
economic opportunity close to home.

This five-year economic development strategy

reflects that opportunity. It is built around

a simple idea: Thinking big about Sanger's
future means shaping growth intentionally
so that residents can increasingly live, work,
and build careers in the same community.
The strategy focuses on expanding local

job opportunities, supporting homegrown
businesses, strengthening workforce
pathways, and positioning downtown as both
a community anchor and an economic asset.
Rather than changing what makes Sanger
successful, the goal is to build on its strengths
and guide growth in ways that reinforce the
community’s identity and long-term prosperity.

The strategy is grounded in data and sustained local engagement. CivicSol worked closely with
city leadership, Economic Development Corporation board members, employers, educators,
workforce partners, and small business owners. Analysis of workforce participation, commuting
patterns, industry clusters, and peer benchmarking was paired with local insight about how
growth is unfolding in real time. The findings show that Sanger begins from a position of
strength: strong labor force participation, rising household incomes, a large share of prime
working-age residents, and a workforce that employers consistently describe as dependable and
ready to work. These are real competitive advantages as the city looks ahead.

At the same time, growth brings choices. Today, many residents still commute outside the

city for employment, and local job creation has not yet fully matched the pace of residential
expansion. Small businesses remain central to Sanger’s identity but face challenges scaling
alongside growth. Downtown carries strong community value yet has room to evolve into a more
active economic center. These conditions are not barriers. They represent the next opportunity
for alignment, where economic development, workforce investment, and community planning
work together to capture more of the value already flowing through Sanger.

This plan provides a focused framework built around five connected goals: attracting quality jobs
and investment aligned with Sanger’s workforce strengths, supporting local entrepreneurship,
building pathways that connect residents to careers, strengthening downtown and placemaking
as economic tools, and telling a clearer economic story across North Texas. These priorities are
designed to reinforce one another, creating a practical system where business growth, workforce
development, and quality-of-place investments move in the same direction.

The goal is clear. Sanger’s future will not be defined by a single project or one big win, but by
steady, intentional progress that builds opportunity over time. By thinking not only where people
live but also where they choose to build their futures.

3
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Item 6.

02 THE BIG PICTURE

ECONOMIC DEVELOPMENT SHOULDN'T HAPPEN TO A
COMMUNITY—IT SHOULD HAPPEN WITH ONE.

Sanger has always been a place people come home to. Families put down roots here. Kids grow
up here. Neighbors know one another. That sense of place has endured even as the region around
Sanger has changed at a remarkable pace. Today, new neighborhoods are rising, more families are
arriving, and Sanger is becoming part of a much larger North Texas growth story.

But for many residents, daily life still follows familiar patterns. Most leave town each morning for
work. Opportunity often lies elsewhere, even as the community itself grows. Downtown remains
the heart of Sanger, rich with history and pride, yet its future depends on how well individual
efforts are connected and supported over time. Growth is visible, but its benefits are not always
fully realized close to home.

This strategy begins with a simple belief: Growth alone does not define a city. What matters is
what growth makes possible, where people can work, and whether opportunity strengthens the
community they return to each night. For Sanger, thinking big means choosing to guide growth
thoughtfully rather than letting it unfold without direction.

The work behind this plan reflects months of listening and analysis. City leaders, Economic
Development Corporation (EDC) board members, employers, small business owners, educators,
and workforce partners pointed to the same underlying truth: Sanger has a workforce that
shows up. Labor force participation is high. Employers value the reliability and commitment of
local workers. Schools and training partners are engaged and responsive. These are not abstract
advantages. They are the building blocks of a stronger local economy.

At the same time, some imbalances are emerging. Housing growth is moving faster than job
growth. Commuting is placing increasing pressure on roads, time, and quality of life. Downtown
and small businesses remain central to Sanger’s identity, but will require more intentional
coordination and support to thrive as the city grows. Without a clearer economic direction, Sanger
risks being defined more by where people live than by where opportunity takes root.

This five-year economic development strategy is designed to address that opportunity. It focuses
on creating quality jobs that fit Sanger’'s workforce, supporting existing employers, and targeting
industries that can grow alongside the community. It elevates downtown, small businesses, and
guality-of-life investments as economic priorities. And, importantly, it emphasizes alignment.

Sanger does not need to become something else to succeed. It needs to be more fully itself. By
thinking big about opportunity, work, and place, Sanger can ensure the city taking shape is one
where people do not just live, but build their futures.

24
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Item 6.

STARTING FROM A PLACE OF STRENGTH

Sanger is not short on the ingredients for long-term success. The city has a reliable workforce,
deep community commitment, and a strategic position within one of the fastest-growing corridors
in North Texas. These assets create a strong foundation—but they will only translate into lasting
prosperity if growth is shaped intentionally.

ENGAGED AND RELIABLE WORKFORCE

Sanger's workforce is one of its clearest strengths. Labor force participation is high, unemployment
remains low, and employers consistently point to reliability, work ethic, and commitment as
defining advantages. The challenge is not workforce readiness—it is ensuring that local job
opportunities scale fast enough to capture that talent.

FAMILY-ROOTED COMMUNITY STABILITY

Strong homeownership rates, long-tenured residents, and multi-generational commmunity ties
reinforce stability. This is the kind of foundation that supports long-term investment and sustained
civic commitment. As growth accelerates, protecting this sense of rootedness while welcoming
new residents will be essential to maintaining Sanger’'s competitive identity.

ACTIVE EDUCATION AND WORKFORCE PARTNER

Sanger benefits from education and workforce partners that are actively engaged and aligned
with regional labor market needs. The infrastructure for career pathways exists, and partnerships
can be strengthened further. But too often, students and adult learners must leave Sanger to apply
their skills—meaning the city exports talent instead of capturing its value locally.

SMALL-TOWN IDENTITY WITH REGIONAL ACCESS

Sanger’s location gives it rare positioning: access to regional employers, markets, and growth
momentum, while still offering a distinct small-town character. This blend is increasingly valuable
in North Texas, where communities are competing for residents and businesses seeking both
connectivity and quality of life. The opportunity is to use regional access not just as a commuting
advantage, but as a platform for local economic expansion.

DOWNTOWN AS A COMMUNITY ANCHOR

Downtown remains central to Sanger’s identity: a historic, walkable place that signals character
and civic pride. But limited daytime activity, uneven foot traffic, and aging buildings constrain its
ability to function as a stronger economic engine. With the right investment and programming,
downtown could play a larger role in supporting small business growth, placemaking, and
community cohesion as the city expands.

ENTREPRENEURIAL COMMITMENT

Sanger’s business owners and property owners demonstrate long-termm commitment to the
community. That local loyalty creates resilience and provides a base for reinvestment. However,
rising costs and scaling challenges make it difficult for small businesses to expand and hire at
the pace needed. Supporting local entrepreneurs is not just about preservation—it is one of the
clearest pathways to local job creation.

25
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FIVE GOALS THAT DEFINE SUCCESS

This strategy is built around five connected priorities that define what successful economic
development looks like in Sanger.

QUALITY JOBS AND INVESTMENT, ANCHORED LOCALLY

Compete for innovative employers and investment that create good jobs and build long-term
economic strength in Sanger.

Sanger has momentum—population growth, workforce participation, and rising incomes signal
a community positioned for expansion. But today, much of that economic value leaks outward
through commuting and limited local job options. The next phase of growth must be shaped
intentionally, not assumed. Competing for the right employers—those aligned with Sanger’s
workforce strengths and North Texas industry trends—will enable the city to capture more local
income, strengthen its tax base, and build a more resilient economy. The goal is not growth for
growth's sake. It is job creation that matches the community’s potential and creates opportunity
close to home.

SANGER-BUILT, HOMEGROWN

Support Sanger businesses to start, scale, and create opportunity close to home.

Small businesses are already the backbone of Sanger’s identity and day-to-day economy. Local
owners have invested for the long term and helped sustain the community through change. But
growth is raising the stakes—cost pressures, limited capacity, and scaling challenges can prevent
local businesses from capturing the upside of a larger market. If Sanger wants to keep its character
while expanding opportunity, entrepreneurship must become a deliberate economic development
strategy, not an afterthought. Supporting business growth means strengthening the conditions
for reinvestment: capital access, downtown-ready space, technical support, and a clear pathway for
local firms to hire, expand, and thrive.
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PATHWAYS AT HOME

Create workforce pathways that connect residents to quality careers and expand access to
local jobs.

Sanger is producing talent, and its workforce is ready to work. Schools, CTE programs, and
community partners are building skills that align with regional demand. But too often, the payoff
happens elsewhere. Students train here, then leave to build careers. Adults build experience,
then apply it. A stronger system is needed to connect education, training, employers, and career
advancement in a way that feels visible and attainable. Workforce development is not just a
school issue—it is an issue of economic competitiveness. Clear pathways help residents stay,
help employers hire, and help Sanger translate its workforce strengths into long-term economic
outcomes.

DISTINCTLY SANGER

Strengthen Sanger and its downtown as a destination that supports local businesses, attracts
talent, and reflects who we are.

Downtown is more than a place—it is the physical expression of Sanger’s identity. As growth
accelerates, quality of place becomes a competitive advantage that shapes whether families

stay, whether entrepreneurs reinvest, and whether talent sees Sanger as a long-term home.

But downtown's economic role is not yet keeping pace with its symbolic importance. Limited
daytime activity, uneven foot traffic, and reinvestment barriers reduce its ability to anchor growth.
Strengthening downtown is not just about beautification—it is about building an economic
platform for small businesses, community life, and local pride. A stronger downtown helps Sanger
grow without losing what makes it Sanger.

TELLING SANGER'S STORY
Promote Sanger’s economic opportunity story clearly across North Texas and beyond.

Sanger is no longer competing only with nearby towns—it is competing within one of the most
dynamic economic regions in the country. In that environment, visibility matters. Communities that
can clearly communicate their identity, assets, and opportunities are more likely to attract aligned
employers, partners, and investment. Sanger has real strengths—workforce reliability, strong
schools, a rooted community, and a distinct small-town quality of life—but those strengths are not
always understood outside city limits. A clear and consistent story is not marketing fluff; it is an
economic development tool. If Sanger wants to shape who and what comes next, it must control
the narrative about where it is headed.

These five priorities reinforce one another. Business attraction expands the job base. Homegrown
entrepreneurship strengthens local ownership and resilience. Career pathways ensure residents
can access opportunities as the economy evolves. Downtown and quality-of-place investments
create the environment that retains talent and supports reinvestment. And a strong story ties it all
together—positioning Sanger as a community with momentum, direction, and a clear economic
identity. Together, these priorities form a strategy designed not just to manage growth, but to
convert it into lasting opportunity.
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03 OUR ENGAGEMENT:
WHAT WE DID

This strategy is grounded in sustained engagement across Sanger and guided by a joint steering
committee made up of board members from both the Type A and Type B Economic Development
Corporations. CivicSol worked closely with this steering committee, city leadership, employers,
small business owners, educators, workforce partners, and community stakeholders to understand
how growth is unfolding on the ground and where economic opportunity is being missed.

Those conversations were paired with a targeted analysis of Sanger’s workforce, business base,
commuting patterns, downtown conditions, and peer communities. Throughout the process,
participants were consistent in their message: Sanger has a strong workforce, committed
employers, and deep community pride. At the same time, stakeholders raised shared concerns
about job access, commuting pressures, downtown vitality, and the need for clearer alignment
between economic development priorities and city investments.

This strategy reflects that input. It translates engagement into a focused framework for action,
shaped by those responsible for implementation and grounded in the realities facing Sanger
today. By anchoring the plan in both data and local leadership, Sanger is positioned to move
from growth by circumstance to growth by choice.
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THIS PROCESS INCLUDED

COMPREHENSIVE DATA ANALYSIS

Our analysis focused on understanding Sanger's economic position, growth trajectory, and
competitive advantages in North Texas to ensure strategy recommendations are grounded in
market realities.

e Conducted a detailed economic and demographic analysis to understand how Sanger
is evolving within the broader North Texas economy and where the city can compete
most effectively.

¢ Benchmarked Sanger against eight peer communities across demographics, workforce
characteristics, economic performance, and quality-of-life indicators to assess competitive
positioning and identify areas of opportunity.

« Completed a target cluster scan to identify industries where Sanger can realistically
compete and win, focusing on traded sectors, professional services, technology-enabled
industries, and inclusive growth opportunities aligned with the city's workforce strengths.

e Analyzed workforce participation, commuting patterns, income growth, and industry
composition to understand how growth is impacting local economic capture and to
identify pathways for strengthening local job creation.

DEEP COMMUNITY ENGAGEMENT

Engagement was designed to ensure the strategy reflects local perspectives, institutional realities,
and the practical conditions required for successful implementation.

 Engaged city leadership and both Type A and Type B Economic Development Corporation
boards to establish a joint steering committee that guided priorities, aligned expectations,
and provided direction throughout the planning process.

e Held in-depth one-on-one interviews with local employers, small business owners, civic
leaders, educators, workforce partners, and city staff to capture grounded perspectives on
Sanger’s strengths, challenges, and future opportunities.

« Facilitated working sessions with EDC staff focused on organizational priorities, roles,
capacity, and implementation readiness to ensure the strategy aligns with realistic staffing
and operational conditions.

e Led structured working sessions with the Steering Committee to review findings, test
assumptions, refine strategic direction, and ensure the final framework reflects local values
and economic realities.

Throughout the process, strategy concepts were tested and refined with local leadership and
stakeholders to ensure recommendations were both ambitious and achievable. This approach
ensured the final plan was not only informed by data but also grounded in local insight,
institutional capacity, and a shared vision for how Sanger can think big about its future.

Every recommendation in this strategy reflects what we measured, what we heard, and
what we validated through engagement. The result is a practical roadmap designed

to help Sanger capture more of its growth, strengthen its economic base, and build
long-term opportunity while staying true to the character of the community.

SANGER: A SMALL TOWN THINKING BIG.
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04 DISCOVERY
INSIGHTS

Sanger is growing quickly, and it is doing so with a workforce that is engaged, dependable, and
ready to work. Families are choosing the community. Employers value its labor pool. The city sits
within one of the fastest-growing parts of North Texas. These conditions create momentum—but
momentum alone does not produce a strong local economy. The opportunity is to be deliberate
about what growth delivers.

Thinking big in Sanger does not mean chasing scale for its own sake. It means making intentional
choices early—about jobs, businesses, and place—so growth strengthens the local economy
rather than simply passing through it. Today, most residents still leave Sanger each day to work
elsewhere. The next phase is about capturing more opportunities locally and ensuring growth
supports long-term economic resilience.

Sanger’s greatest economic asset is already here: its people. Labor force participation is high,
unemployment is low, and employers consistently describe local workers as reliable and capable.
Yet local job options have not kept pace with workforce readiness. The opportunity is to align
economic development efforts with the skills, expectations, and potential of Sanger’'s workforce—
supporting existing employers, expanding career-path jobs, and creating space for small
businesses and entrepreneurs to grow.

Downtown is central to that opportunity. It anchors Sanger’s identity and civic life, but its economic

role has not kept pace with the city’'s growth. With intentional investment and coordination,
downtown can support more daytime activity, stronger small businesses, and a broader mix of
uses that reinforce both economic vitality and quality of life.

This strategy is about thinking big in practical ways. The insights that follow reflect what the data
and engagement make clear about where Sanger stands today—and how focused decisions can
turn growth into lasting economic opportunity.

SANGER: A SMALL TOWN THINKING BIG.
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DATA PROFILE: SANGER BY THE NUMBERS

10,815 estimated residents, with population growth more than 5x the U.S. average (2020-
2026), outpacing state trends while trailing the fastest-growing North Texas suburbs.

7 in 10 working-age residents are participating in the labor force, ranking first among peers
and exceeding state and national rates.

$98,057 median household income, reflecting more than 40% growth over the past five
years and placing Sanger among the top peer cities for income growth.

4.7% child poverty rate, ranking lowest among North Texas peer cities.

31% higher share of prime-age residents (25-54) than the U.S. average, reinforcing Sanger’s
role as a workforce-oriented community.

86% of commuters drive alone, with commute times remaining above county, state, and
national averages.

8.3% veteran population share, the highest among peer cities, reflecting a strong
connection to service and workforce readiness.

61% of adults (25+) with some college, an associate, bachelor’s, or graduate degree,
reflecting a broad base of educational preparation.

Sources: U.S. American Community Survey 2023, Lightcast 2025, and The Retail Coach 2026
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INSIGHT 1

1. Growing Fast—But Capturing Enough?

Sanger’s population is growing rapidly, but economic development must
focus on capturing a larger share of the Metroplex economy—not just

accommodating residential growth.

Sanger is growing rapidly, outpacing

state and national population trends and
emerging as one of the fastest-growing

small cities in North Texas. That growth is
supported by clear workforce strength. Labor
force participation ranks highest among

peer cities, unemployment is among the
lowest, and median household income has
increased by more than 40% in five years.

Yet much of that economic value is not being
captured locally. Most residents commute
elsewhere for work, and a significant share

of household income is earned and spent
outside the city. Residential growth has
increased demand for housing and services,
but local job creation and business growth
have not kept pace.

The imbalance is clear. Sanger has a strong,

4

engaged workforce, but captures only a
limited share of regional employment and
traded-sector activity. Growth has arrived,
economic capture has lagged.

Stakeholders consistently described the
same tension. Sanger is seen as a place
people choose to live, but not yet a place
where enough opportunity is anchored.
Without intentional action, continued
growth risks reinforcing a bedroom-
community pattern.

The opportunity is to be deliberate.
Capturing even a modest share of the
Metroplex economy—through local jobs
and businesses tied to regional demand—
would strengthen fiscal capacity, reduce
commuting, and convert growth into
long-term economic resilience.

SANGER: A SMALL TOWN THINKING BIG.
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INSIGHT 2
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2. Thinking Big Means Being Selective
Sanger's economic future depends on prioritizing export- and primary-job
growth that brings new income into the community, rather than relying
primarily on local-serving, lower-wage sectors that recycle existing demand.

As Sanger grows, the composition of its
economy matters as much as its size. Today,
much of the local job base is concentrated
in local-serving sectors—retail, personal
services, and support activity—designed to
meet the needs of a growing population.
These sectors are important, but on their
own, they do not generate enough new
income to strengthen the economy or
expand fiscal capacity.

Data and engagement point to a clear
opportunity to rebalance. Sanger's workforce,
regional access, and proximity to major
markets position the city to capture more
export-oriented and primary jobs—jobs that
sell beyond the local market and bring new
dollars into the community. These jobs are

=
=
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critical for raising wages, supporting business
growth, and sustaining public investment.

Stakeholders consistently emphasized

the need for focus. With limited land,
infrastructure capacity, and staff resources,
Sanger cannot pursue every opportunity.
Economic development success will
depend on aligning recruitment, retention,
and investment decisions around sectors
that match the workforce and reinforce
Sanger’s role in the Metroplex economy.

Thinking big, in this context, is about
discipline. By prioritizing export-oriented
growth and being intentional about the
jobs it seeks to attract and grow, Sanger
can ensure population growth translates
into lasting economic strength.

SANGER: A SMALL TOWN THINKING BIG.
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INSIGHT 3

3. The Workforce Is Sanger’s Point of Leverage

Sanger’s unusually strong workforce is the city’s primary
lever for capturing higher-value jobs and employers.

By the numbers, Sanger stands out.

More than 7 in 10 working-age residents
participate in the labor force, ranking first
among peer cities. The share of residents
ages 25 to 54 exceeds national averages,
and 8.3% of residents are veterans—the
highest share in the North Texas peer

set. Unemployment remains among the
lowest in the region. These indicators
reflect a workforce that is engaged, stable,
and dependable.

Local institutions reinforce this advantage.
Sanger Independent School District (ISD)
and the Sanger Educational Foundation

play an active role in preparing students and
supporting career readiness, while workforce
partners remain aligned with employer
needs. Engagement highlighted pride in

these systems and their ability to respond
to local and regional demand, particularly in
applied and technical fields.

Employers consistently echoed this strength.
Business owners described Sanger's
workforce as reliable and committed—an
increasingly valuable asset in a tight
Metroplex labor market. Yet many residents
still leave Sanger to apply their skills, limiting
the city’s ability to convert workforce
readiness into local economic capture.

The implication is clear. Sanger's workforce
is not incidental to its strategy—it is

the strategy. Aligning target sectors,
business support, and site development
around workforce realities gives the city

a practical way to secure its share of the
Metroplex economy.

SANGER: A SMALL TOWN THINKING BIG.
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INSIGHT 4

BRthe eies
.-nt‘_‘_‘.“ti
i )

4. Capturing Value Is Sanger’s Next Opportunity
Sanger’s rising incomes and strong employment base create a significant
opportunity to capture more economic value locally by anchoring jobs,
businesses, and spending within the community.

Household incomes in Sanger have grown
by more than 40% in recent years, placing
the city among the strongest income-
growth performers in its peer set. Labor
force participation remains high, and
unemployment is consistently low—clear
signs that Sanger is generating real
economic value and earning power.

The opportunity lies in where that value
lands. Many residents commute elsewhere
for work, and a significant share of
household income is earned outside the
city. As a result, much of the spending,
business growth, and reinvestment tied

to that income occurs beyond Sanger's
boundaries. Local economic activity remains
concentrated in smaller, local-serving
sectors that meet daily needs but capture

%

only a portion of this potential.

Engagement framed this gap as
opportunity. Stakeholders pointed to the
potential to support more businesses,
services, and employers aligned with the
workforce already living in Sanger. Even
modest gains in locally anchored jobs and
firms would allow more income to circulate
within the community—strengthening
small businesses, expanding the tax base,
and supporting reinvestment.

The implication is straightforward. By
capturing a greater share of the economic
value already flowing through Sanger, the
city can turn income growth into stronger
local businesses, greater fiscal capacity, and
a more resilient economy—without relying
solely on continued population growth.

SANGER: A SMALL TOWN THINKING BIG.
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INSIGHT 5

5. Sanger Competes by Specialization

Sanger’s opportunity is to compete within the Metroplex by specializing
in the industries and jobs that fit its workforce, location, and scale—rather
than trying to replicate larger employment centers.

Sanger’s position along the I-35 corridor,
access to regional transportation networks,
and proximity to major markets place it inside
one of the most dynamic economies in the
country. The question is not whether Sanger
participates in that economy, but how. Data
and engagement consistently point toward
specialization as the path to capture.

The city’s target clusters reflect this strategy.
Advanced logistics and supply chain

services; supplier-side manufacturing and
industrial services; construction and building
systems tied to regional growth, energy,

and infrastructure services; and applied
research and health activities connected

to the University of North Texas (UNT) all

align with Sanger’s workforce strengths and
development context. These sectors generate

export and primary jobs, bring new income
into the community, and fit Sanger's available
sites without requiring urban-scale density.

Stakeholders emphasized that Sanger’s
advantage is not scale, but fit. Competing on
specialization allows the city to attract firms
that value access, reliability, and proximity
over prestige addresses. This approach
favors steady growth, diversification, and
resilience—rather than dependence on a
small number of large employers.

The implication is focus. By organizing
economic development around a clear set
of specialized clusters, Sanger can claim

its share of the Metroplex economy on its
own terms—growing a local job base that
is durable, defensible, and aligned with the
community’s long-term priorities.
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6. Scale Comes From Many Wins, Not One Big Landing
Sanger’s economic growth is more likely to come from scaling multiple
specialized firms over time than from landing a single, transformative employer.

Data and engagement point to a clear
reality: Sanger’s available sites, infrastructure
capacity, and workforce profile favor
smaller-scale, service-oriented, and supplier-
side firms rather than large, land-intensive
employers. While a single major project can
generate attention, it also concentrates risk
and often requires tradeoffs that do not
align with Sanger's long-term goals.

