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MEETING AGENDA SANGER
JANUARY 23, 2024, 6:00 PM

4B DEVELOPMENT CORPORATION REGULAR MEETING
DEVELOPMENT SERVICES BUILDING - 201 BOLIVAR STREET, SANGER, TEXAS 76266

CALL THE REGULAR MEETING TO ORDER AND ESTABLISH A QUORUM
INVOCATION AND PLEDGE
CITIZENS COMMENTS

This is an opportunity for citizens to address the Corporation on any matter. Comments related
to public hearings will be heard when the specific hearing begins. Citizens are allowed 3
minutes to speak. Each speaker must complete the Speaker’s Form and include the topic(s) to
be presented. Citizens who wish to address the Corporation with regard to matters on the
agenda will be received at the time the item is considered. The Corporation is not allowed to
converse, deliberate or take action on any matter presented during citizen input.

DISCUSSION ITEMS

1. Discussion regarding the development of a Strategic Plan.
CONSENT AGENDA
All items on the Consent Agenda will be acted upon by one vote without being discussed
separately unless requested by a Board member to remove the item(s) for additional discussion.
Any items removed from the Consent Agenda will be taken up for individual consideration.

2. Consideration and possible action on 4B minutes from 11/28/2023.

PUBLIC HEARING ITEMS

3. Conduct a Public Hearing on expenditures for conceptual renderings for Porter Sports
Park Phase 2 in an amount not to exceed $75,000.

ACTION ITEMS

4. Consideration and possible action on expenditures for conceptual renderings for Porter
Park Phase 2 in an amount not to exceed $75,000.

5. Consideration and possible action on Property Enhancement Incentive application for
204 Bolivar.




6. Consideration and possible action on Property Enhancement Incentive application for
205 Acker Street.

REPORTS
7. Financial Reports.

8. Director’s Report.

FUTURE AGENDA ITEMS

The purpose of this item is to allow the President and Board members to bring forward items
they wish to discuss at a future meeting, A Board member may inquire about a subject for
which notice has not been given. A statement of specific factual information or the recitation of
existing policy may be given. Any deliberation shall be limited to a proposal to place the subject
on an agenda for a subsequent meeting. Items may be placed on a future meeting agenda with
a consensus of the Corporation or at the call of the President.

ADJOURN

NOTE: The Corporation reserves the right to adjourn into Executive Session as authorized by
Texas Government Code, Section 551.001, et seq. (The Texas Open Meetings Act) on any item
on its open meeting agenda in accordance with the Texas Open Meetings Act, including,
without limitation Sections 551.071-551.087 of the Texas Open Meetings Act.

CERTIFICATION

I certify that a copy of this meeting notice was posted on the bulletin board at City Hall that is
readily accessible to the general public at all times and was posted on the City of Sanger
website on January, 19, at 8:15 AM.

Stefari Dedsor

Stefani' Dodson, Secretary

The Historical Church is wheelchair accessible. Request for additional accommodations or sign
interpretation or other special assistance for disabled attendees must be requested 48 hours
prior to the meeting by contacting the City Secretary’s Office at 940.458.7930.
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<> ’\_ 4B DEVELOPMENT CORPORATION
SANGER COMMUNICATION

DATE: January 17, 2024

FROM: Shani Bradshaw, Director of Economic Development
AGENDA ITEM: Discussion regarding the development of a Strategic Plan.
SUMMARY:

e Discussion on implementing an Economic Development Strategic Plan.

FISCAL INFORMATION:
Budgeted: NA Amount: NA GL Account: NA

RECOMMENDED MOTION OR ACTION:

ATTACHMENTS:
NA

Iltem 1.
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SANGER COMMUNICATION

DATE: January 23, 2024

FROM: Shani Bradshaw, Director of Economic Development

AGENDA ITEM: Consideration and possible action on 4B minutes from 11/28/2023.
SUMMARY:

e 4B Board Minutes from 11/28/2023.

FISCAL INFORMATION:
Budgeted: NA Amount: NA

RECOMMENDED MOTION OR ACTION:

Staff recommends approval.

ATTACHMENTS:
4B Minutes from 11/28/2023

GL Account: NA

Item 2.
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MEETING MINUTES SANGER
NOVEMBER 28, 2023, 6:00 PM

4B DEVELOPMENT CORPORATION SPECIAL MEETING
DEVELOPMENT SERVICES BUILDING - 201 BOLIVAR STREET, SANGER, TEXAS 76266

CALL THE REGULAR MEETING TO ORDER AND ESTABLISH A QUORUM
As there was a quorum Jeff Springer called the meeting to order at 6:03 p.m.

BOARD MEMBERS PRESENT

Board Member, Place 1 Guy Saenz
Board Member, Place 2 John Payne
Board Member, Place 3 Matt Fuller
Board Member, Place 5 Jeff Springer
Board Member, Place 6 Eddie Piercy
Board Member, Place 4 Beverly Howard
Board Member, Place 7 Carrie Bilyeu

BOARD MEMBERS ABSENT

STAFF MEMBERS PRESENT:
Director of Economic Development Shani Bradshaw, Secretary Stefani Dodson
CITIZENS COMMENTS
No citizens came forward to speak.
INVOCATION AND PLEDGE
CITIZENS COMMENTS
No citizens came forward to speak.
DISCUSSION ITEMS
1. Discussion regarding the development of a Strategic Plan.
Director Bradshaw provided an overview of an economic development strategic plan.

CONSENT AGENDA

4B Minutes 11-28-23
Page 1 of 2

Item 2.




Item 2.

2. Consideration and possible action on 4B minutes from 9-26-2023.

Board Member Fuller makes a motion to approve the consent agenda as shown. Board
Member Saenz seconded the motion.

Voting Yea: Board Member Bilyeu, Board Member Springer, Board Member Piercy, Board
Member Howard. The motion passes unanimously.

ACTION ITEMS

3. Discussion and possible action on amending the Property Enhancement Improvement
Grant for 1406 W. Chapman Drive.

Director Bradshaw pulls the item from the agenda.
FUTURE AGENDA ITEMS
Board Member Payne would like to add the Strategic Plan to the next agenda.
ADJOURN

As there were no further items on the agenda Board Member Payne adjourned the meeting at
6:45 p.m.

4B Minutes 11-28-23
Page 2 of 2
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<> ’\_ 4B DEVELOPMENT CORPORATION
SANGER COMMUNICATION

DATE: January 23, 2024
FROM: Shani Bradshaw, Director of Economic Development
AGENDA ITEM: Conduct a Public Hearing on expenditures for conceptual renderings for Porter

Sports Park Phase 2 in an amount not to exceed $75,000.

SUMMARY:

e The board has expressed the desire to initiate the design of a multi-use sports park that includes a
Miracle League Field on 45 acres of undeveloped parkland in the southeast area of Sanger.

e The original layout for Porter Sports Park Phase 2 was created in July 2012 and does not include a
Miracle League Field.

e Staff is requesting an update to this layout of the park with an emphasis on one Miracle League
Field.

e The board approved allocating $75,000 to the 2023-2024 FY Budget for conceptual renderings.

¢ Notice of Public Hearing was published in the Denton Record-Chronicle on December 27, 2023, and
January 3, 2024.

FISCAL INFORMATION:
Budgeted: Yes Amount: $75,000 GL Account: NA

RECOMMENDED MOTION OR ACTION:
e NA

ATTACHMENTS:
¢ Notice of public hearing




NOTICE OF PUBLIC REARING
4B SANGER TEXAS
DEVELOPMENT

p
by the 4B Sanger Texas
Development Corporation at
the Development Services
Building, 201 Bolivar Street,
Sanger, Texas at 6:00 p.m. on
Tuesday, January 23, 2024, for
the purpose of the following:
Conceptual rendering
for approximately 45 acres
of currently undeveloped
parkland not to exceed the
cost of $75,000.
To learn more about this

sangertexas.org .

drc 12/27/2023, 01/03/2024
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<> ’\_ 4B DEVELOPMENT CORPORATION
SANGER COMMUNICATION

DATE: January 23, 2024
FROM: Shani Bradshaw, Director of Economic Development
AGENDA ITEM: Consideration and possible action on expenditures for conceptual renderings for

Porter Park Phase 2 in an amount not to exceed $75,000.

SUMMARY:

e The board has expressed the desire to initiate the design of a multi-use sports park that includes a
Miracle League Field on 45 acres of undeveloped parkland in the southeast area of Sanger.

e The original layout for Porter Sports Park Phase 2 was created in July 2012 and does not include a
Miracle League Field.

e Staff is requesting an update to this layout of the park with an emphasis on one Miracle League
Field.

e The board approved allocating $75,000 to the 2023-2024 FY Budget for conceptual renderings.

e Notice of Public Hearing was published in the Denton Record-Chronicle on September 9, 2023, and
September 16, 2023.

FISCAL INFORMATION:
Budgeted: Yes Amount: $75,000 GL Account: NA

RECOMMENDED MOTION OR ACTION:
e Staff recommends approval. (RECOMMENDED MOTION) — I make a motion to approve

expenditures for conceptual renderings for Porter Park Phase 2 in an amount not to exceed
$75,000.

ATTACHMENTS:
¢ Notice of public hearing




NOTICE OF PUBLIC REARING
4B SANGER TEXAS
DEVELOPMENT

p
by the 4B Sanger Texas
Development Corporation at
the Development Services
Building, 201 Bolivar Street,
Sanger, Texas at 6:00 p.m. on
Tuesday, January 23, 2024, for
the purpose of the following:
Conceptual rendering
for approximately 45 acres
of currently undeveloped
parkland not to exceed the
cost of $75,000.
To learn more about this
project, please 2

Economic D| nt
Department 8-9096
or via email aw@
sangertexas.org .

drc 12/27/2023, 01/03/2024
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<> ’\_ 4B DEVELOPMENT CORPORATION
SANGER COMMUNICATION

DATE: January 23, 2024
FROM: Shani Bradshaw, Director of Economic Development
AGENDA ITEM: Consideration and possible action on Property Enhancement Incentive

application for 204 Bolivar.

SUMMARY:

e Owner will be painting the exterior building, front and back, with a color that meets the city’s

exterior fagade design criteria.

e A Black finish glass frame overhead door will be installed, along with black frame store front

windows and two black awnings.

e On the back side of the building, the pre-existing frames will be painted black and the original glass
will be replaced. A Black Frame overhead door with glass and a black awning will be installed
Applicant has provided 2 quotes for the facade enhancements.

Total Investment is $65,146.00
Grant request amount is $10,000.
Funding is available.

FISCAL INFORMATION:
Budgeted: Yes Amount: $60,000 GL Account: NA

RECOMMENDED MOTION OR ACTION:
Staff recommends approval. (RECOMMENDED MOTION) — I make a motion to approve TMB Investment
Holding & LLC grant application in the amount of $10,000.

ATTACHMENTS:
e Property Enhancement Incentive Program Application — 204 Bolivar

11




Sanger, Texas
Application for Property Enhancement Incentives
Contact: Shani Bradshaw, Executive Director - (940) 458-2059 - sbradshaw@sangertexas.org

Item 5.

1 PROJECT INFORMATION
A | Property Address: 204 Boliyger
B Estimated Begin Work Date: 2024 ] Estimated Completion Date: R 024
C Years in business at this location: -©~
D Reason for requesting grant: R ouvyny  Buind = Wenkdo do a Brewzry
2 ELIGIBILITY OF PROPERTY TLR ]

Yes | No Item Notes
A | Y Within the City? o
B ¥ Commercially zoned? °
C ¥ Tax Paying entity? °
D < City taxes in good standing? °
E > | No City liens existing? °
F 3 Proof of ownership provided? °
G X | Outstanding code violations? o
H X Frequency of Grants OK? e In accordance with Section3.1.8
3 ELIGIBILITY OF BUSINESS :

Yes | No Item Notes
A kS Business taxes in good standing? °
B Y Tax Paying entity? °
C p. Continuous operations of 6 months? o (within the City)
D - If not owner, authorization provided? |e

Policy Policy Amount Amount
4 Enh t
hnancements 10kl Co» Max Max $ Requested | Approved
50% $10,000
de: (Secti 3 e o o
A faga e: (Section 4.3) 65, M0, % | so% $10,000 | 0,000 $
B .I.nterlor Renovation: (Section 4.4) $ 50 % 410,000 $
C l.andscagmg: (Section 4.5) § 50% $10,000 $
D .L|ghtmg: (Section 4.6) § 50 % 410,000 $
: . : ES X
E farklng / Driveways: {Section 4.7) 8 50% $10,000 $
F .Pedestnan Amenities: (Section 4.8) S 50 % $10,000 $
G .Slgnage: (Section 4.9) $ 50% $10,000 $
H :Jtilihes: (Section 4.10) $ 50 % $10,000 5
: :

| Code Compliance: (Section 4.11) § 50 % $10,000 $

L]
J Pemolit‘lon: (Section 4.12} $ 50 % $10,000 $
K (Max, Grant Per Policy = $10,000) TOTAL PROPERTY ENHANCEMENT GRANT APPROVED:
L Describe any planned Non-Grant Enhancements:

Sanger, Texas -  Application for Property Enhancement Incentives - 2022-10-03 - Pagelof3
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Item 5.

