CITY COUNCIL f\

WORK SESSION MINUTES SANGER
AUGUST 30, 2024, 8:00 AM

CITY COUNCIL WORK SESSION
DEVELOPMENT SERVICES BUILDING - 201 BOLIVAR STREET, SANGER, TEXAS

CALL THE WORK SESSION TO ORDER AND ESTABLISH A QUORUM

Mayor Muir called the work session to order at 8 02 am

COUNCILMEMBERS PRESENT

Mayor Thomas Muir
Mayor Pro Tem, Place 2 Gary Bilyeu
Councilmember, Place 1 Marissa Barrett
Councilmember, Place 3 Dennis Dillon
Counciimember, Place 4 Allen Chick
Councilmember, Place 5 Victor Gann
COUNCILMEMBERS ABSENT

None

STAFF MEMBERS PRESENT:

City Manager John Noblitt, Deputy City Secretary Jenana Hemb, and City Attorney Hugh
Coleman

SGR Facilitator - Troy Riggs

DISCUSSION ITEMS

Presentation and discussion on the principles of board governance, roles of the City Council,
how those roles work within the city's day-to-day operation, and the structure of the City
Charter

Topics of discussion

e Mr Riggs started with a Charter review

e Mr Riggs moved on to Article 4, going over In detall the duties of each position listed in
Article 4

e Conversation ensued over the review of the charter
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Follow-up items for additional discussion or action:

e None

ADJOURN THE WORK SESSION

There being no further business, Mayor Muir adjourned the work session at 11:31 a.m.

Tprrrne E. Meare.

Thomas E. Muir, Mayor
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