Stakeholders consistently emphasized a
preference for steady, diversified growth.
Local businesses, contractors, logistics firms,
and industrial service providers already
operating in or near Sanger represent

a foundation that can be expanded
incrementally. These firms are more likely to
hire locally, reinvest in the community, and
adapt as regional demand evolves.

=
=

@

This approach also aligns with Sanger’s
role in the Metroplex economy. Specialized
firms serving logistics, construction,
energy, and applied services tend to

grow through replication and expansion
rather than relocation alone. Capturing
multiple smaller wins across these sectors
builds resilience, spreads opportunity, and
reduces exposure to economic cycles.

The implication is a shift in focus.
Economic development efforts should
prioritize business retention and
expansion, entrepreneurship, and targeted
recruitment of firms that fit Sanger’s niche.
Over time, many well-aligned wins will
generate more durable economic impact
than any single landing.

SANGER: A SMALL TOWN THINKING BIG.

43




Item 6.




INSIGHT 7

BRthe eies
.-nt‘_‘_‘.“ti
i )

7. Small Business Is Economic Infrastructure
Small businesses are not just local amenities in Sanger—they are a primary
mechanism for job creation, income capture, and participation in the

Metroplex economy.

Sanger's economy is anchored by small,
locally owned firms—contractors, service
providers, logistics-related businesses, and
entrepreneurs who already operate within
regional markets. These businesses are
deeply invested in the community and tend
to hire locally, reinvest earnings, and grow
incrementally as demand increases.

Engagement made clear that these

firms face real constraints. Thin margins,
rising input costs, limited access to space,
and uncertainty around expansion were
consistently cited as barriers to growth.
While demand exists—particularly from the
surrounding Metroplex—many businesses
lack the support systems needed to scale,
formalize, or add higher-wage positions.

%

Data reinforces this dynamic. Much of
Sanger's job base remains concentrated

in smaller firms and local-serving sectors,
yet these businesses represent the clearest
pathway to capturing regional demand
without relying on large-scale recruitment.
When small businesses grow, they create
durable jobs, diversify the economy, and
retain value locally.

The implication is strategic. Supporting small
business growth—through access to space,
capital, technical assistance, and coordinated
city investment—is not a side initiative. It is
core economic development. Strengthening
this backbone allows Sanger to translate
specialization and many-wins growth into
lasting economic impact.

SANGER: A SMALL TOWN THINKING BIG.
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8. Downtown Is Sanger’s Front Porch for Economic Activity
Downtown Sanger’s future is not only about preservation or placemaking; it is
about expanding its role as a visible, accessible center for jobs, small business

growth, and economic activity.

Downtown remains central to Sanger's
identity and civic life. Engagement
consistently highlighted pride in the
square and its role as a gathering place.
But as the city grows, downtown'’s
economic function has not kept pace with
its symbolic importance. Daytime activity
remains limited, foot traffic is uneven, and
many buildings are constrained by age,
layout, or infrastructure.

At the same time, downtown is one of
Sanger's most flexible economic assets.

Its scale, character, and visibility make it
well-suited for small offices, professional
services, local entrepreneurship, and
destination-oriented businesses—uses
that benefit from proximity and presence
rather than large footprints. These activities

=
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align directly with Sanger’s target sectors
and small-business-driven growth strategy.

Stakeholders emphasized the need

for intentionality. Without coordinated
investment, downtown risks falling
behind the city’'s growth. With aligned
public and private action, it can serve as
the city's economic front porch—a place
where business activity, reinvestment, and
community identity reinforce one another.

The implication is strategic. Downtown
should be treated as economic
infrastructure. Aligning redevelopment,
business recruitment, and public
investment around a shared economic role
will allow it to function not just as a symbol
but also as a productive engine for jobs and
local value creation.

SANGER: A SMALL TOWN THINKING BIG.
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9. Place Matters
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Investments in place, infrastructure, and amenities already shape Sanger’s
economic competitiveness, but their impact depends on how intentionally
they are aligned with economic development priorities.

Sanger has made meaningful investments
in parks, streets, downtown, and community
facilities that contribute to its reputation

as a desirable place to live. Engagement
consistently reinforced that quality of life

is a core reason residents choose Sanger

and stay. These assets matter not only to
households, but to employers, entrepreneurs,
and skilled workers deciding where to locate
and invest.

At the same time, stakeholders noted
that quality-of-place investments are not
always treated as economic tools. When
planning, capital projects, and economic
development operate in parallel rather
than in concert, opportunities to reinforce
job growth, business attraction, and
reinvestment can be missed. Alignment—
not additional spending—is often the
limiting factor.

Data and peer experience show that
communities capturing a greater share

of regional growth intentionally connect
place investments to economic outcomes.
In Sanger, this means using downtown
improvements, mobility investments, and
public spaces to support small business
growth, attract professional services,

and reinforce the city’s niche within the
Metroplex economy.

The implication is focus and coordination.
When quality-of-place investments are
aligned with economic priorities, they
amplify one another—supporting talent
retention, entrepreneurship, and employer
confidence. Treated strategically, these
investments become part of Sanger’s
economic development toolkit, not a
separate agenda.

SANGER: A SMALL TOWN THINKING BIG.
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10. Sanger Is Still Early Enough to Shape the Outcome

Sanger’s growth is far enough along to require intentional choices
—and early enough that alignment across city priorities can still

shape long-term economic outcomes.

Sanger is entering a decisive phase.
Population growth is accelerating, regional
development pressure is increasing, and
decisions around infrastructure, land

use, and investment made today will set
patterns for decades. Unlike many fast-
growing communities, Sanger has not

yet locked in an economic model that is
difficult or costly to change.

Engagement consistently reinforced this
window of opportunity. Stakeholders
emphasized the importance of making
deliberate choices now—about the kinds

of jobs to pursue, the role of downtown,
and how public investments reinforce
economic goals. Without clearer alignment,
growth risks being shaped more by
momentum than by strategy.

Peer experience shows that communities
that act early—and align economic
development with capital planning,
redevelopment, and quality-of-place
investments—are better positioned to
capture higher-value jobs and avoid reactive,
piecemeal decision-making. In Sanger’s
case, early alignment creates the ability to
be selective, disciplined, and coordinated.

The implication is urgency with confidence.
Sanger does not need to rush, but it does
need to choose and align. With clear
priorities and coordinated action, the

city can shape how it participates in the
Metroplex economy and ensure today'’s
growth becomes tomorrow's advantage.

=
=

@

51

SANGER: A SMALL TOWN THINKING BIG.




O5 STRATEGIC PLAN

Sanger has the momentum. The data confirms
the challenges. The community is engaged.
What follows is the framework that turns
growth into opportunity.

This strategy is not a list of disconnected
initiatives. It is an integrated system—five
interconnected goals and targeted strategies
designed to deliver measurable economic
outcomes. Every component is built around one
clear ambition:; to anchor more jobs, investment,
and opportunity in Sanger as the city grows.

The core insight is straightforward. Sanger's
population is rising quickly, its workforce is
strong, and its location places it within one of
the most dynamic regional economies in the
country. Yet employment growth has not kept
pace. Too much economic value is still captured
elsewhere through commuting, limited local job
options, and underutilized community assets.

The framework that follows defines what it
means for Sanger to “think big” in practical
terms: compete for quality employers,

strengthen homegrown businesses, build clear
workforce pathways, invest in downtown and
quality of place as economic tools, and tell
Sanger’s story with confidence. Each goal is
supported by strategies, actions, and metrics
that clarify what must happen, who must be
involved, and how progress will be measured.

What makes this framework effective is its
integration. Business attraction expands the

job base. Small business growth strengthens
local ownership. Workforce pathways connect
residents to opportunity. Downtown investment
reinforces entrepreneurship and talent retention.
A clear narrative amplifies every effort. Each goal
reinforces the others—creating momentum that
isolated projects cannot achieve.

This is Sanger's blueprint for the next chapter:
a focused roadmap built on local strengths
and designed to ensure growth translates into
lasting economic value at home.
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MISSION

To retain, strengthen, and diversify our local economy while
capitalizing on our location in North Texas.
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VISION STATEMENT

SANGER: ASMALL TOWN THINKING BIG.

Rooted in community, Sanger is thinking big—building opportunity,
strong local businesses, and a place people are proud to call home.
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VALUES GUIDING SANGER’S FUTURE

These values reflect what we heard throughout the process and serve as guiding principles for how
Sanger approaches growth, economic development, and decision-making moving forward.

O1. WE SHOW UP

Sanger values reliability, hard work, and follow-through. Economic growth should build on
the people and employers who show up for this commmunity every day.

02. GROWTH SHOULD FEEL LIKE SANGER

Change is coming, but growth should strengthen the character, relationships, and sense of
place that define the city rather than reshape it into something unrecognizable.

03. OPPORTUNITY SHOULD BE LOCAL

Success means creating more opportunities close to home so residents can build careers,
businesses, and futures without leaving the community they care about.

04. SMALL WINS BUILD BIG FUTURES

Sanger believes lasting growth happens through steady progress, strong relationships, and
consistent follow-through rather than chasing a single large project.

05. WE BUILD TOGETHER

Economic development works best when city leaders, businesses, schools, and residents
move in alignment. It is how Sanger gets things done.
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QUALITY JOBS

A0

GOAL 2:

SANGER-BUILT, HOMEGROWN

AND INVESTMENT,
ANCHORED LOCALLY

We will diversify our economy
by attracting high-value
investment that creates
family-supporting jobs and

home.

expands the city’s long-term

fiscal strength.

GOAL 4:

DISTINCTLY SANGER

We will strengthen Sanger and
its downtown as a destination
that supports local businesses,
attracts talent, and reflects

We will support Sanger
businesses to start, scale, and
Ccreate opportunity close to

GOAL 3:

i
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PATHWAYS AT HOME

We will create workforce

access to local jobs.

TELLING SANGER’S STORY

We will clearly promote
Sanger's economic
opportunity story across North
Texas and beyond.

pathways that connect residents
to quality careers and expand

_//\J\/_//:N\’/\/\-/ who we are.
=
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HOW WILL WE KNOW IF WE'RE SUCCEEDING?

BUSINESSES ARE GROWING AND INVESTING HERE.
Innovative companies in traded sectors are choosing Sanger—relocating, expanding, and creating
quality jobs that strengthen the local economy.

ENTREPRENEURS AND SMALL BUSINESSES ARE THRIVING.
Small businesses are launching, expanding, and reinvesting locally—bringing new energy, services,
and opportunity to Sanger.

WORKFORCE PARTNERSHIPS ARE DELIVERING RESULTS.

Workforce partnerships are creating clearer pathways to careers for Sanger residents.

DOWNTOWN IS TRANSFORMING.

Strategic downtown reinvestment is creating a more active center for business and community life.

SANGER'’'S STORY IS RESONATING.
Businesses, developers, and talent increasingly see Sanger as a small town thinking big—a place
where community roots meet real opportunity in North Texas.
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GOAL 1: QUALITY JOBS AND INVESTMENT, ANCHORED LOCALLY

WHY IT MATTERS

Sanger is well positioned for its next phase of economic growth. Rapid population gains,
strong income growth, high labor force participation, and low unemployment reflect

a community with real economic momentum. At the same time, many residents bring
valuable skills and experience that connect directly to North Texas's innovation-driven
economy. Competing for innovative employers and long-term investment gives Sanger the
opportunity to capture more of that value locally.

By attracting businesses that align with its workforce and regional advantages, Sanger
can expand quality job options, strengthen its tax base, and diversify beyond local-serving
activity. This approach allows the city to turn growth into lasting economic strength—
building an adaptable, future-ready economy rooted in opportunity close to home.
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SECTOR

Advanced
Manufacturing
and Industrial
Services

Construction and
Building Systems

Tech-Enabled
Logistics and
Supply Chain
Services

Applied Health
and Health Care

WHY IT MATTERS

Supplier-side manufacturing and industrial

services offer accessible, high-quality jobs with

clear career ladders and long-term stability.
These firms support Metroplex production
without Metroplex costs and provide

wage premiums relative to retail or service
employment.

Construction and building systems convert
regional housing and infrastructure demand
into local employment. The sector supports
a broad occupational mix—from skilled
trades to project coordination—and offers
immediate pathways for workforce entry and
advancement.

Technology-enabled logistics and supplier
services are among North Texas's fastest-
growing employment engines. Automation
and systems integration are raising wages
and skill requirements, creating scalable
employment opportunities beyond legacy
warehousing.

Health care and applied health services are
recession-resistant and support both local
service needs and higher-skill employment.
Innovation-adjacent health firms tied to
research, data, and administration provide
white-collar job growth alongside clinical
services.

Item 6.

CURRENT STRENGTHS

Strong prime-age workforce
participation; proximity to North
Texas manufacturing markets;
available industrial land; alignment
with career and technical
education (CTE) and skilled trades
pathways.

Sustained regional construction
demand; strong labor force
participation; proximity to
fast-growing North Texas
housing markets; local and
regional contractor presence;
alignment with workforce
apprenticeship models.

Strategic location along the |-35
corridor; existing distribution

and logistics presence; access to
regional transportation networks;
workforce suited to operations
and supervisory roles tied to
automated logistics.

Unmet local health care demand;
proximity to UNT and the Denton
research ecosystem,; access to
the broader North Texas health
care market; demographic trends
supporting long-term health care
service growth.
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Item 6.

STRATEGIES

11  Attract quality employers in advanced
manufacturing, construction and building
systems, and tech-enabled logistics.

Position Sanger as a competitive location for
applied health and health care employers,
supporting local health care facilities and UNT-
connected innovation firms.

Implement a systematic business retention
and expansion (BRE) program focused on
regular one-on-one engagement with large
and target-sector employers.

Align sites, corridors, and land use decisions to
support target-sector recruitment.

Deploy a targeted, modern incentives
framework that accelerates high-value
investment.
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Item 6.

STRATEGY 1.1

Attract quality employers in advanced manufacturing, construction and building systems,
and tech-enabled logistics.

WHY IT MATTERS:

These sectors align closely with Sanger’s existing workforce strengths and regional market
position. Sanger has one of the highest labor force participation rates among its peers, a
strong concentration of prime-age workers, and earnings that have grown faster than many
North Texas communities—despite lower formal credential levels. Advanced manufacturing,

construction-related industries, and tech-enabled logistics offer accessible, well-paying
jobs that do not require four-year degrees and provide clear advancement pathways. Yet
many Sanger residents currently commute out of the city for these opportunities. Targeting
these sectors allows Sanger to convert regional growth into local employment, reduce job
leakage, and build a more resilient economic base rooted in work residents can access.

WHAT'S NEEDED?

« Develop a short target list of small- and mid-sized firms in advanced manufacturing,
construction-related industries, and tech-enabled logistics within North Texas.

- Focuses outreach on firms most likely to expand or relocate into Sanger based
on scale, workforce needs, and site requirements.

» Create a concise sector recruitment brief for each priority sector, highlighting Sanger's
workforce, available sites, transportation access, and cost advantages.

- Gives staff a practical, repeatable tool to communicate Sanger's value
proposition quickly and consistently to prospects and intermediaries.

« Conduct targeted outreach to firms on the priority list, emphasizing expansion,
second locations, and supplier-side operations rather than headquarters relocations.

- Aligns attraction efforts with the types of projects Sanger is most competitive
for and avoids chasing mismatched opportunities.

« |dentify and prequalify a small number of sites or buildings suitable for industrial and
logistics users, with clear information on zoning, utilities, and access.

- Reduces friction in the site selection process and allows Sanger to respond
quickly when prospects are evaluating locations.

« Coordinate closely with the BRE program to identify supplier, expansion, and
relocation opportunities among existing regional employers.

- Ensures attraction and retention efforts reinforce one another and positions
Sanger to capture growth already occurring in North Texas.
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Item 6.

STRATEGY 1.2

Position Sanger as a competitive location for applied health and health care employers,
supporting local health care facilities and UNT-connected innovation firms.

WHY IT MATTERS:

Health care and applied health services address both an economic and a community

need in Sanger. Many residents currently travel outside the city for health care services,
underscoring the opportunity to strengthen local capacity. At the same time, health care is
one of the most stable employment sectors in Texas, offering a wide range of roles—from

clinical and technical positions to administrative and data-oriented jobs. Sanger’s proximity
to UNT and the broader North Texas health ecosystem creates an opportunity to attract
applied health, administrative, and support functions as firms grow and decentralize.
Strengthening health care locally improves quality of life while creating recession-resistant
jobs that anchor long-term economic stability.

WHAT'S NEEDED?

« Develop a focused list of applied health and health care targets, including outpatient
providers, specialty clinics, and health-adjacent administrative or support firms in
North Texas.

- Concentrates outreach on health care uses that match Sanger's scale,
workforce, and service gaps rather than large hospital systems alone.

» Create a health care opportunity brief that highlights local service demand, available
sites, workforce access, and proximity to UNT and the North Texas health ecosystem.

- Positions Sanger as a practical location for health care
expansion and applied health functions as firms
decentralize and grow.

« Engage existing and prospective health care
providers through one-on-one conversations
to understand expansion needs, site
requirements, and operational barriers.

- Builds relationships early, supports
local providers, and surfaces near-
term opportunities for growth or
reinvestment.
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Item 6.

STRATEGY 1.3

Implement a systematic business retention and expansion (BRE) program focused on regular
one-on-one engagement with large and target-sector employers.

WHY IT MATTERS:

In a community like Sanger, retaining and growing existing employers is often more
impactful than landing a single new project. Large and target-sector employers already
operating in or near Sanger represent immediate opportunities for expansion, supplier
relationships, and workforce partnerships—but only if the city and EDC are consistently

engaged. A structured, one-on-one BRE program ensures the city understands employer
needs early, helps address barriers to expansion, and positions Sanger to capture
reinvestment before firms look elsewhere. This approach reflects engagement feedback
calling for more proactive business relationships and allows Sanger to grow jobs organically
while strengthening trust with employers.

WHAT'S NEEDED?

« |dentify a focused list of large and target-sector employers in Sanger and the
immediate trade area for regular one-on-one engagement.

- Concentrates staff time on employers most likely to expand, reinvest, or
influence supplier and workforce decisions.

« Commit to a steady cadence of about six to eight business visits per month,
prioritizing in-person meetings where possible.

- Creates momentum and relationship depth while remaining achievable
for a small staff.

« Use a consistent conversation framework during visits to surface expansion
plans, operational challenges, workforce needs, and supplier opportunities.

- Ensures visits generate actionable insights rather than becoming
informal check-ins.

» Coordinate follow-up across city departments and partners to address issues
identified through BRE conversations.

- Demonstrates responsiveness and reinforces Sanger’s reputation as a
community that supports business growth.

e Track a limited set of outcomes from BRE activity, including expansions
supported, reinvestment decisions, and referrals generated.

- Keeps the program focused on results and allows staff to commmunicate impact
clearly to leadership and stakeholders.

SANGER: A SMALL TOWN THINKING BIG.
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Item 6.

STRATEGY 1.4

Align sites, corridors, and land use decisions to support target-sector recruitment.

WHY IT MATTERS:

Sanger’s long-term ability to attract quality employers depends less on incentives and more
on having the right sites, infrastructure, and regulatory alignment in place. The research
identified limited shovel-ready sites and growing competition from nearby communities that

are further along in site preparation. Aligning land use, infrastructure investment, and corridor
planning around target sectors ensures Sanger can respond quickly to opportunities and
avoid mismatches between development patterns and economic goals. This strategy helps
the city shape growth intentionally, protect long-term flexibility, and ensure that economic
development decisions reinforce—not undermine—community priorities.

WHAT'S NEEDED?

« Maintain a simple, up-to-date inventory of priority employment sites and buildings,
including size, zoning, utilities, access, and ownership.

- Gives staff a clear, working understanding of what Sanger can offer and allows
quick responses to site selector and broker inquiries.

« |dentify a small number of priority corridors and areas where target-sector employers
are most appropriate.

- Focuses on infrastructure, zoning attention, and recruitment efforts without
requiring citywide land use changes.

» Establish a quarterly touchpoint with commmercial and industrial
brokers active in North Texas.

- Keeps Sanger visible in the market, improves
intelligence on site demand, and positions staff
to surface opportunities early.

» Coordinate site readiness conversations with
infrastructure and capital planning efforts.

- Ensures public investments support
economic development priorities
and improve competitiveness
over time.
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Item 6.

STRATEGY 1.5

Deploy a targeted, modern incentives framework that accelerates high-value investment.

WHY IT MATTERS:

As competition for quality employers intensifies across North Texas, incentives remain
an important but disciplined tool. A modern, performance-based incentives framework
allows Sanger to prioritize job quality, capital investment, and long-term fiscal return while

avoiding over-commitment. Used selectively, incentives can accelerate high-value projects,
close competitive gaps, and signal seriousness to prospects without chasing footloose
investment. For Sanger, this approach ensures public resources are used strategically to
support growth that pays dividends over time.

WHAT'S NEEDED?

« Define a clear set of incentive priorities tied to job quality, capital investment, and
alignment with Sanger’s target sectors.

- Ensures incentives are used to support projects that advance long-term
economic goals rather than one-off deals.

» Use performance-based incentive tools that are simple, transparent,
and easy to administer.

- Protects public resources while giving high-value projects a clear
path to support.

e Limit incentives to a small number of project types where Sanger faces genuine

competitive pressure.

- Keeps the program focused and avoids overextending
public commitments.

e Integrate incentives into attraction and BRE conversations

early in the process.

- Positions incentives as one part of a broader
value proposition rather than a
last-minute negotiation.

« Review incentive use periodically to ensure
outcomes align with job creation, investment,
and fiscal return.

- Maintains discipline over time and
allows adjustments as market
conditions change.
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Item 6.

MEASURING IMPACT AND SUCCESS

TRADED SECTOR AND JOB GROWTH:
Track the number and share of jobs in Sanger’s target sectors—advanced manufacturing;
construction and building systems; tech-enabled logistics; and applied health and health care.

NEW TRADED SECTOR FIRMS ATTRACTED:
Monitor the number of target-sector firms that locate, expand, or make secondary investments in
Sanger annually.

AVERAGE WAGE IN TRADED SECTORS:
Track average annual wages for jobs in target traded sectors to ensure business attraction efforts
are delivering quality employment and fiscal impact.

BUSINESS RETENTION AND EXPANSION (BRE) OUTCOMES:

Track the number of one-on-one BRE engagements conducted with large and target-sector employers.
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GOAL 2: SANGER-BUILT, HOMEGROWN

WHY IT MATTERS

Small businesses are central to Sanger’s identity and its economic future. Local
entrepreneurs have shown a strong commitment to the community, reinvesting for the
long term and providing essential services that support daily life. As Sanger grows, there

is an opportunity to build on that foundation by helping local businesses start, scale, and
capture more of the value created by a growing population and rising incomes. Supporting
homegrown businesses strengthens local ownership, keeps dollars circulating in the
community, and creates jobs that feel rooted and personal.

By intentionally investing in small business growth, Sanger can turn entrepreneurial
energy into a durable economic engine—one that reinforces community character while
expanding opportunity close to home.
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Item 6.

STRATEGIES

2.1 Deliver concierge-level business navigation
that makes starting a business in Sanger
clear, predictable, and business-friendly.

Explore an EDC-supported entrepreneurial
hub, potentially in downtown Sanger or co-
located with a community college presence.

Host quarterly Small Business Days
connecting Sanger entrepreneurs to
technical assistance, financing, and peer
networks across North Texas.

Launch a proactive small business
visitation program.