5 GRANT PRIORITIES (Section 5.0)
Yes | No Preferred Area? Notes
A ¥ Downtown Sanger °
B X Areas where greatest benefit obtained | ®
Yes | No Preferred Business? Notes
C Y Retail ®
D P Restaurant °
E % | Professional Office °
F ¥, Sales tax generating business °
6 ATTACHMENTS / EXHIBITS _ _
Yes | No Item Notes
A ~~ Ownership documentation
B L Photos of existing conditions o
C Drawing, renderings, plans of the .
p proposed enhancements
D Written description of the °
: S enhancements including building
materials and color schemes
E * Construction cost estimates fromtwo | e
contractors
F | Copy of the signed lease agreement | o If Applicant is not property owner
G )’. ' Written support of the grant o [f Applicant is not propertyowner
application from the owner
7 CONTRACTOR INFORMATION
A Contractorfor: FA CADE
Company Name: C.esar  Svoxez CeonShvela LiLc
Contact Person:  Ceadbar | Title:  Presrdaat
Address: 2821 Boennie Brne Sirad Argle TR 7622 G
Wk Phone: | cell: 940- 544, 9312 ’ I Fax:
Emall: | Website:
B Contractor for:
Company Name:
Contact Person: | Title:
Address:
Wk Phone: | celt: Fax:
Email: | website:
C Contractor for:
Company Name:
Contact Person: l Title:
Address:
Wk Phone: | cell: | Fax:
Email: | website:
D Contractor for:
Company Name:
Contact Person: I Title:
Address:
Wk Phone: | cell: Fax:
Email: | website:
Sanger, Texas - Application for Property Enhancement Incentives - 2022-10-03 - Page2of3
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Item 5.

Applicant / Owner Certifications: In accordance with Resolution 11-14-20 adopting the Property
Enhancement Incentives Policy, the undersigned do hereby certify the following:

A Section 7.1 - Application Accuracy: The information provided in the Application, and all that may have

been affixed thereto, is true and correct, and that the City / Board may rely on all of the information therein

contained, and all that may have been affixed thereto, as being true and correct.

B Section 7.2 - Compliance: | (we) certify that | am (we are) solely responsible for all safety conditions and

compliance with all safety regulations, building codes,
approval of an Application nor payment of a Property
shall constitute approval of the project by any City department, Boa
City of any safety regulation, building code, ordinance or other applicable regulation.

ordinance and other applicable regulations. Neither
Enhancement Grant upon completion of the project

rd Member or Staff or a waiver by the

C Sectlon 7.3 - Insurance: | (we) certify that 1 (we) maintain sufficient insurance coverage for property

damage and personal Injury liability relating to the project.

D Section 7.4 - Maintenance: | (we) certify that the Enhancements,

prior written approval from the City.

once approved by the City shall be
maintained for a period of three (3) years from the date of payment. No changes shall be made without

E Section 7.5 - Discretionary Rights: | (we) certify that (we
of discretion in deciding whether or not to approve a matching
not such discretion is deemed arbitrary or without basis in fact,
a Grant on terms and conditions that are contrary to the guidelines of this Policy.

) acknowledge that the City has the absolute right
Grant relative to the Application, whether or
including the right to approve or disapprove

F Section 7.6 - Policy Promotion: | (we) authorize the City to use an approved project to promote the merits

of this Policy, including but not limited to displaying a sign att
thirty (30) days after construction, and using photographs and descriptions of the project in distribution
material, press releases, social media and on the City’s website.

he Property or Business during and within

G Section 7.7 - Indemnification: 1 (we) certify thatlam (we are) solely responsible for overseeing the work,

attorney fees.

liable for any property damage, personal injury,
submission of an Application, agree to indemnify the City,
officers, and / or directors from any claims or damages resulting from the project, including reasonable

and will not seek to hold the City, the Board, and / or their agents, employees, officers, and / or directors
or other loss related in any way to this Policy, and by
the Board and / or their agents, employees,

9 I (we) hereby affirm the Certifications noted above and approve this Application for Property

Enhancement incentives and the Enhancements identified herein.

Property Owner Applicant / Business Representative
Company: Tms Tavestme d Helhins Lle Company: =l AS Prepedy b —
Signed: ‘Z/ Signed: D
Name: Todd Reansen Name:
Title: P‘IC)\JML Title:
W [ 214 Qo9 0841 W C:
EM: ‘*oJJ@?qug;&r-_u-_gqgm_«mt_‘L——__m EM:
Address: Address:

Po ot \ol ) sa.uv/,’\‘.;.. e 204
Sanger, Texas - Application for Property Enhancement Incentives - 2022-10-03 - Page3of3
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Being Lots 10, 11 and 12, Block 11, of ORIGINAL TOWN OF SANGER, Denton County, Texas,
according to the Plat thereof recorded in Volume 48, Page 630, Deed Records of Denton County, Texas.

Reservations and Exceptions to Conveyance and Warranty:

This conveyance is given and accepted subject to any and all restrictions, reservations,
covenants, conditions, rights of way, easements, municipal or other governmental zoning laws,
regulations and ordinances, if any, affecting the herein described property.

Grantor, for the Consideration and subject to the Reservations from Conveyance and the
Exceptions to Conveyance and Warranty, grants, sells, and conveys to Grantee the Property,
together with all and singular the rights and appurtenances thereto in any way belonging, to have
and to hold it to Grantee and Grantee's heirs, successors, and assigns forever. Grantor binds
Grantor and Grantor's heirs and successors to warrant and forever defend all and singular the
Property to Grantee and Grantec's heirs, successors, and assigns against every person
whomsoever lawfully claiming or to claim the same or any part thereof, except as to the
Reservations from Conveyance and the Exceptions to Conveyance and Warranty. The vendor’s
lien (to the extent of the consideration paid by Grantee to Grantor) against and superior title to
the property are retained until each note described is fully paid according to its terms, at which
time this deed shall become absolute. The vendor’s lien and superior title retained in this deed
are transferred to Lender, without recourse on Grantor.

When the context requires, singular nouns and pronouns include the plural.

THE HOLLINGSWORTH REVOCABLE LIVING TRUST, DATED THE 157 OF
NOVEMBER, 2006

2. 19D  Poduaddudr

By: STEVEN HOULINGSWORTH, ~ BABARA H. MARTIN, NKA BARBARA
CO-TRUSTEE SCHERTZ, CO-TRUSTEE

STATE OF TEXAS y

COUNTY OF DENTON '

Item 5.

This instrument was acknowledged before me on thég ) day 0%023 by
STEVEN HOLLINGSWORTH, AND BABARA H. MARTIN, NKA BARBPARA %%ﬁ (LT \L
DATE

CO- TRUSTEES OF THE HOLLINGSWORTH REVOCABLE LIVING TRUST,
THE 15T OF NOVEMBER, 2006

NOT. C, STATE OF TEXAS
KRISTI HENDRICKS
NOTARY PUBLIC
STATE OF TEXAS
7 My Comm, Exp. 08/12/2025
[D# 745565-7

RECORD AND RETURN TO:
TMB INVESTMENT HOLDINGS LLC
10896 ¥M 2164
SANGER TEXAS 76266

15
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Item 5.

Storm Gray

Black Awning

\

Pre - Existing Frames -
will be painted black and
glass wlll be replaced

/

Black Frame OHD with Glass

17
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Prepared For Estimate Date

Estimate Number

Item 5.

Cesar Suarez Construction LLC

9405949312

3821 S Bonnie Brae st
Argyle, TX 76226

Todd Benson 12/13/2023 0000196
PAXICA
Reference
209 Bolivar

Description Rate Qty Line Total
Garage Door $8,900.00 2 $17,800.00
new front; all glass new garage door
Garage Door $12,800.00 1 $12,800.00
overhead door on back of the building, take down old door install new
all glass standard lift door
Paint $1,800.00 1 $1,800.00
treat and paint metal frame on 3 windows on back of the building
Glass $2,500.00 1 $2,500.00
remove and replace glass on back windos about 50 pcs
Doors $9,800.00 1 $9,800.00
two new double store front doors
Windows $2,500.00 1 $2,500.00
two small windows on front of the building
Awing $17,946.00 1 $17,946.00
add awning on front of the building, price may change depends on type
of material to be use on construction
Extra $0.00 1 $0.00
will be extra on any additional modificacion on installation of garage
doors, windows and front doors, price to be determined.

Subtotal 65,146.00

22




Tax

Estimate Total (USD)

0.00

Item 5.

$65,146.00

23




Item 5.

Jody Roberts Construction, Inc. Es ti ma te

1883 Huling Rd.
TX 76266 Date Estimate #

1/10/2024 1606

Name / Address

Uptown Rail Brewery
¢/o Todd Benson

204 Bolivar St.
Sanger, TX 76266

Project

Description Qty Cost Total

* PRESSURE-WASH ALL BRICK EXTERIOR ON FRONT &
BACK OF BUILDING. PRIME & PAINT ALL BRICK ON
FRONT & BACK OF BUILDING. SAND, PRIME & PAINT 5
WINDOW FRAMES ON BACK OF BUILDING BEFORE NEW
GLASS INSERTS ARE INSTALLED. PAINT EXISTING BACK
DOOR & FRAME.

* BUILD & INSTALL 3 NEW BLACK POWDER COATED
AWNINGS (1-48' X 7, (1-22' X 7", (1-18'X 7') - 2X6
STRUCTURAL TUBING ON FASCIA RAIL & STRUCTURAL
ROOF WITH STANDING SEAM, FLASHING & TRIM. 1"
TURNBUCKLE ASSEMBLY.

* BUILDERS FEE

Thank you for your business!

Total $178,863.00

Customer Signature

24
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Jody Roberts Construction, Inc.

1883 Huling Rd.
TX 76266

Name / Address

Uptown Rail Brewery
¢/o Todd Benson

204 Bolivar St.
Sanger, TX 76266

Item 5.

Estimate

Date

Estimate #

1/10/2024

1606

Project

Description

Qty

Cost

Total

LABOR & MATERIALS TO:

* REMOVE DOUBLE WALK-THRU & TWO SINGLE
WALK-THRU DOORS & JAMBS ON FRONT OF BUILDING &
INSTALL NEW BLACK ALUMINUM STOREFRONT DOORS &
JAMBS

* REMOVE GLASS INSERTS ON 4 LARGE WINDOWS & 1
SMALL WINDOW ON BACK OF BUILDING & INSTALL ALL
NEW TINTED GLASS INSERTS

# REMOVE TWO EXISTING SMALL WINDOWS ON FRONT
OF BUILDING & INSTALL TWO NEW BLACK ALUMINUM
STOREFRONT WINDOWS

* REMOVE EXISTING OVERHEAD DOOR ON BACK OF
BUILDING & INSTALL NEW 16' X 10' OVERHEAD DOOR
WITH POWDER COATED BLACK FRAMES & FULL TINTED
TEMPERED INSULATED GLASS

* REMOVE TWO EXISTING LARGE WINDOWS ON FRONT
OF BUILDING & INSTALL TWO NEW 16' X 7' OVERHEAD
DOORS WITH POWDER COATED BLACK FRAMES & FULL
TINTED TEMPERED INSULATED GLASS

178,863.00

178,863.00

Thank you for your business!

Total

Customer Signature

Page 1
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<> ’\_ 4B DEVELOPMENT CORPORATION
SANGER COMMUNICATION

DATE: January 23, 2024
FROM: Shani Bradshaw, Director of Economic Development
AGENDA ITEM: Consideration and possible action on Property Enhancement Incentive

application for 205 Acker Street.

