
Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting the City Clerk at 448 E. 
1st Street, Ste. 112, Salida, CO 81201, Ph.719-530-2630 at least 48 hours in advance. 

 

CITY COUNCIL REGULAR MEETING 
448 E. 1st Street, Room 190 Salida, Colorado 81201 

January 04, 2022 - 6:00 PM 

AGENDA 

Please register for Regular City Council Meeting 
https://attendee.gotowebinar.com/register/6382995264411204366 

After registering, you will receive a confirmation email containing information about joining the webinar. 
To watch live meetings: https://c.streamhoster.com/embed/media/W6sdC9/xAIlQfSsmmO/vpfQhcsApYv_5?preview=1 

 

CALL TO ORDER 

Pledge of Allegiance 

Roll Call 

Civility Invocation 

1. Civility Invocation 

 

CONSENT AGENDA 

2. Approve Agenda 

3. Approve December 21, 2021 Minutes 

4. Hangar Ground Lease (2) for Harriet Alexander Field 

5. Facility Space License Agreement – Smiling J, LLC, dba Hilltop Broadband 

 

CITIZEN COMMENT–Three (3) Minute Time Limit 

 

UNFINISHED BUSINESS / ACTION ITEMS 

 

NEW BUSINESS / ACTION ITEMS 

6. 2022 Salida Community Grants Process – Chaffee County Community Foundation  

7. RESOLUTION 2022-01 A RESOLUTION OF THE CITY COUNCIL FOR THE CITY OF SALIDA, 
COLORADO DESIGNATING THE PLACE FOR THE POSTING OF PUBLIC NOTICES FOR CITY 
COUNCIL MEETINGS AND OTHER CITY BUSINESS 

 

COUNCILORS, MAYOR AND CITY TREASURER REPORTS 

Council Reports 

- Critelli, Kasper, Naccarato, Pappenfort, Pollock, Templeton 

Mayor Report 

Treasurer Report 

Attorney Report 

BOCC Report 

8. BOCC Report 
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Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting the City Clerk at 448 E. 
1st Street, Ste. 112, Salida, CO 81201, Ph.719-530-2630 at least 48 hours in advance. 

ADJOURN 

 

 

 
 
___________________________________   ____________________________________ 
City Clerk | Deputy City Clerk      Mayor Dan Shore 
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CIVILITY INVOCATION 
 
We are here working together to create a thriving community. It is the intention of the 
Salida City Council to promote civil communication by adopting the following guidelines 
for speaking to the public in the City Council Chambers.  It is our hope that by acting in 
this manner we can help create a safe space for people to share their perspectives and 
opinions:  

 

 We honor the opportunity to be engaged in the process of governance for the benefit 
of our community. 

 

 We acknowledge that each of us brings a unique perspective to this conversation and 
that our perspectives may differ. 

 

 We challenge ourselves to value varying points of view and hold all contributions as 
equally important. 

 

 We understand and accept that while we may sometimes disagree, we can always 
be courteous and kind. 

 

 We commit to respectful language, avoiding rumor, harsh criticism or personal 
accusation, even when feeling emotionally charged. 

 

 We will, to best of our ability, speak thoughtfully and listen with attention, respect, and 
curiosity.  

 

 We are confident that there may be even better solutions than any of us have thought 
of, which may be discovered through civil conversations. 

 

 We commit to the City of Salida being a hate-free zone and declare and affirm a policy 
of non-discrimination on the basis of a person’s race, color, religion, ancestry, national 
origin, age, sexual orientation, gender, gender identity, marital status, military or 
veteran status, socio-economic class, medical condition, or physical or mental 
disability. 
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Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting the City Clerk at 448 E. 
1st Street, Ste. 112, Salida, CO 81201, Ph.719-530-2630 at least 48 hours in advance. 

 

CITY COUNCIL REGULAR MEETING 
 448 E. 1st Street, Room 190 Salida, Colorado 81201 

 December 21, 2021 - 6:00 PM 

MINUTES 

 

CALL TO ORDER 

Pledge of Allegiance 

Roll Call 

PRESENT 
Council Member Justin Critelli  

Council Member Harald Kasper 

Council Member Dominique Naccarato 

Council Member Alisa Pappenfort  

Council Member Jane Templeton 

Mayor Dan Shore 

Treasurer Merrell Bergin 

 
Civility Invocation 

 

CONSENT AGENDA 

Council Member Critelli moved to combine and approve the items on the Consent Agenda, Seconded by Council 
Member Pappenfort. 
 

