
Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting the City Clerk at 448 E. 
1st Street, Ste. 112, Salida, CO 81201, Ph.719-530-2630 at least 48 hours in advance. 

 

CITY COUNCIL REGULAR MEETING- 
448 E. 1st Street, Room 190 Salida, Colorado 81201 

June 18, 2024 - 6:00 PM 

AGENDA 

Please register for Regular City Council Meeting 
https://attendee.gotowebinar.com/register/3742005742374996822. 

After registering, you will receive a confirmation email containing information about joining the webinar. To watch 
live meetings: 

http://www.youtube.com/@cityofsalidacolorado 

CALL TO ORDER 

Pledge of Allegiance 

Roll Call 

Civility Invocation 

1. Civility Invocation  

CONSENT AGENDA 

2. Approve Agenda 

3. Approve June 4, 2024 Minutes 

4. Approve Special Events Liquor License - Brewers Rendezvous 

CITIZEN COMMENT–Three (3) Minute Time Limit 

UNFINISHED BUSINESS / ACTION ITEMS 

NEW BUSINESS / ACTION ITEMS 

COUNCILORS, MAYOR AND CITY TREASURER REPORTS 

Council Reports 

- Critelli, Fontana, Martin, Naccarato, Pappenfort, Stephens 

Mayor Report 

Treasurer Report 

5. Treasurer Report 

Attorney Report 

Department Update 

6. Department Updates 

EXECUTIVE SESSION 

7. For the purpose of conferencing with the City Attorney for the purpose of receiving legal advice on 
specific legal questions under C.R.S Section 24-6-402(4)(b), and for the purpose of determining 
positions relative to matters that may be subject to negotiation, developing strategy for negotiations, 
and/or instructing negotiators under C.R.S. Section 24-6-402(4)(e), and the following additional details 
are provided for identification purposes:  Legal advice regarding lawsuit brought by the Town of 
Poncha Springs, Tailwind Group LLC and Full Views Matter, LLC against the City of Salida and 
related negotiations, information, discussions and next steps, and in preparation for upcoming 
court ordered mediation. 

ADJOURN 
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Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting the City Clerk at 448 E. 
1st Street, Ste. 112, Salida, CO 81201, Ph.719-530-2630 at least 48 hours in advance. 

 

 

 
 
___________________________________   ____________________________________ 
City Clerk | Deputy City Clerk       Mayor Dan Shore 
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CIVILITY INVOCATION 

We are here working together to create a thriving community. It is the intention of the Salida 
City Council to promote civil communication by adopting the following guidelines for speaking to 
the public in the City Council Chambers. It is our hope that by acting in this manner we can help create 
a safe space for people to share their perspectives and opinions: 

 

 We honor the opportunity to be engaged in the process of governance for the benefit of our 
community. 

 

 We acknowledge that each of us brings a unique perspective to this conversation and that 
our perspectives may differ. 

 

 We challenge ourselves to value varying points of view and hold all contributions as equally 
important. 

 

 We understand and accept that while we may sometimes disagree, we can always be courteous 
and kind. 

 

 We commit to respectful language, avoiding rumor, harsh criticism or personal accusation, 
even when feeling emotionally charged. 

 

 We will, to best of our ability, speak thoughtfully and listen with attention, respect, and curiosity. 
 

 We are confident that there may be even better solutions than any of us have thought of, which 
may be discovered through civil conversations. 

 

 We affirm our support for women’s rights, including equal pay, equal treatment under the 
law and in the workplace, and the right to determine choices that impact the direction and 
personal values of one’s life, including all individuals’ reproductive health choices. 

 

 We commit to the City of Salida being a hate-free zone and declare and affirm a policy of non-
discrimination on the basis of a person’s race, color, religion, ancestry, national origin, age, sexual 
orientation, gender, gender identity, marital status, military or veteran status, socio-economic 
class, medical condition, or physical or mental disability. 
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Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting the City Clerk at 448 E. 
1st Street, Ste. 112, Salida, CO 81201, Ph.719-530-2630 at least 48 hours in advance. 

 

CITY COUNCIL REGULAR MEETING 
448 E. 1st Street, Room 190 Salida, Colorado 81201 

June 04, 2024 - 6:00 PM 

MINUTES 

Please register for Regular City Council Meeting 
https://attendee.gotowebinar.com/register/3742005742374996822.After registering, you will receive a 

confirmation email containing information about joining the webinar.  

To watch live meetings: http://www.youtube.com/@cityofsalidacolorado 

CALL TO ORDER 

Pledge of Allegiance 

Roll Call 

PRESENT 
Council Member Suzanne Fontana 
Council Member Dominique Naccarato 
Council Member Justin Critelli 
Council Member Aaron Stephens 
Council Member Alisa Pappenfort 
Council Member Wayles Martin 
Mayor Dan Shore 
Treasurer Ben Gilling 
 

CIVILITY INVOCATION 

CONSENT AGENDA 

Motion made by Council Member Pappenfort to combine and approve item #’s 2 through 6 on the consent agenda 
and move Item #7 to new Business, Seconded by Council Member Critelli. 
Voting Yea: Council Member Fontana, Council Member Naccarato, Council Member Critelli, Council Member 
Stephens, Council Member Pappenfort, Council Member Martin 
 

Approve Agenda 

Approve May 21, 2024 Minutes 

Approval of an Airport Ground Lease 

Approval of Grace Church Street Closure request for June 21, 2024   

Approval of Elks Lodge #808 Special Event Liquor License 

MOTION PASSED 

CITIZEN COMMENT–Three (3) Minute Time Limit 

Rebecca Heath, Jordan Gonzales, Leslie Matthews, Merrill Bergin, Adam Martinez, Devin Kasper, Greta Hooston, 
Bill Smith, Chris Tracy, Harald Kasper, Liz Dunn, Opal Juba, Jim Miller, Josh Been, Kat Been, Carl Ortman, and 
Jackie Berndt spoke during public comment. 

