
 

       

CITY OF ROLLINGWOOD 
COMMUNITY DEVELOPMENT CORPORATION 

AGENDA 
 

Monday, May 13, 2024 
 
Notice is hereby given that the Community Development Corporation of the City of Rollingwood, Texas 

will hold a meeting, open to the public, in the Municipal Building at 403 Nixon Drive in Rollingwood, 

Texas on May 13, 2024 at 5:30 PM. Members of the public and the Community Development 

Corporation may participate in the meeting virtually, as long as a quorum of the Community 

Development Corporation and the presiding officer are physically present at the Municipal Building, in 

accordance with the Texas Open Meetings Act. The public may watch this meeting live and have the 

opportunity to comment via audio devices at the link below. The public may also participate in this 

meeting by dialing one of the toll-free numbers below and entering the meeting ID and Passcode.  
 

Link: https://us02web.zoom.us/j/5307372193?pwd=QmNUbmZBQ1IwUlNjNmk5RnJrelRFUT09  

Toll-Free Numbers: (833) 548-0276 or (833) 548-0282 

Meeting ID: 530 737 2193 

Password: 9fryms 
 

The public will be permitted to offer public comments via their audio devices when logged in to the 

meeting or telephonically by calling in as provided by the agenda and as permitted by the presiding 

officer during the meeting. If a member of the public is having difficulties accessing the public meeting, 

they can contact the city at dadair@rollingwoodtx.gov. Written questions or comments may be 

submitted up to two hours before the meeting. A video recording of the meeting will be made and will 

be posted to the City’s website and available to the public in accordance with the Texas Public 

Information Act upon written request. 

CALL ROLLINGWOOD COMMUNITY DEVELOPMENT CORPORATION MEETING TO ORDER 

1. Roll Call 

PUBLIC COMMENTS 

Citizens wishing to address the RCDC for items not on the agenda will be received at this time. Please 
limit comments to 3 minutes.  In accordance with the Open Meetings Act, RCDC is restricted from 
discussing or taking action on items not listed on the agenda.   

CONSENT AGENDA 

All Consent Agenda items listed are considered to be routine by the RCDC and may be enacted by one 
(1) motion. There will be no separate discussion of Consent Agenda items unless a Board Member has 
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requested that the item be discussed, in which case the item will be removed from the Consent Agenda 
and considered in its normal sequence on the Regular Agenda. 

2. Discussion and possible action on the minutes from the March 4, 2024 RCDC meeting 

3. Discussion and possible action on the minutes from the April 25, 2024 Rollingwood 
Commercial Exchange 

REGULAR AGENDA 

4. Update from the Retail Coach 

5. Update, discussion, and next steps regarding the Rollingwood Community Development 
Corporation Commercial Exchange 

6. Update and discussion regarding the status of the proposed Commercial Code Amendments 
in accordance with the Comprehensive Plan 

7. RCDC Financials through April 2024 

ADJOURNMENT OF MEETING 

CERTIFICATION OF POSTING 

I hereby certify that the above Notice of Meeting was posted on the bulletin board at the Rollingwood 
Municipal Building, in Rollingwood, Texas and to the City website at www.rollingwoodtx.gov at 5:00 PM 
on May 10, 2024. 

  
Desiree Adair, City Secretary  

 

NOTICE - 

The City of Rollingwood is committed to compliance with the Americans with Disabilities Act. Reasonable modifications and equal access to 
communications will be provided upon request. Please contact the City Secretary, at (512) 327-1838 for information. Hearing-impaired or 
speech-disabled persons equipped with telecommunication devices for the deaf may call (512) 272-9116 or may utilize the stateside Relay 
Texas Program at 1-800-735-2988. 

 

The Community Development Corporation will announce that it will go into executive session, if necessary, to deliberate any matter listed on 
this agenda for which an exception to open meetings requirements permits such closed deliberation, including but not limited to consultation 
with the corporation’s attorney(s) pursuant to Texas Government Code section 551.071, as announced at the time of the closed session. 

 

Consultation with legal counsel pursuant to section 551.071 of the Texas Government Code; 

discussion of personnel matters pursuant to section 551.074 of the Texas Government Code; 

real estate acquisition pursuant to section 551.072 of the Texas Government Code; 

prospective gifts pursuant to section 551.073 of the Texas Government Code; 

security personnel and device pursuant to section 551.076 of the Texas Government Code; 

and/or economic development pursuant to section 551.087 of the Texas Government Code. 