SUMMARY:
e Owner will be installing a monument sign to help improve brand awareness and viability, and to
ensure customers they are open for business.
e Owner will be installing landscaping to improve the physical appearance by using native Texas
plants.
Applicant has provided 2 sign quotes and 2 landscaping quotes.
Total investment is $22,597.68.
Grant request amount is $10,000.
Funding is available.

FISCAL INFORMATION:
Budgeted: Yes Amount: $60,000 GL Account: NA

RECOMMENDED MOTION OR ACTION:
e Staff recommends approval. (RECOMMENDED MOTION) — I make a motion to approve D&L Farm
and Home grant application in the amount of $10,000.

ATTACHMENTS:
e Property Enhancement Incentive Program Application — 315 N. 5™ Street

26




Sanger, Texas
Application for Property Enhancement Incentives
Contact: Shani Bradshaw, Executive Director - (940) 458-2059 - shradshaw@sangertexas.org

1 PROJECT INFORMATION
A | property Address: 205 Acker Street
B | Estimated Begin Work Date: 02/01/2024 | Estimated Completion Date: 03/01/2024
C | Yearsin husiness at this location: 5 Years
D Reason for requesting grant; | 0 Improve the physical appearance and viability of our business
2 ELIGIBILITY OF PROPERTY
Yesg No Item Notes

A Within the City? °
B Commercially zoned? °
c Tax Paylng entity? o
D City taxes in good standing? °
E No City llens existing? °
F Proof of ownership provided? » D&L Farm and Home leases this localion
G Outstanding code violations? ®
H Freguency of Grants OK? ® In accordance with Section 3.1.8
3 ELIGIBILITY OF BUSINESS

: Yes /| No Item Notes
A Business taxes In good standing? °
B Tax Paying entity? o
C Continuous operations of 6 months? » (within thelcity)
D If not owner, authorization provided? | » Ve have signed consent of property owners.

i Policy Policy Amount Amaount
4- Enhancements Total Cost

‘ a Max Max § Requested | Approved

50% $10,000
A fagag:le: (Section 4.3) $ 50% $10,000 3 $
B wt (Section 4.4) s| so% $10,000 ¢ §
& .LM’ {5ection 4.5) 7.502.22¢ | s0% $10,000 | 3,751.11 § $
D :.ight}ng; (Section 4.6) $| s0% $10,000 S S
Parking / Driveways: .
E .Parkin Driveways: (Sectlon 4.7) l $ 50 % $10,000 S 5
i a

. i : " ’

F 'Eedestnan Amenities: (Section 4.8) y 5 s s0% $10,000 8 8

; i ;
G | Signage: (Section 4.9) /U POURUZT

; 50 9 ;

" - \2\" [1488043% | s0% | $10,000 n,547 1% $

: - ]
H ' :Jtillties. {Section 4,10) § 50 % $10,000 $ $
b .Code Compliance: (Section 4.11) $ 509 $10,000 $ §
] _ Pemolitlon: (Section 4.12) $| so% $10,000 $ s
K- | (Max. Grant Per Policy = $10,000) TOTAL PROPERTY ENHANCEMENT GRANT APPROVED:

L Describe any planned Non-Grant Enhancements: A

k ¢ F ‘i o 1 ’.(1) =
92 ATG 1,40 1
Sanger, Texas - Application for Property Enhancement Incentives - 2022-10-03 - Pagelof3
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.3anger, Texas
Agplication for Prcperty Enhancement Incentives
Contacf ‘ihanrﬁratﬁsnawb Executive Directar - (940} 458.2059 . sheat tsbdw@snngertegag g g

Item 6.

Ll PRO}E(IT iNFORMATiON

-1-Property Address: 205 ACKer Streal.

Extimated Bagin Work Date: 0210112024

Yaars in busiogys st this lotatioh: & Years

Reasod for rigiiesting grant: 10 |mprave the phystc‘ar appearance and wabl'i:

OF GIF BUBINGss

 Estimaied Comglation Gate: OITT2028

rijolele .

:"LIGIBII.ETYOF PROPERTY . e B RS
‘Ne | ltem ' Eo ______thes"'

"--';Within:t!ieicim. R e

*Commmiafly&aneﬁ?x e

Tax Psv ng enmy?

gzaxeslngaodsundlng? N 35."1""]_5 N C
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Farm and Home

Friday, Nov 24, 2023

Description of proposed enhancements to D&L Farm and Home at 205 Acker Street.

Existing Exterior:

1

|£2004 (o (B DMensions wﬁ&@ﬁ@@)

£

Installation of a monument sign.

Item 6.

a. Goal: To improve the physical appearance of our business, and ensure that customers that drive
by our business are more likely to notice our location, able to have a better snapshot of who we

are, and ultimately help improve brand awareness and viability.
b. Sign Dimensions: 6" Tall by 8'-6" wide. Ay Al HO = 1
c. Colors: Red, White, Blue, Black M Y \
d. Materials: Concrete Foundation, Steel Base, Metal Sign Materials

&

Farm and Home

ALL THINGS PET |
LIVESTOCK
LAWN & GARDEN

3

w0
¥
B /e

LM

PO Box 271 | Aubrey, TX | 76227 | 940-365-3129 | difarmhome.com

} -verdiedt w/
B |-a-2034
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Farm and Home

2. Installation of landscaping.
a. Goal: To improve the physical appearance of our business by using native Texas plants
b. Materials: Cedar mulch, Steel Edging, Native Texas Plants, River Rock

i. Live Plant List: Red Yucca, Grass Green No Striping, Cactus Purple and Green, Chaste
Tree, Miscanthus Silver Maiden Grass, Yucca Soft Leaf

PO Box 271 | Aubrey, TX | 76227 | 940-365-3129 | dIfarmhome.com a1




# 430 Mid Cities blvd. Hurst, TX 76054

—_——————— f—————|
OFTEXAS

Revised Purchase Agreement

Office 817-576-4435

This Purchase Agreement made and entered into this 5th day of January 2024 , between Elite Signs of Texas (Seller) &

Item 6.

D&L Farm and Home (Purchaser).

Job Name: D&L Farm and Home Address: 205 Acker St Amount
Sanger City/State: Sanger, TX 76266
JOB SCOPE: Contact: Jasmine Hooks 940.365.3129
Email:  jasmine@dandifarmandhome,com
1 ea) Custom, double sided, LED internally lit, monument 1.D. sign with marquee section and changeable $12,495.00
marquee letters. Approx. size is now 5'5"x7'8"
1 ea) Installation of above sign $1,450.00
Note: City may require a little landscape or flowers at base of the sign, not included.
Note: Engineering extra cost if city requires it. $595.00 extra. Font of changeable marquee letters $695.00
Permit acquisition plus permits at cost (billed on final invoice)
A 3% transaction fee will be applied on all card transactions
Warranty: 2 years parts & labor excluding vandalism and "acts of God"
Time to complete: Please allow 7-9 weeks or meet agreed deadline
Electrical: By owner or owners own licensed electrician
SUBTOTAL $13,945.00
TAX 1,150.46
CONTRACT TOTAL $15,095.46
DOWN PAYMENT | i . _7,547.73
BALANCE DUE ON DELIVERY
ACCEPTED ACCEPTED
Seller:  Elite Signs of Texas Purchaser:
430 Mid Cities Blvd.
Hurst, TX 76054
BY: Van Miller BY: X
Title: Owner Title:
Date: 1.5.24 Date:
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OPTION 6 SCOPE OF WORK:

FABRICATE & INSTALL (1) ONE MO

Item 6.
INTERNALLY ILLUMINATED BASE &
ILLUMINATED MONUMENT SIGN
PRIMED & WELDED STEEL FRAME GREY
| .050 ALUMINUM SKIN/RETAINERS BLUE
i ) Ji 7"8" s + ——;1'-2" ff
< izazesd 3/16" PLEX FACES WHITE
|
| \ CLASS 2 LEDS & POWER SUPPLY WHITE
=)
W 3 ROWS CHANGEABLE LETRASET BLACK
] 3M VINYL - TRANSLUCENT T8b
in | Farm and Home = £
i v i 2" REVEAL BLACK
" % | /ALL THINGS PET - LIVESTOCK e Tockator
1
T | 1/4" FCO ACRYLIC NUMBERS WHITE
,I,'_, = lAWN & GABDENT— T —7 Rows of Letraset——
Changeable Letlers
063" ALUMINUM ANGLE IRON FRAMEV/ORK
Wi ALUMINUM SKIN
SCALE 3/8"=1"
|— LEDLIGHTS
WIRING RUNS THROUGH _|
RACEWAY IN EXTRUSION
{— ACRYLIC OR LEXAN FACE
| — POWER CUT-OFF SWITCH
(UNSWITCHED PRIMARY TO
2* RETAINER — BE IN ISOLATED WIREWAY)
PIPETHROUGHSIGN ~———
STUBS INTO SUPPORT PIPE PRIMARY ELECTRICAL IN CONDUN
THROUGH PIPES TO J-BOX NEAR
BASE OF SUPPORT PIPE.

PLEASE CHECK THE FOLLOWING:
* SPELLING
* CONTENT
* MEASUREMENTS
* COLORS
* PLACEMENT

CONCEPT DRAWING NOT FOR PRODUCTION
CITY AND LANDLORD APPROVAL  SCALE3/16°=1'

MONUMENT SIGN -

REQUIRED BEFORE PRODUCTION

ONE (1) SET - D/F

430 MID CITIES BLYD. HURST, TX 76054
B817-576-4435 —— www.eltesignsoferas.com

LANDLORD APPROVAL

CLIENT APPROVAL

E
OF THIS SIGN ON MY PROPERTY IN ACCORDANCE WITH THE AGREEMENT

BETWEEN ELITE SIGNS. AHD MY TEHANT(S) AND ANY EXTERSION,
RENEWALS, OR MODIFICATIONS THEREOF.

THE PROPERTY
TO IT$ USE FOR REPRODUCTION ARE RESE|

SIGH AND ALL RIGHT:
RVED BV GLANT SIGN.

1

PRSP 0 1% S 1 1 64 PSR YED (1798 R DSIECTTD.
VT AR o e L

ARG AL TN LRSI IS L GRS £
TR 1455 CEAR LS D PR XD LT RECARSE
LR AL AR BN AR

x
(Property Owner/Authorized Agent Signature)

X
(chent Signoture)

1 8oy e MAOPESAL P LT SO TIIAT N8 (TACTE

CUENT: D&L Farm & Home

ADDRESS: 205 Acker SL.
Sanger, TX. 76266

Date 02/22/23
Rav 1: 1010223
Rev 2: 10/08/23
Rev 3: 10/10/23
Rev 4: 10112723
Rav 5: 1011323

SALESMAN: VAN
EMAIL: KASEY@ELITESIGNS.COM

Rev 6 112124
Rav 7t 115724

P4
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Item 6.

LECACY SIGNS PROPOSAL

OF TEXAS 231865-01
Date: 10/13/2023
Expires: 1171272023
Drawing Numbers: 231865-02
Project: D&L Farm and Home Client: D&L Farm and Home
205 Acker St, PO Box 271
Sanger, TX 76266 Aubrey, TX 76227
Contact: jasmine Jones Hook  970-481-1776  jasmine@difarmhome.com

We are pleased to offer this proposal for the following services at the above location.

Project Description: item Totakl:

Manufacture (1) 8' x 10' OAH D/F marquee monument with cost to include {1} set of 150 8" $8.630.00
letters and storage box.

tnstaliation of (1) new D/F marquee monument - cost to include foundation and steel $6,836.00
Permit Acquisition 5450.00
Permits at cost on final invoice
Deposit Rate: 50% Subtotal:  $15,916.00
Deposit! $8,614.54 Tax: $1,313.07

Total: $17,229.07

Nates: Price quotation is valid for 30 days. All prices are subject to applicable sales tax. The above quoted
prices are based on normal working hours and conditions. Exceptions to normal include: Lack of access or
ohstruction to site, adverse soil conditions, unidentified wall conditions and/or mandatory after hours work
schedules. Prices are based on available information given at the time and are subject to change. Special
conditions on the client’s purchase order in no way negate the Conditions of Sale. In ordering the work
described above, the client accepts all of these conditions whether noted on their purchase order or not. If
unusual digging conditions (i.e.: iedge, water, bedrock, etc.) are encountered during ground installation, this
contract is binding, however, additional costs based on our labor, sub-contract labor and materials, ptus 10%,
will be added to the above price. The client agrees to pay all costs of collection in the event of default of
payment by the client, including reasonable attorney fees, In the event of delinquent payments, the client will
be charged a rate of 10% interest every month after the first 30 days from installation of the sign{s). If
payment is not received after written contact, OTS Legacy Signs, Inc., has the right to repossess the sighage
until payment is made in full or other written arrangements are made. The customer will be responsible for the
cost of removal and re-installation if repossession is required. Permitting fees may also be required to re-install
the sign. Timelinas previously discussed apply from the date that ail down payments, signed drawings, permits
and approvals have been obtained. LSOT is not responsible for damage to existing utilities, private
underground wires, sprinkler lines, etc. that have not been located by the client, LSOT is not responsible for

Salesperson: Rick Sutton Buyer Seller

Page 1 of 2
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Item 6.