Build and celebrate a culture of local
entrepreneurship by promoting Sanger
businesses and encouraging both residents
and the city to shop and procure locally.
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Item 6.

STRATEGY 2.1

Deliver concierge-level business navigation that makes starting a business in Sanger clear,
predictable, and business-friendly.

WHY IT MATTERS:

Small businesses are the backbone of Sanger’'s economy, and their success depends on
clear, predictable processes. For entrepreneurs and business owners—often operating with
limited time and capital—simplicity and responsiveness matter. A concierge-level business

navigation approach brings clarity, coordination, and personal support to the process of
starting and expanding a business. For Sanger, making city processes easy to understand
and navigate reduces barriers to entry, strengthens relationships with local entrepreneurs,
and clearly signals that the city is an active partner in small business growth.

WHAT'S NEEDED?

« Designate a single point of contact for new and expanding businesses.
- Gives entrepreneurs a clear, consistent guide through city processes.

« Convene relevant city staff to map the basic steps for starting and expanding a
business in Sanger.

- Creates shared understanding internally and reduces handoffs and confusion.
« Develop a simple “Start a Business in Sanger” webpage or short brochure.
- Provides clear, plain-language guidance and sets expectations up front.

» Proactively walk priority businesses through permitting, inspections, and approvals as
needed.

- Reduces delays and reinforces a business-friendly
experience.

» Use early interactions to identify and resolve recurring
friction points.

- Allows the city to improve processes over time
without creating new bureaucracy.
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Item 6.

STRATEGY 2.2

Explore an EDC-supported entrepreneurial hub, potentially in downtown Sanger or co-located
with a community college presence.

WHY IT MATTERS:

Sanger lacks a visible, centralized space where entrepreneurship, training, and business
support come together. An EDC-supported entrepreneurial hub would fill this gap by
providing flexible space, shared resources, and a focal point for small business activity.

Co-locating the hub downtown or alongside a future community college presence creates
powerful synergies—Ilinking entrepreneurship to placemaking, workforce pathways, and
education. For Sanger, this type of hub is not about creating a startup ecosystem overnight
but about giving local entrepreneurs a home base that reinforces momentum, collaboration,
and community identity.

WHAT'S NEEDED?

« Engage peer Texas cities with successful EDC-supported entrepreneurial hubs to
understand operating models, partnerships, and staffing requirements.

- Applies proven approaches and avoids reinventing models that already work.

« Define the purpose and function of a Sanger entrepreneurial hub focused on
business support, training access, and collaboration—not real estate development.

- Keeps the concept centered on services and outcomes rather than facilities.

« Assess a small number of potential locations, including downtown space
and co-location opportunities with a future community college or
training provider.

- |ldentifies flexible, low-cost options that align
entrepreneurship with placemaking and
workforce pathways.

« Determine whether the hub concept is
investment-ready for Sanger EDC support.

- Provides a clear decision point on
whether and how the EDC should
move forward.
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Item 6.

STRATEGY 2.3

Host quarterly Small Business Days connecting Sanger entrepreneurs to technical assistance,
financing, and peer networks across North Texas.

WHY IT MATTERS:

Many of the resources small businesses need—capital, legal support, marketing assistance,
and specialized advising—exist at the regional level, but are often difficult to access from
a small city. Engagement revealed that local entrepreneurs value connection and practical

help more than abstract programs. Quarterly Small Business Days create a low-cost, high-
impact way to bring regional partners directly to Sanger, reducing access barriers and
strengthening networks. Over time, these events help normalize entrepreneurship, improve
business survival, and ensure Sanger businesses are not isolated from the broader North
Texas ecosystem.

WHAT'S NEEDED?

» |dentify a short list of regional partners to participate in Small Business Days,
including lenders, SBDCs, workforce partners, and technical assistance providers.

- Brings high-value resources to Sanger without requiring new
programs or staffing.

e Design each Small Business Day around a focused theme, such as access
to capital, hiring and workforce, permitting, or growth planning.

- Keeps events practical, relevant, and easy for entrepreneurs to engage.

e Host Small Business Days on a predictable quarterly schedule using
existing or shared space.

- Creates consistency while minimizing cost and
logistical burden.

e Coordinate Small Business Days with
the concierge business navigation and
entrepreneurial hub efforts.

- Ensures follow-up support and turns
one-time events into ongoing
relationships.

« Capture basic participation and follow-
up needs from attendees.

- Helps staff track demand,
improve future events,
and connect businesses
to next steps.
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Item 6.

STRATEGY 2.4

Launch a proactive small business visitation program.

WHY IT MATTERS:

Retention and expansion of existing businesses is often the most cost-effective form of
economic development, especially in communities like Sanger where small firms dominate. A
proactive visitation program shifts the city and EDC from reactive problem-solving to regular

relationship-building. By meeting business owners where they are, the city can identify
challenges early, connect firms to resources, and support growth before issues escalate. For
Sanger, this approach strengthens trust, improves business climate intelligence, and helps
ensure that locally rooted firms continue to invest and grow in the community.

WHAT'S NEEDED?

« Partner with the local Chamber to identify a rotating list of small
businesses for outreach.

- Leverages existing relationships and avoids duplicating effort.

« Commit to approximately five small business visits per month, coordinated
between the EDC and the Chamber.

- Creates a steady, achievable cadence that builds trust and coverage over time.

« Develop a short, standardized visitation questionnaire focused on business
conditions, growth plans, workforce needs, and barriers.

- Ensures visits generate consistent, actionable information without
becoming burdensome.

 Maintain a simple internal database to track visits, issues raised, referrals made, and
follow-up actions.

- Allows staff to manage relationships, spot patterns, and demonstrate impact
over time.

» Connect visited businesses to followup on support through concierge navigation,
Small Business Days, or regional partners.

- Turns conversations into tangible assistance and reinforces the value of
participation.
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Item 6.

STRATEGY 2.5

Build and celebrate a culture of local entrepreneurship by promoting Sanger businesses and
encouraging both residents and the city to shop and procure locally.

WHY IT MATTERS:

Sanger benefits from a strong sense of community pride, but engagement showed
that local businesses are not always visible or celebrated as economic assets. Building a
culture of entrepreneurship means elevating local success stories, encouraging residents

to shop locally, and using city purchasing power to support Sanger firms where possible.
This strategy reinforces the idea that entrepreneurship is valued and supported, not just
tolerated. For Sanger, celebrating local businesses strengthens community identity, keeps
dollars circulating locally, and reinforces the connection between economic development
and everyday life.

WHAT'S NEEDED?

« Regularly highlight Sanger businesses through city and EDC communication channels.

- Increases visibility for local businesses and reinforces commmunity pride.

e Coordinate with the Chamber and downtown partners to promote shop-local
campaigns tied to key seasons or events.

- Encourages residents to spend locally without creating new programs.

» Encourage the city to identify opportunities to procure goods and services from
Sanger-based businesses when feasible.

- Keeps public dollars circulating locally and demonstrates the city's
support for local entrepreneurs.

» Celebrate local business milestones such as openings,
expansions, and anniversaries.

- Signals that entrepreneurship is valued and
supported in Sanger.
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MEASURING IMPACT AND SUCCESS

BUSINESS NAVIGATION SUPPORT:

Track the number of businesses assisted through concierge-level navigation.

SMALL BUSINESS ENGAGEMENT AND VISITATION:

Track the number of small business visits conducted annually.

YOUNG PROFESSIONAL ENGCAGEMENT:
Measure participation in Small Business Days and entrepreneurial programming, including
attendance, repeat participation, and connections made to resources.

ENTREPRENEURSHIP PROMOTION:

Count the number of entrepreneurs and small businesses supported and promoted
by the EDC annually.

Item 6.
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GOAL 3: PATHWAYS AT HOME

WHY IT MATTERS

Sanger is already investing in its people. Local schools, career and technical education
programs, and the Sanger Educational Foundation are building a strong base of skills,
credentials, and ambition among students and adult learners. At the same time, Sanger’s
workforce includes a large share of prime-age residents who participate actively in the
labor market. The opportunity is to better connect these assets to local and regional
employers over time.

By strengthening pathways from education and training into careers, Sanger can help
residents build meaningful futures without leaving home. Clear pathways also support
local employers, reinforce workforce readiness, and ensure that investments in education
translate into lasting opportunities for students, families, and the broader community.

SANGER: A SMALL TOWN THINKING BIG.




STRATEGIES

3.1

Establish sector partnerships aligned with
Sanger's priority sectors: advanced manufacturing;
construction and building systems; tech-enabled
logistics; entrepreneurship; and applied health and
health care.

Align education, training, and work-based learning
with priority sectors through partnerships with
Sanger ISD, the Sanger Education Foundation, and

local employers.

Pursue a satellite campus or operating presence
of North Central Texas College or another training
provider to expand local access to credentials and
workforce programming.

Expand child care capacity to reduce
participation barriers and support workforce
entry and advancement.

Launch a Sanger Young Professionals initiative to
support talent retention, professional networking,
and leadership development.

Item 6.
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Item 6.

STRATEGY 3.1

Establish sector partnerships aligned with Sanger’s priority sectors: advanced manufacturing;
construction and building systems; tech-enabled logistics; entrepreneurship; and applied
health and health care.

WHY IT MATTERS:

Sanger’s labor force is strong, but many residents work outside the city, exporting both
talent and spending power. Engagement and data show that the challenge is not workforce
availability, but alignment between employers, training providers, and education systems.

Sector partnerships create that alignment by grounding workforce decisions in real
employer demand across advanced manufacturing, construction and building systems,
tech-enabled logistics, entrepreneurship, and applied health. For Sanger, these partnerships
ensure workforce investments are practical, employer-led, and directly connected to local
job opportunities rather than generic training programs.

WHAT'S NEEDED?

e Launch sector partnerships in phases, starting with one to two priority sectors.

- Allows the city and EDC to build capacity, learn what works, and avoid
overextending staff.

« Convene each active sector partnership on a quarterly basis.

- Creates a predictable cadence that supports momentum without meeting
fatigue.

+ Use a simple, consistent meeting agenda focused on workforce needs, growth
barriers, and near-term opportunities.

- Keeps discussions practical and employer-led rather than abstract.

« Invite a focused mix of employers, education partners, and workforce organizations
relevant to each sector.

- Ensures the right voices are at the table while keeping groups small and
productive.

» Expand to additional sectors only after initial partnerships are operating smoothly.

- Allows Sanger to scale the model intentionally as capacity and demand grow.
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Item 6.

STRATEGY 3.2

Align education, training, and work-based learning with priority sectors through partnerships
with Sanger ISD, the Sanger Education Foundation, and local employers.

WHY IT MATTERS:

Students and jobseekers are most successful when education pathways clearly connect
to real careers. Engagement with schools and employers highlighted a need for stronger
coordination between CTE programs, work-based learning, and local job opportunities.

Aligning education and training with priority sectors ensures students gain relevant skills,
employers help shape curriculum, and work-based learning leads to employment rather
than just exposure. For Sanger, this strategy helps build a local talent pipeline that supports
both business growth and resident career advancement.

WHAT'S NEEDED?

» Use sector partnerships as the primary forum to identify education, training, and
work-based learning needs.

- Ensures alignment is driven by real employer demand rather than standalone
education initiatives.

» Coordinate regularly with Sanger ISD and the Sanger Education Foundation to align
CTE programs and pathway investments with priority sectors.

- Connects school-based learning directly to local career opportunities.

« Align available training and credential programs with sector needs identified
through partnerships.

- Keeps workforce programming focused on skills that
lead to jobs in Sanger and the surrounding area.

e Track participation and outcomes at a high
level, focusing on placements and employer
engagement rather than program volume.

- Keeps the effort outcome-oriented
without creating administrative
burden.
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Item 6.

STRATEGY 3.3

Pursue a satellite campus or local operating presence from a higher education or training
provider to expand access to credentials and workforce programming.

WHY IT MATTERS:

Access to postsecondary credentials is a growing barrier for Sanger residents, many of
whom commute long distances for education and training. A local operating presence
of a higher education provider would reduce this barrier by bringing credentials,

certifications, and workforce programming closer to home. This approach responds

directly to engagement feedback and supports mid-skill pathways aligned with Sanger's
target sectors. For Sanger, local access to training is a practical investment that expands
opportunity, improves workforce readiness, and strengthens competitiveness for employers.

WHAT'S NEEDED?

» |nitiate focused discussions with relevant training providers about a local operating
presence in Sanger.

- Tests interest and surfaces realistic partnership models without
committing resources.

« Define a narrow set of workforce programs and credentials aligned with Sanger’s
priority sectors.

- Keeps the effort grounded in practical workforce demand rather than broad
academic offerings.

« |dentify one to two potential locations for a satellite or shared-use
presence, including co-location with city or partner facilities.

- Focuses on flexible, low-cost options that can be
deployed incrementally.

« Evaluate whether a local training presence is
strategically aligned and worthy of Sanger EDC
investment.

- Creates a clear decision point on
whether and how the EDC should
support the effort.
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Item 6.

STRATEGY 3.4

Expand child care capacity to reduce participation barriers and support workforce
entry and advancement.

WHY IT MATTERS:

Child care availability is a critical workforce issue, particularly for working parents
seeking to enter or advance in the labor market. Employers consistently identified child
care as a barrier to participation, especially in sectors with nontraditional hours such as

manufacturing, logistics, and health care. Expanding child care capacity directly supports
workforce participation by enabling residents to take jobs, pursue training, or accept
promotions. For Sanger, this strategy recognizes that workforce success depends not only
on jobs and training but also on the support systems that allow residents to fully participate.

WHAT'S NEEDED?

« |dentify opportunities to support new or expanding child care providers as a
form of small business attraction.

- Positions child care as both a workforce solution and an
entrepreneurship opportunity.

« Coordinate with the regional workforce board to align child care support with
existing workforce and training initiatives.

- Leverages regional resources rather than creating new local programes.

e Incorporate child care considerations into employer outreach and
workforce conversations.

- Ensures child care capacity is treated as a practical
component of workforce readiness.
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Item 6.

STRATEGY 3.5

Launch a Sanger Young Professionals initiative to support talent retention,
professional networking, and leadership development.

WHY IT MATTERS:

Retaining talent requires more than job availability—it requires connection, visibility,
and opportunity. As Sanger grows, there's a need to create stronger networks for young
professionals and early-career residents. A Sanger Young Professionals initiative supports

retention by fostering professional relationships, leadership development, and community
engagement. For Sanger, this strategy helps ensure that emerging talent sees a future
locally, strengthening both the workforce and the city’'s long-term civic leadership pipeline.

WHAT'S NEEDED?

» Partner with the Chamber to co-host young professional networking and
engagement activities.

- Leverages existing relationships and reduces the need for new
staffing or infrastructure.

« Start with a small number of informal, recurring events focused on connection
rather than programming.

- Builds momentum and interest without overengineering the initiative.

« Align young professional activities with downtown events, Small Business
Days, and community programming.

- Integrates the initiative into Sanger's broader placemaking
and economic development efforts.

« Use the initiative to surface leadership, volunteer, and
board participation opportunities.

- Creates a pipeline for civic engagement and
future community leadership.

e Assess participation and interest before
expanding the scope of the initiative.

- Allows Sanger to scale the effort
intentionally based on demand and
capacity.
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MEASURING IMPACT AND SUCCESS

SECTOR PARTNERSHIP ENGAGEMENT:

Track the number of active sector partnerships formed, employer participation in workforce

Item 6.

roundtables, and placements of students or residents into Sanger-based jobs through partnership-

supported pathways.

EDUCATION AND WORKFORCE ALIGNMENT:

Measure the number of CTE, credential, and training programs aligned with priority sectors, along

with student participation and completion rates.

YOUNG PROFESSIONAL ENGAGEMENT:

Track participation in the Sanger Young Professionals initiative.
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GOAL 4: DISTINCTLY SANGER

WHY IT MATTERS

Downtown, parks, and public spaces play an outsized role in how Sanger grows and how

it is experienced. As the community expands, quality of place becomes a key economic
asset—shaping where people choose to live, where small businesses locate, and how local
dollars circulate. Investment in downtown and shared spaces supports entrepreneurship,
encourages reinvestment, and creates gathering places that strengthen community
identity. These places also matter for talent attraction and retention, particularly for families
and younger workers who value walkability, character, and access to amenities.

By strengthening downtown and quality of place with intention, Sanger can reinforce its
small-town character while supporting business growth, local pride, and a more resilient
local economy.
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STRATEGIES

4.1 Attract a curated mix of dining, entertainment,
and hospitality that fits Sanger’s scale, market, and
small-town character.

Invest in tactical placemaking—lIlighting, murals,
shade, seating, wayfinding, and pop-up uses—and
facade improvements to quickly and visibly activate
downtown, key corridors, and parks.

Develop a long-term, citywide placemaking and
programming strategy to coordinate events, public
art, and activation efforts.

Re-launch and empower the Downtown Business
Committee with a clear role in activation,
coordination, and business engagement.

Align park and public-space investments with
destination-building, economic development, and
Sanger's community identity.
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STRATEGY 4.1

Attract a curated mix of dining, entertainment, and hospitality that fits Sanger’s scale,
market, and small-town character.

WHY IT MATTERS:

As Sanger grows, residents increasingly look for places to gather, dine, and spend time
locally. Today, much of that discretionary spending leaves the community. A curated
approach focuses on attracting dining, entertainment, and hospitality uses that are right-

sized for Sanger and aligned with its character, rather than chasing generic or mismatched
development. Done well, these uses strengthen quality of life, keep spending local, and
reinforce Sanger as a place people choose to spend time—without compromising its
small-town feel.

WHAT'S NEEDED?

 Engage a retail and entertainment advisor to identify a short list of dining,
entertainment, and hospitality concepts that fit Sanger’s scale and market.

- Focuses effort on realistic, right-sized options rather than generic or
aspirational retail lists.

» Use the advisor's input to define a clear “what fits Sanger” framework for
dining and entertainment.

- Provides guidance to staff, property owners, and prospects about
the types of uses the city wants to attract.

« Conduct targeted outreach to operators and brokers representing
priority concepts.

- Moves from planning to action by actively
pursuing uses aligned with Sanger's character.
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STRATEGY 4.2
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Invest in tactical placemaking—Ilighting, murals, shade, seating, wayfinding, and pop-up uses—
and facade improvements to quickly and visibly activate downtown, key corridors, and parks.

WHY IT MATTERS:

Sanger’s downtown, corridors, and parks have strong underlying assets, but many
spaces lack visible signals of activity and momentum. Tactical placemaking and facade
improvements offer a fast, cost-effective way to change how places feel and function.

Lighting, murals, shade, seating, wayfinding, and pop-up uses can create immediate impact,
encourage foot traffic, and build confidence among businesses and property owners. For
Sanger, these visible improvements help demonstrate progress early and set the stage for
longer-term reinvestment.

WHAT'S NEEDED?

« Deploy a toolkit of low-cost placemaking elements: lighting, murals, shade,
seating, wayfinding, and pop-up uses.

- Creates immediate activity and signals momentum without large
capital investment.

e Launch a simple facade improvement program for downtown and priority
corridor buildings.

- Encourages private reinvestment and improves the overall appearance
of key areas.

« Use temporary and pilot installations to test ideas before making
permanent investments.

- Allows Sanger to learn what works while
minimizing risk.
e Coordinate placemaking investments with

events, business recruitment, and downtown
activation efforts.

- Ensures physical improvements support
broader economic development and
destination goals.
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STRATEGY 4.3

Item 6.

Develop a long-term, citywide placemaking and programming strategy to coordinate events,

public art, and activation efforts.

WHY IT MATTERS:

Events, public art, and activation efforts are most effective when they are coordinated and

intentional. A citywide placemaking and programming strategy provides a framework

to align activities across downtown, corridors, and parks, ensuring that investments
reinforce one another rather than operating in isolation. For Sanger, this approach creates
consistency, supports year-round activity, and helps staff and partners focus resources
where they have the greatest impact.

WHAT'S NEEDED?

e Consider engaging a placemaking and programming consultant to help develop a
simple, citywide framework.

- Provides expert guidance while keeping the effort focused, time-bound, and
right-sized for Sanger.

« Use the framework to identify priority locations, signature event types, and desired
forms of activation across downtown, corridors, and parks.

- Creates shared direction without prescribing detailed programming.

« Create a coordinated annual calendar that aligns events, public art, and activation
efforts citywide.

- Improves visibility, avoids conflicts, and maximizes the impact of
limited resources.

« Apply the framework to guide future investments in
placemaking, public art, and programming.

- Ensures new efforts consistently reinforce
Sanger’s identity and economic
development goals over time.
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STRATEGY 4.4

Re-launch and empower the Downtown Business Committee with a clear role in activation,
coordination, and business engagement.

WHY IT MATTERS:

A successful downtown depends on strong collaboration between the city and the
businesses that operate there. Re-launching the Downtown Business Committee with
a clear role gives downtown businesses a formal voice in activation, coordination, and

engagement. This structure helps align public investment with private effort, improves
communication, and builds shared ownership of downtown'’s future. For Sanger, an
empowered committee ensures downtown strategies are informed by on-the-ground
experience and sustained over time.

WHAT'S NEEDED?

» Define a clear purpose, scope, and set of responsibilities for the Downtown
Business Committee.

- Establishes focus and prevents mission drift.

« Reconstitute the committee with a targeted mix of downtown business owners,
property owners, and key partners.

- Ensures the right voices are at the table and keeps the group manageable.
» Convene the Downtown Business Committee on a quarterly basis.

- Creates a predictable rhythm for coordination and decision-making
without overburdening members or staff.

e Align the committee’s work with downtown
activation, event coordination, and business
engagement priorities.

- Connects committee efforts directly to
visible outcomes.

e Use the committee as a sounding board for
placemaking investments, programming,
and recruitment efforts.

- Strengthens alignment
between public action and
private investment.
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STRATEGY 4.5

Align park and public-space investments with destination-building, economic development,
and Sanger's community identity.

WHY IT MATTERS:

Parks and public spaces play a central role in how people experience Sanger. When
designed and programmed intentionally, these spaces support events, attract visitors,

and encourage nearby private investment. Aligning park improvements with destination-
building ensures public spaces contribute to economic vitality as well as recreation. For
Sanger, this approach strengthens community identity, enhances family-friendly amenities,
and positions parks as active drivers of downtown and corridor success.

WHAT'S NEEDED?

« Use Type B EDC funding strategically to support public-space improvements that
enable programming and visitation.

- Aligns capital investments with economic outcomes such as foot traffic,
events, and business activity.

» Prioritize park and public-space projects that can support regular programming,
events, and community gatherings.

- Maximizes return on investment by pairing physical improvements
with ongoing use.

« Coordinate capital investments with programming, maintenance, and
activation plans.

- Ensures spaces are not only built, but actively used and
supported over time.

« Evaluate public-space investments based on their
contribution to destination-building and economic
vitality.

- Keeps Type B investments disciplined
and aligned with Sanger's long-term
priorities.
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MEASURING IMPACT AND SUCCESS

DOWNTOWN AND DESTINATION ACTIVATION MILESTONES:

Track completion of priority activation actions, including (a) re-launch of the Downtown Business
Committee, (b) adoption of a citywide placemaking and programming strategy, and (c) initial
tactical placemaking in downtown and key corridors.

DOWNTOWN BUSINESS AND HOSPITALITY ACTIVITY CITYWIDE:

Track the number of new or expanded dining, entertainment, and hospitality businesses
downtown and throughout the city.

PLACEMAKING AND PROGRAMMING IMPLEMENTATION:

Count completed tactical placemaking projects (e.g., murals, lighting, seating, wayfinding, pop-
ups) and the number of recurring events or programs activated annually.