Voting Yea: Council Member Pappenfort, Council Member Kasper, Council Member Templeton, Council Member 
Pollock, Council Member Naccarato 

THE MOTION PASSED. 

 Approve Agenda 

 Approve December 7, 2021 Minutes 

 Approve a Special Event Permit - Salida Library 

 Approval to Reduce Performance Guarantee Amount for the Cherry Grove Subdivision 

 Authorize Mayor to Execute IGA’s with CDOT for Local Agency Projects 

 Approve Final Settlement for the 2021 Street Reconstruction Project 

 Approve Final Settlement for the 2021 Sanitary Sewer CIPP Project 

 Approve Final Settlement for the Barscreen Replacement Project 
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Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting the City Clerk at 448 E. 
1st Street, Ste. 112, Salida, CO 81201, Ph.719-530-2630 at least 48 hours in advance. 

CITIZEN COMMENT–Three (3) Minute Time Limit 

There was no Public Comment. 

 

LIQUOR LICENSING AUTHORITY 

 A Hearing to review a new Hotel and Restaurant Liquor License for Sherpa Cafe Salida, dba Sherpa 
Cafe for the for the City of Salida, 1110 East Highway 50, PUBLIC HEARING 

Mayor Shore opened the Public Hearing. Hearing no Public Comment, Shore closed the Public 
Hearing.  

Pappenfort asked the applicant, Neema Sherpa, to try and keep cigarette smoke away from the Boys 
and Girls Club. 

 

Council Member Kasper moved to approve a new Hotel and Restaurant City liquor license for Sherpa 
Cafe Salida, dba Sherpa Cafe, Seconded by Council Member Pappenfort. 
 

Voting Yea: Council Member Pappenfort, Council Member Kasper, Council Member Templeton, Council 
Member Critelli, Council Member Pollock, Council Member Naccarato 

THE MOTION PASSED. 

 

UNFINISHED BUSINESS / ACTION ITEMS 

 Ordinance 2021-19 AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF SALIDA, 
COLORADO, APPROVING THE TRANSFER AND CONVEYANCE OF REAL PROPERTY FROM THE 
CITY OF SALIDA, APPROVING THE TRANSFER AND CONVEYANCE OF REAL PROPERTY TO 
THE CITY OF SALIDA, AND AUTHORIZING THE EXECUTION OF CERTAIN AGREEMENTS FOR 
SAID CONVEYANCES PUBLIC HEARING AND FINAL PASSAGE 

Mayor Shore opened the Public Hearing, hearing no comment he closed the Public Hearing. 

Council Member Kasper moved to approve the Ordinance, Seconded by Council Member Critelli. 
 

Voting Yea: Council Member Pappenfort, Council Member Kasper, Council Member Templeton, Council 
Member Critelli, Council Member Pollock, Council Member Naccarato 

THE MOTION PASSED. 

 

 Ordinance 2021-20 AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF SALIDA, 
COLORADO, REAPPOINTING AND SETTING COMPENSATION FOR CHERYL HARDY-MOORE AS 
MUNICIPAL COURT JUDGE FOR A TWO YEAR TERM COMMENCING JANUARY 1, 2022, AND 
RUNNING THROUGH DECEMBER 31, 2023, PUBLIC HEARING AND FINAL PASSAGE 

Mayor Shore opened the Public Hearing. Judge Cheryl Hardy-Moore Hearing spoke about wanting to 
continue as the Municipal Judge. Hearing no other comment he closed the Public Hearing. 

Council Member Critelli moved to approve the Ordinance, Seconded by Council Member Naccarato. 
 

Voting Yea: Council Member Pappenfort, Council Member Kasper, Council Member Templeton, Council 
Member Critelli, Council Member Pollock, Council Member Naccarato  

THE MOTION PASSED. 
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Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting the City Clerk at 448 E. 
1st Street, Ste. 112, Salida, CO 81201, Ph.719-530-2630 at least 48 hours in advance. 

 

NEW BUSINESS / ACTION ITEMS 

 Boys and Girls Club Funding Request  

Council Member Pappenfort moved to approve the Funding Request, Seconded by Council Member 
Naccarato. 

