
 

       

CITY OF ROLLINGWOOD 
UTILITY COMMISSION 

AGENDA 
 

Tuesday, December 03, 2024 
 
Notice is hereby given that the Utility Commission of the City of Rollingwood, Texas will hold a meeting, 

open to the public, in the Municipal Building at 403 Nixon Drive in Rollingwood, Texas on December 03, 

2024 at 5:30 PM. Members of the public and the Utility Commission may participate in the meeting 

virtually, as long as a quorum of the Utility Commission and the presiding officer are physically present 

at the Municipal Building, in accordance with the Texas Open Meetings Act. The public may watch this 

meeting live and have the opportunity to comment via audio devices at the link below. The public may 

also participate in this meeting by dialing one of the toll-free numbers below and entering the meeting 

ID and Passcode.  
 

Link: https://us02web.zoom.us/j/5307372193?pwd=QmNUbmZBQ1IwUlNjNmk5RnJrelRFUT09  

Toll-Free Numbers: (833) 548-0276 or (833) 548-0282 

Meeting ID: 530 737 2193 

Password: 9fryms 
 

The public will be permitted to offer public comments via their audio devices when logged in to the 

meeting or telephonically by calling in as provided by the agenda and as permitted by the presiding 

officer during the meeting. If a member of the public is having difficulties accessing the public meeting, 

they can contact the city at mrodriguez@rollingwoodtx.gov. Written questions or comments may be 

submitted up to two hours before the meeting. A video recording of the meeting will be made and will 

be posted to the City’s website and available to the public in accordance with the Texas Public 

Information Act upon written request. 

CALL UTILITY COMMISSION MEETING TO ORDER 

1. Roll Call 

PUBLIC COMMENTS 

Citizens wishing to address the Utility Commission for items not on the agenda will be received at this 
time. Please limit comments to 3 minutes.  In accordance with the Open Meetings Act, the Utility 
Commission is restricted from discussing or taking action on items not listed on the agenda. 

 Citizens who wish to address the Utility Commission with regard to matters on the agenda will be 
received at the time the item is considered. 

CONSENT AGENDA 
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All Consent Agenda items listed are considered to be routine by the Utility Commission and may be 
enacted by one (1) motion. There will be no separate discussion of Consent Agenda items unless a 
Board Member has requested that the item be discussed, in which case the item will be removed from 
the Consent Agenda and considered in its normal sequence on the Regular Agenda. 

2. Discussion and possible action on the minutes from the November 7, 2024 Utility 
Commission meeting 

REGULAR AGENDA 

3. Discussion regarding intent to continue serving on the Utility Commission 

4. Report and discussion on a financial overview of the water and wastewater funds 

5. Discussion and possible action on strategies to increase participation for the 
EyeOnWater Customer Portal 

6. Update, discussion and possible action regarding a policy for grinder pump maintenance 
and replacement 

ADJOURNMENT OF MEETING 

CERTIFICATION OF POSTING 

I hereby certify that the above Notice of Meeting was posted on the bulletin board at the Rollingwood 
Municipal Building, in Rollingwood, Texas and to the City website at www.rollingwoodtx.gov on 
Wednesday, November 27, 2024 at 2:00 p.m. 

Makayla Rodriguez  
Makayla Rodriguez, City Secretary  

 

NOTICE - 

The City of Rollingwood is committed to compliance with the Americans with Disabilities Act. Reasonable modifications and equal access to 
communications will be provided upon request. Please contact the City Secretary, at (512) 327-1838 for information. Hearing-impaired or 
speech-disabled persons equipped with telecommunication devices for the deaf may call (512) 272-9116 or may utilize the stateside Relay 
Texas Program at 1-800-735-2988. 

 

The Board of Adjustment will announce that it will go into executive session, if necessary, to deliberate any matter listed on this agenda for which 
an exception to open meetings requirements permits such closed deliberation, including but not limited to consultation with the city's attorney(s) 
pursuant to Texas Government Code section 551.071, as announced at the time of the closed session. 

 

Consultation with legal counsel pursuant to section 551.071 of the Texas Government Code; 

discussion of personnel matters pursuant to section 551.074 of the Texas Government Code; 

real estate acquisition pursuant to section 551.072 of the Texas Government Code; 

prospective gifts pursuant to section 551.073 of the Texas Government Code; 

security personnel and device pursuant to section 551.076 of the Texas Government Code; 

and/or economic development pursuant to section 551.087 of the Texas Government Code. 