PROCLAMATIONS 

LGBTQ+ Pride Month 

 

UNFINISHED BUSINESS / ACTION ITEMS 
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Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting the City Clerk at 448 E. 
1st Street, Ste. 112, Salida, CO 81201, Ph.719-530-2630 at least 48 hours in advance. 

NEW BUSINESS / ACTION ITEMS 

APPROVE 2023 ANNUAL COMPREHENSIVE FINANCIAL REPORT 

Council Member Fontana moved to approve the Annual Comprehensive Financial Report, Seconded by Council 
Member Pappenfort. 

Voting Yea: Council Member Fontana, Council Member Naccarato, Council Member Critelli, Council Member 
Stephens, Council Member Pappenfort, Council Member Martin 
 

MOTION PASSED 

REVENUE REDUCTION RESPONSE POLICY 

Council Member Critelli moved to approve the Revenue Reduction Response Policy, Seconded by Council 
Member Pappenfort. 

Voting Yea: Council Member Fontana, Council Member Naccarato, Council Member Critelli, Council Member 
Stephens, Council Member Pappenfort, Council Member Martin 
 

MOTION PASSED 

RESOLUTION 2024-35  A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SALIDA, COLORADO 
SUPPORTING THE CITY'S ADOPTION OF THE MODEL ELECTRIC PREFERRED AMENDMENTS TO THE 
2021 INTERNATIONAL ENERGY CONSERVATION CODE ("IECC") AND THEREBY URGING CHAFFEE 
COUNTY AND ITS BUILDING DEPARTMENT TO FORMALLY ADOPT THE SAME 

Council Member Naccarato moved to approve Resolution 2024-35, Seconded by Council Member Critelli. 

Voting Yea: Council Member Naccarato, Council Member Critelli, Council Member Stephens, Council Member 
Pappenfort, Council Member Martin 
Voting Nay: Council Member Fontana 

 
MOTION PASSED 

RESOLUTION 2024-37  A RESOLUTION OF THE CITY COUNCIL FOR THE CITY OF SALIDA, COLORADO 
TO ALLOW OVERNIGHT CAMPING IN MARVIN PARK FROM JUNE 11 THROUGH JUNE 17, FOR THE 
FIBARK EVENT 

Council Member Stephens recused himself 

Council Member Fontana moved to approve Resolution 2024-37, Seconded by Council Member Critelli. 

Voting Yea: Council Member Fontana, Council Member Naccarato, Council Member Critelli, Council Member 
Pappenfort, Council Member Martin 
 

MOTION PASSED 

RESOLUTION 2024-38 A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SALIDA, COLORADO, 
APPROVING CITIZEN APPOINTMENTS TO THE PLANNING COMMISSION PURSUANT TO SECTION 2-7-10 
OF THE SALIDA MUNICIPAL CODE 

Council Member Naccarato moved to amend Resolution 2024-38 to remove the reappointment of Michelle 
Walker, Seconded by Council Member Pappenfort. 
Voting Yea: Council Member Fontana, Council Member Naccarato, Council Member Critelli, Council Member 
Stephens, Council Member Pappenfort, Council Member Martin 

MOTION PASSED 

Council Member Naccarato moved to approve Resolution 2024-38 as amended, Seconded by Council Member 
Pappenfort. 

Voting Yea: Council Member Fontana, Council Member Naccarato, Council Member Critelli, Council Member 
Stephens, Council Member Pappenfort, Council Member Martin 
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Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting the City Clerk at 448 E. 
1st Street, Ste. 112, Salida, CO 81201, Ph.719-530-2630 at least 48 hours in advance. 

MOTION PASSED 

1ST AND D APARTMENTS CREATIVE SPACE OPTIONS 

Council Member Critelli moved to approve Option #2, Seconded by Council Member Martin. 
Voting Yea: Council Member Critelli, Council Member Stephens, Council Member Martin 
Voting Nay: Council Member Fontana, Council Member Naccarato, Council Member Pappenfort, Mayor Shore 

MOTION FAILED 

Council Member Fontana moved to approve Option #1, Seconded by Council Member Pappenfort. 
Voting Yea: Council Member Critelli, Council Member Stephens, Council Member Martin 
Council Member Fontana, Council Member Naccarato, Council Member Pappenfort,  
 

MOTION PASSED 

COUNCILORS, MAYOR AND CITY TREASURER REPORTS 

Council Reports 

- Critelli, Fontana, Martin, Naccarato, Pappenfort, Stephens 

Reports were given 

Treasurer Report 

Mayor Report 

Report was given 

Attorney Report 

Report was given 

Department Updates 

EXECUTIVE SESSION 

City Council did not convene into Executive Session 

RESOLUTION 2024-36  A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SALIDA, COLORADO 
AUTHORIZING THE PURCHASE OF REAL PROPERTY AND APPROVING A PURCHASE AND SALE 
AGREEMENT 

Council Member Pappenfort moved to approve Resolution 2024-36, Seconded by Council Member Stephens. 
Voting Yea: Council Member Fontana, Council Member Naccarato, Council Member Critelli, Council Member 
Stephens, Council Member Pappenfort 
Voting Nay: Council Member Martin 
 

MOTION PASSED 

 

ADJOURN 

9:29pm 
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Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting the City Clerk at 448 E. 
1st Street, Ste. 112, Salida, CO 81201, Ph.719-530-2630 at least 48 hours in advance. 

 

 

___________________________________  

City Clerk | Deputy City Clerk  
___________________________________  

Mayor Dan Shore 
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CITY OF SALIDA 
 

OVERVIEW OF LOCAL NOISE REGULATIONS & PERMITTING 
 

Chapter 10, Article IX of the Salida Municipal Code (the “Code”) establishes regulations and standards for 
noise within the City of Salida (the “City”) to reduce and eliminate unnecessary and excessive noise which 
would otherwise be detrimental to residents and the community in the enjoyment of life, property, and the 
conduct of business. Of note, Section 10-9-30(c) of the Code provides that it is “unlawful for any person to 
emit or cause to be emitted any noise which leaves the premises on which it originates, inclusive of a public 
premises, crosses a property line and enters onto any other premises in excess” of the specified levels.  
 