PARK AND PUBLIC-SPACE LEVERAGING:

Track public investments in parks and public spaces tied to events, visitation, and community use,
including increases in programming and attendance.

PRIVATE INVESTMENT AND PROPERTY REINVESTMENT:

Track downtown property improvements, tenant buildouts, and reinvestment activity following
public placemaking and activation efforts.

DOWNTOWN PERCEPTION AND IDENTITY:

Use periodic resident and business surveys to track changes in perceptions of downtown Sanger as
a place to gather, spend time, and bring visitors.
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GOAL 5: TELLING SANGER’S STORY

WHY IT MATTERS

Sanger is increasingly part of a much larger conversation in North Texas. As growth
accelerates across the region, communities that clearly articulate who they are and what
they offer are better positioned to attract employers, investment, and partners that align
with their goals. Sanger has a strong story to tell—about its workforce, its schools, its
small businesses, and its quality of place—but that story is not always visible beyond

the community. Promoting a clear and consistent economic opportunity narrative helps
Sanger compete more effectively, build awareness among decision-makers, and reinforce
local confidence.

Telling Sanger's story with intention ensures the city is recognized not just for where it is,
but for where it is headed.
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STRATEGIES

5.1

5.2

5.3

Develop a marketing platform and campaigns
to support Sanger's economic development.

Invest in a destination development program
and materials to attract visitors to Sanger.

Activate a Sanger ambassadors initiative

to share authentic community stories
and experiences.

Create a “Why Sanger” pitch for site selectors
and prospects, focused on workforce, readiness,
and fit.

Establish regular economic development
updates, including an annual community
convening.

Item 6.
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STRATEGY 5.1

Develop a marketing platform and campaigns to support Sanger’'s economic development.

WHY IT MATTERS:

Sanger competes for attention in a crowded North Texas market where communities with
clear, consistent messaging are more likely to attract employers, investment, and visitors.
While Sanger has strong assets—workforce, location, and community character—those

strengths are not always communicated clearly or consistently. A defined marketing
platform provides a shared foundation for how Sanger presents itself, ensuring that economic
development messaging is aligned across the city, EDC, and partners. For Sanger, a clear
platform increases visibility, credibility, and recognition with prospects and stakeholders.

WHAT'S NEEDED?

« Define a clear, simple economic development message that explains why Sanger is
competitive and who it is for.

- Creates a shared foundation for outreach without overbranding.

« Develop a small set of core marketing materials, including a one-page overview and
basic digital content.

- Gives staff practical tools to use in business recruitment and outreach.
« Align messaging across the city, EDC, and partner organizations.
- Ensures consistency without requiring new processes or approvals.

« Deploy targeted, low-cost campaigns focused on priority sectors and
audiences.

- Extends reach while staying within staff and budget
capacity.
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STRATEGY 5.2

Invest in a destination development program and materials to attract visitors to Sanget.

WHY IT MATTERS:

Destination development supports both quality of life and economic vitality by encouraging
people to spend time—and dollars—in the community. Clear, accessible materials that

highlight Sanger’s events, places, and experiences help convert interest into visitation.
For Sanger, investing in destination development supports local businesses, strengthens
community pride, and reinforces the city's role as a place worth visiting rather than just
passing through.

WHAT'S NEEDED?

« Work with the destination marketing consultant to translate the destination strategy
into a short list of priority actions.

- Ensures the consultant’s work leads directly to implementation.

e Focus initial investment on a small number of high-impact destination programs and
materials identified through the consultant's recommendations.

- Keeps efforts targeted and manageable.

» Develop practical destination materials, including digital content and basic
wayfinding, to support visitor experience.

- Helps convert interest into visitation.
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STRATEGY 5.3

Activate a Sanger ambassadors initiative to share authentic community
stories and experiences.

WHY IT MATTERS:

Authentic stories are often the most effective way to communicate what makes a place
special. Residents, business owners, and community leaders are natural ambassadors who

can share Sanger’s story in ways that feel credible and personal. A formal ambassadors
initiative helps organize and amplify these voices, ensuring Sanger’s narrative is shared
consistently and positively. For Sanger, this approach builds pride internally while extending
the city’s reach externally through trusted messengers.

WHAT'S NEEDED?

« |dentify a small, diverse group of local ambassadors, including business owners,
community leaders, and engaged residents.

- Ensures Sanger's story is shared through credible, authentic voices.

* Provide ambassadors with simple messaging and materials that highlight Sanger's
assets, events, and opportunities.

- Keeps storytelling consistent without scripting or overproducing.
e Invite ambassadors to participate in key events, site visits, and community activities.

- Creates organic opportunities to share Sanger’s story with
visitors and prospects.

» Use city and EDC channels to amplify ambassador stories
and experiences.

- Extends reach while keeping the initiative
low-cost and easy to maintain.

e Refresh and expand the ambassador
group periodically.

- Keeps participation broad and
sustains momentum over time.
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STRATEGY 5.4

Create a “Why Sanger” pitch for site selectors and prospects, focused on
workforce, readiness, and fit.

WHY IT MATTERS:

Site selectors and business prospects make decisions quickly and rely on clear, concise

Item 6.

information. A focused “Why Sanger” pitch helps prospects understand where the city fits in

the market—highlighting workforce availability, site readiness, infrastructure, and overall fit.
For Sanger, a well-defined pitch improves competitiveness by making it easier for decision-
makers to see the value proposition and move forward with confidence.

WHAT'S NEEDED?

« Define a concise value proposition focused on workforce availability, site
readiness, and market fit.

- Helps prospects quickly understand why Sanger is competitive.

« Develop a short, standardized pitch deck or one-page brief for site
selectors and prospects.

- Gives staff a consistent, professional tool for outreach and meetings.
« Align the pitch with Sanger’s target sectors and available sites.

- Ensures messaging matches what Sanger can realistically deliver.

« Use the pitch consistently in attraction, BRE, and broker engagement conversations.

- Reinforces clarity and credibility across all prospect-facing efforts.
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STRATEGY 5.5

Establish regular economic development updates, including an annual community convening.

WHY IT MATTERS:

Economic development is most effective when it is transparent and widely understood.
Regular updates and an annual convening create opportunities to share progress, highlight

wins, and align stakeholders around priorities. For Sanger, consistent communication builds
trust, reinforces accountability, and ensures residents, businesses, and partners understand
how economic development efforts are shaping the city's future.

WHAT'S NEEDED?

« Provide brief, consistent economic development updates to city leadership
and stakeholders on a regular schedule.

- Builds transparency and keeps decision-makers informed without
creating a reporting burden.

» Share periodic public updates highlighting progress, milestones, and
upcoming priorities.

- Keeps the community informed and reinforces accountability.

e Host an annual economic development convening focused on progress,
priorities, and partnerships.

- Creates a clear moment each year to align stakeholders
and celebrate momentum.
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MEASURING IMPACT AND SUCCESS

BRAND AWARENESS AND ENGAGEMENT:
Track digital metrics including website traffic, social media engagement, email open rates, and
inbound business inquiries generated by Sanger's marketing and storytelling efforts.

BUSINESS ATTRACTION OUTREACH ACTIVITY:
Count site selector touchpoints, trade show participation, marketing material downloads, and
business leads generated through targeted sector campaigns.

VISITORS AND DESTINATION DEVELOPMENT:

Monitor Sanger's visibility in destination-oriented media and digital channels.
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O7 APPENDIX: CASE STUDIES

GEORGETOWN, TEXAS

Georgetown aligned land, incentives, and BRE to attract high-quality manufacturing employers.

Georgetown's economic growth strategy focused on attracting advanced manufacturing and
industrial employers that offered quality jobs, strong wages, and long-term stability. Rather than
chasing volume, the city aligned industrial sites, infrastructure investment, and incentives to
support employers that fit its workforce and community values.

WHAT THEY DID AND ACHIEVED

- Targeted advanced manufacturing and industrial services firms aligned with regional
supply chains.

- Prepared and marketed shovel-ready sites supported by infrastructure and utility
investment.

- Deployed performance-based incentives tied to job quality and capital investment.
- Implemented a proactive BRE program to support expansions by existing employers.

Together, these moves positioned Georgetown as a competitive alternative to larger Metroplex
locations while maintaining fiscal discipline.

WHY IT MATTERS FOR SANGER

Georgetown demonstrates how a growing city can attract advanced manufacturing by aligning land
use, incentives, and BRE around quality jobs—not scale alone. Sanger can apply this approach to
compete for supplier-side manufacturing and industrial services without overbuilding or overextending.

TEMPLE, TEXAS

Temple leveraged logistics access and employer relationships to grow quality traded-sector jobs.

Temple built its economic strategy around advanced logistics, manufacturing, and health care-
adjacent employers by capitalizing on its transportation access and strong workforce base. The city
emphasized long-term employer relationships and expansion over one-off recruitment wins.

WHAT THEY DID AND ACHIEVED
- Focused recruitment on advanced logistics and manufacturing tied to regional demand.
- Used a structured BRE program to identify expansion opportunities and supplier needs.
- Coordinated land use and infrastructure investments around employment centers.
- Applied targeted incentives to support reinvestment and job creation.

This approach generated sustained job growth while strengthening Temple's tax base.

WHY IT MATTERS FOR SANGER
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Temple shows how a city can use BRE and logistics positioning to grow quality employment
incrementally. For Sanger, this reinforces the value of pairing tech-enabled logistics attraction with
ongoing employer engagement and site readiness.

STEPHENVILLE, TEXAS

Stephenville leveraged its university and health care assets to grow applied health and local
medical services.

Stephenville aligned economic development, health care expansion, and university assets to
strengthen both local health care access and applied health employment. Rather than positioning
itself as a major medical hub, the city focused on health care facilities, outpatient services, and
health-adjacent employers that could scale alongside Tarleton State University.

WHAT THEY DID AND ACHIEVED

- Supported expansion of local health care facilities to meet growing community
demand.

- Leveraged proximity to Tarleton State University to attract applied health, training,
and health-adjacent employers.

- Coordinated land use and infrastructure near medical and education assets to
support future growth.

- Used targeted incentives selectively to accelerate health care and applied health
investment.

Together, these actions strengthened health care access while creating stable, higher-quality
employment tied to education and workforce pipelines.

WHY IT MATTERS FOR SANGER

Stephenville demonstrates how a smaller, university-adjacent city can pair health care services with
applied health growth—without chasing large-scale medical districts. For Sanger, this reinforces

a strategy that meets local health care needs while attracting UNT-connected applied health and
administrative employers as they grow and scale.

BUDA, TEXAS

Buda built a thriving small business ecosystem by investing in local entrepreneurs and
community-centered places.

Buda has become one of Texas's most compelling small-city examples of nurturing local
entrepreneurs and activating remote workers. With a growing population of professionals, the city
recognized that its talent base was its greatest asset—and invested early in places, programs, and
partnerships that supported local business formation.

WHAT THEY DID AND ACHIEVED

- Created the Buda Innovation Hub, providing co-working, meeting space, and
entrepreneur programming.

- Invested in downtown revitalization and placemaking, turning Main Street into a
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platform for small business success.

- Launched small business support programs offering mentorship, technical
assistance, and access to local lenders.

- Developed partnerships with regional universities and chambers to support remote
workers and emerging entrepreneurs.

- Positioned creative businesses, makers, and local founders as a core part of the city's
identity.

Buda turned its influx of talent into a base of entrepreneurs, remote workers, and locally grown
firms—strengthening both the economy and civic culture.

WHY IT MATTERS FOR SANGER

Buda shows how a suburban community can transform remote workers and new residents into local
innovators by providing space, support, and a sense of belonging. Sanger can replicate this by creating
an innovation hub, activating corridors, and making entrepreneurship central to the city’'s identity.

BASTROP, TEXAS

Bastrop delivered concierge-style business support to simplify starting and growing a business.

Bastrop’s EDC focused on making City Hall easier to navigate for entrepreneurs and small
businesses. Rather than relying solely on incentives, the city emphasized clear guidance, personal
relationships, and proactive support.

WHAT THEY DID AND ACHIEVED

- Implemented concierge-style business navigation for permitting and start-up
support.

- Coordinated across departments to reduce confusion and delays for entrepreneurs.
- Proactively engaged small businesses to identify challenges early.
- Built trust between the city and the small business community.

This approach improved the business climate without significant new spending.

WHY IT MATTERS FOR SANGER

Bastrop demonstrates that small cities can materially improve their business environment through
high-touch, relationship-based support. For Sanger, this validates a concierge-level navigation
model as a core small business service.

KYLE, TEXAS

Kyle implemented a proactive small business visitation and support program to strengthen its
local business base.

Kyle's EDC prioritized consistent, relationship-based engagement with small and mid-sized
businesses as a core economic development function. Rather than focusing only on attraction,
the city invested in regular outreach, early problem-solving, and clear communication with local
employers.
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WHAT THEY DID AND ACHIEVED
- Launched a structured small business visitation program led by the EDC.

- Used visits to identify operational challenges, growth barriers, and expansion
opportunities.

- Connected businesses to permitting support, workforce resources, and financing
assistance.

- Built stronger trust and two-way communication between the city and local
businesses.

Together, these actions improved retention and positioned the EDC as a reliable partner for local
employers.

WHY IT MATTERS FOR SANGER

Kyle demonstrates how a growing Texas city can support small businesses through systematic
outreach rather than one-off programs. For Sanger, this reinforces the value of a proactive visitation
model that strengthens relationships, surfaces issues early, and supports business retention
without relying on downtown-centric strategies.

SHERMAN, TEXAS

Sherman aligned workforce pathways to support advanced manufacturing growth.

Sherman paired aggressive manufacturing recruitment with intentional workforce development
to ensure residents could access newly created jobs locally. Workforce alignment was treated as a
core economic development function, not a parallel effort.

WHAT THEY DID AND ACHIEVED

- Partnered with advanced manufacturing employers to define skill and credential
needs.

1

Aligned ISD CTE programs with manufacturing and industrial career pathways.
- Expanded local training capacity through close coordination with Grayson College.

- Used workforce readiness as a competitive advantage in business attraction and
expansion.

Together, these actions enabled Sherman to support large-scale manufacturing growth while
strengthening local employment outcomes.

WHY IT MATTERS FOR SANGER

Sherman demonstrates how a North Texas city can align CTE, commmunity college access, and
employer demand to create clear pathways into quality manufacturing jobs. For Sanger, this
reinforces a strategy focused on connecting residents to local jobs as industrial and logistics
employers grow.

TYLER, TEXAS

Tyler leveraged applied health and health care partnerships to expand local career pathways.
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Tyler positioned health care as both a critical community service and a major employment engine.
By aligning hospitals, training providers, and workforce partners, the city expanded access to
health care careers while supporting long-term economic stability.

WHAT THEY DID AND ACHIEVED

- Partnered with health care employers to identify workforce needs across clinical and
support roles.

- Expanded access to health care training and credentials through local education
partners.

- Supported applied health pathways tied to administration, data, and health services.
- Strengthened retention by creating visible local career ladders in health care.

These efforts increased workforce participation while reinforcing health care as a stable, recession-
resistant employment base.

WHY IT MATTERS FOR SANGER

Tyler shows how applied health and health care can support both local service needs and
workforce participation. For Sanger, this validates investing in health care-aligned training and
partnerships that create accessible local jobs while improving community well-being.

GRAPEVINE, TEXAS

Grapevine built a destination downtown by aligning dining, events, and public spaces around a
strong local identity.

Grapevine focused on creating a downtown experience rooted in its small-town character, using
curated dining, hospitality, and year-round programming to attract residents and visitors. Rather
than relying on large-scale redevelopment, the city emphasized incremental activation and
business-led engagement.

WHAT THEY DID AND ACHIEVED

- Attracted a curated mix of restaurants, hospitality, and entertainment aligned with
local character.

- Invested in public spaces, streetscapes, and wayfinding to support walkability and
activation.

- Used events and programming to create repeat visitation throughout the year.
- Empowered downtown businesses to play a lead role in activation and coordination.

Together, these efforts positioned downtown Grapevine as a regional destination while preserving
its identity.

WHY IT MATTERS FOR SANGER

Grapevine shows how a Texas city can build a destination downtown without losing its small-town
feel. For Sanger, this reinforces focusing on curated uses, visible placemaking, and business-led
activation rather than large-scale redevelopment.
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WAXAHACHIE, TEXAS

Waxahachie used tactical placemaking and facade investments to visibly activate downtown.

Waxahachie's downtown strategy focused on low-cost, high-impact improvements that signaled
momentum and encouraged private reinvestment. The city paired facade improvements with public
art, lighting, and streetscape upgrades to create an inviting environment for businesses and visitors.

WHAT THEY DID AND ACHIEVED
- Implemented fagade grant programs to support small business reinvestment.

- Deployed murals, lighting, and streetscape improvements to enhance downtown
character.

- Used tactical placemaking to test ideas and build early momentum.
- Coordinated public investments with downtown business engagement.
These efforts improved downtown perception and catalyzed additional private investment.

WHY IT MATTERS FOR SANGER

Waxahachie demonstrates how targeted placemaking and facade investments can quickly
change how downtown feels and functions. For Sanger, this reinforces using visible, incremental
improvements to activate downtown and support local businesses.

MCKINNEY, TEXAS

McKinney built a clear, named brand platform to align economic development, destination, and
community storytelling.

McKinney recognized that growth alone was not a strategy. The city and EDC developed a unifying
brand platform—"Unique by Nature"—to consistently communicate what differentiates McKinney
to residents, visitors, and employers.

WHAT THEY DID AND ACHIEVED

- Deployed the “Unique by Nature” platform across EDC marketing, destination
materials, and site selector outreach.

- Created consistent messaging for employers, developers, and residents.
- Equipped civic leaders, businesses, and partners to act as brand ambassadors.

- Used the platform to support business attraction, talent retention, and community
pride.

- Reinforced transparency and trust through regular public communication.
Together, these efforts gave McKinney a recognizable, repeatable story that scaled with growth.

WHY IT MATTERS FOR SANGER

McKinney shows the value of a named, durable brand platform that goes beyond a slogan. For
Sanger, the lesson is not scale, but discipline: a clear “Why Sanger” story that can be used by the
city, EDC, residents, and site selectors without changing the message every time.
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PROSPER, TEXAS

Prosper used a named brand platform to guide rapid growth and align economic development
messaging.

As Prosper experienced rapid population and investment growth, city leaders recognized the
need for a clear, shared story to guide decisions and communicate expectations. The city and
EDC aligned around a brand platform—"“Prosper with a Purpose”—to signal that growth would be
intentional, values-driven, and aligned with long-termmn community goals.

WHAT THEY DID AND ACHIEVED

- Used “Prosper with a Purpose” consistently across economic development, planning,
and destination messaging.

- Clarified expectations for developers, employers, and site selectors.
- Equipped elected officials and staff to tell a consistent growth story.
- Reinforced transparency and trust during a period of rapid change.

Together, these actions helped Prosper manage growth while maintaining a clear community
identity.

WHY IT MATTERS FOR SANGER

Prosper demonstrates how a fast-growing Texas city can use a named brand platform to keep
growth aligned with community priorities. For Sanger, the lesson is that a strong “Why Sanger”
story can guide decisions and communication before growth accelerates.
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<> ‘\_ 4B DEVELOPMENT CORPORATION
SANGER COMMUNICATION

DATE: April 28, 2026
FROM: Shani Bradshaw, Director of Economic Development
AGENDA ITEM: Consideration and possible action on Property Enhancement Incentive
application for 412 N. 5% Street.
SUMMARY:
e Owner is proposing to replace the shingled roofing with Berridge Medium Bronze Standing seam
metal roof.

Enhancement will improve the building’s overall exterior appearance.

Additional improvements are planned for the, but are not part of this grant request.
Applicant has submitted 2 quotes for the fagade enhancements.

Total project Investment is $25,487.17.

Total grant request amount is $10,000.

Funding is available.

FISCAL INFORMATION:
Budgeted: Yes Amount: $60,000 GL Account: NA

RECOMMENDED MOTION OR ACTION:
Staff recommends approval. (RECOMMENDED MOTION) — I move to approve the grant application for 412
N. 5% Street in the amount of $10,000.

ATTACHMENTS:
e Property Enhancement Incentive Program Application — 412 N. 5% Street.
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Sanger, Texas
Application for Property Enhancement Incentives
Contact: Shani Bradshaw, Executive Director - (940) 458-2059 - sbradshaw@sangertexas.org

Iltem 7.

1 PROJECT INFORMATION
A Property Address: 412 N 5th St, Sanger, TX 76266
B Estimated Begin Work Date: Estimated Completion Date:
C Years in business at this location: 11 years
D Reason for requesting grant:  Update to improve exterior of building
2 ELIGIBILITY OF PROPERTY
Yes | No Item Notes
A X Within the City? .
B X Commercially zoned? °
€ X Tax Paying entity? °
D X City taxes in good standing? o
E X No City liens existing? °
F X Proof of ownership provided? °
G X Outstanding code violations? .
H X Frequency of Grants OK? e |n accordance with Section 3.1.8
3 ELIGIBILITY OF BUSINESS
Yes | No Item Notes
A X Business taxes in good standing? °
B X Tax Paying entity? °
C X Continuous operations of 6 months? o (within the City)
D If not owner, authorization provided? |e
Policy Policy Amount Amount
4 Enh t Total Cost .
SOy (e 5 Max Max $ Requested Approved
| _450% $10,000
s : - G5 do 0!
. A Facade: (Section 4.3) : 2’31"“9 o 50% $10,000 | 10,000 $ $
o ;igé’)l&;_;p {'g(’)F 0.}/ Merl Qa‘ ‘f' ’ ' '
2 B Interior Renovation: (Section 4.4) 8 50 % $10,000 $ $
[ ]
o) C :.andscagmg: (Section 4.5) 8 50 % $10,000 $ 8
7
D ‘nghtmg: (Section 4.6) g 50 % $10,000 s $
ing / Dri ys: i :
E .Parkm Driveways: (Section 4.7) $ 50 % $10,000 $ §
F .Pedestnan Amenities: (Section 4.8) $ 50 % $10,000 § 8
G ignage: ion 4.
.Sl nage: (Section 4.9) $ 50 % $10,000 $ $
H 'UtI|ItIE.'SZ (Section 4.10) $ 50% $10,000 8 $
i 3 i ‘
| Code Compliance: (Section 4.11) $ 50% $10,000 $ s
[ ]
J .Demolltlon: (Section 4.12) $ 50 % $10,000 s $
K (Max. Grant Per Policy = $10,000) TOTAL PROPERTY ENHANCEMENT GRANT APPROVED:
L Describe any planned Non-Grant Enhancements:
Sanger, Texas - Application for Property Enhancement Incentives - 2022-10-03 - Pagelof3
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5 GRANT PRIORITIES (Section 5.0)
Yes | No Preferred Area? Notes
A X Downtown Sanger °
B Areas where greatest benefit obtained | ® Improved upkeep of downtown area
Yes | No Preferred Business? Notes
C X | Retail °
D X Restaurant °
E X Professional Office * Custom Home Builder Corporate Office
F X | Sales tax generating business °
6 ATTACHMENTS / EXHIBITS
Yes | No Item Notes
A X Ownership documentation °
B X Photos of existing conditions °
& Drawing, renderings, plans of the °
X proposed enhancements
D Written description of the °
enhancements including building Replacement of shingled roofing with Berridge
X miledhanlsalarsthens Medium Bronze Standing seam metal roof
E Construction cost estimates from two |
X contractors
F X Copy of the signed lease agreement | o If Applicant is not property owner
G Written support of the grant o If Applicant is not property owner
X application from the owner
7 CONTRACTOR INFORMATION
A Contractor for: Roofing
Company Name: Distinctive Roofing Systems LLC
Contact Person: James Hopkins | Title: Sales
Address: 2625 Mineral Wells Hwy, Weatherford, TX 76088
Wk Phone: 817 560 6679 | cell: Fax:
Email: james@distinctiveroofing.com | Website: distinctiveroofing.com
B Contractor for:
Company Name:
Contact Person: I Title:
Address:
Wk Phone: Cell: Fax:
Email: ] Website:
C Contractor for:
Company Name:
Contact Person: ’ Title:
Address:
Wk Phone: Cell: Fax:
Email: I Website:
D Contractor for:
Company Name:
Contact Person: | Title:
Address:
Wk Phone: Cell: Fax:
Email: | Website:
Sanger, Texas Application for Property Enhancement Incentives - 2022-10-03 - Page2of3
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Applicant / Owner Certifications: In accordance with Resolution 11-14-20 adopting the Property
Enhancement Incentives Policy, the undersigned do hereby certify the following:

Section 7.1 - Application Accuracy: The information provided in the Application, and all that may have
been affixed thereto, is true and correct, and that the City / Board may rely on all of the information therein
contained, and all that may have been affixed thereto, as being true and correct.

