4°‘s4<, CITY COUNCIL WORK SESSION

> 448 E. 1st Street, Room 190 Salida, Colorado 81201
EsT. 1880 June 05, 2023 - 6:00 PM
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AGENDA

Please register for the City Council Work Session
https://attendee.gotowebinar.com/register/8054749917914710285
After registering, you will receive a confirmation email containing information about joining the webinar.

DISCUSSION ITEMS

1. Ehler's Financial Management Plan Presentation

2. Fire Station Discussion

Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting the City Clerk at 448
1st Street, Ste. 112, Salida, CO 81201, Ph.719-530-2630 at least 48 hours in advance.
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SEHLERS

- PUBLIC FINANCE ADVISORS

Item 1.

Salida Financial Management Plan Update

City Council Work Session
June 5, 2023
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Financial Management Plan Update

« Update existing 10-year financial plan for major funds
v General Fund
v Capital Improvement Fund

+ Goals
v Review and update financial and other assumptions

v Adapt Financial Plan to changing circumstances
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General Fund

General Fund Balances Decrease in fund balance through
9,000,000 = 2026 due to:

8,000,000 45%
7000000 _ won| *  $1.5M transfers to Capital Improvement
6000000 . 6% Fund over 5 years
30%
é 5,000,000 ‘ ¢ 25 v To be “repaid” 2030 - 2031
8 4,000,000 % v . _
3,000,000 \ _ * Planned use of fund balance in 2023
' ! . - 15%
2,000,000 < -l 10%
. l = | Projections include:
| 2023 2024 2025 2026 2027 2028 2020 2030 2031 2032 2033 . e Sales Tax Revenues Due to New
= Unassigned Fund Balance E==dNonspendable/Committed % of Total Revenues Development
Note: Current City Fund Balance policy is 28% of revenues. Projections show unassigned fund balance falls below v Ave Of 138 ReS UnitS/Year

policy from 2024 — 2030.

v Ave of 38,000 sf of Commercial/Year
e 1n2024:

v’ $265k Market Pay Ad,.

S v' In 2029: Paged
E:EHLERS v" $180k for Additional Staff 3
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Sales Tax Revenues

Historical Increases 2019 - 2021 Total Sales Taxes By Year N
* 15.07% increase in 2020 16,000,000
- 20.37% increase in 2021 o
« 2.26% increase in 2022 lZZZZZZ
Projections include: 4000000
« 2.26% Increase in Existing Sales Tax e
Revenues In 2029, 5.00%lyear thereafter e
- A

» Sales Tax Due to Growth
v' Avg of $440k/Year
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Capital Improvement Fund

Iltem 1.

Capital Improvement Fund Balances H |g h“g htS

3,500,000
3,000,000
2,500,000

2,000,000
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2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
HEnding Fund Balance 2
E- PUBLIC FINANGE ADVISORS

1,500,000
1,000,000
o o N i I

Bonding:
$16.6M in 2023
$6.2M in 2027

$3.0M in 2028
$10.0M in 2029

$1.5M Transfers From General Fund

$400k in 2024
$400k in 2025
$425k in 2026
$100k in 2027
$175k in 2028

Additional Half Cent Sales Ta;

P<

Projected to start in 2027 to pay f
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Capital Improvement Fund

Iltem 1.

Capital Projects

PROJECT COSTS BY FUND
General Fund 697,900 424,004 436,724 449,825 463,320 477,220 491,537 506,284 521,473 537,117 553,231
Capital Improvement Fund 18,307,000 1,218,000 566,624 1,097,963 8,331,704 5,009,371 11,098,450 943,368 506,922 506,922 1,086,220
Economic Development Fund - - - - - - - - - - -
Total Project Costs 19,004,900 1,642,004 1,003,348 1,547,788 8,795,024 5,486,591 11,589,987 1,449,652 1,028,395 1,044,039 1,639,451
Major Projects Capital Projects by Fund by Year
20,000,000
1. 2023 . . 18,000,000
. $16.6M for Fire Station Replacement 16,000,000
14,000,000
12,000,000
2. 2027 10,000,000
. $4.3M for Sports Complex 2000000
. $1.5M for Tower 11 Sutphen 4,000,000
2,000,000
) — = - = ==
3- 2028 2023 2024 2025 2026 2027 2028 2020 2030 2031 2032 2033
° $32M for GOlf COU rse Upgrades BGeneral Fund W@ Capital Improvement Fund u Economic Development Fund
4, 2029
. $9.5M for Recreation Center
\ Page 7
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In Conclusion

» Capital Projects More Expensive

v' Total projects $13.6M more than last update in 2021
> $8.1M increase in Fire Station Replacement costs
> $3.0M for Golf Course Upgrades
v" Projections are dependent on future development
> Sales tax due to growth of $14.8M over 10 years to General Fund
> Approx. $203/month/Residential unit
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Important Disclosures

Ehlers is the joint marketing name of the following affiliated businesses (collectively, the “Affiliates”): Ehlers & Associates, Inc.
(“EA”), a municipal advisor registered with the Municipal Securities Rulemaking Board (“MSRB”) and the Securities and Exchange
Commission (“SEC”); Ehlers Investment Partners, LLC (“EIP”), an SEC registered investment adviser; and Bond Trust Services
Corporation (“BTS”), a holder of a limited banking charter issued by the State of Minnesota.