Pursuant to Sections 10-9-40(14) and 10-9-80 of the Code, however, the City may specifically exempt a 
particular noise from this prohibition through the issuance of a noise permit. Such a permit may include 
limitations and conditions to minimize the adverse impacts of the proposed noise may have on the 
community or surrounding neighborhood. Such limitations and conditions include, but are not limited to, the 
following: the hours of operation, maximum decibels, the type of sound amplification equipment, and the 
type of sound that may be amplified. No permit shall be issued for noise after 10:00 PM, with allowances 
to go until midnight on the Fridays and Saturdays of Memorial Day weekend, 4th of July weekend, and Labor 
Day weekend, and on the Thursday, Friday, and Saturday during the FIBArk Festival.  
 
The issuance of a noise permit is at the sole discretion of the City Administrator or City Council, and the 
issuance of such permit does not confer any rights upon the permittee other than those expressly authorized 
by the permit. Violation of any of the conditions or limitations set forth in the noise permit may result in 
immediate revocation of the permit. Revocation of the noise permit does not preclude the City from seeking 
any remedies otherwise available under federal, state, or local law.  
 
Applications for a noise permit must be submitted on the attached “Application for a Noise Permit” 
form and submitted at least five (5) working days prior to the date for which the permit is sought.  
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CITY OF SALIDA 
 

NOISE PERMIT APPLICATION 
 

Please fill out the form completely, including by signing and dating the application. Submitting an incomplete 
application is a basis for denial of a noise permit. Listing a particular type of audio amplification equipment, 
hours of operation, or any other information below does not guarantee the applicant’s right to use such 
equipment or have an event at a particular time. Whether such application requests have been granted will 
be indicated in the issued permit.  
 
Applicants may apply for events which are recurring (i.e., live music every Thursday). Any such events 
should be clearly described as recurring in the event description and should identify all dates on which the 
event will occur.  
 
Completed applications should be submitted via email to deputyclerk@cityofsalida.com. If that is not 
possible, they can be submitted in-person to 448 E 1st Street Suite 112. Applications must be submitted at 
least five (5) working days prior to the date for which the permit is sought.  
 
I. Applicant Information. 

 
Applicant Name:           
 
Applicant Business/Organization:          
 
Applicant Phone:           
 
Applicant Email:          
 
Applicant Address:          
          
 
Sound Supervisor1:         
 
Sound Supervisor Phone:           
 

II. Event Information.  
 
Description of Event:           
           
           
           
           
            
 
Estimated Attendance:           
 
Date(s):            
 
Hours of Event:           
 
Location of Event:            
           

 

                                                 
1 The sound supervisor will be responsible for responding to and immediately addressing noise or other complaints in the absence of 
the applicant/permittee.  

Lori Roberts

Heart of the Rockies Chamber of Commerce

719-539-2068

lori@salidachamber.org

406 W. Hwy 50

Salida, CO 81201

MIchael Varnum and Carey Hallett of Colorado Central Sound 

Michael Varnum 719-221-9478

The event is about three things...beer tasters, food and live music. We do not have live music during the entire event.

 Music will end at 4pm, thus encouraging attendees to exit the park prior to 5pm. We will have security, a hydration tent and a no dogs allowed policy

1800

Saturday, July 13, 2024

08:00am (with set up) until 07:00pm (complete clean up of park)

Riverside Park

Michael Varnum
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III. Noise Information.  
 
Type of Noise (e.g., live music, parade): 
           
            
 
Type of Sound Amplification Equipment: 
           
            

 
IV. Agreement.  
 
As the applicant for this noise permit, I, _______________________________, hereby agree and 
understand that it is my responsibility to ensure compliance with the conditions and limitations set forth in 
the permit and all laws, rules, and regulations of the City of Salida, the state, and the federal government. 
I further agree and understand that any violations of the permit or applicable laws may result in the 
immediate revocation of the permit. Violations of the conditions and limitations set forth in the permit or 
applicable laws shall also be grounds for denial of future permit applications. I further understand and agree 
that the permit and application fee are non-refundable and non-transferrable.  

 
Signature:                       (Typed or Digital signature accepted) 
 
Date:           
 

 
 
For use by the City Clerk only:  

 
Application fee received: [  ] Yes [  ] No [  ] N/A 
 
Signature:           
 
Date:            

live music

sound system that Carey Hallett installed at amphtheater

Lori Roberts

Lori Roberts
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CITY OF SALIDA 
NOISE PERMIT 

 
Signature by the City Administrator on this noise permit indicates that the noise permit has been deemed 
granted to the applicant and the requested noise has been so authorized, subject to the conditions and 
limitations set forth below. Where the conditions or limitations set forth below contradict or conflict with the 
information contained in the application, the conditions and limitations will control.  
 
I. Conditions and Limitations Applicable to All Permits.  
 
The following conditions and limitations are applicable to all noise permits:  

• No noise is permitted after 10:00 PM, unless specifically authorized by the City Council following a 
public hearing.  No noise is permitted after midnight on the Fridays and Saturdays of Memorial Day 
weekend, 4th of July weekend, and Labor Day weekend.  No noise is permitted after midnight on 
the Thursday, Friday, and Saturday during the FIBArk festival. 

• No noise is authorized in excess of the maximum limit of 85 dB(A), as measured from any point 
along the property line or within the property line of the receiving premises.  Measuring devices 
shall be those specifically utilized by the City of Salida. 

• All amplification equipment shall be arranged so as to minimize the disturbance to neighboring 
properties, and permittees shall take reasonable measures to baffle or reduce noise impacts to 
neighbors. 

• No outdoor amplified sound shall be permitted between November 1 through May 1. 
• A maximum of sixty (60) amplified sound permits may be granted to same location during a single 

calendar year, unless additional permits are specifically authorized by the City Council following a 
public hearing. 