AM SERVICES INC.
" LANDSCAPE & IRRIGATION
October 31, 2023

Landscape Bid for;  D&L Sanger ATTH: Emily Satler
Sanger, TX Emily@difarmhome.com

AM Services Inc., a Texas Corporation, was incorporated in November 1993 to provide a high level of service to our
customers fulfilling their individual business requirements. Our Texas Licensed Corporation, provides design and
instaltation of irrigation, landscape, Arbors/Pergolas, custom slone work, and drainage correction for our cormercial and

residential customers,
References and licenses provided when needed.

“We will be contacling you to confirm your reguirements and our quole.

Bigq?cument;: Drawing designed by Brian

Qur bid for landscape is complete in place based on the following clarifications:

¢ We will accept grade at +/- .1 and not engage in any work to influence or promote drainage of the site.
¢ lirigation Products to be per plan specifications including heads valves and the controlier.

+ | Water Meters, taps, and electrical connection for the controller to be provided by the General Contractor
¢ Includes Irrigation Permit and Inspection Fees.

STANDARD CLARIFICATIONS:

o 4 Slie at (+/-} 1110 of a foot of finished grade, free of debris and 2" + rock,

4. Price is subject to plant availability at the time of construction.

¢/ -Electrical connection to contraller and water service to required locations by others.

¢ Not responsible for damage due to other trades, including protection to Irrigation system and plantings.

%::: - Sleeves prior to concrete/asphalt work,

+ ' Bid assumes site soil Is acceptable for landscape and irrigation including alt trench backfill, except as noted,

¢.: Extra excavate to be spread on site.

* Na planting prior to availability of a permanent landscape water saurce.

+ Not responsible for soif conditions beneath pravious asphalt/concrete areas.

¢ - Access to planting prior to close in of other trades.

¢ - Haul-off to General Contractor’s roll-off dumpster only.

L3 Bid is based on normal dig procedures ulilizing a John Deere 310G Backhoe, Ditch Witch RT40/3500/1820 for
_ excavatling trenches and two-man or Bobcal auger.

¢ . Warranties for landscape and Irrigation are included for a one year term, except as noted.

4. If awarded a contract, aif clarifications and exclusions of this proposal are to become a part of the Subcontract
"~ Agreement.

wmﬁw—*_%_ﬁ——.%“_—m——
993 County Road 263 + Gainesville, Texas 76240 » Phone 940.634.2234 Pagel
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Item 6.

EXCLUSIONS:

Survey or engineering.

Demolition.

Saw cutting, asphalt patching, coring, or boring.

Traffic control, dust control, or barricades.

Repair/modification of existing landscape or irrigation unless graphically shown on plans,
Cost of water, water meters, and electrical connaction to controller, taxes and bonds.
Grubbing, rough grading, grading for drainage, or clean-up of other trades’ excavate.
Hardscape: concrate; curbs; pavers; fences, gates & wall types; and walk/pathways.
Tree grates (if any) and associated concrete header,

Rip rap/river run rock.

Berms and mounds.

Import of soll or cost of soil testing, except as noted.

Tree presetvation, plant protection, tagging, fencing, salvage, or replanting.

- Warranty of plant damage causead by abuse, neglect, animals, or Acts of God.

* Maintenance (none specified).

Site Furnishings

ES B 2 S A e A 2R U

{fflateria\l}s‘\il\nciuded In Bid:

* Yucca Soft Leaf (4), Miscanthus Silver Maiden Grass (2), Chaste Tree (1), Red Yucca (8), Cactus Purple and
Green (1), River Rock Multicolor, Steel Edging, compost

i installed per design provided.

F|

Subtotal: $7,502.22

Tax: included
Thahks for inviting AM Services, Inc. to assist with this project. Please contact us with questions, or if we can help you
further in-any way. This bid is valid for 30 days from 10/31/2023 date,

: ‘e
R
idkiad

Accepteﬁ by (Signatura) Date Printed Name )
Company Name Phone Number Address
AM Services, Inc. (Signature) Date Printed Name

EEIATIINY :

AM Services, Inc.
Brian McDonald
940-634-2234

LR O 993 County Road 263
~AM SERVICES INC. Gainesville, Texas 76240
- w#mg:ﬁ}f‘g’;ﬁ;f&ﬁ,éq brian@amszervices.com
993 County Road 263  »  Gainesville, TX 76240 « Phone: 940.634.2234 » Page 2
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Item 6.

List of items:

1. Red Yucca Adult (6)

2. Grass Green No Striping (1)
3. River Rock Multicolor (2)

4. Cactus Purple and Green (1)
5. Chaste Tree (1)

6. Miscanthus Silver Maiden
Grass (2)

7. Yucca Soft Leaf (4)

42
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Item 6.

Go Fast Lawn Service

ESTIMATE

Date: 11/29/2023

To D&L Farm and Home Sanger
205 Acker St
Sanger, TX 76266
Qty Description Date Line Total
1 Set up 604t of metal edging (11 gage) $960.00
f . Léy down 3 tons of rivef rock $1,350.00
- Lay down required fabric down $100.00
“1 Piant ten 3-gallon plangs (red Yucca, Texas Hedge, Sunshine $650.00
Ligustrum)
1 Plant butterfly ree | $250.00
e  Flowerbed Around S%gn
1 - Set up 36Ft of metal edging (11) gage $576.00
I Laj; down 2 tons of river rock $900.00
1 Lay down required fabric down $80.00
1 Plant four 3-gallon Red Yuccas, and four Texas Hedge $520.00
N Subtotal $5,386.00
Total $5,386.00

Go Fast Lawn Service. 516 W. Neal St. Pilot Point, TX 76258. (903)-651-9424

Thank you for your business!
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COMMERCIAL LEASE AGREEMEN]

This Lease Agrecement (the “Lease”), made and entered
mtoonthe QY  day of August 2021 between Syler
Caraway Properties, a Texas limited liability company (the
“Landlord”) and D & L Farm and Home, Inc., a Texas
corporation. In consideration of the mutual covenants contained
in this Lease, Landlord and Tenant agree as follows:

viViE i

1. General Terms.
a. Effective Date: Scptember 1, 2021
b. Premises: 205 Acker St., Sanger, TX 76226, Denton
County, Texas;, known as Acker St. WHS
c. Legal Description: ACKER STREET ADDN BLK 1 LOT

|
d. Floor Plan: Being a floor area of approximately 7200
square feet, or a land area of approximately 36,643 square

feet or approximately 0.841 acres.

2. Use of Premises

a. The Premises shall be used for the sale of farm and home
supplies and products and for no other purpose. Tenant wiil
maintain the Premises in a clean and good condition
(ordinary wear and tear and damage by condemnation or
casualty excepted), and comply at its expense with all laws,
ordinances, orders, rules and regulations of any
governmental entity with reference to the use, condition,
configuration or occupancy of the Premises by Tenant, as
well as any other obligations reasonably imposed by

Landlord hereunder.

b. Without the prior written consent of Landlord, Tenant may
not place any signs, ornaments or other objects on the
Premises or the Property, including but not limited to the
roof or exterior of the building or other improvements on
the Property, or paint or otherwise decorate or deface the
exterior of the building or other improvements on the
Property. Any signs installed by Tenant must conform to
applicable laws, deed restrictions, and other applicable
requirements. Tenant must remove all signs, decorations
and ornaments at the expiration or termination of this
Lease, and must repair any damage and close any holes

caused by installation or removal,
c. Landlord and Landlord's agents will have the right to, upon

Item 6.
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HUUUIIUIE U8y ance notice, and without unreasonably
interfering with Tenant's business, enter the Premises: (a) to Item 6.

inspect the general condition and state of repair of the
Premises, (b) to make repairs required or permitted under
this Lease, (c) to show the Premises or the Property 1o any
prospective tenant or purchaser, and (d) for any other
reasonable purpose. If Tenant changes the locks on the
Premises, Tenant must provide Landlord with a copy of
each separate key upon Landlord's request. During the last
150 days of the Term, Landlord and Landlord's agents may
erect signs on or about the Premises advertising the
Premises for lease or {or sale.

d. If Tenant pays the Rent, properly maintains the Premises,
and complies with all other terms of this Lease, Tenant
may occupy and enjoy the Premises for the full Term,
subject to the provisions of this Lease.

3. Term

a. L.andlord leases to Tenant and Tenant hereby leases from
Landlord the Premises. The Term of this Lease shall begin
on the Effective Date and shall continue in full force and
effect for seven years and ending upon August 31, 2028,
unless extended or sooner terminated in accordance with
the provistons of this Lease.

b. By taking possession of the Premises, Tenant is deemed to
have accepted the Premises and agreed that the Premises is
in good order and satisfactory condition, with no
representation or warranty by Landlord as to the condition
of the Premises or the Building or suitability thereof for

Tenant’s use.

¢. In the event of holding over by Tenant after expiration or
other termination of this Lease or in the event Tenant
continues to occupy the Premises after the termination of
Tenant’s right of possession pursuant to Section 11 hereof,
occupancy of the Premises subsequent to such lermination
or expiration shall be that of a tenancy on a month-to-
month basis. Tenant shall, throughout the entire holdover
period, be subject to all the terms and provisions of this
Lease. If the holdover period is up to three months, Tenant
shall pay for its use and occupancy an amount equal {o one
hundred ten percent (110%) of the sum of monthly Rent
which would have been applicable had the Term continued
through such period.

4. Rent and Security Deposit and Expenses
45

a. Rent is due and payable in monthly installments during the



lerm of this Lease as set forth in this Section. On or before
the first day of each month during the Term of this Lcase,
Tenant shall pay monthly installments of $4,000.00 per
month.

. Tenant has paid a Security Deposit of $4,000.00, which was

collected in the previous lease agreement with an ctiective
date of June 28, 2018 an ending upon August 31, 2021.
Landlord may apply all or part of the Security Deposit to
any unpaid Rent, and damages and charges for which
Tenant 15 legally liable under this Lease, and damages and
charges that result from a breach of this Lease. If Landlord
uses any part of the Security Deposit, Tenant shall restore
the Security Deposit to its full amount within 10 days after
Landlord's written demand. Tenant's failure to restore the
full amount of the Security Deposit within the time
specified will be a default under this Lease. No interest will
be paid on the Security Deposit. Landlord will not be
required to keep the Security Deposit scparate from its
other accounts, and no trust relationship is created with
respect to the Security Deposit. After the expiration of this
Lease, Landlord shall refund the unused portion of the
Security Deposit, if any, to Tenant within 60 days after the
date Tenant surrenders possession of the Premises and
provides a written notice to Landlord of Tenant's
forwarding address for the purpose of refunding the
Security Deposit. The provisions of this Section will
survive the expiration or termination of this Lease.