Where an activity requires registration as a municipal advisor pursuant to Section 15B of the Exchange Act of 1934 (Financial
Management Planning and Debt Issuance & Management), such activity is or will be performed by EA; where an activity requires
registration as an investment adviser pursuant to the Investment Advisers Act of 1940 (Investments and Treasury Management),
such activity is or will be performed by EIP; and where an activity requires licensing as a bank pursuant to applicable state law
(paying agent services shown under Debt Issuance & Management), such activity is or will be performed by BTS. Activities not
requiring registration may be performed by any Affiliate.

This communication does not constitute an offer or solicitation for the purchase or sale of any investment (including without
limitation, any municipal financial product, municipal security, or other security) or agreement with respect to any investment
strategy or program. This communication is offered without charge to clients, friends, and prospective clients of the Affiliates as a
source of general information about the services Ehlers provides. This communication is neither advice nor a recommendation by
any Affiliate to any person with respect to any municipal financial product, municipal security, or other security, as such terms are
defined pursuant to Section 15B of the Exchange Act of 1934 and rules of the MSRB. This communication does not constitute
investment advice by any Affiliate that purports to meet the objectives or needs of any person pursuant to the Investment Advisers
Act of 1940 or applicable state law.
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Project

Context
July 2022

- Current and future needs for fire department

- Enhances the health & well-being of firefighters

* Functions with current & future fire apparatus

- Enhancement of employee retention & recruitment
- Onsite training for situational preparedness

- Efficient with space

* Architecture — Modern with respect to history

- Effective use of taxpayer funds

Item 2.
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West Elevation

Elevations

East Elevation

Item 2.
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1 Admin & Museum
2 Living Quarters

3 Lockers & Decon
4 Apparatus Bays

5 Hose Tower

Floor Plan

/\ North

1II: 301

e —————
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Item 2.

FRED -+ — producer price index by Commodity: Canstructian (Partial: New Norresidential Bullding Construction
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Source: U.S. Bureau of Labor Statistics fred.sdouisfed.org
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Climate Action

Plan
Alignment

* Designed in compliance with 2021 IECC (energy code)
- High-efficiency heating and AC systems

* Natural Daylighting

* Space for composting and recycling

- Designed for future EV charging stations

* Integration of bike racks and bike trail

- Designed for future roof mounted solar panel array

Item 2.
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Solar Energy

Options

* Maximize solar energy production on site
* Roof top system
* ~60 kW capacity
* The building is currently designed to be install ready.
* Ground mounted system over the retention pond
* ~30-40 kW capacity
* Parking canopies system
+ ~20 kW capacity

- Solar array options can be added on later.

- Capital costs can be supplemented by grant funding.

Item 2.
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Geo-exchange

system

ngh volume aquifer at 200’
* Limits depth of wells

* Shallower wells requires more wells to meet energy load

* Increased number of wells covers entire site
* Site design and costs
¢ Logistics

Site subsoil of cobble unstable
Wells need to be cased

Cost prohibitive
+ Additional wells
* Site costs
» Casing wells

Item 2.
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Alternative

Option #1

- All Electric System
* Electric boiler serving the hydronic in-floor radiant heat in the
apparatus bay.

* Possibility to use air-cooled heat pump serving the hydronic in-floor
radiant heat in the apparatus bay. The air-cooled heat pump could
utilize a hot water storage tank so water could be heated on off-peak
electrical demand hours.

- Air cooled Variable Refrigerant Flow (VRF) system serving the living
and admin areas.

* Generator — 500 kW (Already purchased)

* Does not cover the entire building electrical load and we would need to
reevaluate what building services can be supported.

* Estimated Costs
* Higher capital investment cost

* Higher monthly operating cost

Item 2.
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Alternative

Option #2

Hybrld System

* Replace the hydronic in-floor radiant heat system with gas fired
overhead radiant heat system in the apparatus bays.

- Air cooled Variable Refrigerant Flow (VRF) system serving the living
and admin areas.

* Generator — 500 kW (Already purchased)
* Covers most of the building electrical load in a power outage

* Estimated Costs

* Lower capital investment cost
 Lower monthly operating cost

Item 2.
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Baseline

Sample
System

* Natural Gas System
* Gas fired overhead radiant heat system in the apparatus bays.

* Gas fired Roof Top Units (RTUs) and Variable Air Volume (VAV)
distribution serving the living and admin areas.

* Generator — 500 kW (Already purchased)
* Covers all the building electrical load in a power outage

* Estimated Costs
* Lowest capital investment cost

* Lowest monthly operating cost

Item 2.
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Item 2.

Total Project Cost | Avg Monthly Utilities

Electric ~$16.6 - $17.2 M ~$2,000 - $12,000

Budget

_ Hybrid ~$16.1-$16.6 M ~$2,000 - $5,000
Comparison

Natural Gas ~$15.6-$16.1 M ~$1,000 - $3,000
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