 

Council Member Pollock moved to increase the funding to $32,000, Seconded by Council Member 
Pappenfort. 
 

 

Voting Yea: Council Member Pappenfort, Council Member Kasper, Council Member Templeton, Council 
Member Critelli, Council Member Pollock, Council Member Naccarato 

THE AMENDMENT PASSED. 

 

Returning to the original motion. 

 
Voting Yea: Council Member Pappenfort, Council Member Kasper, Council Member Templeton, Council 
Member Critelli, Council Member Pollock, Council Member Naccarato 

THE MOTION PASSED. 

 

 Resolution 2021-43 A RESOLUTION OF THE CITY COUNCIL FOR THE CITY OF SALIDA, 
COLORADO ADOPTING AND APPROVING THE 2022 FEE SCHEDULES 

Council Member Critelli moved to approve the Resolution, Seconded by Council Member Kasper. 
 

Voting Yea: Council Member Pappenfort, Council Member Kasper, Council Member Templeton, Council 
Member Critelli, Council Member Pollock, Council Member Naccarato 

THE MOTION PASSED. 

  

 Resolution 2021-44 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SALIDA, 
COLORADO, APPROVING CITIZEN APPOINTMENT TO THE CHAFFEE HOUSING AUTHORITY 
PURSUANT TO SECTION 2-7-10 OF THE SALIDA MUNICIPAL CODE 

Council Member Kasper moved to appoint Council Member Naccarato to the Chaffee Housing Authority, 
Seconded by Council Member Pappenfort. 
 

Voting Yea: Council Member Pappenfort, Council Member Kasper, Council Member Templeton, Council 
Member Critelli, Council Member Pollock, Council Member Naccarato 

THE MOTION PASSED. 

 

COUNCILORS, MAYOR AND CITY TREASURER REPORTS 

Reports were given. 
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Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting the City Clerk at 448 E. 
1st Street, Ste. 112, Salida, CO 81201, Ph.719-530-2630 at least 48 hours in advance. 

 

ADJOURN 

Adjourned at 7:18 p.m. 

 

 

 
 
 
___________________________________   ____________________________________ 
City Clerk | Deputy City Clerk      Mayor Dan Shore 
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CITY COUNCIL ACTION FORM 
DEPARTMENT 
Administration  

PRESENTED BY 
Drew Nelson - City Administrator 

DATE 
January 4, 2022 

 

1 

 

ITEM 
Hangar Ground Lease Agreements (2) for Harriet Alexander Field 

 

BACKGROUND 
Harriet Alexander Field is owned and operated by a partnership between Chaffee County and the City of Salida.  The 

airport is managed by a board made up of representatives of both the City and County, and the board makes 

operational recommendations to both the Board of County Commissioners and the City Council.   

 

The Airport Advisory Board routinely recommends approval of ground leases to allow private parties to construct and 

occupy airplane hangars on the property of Harriet Alexander Field.  Recently, and agreement for two (2) hangar sites 

were extended to John Diesslin and Barry Cole.  The attached ground leases would allow for establishment of the 

leases and hangars to Mr. Diesslin and Mr. Cole with the same term as other hangar owners.  The term for both leases 

is for twenty (20) years, with an option for both to renew at the end of the term. 

 

FISCAL NOTE 
The attached ground leases provide for an annual revenue for the airport of $0.2111 per square foot of area rented 

(8,100 square feet for Mr. Diesslin, 5,390 square feet for Mr. Cole).  This would equate to $1,709.91 for Mr. Diesslin and 

$1,137.83 for Mr. Cole per year, with adjustments for inflation. 

 

STAFF RECOMMENDATION 
Staff recommends that the City Council approve the Ground Leases with John Diesslin and Barry Cole as 

recommended by the Airport Advisory Board. 

 

SUGGESTED MOTION 
A City Councilperson should state, “I move to combine and approve the Consent Agenda”, followed by a second and a 

roll call vote. 
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CITY COUNCIL ACTION FORM 
DEPARTMENT 
Administration  

PRESENTED BY 
Drew Nelson - City Administrator 

DATE 
January 4, 2022 
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ITEM 
Facility Space License Agreement – Smiling J, LLC, DBA Hilltop Broadband 

 

BACKGROUND 
Harriet Alexander Field is owned and operated by a partnership between Chaffee County and the City of Salida.  The 

airport is managed by a board made up of representatives of both the City and County, and the board makes 

operational recommendations to both the Board of County Commissioners and the City Council.   

