VILLAGEDOof Meeting Agenda

ROSCOE

Village Hall -
10631 Main Street

Roscoe, IL 61073

Strategic Planning Workshop — Main Street District & 1-90/Rockton Road District
Tuesday, November 12, 2024
5:30 PM

CALL TO ORDER
PRESENTATION & WORKSHOP
1. Strategic Planning Workshop

This planning workshop will include presentations and public input on the following projects:

- I-90/Rockton Road District

- Main Street District - Storytelling & Engagement

Facilitated by: David Sidney/Place Foundry, LLC
PUBLIC COMMENT (Limited to 3 minutes per speaker)

ADJOURNMENT
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foundry
Village of Roscoe Trustees Planning Session
Tuesday, November 12, 2024
5:30PM-7:00 PM
OBJECTIVES:

1.

I-90 & Rockton Road District Planning

2. Main Street District Implementation - Q4/2024 and Year 2025

TOPIC

Agenda

START TIME

Item # 1.

1.

Welcome/Introductions/Review

Village Trustees and Staff Leadership
Place Foundry
Process Review

5:30 PM

1-90 & Rockton Road District

Roscoe’s Value Proposition

Market Analysis Review

Economic Development - Desired Outcomes & Goals
Land Development Scenarios - 1°t Iteration

5:40 PM

Break

6:20 PM

Main Street District - Storytelling & Engagement

Facilitating Action with Stakeholders
Business District Association
Overlay Zoning District

Economic Development Tools

*SML = Short, Medium, Long-Term

6:30 PM

Next Steps + End Meeting

7:00 PM
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