
 

Special Committee-of-the-Whole Council 
Meeting Agenda 
Monday, March 23, 2026 at 5:00 PM 

City Hall Annex - 128 East Railroad Street, Sandwich, IL 60548 

 

1. Call to Order 

2. Pledge of Allegiance 

3. Roll Call 

4. Mayor’s Report:  Todd Latham 

A. None 

5. Attorney’s Report: Klein, Thorpe & Jenkins LTD. 

A. None 

6. City Clerk’s Report: Denise Ii 

A. None 

7. Treasurer’s Report: Vacant 

A. None 

8. City Administrator’s Report: Geoff Penman  

A. None 

9. Unfinished Business 

A. None 

10. New Business 

A. Discussion on proposed 2026-2027 budget 

11. Report of Alderpersons 

A. None 

12. Announcements 

A. Finance Committee will meet on April 6, 2026 at 6:30 PM 

B. Next Committee-of-the-Whole Meeting on April 6, 2026 at 7:00 PM 

C. Regular Council Meeting will follow the Committee-of-the-Whole on April 6, 2026 

13. Audience Comments 

14. Adjournment 