. If any payment under this Lease 1s not actually received on

or before the due date (and not merely deposited in the
mail), Landlord may, at Landlord’s option and to the extent
allowed by applicable law, impose a Late Charge on any
late payments in an amount equal to 10% of the amount of
the past due payment (the “Latc Charge”) after the payment
is more than five days past due. If any check tendered by
Tenant under this Lease is dishonored for any reason,
Tenant shall pay to Landlord a dishonored check fee of
$30.00, plus (at Landlord's option) a Late Charge as
provided above until Good Funds (defined below) are
received by Landlord. The parties agree that any Late
Charge and dishonored check fee represent a fair and
reasonable estimate of the costs Landlord will incur by
reason of the late payment or dishonored check. 1 there are
any Late Charges, dishonored check fees, installments of
Base Rent, and any other unpaid charges or
reimbursements due to Landlord, then Landlord may apply

N R—— e B e e s S e
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o b HIFIEUNYAd from Tenant to any amounts duc in

any order Landlord may choose. Notwithstanding the Item 6.

| foregoing, Landlord will not impose a Late Charge as to

E the first late payment in any calendar year, unless Tenant
fails to pay the late payment to Landlord within three
business days after the delivery of a written notice from

‘; Landlord to Tenant demanding the late payment be paid.
However, Landlord may impose a Late Charge without
advance notice to Tenant on any subsequent late payment
in the same calendar year.

d. If'any two or more payments by check from Tenant to
Landlord for Rent are dishonored and returned unpaid,

| thereafter Landlord may, at Landlord's option, by the

delivery of a written notice to Tenant, require that all future

payments of Rent for the remaining Term of this Lease

} must be made by cash, centified check, cashier's check,

official bank check, money order, wire transfer or

automatic electronic funds transfer (“Good Funds”), and

that the delivery of Tenant's personal or corporate check

‘ will no longer constitute payment of Rent under this 1.ease.

Any acceplance by Landlord of a payment for Rent by

| Tenant's personal or corporate check thereafter will not be

construed as a waiver of Landlord's right to insist upon

payment by Good Funds as set forth in this Section.

e. Tenant is responsible for payment of all utilities and similar

costs.
5. Taxes

a. Landlord shall pay the real cstate taxes on the Premises
during the Term, subject to reimbursement by Tenant
pursuant to any other provision in this Lease. If the real
estate taxes levied against the Premises for the year in
which the Term commences are increased as a result of any
additions or improvements made by Tenaat, or by Landlord
at Tenant's request, Tenant shall pay to Landlord upon
demand the amount of the increase and continue to pay the
increase during the Term. Landlord shall use reasonable
efforts to obtain from the tax assessor a written statement of
the amount of the increase due to such additions or
improvements.

b. Tenant shall pay all taxes assessed against trade fixtures,
furnishings, cquipment, inventory, products, or any other
personal properly belonging to Tenant, Tenant shall use
reasonable ¢fforts 1o have Tenant's property taxed

separatcly from the Premises. I any of Tenant's property is 47
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taxed with the Premiscs, Tenant shall pay the taxes for

Tenant's property to Landlord within 15 days after Tenant

receives a written statement from Landlord for the property

taxes.

. Unless otherwise provided in this Lease: (i) Landlord

retains the right to protest the tax asscssment of the
Premiscs, and Tenant waives the right to protest: and (ii)
Tenant waives Landlord's obligation to provide ‘Tenant with
a notice of the tax valuation of the Premiscs.

6. Insurance and Indemnity

a. During the Term, Landlord shall maintain insurance

policies covering damage to the Premises in an amount or
percentage of replacement value as Landlord deems
reasonable in relation to the age, location, type of
construction and physical condition of the Premises and the
availability of insurance at rcasonable rates. The policies
will provide protection against risks and causes of loss that
Landlord reasonably deems necessary. Landlord may, at
Landlord's option, obtain insurance coverage {or Tenant's
fixtures, equipment and improvements in or on the
Premises. Promptly afier the receipt of a written request
from Tenant, Landlord shall provide a certificate of
insurance showing the insurance coverage then in effect.
Tenant shall. at Tenant's expense, obtain and maintain
insurance on Tenant's fixtures, equipment and
improvements in or on the Premises as Tenant reasonably
deems necessary to protect Tenant's interest. Any property
insurance carried by Landlord or Tenant will be for the sole
benefit of the party carrying the insurance and under its
sole control.

. Tenant shall not conduct or permit any operation or activity,

or store or use any materials, in or around the Premises that
would cause suspension or cancellation of any insurance
policy carried by Landlord. If Tenant's use or occupancy of
the Premises causes Landlord's insurance premiums to
increase, then Tenant shall pay to Landlord, as additional
Rent. the amount of the increase within 10 days after
Landlord delivers written cvidence of the increase 1o
Tenant.

. During the Term, Tenant shall maintain a commercial

general liability insurance policy, at Tenant's expense,

insuring Tenant against hability arising out of the usc or
occupancy of the Premises, and naming Landlord as an
additional insured. The initial amounts of the insurance

Item 6.

48




must be at least $1,000,000 for cach occurrence,
$2,000,000 General Aggregate per policy year, and $10,000
for Medical Expense. If Tenant's liability insurance
coverage 1s less than 35,000,000, then Tenant must also
maintain a comimercial lability umbrella policy in amount
to provide a combination of habtlity insurance coverage to
equal a $5,000,000 total limit. The coverage amounts will
be subject to periodic increases as Landlord may
reasonably determine from time to time. The amounts of
the Insurance will not limit Tenant's liability or relieve
‘Tenant ol any obligation under this Lease. The policies
must contain cross-liability endorsements and must insure
Tenant's performance of the indemnity provisions this
Lease. The policies must contain a provision that prohibits
cancellation or modification of the policy except upon 30
days' prior written notice to Landlord, Tenant shall deliver a
copy of the policy or certificate of insurance to Landlord
before the Commencement Date and before the expiration
of the policy during the Term. If Tenant falls to maintain
the policy, Landlord may elect to maintain the insurance at
Tenant's expense.
. LANDLORD WILL NOT BE LIABLE TO TENANT OR
TO TENANT'S EMPLOYEES, AGENTS, INVITEES OR
VISITORS, OR TO ANY OTHER PERSON, FOR ANY
INJURY TO PERSONS OR DAMAGE TO PROPERTY
ON OR ABOUT THE PREMISES OR ANY ADIACENT
AREA OWNED BY LANDLORD CAUSED BY THE
NEGLIGENCE OR MISCONDUCT OF TENANT,
TENANT'S EMPLOYEES, SUBTENANTS, AGENTS,
LICENSEES OR CONCESSIONAIRES OR ANY OTHER
PERSON ENTERING THE PREMISES UNDER
EXPRESS OR IMPLIED INVITATION OF TENANT, OR
ARISING OUT OF THE USIL: OF THE PREMISES BY
TENANT AND THE CONDUCT OF TENANT'S
BUSINESS, OR ARISING OUT OF ANY BREACH OR
DEFAULT BY TENANT IN THE PERFORMANCE OF
TENANT'S OBLIGATIONS UNDER THIS LEASE.,
TENANT HEREBY AGREES TO DEFEND,
INDEMNIFY AND HOLD LANDLORD HARMLESS
FROM ANY LOSS, EXPENSE OR CLAIMS ARISING
QUT OF SUCH DAMAGE OR INJURY. TENANT WILL
NOT BE LIABLE FOR ANY INJURY OR DAMAGE
CAUSED BY THE NEGLIGENCE OR MISCONDUCT
OF LANDLORD, OR LANDLORD'S EMPLOYEES OR
AGENTS, AND LANDLORD AGREES TO INDEMNIFY
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AND HOLD TENANT HARMLESS FROM ANY LOSS,
EXPENSE OR DAMAGE ARISING OUT OF SUCH
DAMAGE OR INJURY,

¢. LANDLORD WILL NOT BE LIABLE FOR ANY
DAMAGE TO THE BUSINESS (INCLUDING ANY
L.OSS OF INCOML), GOODS, INVENTORY,
FURNISHINGS, FIXTURES, EQUIPMENT,
MERCHANDISE OR OTHER PROPERTY OF TENANT,
TENANT'S EMPLOYEES, INVITEES OR CUSTOMERS,
OR FOR ANY INJURY TO TENANT OR TENANT'S
EMPLOYEES, INVITELS, CUSTOMERS OR ANY
OTHER PERSON IN OR ABOUT THE PREMISES,
WHETHER THE DAMAGE OR INJURY IS CAUSED
BY OR RESULTS FROM: (A) FIRE, STEAM,
ELECTRICITY, WATER, GAS OR WIND; {B) THE
BREAKAGE, LEAKAGE, OBSTRUCTION OR OTHER
DEFECTS OF PIPES. SPRINKLERS. WIRES,
APPLIANCES, PLUMBING, AIR CONDITIONING OR
LIGHTING FIXTURES OR ANY OTHER CAUSE; (C)
CONDITIONS ARISING ON OR ABOUT THE
PREMISES OR OTHER PORTIONS OF THE
PROPERTY, OR FROM OTHER SOURCES OR
PLACES; OR (D) ANY ACT OR OMISSION OF ANY
OTHER OCCUPANT OF THE PROPERTY., THE
PROVISIONS OF THIS SECTION WILL. NOT,
HOWEVER, EXEMPT LANDLORD FROM LIABILITY
FOR LANDLORD'S GROSS NEGLIGENCE OR
WILLFUL MISCONDUCT.

7. Property Condition, Maintenance, Repairs and

Alterations

a. Except as disclosed in writing by Landlord 1o Tenant before
the execution of this l.ease, to the best of Landiord's actual
knowledge: (i) the Premises have no known latent
structural or construction defects of a material nature: and
(11) none of the improvements to the Premises have been
constructed with materials known to be a potential health
hazard to occupants of the Premises,

b. Tenant has inspected, or has had an opportunity to inspect
the Premises, before the execution of this Lease. Tenant has
determined that the Premises may be used for the Permitted
Use. Subject 1o any express obligations of Landlord in this
Lease to construct any improvements, make repairs, or
correct defects, Tenant agrees to accept the Premises in "AS
1S" condition and with all faults (other than latent defects),

Item 6.
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To the extent permitted by applicable law, Tenant waives
any implied warranties of Landlord as to the quality or
condition of the Premises or the Property, or as to the
fitness or suitability of the Premises or the Property for any
particular use.

>. Landlord and Tenant acknowledge that this lease is
intended to be a net leasc with Tenant being responsible for
all expenses lo operate and maintain the Premiscs
(including all components in and servicing the Premises)
throughout the Term including but not limited to all repairs,
maintenance, services, and utihities. Landlord shall be
responsible for any repairs to the structural portions of the
Premises, unless such repairs were caused by Tenant.
Landlord will not be obligated to maintain or repair
windows, doors, overhead doors, plate glass or the surfaces
of walls. In addition, Landlord will not be obligated to
make any repairs under this Section until a reasonable time
after receipt of written notice from Tenant of the need for
repairs. If any repairs are required 1o be made by Landlord,
Tenant shall, at Tenant's sole cost and expense, promptly
remove Tenant's furnishings, fixtures, inventory, cquipment
and other property, to the extent required to enable
Landlord to make repairs. Landlord's liability under this
Section will be limited to the cost of those repairs or
corrections. Tenant waives the benefit of any present or
future law that might give Tenant the right 1o repair the
Premises at Landlord's expense or to terminate this Lease
because of the condition. All repairs, maintenance,
management and other services to be performed by
Landlord or Landlord's agents involve the exercise of
professional judgment by service providers, and Tenant
expressly waives any claims against Landlord for breach of
warranty arising {rom the performance of those services.

. Tenant shall, at all times, keep all other portions of the
Premises in good order, condition and repair (except for
normal wear and tear), including, but not limited to,
maintenance, repairs and all necessary replacements of the
windows, plate glass doors, overhead doors, HVAC
equipment, clectrical and lighting systems, fire protection,
interior and exterior plumbing, the interior and exterior of
the Premises in general, pest control and extermination,
down spouts, gutters, paving, railroad siding, care of
landscaping and regular mowing of grass. In addition,
Tenant shall, at Tenant's expense, repair any damage to any
portion of the Premises, including the roof, {oundation, or

Item 6.
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structural components and exterior walls of the Premises,
caused by Tenant's acts or omissions. 11 Tenant {ails to
maintain and repair the Premises as required by this
Section, Landlord may, on 10 days' prior written notice,
enter the Premises and perform the maintenance or repair
on behalf of Tenant, except that no notice is required in
case of emergency, and Tenant shall reimburse Landlord
immediately upon demand for all costs incurred in
performing the maintenance or repair, plus a reasonable
service charge.

. Tenant will pay for the HVAC services under this Lease.

Tenant shall, at Tenant's own cost and expense, enter into a
regularly scheduled preventative maintenance and service
contract for all such HVAC systems and equipment during
the Term. If Tenant fails to enter into such a service
contract acceplable to Landlord, Landlord may do so on
Tenant's behalf and Tenant agrees 1o pay Landlord the cost
and cxpense thereof, plus a reasonable service charge,
periodically upon demand.

f. Tenant must keep the Premises clean and sanitary and

prompily dispose of all trash in appropriate receptacles.
Tenant will provide, at Tenant's expense, janitorial services
to the Premises.