 

The Airport Advisory Board routinely recommends approval of certain leases to allow private parties to utilize facilities at 

the airport.  The airport recently received a request from Smiling J, LLC, doing business as Hilltop Broadband, to allow 

for the installation of fixtures on the airport’s emergency beacon tower for the purpose of providing telecommunications 

redundancy within Chaffee County.  The equipment on the tower would be for the purpose of operating a 

telecommunication fixed wireless microwave internet and VoIP service facility by Hilltop Broadband.  In exchange for 

the lease, Hilltop Broadband would provide the airport with fiber optic broadband service (50 MB download and 10 MB 

upload), along with a monthly fee to compensate for electrical costs and other expenses.  The term of the agreement 

would be for five (5) years, with two (2) additional 5-year renewal terms at the discretion of Hilltop Broadband. 

 

FISCAL NOTE 
The attached License Agreement provides for a monthly fee of $150.00 to be provided to the airport for electrical costs 

and other expenses, along with the value of high speed internet access for the airport. 

 

STAFF RECOMMENDATION 
Staff recommends that the City Council approve the Facility Space License Agreement with Smiling J, LLC, DBA Hilltop 

Broadband, as recommended by the Airport Advisory Board. 

 

SUGGESTED MOTION 
A City Councilperson should state, “I move to combine and approve the Consent Agenda”, followed by a second and a 

roll call vote. 
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CITY COUNCIL ACTION FORM 
DEPARTMENT 
Administration  

PRESENTED BY 
Drew Nelson - City Administrator 

DATE 
January 4, 2022 

 

1 

 

ITEM 
2022 Salida Community Grants Process – Chaffee County Community Foundation 

 

BACKGROUND 
As you may be aware, the City of Salida has had an agreement with the Chaffee County Community Foundation since 

2019 to allow CCCF to manage the City’s Donor Advised Fund, which provides funding to local non-profits and service 

organizations.  During the 2022 Annual Budget process this fall, the City Council supported a request from CCCF to 

increase the City’s annual contribution to the Donor Advised Fund to match one percent (1%) of the General Fund 

revenues that the City receives.  This amount – approximately $80,000 – was included in the approved 2022 Annual 

Budget.  In addition, certain organizations (including the Boys and Girls Club, GARNA, Salida Mountain Trails, and the 

Chaffee Housing Trust) have typically been included separately due to the close nature of their operations to the City’s 

activities.   

 

CCCF has a new Executive Director, Betsy Dittenber, who has taken over for Joseph Teipel and will be coordinating 

this year’s Donor Advised Fund review process.  Per the attached letter, certain steps must occur in the coming weeks 

to ensure the grant process is smooth and non-profits are provided funding prior to expenditure.  A timeline and process 

is included in the letter for your review.  Critical deadlines include the program launch on January 12th, application 

deadline of February 11th, and awards distributed by April 30th.  Any funds remaining in the Donor Advised Fund (such 

as through an organization not accepting the awarded funds) must stay in the Fund until future years.  In 2021, there 

was $8,889 remaining in the Donor Advised Fund that can be used in 2022 or future years.   

 

FISCAL NOTE 
As noted in the attached letter, the funding request is for $80,000 (approximately 1% of General Fund revenues) for 

2022.  With the existing $8,889 in the Fund, and with the agreed-upon 2% administrative fee for CCCF, the total amount 

available for applications is $87,289. 

 

STAFF RECOMMENDATION 
Staff recommends that the Salida City Council approve the requested community grants process and funding amount 

for its Donor Advised Fund as presented by the Chaffee County Community Foundation. 

 

SUGGESTED MOTION 
A City Councilperson should state, “I move to approve the community grants process and funding in the amount of 

$81,600, with a carryover of $8,889 from 2021, for the Chaffee County Community Foundation in support of the City of 

Salida’s Donor Advised Fund,” followed by a second and a roll call vote. 

 

 

 

 

 

- 39 -

Item 6.



