m SANDYNET ADVISORY BOARD
MEETING
OR EGON Thursday, September 19, 2024 at 7:00 PM

39055 Pleasant st. and via Zoom

AGENDA

TO ATTEND THE MEETING IN-PERSON:

Come to 39055 Pleasant St., Sandy, OR 97055

TO ATTEND THE MEETING ONLINE VIA ZOOM:
Please use this link: https://us02web.zoom.us/j/89422315717

Or by phone: (253) 215-8782; Meeting ID: 894 2231 5717

ROLL CALL
CHANGES TO THE AGENDA
PUBLIC COMMENT
APPROVAL OF MINUTES

1. Approval of Minutes
OLD BUSINESS

2.
NEW BUSINESS

3. SandyNet Mission Statement Endorsement
STAFF UPDATES

ADJOURN

Americans with Disabilities Act Notice: Please contact Sandy City Hall, 39250 Pioneer Blvd. Sandy, OR
97055 (Phone: 503-668-5533) at least 48 hours prior to the scheduled meeting time if you need an
accommodation to observe and/or participate in this meeting.




Item # 1.

M SANDYNET ADVISORY BOAR
MEETING
OR EGON Thursday, July 18, 2024 at 7:00 PM

17175 Meinig Ave and via Zoom
MINUTES

TO ATTEND THE MEETING IN-PERSON:

Come to 39055 Pleasant St., Sandy, OR 97055

TO ATTEND THE MEETING ONLINE VIA ZOOM:
Please use this link: https://us02web.zoom.us/j/88467977028

Or by phone: (253) 215-8782; Meeting ID: 88467977028

ROLL CALL
e Meeting started at 7:02 pm
e Members Present: Board Member Horsfall; Board Member Smith; Board Chair Pietzold; Council
Liaison Hokanson
e Staff Present: IT Director Brewster
CHANGES TO THE AGENDA
PUBLIC COMMENT
APPROVAL OF MINUTES
1. Approval of Minutes: Motion by Board Member Smith to approve the minutes; seconded by
Board Member Horsfall; passed unanimously
OLD BUSINESS
2. ARPA Update and Amendment: Staff provided an update of the ARPA project, and projected

H&M to resume work on the week of July 22, 2024.
NEW BUSINESS
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3. RISI Contract Amendment: Staff informed the board of the RISI amendment to add a staffihg
study and rate study to the SandyNet Master Plan.

4. SandyNet Mission Statement Discussion: Staff asked for input from the Board for the
SandyNet mission statement structure and attributes. Considerations from the board included
removing the usage of ubiquitous from the proposed mission; making a distinction of new
territories or planned organizational growth; inclusion of valuing the organization’s employees;
a focusing on the community, a statement of integrity towards subscriber support and service,
and other considerations that would align the mission statement with other City Council goals.

STAFF UPDATES

5. Staffing Changes
ADJOURN

Americans with Disabilities Act Notice: Please contact Sandy City Hall, 39250 Pioneer Blvd. Sandy, OR
97055 (Phone: 503-668-5533) at least 48 hours prior to the scheduled meeting time if you need an
accommodation to observe and/or participate in this meeting.
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MNDY STAFF REPORT
OREGON

Meeting Type: SandyNet Advisory Board Meeting
Meeting Date: 9/19/2024

From: Gregory Brewster, IT Director
Subject: SandyNet Mission Statement Endorsement
BACKGROUND / CONTEXT:

In early 2024, SandyNet entered into a contract with RISI to complete the SandyNet Master Plan. RISI
conducted interviews with Sandy City Council to get a feel of priorities, vision, goals, and other relevant
information. In late June, RISI came back with the concept of establishing a mission for SandyNet,
which would better help them develop the plan. RISI recommended that the mission statement be
separate from the master plan and be approved by Council prior the master plan draft.

RISI Compiled three draft mission statement, which were brought before the SandyNet Advisory Board
on July 17, 2024. The consensus among the Board members was to have Staff adjust the mission
statement and consider removing the work ubiquitous and consider planned organizational growth,
values to employees, a focus on community and declaration of integrity.