Section 7.2 - Compliance: | (we) certify that | am (we are) solely responsible for all safety conditions and
compliance with all safety regulations, building codes, ordinance and other applicable regulations. Neither
approval of an Application nor payment of a Property Enhancement Grant upon completion of the project
shall constitute approval of the project by any City department, Board Member or Staff or a waiver by the
City of any safety regulation, building code, ordinance or other applicable regulation.

Section 7.3 - Insurance: | (we) certify that | (we) maintain sufficient insurance coverage for property
damage and personal injury liability relating to the project.

Section 7.4 - Maintenance: | (we) certify that the Enhancements, once approved by the City shall be
maintained for a period of three (3) years from the date of payment. No changes shall be made without
prior written approval from the City.

Section 7.5 - Discretionary Rights: | (we) certify that | (we) acknowledge that the City has the absolute right
of discretion in deciding whether or not to approve a matching Grant relative to the Application, whether or
not such discretion is deemed arbitrary or without basis in fact, including the right to approve or disapprove
a Grant on terms and conditions that are contrary to the guidelines of this Policy.

Section 7.6 - Policy Promotion: | (we) authorize the City to use an approved project to promote the merits
of this Policy, including but not limited to displaying a sign at the Property or Business during and within
thirty (30) days after construction, and using photographs and descriptions of the project in distribution
material, press releases, social media and on the City’s website.

Section 7.7 - Indemnification: | (we) certify that | am (we are) solely responsible for overseeing the work,
and will not seek to hold the City, the Board, and / or their agents, employees, officers, and / or directors
liable for any property damage, personal injury, or other loss related in any way to this Policy, and by
submission of an Application, agree to indemnify the City, the Board and / or their agents, employees,
officers, and / or directors from any claims or damages resulting from the project, including reasonable
attorney fees.

I (we) hereby affirm the Certifications noted above and approve this Application for Property
Enhancement incentives and the Enhancements identified herein.

Property Owner Applicant / Business Representative

Company: Mack Properties LLC Company: Mack Properties LLC

Signed:

Signed:

Name: Donny Mack Name: Donny Mack

Title: President Title: President

W:940 458 7354 C: 940 391 4149 W:940 458 7354 | C:940 391 4149

EM:

EM:

Address:
412

Address:
N 5th St, Sanger, TX 76266 412 N 5th St, Sanger, TX 76266

Sanger, Texas - Application for Property Enhancement Incentives - 2022-10-03 - Page 3 of 3
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CONSTRUCTION DEED OF TRUST

RECORDATION REQUESTED BY:
First United Bank and Trust Co.
Sanger Community Bank
1403 W Chapman Drive
Sanger, TX 76266

WHEN REGCORDED MAIL TO:
First Unked Bank and Trusi Go.
Sanger Community Bank
1403 W Chapman {iive
Sanger, TX 76266

SEND TAX NOTICES TO:
Mack Properties, LLC
412 N 5th Street

Sanger, TX 762660 SPACE ABOVE THIS LINE IS FOR RECORDER'S USE ONLY

U FirstUnited
R R AR

THIS DEED OF TRUST Is dated March 26, 2026, among Mack Propertles, LLC, a Texas Limited Liabllity Company,
whose address Is 412 N 5th Street, Sanger, TX 762660000 {"Grantor"); First United Bank and Trust Go., whose
address is Sanger Community Bank, 1403 W Chapman Prive, Sanger, TX 76266 (referred to below sometimes as
“Beneficlary”); and Jimmy L. Fernandez, whose address Is PO Box 130, Durant, OK 74702-0130 {referred to

below as "Trustee™}.

CONVEYANGE AND GRANT. For valuable consideration, Grantor conveys to Trustes in trusi, with power of sale, for the benefit of Lender a5
Beneficiary, the illowing described real property, logether with all existing or subsequently erecled or affixed buildings, improvements and
fixtures; and all essements, rights of way, and appurlenances; &} waler and waler rights; and all other righs, royaibes, and prefils relating lo
the real propedy, Inciuding without limitalion such righls as Grantor may have in 2B minerals, o, gas, geothermal and similar matters, he

“Real Properly"] located in Denton County, State of Texas:

Being Lot 2, Block 17, of ORIGINAL TOWN OF SANGER, an Addition to Denton County, Texas, according to
the Plat thereof recorded in Volume 48, Page 630, Deed Records of Denton Counly, Texas and also recorded in
Volume 75, Page 144 of the Deed Racords of Denton County, Texas.

The Real Property or lis address is commonly known as 512 N Sth Street, Sanger, TX 76266,

CROSS-COLLATERALIZATION. 1n addition 1o the Nole, this Deed of Trust secures af obligations, debls and iiabilities, pius Inlerest thereon, of
Granlor to Lender, or any one or more of them, as well as afl claims by Lender agalnst Granlor or any one of more of tham, whether now
gxisting or hereafter arising, whether related or uirelated to the purpose of the Nole, whether votuntary o otherwise, whether due or not due,
direct or indirect, datermined or undelermined, sbsolule or contingenl, fiquideted or uniquidatad, whether Grantor may be Eable individualy or
joinbly with oihers, whether obligated as guarantor, surely, accommodation party o othenwise. Howaver, this Deed of Trust shalf not sacure,
and ihe “indebledness” shall not include, any obigalions wising under Subchaplers E and F of Chapler 342 of the Texas Finance Code, as
amended.

Grantor hereby absolulaly assigns lo Lender (also known as BeneBdary in this Deed of Trust) al of Grantor's right, tille, and interest in and 10 all
present and fature leases of the Property and ai Rents from the Property. In addition, Grantor grants to Lender a Unitorm Commerclal Code
security interest In the Personal Propery and Rents.

THIS DEED OF TRUST, INCLUDING THE ASSIGNMENT OF RENTS AND THE SECURITY INTEREST IN THE RENTS AND PERSONAL PROPERTY,
IS GIVEN TO SECURE {A) PAYMENT OF THE INDEBTEONESS AND {B) PERFORMANCE OF ANY AND ALL GBLIGATIONS UNDER THE NOTE,
THE RELATED DOCUMENTS, AND THIS DEED OF TRUST. THIS DEED OF TRUST, INCLUDING THE ASSIGNMENY OF RENTS AND THE
SECURITY INTEREST IN THE RENTS AND PERSONAL PROPERTY, IS ALSO GIVEN TO SECURE ANY AND ALL OF GRANTOR'S CHLIGATIONS
UNDER THAT CERTAIN CONSTRUCTION LOAN AGREEMENT BETWEEN GRANTOR AND LERDER OF EVEN DATE HEREWATH. ANY EVENT OF
DEFAULT UNDER THE CONSTRUCHON LOAN AGREEMENT, OR ANY OF THE RELATED DOCUMENTS REFERRED TO THEREIN, SHALL ALSO
BE AN EVENT OF DEFAULT UNDER THIS DEED OF TRUST. THIS DEED OF TRUST IS GIVEN AND ACCEPTED ON THE FOLLOWING TERMS:

PAYMENT AND PERFORMANCE. Excep! as oihenwise pravided In this Deed of Trust, Grantor shall pay to Lender al amounls secured by this
Daed of Trust as they become dus, and shall strictly and in & timely manner perform ol of Granter's obiigations under the Note, this Deed of

Trust, and the Related Documents.

PURPOSE OF LOAN. The Note in the amount of $328,159.00 ropresents, in part or in whole, cash or othar Tnanciol accommadations advanced
o commilted by Lender to Grantor on March 26, 2026 at Grantor's request, of which Grantor hereby acknowledges receipl.

CONSTRUCTION KORTGAGE. This Daed of Trust is a “construction morigage” for the purposes of Seclions 9-334 and 2A-309 of the Uniform
Cormmerclal Code, as those secllons have been adopted by the State of Texas.
POSSESSION AND MAINTENANCE OF THE PROPERTY. Grantor agrees that Grantor's possession and use of the Property shall be govemed by
the foliowing provisions:
Possession and Use. Until the occumance of an Event of Default, Grantor may (1) remaln in possession and contro! of the Property; (2)
use, operate o manage the Property; and {3) collect the Rents from the Property.

Duty to Malntaln, Grantor shall maintain the Propedty In tenanlable condition and promply perform all fepairs, toplacements, and
maintenance necessary lo presenve ils velie.

Compll With Envlror tal Laws. Grantor represents and warrants to Lender that: (1) During the perod of Granlor's ewnership of
the Property, there has been o use, generation, manufacture, slorags, realment, disposal, refeaso or Uveatened ralease of eny Hazardous
Substance by any person on, under, about or from the Propery, (2) Granler has no knowledge of, of reason {o befieve that lhere has
been, excepl as previously disclosed 1o and acknowledged by Lender in writing. (a) any breach or violation of ary Environmental Laws,
(b) any use, generation, mandaciure, storage, treatment, disposal, refease or (hrealened release of any Hazardous Subslancs on, uner,
aboul or from the Property by any prior owners or occupants of the Propenly, or () any actual of {nreatened liigation or claims of any
ind by any person relating to such malers; and (3) Except as previously disclosed to and acknowledged by Lender in writing, (a) nefther
Grantor nor any lenant, contractor, agent of olher autikxized user of the Property shalt use, generale, manufacture, store, treat, disposa of
or release eny Hazardous Subslance on, under, about or fram lhe Property; and (b) any such aclivity shall be conducted in compliance
with all appficable federal, state, and Jocal laws, regulations and ordinances, intluding without limitation af Environmental Laws, Grantot
authorizes Lender and ifs agents to enter upon the Property fo make such inspactions end lesis, ai Granlor's expense, 85 tendsr may deem
sppropriate to determine compFance of the Properly with this section of the Pesd of Trust. Any Inspeclions or {esis mada by Lender shall
ta for Lender's purposes only and shall not be construed fo create any fesponsibiily or liabEty on the par of Lender fo Granlor or to any
olher person, The repraseniations and wamanlies conlained hereln are based on Grantor's due ditigence in tnvestigating the Property for
Hazardous Substances, CGrantor hereby {1} releases and waives any fulure claims sgainst Lender for indemaity or conidbudion in the
event Grantor becames llable for cleanitp or other costs under any such faws; and (2} agrees fo indemndy, defend, and hotd harrrless
Lender against any and af claims, losses, Uabifiies, damages, penalties, and expenses which Lender may direclly or Indirectly suslain or
suffer resuting from a breach of this seclion of the Deed of Tiust o as b consequence of any use, generation, manulacture, storags,
disposal, rel or threatened rel gcouring prior to Grantor's ownership o Inferest in the Property, whethar or net the same was or
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alection, receive and relain the proceeds of eny insurance and zpply the proceeds to the reduction of the Indsbledness, payment of any fien
affecting 1he Properly, or the restoralion and repalr of the Property. M Lender elects to apply the proceeds to restoration and repsir, Grantar
shall repalr or replace ihe damaged or destroyed Improveiments in a manner satisfaclory 1o Lender. Lender shall, upon satisfactory proof of
such expendilure, pay or relmburse Grantor from the praceeds for the 1easonable cost of repair or restoration if Granlor is not in defaull
under this Deed of Tiust Any proceeds which have nol been disbursed within 180 days after thelr recelpt and which Lender has not
commitled to tha repalr or restoration of the Properly shalf be used first lo pay any amount cwing 1o Lendar urder this Deed of Trust, then
to pay acoued nterest, end the remainder, If any, shall be appied lo the principal batance of the Indebledness. If Lender holds any
proceeds after payment in full of the indeblednaess, such procceds shall be pald to Grantor 8s Grantor's Inferests may appear.

Grantor's Report on Insurance. Lpon request of Leader, however not more than once a year, Granlor shall fumish to Lender & report on
each exsting policy of insurance showing: {1} the name of the Insuter; (2) the risks insured; (3) the amount of the poley; (4) the
properly insured, the then current replacement value of such property, and the manner of dalermining that vaiue; and (5) the expiration
dale of the poticy. Grantor shall, upon requast of Lender, have an independen! appmaiser selisfaclory 1o Lender detenmine ke cash valua
replacement cost of the Properiy.
LENDER'S EXPENDITURES. If any action or proceeding Is commenced thal would materially affect Lender’s interest In the Properly or if Granlor
fals to comply with any provision of this Deed of Trust or any Related Documenis, including but not §mited to Granlor's feiture to discharge of
pay when due any emotmis Graniof s required to discharge or pay under this Deed of Trust or any Refated Documents, Lender on Granlor's
behalf may {but shall not be cbligated to} take any action that Lender deems appropsiata, including but not limited to discharging or paying all
laxes, fiens, securily interasts, encumbrances and other claims, al any Bme Jevied or placed on the Propery and paying il costs for insuring,
maintalning and preserving the Properfy. Al such expendilures paid by Lender for such purposes wifl then baar Inlerest af the Nele rate from
the dale paid by Leader {o the date of rapayment by Granlor. To the extent permitied by applicable law, all such axpenses witl becormne a part of
tha Indebledness and, at Lender's option, wii (A) be payable on demand; {8) be added 1o the balanca of the Note and be apporfioned among
and be payable with any Instabment payments lo become due during either (1) the lerm of any appicable Insurance policy, or (2} the
remalning tern of the Nole; or (C) be treated as & balioon payment which will be due and payavle at the Note's maturily, The Deed of Frust
also witt secure payment of these amounts. Such right shail ba in addition to afl other righls and remedias 1o which Lender may ba enftled upon
the accurence of any Evant of Default,
WARRANTY: DEFENSE OF TITLE. The following provisions relating to ownership of the Property sre & part of this Daed of Trust:

Title. Granlor warrants thal: {a) Grantor holds good and markelable title of record to the Proparly in fee simple, free and clear of alt liens
and encumbrences other than those set forth In the Real Properly description of In any titke Inswrance policy, title repon, of final litle epinion
issued in favor of, and accepled by, Lender in conneclion with this Deed of Trust, and (b) Granter has ihe full sight, power, and authority
to execule and defiver this Deed of Trust to Lender,
Defense of Title, Subject to the exceplion in the paragraph above, Grantor warrands and will forever dofend the title to the Property against
the lawful claims of 28 persons. In the event any actlon or proceeding Is commenced that guestions Grantor's tithe or the interest of
Trustee or Lender under this Pead of Trust, Grantor shall defend the aclion &l Grantor's expense. Grantar may be the nominal parly in
such proceeding, but Lender shall be enfifed to parficipate In the proceeding and to be represenied in the proceeding by counse! of
Lender's own cholee, and Grantor will deliver, or cause ta be delivered, o Lender such instruments as Lender may request from time to
{ime 1o peanit such panicipation.
Compllance With Laws. Grantor warranis thal the Property and Grantor’s use of the Propetly complies with all exising applicable laws,
ordinances, and regulations of governmantal authorities.
Survival of Representations and Warrantles. AK tepresentations, warranties, and agreements made by Grantor in this Deed of Trust shalt
sufviva the exaculion and detivery of this Deed of Trust, shall be contiuing In naiure, and shall remaln In full force and effect unlil such
{ime as Grantor's Indebledness shall be pald in full,

CONDEMNATION, JUDGMENTS AND AWARDS, Tha folowing provisiens relating to condemnalion preceedings, judgments, decrees and

awards for injury o tha Property are a part of this Dead of Trust:
Proceedings. if any proceeding in condemnation is filed, Granlor shalt promptly notify Lender in writing, and Granlor shall promplly take
such sleps as may be necessary to defend the actlon and oblain the award. Granlor may be the nominal parly in such procesding, but
Lender shall ba entitlied o participale In the preceeding and to be represented in the proceeding by counse! of Hs own cheice, and Granlor
will defiver or cause to ba defivered to Lender such instruments and documentslion as may be requested by Lendsr from tme to time to
permit such participation.
Application of Net Proceeds. To the extent permilled by applicable [aw, all judgments, decrees and awards for Injury or damage to the
Property, of any part of the Property, and awards pursuant to proceedings for condemnation of the Proparty, are hereby absokutely assigned
to Lender, and if a8 or any parl of the Propedy Is condemned by eminent domain proceedings of by any proceeding of purchase in feu of
condemaation, Lender may at its election require that all or any portion of the net proceeds of the award ba applied (o the Indebtedness of
the repair or restoration of the Properdy. The net proceeds of the award, judgment or dectes shall maan Lhe award after payment of ali
reasonable costs, expenses, and allarneys' fees incurred by Trustee or Lender In connaction with the condemnalion.

SECURITY AGREEMENT; FINANCING STATEMENTS, The following provisions telaling to this Deed of Trust as a security agreement are a part
of this Deed of Trusk
Security Agreement. This instrument shall constitule a Security Agreement to the extant any of the Property constitules fixlures, and
Lender shalf have all of the rights of a securad party under the UnHorm Commercla! Code a5 emended from tme o time.

Securily Interest. Upon request by Lender, Grantor shall take whalever action Is requested by Lender 1o perdact and continue Lender's
security interest in the Rents and Persenat Property. In addition to recording this Deed of Trust In he real property records, Lendes may, at
any bime and without further authorization from Grantor, fife executed counterparts, coples or reproduclions of this Daed of Trust a5 »
financing stslemenl.  Granlor shall refmburse Lender for &f expenses Incurred in perfecting or continuing this securly interest, Upon
defauft, Grantor shall not remeve, sever or delach the Personal Property from the Properdy. Upon defoull, Grantor shali sssemble any
Personal Property not affixed to the Properly In a manner and at a place reasonably convanleal to Granlor and Leadar and make H available
1o Lender within three (3) days after recelpt of wrilten demnand from Lender to the extent permitied by applicable law.

Addresses. The malling eddresses of Grantor (debtor) and Lender {secured party) from which Information conceming the security interest
granted by this Deed of Trust may be oblained {each as required by the Uniform Commercial Cade} are as slaled on the firat page of this
Deed of Trust.

FURTHER ASSURANCES; ATTORNEY-IN-FACT. The folowing provisions refating to further assurances and aflorney-infact are a part of this

Deed of Trust:
Further Assurances. Al eny tme, and from tme to bme, upon request of Lender, Grantor will make, execute and deliver, or will cause to
be made, executed of delivered, to Lender of to Lender's designes, and when requesied by Lender, cause to be flad, recorded, refied, or
rerecorded, as the casa may be, al such timas and In such offices and places &5 Lender may deem appropriate, any and alt such morigages,
deeds of trust, securily deeds, securily agreemenis, financing stalemens, continualion statements, instrumenis of further assurance,
cerbficates, and olher documents as may, In e sole opinion of Lender, be necassary or desiable in order 1o effeciuate, complete, parfect,
continue, of preserve {1} Grantor's obligations under the Nole, this Deed of Trust, and the Re'aled Decuments, and {2) the Hens and
secutity intereslts crealed by lhis Deed of Trust as first and prior tiens on the Property, whether now owired of hereafter acquised by
Grantor, Uniess prohiblied by law or Lender agrees to the conlrary in writing, Grantor shall reimburse Lender for all costs and expenses
Incurted In connection with the matters referred to in this paragraph.
Attomney-In-Fact. If Granlor faits to do any of the things referred to in the preceding paragraph, Lender may do so for and In the name of
Grantor and at Grantor's expense. For such pusposes, Granfor hereby Imevocably appoints Lender as Grantor's attomaey-in-fact for the
purpose of making, execuling, delivaring, filing, recording, and doing all other things ss may be necessary of desirable, In Lender's sole
apinfon, to accompiish the matlers refeired (o n the preceding paregraph.

FULL PERFORMANGCE. If Granlor pays a8 the Indebledness when due, and otherwise patforms afl the obligations imposed tpon Grantor under

thls Dead of Trusl, Eender shall exectte and deliver lo Grantor 3 release of this Deed of Trust ien end suilable slatements of lemmination of any
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Item 7.

Tenancy at Sufferance. I Grantor remalns in possession of tha Property afler the Property Is sold as provided above or Lender otherwise
becomes entitied lo possassion of tha Property upon defaull of Grantor, Granlor shall becorne a tenand al suferance of Lender or the
purchaser of the Property and shall, at Lender's option, either {1} paya reasonable rental for the use of the Properly, (2} vacale the
Progerty immediately upon the demand of Lender, or (3} {f such tenants refuse 1o sutendes possession of the Property upon demand, the
purchaser shall be enlitfed to Institute and maintain the statulory action of forcible aniry end detainer and procure a wiit of possession
thareundor, and Granior expressly waives all damages suslained by reason thereol.

Other Remedles. Trusiee or Lender shall have any olher right or remedy provided in this Deed of Trusl or tha Note or available at law or in
aquity,

Sale of tha Property. To the extert peemilled by applicable law, Granter hereby waives any and all rights {o have tha Properly marshalted.
In exercising its rights and remedias, the Trustee o7 Lender shalt be free o sell 8l or any part of the Propery togsther or separaiely, In one
sale or by separate sales. Lender shall be entitled to bid at any public sate on afl or any portion of the Property, Trusles may convey afl of
any part of the Propery fo the highest bldder for cash wiih a general wamranty binding Grantor, subject to pror flens and to other
exceptions to conveyance and warranty. Granlor wahoes alf requirernents of appraisement, If any, The affidavit of any person having
knowiedge of the facts 10 the effact Lhat proper notice as fequised by the Texas Property Code was gheen shall be prima facle evidence of
ihe fact that such notice was In fact given. Recilals and stalernenis of fact In any nolico of I any conveyance lo the putchase! or
purchasers of the Property in any foreclosure sale under this Deed of Trust shall ba prima facle evidenca of the truth of such facts, and at
prerequisites and requizements necessary to the vakidity of any such sale shall be presumed to have been perotmed.  Any sale under the
powars granted by this Deed of Trust shall be a pespolual bar against Granlor, Granlods heirs, successors, asslgns and Regal
represeniatives.

Proceeds. Trustee shall pay lhe woceeds of any sate of the Property (a) first, lo the expenses of foreclosure, including feasonabla {ees or
charges paid to the Truslee, Induting bul not kmited 1o fees for enfarcing the flen, posting for sale, selling, or raleasing the Properly, )]
then to Lender the full emount of the Indebledness, {c) then to any amount required by faw to ba paid belora paymant 1o Granlor, and (d}
the balance, H any, 1o Granlor.