. Tenant may not create any openings in the roof or exterior

walls without the prior written consent of Landlord. Tenant
may not make any alterations, additions or improvements
{o the Premises (" Alterations") without the prior wrilten
consent of Landlord. However, Tenant is not required to
obtain the Landlord's prior written consent for non-
structural Alterations that do not cost more than $5,000 and
that do not modify or afTect the roof, plumbing, HVAC
systems or electrical systems. Consent for non-structural
Allerations in excess of $5,000 or that modify or affect
plumbing, HVAC systems or electrical systems will not be
unreasonably withheld, conditioned or delayed by
Landlord. Tenant may erect or install trade fixtures,
shelves, bins, machinery, HVAC systems, and refrigeration
equipment, provided that Tenant complics with al
applicable governmental laws, ordinances, codes, and
regulations. At the expiration or fermination of this Lease,
Tenant may, subject to the conditions upon termination,
remove items installed by Tenant, provided Tenant is not in
default at the time of the removal and Tenant repairs, in a
good and workmanlike manner, any damage caused by the
installation or removal. Tenant shall pay for all costs

Item 6.
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incurred or arising out of Alterations and will not permit ltem 6.
any mechanic's or materialman's lien to be filed against the
Premises or the Property. Upon request by Landlord,
Tenant shall deliver to Landlord proof of payment,
reasonably satisfactory to Landlord, of all costs incurred in
connection with any Alterations.

h. All fixtures, improvements and appurtenances attached to,
or built into, the Premises at the commencement of or
during the Term, whether or not by, or at the expense of,
Tenant (“Leaschold Improvements™), shall be and remain a
part of the Premises, shall be the property of Landlord, and
shall not be removed by Tenant except as expressly
provided herein. All unattached and moveable partitions,
trade fixtures (including, but not limited 1o all printing
presses and other production equipment), moveable
equipment or furniture located in the Premises and acquired
by or for the account of Tenant, which can be removed
without structural damage to the Premises, and all
personally brought into the Premises by Tenant
(collectively, “Tenant’s Property™) shall be owned and
insured by Tenant. Tenant shall have the right at any time to
remove Tenant’s Property from the Premises without
Landlord’s approval including all computers, tclephones,
satellite dishes and related equipment and cabling. Tenant
shall repair any material damage caused by the removal of
Tenant’s Property.

i. Unless otherwise provided in this Lease, Tenant shall pay
the cost of all Utilities used for the Premises, and the cost
of replacing light bulbs and tubes. Unless otherwise
required by law, Landlord is the party entitled to designate
utility and telecommunication service providers to the
Premises. Landlord may, at landlord's option, allow Tenant
to select the provider. If Tenant sclects the provider, any
access or alterations to the Property or the Premises
necessary for the Utilities may be made only with
Landlord's prior consent, which landlord will not
unreasonably withhold or delay. If Landlord incurs any
utility or connection charges that Tenant is responsible to
pay and Landlord pays the charges, Tenant shall reimburse
Landlord immediately upon receipt of a written notice from
L.andlord stating the amount of the charges.

J. Upon the expiration or termination of this Iease. Tenant
shall surrender the Premises to Landlord broom clean and
in the same condition as received, except for normal wear o5
and tear and any damage caused by a casualty that Tenant
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is not otherwise obligated to repair under any provision of
this Lease. In addition, Landlord may require Tenant to
remove any Alterations before the expiration or termination
of this Leasc and (o restore the Premises to their prior
condition, all at Tenant's expense. Flowever, Tenant will not
be required to remove any Alterations that were made with
Landlord's consent or that were otherwise permitted under
the terms of this Lease. All Alterations that Tenant does not
remove will become Landlord's property upon the
expiration or fermination of this Lease. In no event may
Tenant remove any of the following items without
Landlord's prior written consent: (i) electrical wiring or
power panels; (i1} lighting or highting fixtures; (111) wall
coverings, drapes, blinds or other window coverings; (1v)
carpets or other floor covenings; (v) HVAC equipment; (v1)
plumbing equipment; (vii) fencing or gates; or (viil) any
fixtures, equipment or other items that, if removed, would
affect the operation or the appearance of the Premises.
However, Tenant may remove Tenant's trade fixtures,
equipment used in Tenant's busincss, and personal property.
The provisions of this Section will survive the expiration or
termination of this Lease.

8. Damage or Destruction

a. Notice. 1f any buildings or other improvements situated on
the Property are damaged or destroyed by fire, flood,
windstorm, tornado or other casualty, Tenant shall
immediately give written notice of the damage or
destruction to Landlord.

b. Partial Damage. If the Premises are damaged by fire,
tornado or other casualty, and rebuilding and repairs can be
compieted within 120 days after the date Landlord receives
written notification from Tenant of the occurrence of the
damage, then this Lease will not terminate, but Landlord
shall proceed with reasonable diligence to rebuild and
repair the Premises (other than leaschold improvements
made by Tenant or any assignee, subtenant or other
occupant of the Premises) to substantially the condition
they were in before the damage. To the extent the Premises
cannot be occupied (in whole or in part) afier the casualty,
the Rent payable under this Lease during the period the
Premises cannol be fully occupied will be adjusted
cquitably. If the casualty occurs during the last 18 months

of the Term, Landlord will not be required to rebuild or
repair the damage unless Tenant exercises Tenant's renewal
option (if any) within 15 days after the date Landlord 54




receives written notification of the occurrence of the ftem 6.
damage. If the casualty occurs during the last 18 months of
the Term and Tenant does not so exercise Tenant's renewal
option, or if there is no renewal option in this Lease,
Landlord may, at Landlord's option, terminate this Lease by
delivering a wrillen termination notice to Tenant, in which
case the Rent will be abated for the unexpired portion of
the Term, effective on the date Landlord received writlen
notification of the damage.

¢. Substantial or Total Destruction. If the Premises are
substantially or totally destroyed by fire, tornado, or other
casualty, or so damaged that rebuilding and repairs cannot
reasonably be completed within 120 days afier the date
Landlord receives written notification from Tenant of the
occurrence of the damage, either Landlord or Tenant may
terminate this Lease by promptly delivering a written
termination notice to the other party, in which event the
monthly installments of Rent will be abated (or the
unexpired portion of the Term, effective on the date of the
damage or destruction. If neither party promptly terminates
this Lease, Landlord shall proceed with reasonable
diligence to rebuild and repair the Premises (except that
Tenant shall rebwild and repair Tenant's fixtures and
improvements in the Premises}. To the extent the Premises
cannot be occupied (in whole or in part) after the casualty,
the Rent payable under this Lease during the period the
Premises cannot be fully occupied will be adjusted
equitably.

9. Condemnation
a. If, during the Term. all or a substantial part of the Premises
are faken for any public or quasi-public use under any
governmental law, ordinance or regulation or by right of
emineni domain, or are conveyed to the condemning
authority under threat of condemnation, this Lease will
terminate and the monthly installments of Rent will be
abated during the unexpired portion of the Term, effective
on the date of the taking. If less than a substantial part of
; the Premises is taken for public or quasi-public use under
| any governmental law, ordinance or regulation, or by right
of eminent domain, or is conveyed to the condemning
authority under threat of condemnation, Landlord shall
promptly, at Landlord's expense, restore and reconstruct
the Premises (other than feasehold improvements made by
Tenant or any assignee, subtenant or other occupant of the
Premises) in order to make the Premises reasonably
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suitable for the Permitied Use. The Rent payable under this
Lease during the unexpired portion of the Term will be
adjusted equitably, If there is a taking of the Property that
has a material, adverse clfect on the operation of Tenant's
business in the Prennses, then the Rent will be adjusted
equitably. Landlord and Tenant will cach be entitled to
receive and retain such separate awards and portions of
lump sum awards as may be allocated to their respective
inferests in any condemnation proceeding. The termination
of this Lease will not affect the nights of the parties to those
awards.

10, Assignment and Subletting

a. Tenant may not assign this Lease or sublet the Premises or
any portion thereof, without the prior writien consent of
l.andlord, which consent will not be unreasonably withheld
or delayed. Any assignment or subletting will be expressly
subject to all terms and provisions of this Lease, including
the provisions pertaiming to the use of the Premises, In the
event of any assignment or subletting, Tenant will remain
fully hiable for the full performance of all of Tenant's
Tenant's rights under this Lease or sublet the Premises
without first obtaining a written agreement {rom the
assignee or sublessce whereby the assignee or sublessee
aprees to assume the obligations of Tenant under this Lease
and to be bound by the terms of this Lease. 11 a Default
occurs while the Premises 1s assigned or sublet, Landlord
may, at Landlord's option, in addition to any other remedics
provided in this Leasce or by faw, collect directly from the
assignee or subtenant all rents becoming due under the
terms of the assignment or subletting and apply the rents
against any sums due to Landlord under this Lease. No
direct collection by Landlord from any assignee or
subtenant will release Tenant from Tenant's obligations
under this [ease.

1. Default

IZach of the following cvents is a default under this Lease (a

"Default"):

a. Failure of Jenant to pay any instaliment of the Rent or
other sum pavable o Landlord under this Leasc on the date
that i1 15 due, and the continuance of that faiture for a
period of five days alter Landlord delivers written notice of
the tuilure 1o Tenant. This clause will not be construed Lo
permit or allow a delay in paying Rent beyond the due date

Item 6.
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b.

f.

and will not affect Landlord's right to impose a Late
Charge:

Failure of Tenant to comply with any term, condition or
covenant of this Lease, other than the payment of Rent or
other sum of money, and the continuance of that failure for
a period of 30 days afier Landlord delivers written notice of
the fatlure to Tenant;

. Failure of Tenant or any guarantor of Tenant's obligations

under this Lease 1o pay its debts as they become due or an
admission in writing of inability to pay iis debts, or the
making of a general assignment for the benefit of creditors;

. The commencement by Tenant or any guarantor of Tenant's
obligations under this lease of any case, proceeding or
other action seeking reorganization, arrangement,
adjustiment, liquidation, dissolution or composition of it or
its debts under any law relating to bankrupicy, insolvency,
reorganization or relief of debtors, or seeking appointment
of a receiver, trustee, custodian or other similar official for
it or for all or any substantial part of its property;

. The commencement of any case, proceeding or other action
against Tenant or any guarantor of Tenant's obligations
under this Lease seeking to have an order for relief entered
against it as debtor, or seeking reorganization, arrangement,
adjustment, liquidation, dissolution or composition of it or
its debts under any law relating to bankruptey, insolvency,
reorganization or relief of debtors, or seeking appointment
of a receiver, trustee, custodian or other similar official for
it or for all or any substantial part of its properly, and
Tenant or any guarantor: {i) fails to obtain a dismissal of
such case, proceeding, or other action within 60 days of its
commencement; or (1) converts the case from one chapter
of the Federal Bankruptcy Code to another chapter; or (i)
is the subject of an order of relief that is not fully stayed
within seven business days after the entry thereof’ and

Vacancy or abandonment by Tenant of any substantial
portion of the Premises or cessation of the use of the
Premises for the purpose lcased, and the continuance of that
vacancy, abandonment or cessation for a period of 30 days
after Landlord delivers a written notice to Tenant.

12. Remedies

a.

Upon the occurrence of any Default, Landlord may pursue
any one or more of the following remedies without any
prior notice or demand.