Action, if any, will be taken in open session. 
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CITY OF ROLLINGWOOD 
UTILITY COMMISSION 

AGENDA 
 

Thursday, November 07, 2024 
 
The Utility Commission of the City of Rollingwood, Texas held a meeting, open to the public, in the 

Municipal Building at 403 Nixon Drive in Rollingwood, Texas on November 7, 2024. Members of the 

public and the Utility Commission were able to participate in the meeting virtually, as long as a quorum 

of the Utility Commission and the presiding officer were physically present at the Municipal Building, in 

accordance with the Texas Open Meetings Act. A video recording of the meeting was made and will be 

posted to the City’s website and available to the public in accordance with the Texas Public Information 

Act upon written request. 

CALL UTILITY COMMISSION MEETING TO ORDER 

1. Roll Call 

Chair Jonathan Miller called the meeting to order at 5:30 p.m. 

Present Members: Chair Jonathan Miller, Chris Kirksey, Christopher Meakin, Clark Wilson, 
and Elizabeth Bray (Virtually)  

Also Present: City Administrator Ashley Wayman, Utility Billing Manager Veronica 
Hernandez, and Council Member Phil McDuffee 

PUBLIC COMMENTS 

There were no public comments.  

CONSENT AGENDA 

2. Discussion and possible action on the minutes from the September 3, 2024 Utility 
Commission meeting 

 Christopher Meakin moved to approve the meeting minutes. Clark Wilson seconded 
the motion. The motion carried with 5 in favor and 0 against.  

REGULAR AGENDA 

2. Discussion and possible action regarding a policy for grinder pump maintenance and 
replacement 
 
City Administrator Ashley Wayman stated that City Council requested the Utility 
Commission to review the current grinder pump process due to an increase in expenses. 
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She discussed the grinder pump maintenance, how other are addressing grinder pump 
expenses, and possible solutions.  

 The Utility Commission asked questions of City staff regarding grinder pumps and 
maintenance.  

 Council Member Phil McDuffee stated that City Council is looking for guidance on how to 
address grinder pumps.  

 The Utility Commission and City Administrator Ashley Wayman continued to discuss 
grinder pumps, the code related to grinder pumps, costs, and solutions. City Administrator 
Ashley Wayman stated that she will bring back more information for discussion at their 
next meeting.  

3. Discussion and possible action regarding electronic meters and related policies 

City Administrator Ashley Wayman stated that the electronic meters are significantly more 
expensive compared to mechanical meters and asked the Utility Commission if they were 
interested in updating the water meter upgrade policy. She discussed the current policy 
and process as well as charges associated with upgrading meters. Ms. Wayman 
suggested repealing the current water meter upgrade policy since it doesn’t apply to the 
electronic meters.  

 The Utility Commission asked questions of City Administrator Ashley Wayman regarding 
the water meter upgrade policy and direction from City Council. Ms. Wayman mentioned 
that upgrading the policy would help capture accurate data and that the City would like to 
administer a rate study in the near future.  

The Utility Commission expressed their opinions in regard to residents upgrading their 
water meter and agreed that the policy needs to be revised.  

Clark Wilson moved to repeal the existing policy and request the information on the 
recommended upcharge for larger meters based on the City Administrator’s 
analysis of the cost. Chris Kirksey seconded the motion. The motion carried with 5 
in favor and 0 against.  

The Utility Commission and City Administrator Ashley Wayman discussed the possibility 
of a rate study in the future.  

ADJOURNMENT OF MEETING 

The meeting was adjourned at 5:41 p.m. 

 

 

Minutes adopted on the __________day of _______________, 2024.      
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____________________________ 

         Jonathan Miller, Chair 

 

 

 

ATTEST: 

 

 

 _______________________________ 

 Makayla Rodriguez, City Secretary 
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Utility Commission 
 
Member Name  Position-Office  First Appointed Current Term Ends 
Clark Wilson  1 – Member  July 2010*  December 2025 
Jonathan Miller    2 – Member/Chair June 2017***   December 2025 
Elizabeth Bray  3 – Member  December 2021  December 2025 
Christopher Meakin  4 – Member  December 2015** December 2025 
Chris Kirksey  5 – Member  December 2021  December 2024 
Walt Roloson  6 – Member  October 2022  December 2024 
Sam Attal   7 – Member  October 2020  December 2024 
 