Altorneys® Fees; Expenses. |f Lender instilutes eny suit or acion to enlorce any of the terms of this Deed of Trust, Lender shall be entiled
to recover such sum as the courl may adjudge reasonabla as Lender's altorneys' fees at trial and upon any appeal. Whether of not any
court action is involved, and fo the extent aot prohibited by law, ali reasonabls expenses tehder Incurs that In Lender's opinfon are
necessary at any time for the protection of its Interast or the enforcement of its rights shall bacoma a patt of the indebledness payable on
demand and shall bear Interest at the Note rate from the data of the expenditure unti! repalid. Expenses covered by this paregraph include,
wilhout imilation, however subject to any Fmits under applicable faw, Lender's reasonable atlorneys' feas and Lender's legal expenses,
whether or not here is a lawsedt, Incuding Lendar's reassnabie attorneys' fees and expenses for bankruptoy procsadings finduding efforts
to modify or vecate any auteimalic siay o7 Injunction), appesls, snd any anlicipated postfudgment coflection services, the cosl of ssarching
records, oblalning tife teports {nckiding fotediosure Teporis), suvayors' nepoits, and appraisal foos, fitle insurance, and fees for the
Trustes, 1o the exten! permitted by sppticabie law, Grantor alss will pay any counl costs, in additon to a4 other sums provided by faw. In
the evert of foreclosura of this Deed of Trust, Lender shall be entitied 10 racovet from Grantor Lender's reasonable aticrmays’ feos and
aclual disbursements that Lender necessarily Incurs in puesting such foreclosure.

POWERS AND OBLIGATIONS OF TRUSTEE. The following provisions refating to the powers and obiigations of Trustes ara past of this {3eed of
Trust
Powers of Trustes. In addition to ad powers of Fiustee arsing as a matler of law, Trusles shall have the power to teke the following
actions with respecl 1o the Property upon the written request of Lender and Granter: {a} join In prepasing and fling a map or plat of the
Reat Propeny, including the dedication of sireets of other rights to the public; (b} Joln in granting any easement or crealing any resbiction
on the Resa! Properly; and {6} join in any subordinaton or othet sgreement affecting this Deed of Trust or the interest of Lender under this
Deed of Trust.
Obligations to Melify, Truslee shall not be obFgated to nolify any other Eenholder of the Property of the commencemant of a foreciosure
proceeding ef of the commencement of any olher action to which Lender may avait Hself as a remaedy, except lo the extent required by
applicable law or by writlen agresment.
Trustes. In addition to the rights and remedies sel forth above, with tespedt to 8l or ariy part of the Propedy, the Trusles shall have the
right to forecdese by nolice and sa’e, end Lender shall have the right 1o toreclosa by judicGal foredlosure, In withet case in accordance with
and to the full extent provided by appticabla law.

Substitule Trustes. Lendar, at Lender's option, from bme to time, and maore than once, may appoinl in wiiting a successor or substitute
trustee, with or without cause, Including the reslignation, abseace, death, tnabiity, refusal or faifure to acl of the Truslee. The successor or
substitute trusies may be appoinied without ever requiring the resignation of the former trustee and withoul any formality except for the
sxecution and acknowledgment of the appointment by the benaficiaty of this Dead of Trust. Tho sucoessor of substiule ¥ustee shall then
sueoend fo all rights, obligations, and duties of the Trusteo. This appointment may be made on Lender's behall by the Presiden), any Vice
President, Secretary, or Cashier of Lendes.
NOTICES. Any notice required to be given under this Deed of Trust, Including without timitatlon any notice of dafault and any notice of sale
shall be given in writing, and shsall b effective when aclually delivered, when aclusily received by lefefacsimile funfess otherwise required by
taw), when deposiied with a nationally recognired avamight courier, or, Il maled, when deposiied in the United States mad, as firsl dlass,
gerlifiad of regislenad malt postage prepaid, directed to the addresses shawn nest the beginaing of this Deed of Trust. Any party may change
is address for notices under this Deed of Trust by giving formal written nolica 1o the other paiies, spedifying that tha purpose of the notica s
io change the party's address. For notice purposes, Grantor agrees fo keep Lendet informed al ali tmes of Grantor's cuent address. Unless
otherwise provided or required by faw, if there is more than one Grantor, any notica given by Lender to any Grantor Is deamed 1o be notice given
io afl Grantors.

FAX AND INSURANCE RESERVES. Subject to any limitations and consisten! with any requirements sel by applicable law, Lender may require
Grantor to mainlaln with Lender reserves for paymenl of annual faxes, assessments, and insurance premiums, which resesves shall be created
by an initial deposii and subsequent manthly paymants, of payments at stch other inlerval as paymenis under the Nole may be due, of a sum
eslimated by Lender fo be sulliclent lo pay tha tolal annual taxes, assassments, aad insurance premiums Lender reasonably enticipales lo be
paid from these reserves. The reserve funds shall be held by Lender as a general deposit from Granter, which Lender may salisfy by peyment of
{he taxes, assessments, and insurance premiums required to be pald by Granlor as they become dus. Lendar shall have the right le draw upon
the resecve funds 1o pay such items, and Lender shali not be required 1o determina the valiiity or accuracy of any Hem before paying it, Nothing
in the Dead of Trust shall ba construed as requiring Lender to advance olher monies of such purposes, and Lender sheil ned Incur any Habiity for
anything it may do or omil to do with respect to the teseive account. Subjecl to any Himilations sef by applicable law, If the reseive funds.
disclose # shoftage or deficiency, Grantor shall pay such shorlage or daficiancy as required by Lender. All amounts In the reserve account are
hereby pladged to further secure lhe Indebledness, and Lender is hereby authorized to withdraw ard 2pply such amounts on ihe Indebledness
upon the occumrence of an Event of Default. Lender shall not be required 1o pay any interest of earnings on Lhe resatve funds ualess required by
law or agreed o by Lender in writing. Leader does not hald the ieserve funds in trust for Granlor, and Lendet Is not Grantor's agent for payment
of the taxes and a2ssessments required to be paid by Grantor.
MISCELLANEQUS PROVISIONS. The following miscelaneous provisions are a part of this Deed of Trust

Amendments. This Deed of Trust, logether with any Related Documents, constitutes the entire understanding and agreement of the paities

as lo the matters set forlh in this Deed of Trust No alleration of or emendment to this Desd of Trust shall be effective unless given in

viifing and signad by the party or parlies sought to be charged of bound by the alteration or amendment.

Annual Repotils. If the Proparly Is used for purposes iher than Grantor's fesidence, Grantor shail furnish to Lendar, upon requasl, 8

cerlifed slatement of net operating Income receivad from the Property during Grantor's previous fiscal year In such form and delall as

Lendear shall require. "Net operaling Incoma” shall mean afl cash recalpls from tha Property less e cash expanditures made in conraclion

with tha operalion of the Property.

Captlon Hoadlngs. GCaption headings In this Deed of Trust are for convenience purposes only and are not o be used to Interpret or define

the provisions of this Deed of Trust
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DEED OF TRUST
(Continued) Page 7

Item 7.

successor truslees.
GRANTOR ACKNOWLEDGES HAVING READ ALL THE PROVISIONS OF THIS DEED OF TRUST, AND GRANTOR AGREES TO ITS TERMS.

GRANTOR:

MACK PROPERTIES, LLC

By:

Managing Member of Mack Properties, ack, Managing Member of Mack

M
LLe Properties, LLC

LIMITED LIABILITY COMPANY ACKNOWLEDGMENT

STATE OF ﬁ

. )
L
) 88
COUNTY OFML )

This inslrument was acknowledged before me on m

by Denny Mack, Managing Member of

.20
Mack Properties, LLC and Michaele ﬁaﬂu!wm,uuk Properties, LLG on behall bf Mack Propertles, LLC, a limited liabiity
campany. a A i i B B
p
KIM GARITE s
y Notary Public, State of Texas |
) 09/26/2028 b
1 1.D.# 4661798
VvV vy Vv vy v vV Yy vy - v

LaserPro, Ver. 25.4.40.001 Copr. Finastra USA Corporaton 1897, 2026.  All Rights Reserved. - TX C:\Lsserpro\CFN.FL\_GOI.FC
TR-232834 PR-447
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%\ QUOTE #723
DISTINCTIVE

ROOFING SYSTEMS, 11

Product/Service

24 GA Standing Seam -
Reroof

Item 7.

Nov 12, 2025

Description
Remove Existing Shingles and Prepare Substrate for New Installation

Panel to be roll formed on site with a Zimmerman roll former, manufacturing
a 1-1/2 inch seamed single locked roofing panel that is 16” or 17” wide

All panels will be U.L. class 4 rated standing seam panels. The roofing
system will be installed as per Distinctive Roofing Systems details and
specifications. (Distinctive Roofing Systems highly recommends the use of
striations to reduce the risk of oil canning and hail damage. Metallic or
Premium paint colors are an additional charge. Note: A paint grip finish has
no warranty on the metal due to the fact it is processed without a coating
and considered a bare material! Paint grip finish color can only be
considered a dull gray color and typically has inconsistencies in color
throughout the coil.)

(STRIATED OR NONSTRIATED SYSTEM MUST BE INDICATED
BELOW PRIOR TO WORK STARTING)

Striations: Initial
Non-Striated: Initial
Standing Seam Color selected: Initial:

Provide and install HIGH TEMP ICE AND WATER SHIELD underlayment
to entire standing seam roof area

Provide and install all trim and accessories relating to roofing area to match
roof color.

Installation of trim and flashings to be coordinated with general contractor,
owner, and individual subcontractors.

All flashings for the HVAC, vent a hoods and Plumbing stacks are to be
provided by the subcontractor related to that work and provided to us prior
to roof installation.

Paint all vent stacks.

Provide all labor and equipment necessary to complete the job in a timely
and professional manner.

Inform the owner/builder of any problems that might exist prior to
installation of roofing material in that area.

Keep jobsite clean of trash and debris brought about by roofing crew.
Trash to be placed in container provided by General Contractor.

NOT INCLUDED:

Penetrations for other trades. (Unless penetrations have already been
completed)

Copper accessories for other trades.

Ice and snow guards (We highly recommend the installation of ice and
snow guards).

Fascia, soffit, wall panels, window trims, awnings, elc.

Door, Wall, or window cladding.

Flashings, boots, bases or caps for plumbing, HVAC, or vent-a-hoods.
Framing, decking, blocking or sub framing.

Skylights, louvers, or framed openings.

Chimney caps.

Total

$25,487.17

3 of 5 pag
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Iltem 7.

A QUOTE #723
DISTINCTIVE o

ROOFING SYSTEMS. 11c Nov 12, 2025

Total ‘ $25,487.175

NOT INCLUDED:

-[@APenetrations for other trades. (Unless penetrations have already been completed)
-[2ICopper accessories for other trades.

-[Allce and snow guards (We highly recommend the installation of ice and snow guards).
-[?Fascia, soffit, wall panels, window trims, awnings, etc.

-[?IDoor, Wall, or window cladding.

-[?JFlashings, boots, bases or caps for plumbing, HVAC, or vent-a-hoods.

-[ZIFraming, decking, blocking or sub framing.

-[?ISkylights, louvers, or framed openings.

-?IChimney caps.

ALTERATION OF SPECIFICATIONS

Any alteration or deviation from the specifications set forth herein which involve additional expense to the Contractor will be
permitted only upon written change order signed by both Owner and Contractor and will be considered an extra cost over and
above the bid price. Any details brought about during construction will result in a change order. All terms of this agreement
are conlingent upon accidents or delays beyond Contractor’s control. If for any reason the project is delayed by Owner a
back charge for labor hours and profit may be applied. If for any reason materials must be returned the restocking fee will be
considered a back charge. Oil canning is not a cause of rejection of metal panels.

WARRANTY

Distinctive Roofing Systems, LLC warrants all workmanship and materials supplied by this contract by Dislinctive Roofing
Systems, LLC for a period of two years otherwise limited by the manufacturer of individual components. This warranty is
limited to the regular use of materials and does not apply to normal wear and tear, abuse, misuse or acts of nature beyond
reasonable design conditions. Warranties will not be provided until Distinctive Roofing Systems, L.L.C. has been paid in full.

HOLD HARMLESS CLAUSE

Any claims filed on this project will be the sole responsibility of Owner and Distinctive Roofing Systems, LLC will be held
harmless of all claims that might be brought against them, their officers or agents. Distinclive Roofing Systems, LLC will be
liable for all materials, equipment, and personnel under its care and supervision.

CANCELLATION AND OTHER CHARGES

Cancellations or changes made to prescheduled work must be made on a weekday, during regular business hours, and no
less than 24 hours before work is scheduled to begin. If materials ordered in advance must be returned, owner of the project

is subject to a restocking charge, if any.
COLLECTION ON CHANGE ORDERS
All change orders are to be charged and collected prior to performing the new work.

TERMINATION

Contractor may upon one-week written notice to Owner terminate this contract before the termination date herein if, through
no fault of Contractor, Owner fails to make payments as required for all work completed and/or for any loss sustained to
Contractor for materials, equipment, tools or machinery.

APPLICABLE LAW

4 of 5 pag
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N QUOTE#723 =
DISTINCTIVE o

ROOFING SYSTEMS,. Lic Nov 12, 2025

All Contract documents shall be governed by the laws of the State of Texas.

MEDIATION/ARBITRATION

Any controversy or claim arising out of or relating to this contract, or the breach thereof, shall be submitted to American
Arbitration Association for mediation within 60 days after the dispute arises. If the dispute is not settled by mediation and/or
one party fails to comply with mediation, the dispute shall be settled by arbitration administered by the American Arbitration
Association under its Construction Industry Arbitration Rules, and judgment on the award rendered by the arbitrator(s) may
be entered in any court having jurisdiction thereof.

ESCALATION CLAUSE

The price quoted in this estimate reflects today's material costs. Due to the volatile price of steel and crude oil at the date of
the estimate, owner will become liable for any price increases in those materials that cause the price of this estimate to be
increased. Distinctive Roofing Systems, LLG will provide documentation evidencing the increase.

EXECUTION OF AGREEMENT
This quote is for a custom roof system. Material is slit and custom made for this project only and cannot be returned.
Therefore, material will not be ordered until the Proposed Estimate and Contract as well as any other contract documents are

completed, signed and returned to Distinctive Roofing Systems, LLC. Other contract documents include, but are not limited
to, a Job Information Form and a Color Selection Form.

RIGHT OF WITHDRAWAL OF PROPOSAL
This proposal may be withdrawn by Distinctive Roofing Systems, LLC if not accepted within 30 days.
ACCEPTANCE OF PROPOSAL

The above prices, specifications and conditions are satisfactory, and are hereby accepted. Distinctive Roofing Systems, LLC
is aulhorized to do the work as specified. Payments are to be made as follows:

Distinctive Roofing Systems, LLC[2[?]
By Bill E. Pinkerton, Vice President[?)[?]

Owner/Builder

Signature: Date:

5 of 5 page
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Construction and General Contractors
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Front Elevation

DONNY MACK

412 N Fifth St
Sanger, TX
76266

APR 16, 2026

Quality Before Profit Since 1994

Roofing, Gutters and Exterior
Residential and Commercial

tslavik@tarrantroofing.com
(817) 480-2004



ROOFING

Description

Roofing Shingles

NC - Standing Seam Metal Roofing

Accessories

Max Roofing Products MaxFelt XT Synthetic Roofing Underlayment - Tarrant Roofing - 10 SQ. Roll
TRI-BUILT High Performance Polyurethane Sealant

TRI-BUILT Roof Accessory Spray Paint :

Polyglass Polystick® MTS Plus Self-Adhered High Temperature Roof Underlayment
Decking

LP OSB

Labor- DFW

Labor- Shingle install >7/12 DFW

PU

Estimate subtotal
Dallas, TX (8.25%)

Total

Iltem 7.

$49,910.00
$4,117.58
$54,027.58
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SIGNING & UPGRADES

Roofing $54,027.58*

*Includes taxes

Name: Donny Mack
Address: 412 N Fifth St, Sanger, TX

Iltem 7.

Customer Comments / Notes

Donny Mack:

Date:
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Mack Properties LLC
412 N 5t St, Sanger, TX
Before Update Image

Mack Properties LLC

412 N 5% St, Sanger, TX
After Update Rendering — roofing update to include Berridge Medium Bronze Standing Seam Metal

Item 7.
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<> ‘\_ 4B DEVELOPMENT CORPORATION
SANGER COMMUNICATION

DATE: April 28, 2026
FROM: Shani Bradshaw, Director of Economic Development
AGENDA ITEM: Consideration and possible action on Property Enhancement Incentive

application for 400 Bolivar Street.

SUMMARY:
e Owner will remove and replace all rotted word around glass windows and entry area.
Existing wood currently painted white will be repainted black.
New tarp will be installed on the awning over the Suite 105 entrance.
All limestone on front and east side of building will be power washed
Applicant has provided 2 quotes for the facade enhancements.
Total project investment is $15,400.
Requested grant amount is $7,700.
Funding is available.

FISCAL INFORMATION:
Budgeted: Yes Amount: $60,000 GL Account: NA

RECOMMENDED MOTION OR ACTION:

Item 8.

Staff recommends approval. (RECOMMENDED MOTION) — I move to approve the grant application for 400

Bolivar Street in the amount of $7,700.

ATTACHMENTS:
e Property Enhancement Incentive Program Application — 400 Bolivar Street
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Sanger, Texas
Application for Property Enhancement Incentives
Contact: Shani Bradshaw, Executive Director - (940) 458-2059 - shradshaw@sangertezas.org

Item 8.

1 PROJECT INFORMATION
A | Property Address: 0D Boliv
B | Estimated Begin Work Date: | \AMA 1,20 ated Completion Date: \5'. 200
C Years in business at this location; ‘)19\ wutors / Ouwn €
D Reason for requesting grant: R%r o £, cade of builde ln a /4"0"”9“”\""
2 ELIGIBILITY OF PROPERTY
Yes/| No Item Notes
A |~ Within the City? o
B s Commercially zoned? .
C /| Tax Paying entity? °
D J City taxes in good standing? .
E J b No City liens existing? °
F ./ / Proof of ownership provided? *
G i Qutstanding code violations? °
H Frequency of Grants OK? ¢ In accordance with Section3.1.8
3 ELIGIBILITY OF BUSINESS
Yes/| No Item Notes
A o /1 Business taxes in good standing? o
B \/, Tax Paying entity? o '
[& v h Continuous operations of 6 months? | ¢ (within the City)
D fy [ A | 1f not owner, authorization provided? |e
p —— Taital Cit Policy Policy Amount Amount
naang Max Max $§ Requested Approved
- 50% $10,000
[ =
A Facade: (Section 4.3) , 'gge $ J‘é&g'
racane; 50 % $10,000 |! $
. 15 ‘ 11;40@
B Interior Renovation: {Section 4.4) 8 50 % $10,000 $ $
L]
C Landscaping: (Section 4.5) $ 50% $10,000 $ $
L]
D .I.Jghtlng: (Section 4.6) s| so% $10,000 § $
E .Parkmg/ Driveways: (Section 4.7) $ 50% $10,000 § §
i ies: i i
F .Eedestrzan Amenities: (Section 4.8) $ 50 % $10,000 § s
Signage: i 2
G £ nage: (Section 4.9) $ 50% $10,000 $ $
H Utilities: i
;_Hgs (Section 4.10) § 50 % $10,000 $ $
| Code Compliance: .
s e Compliance: (Section 4,11) 5 50% $10,000 $ $
| Demolition: :
.___ﬁ (Section 4.12) § 50 % $10,000 $ $
K (Max. Grant Per Policy = $10,000) TOTAL PROPERTY ENHANCEMENT GRANT APPROVED:
L Describe any planned Non-Grant Enhancements:
Sanger, Texas Application for Property Enhancement Incentives 2022-10-03 - Pagelof3
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Item 8.

5 GRANT PRIORITIES {Section 5.0}
Yes/| No Preferrad Area? Notes
A Downtown Sanger .
8 Areas where greatest benefit obtained | »
Yes | No Preferred Business? Notes
C Retall N
D / Restaurant .
3 v Professional Office +
F Sales tax generating business *
6 ATTACHMENTS / EXHIBITS
Yes /i No item Notes
A | Ny Ownership documentation »
8 v Photos of existing conditions »
C Drawing, renderings, plans of the .
proposed enhancements
D Written description of the s
/ enhancements inctuding bullding
materials and colar schemes
E J Construction cost estimates from two | s
contractors
F NI{A Copy of the signed fease agreement | » If Applicant is not propertyowner
G Written support of the grant « If Applicant Is not propertyowner
”{ A application from the owner
7 CONTRACTOR INFORMATION
A Contractor for:
Company Name: WinTe Borge. Vaunting [ DEW
Contact Person; Title: J r /Lo Owner—
Address: ¥,0. oW [» ,
wk Phone: RF. 5(,;:5 334l cell: RUAF- SbS' SIﬂfax
Email: pprpowt, 1rih ebsite: i
B Contractor for:
company Name: T he Yob Hopa
Contact Person: JOUNFS J [ Tive: Dwper
Address: 232Y N, N\ sch Branch Rd, Sz, 5]2 D(M-l‘oh 'Tz FGoc+
Wk Phone: §78.. [y p. O] Cell: 30~ LAY S04 | Fax
Email: A0 mptihg . Webslte y 4he i Ny
¢ | Contractor for: L~
Company Name: YW\a £ 20ih'S stethonm
Contact Person: Prad Vel aih, Title: 1) roney—
Address: [U &2 MedZ Kd. \Iﬂ liga\itu !I ™ ;111 22 plo
Wk Phone: YUIG Uk 31 2] cel!_qud IHdo. R | Fax: i
Email; hdhdumnnm{ faam Qeamazl | WEbSI‘e'hleMmﬂm%_Mth
D | Contractor for:” v om,
Company Name;
Contact Person: I Title:
Address:
Wk Phone: | cell: | Fax:
Email: | Website:

Sanger, Texas - Application for Property Enhoncement Incentives - 2022-10-03 - Page 20f3
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Item 8.

Applicant / Owner Certifications: In accordance with Resolution 11-34-20 adopting the Property
Enhancement Incentives Policy, the undersigned do hereby certify the following:

Section 7,1 - Application Accuracy: The information provided in the Application, and all that may have
been affixed thereto, is true and correct, and that the City / Board may rely on all of the Information therein
contatned, and all that may have been affixed thereto, as being true and correct.

Section 7.2 - Compliance: | {we) certify that | am (we are} solely responsible for all safety conditions and
compliance with all safety regulatlons, bullding codes, ordinance and other applicable regulations. Neither
approval of an Application nor payment of a Property Enhancement Grant upon campletion of the project
shall constitute approval of the project by any City department, Board Member or Staff or a waiver by the
City of any safety regulation, building code, ordinance or other applicable regulation.

Section 7.3 - Insurance: | (we) certify that | {we) maintain sufficlent insurance coverage for property
damage and personal Injury liabllity relating to the project.

Saction 7.4 - Maintenance: | (we) certify that the Enhancements, once approved by the City shall be
maintained for a period of three {3) years from the date of payment. No changes shall be made without

prior written approvai from the City.

Section 7.5 - Discretionary Rights: | {we) certify that | {we) acknowledge that the City has the absolute right
of discretion in deciding whether or not to approve a matching Grant relative to the Application, whether or
not such discretion is deemed arbitrary or without basis in fact, including the right to approve or disapprove

a Grant on terms and conditions that are contrary to the guidelines of this Palicy.

Section 7.6 - Policy Promotion: | {we) authorlze the City to use an approved project to promote the merits
of this Palicy, including but not limited to displaying a sign at the Property or Business during and within
thirty (30) days after construction, and using photographs and descriptions of the project in distribution
material, press releases, social media and on the City's website.