2022 Salida Community Grants

Mr. Mayor, City Councilmembers, and staff,

It is with great excitement that I submit to you this proposal to you for $80,000 in funding for the City’s
2022 Community Grants, to be managed by the Chaffee County Community Foundation. Since the
2020 grant cycle, much has changed in our community, nation, and world. The role CCCF has filled
through the pandemic with our Emergency Response Fund, as well as in partnering with local
nonprofits, businesses, governments, and residents has been a deep honor. In addition, the
experience and capacity gained over the course of 2020 and 2021 have set us up to be able to
continue to serve the City of Salida in myriad ways – always with an eye toward improvement, impact,
and community.

The impact of combining the Salida community grants application with Buena Vista offered a
streamlined application and review process, and reduced the burden on the nonprofit applicants and
volunteer review committee members. In addition, the adjusted timeline allowed for notable systemic
improvements including allowing the budget processes for each municipality to fully run their course
prior to launching applications.

We look forward to another year of partnership with the City of Salida. Thank you for your stewardship
and leadership of this incredible community, especially during these unprecedented times.

Sincerely,

Betsy Dittenber
Executive Director

Simple idea. Lasting impact.
PO Box 492 Buena Vista, CO 81211 | (719) 204-5071 | www.chaffeecommunity.org - 40 -
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2021 Community Grants Summary

Timeline & Process

1) Initial committee meeting – Friday, Jan. 21st
a) Conflicts of Interest disclosed
b) Training on online portal
c) Timeline & review process agreed on

2) Applications assigned for review – Monday, Feb. 14th
a) Conflicts of interest did not get assigned review
b) Alignment with City comp plan & priorities ranked
c) Site visit/follow-up questions input
d) Individual recommended funding amount input

3) Post-review Committee Meeting – Friday, Feb. 25thth

a) As applicable, follow-up questions compiled & assigned

4) Follow-ups conducted – Feb. 25th thru March. 4th. Via phone
calls & emails

5) Final work sessions conducted – Week of  March 7th

6) Council decision – Monday, March 21st

7) CCCF to execute awards within 5 business days of executed
grant agreements

8) Grant reports due December 31st, 2022 OR an interim report is

Simple idea. Lasting impact.
PO Box 492 Buena Vista, CO 81211 | (719) 204-5071 | www.chaffeecommunity.org - 41 -
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due upon application for 2023 City grant support.

Simple idea. Lasting impact.
PO Box 492 Buena Vista, CO 81211 | (719) 204-5071 | www.chaffeecommunity.org - 42 -
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CITY COUNCIL ACTION FORM 
DEPARTMENT 
City Clerk  

PRESENTED BY 
Erin Kelley - City Clerk 

DATE 
January 4, 2022 

 

1 
 

ITEM 
 

 Resolution 2022-01 A Resolution Designating the Place for the Posting of Public Notices for City 
Council meetings and other City business.  
 
BACKGROUND 
 
At the first meeting of each year, the posting place for public notices is designated. In 2019, 
Colorado House Bill 19-1087 was passed, which allows municipalities to designate, as its official 
place for the posting of public notices pursuant to the Open Meetings Law, the local government’s 
website, which are accessible to the public at no charge, with the provision that should there be 
problems with the website, internet or other, staff can have the option to physically post public 
notices at the bulletin boards as has been done prior. The City adopted Resolution 2021-01, last 
year, updating posting places per the bill requirements. 
    
 
FISCAL NOTE None 
 
 
STAFF RECOMMENDATION  
It is recommended that Council approve Resolution 2022-01, designating the City’s website the 
place for the posting of public notices. 
 
 
SUGGESTED MOTION   
A Councilperson should move to “approve Resolution 2022-01 designating the place for the posting 
of public notices for City Council meetings and other City business”, followed by a second. 
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CITY OF SALIDA, COLORADO 
RESOLUTION NO. 01 

(Series 2022) 
 
A RESOLUTION OF THE CITY COUNCIL FOR THE CITY OF SALIDA, COLORADO 
DESIGNATING THE PLACE FOR THE POSTING OF PUBLIC NOTICES FOR CITY 

COUNCIL MEETINGS AND OTHER CITY BUSINESS 
 
 WHEREAS, Section 24-6-402(2)(c), C.R.S. of the Colorado Open Meetings Law requires 
the City to annually designate the place or places at which the City shall post notices of City meetings 
and other public notices; and 
 