 
II. Conditions and Limitations Applicable to this Permit.  
 
The following conditions and limitations are applicable to this noise permit:  

•            
            

•            
            

•            
            

 
III. Expiration. 
 
This noise permit is issued for the following dates and expires on the following date: 

 
Date(s):            
 
Expiration:           

 
 
 
 
For use by the City Administrator only:  

 
Application granted: [  ] Yes [  ] No 
 
Signature:           
 
Date:           
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SPECIAL EVENTS PERMIT 
MALT, VINOUS AND SPIRITUOUS LIQUOR 

 

FROM 
Date 

7/13/24 

Hour 

8:00am 

 

 
Date 

7/13/24 

Hour 

7:00pm 

 
This permit is issued subject to the laws of the State of Colorado and especially under 
the provisions of Article 3, 4 & 5 of Title 44, Colorado Revised Statutes, as amended 
and the Ordinances of the City of Salida, insofar as the same may be applicable. 
 
This permit is non-transferable. It is issued only for the specific location described above 
and must be conspicuously posted at that location. 
 
In testimony whereof, The City Council has hereunto subscribed its name by its officers 
duly authorized this 18th of June, 2024. 

 
 
ATTEST:     The City of Salida 
 
_______________________                 ____________________________ 
City Clerk/Deputy City Clerk  City Administrator 

 

VALID ONLY FOR THIS ORGANIZATION AT THIS LOCATION 

Heart of the Rockies Chamber of Commerce 

Riverside Park 

100 E Sackett Ave. 
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 $‐ $2,000,000  $4,000,000  $6,000,000  $8,000,000  $10,000,000  $12,000,000  $14,000,000

Operating Revenues

Operating Expenses

Net Non‐Operating Expense (mostly Capital)

Fund Balance‐Business‐Type Funds

Fund Balance‐Non‐General Fund Gov't Funds

Fund Balance‐General Fund

Budget to Actual Tracking‐All Funds
Four Months Ending April 30, 2024

 Budget  Actual

Note:  It is generally considered "favorable" if 
actual (blue) is greater than budget (green) in 
revenue or fund balance categories and if the 
actual is less than budget in expense categories.
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Percentage of year passed: 33%

 YTD April 
2023 

 YTD April 
2024  YTD Budget * 

 YTD Budget 
Variance  
Favorable 

(Unfavorable)  Anual Budget % Spent
1  Operating Revenues
2 Tax Revenue (Sales, Lodging, Franchise fees) 1,758,519$   1,854,390$   1,946,064$        (1) (91,674)$          6,722,000$         27.6%
3 Fees for General Services 51,531           98,154          50,813               47,341             152,500              64.4%
4 Fines & Forfeitures 16,372           16,666          15,660               1,006                47,000                35.5%
5 Licenses and Permits 9,616             10,809          10,196               613                   30,600                35.3%
6 County sales tax and other intergovernmental revenue 1,052,025      1,077,698     1,097,769          (20,071)            3,831,858           28.1%
7 Fees for Recreation & Event Services 357,373         332,402        440,380             (1) (107,978)          1,389,210           23.9%
8 Miscellaneous Revenue 120,354         105,319        66,823               38,496             225,550              46.7%
9 Total Operating Revenues 3,365,790      3,495,438     3,627,705          (132,267)          12,398,718         28.2%

10 Operating Expenses
11 Cost of Sales 36,789           28,304          46,881               18,577             140,700              20.1%
12 Personnel 2,378,684      2,660,973     2,889,544          (2) 228,571           8,930,992           29.8%
13 Contracted Services 394,733         339,070        321,738             (17,332)            965,600              35.1%
14 Supplies & Materials 137,987         131,836        149,673             17,837             449,200              29.3%
15 Utilities 181,512         131,395        180,944             49,549             543,049              24.2%
16 Other Operating Costs ^ 882,066         618,860        605,247             (13,613)            1,816,908           34.1%
17 Financing Obligations 53,944           53,944          53,944               (3) -                   1,262,000           4.3%
18 Total Operating Expenses 4,065,715      3,964,382     4,247,971          283,589           14,108,449         28.1%

19 Revenues over (under) expenses-operating only (699,925)$     (468,944)$     (620,266)$          151,322$         (1,709,731)$        27.4%

20 Non Operating  Revenue and Expense ~
21 Capital Revenue -                   -                      -
22 Grant Revenue 10,925           441,454        8,330                 433,124           -                      -
23 Net Transfers out (transfers made at year end) -                   (500,000)             0.0%
24 Capital Expenditures ($500 - $4,999) (47,855)         (54,146)         (61,642)              7,496                (185,000)             29.3%
25 Capital Purchases & Improvements ($5,000 +) (75,211)         (272,922)       (137,445)            (135,477)          (412,500)             66.2%
26 Total (net) Non Operating Revenues & Expenses (112,141)$     114,386$      (190,757)$          305,143$         (1,097,500)$        -10.4%

27 Revenues over (under) expenses (812,066)       (354,558)       (811,023)            456,465           (2,807,231)          
28 Fund Balance at 1/1/24 6,475,626     6,475,626          6,475,626           
29 Fund Balance at period end 6,121,068$   5,664,603$        456,465           3,668,395$         

* YTD budget spread evenly throughout year except as noted in (1) and (2) below
(1)  Budget spread in the same (seasonal) proportion as actual collections in previous year.
(2)  Salaries, FICA tax and retirement benefits within the payroll group are spread over 26 pay periods rather than evenly throughout the year.
(3)  Financing Obligations budget spread based on when debt payments are due.
~ Non operating revenues and expenses are related to capital equipment or projects and interfund transfers; expenses can fluctuate greatly from month 
   to month and are difficult to predict timing of.
^ Operating Costs includes all costs of running government not broken out in other line items to include Airport contribution, community support, staff 
  training, subscriptions, travel costs, Repairs & Maintenance, lease expense, bank fees, advertising, publications, subcriptions, etc.

City of Salida
Budget Tracking Analysis

Combined Funds:  General and Lodging Tax Funds
Four Months Ending April 30, 2024

- 24 -

Item 5.