Sectlon 7.7 - Indemnification: I {we) certify that{ am (we are) solely responsibie for overseeing the work,
and will not seek to hold the City, the Board, and / or their agents, employees, officers, and / or directors
liable for any property damage, personal injury, or other loss related In any way to this Policy, and by
submission of an Application, agree to Indemnify the City, the Board and / or their agents, employees,
officers, and / or directors from any claims or damages resulting from the project, including reasonable

attorney fees,

I (we) hereby affirm the Certifications noted above and approve this Application for Property
Enhancement Incentives and the Enhancements Identified hereln,

Property Owner Applicant / Business Representative

Signed:

Company” T he 1Y, \Gcma. Bui\dt hj Compan\rlfnne, UM drna Brlde hfj

Signed:

Name:

W qqo

Vr-’/ L4

Name’T’ \ (‘mcer
Title: Bu\gtha (NWnoaaer/ fn-oure—

Mo¥% WQUD M5 F. Rl ¢:940 - E2

EM: (oon:x‘bommm umn EM: :

Address:

oo PolivarSt gwqeq_ raress: (o Boliva - St Saunger; TR

)M {a

He ol

Date Approved by the 4B Board:

Grant Payment Date: Grant Payment Amount:

FOR SEDC USE
Application Received Date:

Sanger, Texas - Application for Property Enhancement Incentives - 2022-10-03 - Page3of3
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Description of Proposed Improvements for 400 Bolivar
St., Sanger, Tx. 76266

Improvements at this location will include removing and then replacing all rotted wood
from front facade around glass windows and entry area. All wood that is currently
white will be painted black. (Tricorn Black-Sherwin Williams, paint swatch included with
application). All windows on the building will be painted the same black as the new trim
work.

The rotted and damaged wood (beams/soffit} under the awning at the top of the
building will be replaced and painted Tricorn black as well,

The tarp only will be replaced on the awning over suite #105 entrance (music studio).
The shell of this awning is in tact and in good condition.

All limestone on front and east side of the building will be power washed to remove dirt

and scum,

Item 8.
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2026 NOTICE OF APPRAISED VALUE |

DENTON CENTRAL APPRAISAL DISTRICT
3511 Morse Street
Denton, TX 76208

Phone: 840-349-3800
Date of Notice: April 10, 2026
Protest Deadline: Wiy 15 2076

Property 1D: 58870

COOPER, ROBERT SHEPARD
18 S HIGHLAND DR
SANGER TX 76268-5780

Dear Proparty Owner:

This e HOT a Tagz Gtatement

Item 8.

The appraisat district dotetmines the value of your L
The goveiming body of aach taxing unit in which your proparty
is locatad decides whather taxes on your proparly voll increase
by adopling budgets and (ax rates

Property 1D: 58870
Ownership %: 100000000
Geo ID: $50024A-000049-0000-0001-0000

DBA: WILFONG BUILDING
Legal: 0T SANGER BLK 19 LOT Y(E $0)

Legal Acres; 0,1147
SHus: 400 BOLIVAR §T SANGER 706266-8961

Owner ID: 867320

E-File PiM: 4760
To e g Peotast an thes Fropeaty oo
Fittp s Mheaper deardanoadd Ol

Wa have appraised the property listed above for the tax year 2026, As of January 1, our appraisal is outlined below.

A Breakdown of Your Property's Values

Appralsal Information Last Year's - 2025 Proposed - 2026
Market Value of Building & Other Structures 693,687 816.886 |:
Market Value of Non Ag/Timber Land | 36,000 30,000
Market Value of Ag/Timber Land 0 ol
Market Value of Personal Propedy/Minerals 0 0 1
Total Market Value 723,607 846,886 | :
Productivily'Value of AgiTimber Land o] 0|:
Appraised Value 723,697 846,886
Homestead Valua Limitation 0 0
Circuit Breaker Value excluding Homesite Valua & Special Use 0 0
Net Appraised Value 723,697 846 866
Exemplions {DV » Disablad Vet, DP - Disabled Person; HS - Homestead; OVES5 - Over 65)
2028 2026
Taxing Unit aﬁﬁﬁnon Bxsmplion 2026 Exametion Exampllen Ami?nn:g‘:\:ﬁga Taxatte Taxable

DENTON COUNTY 30 $0 50 $723.697 $846 888
SANGER CITY OF 50 $0 $0 $723.697 $846 886
SANGER 150 50 $0 o] $723.697 $845.886

Taxable value is Net Appraised value minus quatified exemptions.

Now USPS Mailing Standards: Due lo updated USPS processing tules, placing your application, protest, or other documents in a mailbox does
not guarantea & postmark for that day. To ensure a timely protest, please mail your documents early or requast a hand-stamp at the post office.

*See reverse side for addillonsl information,
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® Froe Written Estimates

Q\\\-\\TE HUH.S'F

Item 8.

Step 2: Repairs

Repairs Price

20 16 foot 1x4 / 1x6 hard pine wood to be replaced on 400 bolivar St. $1,800
12 pieces of Hard pine or hard wood plywood for front of 400 Bolivar to be replaced $1,400
$4,400
lift Rental $1,200
Comments

JWa hereby propose to furnish material and labor, complete in accordance with above specifications,
for the total to be pald as follows: Due upon completion.

Price Includes all
materials, paint and

o /7 " Insgm: Fc:lr Your
roteotion
:2 - ; » 3.year Written Warranty Cell  817-565-3132
mw. www.whitehorsepalnting.com
DFW_’
Exterior Estimate 400 aaron.hale@whitehorsepainting.com
PROPOSAL SUBMITTED TO: Proposal # HIS HERS
Tammi 032326_EXT (940) 367-2146
IADDRESS MAPSCO CITY, 8TATE, ZIP DATE
400 Bolivar St. Sanger TX 76266 312012028
LEAD SOURCE EMAIL ~ [TERRITORY |AREAMANAGER
Old customer ooogeﬂamml@gmail.corr s Isaac Hale
Preparation: Applioation:
X Powerwash areas to be painted X Brush
X Repair rotting or broken wood X Roll
X Prime areas that need to be primed X Spray
X Mask off brick [Doors: Front Back Side
X Yes No YES
X 1 2
.. B
Material Speoifioations: D LA
X Sherwin williams Paints and Primers Other:
X X
X X
X
X
Step 1: Painting
Options Description: Labor only
Windows Palnt windows around building Apprimately 38 windows $4,700
Facia and soffit Brown beams and facia and soffit on top of the bullding to be painted $3,600 i
400 Bolivar St Paint store front after wood repalrs are completed $1,600
Awning Replace awning $1,300

ANl material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to standard practices, Any labor
lteration or deviation from above specifications Involving extra costs will become an extra charge over and above the estimate. White

I"““ Painting will do any necessary punch-out only once. This proposal is valld for a 30 day period and may be withdrawn by White

Horss Painting st any tims without reason or prior notification. ><>< READ THE BACK >©<

. : «Total h
Authorized Signature oy TOTAL: $15,400.00
Office Use Only The prices, spw'fmuon's ‘and condilions shown above and on the reverse of this shoel are salisfaclory and hereby

Checkd#: accepled. You are authorized to do the work as specified. Payment will be made as outlined above and on the reverse.

IAmount: Date of

|Dep. Date: Slignature acceptance

130




Item 8.

Thank you for selecting White Horse Painting to handle your new palnting project! We think you'll find you've made a smart,
safe, responsible decislon.

Getting started (how to proceed):

1. We cannot begln your project without recelving a signed / dated copy of the work proposal we left with you or emalled to you. So take
a moment to make sure everything has been listed correctly and send the signed / dated copy back to us by way of emall to
brad.hale@whitehorsepalnting.com,

2. If you have not selected a Sherwin Willlams or Pittsburgh paint color or we havent made speclal arrangements, it is YOUR
RESPONSIBILITY to have your color matches done at Sherwin Willlams or Pittsburgh AND to verify that the match Is correct prior to the
start of work.

3. Note any changes or modifications directly on your proposal, such as: modifications to the scope of work for a particular room,
deletion of a room from the work scope, etc,

4.  Ifyou have any date-critical events for your project, please Include that Information on a fax cover sheet so we can work with you to
get the work done per your schedule,
Work days (When do we start):

1. Typically, the first day of your project begins at around 9:30 a.m. or so, give or take 10 minutes or so for traffic delays, etc. On
subsequent days, the painters may start a little earlier.

2. Usually the crews will work until around 6:00 or 6:30 each day. If you like to have specific times In the evening with your famity,
please let us know and we'll do our best to honor your wishes.

3. If we are painting an empty Interlor, the crew may stay as late as 9:00 p.m. or so.

Project Completion / Payment:
1. When your project Is complete, feel free to tour the work with the foreman to review what has been done. He will handle any final
touch-up Issues with you at that time if possible, or, If need be, we will schedule a time for final touch-up that works with your
schedule,

2 Payment is due immediately upon completion of work. Your White Horse Painting proposal will serve as your Invoice.
Absolutely do not send payment by mail. ¢

3. All of our supervisors and foremen are authorized to accept payment by check.

Horse Painting. W are not able to le: k 3 e Ca
Call 817 312-9664
Worlk-related costs you will incur:

1. Due to the nature of our painting environment, you will Incur higher than normal heating, coofing, and water utility costs. We consider
these a side-effect of the painting project and payment of abnormally high utility bills is solely your responsibility.

Exterior plants

We will make reasonable attempts to work around your plantings, bushes, and trees, however you should expect some limb breakage If the
shrubs or bushes are dose to the house. We have to move large cumbersome ladders in and around these plantings so some will receive
damage. Similarly, if you have vines on or around areas that we have to paint, we will pull the vines down, or away from where we have to work
to provide you the best poslble paint job.

Window blind disclaimer

At White Horse Palnting, we are happy to remove and re-Install window blinds (net plantation shutters) when palnting interior rooms. We
consider It part of a professional job, However, we will not be held responsible for broken plastic valance clips, attuator rods, or for the
deterioration of any functional aspect of the operation of any window blind we remove and re-Install.

All checks should be made payable to White
& 4 s right away so we can make armangements

Unfortunately, window biinds are somewhat delicate devices that can fall when handled through no fault of our painters. We appredate your
understanding In this matter and apologize for any Inconvenlence, Feel free to remove and re-install any blinds In the project rooms, If you like.
FYI, the valance dips are very difficult to find In retall outlets, but Velcro *dots’ or strips work wonderfully as an altermative.

New Texture in bathrooms

White Horse Palnting cannot remove or re-Install tollets or tollet tanks for the purpose of applying texture to wall surfaces behind the tollet. We
will make every reasonable attempt to apply new texture to this area but there will some places where texture may be missing completety or It
will be Inconsistent with the maln wall areas. If you feel this to be unacceptable, you will need to make arrangements to have the tank or the

tollet removed prior to the start of our work and have It re-Installed after we leave,
Bathroom mirrors

We will review each job sttuation with respect to bathreom mirror removal and advise you about It for texturing purposes. In most cases we
would rather leave the mirrors In place, however, If we agree that the mimors could be removed we will not, under any circumstances, repalr or
replace any mirror that breaks, Is chipped, or has the mirror coating on the back scratched or damaged.

By authorizing us to begin your project, you are thereby Indicating that you accept the terms, conditions, and
disclaimers listed above,
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Item 8.

MCCAIN'S
CONSTRUCTION
& HAKDY M ESEAVICEY
Novor Limited, Always Striving Data: 12472028
INVOICE # 0600
T0 Tameny Caoper
Contact N i JOb e e . | . - _ ,j oarment Terms” 1 {)ua Da!a
_Coopertami@gmail.com | 400 Boiver St Sanger, Tx | Contract A

Task Dasoiption Materials Labor

Weood Rot Repayr a1l wood rot by gither patching/bondo it, o replacing wood entitely, 2,100.00 £.500.00

Repalr Repiace marquis wainsootting with new plywood. Trim out with PM-7 shie
inset trim. Install flashing from over windows, Included is wood and trim
replacament on naxt door shop. Replace retted post fascade, Replace
window Iim as necessary. Reglaze windows.

Painting Power wash and re-staln upper wood/soffifacia. 1,0650.00 4,000.00
Paint ol windorws and new woodwork, Prime and seal. 2 coats color of 1,500.00 5,500.00
customer choico.

Subtotal 22.650.00
Salos Tax |_ 0.0%
Total 22,650.00

To asrept e Quolaton, gt kare s redum

Thank you for your business!

vy DIt o e Dlesentign s o i DARTL Rlaly FR Vatley Veeee TG00 rneno DAL R G

oy ETED T g et Caniv
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Item 8.

ESTIMATE # DATE EXPIRES
297 03/18/2026

Title: 400 Bolivar St

CUSTOMER SERVICE ADDRESS
Tammi Cooper 400, Bolivar Street
400, Bolivar Street Sanger, TX 76266

Sanger, TX 76266

SUMMARY

This estimate has been prepared based on the current visual scope requested for Tammy’s place
of business in Sanger, Texas, and is intended to clearly communicate the expected repair and

restoration process in a detailed and professional manner.

First Story Wood Rot Replacement, 70% Replacement Qty Cost/Unit Total
Allowance

Option A
First Story Wood Rot Replacement, 70% Replacement Allowance 1 $6,879.00 $6,879.00

We will remove and replace approximately 70% of the deteriorated wood components located on the first story of the building,
based on current visual assessment and the areas showing obvious signs of fallure, softness, paint breakdown, swelling,
separation, and water-related deterioration, This scope Is intended to address the majority of the visibly compromised wood
while preserving a limited amount of wood that appears to be sheltered from direct weather exposure and currently shows signs

of being potentially salvageable.

This work is expected to include replacement of a substantial portion of the existing 1x4 and 1x6 wood trim boards, along with
the deteriorated wood surrounding both front posts on the bullding. Replacement materials will consist of dried smooth pine in
matching or closely corresponding dimensions, Installed In a neat and workmanlike manner to restore the appearance and
continuity of the existing wood features. All newly installed Joints, seams, transitions, and connection points will be properly
caulked to help reduce future moisture Intrusion and to create a cleaner finished appearance prior to paint,

Because wood rot frequently extends beyond what Is visible from the surface, this line item includes a contingency notice for
concealed structural framing damage, If deterioration is found in the substrate, support framing, nailers, blocking, or other
concealed structural wood behind the trim once demolition begins, any required structural repairs will be reviewed with the

customer and priced separately hefore that additional work is performed.

Subtotal: $6,879.00

The Job Hog, Phone: (972) 626-3104
2321 N Masch Branch Rd, Suite 313, Denton, Texas 76207

Page 1
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Item 8.

ESTIMATE # DATE EXPIRES
297 03/18/2026
First Story Full Wood Replacement, 100% Replacement Qty Cost/Unit Total
Allowance
Option B
First Stbry Full Wood ﬁeplacemen-t. 100% Ref)lacement Allowance T - $10,349.00 $10,349.00

This line item is provided as a full replacement option for all first story wood components, and is intended as an alternative to
Line Item 1. This scope would include everything described in Line Item 1, plus the additional estimated 30% of first story wood
that may currently appear serviceable, but due to age, paint bulldup, hidden moisture retention, and the possibility of concealed
deterioration beneath the painted surface, may ultimately be better replaced at the same time for uniformity and long-term
performance.

The purpose of this option is to provide the customer with a more complete restoration approach where all first story wood is
removed and replaced rather than attempting to preserve portions that may be questionable due to the age and condition of the
building materials. This can often provide a more uniform finished appearance, better paint adhesion over time, and a reduced
chance of needing spot repairs in the near future after the project has been completed.

All replacement wood under this option will also consist of dried smooth pine, installed to match the existing layout as closely as
practical. All seams, butt joints, penetrations, and transitions will be caulked thoroughly in preparation for painting and weather

resistance.

Please note that this fine item is intended to be an alternative option to Line Item 1 and is not to be added together with Line

Item 1.
Subtotal: $10,349.00¢
Painting of First Story Wood Replacement Qty Cost/Unit Total
Painting of First Story Wood Replacement 1 $3,115.00 $3,115.00

Upon completion of the wood replacement work on the first story, we will prepare and paint all newly repaired or replaced wood
areas with two full coats of black paint, applied to the customer’s satisfaction for coverage, consistency, and overall visual finish.
This scope is intended to provide a uniform appearance across the repaired areas and help protect the new wood from exterior

exposure,

Painting will include normal brush and roller application methods, or other practical methods as needed based on location and
detall, Surfaces will be addressed after caulking and basic prep work have been completed. This line item is intended to cover
the painting of the first story wood replacement areas only, and does not include painting unrelated sections unless specifically
described elsewhere in this estimate,

Subtotal: $3,115.00

Painting of Second and Third Story Windows Qty Cost/Unit Total
Painting of Second and Third Story Windows 1 $5,278.00 $5,278.00

The Job Hog, Phone: (972) 626-3104

2321 N Masch Branch Rd. Suite 313, Denton, Texas 76207
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Item 8.

- THE JOB

ESTIMATE # DATE EXPIRES
297 03/18/2026
Painting of Second and Third Story Windows Qty Cost/Unit Total

We will perform preparation and repainting of the second story and third story windows, Including a light scraping of loose,
flaking, and failing paint where accessible and necessary to promote better adhesion of the new finish. The purpose of this work
is to improve the appearance of the upper level windows and help unify the color scheme with the lower level restoration work,

After surface preparation, we will apply two coats of black paint to match the intended appearance of the first story wood and
surrounding trim. Work will be performed to customer satisfaction within the limitations of existing substrate condition. This line
item is for painting and surface prep only and does not include full window replacement, reglazing, sash rebuilding, or specialty
historic restoration unless specifically noted elsewhere,

Subtotal: $5,278.00 ¢

Removal and Replacement of Window Caulking, First Through Qty Cost/Unit Total
Third Story

Removal and Replacement of Window Caulking, First Through Third 1 $3,836.00 $3,836.00
Story

We will remove all visibly aged, cracked, separated, brittle, or failing caulking from around the windows on the first, second, and
third stories in the designated work areas, Once the ofd material has been removed and the surfaces are prepared, we will install
new black siliconized caulking from the wood windowsills upward around the window assemblies where needed to create a
cleaner finish and improve weather resistance.

This line item Is intended to address sealant failure that can allow moisture Intrusion, staining, air infiltration, and ongoing
deterioration around window trim and adjoining wood components. Care will be taken to provide neat, consistent caulk lines
where practical. This scope is limited to re-caulking and does not Include replacement of hidden flashing systems or correction of

internal water infiltration conditions not visible during initial inspection.

Subtotal: $3,836.00 §

Power Washing of White Brick Accent Areas Qty Cost/Unit Total
Power Washing of White Brick Accent Areas i $2,193.00 $2,193.00

We will power wash the white brick accent areas on the building, Including the sections above the windows and the decorative
horizontal white brick divider areas used to contrast the darker brick for deslgn purposes. This scope is intended to brighten the
appearance of these masonry features and remove as much surface dirt, environmental staining, and buildup as reasonably

possible through pressure washing alone,

No chemical cleaners will be used under this line item. This is strictly a water-only power washing service, performed to the best
achievable result based on the current age and staining condition of the brick. Because no specialty cleaning chemicals,
restoration agents, or masonry brighteners are included, final whiteness may vary depending on embedded staining and the
porosity of the material,

Subtotal: $2,193.00 ,

The Job Hoy, Phone; (972) 626-3104

2321 N Masch iranch Rd. Suite 313, Denton, Texas 76207
135
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. Item 8.

" THE JOB

ESTIMATE # DATE EXPIRES
297 03/18/2026
Demolition and Haul-Off Qty Cost/Unit Total
Demolition and Haul-Off 1 $1,142.00 $1,142.00

We will perform the demolition, removal, cleanup, and haul-off of all designated rotten wood, failed caulking, loose deteriorated
materials, and related debris generated by the approved scope of work, This line item Is intended to clearly separate the labor
and disposal cost associated with removing the damaged materials from the installation cost shown in the other repair line
items.

Please note that the wood replacement pricing in the other line items does not include demolition and haul-off, which is why this
portion is broken out separately for transparency. All debris resulting from the described repair work under this scope will be
collected and removed from the jobsite in a professional manner.

Subtotal: $1,142.00 £

Interior B-Board Paneling at First Story Window Showcase Qty Cost/Unit Total
Areas
Interior B-Board Paneling at First Story Window Showcase Areas 1 $948.00 $948.00

This line item includes repairs and repainting of the B-board paneling on the interior side of the first story, specifically in the
window showcase areas. We will re-caulk selected cracked joints where needed, scrape away loose and deteriorated paint, and

prepare the surface for recoating.

Once prep work is complete, we will apply two coats of flat black paint to improve the appearance and uniformity of these
interior-facing display areas. This scope is intended as a cosmetic improvement and minor touch-up restoration of the paneling
surfaces and joints. It does not include complete panel replacement unless later found necessary and approved as an additional

repair item,
Subtotal: $948.00
Suite 402, Rotten Wood Repalr and Repaint Qty Cost/Unit Total
Suite 402, Rotten Wood Repair and Repaint 1 $1,837.00 $1,837.00

This line item applies specifically to Suite 402 and Includes repair of rotten or compromised wood components located over and
under the door famb and around the windows, We will address the visibly damaged wood in these localized areas and restore
them with appropriate replacement material where needed to Improve both appearance and integrity.

After repairs are completed, we will paint the affected areas with two coats of black paint to match the surrounding finish and to
the customer's satisfaction. As with other rot-related areas on this project, there Is a possibility that concealed damage could
exist in the framing or support materials behind the visible surfaces. If additional structural repair is required after opening the
area, this would be discussed with the customer as a contingency item before proceeding beyond the approved scope.

Subtotal: $1,837.00

The fob Hog, Phone: (972) 626-3104

2321 N Masch Branch Rid. Sulte 3) 3, Denton, Texas 7620/
136
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Item 8.

TH JUB ESTIMATE # DATE EXPIRES

297 03/18/2026
Third Story 2-Foot Awning Repair and Repaint Qty Cost/Unit Total
Third Story 2-Foot Awning Repair and Repaint 1 $8,330.00 $8,330.00

This line item includes repair work to the third story 2-foot awning areas on both sides of the bullding where bird activity has
caused vlgib!e damage and deterioration. We will remove and replace the bottom 1x6 cap board where needed, and we will
p?rrform sister boarding on damaged framing members at the exposed rafters in order to reinforce and visually restore the
affected sections.

After reinforcing the exposed framing, we will cap off the repaired areas in a manner intended to conceal the damaged wood

and provide a cleaner finished appearance. Once repairs are complete, we will paint the repaired awning areas on both sides of
the building with two coats of black paint to the customer’s satisfaction. This line item Is intended to address the visible damage
and improve the appearance and serviceability of the awning structure, but does not Include full structural redesign or complete

awning reconstruction unless later determined necessary and approved separately.

Subtotal: $8,330.00

New Canvas for Metal Skeleton Awning Over Muslc Suite Qty Cost/Unit Total
New Canvas for Metal Skeleton Awning Over Music Suite 1 $1,296.00 $1,296.00

We will furnish and Install a new black canvas covering over the existing metal skeleton awning located above the music suite.
There is currently nothing in place that requires demolition under this item. The new material will be stretched over the existing
framework and fitted to provide a clean and functional finished appearance.

The canvas will be approximately 8 feet by 8 feet prior to trimming, and will be field-cut and fitted as needed to properly
conform to the existing awning frame dimensions and shape. This line item includes a plain black canvas only, with no logo,
wording, graphics, or printed information. Final trimming and fitting will be performed onsite for proper alignment and

presentation.

Subtotal: $1,296.00 ¢

5
$o0 I;@ 0 Subtotal  $45,203.00

AJ‘#—/ 4 T TacTax(825%) $0.00
o107

Total  $45,203.00

The job Hog, Phone: (972) 626-3104
2321 N Masch Branch Rd. Suite 313, Denton, Texis 76207

Page 5
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Item 8.