Item 6.
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i. Landlord may terminale this Lease, in which event
Tenant shall immediately surrender the Premises o
Landlord. If Tenant fails to surrender the Premises,
Landlord may, without prejudice to any other remedy
that Landlord may have for possession of the Premises
or Rent in arrcars, enter upon and take possession of the
Premises and expel Tenant and any other person who
may be occupying the Premises or any part thercof,
without being liable for any claim for damages due to
the fermination of this Lease or termination of
possession, Tenant shall pay to Landlord on demand the
amount of all Rent and loss and damage Fandlord may
suffer by reason of the termination or inability to relet
the Premises up to the date of termination, in addition
to any other liabilities that survive the termination of
this Lease.

ii. Landlord may enter upon and take possession of the

Premises, without terminating this Lease and without

being liable for any claim for damages due o
. termination of possession, and expel Tenant and any
\ other person who may be occupying the Premises or
any part thereof. Landlord may relet the Premises and
receive rent {rom the new occupant. Tenant agrees Lo
pay to Landlord monthly, or on demand from time to
time, any deficiency that may arise by reason of any
such reletting. In determining the amount of the
deficiency, professional service fees, reasonable
attorneys' fees, court costs, remodeling expenses and
other costs of reletting will be subtracted from the
amount of rent received (rom the new occupant.

iii. Landlord may enter upon the Premises. without

terminating this Lease and without being hable for any
claim for damages due to such entry, and do whatever

Tenant is obligated 1o do under the terms of this Lease.
Tenant agrees to pay Landlord on demand for expenses
that Landlord incurs in performing Tenant's obligations
under this Lease, together with interest thereon at the
rate of 12% per annum from the date spent until paid.

iv. Landlord may sue Tenant for damages for breach of
this Lease after Tepant's Default and abandonment of
the Premiscs, or after Landlord terminates Tenant's
possession and Tenant vacates the Premises, in which

case the measure of damages 1s the sum of: (i) the

unpaid Rent up to the date of the abandonment or

vacancy, plus (ii) the difference between the Rent for
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the remainder of the Term afier abandonment or
vacaney, and the fair market rental value of this Lease
for the remainder of the Term after abandonment or
vacancy, such difference to be discounted 1o present
value at a rate cqual to the rate of interest that is
allowed by law m the State of Texas when the parties
to a contract have not agreed on any particular rate of
interest (or, in the absence of such law, at the rate of 6%
per annum), Neither the enforcement or collection by
Landlord of those amounts nor the payment by Tenant
of those amounts will constitute a waiver by Landiord
of any breach, existing or in the future, of any of the
terms or provisions of this Lcase by Tenant or a waiver
of any rights or remedies that the Landlord may have
with respect to any breach.

v. In addition to the foregoing remedies, Landlord may
change or modify the locks on the Premises if Tenant
fails to pay the Rent when due. Landlord will not be
obligated to provide another key (o ‘Tenant or allow
Tenant to regain entry to the Premises untess and until
Tenant pays Landlord all Rent that is delinquent. Tenant
agrees that Landlord will not be liable for any damages
resulting to the Tenant from the lockout. When
Landlord changes or modifies the locks, Landlord or
Landlord's agent shall post a written notice in
accordance with Section of the Texas Property Code, or
{ts successor statute. Tenant may be subject to lepal
liability if Tenant or Tenant's representative tampers
with any lock after the locks have been changed or
modified.

vi. No re-entry or taking possession of the Premises by
Landlord will be construed as an clection to terminate
this Lease, unless a written notice of that intention is
given 1o Tenant, Notwithstanding any re-entry, taking
possession or reletting, Landlord may, at any time

thereafler, elect to terminate this Lease for a previous
Delault. Pursuit of any of the foregoing remedies will
nol preclude pursuit of any other remedies provided by
law, nor will pursuit of any remedy provided in this

Lease constitute a forfeiture or waiver of any Rent due

to Landlord under this Lease or of any damages

accruing to Landlord by reason of the violation of any
of the provisions in this Lease. Failure of Landlord to
declare any Default immediately upon its occurrence, or
failure to enforce one or more of Landlord's remedies,
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or forbearance by Landlord to enforce one or more of tem 6.
Landlord's remedics upon a Default, will not be
deemed to constitute a waiver of any of Landlord's
remedies for any Default Pursuit of any one of the
remedies will not preclude pursuit by Landlord of any
of the other remedies provided in this Lease. The loss
or damage that Landlord may suffer by reason of a
Default by Tenant under this Lease, or the deficiency
from any reletting, will include the expense of taking
possession and any repatrs performed by Landlord afier
a Default by Tenant. If Landlord terminates this Lease
al any time for any Default, in addition to other
Landlord's remedics, Landlord may recover from
Tenant all damages Landlord may incur by reason of
the Default, including the cost of recovering the
Premises and the Rent then remaining unpaid.

vii. Nothing in this Lease will be construed as imposing
any duty upon Landiord to relet the Premises. Landlord
will have no duty to mitigate Landlord's damages
except as required by applicable law,

viit, No right or remedy of Landlord 1s intended to be

exclusive of any other right or remedy, and each and
every right and remedy will be cumulative and in
addition to any other right or remedy now or hereafter
existing under this Lease, at law, in equity or by statute.
L.andlord will not be liable for any damages resulting
to Tenant from any right or remedy exercised by
Landlord, regardless of the cause, even if it 1s caused by
the sole, joint or concurrent neghigence of Landiord.

b. Notice of Default, Tenant shall give writicn notice of any
failure by Landiord to perform any of Landlord's
obligations under this Lease (o Landlord and to any ground
Jessor, mortgagee or benceficiary under any deed of trust
encumbering the Premises whose name and address have
been furnished to Tenant in writing. Landlord will not be in
default under this Lease unless Landlord (or the ground
lessor, mortgagee or beneficiary) fails to cure the
nonperformance within 30 days afier receipt of Tenant's
notice, However, if the nonperformance reasonably
requires more than 30 days to cure, Landlord will not be in
delault if the cure is commenced within the 30-day period
and 1s thereafter diligently pursucd to completion,

K

c. Limitation of Landlord's Liability, Each Landlord is
obligated to perform the obligations of Landlord under this i




Lease only during the time such Landlord owns such title
or estate. Any Landlord who transiers its title, estate or
other interest 18 relieved of all liability with respect to the
obligations of Landlord under this leasc accruing on or
alter the date of the transfer, and Tenant agrees to recognize
the transferee as Landlord under this Lease. However, each
Landlord shall deliver to its transferce the Security Deposit
held by Landlord, to the extent the Security Deposit has not
then been applied under the terms of this Lease,

13. Landlord’s Confractual Lien

a. In addition to the statutory Landlord’s licn, Tenant hereby
grants to Landlord a securitly interest to secure payment of
all Rent and other sums of money becoming due under this
I.ease from Tenant, upon all inventory, goods, wares,
equipment, fixtures, fumiture and all other personal
properly of Tenant situated in or on the Premises, together
with the proceeds from the sale thereof. Tenant may not
remove such property with the consent of Landlord until all
Rent in arrears and other sums then due to Landlord under
this Lease have been paid. Upon the occurrence of a
Defaull, Landlord may, in addition to any other remedies
provided in this Lease or by law, enter upon the Premises
and take possession of any and all goods, wares,
equipment, fixtures, furniture and other personal property
of Tenant situated in or on the Premises without liability to
trespass or conversion, and sell the property at public or
private sales, with or without having the property at the
sale, after giving Tenant reasonable notice of the time and
place of any such sale. Unless otherwise required by law,
notice to Tenant of the sale will be deemed sufficient if’
given in the manner prescribed in this Lease at least 10
days before the time of the sale. Any public sale made
under this Article will be deemed 1o have been conducted
in a commercially reasonable manner if held on the
Premises or where the property is located, after the time,
place and method of sale and a general description of the
types of property to be sold have been advertised in a daily
newspaper published in the county where the Premises is
located for 5 consecutive days before the date of the sale.

Landlord or its assigns may purchase at a public sale and,
unless, prohibited by law, at a private sale. The proceeds
from any disposition pursuant to this Article, less any and
all expenses connected with the taking of possession,
holding and selling of the property (including reasonable
attorneys’ fees and expenses), will be applied as a credit
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against the indebtedness secure by the security interest
granted in this Article. Any surplus will be paid to Tenant
or as otherwise required by law, and Tenant shall promptly
pay any deficiencies. Landlord is authorized to file ¢
financing statement to perfect the security interest of
Landlord in the alorementioned property and proceeds
thercof under the provisions of the Texas Business and
Commerce Code in effect in the State of Texas. Provided
Tenant 1s not in default under any of the terms of this
Lease, upon wrilten request by Tenant, Landlord shall
deliver a written subordination of Landlord’s statutory and
contractual licns to any liens and security interests securing
any institutional third party financing of Tenant. Landlord
shall not unreasonably withhold or delay the delivery of
Landlord’s written subordination.

14, Subordination, Estoppel Certificates, & Financial
Information

a. Landlord may subordinate this Lease to any future ground

I.ease, deed of trust or mortgage encumbering the Premises,
and advances made on the sccurity thereof and any
renewals, modifications, consolidations, replacements or
extensions thereof, whenever made or recorded.

Landlord's right to subordinate 1s subject to Landlord
providing Tenant with a written Subordination, Non-
disturbance and Attornment Agreement {rom the ground
lessor, beneficiary or morigagee wherein Tenant's right to
peaceable possession of the Premises during the Term will
not be disturbed if” Tenant pays the Rent and performs all of
Tenant's obligations under this Lease and i$ not otherwise
in default, in which case Tenant shall attorn to the
transferee of or successor to Landlord's interest in the
Premises and recognize the transferee or suceessor as
I.andlord under this Lease. Tenant's rights under this Lease
are subordinate to any existing ground lease, deed of trust
or mortgage encumbering the Premises, However, if any
ground lessor, beneficiary or mortgagee clects to have this
[L.ease be superior to its ground lease, deed of trust or
mor{gage and gives Tenant written notice thereof, then this
Lease will be deemed superior to the ground Iease, deed of
trust or mortgage whether this Lease 1s dated prior or
subsequent to the date of the ground lease, deed of trust or
mortgage or the date of recording thereof.

. Tenant shall sign and deliver any document that may be

requested to evidence any attornment or subordination, or
any agreement to attorn or subordinate, as long as the

Item 6.
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¢ consistent with the PF

o within ay:

irrevocal ya
ute an

document 1
I Tenant fails o do s
request, Tenant hereby
Tenant's attorney-in-fact 10 exed

attornment or subordimuion documeﬂt-

c. Within 10 days after receipt of :

Landlord. Tenant will execute and detiver 10 1.4
estoppel certificate {hat identifies the terms &
of this leasc.

4 Within 30 days after receipt of @ written request O
Landlord, Tenant will provide to Landlord, Tenant's curruﬁ
financial information (balance sheet and income statement).
Landlord may request the financial information 110 more
frequently than once CVery 12 months.

15. Miscellaneous and Additional Provisions
the benefit of the

a. ‘This lease is binding upon and ures 10
parties and their respeclive heirs, executors, administrators,
successors, and permiﬂcd asSSIENS.

b. Landlord’s detay, walver, of non-gnforcement of
lien, rental due date,

acceleration, contractual or statutory
or any other right will not be deemed a waiver of any other

or subsequent breach by Tenant o any other term in this
lcase.

¢. [fany term of provision of this Lease, or the application
thereol 1o any person of circumstance shall, to any extent,
be invalid or unenforceable, the remainder of this Lease, oF
the application of such term or provision 1o persons or
circumstances other than those as 10 which it is held invalid
or unenforceable, shall not be affected thereby, and each
term and provision of his 1case shall be valid and enforeed

{0 the fullest extent permitted by law.

d. Landlord and Tenant understand, agree and acknowledge
that (1) this Lease has been freely negotiated by both
parties; and ( ii) in any coniroversy, dispute or contest over
the meaning, interpretation, validity, or enforceability of
this Lease or any of its terms OF conditions, there shall be
not interence, presumplion, of conclusion drawn
whatsoever against cither party by virtue of that party
having drafted this Lease ot any portion thereof.

e. This Lease may be executed in one or More counterparts,
which shall together represent one agreement, and the
parties agree {hat a facsimile of the signed excculion pPages
of this Lease, faxed or scanned and c-mailed, shall be the
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This Lease constitute

. $ the entire agreement between the
partics hereto with ¢

espect to the subject matter of this
Lease and supersedes all prior agreements and . .
understandings between the partics related to the leasing of
the Premises, including all lease proposals, letters of intent
and similar documents. Al| understandings and agreements
heretofore had between the partics with respect to the
leasing of the Premises are merged in this Lease which
alone fully and completely expresses the agreement of the
parties, neither party relying upon any statement or
representation not embodied in this Lease. This Lease may
be modified only be a written agreement signed by
Landlord and Tenant,
IN WITNESS WH EREOF, Landlord and Tenant have executed
this Lease as of the day and year first above written,

Landlord: Syler Caraway
Properties, a Texas limiled
liability company

By.. %ﬂcfa a"““’;’a By: %ﬂ%&d

Name: nla Ca(“ N e
0?:‘:{( / Ma nag‘?:llj Mfiméc‘r- ﬁm!ly Sﬁlbf’
Title:

\Sy }gr- a!awu_qf QDPCI"}‘J LA il @W@fmy/ﬂﬂqmr@k

Tenant: 13 & 1. Famn and FHome, ne.,
a Texas corporation

oismercial fease Apreement VO§ N2 Pape 14 of 14

Wlloney ¢ - et 14 0&-45/&/7
Uillian £ Coca y ¥ Muhew  Aler
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< ">\, 4B DEVELOPMENT CORPORATION

SANGER COMMUNICATION

DATE: January 23, 2024

FROM: Shani Bradshaw, Director of Economic Development
AGENDA ITEM: Financial Reports.