 WHEREAS the City Council desires to designate the following place for the posting of 
public notices for the convenience of the public. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL FOR THE CITY OF 
SALIDA, COLORADO, that the following public place shall be and is hereby designated for the 
posting of notices for public meetings and other City business: 
 

1. All notices of meetings subject to the Colorado Open Meetings Law shall be posted on 
this page of the City website at this address: cityofsalida.com, pursuant to C.R.S. Section 
24-6-402(2)(c)(III). The City Clerk or his/her designee shall be responsible for posting 
the required notices no later than twenty-four (24) hours prior to each meeting. All 
meeting notices shall include specific agenda information, where possible. 

 
2. Pursuant to C.R.S. Section 24-6-402(2)(c)(III), should the City Clerk or his/her designee 

be unable to post a notice online in exigent or emergency circumstances such as a power 
outage or interruption in internet service that prevents the public from accessing the 
notice online, said notice shall be posted on the bulletin board located in the lobby at City 
Hall, 448 East 1st Street, Suite 112, Salida, Colorado and the bulletin board located at the 
C Street entrance of the Touber Building, 448 East 1st Street, Salida, Colorado. 

 
RESOLVED, APPROVED and ADOPTED this 4th day of January, 2022. 

 
 
        CITY OF SALIDA 

 
[SEAL] 

 
        By: ___________________________ 
               Dan Shore, Mayor 
 
ATTEST: 
By: __________________________ 
        City Clerk 
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Director of Housing Report  

for activities in December 2021 
 

 

 

Major Activities 
 

 Chaffee Housing Authority 

o Next Board meeting is January 20, 2022; hybrid in-person and Zoom 

o Open Board positions: 

 Salida Appointed Seat: Salida City Council appointed Councilperson Dominique 

Naccarato to the Salida Board Seat.  

 At Large Alternate Seat: To fill the At Large Alternate seat, the CHA BOD will revisit 

applicants who applied for the At Large Alternate seat in 3rd quarter of 2021. 

o Additional Staffing:   

 HDCGP Evaluator – Kelly Landau 

 Deputy Director – Mike Bischoff 

 Housing Navigator – interviewing week of January 3rd. 

 Social Media Volunteer – identified a volunteer, finalizing a volunteer agreement, will 

launch January 2022 

o Strategic Plan: 

 The CHA five-year Strategic Plan will be reviewed and potentially adopted during the 

next CHA BOD meeting, January 20, 2022. A draft of the Strategic Plan is included as 

Appendix A to this report. 

 A work plan will be adopted yearly, which will outline the CHA’s activities for the year 

ahead.  

o Sustainable Funding: 

 The Executive Committee and the Community Engagement Committee of the CHA have 

begun to investigate potential funding streams for the Chaffee Housing Authority. 

o Health Disparities Community Grant Program: Starts Jan 1, 2022 

 We Are Chaffee 

 Train facilitator to institutionalize this effort with CMC 

 Dinner and a Movie Event 

 Increase Access through language justice – ie interpretation/evaluation 

 Establish Continuum of Care 

 Increase Access to affordable housing via website – goal to move off social media onto 

publicly managed site 

 

 Jane’s Place 

o An RFP for an Owners Representative should be published early January 2022.  

o And RFP for a Construction Contractor should be published early January 2022. 

o CHFA SHIP (Small Scale Housing Innovative Projects) 

 This technical assistance grant has concluded. 

o Working to establish master lease with coffee bar operator. 

o Re-establishing the Capital Campaign Committee 

 Focus on FFE, outdoor spaces, and community programming. 
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 Planning Collaborative:   

o Comprehensive planning/infrastructure conversations 

 Buena Vista – Town owned land 

 South end of the valley – County owned land near the Chaffee County Fairgrounds 

 Community engagement and partnerships are essential. 

o GIS Colorado will be in Salida January 27th and 28th for their annual meeting, and will be 

providing a day of training for the Chaffee County Planning Collaborative. 

 

 

 Salida Housing Development Corporation 

o Not applying for 2022 9% LITC with Cardinal Capital Management. 

o Terminating contract with Cardinal Capital Management. 

 

 Rental Deposit Guarantee Program:  

o Program available in both English and Spanish. 

o Use is decreasing; tenants claim lack of available rental stock.  