Action, if any, will be taken in open session. 
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CITY OF ROLLINGWOOD 
COMMUNITY DEVELOPMENT CORPORATION 

MINUTES 
 

Monday, March 04, 2024 
 
The Community Development Corporation of the City of Rollingwood, Texas held a meeting, open to 

the public, in the Municipal Building at 403 Nixon Drive in Rollingwood, Texas on Monday, March 4, 

2024 at 5:30 p.m. Members of the public and the RCDC were able to participate in the meeting virtually, 

as long as a quorum of the RCDC and the presiding officer were physically present at the Municipal 

Building, in accordance with the Texas Open Meetings Act. A video recording of the meeting was made 

and will be posted to the City’s website and available to the public in accordance with the Texas Public 

Information Act upon written request. 

CALL ROLLINGWOOD COMMUNITY DEVELOPMENT CORPORATION MEETING TO ORDER 

1. Roll Call 

President Colin Harvey called the meeting to order at 5:35 p.m. 
 
Present Members: Colin Harvey, Emily Doran, Bobby Hempfling, Barry Delcambre, Pat Sheehan 
and Brian Rider 
 
Also Present: Assistant City Administrator Desiree Adair, Development Services Manager Nikki 
Stautzenberger, Council Member Phil McDuffee, Council Member Kevin Glasheen and 
Corporation Attorney Megan Santee (virtually) 

PUBLIC COMMENTS 

There were no public comments. 

CONSENT AGENDA 

2. Discussion and possible action on the minutes from the February 12, 2024 RCDC meeting 

Brian Rider moved approval. Emily Doran seconded the motion. The motion carried with 6 
in favor and 0 against.   

REGULAR AGENDA 

3. Update from the Retail Coach 

President Colin Harvey called up item 4 concurrently with item 3.  
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The RCDC discussed the suggested agenda for the Rollingwood Commercial Exchange including 
outreach and communication.  

Aaron Farmer, of the Retail Coach, joined the meeting virtually at 5:42 p.m.  

Mr. Farmer discussed methods of communication to the target audience prior to the first meeting.  

Barry Delcambre requested the response rate to communication from the list of contacts so that 
the RCDC could have a measurement of success.  

The RCDC and Mr. Farmer discussed the recommended audience, the delivery method, the 
definition of success for this event, frequency of the event, and retail development. 

The RCDC discussed the potential dates for the Rollingwood Commercial Exchange and decided 
on April 11th.  

The RCDC and Mr. Farmer discussed the agenda including networking time, introduction of 
RCDC, goals or objectives, retail market analysis review, question and answer session, and 
closing remarks.  

Mr. Farmer discussed attending the ICSC Red River Conference and representing Rollingwood. 
The first Thursday in September will be Retail Live at the Marriott Austin Downtown and Mr. 
Farmer would like representatives of RCDC to attend with him. He also will have new 2024 market 
data next week.  

4. Discussion and possible action regarding Rollingwood Commercial Exchange meeting date, 
agenda and outcomes 

This item was discussed concurrently with item 3. 

5. RCDC Financials through January 2024 

Bobby Hempfling stated that RCDC is on schedule and discussed revenue, expenditures, and 
considerations for moving funds to TexPool. 

ADJOURNMENT OF MEETING 

The meeting was adjourned at 6:06 p.m. 
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Minutes adopted on the __________day of _______________, 2024.      

 

 

                                   

____________________________ 

        Colin Harvey, RCDC President 

 

ATTEST: 

 

 

 __________________________ 

Pat Sheehan, RCDC Secretary 
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CITY OF ROLLINGWOOD 
ROLLINGWOOD COMMUNITY DEVELOPMENT CORPORATION 

COMMERCIAL EXCHANGE 
MINUTES 

 

Thursday, April 25, 2024 
 
The Community Development Corporation of the City of Rollingwood, Texas held a Commercial 

Exchange meeting, open to the public, at 2712 Bee Cave Rd #124 in Rollingwood, Texas on April 25, 

2024 at 11:30 a.m.  

CALL ROLLINGWOOD COMMUNITY DEVELOPMENT CORPORATION COMMERCIAL 
EXCHANGE MEETING TO ORDER 

1. Roll Call 

The RCDC formed a quorum at 12:42 p.m. 
 
