
Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting the City Clerk at 448 E. 1st Street, Ste. 112, Salida, CO 
81201, Ph.719-530-2630 at least 48 hours in advance. 

 

CITY COUNCIL WORK SESSION 
448 E. 1st Street, Room 190 Salida, Colorado 81201 
Monday, June 14, 2021 - 6:00 PM 

AGENDA 
Please register for the City Council Work Session 

https://attendee.gotowebinar.com/register/8054749917914710285 
After registering, you will receive a confirmation email containing information about joining the webinar. 

DISCUSSION ITEMS 

1. Extraordinary Teen Council Presentation  

2. F Street Follow-Up  
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MEMORANDUM 

DATE:     June 14, 2021 

FROM:     Salida City Staff 

TO:      Mayor PT Wood & City Council 

SUBJECT: Extraordinary Teen Council – School Resource Officer Survey and 

Student Liaison Guidelines 

           ____________ 
 
Background 
As noted in a prior City Council worksession, the Extraordinary Teen Council (ETC) would like to 
establish a liaison between the Council and students in Salida Public Schools.  The ETC has prepared 
a survey (attached) with regard to the School Resource Officer position.  The current ETC liaison is 
Jessie Rollins, who will make a presentation to the City Council at the June 14th worksession. 
 
Analysis 
Providing empirical data to the City Council on the opinions of the student body gives staff and the 
City Council additional perspectives on the success of our SRO program (as well as other potential 
topics in the future).  In addition, a regular liaison presentation to the City Council – currently 
proposed as quarterly – is a great opportunity to interact with, and learn from, the future citizens 
and voters in Salida.  
 
The liaison position is proposed to be structured as follows: 
 
Salida City Council Student Liaison Position Guidelines 
Current Liaison:  Jessie Rollins, SHS student and ETC member 

 Attend Council Work sessions quarterly-March, June, September, December 
 Standing agenda topics: 

 Address ongoing discussion topics  and city council concerns   
 Successes and challenges related to teen mental health  
 Addressing teen needs/interests/concerns (Jessie to gather through teen councils and  insta 

poll). 
 Access to prosocial activities  (ie-fibark, how can city council support teen involvement)  
 Jessie run agenda by Justin and Dibby. Once oked, send to City Council ahead of mtg. 

 
Recommendation 
It is recommended that the City Council provide feedback on this approach to establishing lines of 
communication with students in our community. 
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SRO Student Survey Questions

Please rate statements 1-4 (1 - strongly disagree; 5 - Completely agree or I don’t know.)

• I know what the role of the Student Resource Officer (SRO) is. (Brianna Tucker is the current SRO at SHS. 
The role was previously filled by Harry Peele.)

1 2 3 4 5      I Don’t Know

• An SRO attempts to create a physically and emotionally safe school environment by being part law 
enforcement officer, counselor, and educator for students and staff. They strive to create positive 
relationships. 
How would you rate the success of the SRO program at SHS? 

1 2 3 4 5      I Don’t Know

• I feel supported by the SRO (ex. During issues of student safety, de-escalating aggression, etc.)

1 2 3 4 5      I Don’t Know

• I could go to the SRO if I needed to for some reason (ex. If I was concerned about my safety or the safety 
of another student, threats or experience of violence, etc.)

1 2 3 4 5      I Don’t Know

• Would you consider an additional program to support the current SRO program that would address student 
relations & conflict resolution? 

Yes   No

• Do you have any brief constructive suggestions to make the SRO program better? 

• Do you have any personal anecdotes or experiences with the SRO that you would like to share? Please be 
brief and factual.
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MEMORANDUM 

DATE:     June 14, 2021 

FROM:     Salida City Staff 

TO:      Mayor PT Wood & City Council 

SUBJECT: F Street Plaza Follow-Up (Updated) 

           ____________ 
 
Background 
At the last regular meeting of the City Council, the Council heard testimony from three business 
owners requesting additional street closure in a half-block area of F Street between 2nd and 3rd Streets.  
At that time, the planned closure areas did not include this area and the Council requested additional 
analysis from staff on this matter.  The Council also approved Resolution 2021-14 on May 4th, 2021, 
which provides for the Mayor and City Administrator to facilitate the outdoor expansion of businesses 
for outdoor dining (along with other purposes) related to the Covid-19 pandemic. 
 