 

 Deed Restrictions 

o Many projects coming to fruition in Salida and Buena Vista will have Deed Restricted housing 

units included. 

o CHA will be adopting Community Guidelines for these Deed Restrictions 1st Quarter of 2022.  

 Open Doors 

o This City of Salida pilot program will offer financial incentive to short term rental owners who 

agree to master lease their housing unit to the CHA.  The CHA will them sub-lease the housing 

unit to employees of Chaffee County employers. 

o The City of Salida Planning Commission will hear about the pilot program from Community 

Development Director Bill Almquist on January 11, 2022 

 

Community Partnerships 

 METAB – Board Member participation 

 Colorado Mountain Housing Coalition:   

o Annual Meeting at Mount Princeton April 2022 

 Lieutenant Governor Dianne Primavera’s Roundtable, Housing/Behavioral Health 

 Habitat for Humanity 

o Discussion about how to secure more land for the Habitat for Humanity model, resulting in 

agreement to collaborate with regard to publicly owned land. 

 Buena Vista Business Owners 

o Met with roughly 20-30 business owners at the Deerhammer warehouse to update them on CHA 

activities. Thanks to Amy Eckstien for hosting. 

 Bringing Everyone Together through the Crisis of Housing (BETCH) 

o This Salida-based, grassroots non-profit was formed by a group of employees struggling with 

housing. 

o Presently, they are raising money to help subsidize rents. 

o Advising on selection criteria, encouraging to collaborate with an organization who already pays 

rent. 
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Appendix A: Chaffee Housing Authority DRAFT Strategic Plan 

 

CHAFFEE  
HOUSING AUTHORITY  
Strategic Plan  
 

 

CHA Mission 

Facilitating Chaffee County residents’ access to safe, sustainable, inclusive, and affordable housing through 

data-driven policy, housing programs, funding, raising awareness, and building housing units. 

 

CHA Vision  

Chaffee County Housing Authority envisions a community with housing opportunities that are affordable for all 

residents. We envision a workforce that is able to live locally and fully participate in our community, 

contributing to a strong and resilient economy.  
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CHA Values 

Leadership 

We provide direction and guidance while motivating and inspiring others to move forward in pursuit of our 

vision.  

Integrity 

We build trust by acting with the highest ethical standards through consistency, honesty, transparency, 

accountability, quality, efficiency, and respect. We strive to operate such that outside parties can quickly and 

easily see and understand how and why decisions are made. 

Stewardship 

We strive to support future generations realize healthier and more economically viable lives by positively 

impacting and collaborating with community members, the Earth, natural resources, political jurisdictions, 

economy, and time. We will create and maintain housing to high standards, inclusive of healthy indoor air 

quality, dignity in design, and integration of natural materials and systems for physical, mental, and spiritual 

health.  

Community 

We value what is best for the community as a whole, rather than what benefits only an individual or group of 

individuals. Our decisions are driven by what best serves and represents the needs of the local community and 

workforce now and in the future.  

Equity 

Our initiatives will be open to the community and will aim to reduce disparities in historically disempowered 

groups. Our policies and practices will be inclusive and equitable, and uphold a culture where all voices can be 

heard and viewpoints discussed without repercussion. We will ensure that services, programs, and housing 

opportunities are available equally to all eligible applicants/recipients regardless of race, sexual orientation, 

class, under-privileged, social, marital status, religious, age, and health status or identification.  

Partnerships  

Partnerships are essential to our success. We contract with and assist local municipalities and the county 

government to administer their inclusionary housing, deed restrictions, short term rental licensing, and other 

housing-related policies and programs and collaborate with non-profit housing agencies and funders to 

implement our vision.  
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CHA Focus Areas 

Policy, Advocacy and Education 

We will be the voice of community housing needs, giving voice and representing those in the community who 

are struggling with housing. Our advocacy seeks to bring together our values, evidence-based practices, and the 

perspectives of people who have lived with housing insecurity to ensure informed decisions are made in all 

aspects of the affordable housing environment. Our initiatives will include convening regional collaborators, 

storytelling and engagement, participating in local, state, and federal efforts to bring resources to the 

community; researching, drafting, and advocating for policies at the municipal, county, and state level that 

address regional housing challenges. Providing education and resources to the community on housing topics 

and issues.  