SUMMARY:

¢ Financial Reports for the period ending November 30, 2023.

e Revenues and expenditures reflect activity from October 1, 2023, through November 30, 2023.

e Sales Tax Collections for December 31, 2023.

FISCAL INFORMATION:
Budgeted: NA Amount: NA

RECOMMENDED MOTION OR ACTION:
NA

ATTACHMENTS:

Monthly Financial Report — November 2023
Revenue Expense Report — November 2023
Sales Tax Report — December 2023

GL Account: NA

Iltem 7.
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1-08-2024 09:54 AM

CITY OF SANGER
BALANCE SHEET

PAGE: 1

AS OF: NOVEMBER 30TH, 2023
42 -4B CORPORATION
ACCOUNT # ACCOUNT DESCRIPTION BALANCE
ASSETS
42-00-1000 CLAIM ON CASH 2,324,916.47
42-00-1010 CKG - 4B CASH (2379694) 205,145.65
42-00-1013 CD - 4B #653500 22,505.58
42-00-1014 CD - 4B #659924 22,284.26
42-00-1015 CD - 4B #664243 22,325.62
42-00-1016 CD - 4B #673277 22,285.43
42-00-1017 CD - 4B #686115 22,289.03
42-00-1018 CD - 4B #689521 22,270.36
42-00-1019 CD - 4B #694371 22,287.47
42-00-1020 CD - 4B #697230 22,343.67
42-00-1021 CD - 4B #699934 22,250.32
42-00-1022 CD - 4B #702285 22,043.45
42-00-1023 CD - 4B #706078 22,114.93
42-00-1024 CD - 4B #720097 21,909.70
42-00-1025 CD - 4B #720119 21,854.91
42-00-1153 SALES TAX RECEIVABLE 84,045.01
2,902,871.86
TOTAL ASSETS 2,902,871.86
LIABILITIES
42-00-2000 ACCOUNTS PAYABLE CONTROL 1,898.97
42-00-2403 ACCRUED WAGES PAYARLE 1,823.10
42-00-2409 PREPAID RENTAL INCOME 900.00
42-00-2900 ENCUMBRANCE ( 12,330.01)
42-00-2910 RESERVE FOR ENCUMBRANCE 12,330.01
42-00-2950 DUE TO GENERAL FUND 9,335.71
TOTAL LIABILITIES 13,957.78
EQUITY
42-00-3015 FUND BALANCE - RESTRICTED 2,817,045.53
TOTAL BEGINNING EQUITY 2,817,045.53
TOTAL REVENUE 164,391.59
TOTAL EXPENSES 92,523.04
TOTAL REVENUE OVER/ (UNDER) EXPENSES 71,868.55

TOTAL EQUITY & REV. OVER/ (UNDER)

TOTAL LIABILITIES,

EXP.

EQUITY & REV.OVER/ (UNDER) EXP.

2,888,914.08

2,902,871.86

Iltem 7.
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1-08-2024 09:55 AM

42 -4B CORPORATION

CITY OF SANGER
(UNAUDITED)
AS OF: NOVEMBER 30TH, 2023

REVENUE & EXPENSE REPORT

PAGE: 1

Iltem 7.

FINANCIAL SUMMARY % OF YEAR COMPLETED: 16.67
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
REVENUE SUMMARY
TAXES 875,000 72,499.23 156,544.24 0.00 718,455.76 17.89
MISCELLANEOUS INCOME 35,000 3,998.84 7,847.35 0.00 27,152.65 22.42
TOTAL REVENUES 910,000 76,498.07 164,391.59 0.00 745,608.41 18.07
EXPENDITURE SUMMARY
74-TRANSFERS 195,000 0.00 0.00 0.00 195,000.00 0.00
76-4B FUND 362,625 5,927.99 92,523.04 ( 78,659.01) 348,760.97 3.82
TOTAL EXPENDITURES 557,625 5,927.99 92,523.04 ( 78,659.01) 543,760.97 2.49
REVENUE OVER/ (UNDER) EXPENDITURES 352,375 70,570.08 71,868.55 78,659.01 201,847.44 42.72
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CITY OF SANGER

REVENUE & EXPENSE REPORT

(UNAUDITED)

PAGE: 2

Iltem 7.

AS OF: NOVEMBER 30TH, 2023
42 -4B CORPORATION
FINANCIAL SUMMARY % OF YEAR COMPLETED: 16.67
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
REVENUES BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
TAXES
00-4325 STATE SALES TAX 875,000 72,499.23 156,544.24 0.00 718,455.76 17.89
TOTAL TAXES 875,000 72,499.23 156,544.24 0.00 718,455.76 17.89
MISCELLANEOUS INCOME
00-4800 INTEREST INCOME 35,000 3,998.84 7,847.35 0.00 27,152.65 22.42
TOTAL MISCELLANEOUS INCOME 35,000 3,998.84 7,847.35 0.00 27,152.65 22.42
TOTAL REVENUE 910,000 76,498.07 164,391.59 0.00 745,608.41 18.07
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CITY OF SANGER

PAGE: 3

Iltem 7.

REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: NOVEMBER 30TH, 2023
42 -4B CORPORATION
74-TRANSFERS % OF YEAR COMPLETED: 16.67
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
DEPARTMENTAL EXPENDITURES BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
74-TRANSFERS
74-7403 TRANSFER TO DSF 180,000 0.00 0.00 0.00 180,000.00 0.00
74-7499 TRANSFER TO ISF 15,000 0.00 0.00 0.00 15,000.00 0.00
TOTAL 74-TRANSFERS 195,000 0.00 0.00 0.00 195,000.00 0.00
TOTAL 74-TRANSFERS 195,000 0.00 0.00 0.00 195,000.00 0.00
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1-08-2024 09:55 AM CITY OF SANGER PAGE: 4
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: NOVEMBER 30TH, 2023
42 -4B CORPORATION
76-4B FUND % OF YEAR COMPLETED: 16.67
CURRENT CURRENT YEAR TO DATE TOTAL BUDGET % YTD
DEPARTMENTAL EXPENDITURES BUDGET PERIOD ACTUAL ENCUMBERED BALANCE BUDGET
51-SALARIES AND BENEFITS
76-5110 REGULAR SALARIES 44,335 3,378.47 6,756.94 0.00 37,578.06 15.24
76-5117 VACATION COMPENSATION 1,000 0.00 0.00 0.00 1,000.00 0.00
76-5125 LONGEVITY PAY 385 0.00 0.00 0.00 385.00 0.00
76-5128 AUTO ALLOWANCE 3,000 250.00 500.00 0.00 2,500.00 16.67
76-5129 CELL PHONE ALLOWANCE 300 25.01 50.02 0.00 249.98 16.67
76-5130 FICA 3,675 279.80 559.60 0.00 3,115.40 15.23
76-5140 RETIREMENT 6,215 476.94 953.88 0.00 5,261.12 15.35
76-5150 HEALTH INSURANCE 4,200 351.77 703.54 0.00 3,496.46 16.75
76-5160 WORKER'S COMPENSATION 235 0.00 114.21 0.00 120.79 48.60
76-5170 T WC 130 0.00 0.00 0.00 130.00 0.00
TOTAL 51-SALARIES AND BENEFITS 63,475 4,761.99 9,638.19 0.00 53,836.81 15.18
52-SUPPLIES AND MATERIALS
76-5210 OFFICE SUPPLIES 500 0.00 0.00 0.00 500.00 0.00
76-5213 COMPUTER HARDWARE 1,000 0.00 32.49 0.00 967.51 3.25
76-5214 COMPUTER SOFTWARE 3,500 0.00 0.00 0.00 3,500.00 0.00
76-5215 FOOD 200 0.00 0.00 0.00 200.00 0.00
76-5220 POSTAGE 50 0.00 0.00 0.00 50.00 0.00
76-5226 MARKETING & PROMOTION 50,000 125.00 125.00 0.00 49,875.00 0.25
76-5235 DUES & SUBSCRIPTIONS 8,000 979.00 3,679.00 0.00 4,321.00 45.99
76-5240 CONFERENCES & TRAINING 10,000 0.00 265.35 0.00 9,734.65 2.65
TOTAL 52-SUPPLIES AND MATERIALS 73,250 1,104.00 4,101.84 0.00 69,148.16 5.60
53-MAINTENANCE AND OPERAT
76-5332 OFFICE MACHINE LEASE 900 62.00 124.00 0.00 776.00 13.78
TOTAL 53-MAINTENANCE AND OPERAT 900 62.00 124.00 0.00 776.00 13.78
54-CONTRACT SERVICES
76-5425 LEGAL SERVICES 1,000 0.00 0.00 0.00 1,000.00 0.00
76-5430 PROFESSIONAL SERVICES 163,000 0.00 0.00 0.00 163,000.00 0.00
76-5450 TECHNICAL SUPPORT 1,000 0.00 0.00 0.00 1,000.00 0.00
TOTAL 54-CONTRACT SERVICES 165,000 0.00 0.00 0.00 165,000.00 0.00
56-GRANT EXPENSES
76-5603 PROPERTY ENHANCEMENTS IN 60,000 0.00 0.00 0.00 60,000.00 0.00
TOTAL 56-GRANT EXPENSES 60,000 0.00 0.00 0.00 60,000.00 0.00
61-CAPITAL OUTLAY
76-6116 PORTER PARK UPDATES 0 0.00 78,659.01 ( 78,659.01) 0.00 0.00
TOTAL 61-CAPITAL OUTLAY 0 0.00 78,659.01 ( 78,659.01) 0.00 0.00
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Sanger Texas Development Corporation

Revenue
Sales Tax
Interest Income
Grants
Total Revenue

Expenditures
Salaries and Benefits
Transfer to Debt Service Fund
Supplies and Matterials
Maintenance and Operation
Contract Services
Grant Expenses
Capital Outlay
Total Expenditures

Revenues Over Expenditures

Cash in Bank - Checking
Certificate of Deposit
Claim on Cash

Total Cash

Iltem 7.

Fund 4B
November 30, 2023
Percent
Budget Actual of Budget
875,000 72,499 8%
35,000 3,999 11%
910,000 76,498 8%
63,475 4,762 8%
195,000 0%
73,250 1,104 2%
900 62 7%
165,000 0%
60,000 0%
557,625 5,928 1%
352,375 70,570
205,146
268,765
2,324,916
2,798,827

71




Economic Development Sales Tax Report

Month | 2019-2020

OCT 41,961
NOV 42,075
DEC 44,092
JAN 27,585
FEB 70,059
MAR 40,966
APR 35,736
MAY 41,692
JUN 50,482
JuL 49,189
AUG 47,386
SEP 42,073
TOTAL 533,295

BUDGE 385000

Actual

462,500 173,604 600,000

Actual % Actual Actual %

2022-2023

2023

2022 Change 2023 2022 Change

(43,768)

Item 7.

800,000
700,000
600,000
500,000
400,000
300,000
200,000
100,000

(o}

533,295

§

2019-2020

SALES TAX REVENUE 2019-2023

756,232

2020-2021 2021-2022 2022-2023

695,965
636,104

2023-2024
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< ">\, 4B DEVELOPMENT CORPORATION

SANGER COMMUNICATION

DATE: January 23, 2024

FROM: Shani Bradshaw, Director of Economic Development
AGENDA ITEM: Director’s Report.

SUMMARY:

e Business Growth Updates

e Downtown Park Project

e Miracle League / Porter Park Project
e Board Updates

FISCAL INFORMATION:
Budgeted: NA Amount: NA

RECOMMENDED MOTION OR ACTION:
NA

ATTACHMENTS:

GL Account: NA

Item 8.
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