KEY CONSIDERATIONS:

The following words were identified by staff to be considered in the mission, vision and values:
Economic Activity/Development; Community; Sustainability; Digital Equity; Access; and Industry
Leader.

The following sections provide supporting information for the overall mission.

Economic.

1) Council approved SandyNet business rates to be the same as residential rates when business
fiber was deployed in 2016/2017, and that practice is still in effect today. This practice was
implemented to help support local and small businesses.

2) In 2016, SandyNet was granted urban renewal funds to build out fiber to businesses inside the
urban renewal area. This was the first push into the business areas of Sandy after the original
fiber-to-the-home project wrapped up in 2015.

3) Current Council Policies include, “The City of Sandy will create an environment for businesses
to grow and flourish, recognizing the [private] market is the most efficient mechanism for
determining which businesses will expand or locate in Sandy. Provision of excellent city
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services—SandyNet and other utilities, streets and roads, transit, police, etc.—is a key factorm
creating the foundation for business growth.”

4) Under the 2009 SandyNet Master Plan, “... the mere presence of the SandyNet ISP has been a
powerful marketing tool in the city’s economic development efforts. Prospective businesses
recognize the importance of broadband service, and the existence of a municipal ISP indicates
that the city is innovative and supportive of business.”

5) Under the economic development website, “Unlike most other cities, the City of Sandy views
internet connectivity as a utility, not unlike electricity or water. The City of Sandy created its own
internet service provider (SandyNet) many years ago due to the lack of internet services made
available by the private market. SandyNet has grown to the point that we can now provide
gigabit optical fiber internet connections and VOIP telephone service to any business or
residence within city limits.”

6) Under the 2023 Economic Development Strategic Plan; Strategy 2.2: Invest in broader
awareness and utility of SandyNet and other resources and amenities that support and attract
home-based workforce.

Sustainability.

1) Under the 2021-2023 City Council Goals; Section 1.F: “Continue to grow SandyNet to make it
self-sufficient for the long-term.”

2) Under the 2023-2025 City Council Goals; Section: Good Governance and City Operations,
“Maintain financial sustainability of city programs, events, and services through adequate cost
recovery policies and practices.”

Community.

1) On January 29, 2015, Mayor Bill King signed a letter of support from Next Century Cities
regarding the importance of broadband to the community. “It is increasingly clear that ultra-fast,
next-generation Internet networks are the key to building and sustaining thriving communities,
as essential as good healthcare, great schools, and reliable public safety. Indeed, in the coming
decades, the Internet will increasingly become a platform for delivering these and other core
services to our citizens, in addition to providing an onramp to the jobs and opportunities of
tomorrow. Providing high-quality Internet is inarguably essential to safeguarding the public
interest in the years and decades to come.”

2) From the 2009 Master Plan, “Sandy’s path ... was first motivated by a need to bring broadband
service to local businesses and residents, who at the beginning of the decade had no other
access to broadband service.”

SUSTAINABILITY FRAMEWORK.

While no specific framework has been selected to identify and measure the sustainability aspect of the
mission, vision or values, an adequate framework should be implemented to ensure that all relevant
aspects of sustainability are tracked and maintained.

A framework will help made proper and relevant decisions beyond the mission statement itself. For
example, equity may be a section that warrants consideration, but is not explicitly defined by the
mission and vision statement.

MISSION STATEMENT.

1 https://lwww.ci.sandy.or.us/economic-development/page/advantages-opening-your-business-sandy
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It is the mission of SandyNet to strengthen the economy, improve quality of life, and remove barriersto
high speed and reliable broadband access by promoting sustainable practices that focus on
understanding and meeting the needs of the community.

VISION STATEMENT.

SandyNet aspires to be a leader among publicly owned broadband utilities by providing unmatched
broadband service and support to the Sandy community. We aim to be a trusted partner to those we
service and to assist in facilitating economic activity and development. We strive to improve the quality
of life and root ourselves in the community for years to come.

VALUES STATEMENT.

To fulfill its mission, SandyNet must listen and understand the changes and challenges of the
community. SandyNet is dedicated to supporting and advancing the goals and needs of the community
and City Council. To achieve this, SandyNet must build trust and accountability, and communicate to
the public in a clear and timely manner.
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