ESTIMATE # DATE EXPIRES
297 03/18/2026

FINANCING AVAILABLE

‘Get Started! Y

EXCLUSIONS

This estimate does not include plans, engineering, architectural design, permitting, permit fees,
inspections, code upgrades, structural redesign, specialty historical restoration, hidden framing
repairs beyond visible scope, window replacement, masonry repair, waterproofing systems,
flashing replacement not exposed in normal scope, or any work not specifically described above.

Any concealed structural deterioration, substrate failure, water intrusion damage, framing
damage, or fastening issues discovered after demolition begins will be reviewed with the
customer and handled only through approval of additional work if needed.

The fob Hog. Phone: (972) 6263104

2321 N Masch Branch Rd. Suite 313, Denton. Texas 76207
138
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" THE JOB

Item 8.

ESTIMATE #

DATE

EXPIRES

297

03/18/2026

TERMS & CONDITIONS

Important Project Notes:

preparation, and finishing procedures for each area discussed.

This proposal is based on visible jobsite conditions at the time of inspection and pricing. This
project will not include plans, permitting, englineering, or design services. Any concealed damage
discovered after demolition, especially structural deterioration hidden behind rotten trim, siding,
fascia, window surrounds, or decorative wood components, will be brought to the customer’s
attention and discussed before proceeding with additional work outside the scope of this estimate.
This estimate is intended to provide a thorough outline of the expected work, materials,

APPROVAL

This Estimate has been accepted on by

Signature:

The Job Hog, Phone: (922) 626.3104
2321 N Masch Branch R, Suite 113, Denton, Texas 76207

Page 7
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<> ‘\_ 4B DEVELOPMENT CORPORATION
SANGER COMMUNICATION

DATE: April 28, 2026
FROM: Shani Bradshaw, Director of Economic Development
AGENDA ITEM: Consideration and possible action on Property Enhancement Incentive

application for 402 Bolivar Street.

SUMMARY:
e Owner will be removing and replacing all rotted word around windows and door frame.
All repaired wood will be painted black.
Front doors will be replaced with either a natural finish or painted black.
Existing gold-colored brick will be painted a deep green.
Applicant has provided 2 quotes for the facade enhancements.
Total project investment is $5,400.
Requested grant amount is $2,700.
Funding is available.

FISCAL INFORMATION:
Budgeted: Yes Amount: $60,000 GL Account: NA

RECOMMENDED MOTION OR ACTION:

Item 9.

Staff recommends approval. (RECOMMENDED MOTION) — I move to approve the grant application for 402

Bolivar Street in the amount of $2,700.

ATTACHMENTS:
e Property Enhancement Incentive Program Application — 402 Bolivar Street
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Sanger, Texas
Application for Property Enhancement Incentives
Contact: Shani Bradshaw, Executive Director - (940) 458-2059 - sbradshaw@sangertexas.org

Item 9.

1 PROJECT INFORMATION
A_| Property Address: 40 Rolivir St.,Qan
B | Estimated Begin Work Date: (W\x |, DO2p | Estimated Completion Date:
C__| Years in business at this location: v |'A_ urars /Ownér
D__| Reason for requesting grant: Repay e tbdncade. of bu..ldc_m/ e tociont
2 ELIGIBILITY OF PROPERTY
Yes/ | No Item Notes
A // Within the City? .
B J7 Commercially zoned? .
C .// Tax Paying entity? o
D J, p City taxes in good standing? -
E | v/ No City liens existing? 0
F J /1 Proof of ownership provided? .
G / v/ | Outstanding code violations? .
H J Frequency of Grants OK? ¢ In accordance with Section3.1.8
3 ELIGIBILITY OF BUSINESS
Yes 4 No Item Notes
A -// Business taxes Iin good standing? o
B v Tax Paying entity? °
c Continuous operations of 6 months? | e (within the City)
D Wi If not owner, authorization provided? |e
Policy Policy Amount Amount
4 Enhancements Total Cost N Max $ Requested Approved
50% $10,000
A | Facade: (Section 4.3) ’
z H400 $| s0% | $10000 |9,700 § $
B Interior Renovation: (Section 4.4) $ 50 % $10,000 $ $
[ ]
C Landscaping: (Section 4.5) $ 50 % $10,000 $ $
[ ]
D Lighting: (Section 4.6) $ 50 % $10,000 $ $
.
E Parking / Driveways: (Section 4.7) § 50 % $10,000 $ §
L
F Pedestrlan Amenities: (Section 4.8) $ 50% $10,000 $ $
L]
G :'ilgnage: (Section 4.9) s| so% $10,000 $ $
H :Jtmtles: (Section 4.10) $ 50 % $10,000 8 $
Cod g .
| § e Compliance: (Section 4.11) s 50 % $10,000 § $
J :Jemohlton: (Section 4.12) s| so% $10,000 $ $
K (Max. Grant Per Policy = $10,000) TOTAL PROPERTY ENHANCEMENT GRANT APPROVED:
L Describe any planned Non-Grant Enhancements:
Sanger, Texas - Application for Property Enhancement Incentives 2022-10-03 - Pagelof3
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Item 9.

5 GRANT PRIORITIES (Section 5.0)

Yes,| No Preferred Area? Notes
A v Downtown Sanger o
B Areas where greatest benefit obtalned | e
Yes | No Preferred Business? Notes
C Retall °
D Restaurant b
E Professional Office .
F Sales tax generating business °
6 ATTACHMENTS / EXHIBITS
Yey/| No Item Notes
A 4 Ownership documentation °
B v /| Photos of existing conditions .
¢ v Drawing, renderings, plans of the .
proposed enhancements
D Written description of the .
/ enhancements including building
materials and color schemes
E / Construction cost estimates from two |
contractors
F NLA Copy of the signed lease agreement | ¢ If Applicant is not propertyowner
G Written support of the grant o |f Applicant is not propertyowner
)V / application from the owner

7 CONTRACTOR INFORMATION
A Contractor for:

Conpenyiome, R Mot Vi g JOF ] - (U T Hi, i,

Contact Person: . Gan £ Mitle: Ayea_ Nana

address: 0,0 Gp % (185 \e_d-o TX_ 00K

Wk Phone: R F . 5(p%, ‘_),|‘59,,l Cell ? [ Fax:

Emall: Y. it h, Website: \l w i nh .

B Contractor for:

Company Name: "nnp Tob Koa
* Contact Person: ()0 u J [ Title: Ousner

Address: 930\ Al , ﬂ’\aqtln Branch Rd, WMM
Wk phone: 417 (62 310l ce: A2p GVin, 1ol Irar
Eisik mmhﬂ@ﬂh%dﬁbﬂmmmmbﬁ@ﬁl%bhhm&%,
c Contractor for:
*’ Company NamE:Mﬂl.ﬂ‘_s_Cgf\‘\m'HDh
Contact Person: Brad Wela:\n | Title: yeodsne —

Address: (453 Metz ¥d, Uallw\L‘m TX M2
wk PhoneUiO Y D\ 324 | Ceﬂ' auo | Fax:

Emaii:‘mh:d%am_mcm"_n@émm. | Website: Eéit : o =T
D Contractor for: Comn,

Company Name:

Contact Person: ] Title:

Address:

Wk Phone: | cell: [ Fax:
Email: | website:

£ 40l - Mw‘u% m /twwl deomd fuaty) oty dmtnaroLs d@és/ ,

,(]4]444& . Wl o He W’ ON G erinl \ D AT 7iele s
ﬂﬂT nser,Tex prﬁationlorl’rope yjEnhancem ume; .Jiozz.lo.og - ,Page 2 of
f;% &f Vais, Mﬂu%' te K ise A" males "




Item 9.

Appllcant / Qwner Certificatlons: in accordance with Resolution 11-14-20 adopting the Property
Enhancement Incentives Policy, the undersigned do hereby certily the following:

Section 7,1 - Application Accuracy: The Information provided in the Application, and alt that may have
been affixed thereto, is true and correct, and that the City / Board may rely on all of the infermation therein
contained, and ali that may have been affixed thereto, as being true and correct.

Section 7.2 - Compliance: | {we) certify that | am {we are) solely responsible for all safety conditions and
compliance with all safety regulations, building codes, ordinance and other applicable regulations. Neither
approval of an Application nor payment of a Property Enhancement Grant upon completion of the project
shall constitute approval of the project by any City department, Board Member or Staff or a waiver by the
City of any safety regulation, building code, ordinance or other applicable regufation.

Section 7.3 - Insurance: | {we) certify that | (we) maintain sufficlent insurance coverage for property
damage and personal Injury liabllity relating to the project.

Section 7.4 - Maintenance: | (we) certify that the Enhancements, once approved by the City shall be
malntalned for a perlod of three (3} years from the date of payment. No changes shall be made without
prior written approval from the City,

Sectlon 7.5 - Discretionary Rights: | {we} certify that | {we) acknowledge that the City has the absolute right
of discretion In deciding whether or ot to approve a matching Grant relative to the Application, whether or
not such discretion is deemed arbitrary or without basis in fact, including the right to approve or disapprove
a Grant on terms and conditions that are contrary to the guldelines of this Policy.

Section 7.6 » Pollcy Promotion: | {we) authorize the City to use an appraved project to promote the merits
of this Policy, inciuding but not limited to displaying a sign at the Property or Business during and within
thirty {30} days after construction, and using photographs and descriptions of the project in distribution
material, press releases, social media and on the City's webslte.

Section 7.7 - indemnification: | (we) certify that { am (we are) sofely responsible for overseelng the work,
and will not seek to hold the City, the Board, and / or thelr agents, employees, officers, and [ or directors
liable for any property damage, personal Injury, or other oss related in any way to this Policy, and by
submission of an Application, agree to Indemnify the City, the Board and / or their agents, employees,
officers, and / or directors from any claims or damages resulting from the project, including reasonable
attorney fees,

1 {we) hereby affirm the Certifications noted above and approve this Application for Property
Enhancentent Incentives and the Enhancements identified hereln.

Property Owner Applicant / Business Representative

A3

company: Ahe Ul Uema Praalding

Signed: ¢ . fg J

*

Name: RDM ('

Name: Ta.-rn Nl

1020 el
Title: ?)[J\A'L;q/ Ownker

w:Au0. 2R 33) [ ¢ 14D DHZ. 423

EM:
Address:

!

Title: Y164 m&
w:q 05@ 4. 34,

c/{o-Oapnor
c‘f (0 S T2 14p

M. LD
Address.

EQR SEDC USE
Application Recelved Date:

Date Approved by the 48 Board:

Grant Payment Date:

Grant Payment Amount:

Sanger, Texas -  Application for Property Enhancement Incentives - 2022-

10-03 - Page3of3
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Description of Proposed Improvements for 402 Bolivar
St., Sanger, Tx. 76266

Improvements at this location will include replacing all of the rotted wood around
windows and door frame. All wood will be painted black. (Tricorn Black-Sherwin
Williams, paint swaich included with application). The front doors will be replaced and
will be a natural finish or painted black.

The brick on 402 will be painted a deep green (1905 Green-Magnolia Home, paint
swatch included with application). This color will only cover the existing gold colored

brick.
(Stops approximately halfway up the building).

Item 9.
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2026 NOTICE OF APPRAISED VALUE l | }

DENTON CENTRAL APPRAISAL DISTRICT

3911 Morse Street
Denton, TX 76208

Phone: 940-349-3800
Date of Notice: Aprit 10, 2026
Protest Deadline: May 15, 2020

Property 1D 58864
SYys e e OO RUTON RS- DIANT 76247 Sixis 2 FT 830

218635 1 AV
- ;|||n| |m||||l|m||||I[t||||||qi"|nh¥|nlli iyl
m PER, ROBERT SHE
19 ] HIGHLAND DR
SANGER TX 76266-5780
Dear Property Qwner:

This is NOT a Tax Statemont

Item 9.
The appralsal district determines the value of your Jmpe:

The governing body of each taxing unit in which your propearty
Is located decidas whather texes on your property will increase
by adopting budgels and tex ratas.

Property ID; 58864
Cwnership %: 100.000000
Gao ID: $50024A-000019-0000-0000-0002

DBA: SANGER GOLD AND SILVER
Legal: © T SANGER BLK 16 LOT 1{W25' OF E75"

Lepal Acres: 0,0574
Situs: 402 BOLIVAR ST SANGER 76266-6961
Ownar ID: 867320

E-Filo PIN: a¥6c
To Filo a Prolost on this Propesdy go to
hiips fvede dentoncad com

We have appraised the property listed above for the tax year 2026, As of January 1, our appraisal is outlined below.

A Breakdown of Your Property's Values

Appraisal Information Last Year's - 2025 Proposed - 2026 s
Market Value of Building & Other Structures 123,696 278,220 | :
Market Value of Non Ag/Timber Land 15,000 15,000 | *
Market Value of Ag/Timber Land 0 0,
Market Value of Personal Property/Minerals 0 0 3
Total Market Value 138,696 293,220 |}
Productivity Value of Ag/Timber Land 0 N E
Appraised Value 138,696 112,313
Homestead Value Limitalion 0 0
Circuit Breaker Value excluding Homaesite Value & Special Use 45,102 180,907
Net Appraised Vajue 93,594 112,313
Exemptions (DV - Disabled Vet DP - Disablad Person; HS - Homestead; OV65 - Over 65)

R : o 2026 T e
Taxing Unit Exf,mion Emﬁg“ 2026 Examption Exemplien Ami?r::‘ ‘é’ﬂ‘.’.ﬁg, Taxable r:f::m

DENTON COUNTY 50 $0 $0 $03,594 $112,313
SANGER CITY OF $0 £0 50 $93,594 $112,313
BANGER 18D $0 $0 $0 $53,594 $112,313

Taxable value is Net Appralsed valie minus qualified exemptions.

New USPS Mailing Standards: Due to updatad USPS processing rules, placing your applicalion, protest, or other documents in a mailbox does
not guarantee a postmark for that day. To ensure a timely protest, please mail your documents early or request a hand-stamp at the post office,

*See reverse side for additional Information.
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Item 9.

SWTEHOR
N “ S F » Free Written Estimates
’} . Insgrcd Fo'r Your
roteotion
‘2 A « 3.year Written Warranty Cell 817-565-3132
m.l}— www.whitehorsepainting.com
] DFW_
Exterior Estimate 402 aaron.hale@whitehorsepainting.com
PROPOSAL SUBMITTED TO: Proposal # HIS HERS
Tammi 032326_EXT (940) 367-2146
ADDRESS MAPSCO CITY, STATE, ZIP DATE
402 Bolivar St. Sanger TX 76266 312012028
JLEAD SOURCE EMAIL 3 TERRITORY |AREA MANAGER
Old customer coopertammi@gmail.com s Isaac Hale
Preparation: Application:
X Powerwash areas to be painted ‘ X Brush
X Repair rotting or broken wood ‘ X Roll
X Prime areas that need 1o be primed X Spray
X Mask off brick Doors: Front Back Side
X Replace
X
X
Material Specifications: |
X Sherwin williams Paints and Primers jOther:
X X
X X
X
X
Step 1: Painting
Options Description: Labor only
Doors Installation of doors $1,200
Doors are fiberglass. If you want to have custom wood doors they will have to
Door Cost be made and take 4-8 weeks to be done. $1,600
Brick painting Paint the brick at the storefront $1,400
Wood Paint the wood at the storefront $650
Step 2: Repairs Repalrs Price
4 16 fool 1x4 /1x6 hard pine to be replaced $650
$650

Comments

JWe hereby propose to furnish material and labor, complete In accordance with above specificalions,
for the tolal to be pald as follows: Due upon completion,

Price Includes all
materlals, paint and

————

rﬂ.ll material is guaranteed to be as specified. All work to be completed in @ workmanlike manner according to stendard practices. Any labor

alteration or deviation from above specifications involving extra costs will become an extra charge over and above the estimate. VWhite

iuoru Painting will do any necessary punch-out only once. This proposal is valid for a 30 day peried and may be withdrawn by White

Horse Painting at any time without reason or prior notification. ><>< READ THE BACK ><><

: Total hi
Authorized Signature vy TOTAL: $6,400.00 g
Office Use Only Tha prices, speciications and condilions shown above and on the raverse of this sheal are salisfactory and hereby

Checks#; accepled. You are authorized to do the work as specified. Payment will bo made as oullined above and on the reverse.

[Amounl: Date of

Dep. Dale: Siansture accoptance
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Item 9.

Thank you for selecting White Horse Painting to handle your new painting project! We think you'll find you've made a smart,
safe, responsible decision,

Getting started (how to proceed):

1. We cannot begin your project without recelving a signed / dated copy of the work proposal we left with you or emalled to you. So take
a moment to make sure everything has been listed correctly and send the signed / dated copy back to us by way of emall to
brad.hale@whitehorsepainting.com.

2. If you have not selected a Sherwin Willlams or Pittsburgh palnt color or we havent made special arrangements, it Is YOUR
RESPO:JSIB!U’I’Y to have your color matches done at Sherwin Willlams or Pittsburgh AND to verify that the match is correct prior to the
start of work.

3. Note any changes or modifications directly on your proposal, such as: modifications to the scope of work for a particular room,
deletion of a room from the work scope, etc,

4. If you have any date-critical events for your project, please Include that Information on a fax cover sheet so we can work with you to
get the work done per your schedule.

Work days (When do we start):

1. Typically, the first day of your project begins at around 9:30 a.m. or so, give or take 10 minutes or so for traffic delays, etc, On
subsequent days, the painters may start a Iittle earller.

2. Usually the crews will work until around 6:00 or 6:30 each day. If you like to have specific times In the evening with your family,
please let us know and we'll do our best to honor your wishes,

3. If we are painting an empty interior, the crew may stay as late as 9:00 p.m. or so.
Project Completion / Payment:

1. When your project Is complete, feel free to tour the work with the foreman to review what has been done. He will handle any final
;ﬁ-u‘g Issues with you at that ime If possible, or, If need be, we will schedule a time for final touch-up that works with your
ule,

2. Paymentis due immediately upon completion of work. Your White Horse Painting proposal will serve as your invoice.
Absolutely do not send payment by mail.

3. Al of our supervisors and foremen are authorized to accept payment by check. All checks should be made payable to White
Horse Palnting. re not able to leave a k please call u away so we can make arrangements
to plck up your check, Call 817 312-9664
Work-related costs you will Incur:

1. Due to the nature of our painting environment, you will Incur higher than normal heating, cooling, and water utility costs. We consider
these a side-effect of the painting project and payment of abnormally high utility bills Is solely your responsibliity.

Exterior plants

We will make reasonable attempts to work around your plantings, bushes, and trees, however you should expect some limb breakage if the
shrubs or bushes are dose to the house. We have to move large cumbersome ladders in and around these plantings so some will receive
damage. Simllarly, if you have vines on or around areas that we have to paint, we will pull the vines down, or away from where we have to work

to provide you the best possible paint job.
Window blind disclaimer

At White Horse Painting, we are happy to remove and re-Install window blinds (not plantation shutters) when palnting Interior rooms. We
consider It part of a professional fob. However, we will not be held responsible for broken plastic valance dips, actuator rods, or for the
deterioration of any functional aspect of the operation of any window blind we remove and re-install.

/e

Unfortunately, window blinds are somewhat delicate devices that can fall when handled through no fault of our painters. We appreciate your
understanding in this matter and apologize for any Inconvenlence. Feel free to remove and re-Install any blinds in the project rooms, if you like.
FYI, the valance dlips are very difficult to find In retall outlets, but Velcro "dots’ or strips work wonderfully as an alternative,

New Texture In bathrooms

White Horse Painting cannot remove or re-Install tollets or tollet tanks for the purpose of applying texture to wall surfaces behind the tollet. We
will make every reasonable attempt to apply new texture to this area but there will some places where texture may be missing completely or it
will be Inconsistent with the main wall areas, If you feel this to be unacceptable, you will need to make arrangements to have the tank or the

tollet remoyved prior to the start of our work and have [t re-installed after we leave,

Bathroom mirrors

We will review each job situation with respect to bathroom mirror removal and advise you about [t for texturing purposes. In most cases we
would rather leave the mirrors In place, however, If we agree that the mirors could be removed we will not, under any circumstances, repalr or
replace any mimror that breaks, Is chipped, or has the mirror coating on the back scratched or damaged.

By authorizing us to begin your project, you are thereby indicating that you accept the terms, conditions, and
disclaimers listed above,
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Item 9.

PEERSEELS VU SRR §
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Item 10.

* ’\_ 4B DEVELOPMENT CORPORATION BOARD
SANGER COMMUNICATION

DATE: April 28, 2026

FROM: Shani Bradshaw, Director of Economic Development
AGENDA ITEM: Financial Reports.

SUMMARY:

Financial Report for the period ending February 28, 2026.
Sales Tax collections for March 31, 2026.

FISCAL INFORMATION:

Budgeted: NA Amount: NA GL Account: NA

RECOMMENDED MOTION OR ACTION:

NA

ATTAC

HMENTS:

Monthly Financial Report — February 28, 2026.
Sales Tax Report — March 31, 2026
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Sanger Texas Development Corporation

Revenue
Sales Tax
Interest Income
Grants
Total Revenue

Expenditures
Salaries and Benefits
Transfers
Supplies and Materials
Maintenance and Operation
Contract Services
Utilities
Grant Expenses
Capital Outlay
Total Expenditures

Revenues Over Expenditures

Cash in Bank - Checking
Certificate of Deposit
Claim on Cash

Total Cash

Item 10.

Fund 4B
February 28, 2026
Percent
Budget Actual of Budget

962,500 444,599 46%
44,000 23,541 54%
1,006,500 468,139 47%
123,500 48,978 40%
195,000 195,000 100%
62,000 12,380 20%
1,900 309 16%
51,000 44,038 86%

- 105 #DIV/0!
1,060,000 1,000,000 94%
1,493,400 1,300,808 87%

(486,900) (832,669)

215,810
314,273
2,068,049
2,598,132
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Sales Tax Report - March 2026

Item 10.

Month 2021-2022 Total 2022-2023 Total 2023-2024 Total 2024-2025 Total 2025-2026 Total
October 50,303 55,222 65,621 65,621 84,045 84,045 67,307 67,307 76,566 76,566
November 55,222 105,525 61,751 127,372 72,499 156,544 76,909 144,216 81,754 158,319
December 48,145 153,670 72,220 199,591 62,317 218,861 71,117 215,333 88,514 246,834
January 56,155 209,825 61,974 261,565 78,147 297,009 76,821 292,154 91,371 338,204
February 76,753 286,579 71,749 333,314 69,257 366,266 96,830 388,984 106,394 444,599
March 57,471 344,049 52,565 385,879 61,032 427,298 60,873 449,857 77,689 522,288
April 44,446 388,495 54,627 440,506 45,186 472,483 59,146 509,003
May 64,395 452,890 67,275 507,780 67,969 540,452 69,680 578,683
June 65,968 518,858 60,186 567,966 73,838 614,290 71,869 650,552
July 56,987 575,845 61,729 629,695 68,028 682,319 70,915 721,467
August 68,209 644,054 62,807 692,502 72,940 755,259 81,656 803,123
September 51,911 695,965 63,730 756,232 70,492 825,750 92,493 895,615
TOTAL 695,965 695,965 756,232 756,232 825,750 825,750 895,615 895,615 522,288 522,288
BUDGET 600,000 95,965 800,000 (43,768) 875,000 (49,250) 962,500 (66,885) 962,500
Mar-26
Sales Tax Actual Actual %
Collection 2026 2025 Change
$77,689 $ 60,873 28%
Sales Tax Revenue 2021-2026
1,000,000 895,615
900,000 825,750
800,000 695,965 756,232
700,000
600,000 522,288
500,000
400,000
300,000
200,000
100,000
0
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
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