Council Liaison(s): Phil McDuffee 
7 Members appointed by City Council. Chair position, acknowledged in ordinance, but silent regarding 
method of selection. Commission meets on the 1st Tuesday of each month at 5:30 p.m.  
*Terms of Service Limitation Extended by City Council on 2-18-2015, 1-17-2018, 12-18-2019, 12-15-2021 
and 12-20-2023 
** Terms of Service Limitation Extended by City Council on 12-15-2021 and 12-20-2023  
*** Terms of Service Limitation Extended by City Council on 12-20-2023 
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For more information, please vist the City website at the following link:  https://bit.ly/CORW-EyeOnWater 

*Account number must include dashes
(ex: 01-12345-01)
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Creating an EyeOnWater Account 

Rollingwood water utility customers now have an electronic water meters installed 

and have the ability to monitor their home or business water usage online. To start 

monitoring your usage, you will need to visit https://eyeonwater.com/signup on 

your computer using a web browser or download the EyeOnWater App from the 

App Store (Available for iPhone or Android) by searching “EyeOnWater.” 

Instructions for Web Version 

 

Enter your service address zip code and your account number (found on your utility bill) with 

all dashes included (Ex: 01‐12345‐01). 

Click “Next.” 
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Enter your full name, email address and create a password. Click “Next.” 
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Check your email for a verification message.  
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Click the link in the email to verify your email address.  
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After clicking the link in your email, enter your email and password to sign in. 
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Once you are logged in, you’ll be able to view your water consumption and set leak alerts. 

Please note that consumption data from before the electronic meter was installed (June or 

July) will not be available for viewing in EyeOnWater.  

 

For more information about customizing your EyeOnWater Experience, please watch the 

following video:  https://www.youtube.com/watch?v=RSW5FcB1nM0  

 

If you have any questions about your EyeOnWater account, please contact Rollingwood City 

Hall at (512) 327‐1838.  
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Instructions for the Mobile App 

 

Download the EyeOnWater app from the App 

store. The app will look like this: 

 

 

The Welcome screen greets you the first time you open 
the app. From this screen you can: 

• Log In to an existing account 
• Sign Up for a new account 

Tap Sign Up to begin creating a new EyeOnWater 
account. 

Enter your water account number. 

Enter the ZIP or Postal Code of the location where your 
utility delivers water. 

Your account will populate. If the information is correct, 
click “Yes, that’s me” 

Enter your full name, email address and create a 
password.  

Agree to the Terms of Use. 

Select “Submit” 

 

Follow the on‐screen instructions to send a verification email.  

After opening the verify link in the email, return to the EyeOnWater app and, if prompted, tap 
I’ve Verified My Email, or login from the Welcome screen. 
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Automatic Irrigation: Limited
one day per week (midnight to 5
a.m. and/or 7 p.m. to midnight)

Even Addresses: On Thursday
Odd Addresses: On Wednesday

Automatic Irrigation: Limited to ​​
one day per week (midnight to 5
a.m. and/or 7 p.m. to midnight)

Even Addresses: On Tuesday
Odd Addresses: On Friday

Stage 2 Water RestrictionsStage 2 Water Restrictions
City of RollingwoodCity of Rollingwood

Residential Watering Schedule Commercial Watering Schedule

EyeOnWater Customer Portal EyeOnWater Customer Portal 
Did you know you can monitor your water usage through our new customer
portal? Say hello to EyeOnWater!

EyeOnWater is the customer portal associated with the new electronic meters
that allows users to view their water usage in real time. By creating an account,
users can track when and how long water is consumed, and set up alerts to
receive notifications about leaks and high usage.

The City of Rollingwood has been in Stage 2 Water
Restrictions since August 15, 2023. Please use water
responsibly and conserve outside the watering schedule.
To view a full list of the City’s water restrictions, please
visit the City website at the following QR code.

Register for an EyeOnWater account at
www.eyeonwater.com to take control of your
water usage today! Instructions for creating  an
account can be accessed at the QR code.  

Page 25 5.



AGENDA ITEM SUMMARY SHEET 

City of Rollingwood 

Meeting Date: December 3, 2024 

Utility Commission  

Submitted By:  

Staff 

Agenda Item:  

Discussion and possible action regarding a policy for grinder pump maintenance and 

replacement 

Description:  

During the October City Council Meeting, the City Council discussed the cost of maintaining the 

approximately 120 grinder pumps within the city. This policy discussion was sent to the Utility 

Commission for consideration.  