Percentage of year passed: 33%

 YTD April 
2023 

 YTD April 
2024  YTD Budget * 

 YTD Budget 
Variance  
Favorable 

(Unfavorable)  Anual Budget % Spent
1  Operating Revenues
2 Tax Revenue 1,144,890$   1,352,918$   1,370,562$        (1) (17,644)$          4,818,000$         28.1%
3 Fees Services 22,304          37,713          19,992               17,721             60,000                62.9%
4 License & Permits 13,000          3,000            53,312               (50,312)            160,000              
5 Highway Users Tax & other intergovernmental revenues 72,366          88,127          102,433             (14,306)            313,000              28.2%
6 Miscellaneous Revenue 762               220,170        220,170           1,000                  22017.0%
7 Total Operating Revenues 1,253,322$   1,701,928$   1,546,299$        155,629$         5,352,000$         31.8%

Operating Expenses
8 Personnel 161,229        173,613        175,148             (2) 1,535               529,199              32.8%
9 Contracted Services 165,383        47,654          571,771             524,117           1,716,000           2.8%

10 Supplies & Materials 17,715          18,921          22,991               4,070               69,000                27.4%
11 Other Operating Costs ^ 98,542          94,867          161,769             66,902             485,500              19.5%
12 Total Operating Expenses 442,869$      335,055$      931,679$           596,624$         2,799,699$         12.0%

13 Revenues over (under) expenses-operating only 810,453$      1,366,873$   614,620$           752,253$         2,552,301$         53.6%

14 Non Operating  Revenue and Expense ~
15 Grant Revenue 279,173        1,357,625          (1,078,452)       4,074,505           6.9%
16 Capital Revenue 13,845          (3) 13,845             -                      
17 Net Transfers In (transfer made at year end) -                   500,000              
18 Capital Purchases & Improvements ($5,000 +) (814,011)       (5,234,419)    (8,044,114)         2,809,695        (24,141,999)        21.7%
19 Total (net) Non Operating Revenues & Expenses (814,011)$     (4,941,401)$  (6,686,489)$       1,745,088$      (19,567,494)$      25.3%

20 Revenues over (under) expenses (3,558)           (3,574,528)    (6,071,869)         2,497,341        (17,015,193)        
21 Fund Balance at 1/1/24 16,172,752   16,172,752        16,172,752         
22 Fund Balance at period end 12,598,224$ 10,100,883$      2,497,341        (842,441)$           

* YTD budget spread evenly throughout year except as noted in (1)
(1)  Tax revenue budget spread in the same (seasonal) proportion as actual collections in previous year.
(2)  Salaries, FICA tax and retirement benefits within the payroll group are spread over 26 pay periods rather than evenly throughout the year.
(3)  The 2024 budget includes $16,440,000 in COPS proceeds that were actually received in 2023 and sitting in reserves at year end.  This report does
      not show budgeted proceeds.
~ Non operating revenues and expenses are related to capital equipment or projects including interfund transfers; expenses can fluctuate greatly from month 
   to month and are difficult to predict timing of.  2023 includes the cost of a firestation project that will not begin until later in the year.
^ Operating Costs includes all costs of running government not broken out in other line items to include Repairs & Maintenance, lease expense, 
  training, subscriptions, etc.

City of Salida
Budget Tracking Analysis

 Combined Funds:  Streets, Capital Improvement, CTF, Economic Development  & Housing
Four Months Ending April 30, 2024
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Percentage of year passed: 33%

 YTD April 
2023 

 YTD April 
2024  YTD Budget * 

 YTD Budget 
Variance  
Favorable 

(Unfavorable)  Anual Budget % Spent
1  Operating Revenues
2 Fees for General Services 1,169,717     1,251,085     1,380,448          (129,363)          4,143,000           30.2%
3 Miscellaneous Revenue 20,835          132,998        53,312               79,686             160,000              83.1%
4 Total Operating Revenues 1,190,552     1,384,083     1,433,760          (49,677)            4,303,000           32.2%

5 Operating Expenses
6 Personnel 460,149        572,376        613,056             (1) 40,680             1,863,899           30.7%
7 Contracted Services 262,815        231,378        190,524             (40,854)            571,800              40.5%
8 Supplies & Materials 35,129          65,799          63,408               (2,391)              190,299              34.6%
9 Utilities 77,164          62,107          93,762               31,655             281,400              22.1%

10 Other Operating Costs 184,408        205,142        152,611             (52,531)            458,015              44.8%
11 Financing Obligations 389,809        389,809        343,249             (2) (46,560)            1,030,158           37.8%
12 Total Operating Expenses 1,409,474     1,526,611     1,456,610          (70,001)            4,395,571           34.7%

13 Revenues over (under) expenses-operating only (218,922)$     (142,528)$     (22,850)$            (119,678)$        (92,571)$             154.0%

14 Non Operating  Revenue and Expense ~
15 Capital Revenue (dev't fees, financing proceeds) 1,259,041     564,363        278,222             286,141           835,000              67.6%
16 Grant Revenue -                   #DIV/0!
17 Capital Expenditures ($500 - $4,999) (6,205)           (5,746)           (500)                   (5,246)              (1,500)                 
18 Capital Purchases & Improvements ($5,000 +) (1,236,513)    (295,551)       (499,380)            203,829           (1,498,738)          19.7%
19 Total (net) Non Operating Revenues & Expenses 16,323$        263,066$      (221,658)$          484,724$         (665,238)$           -39.5%

20 Revenues over (under) expenses (202,599)       120,538        (244,508)            365,046           (757,809)             
21 Fund Balance at 1/1/21 (Unrestricted) 9,319,062     6,175,252          6,175,252           
22 Fund Balance at period end 9,439,600$   5,930,744$        3,508,856        5,417,443$         

* YTD budget spread evenly throughout year except as noted in (1) and (2)
(1)  Salaries, FICA tax and retirement benefits within the payroll group are spread over 26 pay periods rather than evenly throughout the year.
(2)  Financing Obligations budget spread based on when debt payments are due.
~ Non operating revenues and expenses are related to capital equipment or projects, expenses can fluctuate greatly from month 
   to month and are difficult to predict timing of.
^ Operating Costs includes all costs of running government not broken out in other line items to include insurance, repairs & maintenance, lease expense, 
  training, etc.