 

Development 

We will catalyze new housing development by working to increase inventory, secure land, garner appropriate 

and creative financing, convene local, regional, and state-wide partners, and participate in land use and planning 

efforts, and take the lead in attainable housing development efforts. 

 

Local Housing Stability Programming 

We will support local residents to remain in or gain housing through initiatives such as deposit guarantees, rent 

assistance, financial counseling, and other direct forms of financial, technical, or home improvement assistance. 

 

Housing Authority Operations 

We will invest in the staffing, systems, partnerships, and professional networks to ensure a thriving organization 

rooted in best practices and data; identify and execute appropriate funding strategies to ensure a financially 

resilient organization that can address our evolving housing challenges into the future. 
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Purpose  
The purpose of the CHA Strategic Plan is to provide a five-year framework to focus the CHA’s efforts as we 

fulfill the CHA’s mission and vision while upholding our agreed upon values.  

 

Each of the goals listed below are intended to serve as a guide for the CHA Board of Directors and Staff as they 

evaluate work plans for the organization.  

Goal 1: Policy, Advocacy, and Education 
The Chaffee Housing Authority will represent the housing needs of Chaffee County residents, namely low-

income households, moderate-income households, and people employed by Chaffee County employers in 

policy and strategy discussions at the federal, state, and local levels.  CHA will work to build coalitions around 

equity and justice as they relate to housing.  

 2022 Strategies: 
1 – Operate the Health Disparities Community Grant Program, through the Colorado Department of 

Public and Environmental Health’s Office of Health Equity, with the utmost fidelity. 

2 – Establish and maintain local advocacy efforts and coalition building. 

3 – Engage in state-level advocacy by maintaining excellent relationships with elected officials and staff 

at the Colorado Housign Finance Authority and DOLA’s Division of Housing. 

4 – Be prepared to engage in advocacy at the Federal level, should the opportunity arise. 

Goal 2: Organizational Operations 
The Chaffee Housing Authority will strive to operate the organization with the utmost professionalism, 

financial responsibility, and transparency.  

 2022 Strategies: 
1 – Establish Adequate Staffing Ratios. 

2 – Establish and maintain Record Management Systems 

3 – Establish a sustainable funding source for CHA operations. 

4 – Establish equitable Policies and Procedures. 

5 – Use data to inform organizational decisions. 

6 – Establish the Board of Directors annual activities. 

Goal 3: Affordable Housing Development 
The Chaffee Housing Authority will strive to construct or contribute to the construction of permanently 

affordable housing units in Chaffee County.   

 2022 Strategies: 
1 – Establish relationships with Low Income Tax Credit developers. 

2 – Establish relationships with private developers.  

3 – Construct and Operate Jane’s Place, a 17-unit rental project. 

4 – Maintain participation on the Salida Housign Development Corporation’s Board of Directors. 

5 – Support the Town of Buena Vista as they develop Town-owned land. 
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Goal 4: Housing Stability Programming 
The Chaffee Housing Authority will strive to operate, recruit, and create programs that will provide housing 

stability to Chaffee County residents.   

 2022 Strategies: 
1 – Develop a county-wide Continuum of Care, and participate with the regional and state Continuum of 

Care. 

2 – Operate the CHA Rental Deposit Guarantee Program. 

3 – Oversee the fidelity of deed restricted housing units. 

4 – Operate Open Doors (City of Salida Specific Program). 
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 Janie Hayes 

 Emily Marquis 

 Monica Haskell 

 Jane Templeton 

Development Review Committee   

 Craig Nielson 

 Eileen Rogers 

 Joseph Teipel 

 Justin Veltri 

Executive Committee 

 Craig Nielson 

 Janie Hayes 

 Joseph Teipel 

Governance Committee 

 Jane Templeton 

 Joseph Teipel 

 Becca Williams 

Health Disparities Community Grant Program Team 

 Andrea Carlstrom, Chaffee County Public Health 

 Lisa Martin, Chaffee County Public Health, We Are Chaffee 

 Mike Orrill, Chaffee County Public Health 

 Becky Gray, Chaffee Housing Authority 

 Kelly Landau, Chaffee Housing Authority 

 Heather Gorby (Insert Heather’s business name here) 
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