SANGER ECONOMIC DEVELOPMENT - s

MEETING AGENDA SANGER
JANUARY 15, 2026 6:00 PM

SANGER INDUSTRIAL DEVELOPMENT CORPORATION & SANGER TEXAS
DEVELOPMENT CORPORATION JOINT WORK SESSION

DEVELOPMENT SERVICES BUILDING - 201 BOLIVAR STREET, SANGER, TEXAS 76266

CALL THE WORK SESSION TO ORDER AND ESTABLISH A QUORUM
DISCUSSION ITEMS

1. Civic Solutions will present preliminary findings, followed by discussion to confirm key
opportunities and challenges and inform the next phase of the strategic plan.

ADJOURN THE WORK SESSION
CERTIFICATION
I certify that a copy of this meeting notice was posted on the bulletin board at City Hall that is

readily accessible to the general public at all times and was posted on the City of Sanger
website on January 8, 2026, by 12:00 PM.

Shani Bradshaw, Director of Economic Development

Request for additional accommodations or sign interpretation or other special assistance for
disabled attendees must be requested 48 hours prior to the meeting by contacting the City
Secretary’s Office at 940.458.7930.