City of Salida
Budget Tracking Analysis - Business-Like Fund Types

 Combined Funds:  Water and Wastewater
Four Months Ending April 30, 2024
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CITY OF SALIDA, COLORADO 
CITY SALES TAX AND COUNTY SALES TAX SHARED WITH CITY 
APRIL 2024 
 
 
 
The City of Salida Sales Tax and Chaffee County Sales Tax report examines tax collections for the month of April 2024, which were remitted to the 
City of Salida in June 2024.   
 

 
Summary Results for City and Chaffee County Sales Taxes 

 
April City sales tax collections increased by $57,116 (8.1%) as compared to April 2023.  The City’s portion of Chaffee County sales tax collections 
decreased by $7,007, a -2.8% decrease over April 2023.  In total, sales tax receipts are 5.2% higher for April and 4.0% higher year-to-date.  Actual 
collections are 1.8% behind budget year-to-date (budget is spread throughout the year based on historical collection proportions, not evenly). 
 
 

 

 

April April 2024 - 2023 2024 - 2023 April 2024 Budget 2024 Budget
2024 2023 $ Change % Change 2024 Budget $ Variance % Variance

3% City Sales Tax 766,525$         709,409$         57,116$           8.1% 771,668$         (5,143)$            -0.7%
Shared County Tax 242,786$         249,793$         (7,007)$            -2.8% 260,033$         (17,247)$          -6.6%
Total 1,009,312$      959,202$         50,109$           5.2% 1,031,701$      (22,389)$          -2.2%

Year-to-date Year-to-date 2024 - 2023 2024 - 2023 Year-to-date 2024 Budget 2024 Budget
2024 2023 $ Change % Change 2024 Budget $ Variance % Variance

3% Sales Tax 2,891,651$      2,725,928$      165,723$         6.1% 2,937,786$      (46,135)$          -1.6%
Shared County Tax 986,893$         1,004,591$      (17,698)$          -1.8% 1,010,623$      (23,730)$          -2.3%
Total 3,878,544$      3,730,519$      148,025$         4.0% 3,948,409$      (69,865)$          -1.8%

Current Month

Year-to-Date
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CITY OF SALIDA, COLORADO 
CITY SALES TAX AND COUNTY SALES TAX SHARED WITH CITY 
APRIL 2024 

______________________________________________________________________________________________________________________________ 
 
 
Below is the tracking by NAICS industry sector report for the 3% City sales tax collections. 
   
 

 
 

 
 

 
 
 
 

April April 2024-2023 2024-2023 YTD YTD 2024-2023 2024-2023
NAICS Sector 2024 2023 $ Change % Change 2024 2023 $ Change % Change
Retail Trade  $    551,745 498,786$  52,959$    10.6%  $2,000,664 1,891,701$   108,963$    5.8%
Accomodation & 
Food Service  $    110,005 107,289$  2,716$      2.5%  $   479,003 445,672$      33,331$      7.5%

All Other  $      39,987 39,192$    795$         2.0%  $   156,660 154,826$      1,834$        1.2%
Manufacturing  $      17,779 13,234$    4,545$      34.3%  $     62,244 54,748$        7,496$        13.7%
Wholesale Trade  $      26,559 30,591$    (4,032)$     -13.2%  $   106,501 100,777$      5,724$        5.7%
Information  $      10,046 10,268$    (222)$        -2.2%  $     41,962 39,928$        2,034$        5.1%
Construction 5,425$         4,289$      1,136$      26.5% 23,223$      19,539$        3,684$        18.9%
Real Estate,Rental 
and Leasing  $        4,979 5,760$      (781)$        -13.6%  $     21,394 18,737$        2,657$        14.2%

Total  $    766,525 709,409$  57,116$    8.1%  $2,891,651 2,725,928$   165,723$    6.1%

3% City Sales Tax by Industry Sector

Current Month Year to Date
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CITY OF SALIDA, COLORADO 
CITY SALES TAX AND COUNTY SALES TAX SHARED WITH CITY 
APRIL 2024 
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CITY OF SALIDA, COLORADO 
CITY SALES TAX AND COUNTY SALES TAX SHARED WITH CITY 
APRIL 2024 
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CITY OF SALIDA, COLORADO 
CITY SALES TAX AND COUNTY SALES TAX SHARED WITH CITY 
APRIL 2024 
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CITY OF SALIDA, COLORADO 
CITY SALES TAX AND COUNTY SALES TAX SHARED WITH CITY 
MARCH 2024 
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DEPARTMENT UPDATES 
DEPARTMENT 
Administration  

PRESENTED BY 
Christy Doon - City Administrator 

DATE 
June 19, 2024 

 
 
Administration and Human Resources 
      ADMINISTRATION 

•  

 

     HUMAN RESOURCES 

• 51 new hires or rehires processed YTD 

• 46 terminations processed YTD 

• ADP Comprehensive Services upgrade: 
o electronic onboarding implemented for employee profile information 
o enhanced benefit and talent management modules under construction 

 

Airport – April 2024 minutes recap 

• PUBLIC COMMENT 

o none 

• NEW BUSINESS 

o Ray Plumb Hangar Sale to Bruce Gross (Site P2) – Ray Plumb is selling  
o CDOT Economic Impact Study – CDOT conducted their site visit at the Airport last week.  

           This study is used for leveraging federal dollars and other grant dollars. 

• Old Business 

o Fuel Farm/DOLA Grant  

o Taxiway A Design, Engineering and Environmental (CDOT) – Items A and B were discussed together.  
 