Grinder pumps are located on private property and historically the city has paid for their 

maintenance and replacement. Attached is a breakdown of the city’s costs related to grinder 

pumps between the months of August 2021 and October 2024. These costs only include what 

was paid to Crossroads, the City’s Water and Wastewater Operator, and do not include any 

staff time spent responding to grinder pump-related calls. Below is a table that summarizes this 

data: 

Dates     # of Months  Cost 

August to December 2021  5 Months  $15,368 

January to December 2022  12 Months  $29,463 

January to December 2023   12 Months   $17,277 

January to October 2024  11 Months    $32,696 
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Questions about Grinder Pumps: 

1.  What is the average price of a grinder pump and much does it cost to replace one 

(labor, etc.)?  

 

$2,500 before tax. Time and labor always vary but you can predict $405-$1,000 if you’re 

using Hydro Source. 

 

2. What is the average lifespan of a grinder pump? 

 

We are working on getting an answer to this.  

3. Does a grinder pump service only one home per pump or do they service multiple 

homes? 

Generally, only one home, but we are working on getting a more detailed answer to this.  

 

4. How many calls for grinder pump maintenance were there in the last year?    
 
Crossroads shows 24 calls in the past year. Sometimes Public Works Staff is able to 

resolve a grinder pump call without having to call in Crossroads, so there were likely 

more than 24 total calls in the past year. 

 

5. What is the average price for a service call? 

 

Crossroads can cost anywhere from $150-500 depending on the nature of the call with 

time and labor. It always varies depending on the circumstance. Hydrosource charges 

$405 minimum per call. If they have to replace the grinder pump the cost is $2,700 at a 

minimum. 

 

6. Does Crossroads/City Staff have any information on the types of maintenance being 

performed on the grinder pumps or the cause of the calls for maintenance? 

 

Response from Crossroads: The most common calls are for failed pumps. The second 

most common calls are for electrical failure. 

 
7. How many of the calls for grinder pump maintenance result from the pump being 

worn out versus improper items being flushed?    
 
Response from Crossroads: All the calls were for worn out pump or electrical 
issues.  (this obviously could have been caused by improper items being flushed) but all 
of our descriptions or details on the calls are for pumps not working correctly, or pump 
failed. 
 

8. Do we have repeat offenders for maintenance calls? 

 

There are some grinder pumps that have required maintenance more than once.  
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9.   When were the grinder pumps purchased?  

 

Unsure but investigating. The purchase dates will vary pump to pump. 

 

10. If we were to switch to a monthly charge for having a grinder pump, what services would 

the monthly charge cover? How many trips or calls would this include?  

 

That is something we could determine as part of our policy. It could include a certain 

number of calls per month per pump or could cover certain types of maintenance. It 

could also exclude any issues with the pumps that are determined to have been caused 

by misuse.  

 

11. What is the average number of service calls on grinder pumps per month for rate making 

purposes?  

 

It varies from 1-5 and the average number of calls per month is 1.7. 

 

12. Will we have to replace any grinder pumps soon?  

 

Not that Crossroads is aware of. 

 

13. Have we already had to purchase grinder pumps to replace old ones?  

 

Response from Hydrosource: We have one brand new grinder pump that we use as a 

“loaner pump.” We show 10 pumps that have been sold to Rollingwood in the last 4 

years, including the loaner pump.  

 

14. How did the city get ownership of the grinder pumps at homes?  

We are looking into this question. 

 

15. Do we have easements on the grinder pump stations on every lot?  

 

No. 

 

16. Does our code require for the city to install the grinder pump?  

 

Section 22-4 of the City’s Code of Ordinances states: If a grinder pump is necessary, as 

determined by the director of public works or other designated agent of the city, the 

property owner shall install a grinder pump approved by the director of public works or 

other designated agent of the city. Thereafter, the city may repair and replace 

subsequent grinder pumps to serve the property in accordance with policies and budgets 

adopted from time to time by the city council, provided that the property owner or other 

person with appropriate authority grants to the city's agents permission to enter the 

property for such purpose. 
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17. Are the grinder pump impellers made of rubber? 

 

We are working on getting an answer to this.  

 

The goal of this item/discussion is to come away with some policy direction or ideas that staff 

can use in the formation of a draft policy regarding grinder pump maintenance and replacement.  

Action Requested:  

To discuss and consider possible policy options regarding responsibility for grinder pump 

maintenance and replacement.  

Fiscal Impacts:  

The fiscal impact will be determined based on the policy that is ultimately adopted regarding 

grinder pump maintenance and replacement. 

Attachments: 

 Grinder Pump Expenses since August 2021 

 October 2024 Grinder Pump Bill 
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