Present Members: Colin Harvey, Emily Doran, Bobby Hempfling, Pat Sheehan 
 
Also Present: Assistant City Administrator Desiree Adair, Assistant to the City Administrator 
Makayla Rodriguez, Mayor Gavin Massingill, Council Member Phil McDuffee, Council Member 
Kevin Glasheen and Corporation Attorney Megan Santee 
 

REGULAR AGENDA 

2. Discussion regarding the encouragement of development of the Rollingwood commercial 
corridor 

The RCDC, Aaron Farmer of The Retail Coach, Council Liaisons to RCDC, and commercial 
property representatives discussed maximizing the potential of the Rollingwood Commercial 
Corridor.   

 

ADJOURNMENT OF MEETING 

The Commercial Exchange meeting was adjourned at 12:50 p.m. 
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Minutes adopted on the __________day of _______________, 2024.      

 

 

                                   

____________________________ 

        Colin Harvey, RCDC President 

 

ATTEST: 

 

 

 __________________________ 

Pat Sheehan, RCDC Secretary 
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Rollingwood Commercial Exchange
April 25, 2024 
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Agenda

• Introductions/Rollingwood Commercial Development Corporation(RCDC) Overview

• Commercial Exchange Objectives

• Incentive Framework/Considerations/Discussion
• Pillars
• Examples

• Rollingwood Market Analysis
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Introductions/RCDC Overview

The Rollingwood Community Development Corporation is the City of Rollingwood’s economic development 
organization.

Its mission is to recruit and promote businesses to Rollingwood to help the city meet its needs and thrive.

It also serves as the conduit for new business development in Rollingwood, helping the city secure much-needed 
commercial tax base.

Members/Directors of the Corporation
• Colin Harvey, President
• Emily Doran, Vice President
• Bobby Hempfling, Treasurer
• Pat Sheehan, Secretary
• Barry Delcambre
• Brian Rider
• David Smith
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Commercial Exchange Objectives

• Engage with developers, property owners and investors to promote our desire to be a 
premier partner to enhance the development of our commercial corridor in 
alignment with our Comprehensive Plan 

• Provide clarity on how we can partner with this group to reduce complexity, minimize 
costs and improve overall certainty around project development

• Collect feedback on opportunities and challenges that this group can address in 
service to the above objectives or areas not yet identified

• Continue forward with biannual meetings to discuss progress and new opportunities
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Incentive Framework/Considerations/Discussion - Pillars

1. Transparency – The Rollingwood community developed and approved a comprehensive plan for the 
future of the community that provides a framework which includes the types of commercial development 
the community seeks to attract and as well as guidelines to address the boundaries for such development. 

2. Advocacy – The RCDC as a body is here to help developers convey projects to the community and create 
win/win solutions for both parties

3. Efficiency – The RCDC and Rollingwood seek to make processes and approvals as efficient as possible 
where we have the authority to do so

4. Financial – The RCDC has investment dollars that may be helpful to projects on an individual project basis. 
Additionally, there are opportunities to consider some tax incentives also based on a unique project’s 
consideration. We are also open to understanding and considering other programs or considerations 
when presented.
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Incentive Framework/Considerations/Discussion - Examples

1. Transparency – The Comprehensive Plan is presently being codified into the commercial code and 
commercial zoning. We will be sure to keep this group informed with the completed updates as well as be 
ready and available to answer questions to ensure clarity

2. Advocacy – The RCDC meets on a monthly basis and can serve as an advocate for projects in the early 
design phase to foster understanding between developers and the community and avoid unnecessary 
delays that can often occur through lack of shared understanding of the benefits and impacts of a given 
project

3. Efficiency – We plan to review aspects of our processes supporting commercial projects and identify 
opportunities to streamline where applicable. 

4. Financial – (Illustrative only) – Project Alpha is proposed to redevelop a segment on the North side of Bee 
Cave Road that backs up to Eanes Creek. The developer would like to partner with Rollingwood to 
professionally landscape the land behind these lots. RCDC may be able to share or cover the cost in that 
landscape development.
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We spend time on-the-ground becoming 
experts in your market.

• Retail Trade Area
• Demographic Profiles
• Psychographic Profiles
• Retail Demand Outlook

The retail trade area is the foundation of the 
strategy, and its accuracy is critical.

COMMUNITY RETAIL STRATEGIES

Analyzing the Market:
On-the-Ground Analysis of Your 
Retail Market
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Cell Phone Analysis Heatmap
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Cell Phone Analysis – Popular Visitation Times 
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Recruiting Retailers & 
Developers:

TARGETED RECRUITING ON YOUR BEHALF

Leveraging Relationships to Close 
Deals

• Industry Trade Shows
• ICSC RECon (May 2024)

-And many others…

Communities must be proactive in their 
recruitment efforts and trade shows provide 
excellent networking opportunities.
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Questions/Discussion
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