   A brief update was given by Zech Papp. Dibble Engineering is now under contract for both of these 
projects.  
 
o BV Airport Development Table Talk  
o 2025 Budget / Project Costs  
o Salida Airport Board Mission Statement and Airport Vision Statement.  
o Salida Airport SOP & Guiding Documents – Zech Papp spoke about the need to update the Standard 

Operating Procedures (SOP) and all the Airport’s guiding documents, including minimum construction 
standards, commercial operator’s agreements, and fee schedules. The Airport is fully developed at this 
time,  

• MANAGER’S REPORT - Activities during last month; statistics of prior months; updates; other projects  
o  Zech Papp stated fuel sales are good, and the Airport has been ordering 8,000 gallons of fuel per month 

for the past few months.  

o Commissioner P.T. Wood spoke briefly about his recent meeting with a local internet service provider. 

The future expansion of fiber by the internet provider will be installed out passed the Airport. 

o Dennis Dempsey inquired about the asphalt at the Airport not being able to accommodate heavier 

aircraft. 
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Arts and Culture 

• An exhibit was hung in the Paquette Gallery featuring the works from local artist, Dania Pettus. The artist was 
recognized at the reception held during the monthly Creative Mixer, which was attended by (40) people. 
Additionally, local harpist Mary Ann Razzi entertained the attendees. 

• The annual Valley Visions Art Showcase took place in the Ballroom with over (70) local artists represented. 
Awards for different mediums were both juried by an individual and the audience, and all artwork was for 
purchase with the net proceeds going to the Salida Council for the Arts scholarship program. Over the four days 
while the showcase was open to the public it was attended by a total of (315) people. 

• The third annual Salida Film Festival was held for four days in mid-May and highlighted a variety of feature-length 
and short films, including one package of short from all female directors from Colorado (three were from Salida). 
One of the female directors from Salida received the Audience Award for Best Short Film. The festival garnered 
(600) attendees. 

• The performance highlight of the month came from two performances by the always entertaining Noteables. The 
two performances were attended by a total of (103) people. 

• The SteamPlant and Scout Hut played host venues to many municipal, county, educational, business and non-
profit groups, including City of Salida, Chaffee County Economic Development Corporation, Chaffee County 
Government, AHRA, Colorado Headwaters, CSS Valley, Chaffee County Public Health and Trout Unlimited. All 
total the LISTED events/meetings were attended throughout the month by (663). 

 

• TOTAL GUESTS Attending (44) Events/Meetings for May = 2,614 
o Number of free arts and culture events/no admission = 11 
o Number of attendees at free events = 628 
o Number of events paying rental fees = 27 
o Number of entities using the facilities = 24 

 
 
City Clerk 

• Processed 2 CORA requests.  So far in 2024 the Clerk’s Office has processed 32 CORA requests.  

• Rocky Mountain Clubhouse, LLC received their new Tavern City and State Liquor License. 

• Coffee by Topo received their new Tavern City and State Liquor License 

• Processed several Liquor License renewals and working on 2 new Liquor Licenses. 

• Processed 7 amplified sound permits for a total of 84 permits issued this year. 

• Processing 2024-2025 Tobacco License renewals. 

Salida Film Festival – Local Filmmakers Q&A 

                                      

                                                               Salida Film Festival        Salida Film Festival – Local Documentary Post-film Q&A 
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• The June Municipal Court had 20 cases.  

• Our new Deputy City Clerk/Court Clerk , Amanda Mitchell began her employment on May 20th and has been 
training with Sara Law on the Municipal Court procedures and Short-term rental licensing. 

• I will be attending the Colorado Municipal Clerks Institute the week of July 15th   

Community Development 

• Building Permits: Thus far through 6/13/24, we have seen 68 total building permits, including 114 new 
residential units (2 mixed-use building permits alone accounted for 75 units within Salida Crossings). At this time 
in 2023, we had seen 132 total building permits, inc. 69 new residential units. In 2022, we had seen 88 total 
building permits, inc. 35 new residential units. In 2021, we had seen 112 total building permits, inc. 105 new 
residential units. 

• Land Use Applications: We have received, or expect to receive shortly, several limited and major impact review 
applications over the last month. We have approximately 10-12 applications that are expected to go to Planning 
Commission over the next couple of months, some of which will go to Council soon thereafter—including a 
minimum of 3 annexation and zoning requests. We also have some amendments to the Inclusionary Housing 
code forthcoming.  

• South Ark Neighborhood Phase I Infrastructure: Public Works issued an RFP for design and engineering, 
which recently closed. Firm selection will happen over the next few weeks/month. We also still need to finalize our 
agreements with the County and CMC for their contributions towards the infrastructure project. 

• 1st and D Apartments Project: Council has provided Artspace and the architects with direction to move forward 
with the existing footprint of the building and the more “historical” outer design as a general contractor gets 
brought on board and funding is pursued. It is still possible that some slight modifications to the internal layout 
could result in additional flexible creative space without sacrificing the other residential elements (lobby space, 
management office, storage units, etc.) that Council saw value in at the last meeting or adding cost to the project. 
These options will be explored further as architectural designs are being finalized and cost estimates are made, 
prior to administrative review of the project.  

• New Planners: Our new Senior Planner, Carolyn Poissant, joined our team last week and has been learning the 
ropes, inc. reviewing Salida’s code, our internal systems, and the many personalities of this fine city. Carolyn 
comes most recently from Virginia Beach, Virginia but also spent several years as a Planner in various locations 
throughout Colorado. We also will have a new Associate Planner, Kristen Hodges, who will be joining us at the 
end of the month, after her stint doing Development Review for the City and County of Denver. We are excited to 
have both Carolyn and Kristen on board! 
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Finance 

• The City received word that the 2024 Budget Document qualified for the Government Finance Officers for the 
Distinguished Budget Presentation award for the third year in a row. 

• Our small office has a staff member on maternity leave (congratulations to Kristen Hussey on the birth of a 
healthy baby boy!).  Everyone is cheerfully doing extra duties to allow Kristen time to care for her family. 

• Planning is underway for the 2025 budget. 
 

 
 
Fire 
 

• OPERATIONS 
▪ The Salida Fire Department is working closely with safety agencies to prepare for FibArk and the 

Hooligan Race. High water levels are a significant concern, and safety remains our top priority. 
Final decisions on the race will be made closer to the event to address the changing river 
conditions. 