Analysis 
City staff looked at multiple options for additional street closures in conjunction with the Salida 
Business Alliance, restaurants, and other businesses.  Staff’s primary concern in this matter was to 
provide opportunity for restaurant expansion to the greatest extent possible while maintaining a safe 
and easily-navigated downtown area.  Other considerations included ADA access, eliminating the 
smallest amount of parking possible, access to businesses that require turning movements onto the 
street, and fire/public safety access.  Staffers involved in this discussion included the Public Works 
Director, Community Development Director, Fire Chief, City Clerk, and the City Administrator.   
 
The physical conditions that exist on F Street between 2nd Street and 3rd Street do not support 
closure of either the full street or only half the street (to the mid-block alley).  There are two 
businesses close to 3rd Street (Moonlight Pizza and Mike’s Garage) that need driving access onto F 
Street for vehicles that are parking on their property.  There is also a handicapped space directly in 
front of Fun Street Arcade that is ideal to remain available to downtown visitors.  If half the street 
was closed, there is no logical turnaround mid-block for vehicles that would travel down the street, 
stranding larger vehicles (trucks) along with drivers unfamiliar with the area.  Utilizing the alley for 
through traffic is ill-advised, as these alleys generally cannot accommodate two-way travel, and there 
are multiple new residences in the alley between F and G Streets (virtually assuring complaints from 
those residents).  Simply put, alleys are not streets.  It is staff’s belief that the sum of these 
constraints are too great to justify the closure of half the street. 
 
Staff also looked at 2018-2019-2020 sales tax results for retail businesses in this block of F Street 
(excluding Natural Grocers and Moonlight Pizza, as they are accessed separately off of 2nd and 3rd 
Streets).  This is a limited sample size, as there are a number of non-retail businesses (yoga studio, 
two real estate offices, two physical therapy offices) that also exist on this block.  In sum, retail 
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businesses were down -1.51% in 2020 over 2019.  The decline can be attribute to one business that 
suffered losses over the prior year in excess of -50%; however, this can be attributed to other similar 
businesses opening in downtown Salida in 2020.  Other retailers on this block were up between 14% 
and 25% over 2019, which is near or above the average retail increase that was seen across the City 
in 2020 despite the pandemic.  Also, some parking turnover did not occur in 2020 due to not 
enforcing 2-hour parking in Salida, possibly impacting the ability to have more visitors in certain 
areas of downtown. 
 
Following the last City Council meeting, staff attended the Salida Business Alliance meeting on May 
20th.  The membership identified a number of options to support businesses that are not in the two-
block plaza area that appeared to gain support.  These items include: 
 

 Feather Flags for Businesses – possibly utilizing a color-coordinated system to identify 
business type and identifying which ones are open. 

 Welcome to Salida Over-Street Banner Between 2nd and 3rd Streets – a tensioning system 
apparently already exists in this area and a banner can hopefully be deployed somewhat easily  
(The building owner no longer desires to participate in the overhead banner) 

 Friday Night Hours Extension – creating a grant program for businesses that stay open 
additional hours on Fridays between June and August (between 5:00 and 7:00 in the evening) 
to offset employee and O&M costs for being open during times in which restaurants are 
drawing more people downtown. 

 Planters instead of Barricades – this has already been deployed throughout downtown, 
including new planters with flowers that are located between 2nd and 3rd Streets. 

 
Recommendation 
Staff recommends that time be provided to see where improvements can be made as noted above 
along with visitation numbers for the early summer months.  Staff will continue to work with 
retailers, restaurants, and industry members throughout the summer to solve as many perceived 
issues as possible.  Staff will also monitor any safety and parking issues that may crop up, in 
conjunction with renewed parking time enforcement in 2021. 
 

-Update- 
In reading the City Council’s reaction to the brief discussion on June 1, it is clear that it is desired by 
policymakers for half the street to be closed to vehicular traffic.  Staff does not believe this to be an 
ideal condition; however, this matter has already consumed more staff and Council bandwidth than 
is worth fighting over.  Staff will work to close half the street on a trial basis for the month of July, 
with an attempt to implement the partial closure the week prior to the 4th of July (hopefully starting 
on June 28th).  Please see the attached map for a detailed description of the closure. 
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