▪ 476 calls to date 
▪ The Salida Fire Department continues to experience growing call volumes. While there has been 

a slight dip compared to earlier this year, we anticipate a significant increase as tourists arrive for 
fun and recreation. Our team is prepared and committed to serving the community during this 
busy season. 

 

o Notable Calls 
▪ As runoff peaks with unusually high-water levels, the Salida Fire Department's Swift Water 

Rescue Team has already made or assisted in six rescues. With warmer weather and the 
upcoming FibArk festival, we anticipate more calls. These rescues are challenging, especially 
with our small staff, but our team remains dedicated to ensuring safety.                
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▪ The Salida Fire Department recently assisted a resident with the safe removal of a snake from 
their property. Our team promptly responded and ensured the snake was relocated without harm. 
 We're here to help with all types of emergencies, big or small.        

                                
 

• FIRE PREVENTION 
o Fire prevention is crucial for safeguarding lives, protecting property, and ensuring the safety and well-

being of our community. We recently completed 28 inspections, including three food trucks, and 
conducted plans reviews for fire code compliance. These efforts are part of our ongoing commitment to 
community safety and fire prevention. 

• COMMUNITY/ RISK REDUCTION 
o The Salida Fire Department proudly led the Memorial Day Parade with our historic 1911 Kissel, original to 

our town, and two additional apparatus. Our participation reflects our deep kinship with the military and 
our commitment to honoring those who have served.  

o We have been busy with community risk reduction activities, including six school drills, one healthcare 
drill, and pump testing on all our apparatus. These efforts are crucial for ensuring preparedness and 
safety in our community.           

                       
• NEW FIREHOUSE 

o The new firehouse construction is progressing well and remains on schedule. With most of the exterior 
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complete and brick work underway, we are on track for late 2024 completion. 

  

                                 
The Salida Fire Department extends gratitude to Neenan for hosting a BBQ and thanks 
Councilwoman Pappenfort and Administrator Doon for their support and attendanc 

 
 

• TRAINING 
o Swift Water Rescue- All firefighters have been certified or re-certified to perform swift water rescue. In 

the future SFD will be taking the program internal and become a teaching agency. 
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o Fire Training- Fire tactics and continued its acquired structures program with structure fire exercises. 

These activities are essential for maintaining our readiness and enhancing firefighting skills in real-world 
scenarios.                 

                         
o EMS Training- Dr. Ruiter recently conducted comprehensive airway training for all Salida Fire 

Department staff. This training ensures that our team is well-prepared to handle respiratory emergencies 
effectively and confidently. 

• WILD LAND FIRE 
The Salida Fire Department has deployed a Type 6 and Type 3 fire engine crew to Texas, consisting of one 
career firefighter and six South Ark Wildland Firefighters. They have been on active duty for the past two months 
and will continue their deployment through the end of July, with the potential for extension. Crew swaps are 
scheduled for June 17th and 19th to ensure continuous support. Additionally, several overhead personnel are 
assisting in fire management efforts across Texas, New Mexico, California, and Arizona. 
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Parks and Recreation 

 

 

Police 

• We had 850 calls for service in May. As of the first 5 months of 2024, we are 11% higher on calls for service than 

we were last year. This continued increase is making it difficult to maintain our service levels. If this increase 

holds throughout the year, we will be well over a 110% increase since 2019. We have only added one Community 

Service Officer, converted an SRO back to the streets, and are in the process of adding one new Detective since 

that increase began. We are going to seriously need to talk about adding staff to keep up with this increase or 

possibly look at cutting some services that we offer. Salida and the surrounding areas are growing rapidly, and we 

are tasked with servicing all the people that come her to work, shop, live, and play.  

• Over the weekend we had two vehicles and a gun stolen. Our Patrol Staff and Detectives quickly went to work to 

figure out who the suspects were. After some investigative work we were able to recover the vehicles, gun, and 

charge two individuals responsible. This was a great example of teamwork and I'm glad we were able to get it 

resolved quickly.  

• We recently hosted a statewide training at the Scout Hutt and most of our staff were able to attend. This training 

focused on dealing with people who have a disability. The class was focused on how to communicate and 

recognize the different signs people with disabilities may present to us. This will give our staff more tools to deal 

with people that are facing challenges. It will also allow us to recognize what may be going on in a situation and 

alert us to assist people in a different way.   
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Public Works 

PLANNING/ENGINEERING/CONSTRUCTION 

• Oak Street – Preconstruction meeting completed with an anticipated start date after July 4th. 

• Public information notices and meetings with property owners are underway. 

• SRTS CDOT Local Agency Project - Final engineering and CDOT clearances underway. 

• West SH-291 Improvements – Preliminary engineering underway. 

• Working with Finance Department and financial consultant on Utility Rate Study updates 

• Staff working with regulatory agencies to complete audit and reporting related to national Lead and Copper in 
Drinking Water program compliance items 

UTILITIES 

• SCADA overhaul and upgrades underway  

• Smart Meter upgrades underway
 
OTHER CIP ITEMS 

• Pasquale – generator installation and start-up completed 

• Asphalt maintenance project completed at Routt, Adams, and Eaton Streets 
 

OPERATIONS 

• Street Supervisor ant WTP Manager positions filled. 

• Staff helped with fencing between golf course property and Poncha Blvd. 

• Staff is installing an accessible drop off zone at Longfellow Elementary. 

• Staff is upgrading equipment at WTP to ensure resiliency during runoff and high consumption times. 

  

 
Staff Improving Accessible Drop Off Zone at School 

 

 
Poncha Blvd and Holman Reconstruction 
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Sustainability and Communications  

• Arbor Day: The 4th grade class at Longfellow researched shade tree species recommended by the tree board for 
planting along 8th Street adjacent to the playground, and they decided that they wanted to plant a Sensation 
Boxelder. The event was a great hit with the class and they successfully were able to get the tree in the ground. 

• Sustainability Committee worked and accomplished on getting a Water Bottle Fill Station at the Scout Hut fully 
funded through grants and donations

  
  

 
Arbor Day: Filling in the hole for the Boxelder Tree  
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